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THE EAGLE SUSTAINMENT NEWSLETTER

2nd QUARTER FY 2004

FROM EAGLE 6

The intent of the sustainment newsletter is to provide TTPs to better support the BCT and to provide support news.  

(1) Company supply personnel must conduct fact to face recons for class II, and IX monthly.  Reconciliation is the cornerstone to effective supply management.

(2) We are starting sustainment LTPs (formerly BSA LTPs) to prepare the BCT for JRTC and OIF3, your participation is critical.

(3) The way ahead… we are working on an arms room for the armament section.  This will allow us accept your DS armament jobs and keep them until they are ready!  

 The PBO section is now under the FSB, we will be working a customer support strategy to make property management more user friendly.  

SPO NOTES

The Direct Support sustainment focus this quarter is on systems and ensuring that we achieve and maintain predictable high quality support to the Brigade Combat Team.  The next issue of the Sustainment Newsletter will focus on TTPs for the BCT deployment to the MRX at JRTC in August.  

1.  In the Maintenance arena, we are undergoing change across the BCT.  CW5 DelValle moved from Panther to become the Brigade Maintenance Officer.  Mr. DelValle left Panther in good hands with CW3 Kite taking the reigns there in February.  Mr. Turner moved from 1-30th over to the 203d FSB organizational motorpool, allowing Mr. Mosely to focus all of his efforts on DS missile support.  Last but not least, CPT Petrosky is transitioning from MATO to take command of Bravo 203d FSB in May.  We expect to have a replacement for him in the SPO shop in June, so our fine NCOs will step up and fill the gap in the interim.  

2.  ORILs.  We are showing steady improvement in recoverables management across the BCT.  I encourage you to ensure that you have systems in place to manage recoverables and have them turned in before they make the ORILs listing.  I ask that you work your ORILs listing aggressively and seek help well before the turn-in suspense if you can’t match a turn-in with an outstanding requisition.  Given time, Mr. Alicea at the SSA can research your problem documents and may be able to match an existing turn-in with your document.  The key is to ask for help a couple of days ahead of the turn-in suspense.  

3.  SUSTAINMENT LTP.  Just as we did in the months prior to the NTC rotation, the 203d FSB will host a series of sustainment Leader Training sessions to train logistics TTPs prior to the JRTC rotation.  The first LTP will be 21 April and will cover Class I, water and Class V support to the BCT.  The second LTP will be 2 June and will cover Class II, III and IX support.  The third session will be 16 June and we will focus on Class VIII and casualty evacuation.  Target audience is HQs Company Commanders, S4s, and Medical Platoon Leaders (16 June only).  

4.  CSSAMO.  We have two new civilian CSSAMO representatives in the SPO shop.  Their names are Phil Konz and Henry Moran and you can reach them at 544-1970, or the MATO at 544-2612.  We ask that all units turn-in assumption of command orders and signature cards to the CSSAMO office so that we can provide you with FLOAT boxes as necessary.

 The number one trend in ULLS-G boxes is ghost files that are causing non-existent jobs to appear on the 026.  One preventable cause of this problem is the method by which the ULLS-G operator closes out jobs.  If the maintenance work order is closed out without first clearing the job of all parts on order, the job will come off of the ULLS-G deadline report, but will still show up on the SAMS2 026 report.  We just ask that supervisors ensure that all parts statuses are changed to “received and installed” prior to closing out the job order.   
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SHOP OFFICER NOTES

Since we last published the Sustainment Newsletter, we have seen some of the same recurring problems as in the past.  We will revisit some of those issues here. We have seen a steady rise in the amount of radio faceplates ($229.32) that we have been replacing.  Typical faults in the faceplate include cracked windows and torn out or pushed in buttons.  This is a frustrating fault for the customer unit because an otherwise functioning radio is now deadlined for a fault that can easily be avoided. We have come to the conclusion that this fault is being caused by storage practices and rough handling during installation. Solutions include ordering the faceplate covers (NSN 5895-01-473-6804; $23) and training operators on proper installation procedures to spare the battery pins ($125.96) and the battery cable ($64.63).

We have talked about VVS 2 paw fasteners in the past however they are becoming a problem again.  The Paw fasteners are used to secure the VVS 2 in either the M2 Bradley or the M1A1 tank.  Some soldiers have reportedly been using 550 cord or other unauthorized installation methods to mount the device. The reason we raise a flag about the paw fasteners is not because they break. In fact they rarely break. We typically see VVS 2s with the paw fasteners missing all together.  Paw fasteners are expensive (nearly $1000 for the set) and difficult to get.  Recommend that units emplace a system to ensure that we can maintain accountability of these items.  

We are seeing many PVS 7A with eyepiece assemblies broken completely off the night vision device.  We are not sure what conditions are causing this particular fault as we cannot replicate the fault in the shop.  The eyepiece is extremely durable and fairly difficult to break. Our best guess is that it is [image: image4.jpg]


a result of storage while in transit.  We ask that units have a look at their systems for storage.

From CW5 DelValle – Senior Technician in the 3BCT

Scheduled services are paramount in the survivability and preservation of combat power.  During the last week or so, I have been compiling a scheduled service rollup on primarily combat and tactical vehicles within the Brigade.  The nature of the rollup is not to point fingers, but to gain visibility on where we stand as a leading-war fighting element, while understanding that 3rd Brigade has answered the nations call, and will continue to do so in the future.  We must ensure our combat fleet is maintained and preserved to –10/-20 standards.  Initially, the implementation of contract maintenance was to facilitate the need for conservation and to serve as curators of home station equipment in our absence.  We are back, L.S.I. is still with us, and we will continue to utilize their services to assist in the upkeep of vehicular maintenance.  However, each unit has primary responsibility to command and control maintenance operations.  Some of the common trends found are lack of historical data, and defining ownership.  I submit to you, green-suiters not only maintain ownership of this equipment and the necessary documents, but also, will continue to use the same vehicles to train crews on how to perform their wartime mission.  More importantly, our soldiers will maneuver this equipment in theaters of operation against a hostile nation.  My point is that scheduled services are critical to our survivability on the battlefield and require that unit commanders and maintenance personnel take ownership of this process.  Historical records are an equally vital part of maintenance and must remain accessibly on file to corroborate maintenance activity performed on any piece of equipment.  
From the SSA Chief, CW3 Alicea  

If you’ve been around the SSA lately you know that we have made some physical improvements to the building in order to provide you with better service.  We have completely rearranged the interior of the warehouse, consolidating stock control for all classes of supply, separating our issuing and receiving points, and allowing for movement between the two sides of the warehouse.   If you haven’t seen it yet, I invite you to stop by and visit with me.  

I’d like to take a little time here to talk about Document register reconciliations.  Below is a reconciliation fact sheet that talks to regulatory requirements and the how and why we do recons.  What I would like to stress here is the importance of doing the recon early and turning it in on time.  We publish and distribute the recons on the 1st and 15th of each month, and give units one week to work the recons and turn them in.  I want to encourage you to get them done early, and then schedule a face-to-face with stock control before the turn-in suspense if your match rate is below 95%.  This will give us time to work together to improve your match rate before the suspense.  

FACT SHEET:

The Supply Reconciliation Process between the Unit and the Supply Support Activity (SSA)

 1. PURPOSE. To inform commanders, Supply Support Activity (SSA) officers, and other military and government logisticians about the importance of understanding the reconciliation process between the unit and the SSA.

2. BOTTOM LINE. The Standard Army Validation and Reconciliation (SAVAR) program prescribes procedures on performing periodic reconciliations at all levels of the Army supply system. Understanding the procedures outlined under this program will help minimize the funds involved in unnecessary requisitions and will provide management and command visibility of the validation and reconciliation process.

3. FACTS.

a. Reconciliation is a process used to keep due-in and due-out files synchronized between the SSA and its customer units. Validation is a line by line review process designed to validate continued requirements for the item and quantities requested. Utilizing these two processes together helps commanders manage their supply funds better by permitting the cancellation of requisitions that are no longer needed. Items identified as no longer required or excessive quantities are identified; requests for full or partial cancellation of the requirement will be submitted to the SSA. This process is accomplished monthly and is scheduled so that adjustments generated as a result of one cycle will be posted prior to initiating the next monthly cycle. 

b. The Department of the Army (DA) standard for reconciliation accuracy rate for customer units is 95 percent or better. Any reconciliation accuracy rate falling below 95 percent requires a face-to-face reconciliation with the SSA. A face-to-face reconciliation is an item by item validation between a customer and SSA representative conducted at the SSA. It is recommended that a customer and SSA representative perform a face-to-face reconciliation at least once each quarter to ensure all requisitions are still valid, needed, and have not been cancelled without the customer’s knowledge.

c. Reconciliation of requisitions is the supported customer’s responsibility. The SSA must emphasize that it is to the customer's benefit to conduct reconciliations. Failure to reconcile unit supply with stock control activity records could result in an unnecessary expenditure of funds for items no longer required. Readiness rates could also be impacted if a unit is awaiting critical parts, which have been canceled by the higher source of supply (SOS), and the unit’s records do not reflect cancellation action. For these reasons, it is extremely important that a timely reconciliation is accomplished. In order for the reconciliation process to be successful, each organization (customer units and SSA) must fulfill its role in this process.

d. The SSA has the responsibility to publish SSA and customer duties for conducting reconciliations within the external standing operating procedures (SOP). In the SOP, the SSA must address when reports will be distributed, when reports must be returned, and what happens if units fail to reconcile. Bi-Monthly, not later than the fifth of the month, the SSA furnishes each customer unit with two copies of the customer due out reconciliation list and a memorandum outlining reconciliation procedures. This list shows all open activity records, dedicated due-ins and due-outs that are recorded at the SSA as due out to the unit. The stock control section ensures all recons are signed in and out on a reconciliation log sheet. This sheet is important because it documents which units have picked up and turned in their reports on time. Upon receipt of the reconciliation report from supported customers, the stock control section will research all document numbers marked as no record in the customer issue log to validate if the item was issued. All records marked as received by the unit will be closed out in the system. The SSA will process AC1s (cancellation requests) for those items identified by the unit as no longer needed. Due-ins will be researched to see if D6S (acknowledgement of receipt) was input, if not, D6S will be resubmitted. This procedure will ensure all transactions are properly posted in the system so that units do not pay twice for parts they no longer need. If required, the stock control section will coordinate for face-to-face recons for units with recon accuracy rates below 95 percent. Lastly, the reconciliation list will be processed and filed by DODAAC and the last two returned copies will be retained.

e. Customer units maintaining a document control register will validate and reconcile their open requisitions at least twice each month. Upon receipt of the reconciliation list, units must ensure they sign out and sign in on the reconciliation log sheet at the stock control section to receive credit for completion and turn-in. Customer units must then complete a mandatory item by item review of their document register to confirm the continued need for the item and the quantity requested. Customers will completely update their document register by posting all receipts, cancellations, and SARSS-generated status. The SSA will then input the adjustments for the unit to receive proper credit. Customers will annotate their reconciliation percentages and have the commander or designated representative review and sign the reconciliation. The unit maintains and files one signed copy and turns one signed copy into the SSA. Customer units will comply with AR 710-2 by scheduling and conducting face-to-face reconciliation with the stock control section every 90 days. However, if a unit’s percentage falls below 95 percent, it is required to schedule an appointment with stock control to perform a face-to-face reconciliation.

4. CONCLUSION. Understanding the reconciliation process is a critical management tool available to commanders to assist them in maintaining unit readiness and spending within budget guidelines. Reconciling with the SSA twice monthly validates and identifies those items no longer needed and allows the units the opportunity to cancel those requisitions in a timely manner. Command emphasis and involvement in the reconciliation process ensures that customers maintain visibility of requisition statuses, make efficient use of funds and maintain valid requisitions within the supply system.
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