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/ 3rd Battalion 81t Armor &3
Newcomer’s Brief

“ABOVE THE REST”
Royal Lions

LTC Jeff McCoy CSM Anthony Wagner



Mission

3rd Battalion, 81%t Armored Regiment provides
expert Basic Combat Instruction and Training
Support to the 192" and 194% Brigades and
continues the transformation of volunteers into
disciplined, fit, and competent Mechanics, ready
to contribute as a member of a team that will fight
and win the nation’s wars.

Organization

11 15146
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3-81 AR FY2012
Auth
Officers 15
NCOs 302
Enlisted 1
Civilians 58
Total 377

73/62/1 89/78/17 51/54/1
A B C

BNCStaff Combat Indoctrination Basic Rifle Marksmanship

ZB U:ShWefeyloon_s Advanced Rifle Marksmanship

Ct;munication mgndtgr:artlgleosn course Basic Pistol Marksmanship
Convoy Operations

Land Navigation C-IED Training voy ©p !

Cadre Training Course Tank Driver Simulator

Obstacle Courses

: (ADMIN SPT)

M1A1 Tank Crewman
M1A1 Tank Mechanic
ABV Crewman

9/12/1 (+130 IET)

91 A AIT
91 M AIT

37/33/0 (+ 100 IET) 81/80/27
. (Geordination) )_(
E OTD

Bradley Training Division
Abrams Training Division
General Mobility Division



5119: B/3-81 AR
C/3-81 AR
OTD/3-81 AR
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Qm;ﬂ Royal Lion 6 Command Tenets

“ABOVE ALL OTHERS”

Lion Family Team

* Unit succeeds by care of the whole team

* Police ourselves at the battle-buddy level

* Know mentor and counsel your subordinates...be
worthy of being mentored!

* Practice “Oak Tree” Counseling

Instill discipline and standards

» Upholding the standard is infectious...so is not
upholding standards and. discipline

» Set the example of what a leader must be, know,
and do!

» Attack indiscipline with battlefield tenacity

Qutstanding training and support

* Provide world-class 19D/K and 91 A/M training

* Inculcate the realities of combat into all facets of
training

 Continue to innovate and improve the methods of
instruction for our Soldiers

» Uphold.a rigorous Cadre certification process

" No mission too hard

* Be the “Go To” unit on the installation

» Strive to anticipate and adapt to the needs of
our supported units

* Be a team player!

Strive for success and set the pace!




| “No Excuse” Battle Buddy:

Cell Number:

Home Number:

Battalion SDO: 706-626-5502

Special Ops Cab CO: 706-221-1105

8 Step Training Model

Plan the Training

Train & Certify the Leaders
Recon the Site

Issue the Plan

Rehearse

Execute

Conduct an AAR

Retrain

ONOOhOWNE

RoX

OW ALL OT"’“;}

Troop Leading Procedures

ONOoOOhWNE

Receive the Order

Issue the WARNO

Make a Tentative Plan
Start Initial Movement
Reconnoiter

Complete the Plan

Issue the OPORD
Supervise and Rehearse

“Wars may be fought with weapons, but they are won by men. It is the spirit of the men who
follow and of the man who leads that gains the victory.”

GEN George Patton, 1933




1.

2.

3.

4.

S.

Battalion Imperatives

Be excited about units critical mission
- Training next generation of Soldiers

Don’t forget about family at home
Instill discipline and Standards in all actions

Great mission; enjoy the time, take the time to take
next step in Army career

If you need help (mental, physical, spiritual); ASK!



. Domestic Violence

What Gets You In Trouble &9

c:;ol"'rJl
. DUI or Drugs

21 months
No DUI

. Abuse or Hazing

. Training Standard Violations

. Cell Phones, Texting/Data Retrieval while Driving

. Motorcycle Safety (PPE, Speeding)
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3/81 Master Events Calendar- OCT A&

Admin Mon Tues Wed Thurs Fri Sat / Sun
12-007M WK 08 | 0830 Calendar Scrub | 1 | ETET Obstacle Course / Tower Safety Insp. 6/7
LTS 5500 Recepron ¢ €0 csoP
2O B L 1030 Rehearsal 0900 BN Inspection
ii'gggr \\IIVVII:(());} 1330 Building Promotion Board BICO . 1000 A CO CoR

: Degication nspection 1330 BDE C&S

A CO CSDP 1330 BN TRNG 91M 12-006 GRAD TraininalHolida
Week 01 Inspection Blood Drive [_CSDP Training__| g y
12-007M WK 09
T E 8 9 10 11 12 13/14
12-009A WK 09 0830 Calendar Scrub Suicide Tng

. 1330 BDE OPD

12010A WK 05 alluls B D CO CSDP [ 1330BNCES |
) y Inspection E CO CSDP
Week 02 Hollday Inspection
12.00/MWKI0 15530 Calendar Scrub]15 16 1/ 18 20/21
12-008A WK 14 Key Control
BTD CSDP | 12-008A WTX y
12-009A WK 10 : : Inspections
12-008M WK 06 Inspection LEADERSHIP BDE/BN Officer PT
1330 BDE SNCOPD
12-010A WK 06 FG Lunch w/ B6 BENNING DAY(T) 1330 BDE C&S
il SeTEITEE
Commanders [ 1330 BN TRNG | Brief
Week 03 13-001A WK 01 Lunch with RL6 BN H&F
12-007M WK 11 — CSU ROTC OC Visit
12-009A WK 11 22 23 TAARDAS. VtI.SIt' 4 25 MCoE Quarterly 27/28
: ccrediation R iti f E: 1l

12-008M WK 07 | 0830 Calendar Scrub | (Safety / Supply) ecognlgiga?(fasﬁce ence
12-010A WK 07 FG Lunch w/ B6 FRG Steering Comm.
13-001A WK 02 Inspection Lunch with RL6 (MWR)

ARMOR BRANCH VISIT Accred (OPSEC / TCO)

1330 BN C&S

Week 04 1400 OPD 91A 12-008 GRAD || SN CTNIN
12-007M WK 12 Accred
12-009A WK 12 29 30 Civilian [ ] Recurring Event [ ] Company Event

AFAP CONF (to 1 NOV) _
12-008M WK 08 Bl Gattalion Event B Grag/cerempnies
12-010A WK 08
13-001AWK03 | [ 0830 Calendar Scrub | 12.007M WTX TO 02 NOV [|[EE  trRNG Event B coecvenvrom.
Doomwior]  [EAUEUBIRYEREs] [ CviianAwards = | Bl specia Event [ staft event
L Board |
Week 05 1330 BN TRNG
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3/81 Master Events Calendar- NOV2A&p

13-001M WK 05

13-002A WK 03

Week 10

1600 OPD/LPD

[ 1330 BN TRNG |

Admin Mon Tues Wed Thurs Fri Sat / Sun
12-007M WK 12 1 2 3/4
12-009A WK 12 | Recurring Event I:I Company Event
12-008M WK 08 _
12-010A WK 08 - Battalion Event - Grad/Ceremonies [ CSDP Training |

PARADE
13-001A WK 03 | TRNG Event - BDE Event/Form. 1330 BDE C&S RETIREE
- Special Event |:| Staff Event USR bre Brief APPR:DC,:AI\'\A(TION
Week 06
5 6 7 8 9 10/11
12.009AWK13 | [0830 Calendar Scrub]
12-008M WK 09
12-010A WK 09 —
oA 1500 USR Briet  EEECENIEIIE BDE HO Dedication
13-001M WK 02 Training|Holiday
Week 07 | FINANCIAL PEACE UNIVERSITY |
L DOOAWE L 12 {100eRWKOL 13 BDI‘E Staff Ride 16 Loite
12-008M WK 10 BDE/BN Officer PT '
L300IAWK O — ascrUb CO Lunch w/ B6 | 1330 BDE SNCOPD | School of
i:_’ggm \\’,Vv'f( ?32 Veterans Day B TIREMENT [ 1330BN TRNG || IR America’s
Ho“day CEREMONY Watch Protest
Week 08 PG Lunchw/ B6 IPBO Cyclic Inventory
19 20 ii 22 23 24/25
12-008MWK 11 | [0830 Calendar Scrub | 1130 Company
12010A WK 11 e
13-001A WK 06 Lunch with RL6
13-001M WK 04
13-002A WK 02 .. .
Week 09 Thanksgiving Holiday
12-008M WK 12 26 27 28 29 30
12-010AWK 12 | [ 0830 Calendar Scrub | Civilian Awards




Getting Involved

« BOSS: Better Opportunities for Single Soldiers- 706-626-
0242

e Sports- 706-954-1994

* Youth Sports Coach- 706-545-3582

e Boy Scouts/Girl Scouts- 225-221-5348

e CSC: Combined Spouses Club- www.fortbenningcsc.org
« AFTB: Army Family Team Building- 706-545-2794
 FRG: Family Readiness Group

« ACS/Red Cross-706-545-7517

e Army Volunteer Corps-706-545-3016 or
MyArmyLifeToo.com



http://www.fortbenningcsc.org/

Military & Family Life Consultants” Scope

Prevention thru education

Deployment and

Stress Reduction _ )
Reintegration Issues

Parent Education Family Dynamics

ranliy Lifz

Positive Coping

Supplement Existing Mechani
echanisms

Family Programs

Outreach to Geographically
Dispersed Families




Harmony Church Fitness Center Fort Benning Commissary Fort Benning Exchange

W

U.5. Army Child, Youth
| £ Sch::u;-l Sf:nr'lc:f:s

MWR: Destin, FL

MWR: Uchee Creek



Columbus: Right off post
» River Walk
» Springer Theater
» Semi-Pro Baseball:, Football:
Lions, Hockey: Cotton Mouths
» Columbus State / Troy State

Phenix City, AL: Across the river or
out the back gate (by the airfield)

Atlanta: 1.5 hours north via I-185  Columbus State University

Columbus Lions

Civi Center Clmbus Crossing



Chaplain

Strong Bonds

Financial Peace University

CH(CPT) Bryan Wright
(706) 626-5500
(706) 676-6004



Questions, Comments,
or Concerns?

3-81 AR FB Page:
http://www.facebook.com/pages/3-81-
Armor-Royal-Lions-194th-AR-
BDE/349879586585
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