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MEMORANDUM FOR Command Sergeant Major/Sergeant Major Selection/Promotion Board Panel 
Members for eM F 19 

SUBJECT: Career Management Field (eMF) 19 lnfomlation Paper 

l. The Office of lhe Chief of Armor. Fort Knox. Kentucky, provides this infonnation paper 10 assist you in 
bener understanding eM F 19 and the cal iber of Soldier the Amlor Force desires 10 lead its Sold iers at this 
important level. This paper will provide an overview ofCMF 19 career developmeIl t and some or the 
AmlOf programs that we believe you shou ld be aware oflo assist with your scleclion process. 

2, AmlOf Soldiers are valued for their warfighting skills. They acquire and perfect their wadighting skills 
primarily through realistic training. professional military education. and service in the most demanding 
leadership positions AmIor Branch offers. Service with troops is of primary importance to the Armor 
Branch. With troops. Amlor Soldiers polish their tactical and technical proficiencies through practical 
applicatioIl of war fighting skills. Civilian education achievement. while indicative of time-management 
skills and motivatioIl. is not a substitute for service in the line. 

3. The Cavalry Scout and Annor Crewman professional development models serve as a guide for Armor 
NCOs when selli ng professional goals. These models show how rank. critical leadership assignments, 
developmental assignments, and mililary schooling relate to grade structure. Anllor Soldiers, 10 rema in 
competitive, must show initiative to attain these goals. The First Sergeant/Master Sergeant should be at the 
level shown on the model and already have successfully completed an assignment in each of the critical 
leadership positions and various dcvelopmental assignments. The Armor Branch desires you to select 
I SG/MSG's for promotion to Sergeant Major that have successfully served in critical leadership 
assignments for at least 18 months. Those senior NCOs having served in multiple I SG positions. i.c. tank 
company/troop and an HH CIHHT should be considered to have the greatest potemiallo excel as Sergeants 
Major. 

4. The Armor Force believes thaI leadership assignmcnts arc the key for successful development. The 
Armor Enlisted Professional Development Guide (and DA Pam 600-25) stresses the importance of selving 
as a First Sergeant and recommends this experience before advancing to the next higher grade. There is no 
substitute for serving in the critical leadership positions throughout an AmIOT Soldier's career. While 
MTOE positions arc highly valued for the development of warfighting skills, give equal weight to success 
as an Armor First Sergeant. whether the NCO served in a MTOE or TDA position. However. Annor First 
Sergeants should not serve in critical leadership assignments both as Platoon Serge,lIlt and as First Sergeant 
in TDA positions. COl/sider all gradllates of rhe Sergeallfs Major Course to !Jm'e allailled Ihe leader.Ihip 
skills necesswy to ac/wlllce 10 Ihe neXI higher gnuie. Reji-ainji-om selecting (lnrone 11'//0 has l1otsell'ed llS 
a First Sergellllf. Assignment opportunities exist for all Armor Master Sergeants who desi re to be First 
Sergeants. 

5. It is sustained quality of service in critical leadership positions. combined with exceptional perfomlance 
in professionally developing assigiUnents that separates the best qualified Armor I SG/MSG fWllI the pUl;k. 
The Annor NCO should have achieved a well-rounded background. To be considered for promotion. an 
Armor NCO must have demonstrated these qualities. Follow-on positions are important, but all NCOs 
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must serve in the critical leadership position at eac h rank to establish a solid warfighting foundation. 
Quality of service, not time in grade, is the key detemlinam of success and the primary indicator of 
potential for promotion to SGM and evelllual service as a CSM. Use the following guidelines when 
dctcmlining between Best qualified. exceptionally qualified. and fully qualified. 

Consider the Amlor NCO Best Qualified who has: 

• Served with distinction as Companyl Troop 1 SG for 18 months or morc and 
• Additionally served with distinction as a HI-I C/ HHT I SG 
• Demonstratcd proven excellence in an authorized position at a higher level 

(i.e. OPS SGM) 
• Graduate of the Sergeams Major Course (SMC) 
• Served with distinction in a professionally developing assignment as Master Sergeant 

Consider the AnnoT NCO Exceptionally Qualified who has: 

• Served with distinction as Companyl Troop I SG for 18 months or more and 
• May have scrved with distinction as a I-UlC/ I-IIiT 1 SG 
• Served with distinct ion in a professionally developing assignment as a Master Sergeant 
• Have exhibited exceptional potential for success at the next higher grade 

Consider the AmlOr NCO Fullv Qualified who has: 

• Scrved with distinction as Companyl Troop I SG for 18 months 
• Served with distinction in a professionally developing assignment 

6. Amlor NCOs should avoid back-to-back TDA assignments. While Amlor Branch values the experience 
gained in these positions. the focus of the NCO must be on warfighting skills and retuming to key TO E 
leadcrship positions. Four-year assignments at Anny trai ning centers havc led to NCOs serving back-to
back TDA assignments. Howevcr, an NCO with back-to-back TDA assignments beyond four years at 
diffel"e/ll locations or those serving rour years on the same installation lIlay indicate a desire to avoid TOE 
leadcrsh ip positions. Additionally those I SGIMSG's with TDA to 12 month tour to Korca and then back to 
TDA assignments should also be considered as avoiding operational assignments and TOE positions. 

7. Othcr kcy factors to consider: 

<I . Exceeding course standards or becoming Honor/Distinguished graduates in NCOES courses 
indicates intelligcnce, leadership. and initiativc. NCOs who completc runctional military courscs 
demonstrate initiative to runher their knowledge and a desire to be of greater value to the Army. 

b. The Master Gunner Program is a voluntcer program designed to train the mosttcchnically 
competcnt MOS 19K and MOS 19D Sold iers 10 b(X':ome thc cOInmanders' technical advisors for training. 
gunnery. and gunncry-related maintenancc. The Master Scrgeant who has successrully served in a variety 
ofMastcr Gunncr positions and CRITICAL leadership positions. e.g. Platoon Sergeant and First Sc-rgeant. 
is ahead of his peers. 

c. Self-dcvelopmcll! through degree completion is imponant and shows the Soldier has the 
initiative and time-management ski lls to funher his knowledge and undcrstanding in a variety of subjects. 
College degree completion should not be a substitute for service in critical lenrlership pnsitinn~ . 
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d. Physically fit Soldiers who score well beyond the minimum standard on the APFT (c.g. 270 or 
higher, especially on the ex tended scalc) should be recognized as exceptional Armor Soldiers. 

8. In summary. this information paper has given you an ovclView ofCMF 19 and has tried to emphasize 
the importance of promoting top quality Soldiers above thei r peers. We "highlighted" critica lleadcrship 
positions. and emphasized that successful pcrfomlance in these positions is essential. The AmlOr force 
wanlS NCOs promoted who wi ll be excellent Command Sergeants Major and Sergeants Major. who seek 
challenges, who are versatilc. and who genuinely care for Soldiers. Remember. "Whcn all clse is equal". 
look for those indicators thai separate the "best qualified from fully qualified", 

9, Please fed free to contact the Ollicc. Chicfof Arlllor at DSN 464-1321 /5155 to rcquest add itional 
infonnation or for any other support we can provide you, ;'Forge the Thunderbolt!"" 

1 \J. r\, , 1rw1 
NW.Tro~L 

SM. USA 
SAARMC and Fort Knox 

P 
DA VID A. TEEPLES 
COL. USA 
Chief of Annor 


