


Was it Good for You?

For the most part, the mail that comes into ARMOR is
complimentary about what we are doing with your maga-
zine. You generally like the mix of articles and largely ap-
prove of the “tad of this and tad of that” recipe, rather than
a thematic-based approach. You like having some pictures
to break up the text, and you uniformly enjoy Jody Har-
mon’s artistry. We always appreciate that kind of warm
and fuzzy feedback.

However, there is also the occasional reader who
doesn't like what is going on within these covers. Either
the mix of material isn't right, or we aren'’t focusing on the
correct issues, or we've committed some other fault. We
find that cold and prickly feedback less comfortable, but
every bit as useful.

We need to hear from you periodically, thumbs up or
thumbs down, to ensure that we keep our eyes focused
on the leveling bubble. If we have the formula pretty much
right, let us know. If we have done bad things to the
poochie, by all means let us know, so we can effect
change if necessary. We can effect change easily, if you
want it, and the status quo is no problem, either.

When criticizing, there are a couple of factors about the
operation everyone should keep in mind:

— Other than those writers who are tasked to write
schoolhouse articles, all of the authors are volunteering to
share their opinions. Some of them you will not agree
with; some of them will spur you to action; some of them
will make you wish you had written it down first, because
you had been saying the same thing for the last couple of
years; some of them will make you wish you could be
their senior rater just once. But the bottom line is this: they
are volunteering to stand up.

— What appears in the magazine is the best of what peo-
ple send in, and we publish in about the same proportion
of each type of article that we receive. If you have a com-
plaint that there is too much of this, or not enough of that,
get off your butt and write something. It is intellectually all
too easy to snipe, but it takes a lot more in the guts depart-
ment to be the one laying it out for the comments of others.

— The contents of the magazine are unofficial. Sure, the
Chief of Armor pays the bill, but a long line of Chiefs have
felt secure enough in the position to allow this forum to
exist. You can say that the emperor’s clothes are thread-
bare, or even missing, and not commit career suicide. In
that kind of environment, then, you will see pieces that are
not always within our published doctrine, other pieces that
seem fantastic, and ideas that totally tick you off. | say
that this is the strength of our magazine, and it was one of
the things that, as an ROTC cadet over twenty years ago,
appealed to me. | thought it would be pretty darn cool to
be affiliated with a part of the Army that thought and gave
a public forum to what oftentimes amounts to dissent.

That said, if the magazine ever heads in a direction that
you feel is suspect, say so. It is your publication, and
truthfully, you have a large say in our direction. Pre-1973,
when the United States Armor Association printed the
magazine, the Association’s Executive Council oversaw
the magazine’s ops. The current Chief of Armor, MG Har-
meyer, like his predecessors, continues to follow General
Starry’s lead in 1973 of promoting this professional dis-
course and encouraging debate as healthy for each one
of us personally and professionally, for the branch specifi-
cally, and for our Army generally. It works for me. How
about you?

— TAB
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LETTERS

Article Addressed Issues
“No One Wants to Discuss”

Dear Sir:

MAJ Donald Vandergriff's article, “Without
the Proper Culture: Why Our Army Cannot
Practice Maneuver Warfare,” ARMOR, Jan-
Feb '98, serves as a startling testament of the
frightening condition of our Army today. MAJ
Vandergriff proposes that it is impossible for
the Army to adopt maneuver warfare given
our current culture of, among other things,
“centralized control,” our focus on “individual-
ism and self-promotion,” and “zero-defects.” |
strongly applaud MAJ Vandergriff's assess-
ment of our culture and his determination that
maneuver warfare is beyond our grasp, given
these cultural weaknesses.

MAJ Vandergriff proposes a real revolution
in the Army culture. | believe that he has ad-
dressed the issues that no one wants to dis-
cuss in his assessment of the Army today.
Before we can successfully execute the Army
After Next, we must look at our basic selves
and come to terms with our shortcomings and
faults. The problems in personnel manage-
ment, leadership, and centralized control are
short-sighted reactions and habits benefiting
only the current Army and not the Army that
our junior soldiers and leaders will lead and
operate in 2010 and beyond.

| applaud his call to tear down the facades
of centralized control and address the cultural
reasons for not adapting to maneuver war-
fare. Our failure to meet his call will stymie
the adoption of whatever form of warfare we
take on in the next century and contribute to
the further demise of our professional culture.

To the “Technos,” | must challenge your
thoughts in regard to the development of
German military reform by quoting General
Charles de Gaulle, “the superiority of good
(German) troops was abundantly clear. How
else is one to explain the prolonged success
of the German armies against so many oppo-
nents? For the 1,700,000 deaths which they
counted in all, the Germans, better trained
than anyone else, killed 3,200,000 enemies;
for the 750,000 prisoners which they lost,
they took 1,900,000.” James S. Corum, The
Roots of Blitzkrieg, Hans von Seeckt and
German Military Reform, (University Press of
Kansas, 1992), p. 13.

As military professionals, we must all recog-
nize that we are currently at a paradigm in
military affairs. It is time to look into the eyes
of the elephant and change our course before
we are overcome by our own minutia.

Undoubtedly, many of you will think my
views and comments are a bit reactionary. |
would encourage you to study Dwight Eisen-
hower’s experiences in the 1920s when he
was threatened with court martial for advocat-
ing stronger tank forces.

MAJ Vandergriff, | raise my glass in your
honor and accept your challenge to start a
revolution in military thinking. Our failure to

follow your call will only lead to failure on to-
morrow’s battlefields.

ANDRE HALL
CPT, Armor
(USAR)

Heavy Force Emphasis
Flirts with Irrelevancy

Dear Sir:

| am a currently serving Armor officer. | write
to voice my displeasure with the irrelevance
to which the Armor Center is condemning my
branch. | also wish to state my dissatisfaction
with ARMOR Magazine, that increasingly dila-
tory and backward-looking professional jour-
nal published by the Center.

As much as Armor Branch may wish other-
wise, WWII is over. As inconvenient as it may
be to our heavy force structure, the Cold War
is also over. The probability that, in the fore-
seeable future, we will fight another industrial-
ized nation in high-intensity mobile armored
warfare is so close to zero that it might as
well be zero. The Abrams and Bradleys are
magnificent vehicles, but the major conflicts
for which they were designed are in our past.
The present and future requirements for ar-
mor are much “lighter.”

| am not suggesting that Armor Branch
abandon the heavy force completely — it is,
after all, the ultimate guarantor of American
dominance in land warfare. | am concerned
that by concentrating almost exclusively on
heavy force operations, Armor Branch is be-
coming increasingly irrelevant to the kind of
force projection operations that are certain to
be the wave of the future.

We need light, strategically mobile armored
vehicles that are capable of operating in a lo-
gistically austere environment. We do not
have such armor now, nor were we going to
get it with the miserably conceived Armored
Gun System, nor do we have, as far as |
know, a serious initiative to develop or other-
wise obtain such armored vehicles. Why is
this? Why are we the only army in the world
without armored cars or wheeled light ar-
mored vehicles? | submit that the rest of the
world is not wrong in their appreciation of the
utility of light armor. | believe it is Fort Knox's
view — that the only bona fide armored vehi-
cles are track-laying, 20-70 ton behemoths,
capable of shooting it out with some alleged
Future Soviet Tank — that is narrow-minded.
However limited the role of light armor in the
confines of the Fulda Gap, the wide ranging
battlespaces of the CNN, force projection age
scream for armored vehicles which are both
strategically and tactically transportable to,
and logistically supportable in, the hot spots
of the world on a moment's notice.

What would a light armored wheeled vehicle
offer the force in terms of capability? The list
includes traditional armor virtues:

- Mobility, both strategic and tactical, en-
hanced by fuel economy and high operational

readiness rates, meaning a small logistics tail,
which also serves to increase strategic and
operational maneuver capability.

- Armor protection against small arms, the
principal Third World threat.

- Firepower. A modest turret supporting a
25mm Chain Gun, coax machine gun, and
thermal sight, especially if stabilized, would
dominate most any Third World fire fight.
TOW and mortar variants would round out a
combined arms team.

- Shock effect against poorly armed oppo-
nents.

- Ground reconnaissance over large areas
with great speed.

- High powered, mobile radios, capable of
calling in fire support from whatever sources
are available.

The vehicle should not be designed to de-
feat a heavy armor threat. First of all, adding
such a requirement would, as we discovered
with the AGS, increase weight and cost and
decrease strategic and tactical mobility, de-
feating the very purpose of the vehicle. The
fact is, most potential adversaries have no
modern armor capability. What modest capa-
bilities they possess can be defeated by a
combination of lightweight anti-armor weap-
ons and fire support called in with tactical ra-
dios — this was how the Marines defeated
the Iragi armor thrust at Khafji. If the enemy
possesses sophisticated heavy armor, then
our task force could always deploy Abrams to
defeat it. The U.S. armed forces already pos-
sess a plethora of tank-killing systems and is
in no need of yet another.

The absence of a light armored vehicle has
in the past, and will in the future, hurt Army
operations. Grenada is a textbook example of
the efficacy of small amounts of armor in
Third World environments. While the 82d
lacked armor and was pinned down on the
airfield taking casualties, a small Marine ar-
mored force overran the northern 4/5 of the
island, including the capital city. In
Mogadishu, soldiers died because no armor
was available to rescue them. Our fine infan-
trymen on rapid deployment missions deserve
armor fire support that can deploy with them.

Even our own armor scouts and battalions
are disadvantaged by our failure to provide
them an adequate reconnaissance vehicle.
The scout HMMWYV is a failure. No real ar-
mor; no turret; inadequate, add-on optics —
the HMMWV was designed as a utility vehicle
to replace the jeep, not as a scout car. Our
scouts routinely lose the battle in training ex-
ercises because they don't have a vehicle ca-
pable of detecting the enemy before the en-
emy detects them. We can do better.

On page 7 of the April 1997 issue of Sol-
diers, | am appalled to find a story about the
Military Police Corps’ new Armored Security
Vehicle. Wheeled, armored, and with turret-
mounted weapons, the vehicle is in fact an
armored car which an armored scout or cav-
alryman could use for any variety of missions.
It looks remarkably deployable, ideally suited
for providing armor support in Third World en-
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vironments. I'm sure the vehicle has its limita-
tions, but it also clearly affords capabilities not
found elsewhere in the Army inventory. | am
ashamed that the MPs are growing to fill the
need we in the Armor community failed to
meet. Task force commanders in need of light
armor or ground reconnaissance can now call
their Provost Marshal rather than their cavalry
and armor commanders. Have we given
away our seat at the table?

And as the MPs slap us in the face, what
are we doing in the Armor Force to prepare
for future missions? If ARMOR is any indica-
tor — nothing! This magazine has become
devoted to military history, extolling the pio-
neers of armor between the wars, reveling in
WWII armor exploits, congratulating ourselves
on the mature armor doctrines of the Cold
War period, and then propagandizing us re-
garding high-tech heavy force warfare in the
coming century. Rarely is an article in the
magazine controversial or thought-provoking.
(The letters are often worthwhile, however.)

| would suggest that ARMOR focus on the
very real conflicts that engulf the world, and
the wide spectrum of armored battle found in
those conflicts. ARMOR should also debate
the critical decisions facing Armor Branch dur-
ing these truly revolutionary times in military
affairs. The magazine should be forward look-
ing, providing the intellectual and practical un-
derpinnings for a redirected and revitalized
Armored Force.

| remain convinced that armored warriors
can prove themselves decisive on a great
many battlefields throughout the world. How-
ever, we must have more versatile vehicles
and organizations if we are to be effective in
the full gamut of conflict. A vital and aggres-
sive Armor Branch will enhance our national
security. The Armor Center and ARMOR
magazine can do a better job in keeping Ar-
mor Branch in the vanguard of the Nation’s
land forces.

STEPHEN L. MELTON
LTC, Armor
Professor of Military Science

ARMOR Needs a Forum
For “Out of the Box” Thinking

Dear Sir:

As a recent re-subscriber to the magazine, |
want to congratulate you on its growth. It was
refreshing to see some challenges to sys-
temic compliance in the form of MAJ Vander-
griff's article on OPMS and MG Bautz’' re-
minder that it's high time to return to princi-
ples, from the top down. There is a degree of
sameness, though, that seems to have per-
petuated itself over the years — fat tanks, big
guns, and technical orientation.

Armor now, and for the foreseeable future,
faces and will face unparalleled challenges.
Among them are operational relevance in a
much changed global geography, deployabil-
ity as a part of a strategic combined arms
team, and demonstration of any real grasp of

the meaning of the “information revolution” to
forces, leaders, and the art and practice of
war. There seems to be a lot of bandwagoni-
tis — too little real jousting.

What suggests itself is providing a forum for
thoughtful, not axe-grinding, men and women
in, or interested in, the Armor Force to ex-
press “out-of-the-box” views. One means
might be to have a “Cavalry Journal” section
in each issue. My notion is to recapture the
spirit of open discussion and argument of that
revered periodical, perhaps omitting Patton’s
improvements to the saber and the like.

We have a lot of good minds out there. We
need 'em alll Time is past due to give their
thoughts exposure to the force rather than let-
ting them atrophy from disinterest, poor poli-
tics, or the other Halon extinguishers of the
“system.”

BG (Ret.) JOHN KIRK
Lakewood, Wash.

Beef Up Armor Platoons,
Don’t Reduce Their Size

Dear Sir:

| read LTC Kevin C.M. Benson’s article,
“The Armor Battalion After Next: A Modest
Proposal,” with great interest. It seems ironic
that while the Infantry School is examining
the re-expansion of the rifle squad, the base
infantry unit of maneuver, back to 11 men
from its current 9 men, a noted Armor/Cavalry
thinker calls for the reduction of the tank pla-
toon, the base armor unit of maneuver.

I must weigh in against his proposal for a
number of reasons. By reducing the platoon
to a mere three tanks, he would eliminate the
flexibility of the tank platoon to conduct split-
section operations, a likely method of employ-
ment in a MOUT environment. Since infantry-
men think about MOUT extensively, to include
use of tanks, and it is quickly becoming the
most likely terrain for future conflict, this is a
not an inconsequential consideration. With
only three tanks, someone does not have a
wingman, likely the platoon leader. Without
someone directly responsible for the tank pla-
toon leader’s security while he orchestrates
the fight from the front, he is now forced to
revert to a pure “command and control” role
toward the rear, slightly out of harm’'s way.
We now realistically reduce the tank platoon
to only two effective engagement systems. Fi-
nally, while | am personally not a big “battle
calculus” fan, if we take tank casualties, one
tank destroyed or otherwise out of the fight
reduces the platoon to 67% strength. Most
units call for reconstitution at 70%, the point
where units consider themselves combat inef-
fective.

| propose a return to the five-tank platoon.
Additionally, in keeping with LTC Benson’s
desire to reduce the number of tanks in a bat-
talion, let's go to two tank platoons in a com-
pany. This will still give the company twelve
tanks, two less than now. Now we also have

two robust platoons, both capable of split-sec-
tion operations and able to absorb some
casualties, instead of three weak platoons.
The platoon leader still does not have a wing-
man, but he does not need one. He can fight
as part of the “heavy” section, the main effort,
or he can revert to a more traditional “com-
mand and control” posture, slightly offset and
in slightly less danger, but still have four ef-
fective engagement systems.

A further proposal is, instead of eliminating
D Company, convert it into a LAV-equipped
cavalry troop. Now, you have a superb recon-
naissance capability with a fidelity for sus-
tained operations the scout platoon never
could achieve. Place the battalion mortars in
this organization since they most likely get
used in support of the scouts, anyway.

| question the combining of the battalion XO
and the S3 into the X3. Are we really saying
that we can have one man do both jobs?
Most majors have enough on their plate trying
to fulfill one of those jobs. They are both
tough jobs. Furthermore, when does he sleep
in a tactical operation? Or in garrison, for that
matter? While the battalion staff needs reduc-
tion, a total elimination of the staff, especially
the operations, plans, and training staff, is
probably unrealistic.

CHRISTOPHER M. COGLIANESE
CPT, Infantry
Ft. Campbell, Ky.

LAV Unit Would Fill Gap
Left by Disbanding 3/73 AR

Dear Sir:

The disbanding of the 3/73d Armor in 1997
has left the 82d Airborne Division, the world’s
premier large reaction force, in a situation
where it has no organic, air-droppable, armor
(or protected gun system) capability that can
be inserted with the rest of the division by
parachute. If you have a secure airfield to
bring in armor, you'd send the 3d ID in the
first place; if you need to secure that airfield,
you may need armor on the ground with the
initial assault force.

Is there a possible solution that does not
require starting from scratch to give the 82d
what it needs: mobile shock capability with
cannon firepower that does not require a se-
cure airfield to land? | believe so, and it exists
now.

I'd build a wheeled light cavalry squadron
around the GM Light Assault Vehicle (LAV)
and several existing variants, currently used
by the USMC. I'd use the Panhard VBL (Vehi-
cle Blindee Leger or Light Armored Vehicle)
for the smaller vehicle needs of the squadron.
I'd base unit trailers, including those outfitted
as work spaces for command/staff functions,
on the Italian TANGRAM concept of enclosed
amphibious trailers. The LAV and VBL are

Continued on Page 54
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MG George H. Harmeyer
Commanding General
U.S. Army Armor Center

1998 Armor Conference

A Focus on the
Leadership Challenge

The 1998 Armor Conference is rapidly displays in Skidgel Hall giving every- to exercise the same qualities and fore-
approaching, and the Fort Knox team isbody the opportunity to see the latestsight as those in the past have demon-
in the final stages of planning this annual military equipment and next-generation strated. Today's leaders must not only be
event. From May 17th through the 21st, training devices. The planning and visionary, but also infused with the war-
the United States Army Armor Center preparation for this event is enormous, rior spirit. In a peacetime Army, manage-
will once again become the focal point and our continued success can be attribment skills are often those most recog-
for tankers and cavalrymen all over the uted to a post-level effort involving hun- nized and rewarded. It is much harder to
world, for it is in this setting that the Ar- dreds of people. | extend my heartfelt distinguish the true warrior leaders from
mor Force conducts an open and honesthanks to all those responsible for thethose that are simply managers. It is our
discussion of the issues affecting presentations, social activities sponsoredwarrior leaders, who can capably lead
mounted warriors. As is the standard atby the Armor Association, and overall soldiers and manage resources in peace-
the Home of Mounted Warfare, we have support provided by the Fort Knox garri- time, who will win our future battles and
come up with an outstanding program. son. | encourage everyone to attend thiswars.

The two-day Armor Trainer Update first-class Armor Center symposium. This is the challenge | pose to you: we

(1%1;#) g\;,}l\lllilntgakoeurpli(;;;nNg/!c%ln;r tguz;r;g Past armor conferences have focusednust do everything in our power to at-
and Army Reserve brethren the opportu—on emerging technologies, new equip-tract, develop, and retain the best sol-
nity to discuss issues specific to their ar- ment, digitization, and ever-changing diers and officers who will lead the Ar-
eas. The Unit Scheduling Conference mission requirements. The U.S. Army mor Force into the next century. Techno-
will be held in conjunction with the ATU mounted force has the best equipmentlogical advances and new equipment
and will give units from all components the most highly-trained soldiers, and the fielding are important, but we must not
the opportunity to schedule the Fort most effective training programs in the overlook some of the basic fundamentals
Knox training areas and the highly suc- world. All of our technology and new of soldiering. We must recreate an envi-
cessful Virtual Training Program. The equipment is useless if not for our most ronment where inspirational leadership,
much acclaimed Armor Conference Golf valuable asset: well-trained, well-led, technological competence, and the war-
Scramble will be held on the 19th. fol- combat-ready soldiers. Thus, “leader-rior spirit can permeate throughout our
lowed immediately by the garden ’party ship” will be the focus during the 49th force. We've seen what future conflicts
and Regimental Assemblies. The Armor annual Armor Conference with a theme and missions will look like, and we've
Conference itself will kick off on the entited “The Mounted Leader Today seen that the small-unit leader with boots
20th. We have added a half day to theand Into Tomorrow.” on the ground is the most important
presentation schedule, so you can expect The Armor branch has produced somefea}ge\t/vﬁfoawﬁ'lgzmgrpiﬁt]'gp'C-gmefe?gﬁgg'
to receive two full days of briefings/dis- of the Army’'s most visionary leaders. resentations will include our senior ar-
cussions prior to our adjournment late onNotable historical figures, such as Chaf- P : -
the afternoon of the 21st. fee, Walker, Patton, Abrams, and Sulli- morfcavalry leadership and the senior
’ ’ iy ’ leadership f the Infantry, Aviat
van, were able to inspire and lead sol- :ﬁd %Sti”'g rg:?woolse arr]n?re]ze%h isv '30'02i_
The Armor Center looks forward to diers at all levels throughout some of the zant of ther)q‘act that effective Ieaders%vill
welcoming an estimated 800 guests frommost turbulent times in our nation’s mili- make or break our Arm
locations all over the world. It's interest- tary history. Periods of dramatic change, Y-
ing to note that each year we see an indintroductions of new equipment and | highly encourage you to attend this
crease in the attendance of soldiers andechnology, and changes In organiza-event. | guarantee you will leave Fort
officers from allied nations. This is a tes- tional structures were significant chal- Knox with a better understanding of the
tament to the quality and content of our lenges for them to overcome. We find challenges we face, and with a shared
conference presentations, and this yeaiourselves in the same situation today. Ifvision of where we, as a mounted force,
will be no exception. Numerous govern- the Armor Force is to continue a tradi- need to focus our efforts. See you at the
ment contractors will once again set uption of excellence, today’s leaders needConference!
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DRIVERS, SEAT

Repairing and Raising the Bar:
FM 17-12-1/-2 Revision

by CSM David L. Lady, Command Sergeant Major, U.S. Army Armor Center

As you read this article, the new 17-12-
1/2 is at the printer. In January, it went

out to the force on disk. The manual hase

been improved as a training tool, and
will make gunnery training more chal-
lenging. The bar has been repaired and
raised a bit; more importantly, this man-
ual sets the stage for raising the bar
much higher over the next three years. It
is an interim manual only; within three
years, separate gunnery manuals for
M1A1 and M1A2-series tanks must be
published. These manuals must change

gunnery training standards radically, to ¢

take even further advantage of our kill-
ing and training systems.

This manual should have been revised,

in FY 96. There has been a real need to
combine M1, M1A1, and M1A2 gun-

nery into one standardized gunnery pro-
gram. Once begun, the revision involved

more input from the field than has been ,

usual in the past. A Master Gunners’
conference (the first in several years)
was hosted by Crew Gunnery Doctrine

Branch in November, 1997, and the

presentations and discussions involving
Master Gunner Branch, Ill Corps,
USAREUR, U.S. Marines, and Army
Reserves/National Guard were very use-
ful in resolving issues and identifying
critical updates and revisions. To all in-
volved in the conference, thanks for
helping the entire force. To our

“stuckees” for this new manual, espe- ,

cially MSG Delabar, SFC Lipsey, and
SSGs Pease and Machell: “Well done.”
Now, get back to work.

Following are the significant changes:

» Standardized Tables added for all
Abrams tanks that incorporate up to
four targets in an engagement.

» Delayed target presentations (between
10 to 25 seconds).

» All M1A2 gunnery employment tech-
niques added.

* New scoring procedures developed.
The same scorecard is used for the

M1A1 and M1A2 tables (only the -

points for given times are different),

* 10%

card). Once trained, you will find it
much easier to use in the tower.
Added requirement for IVIS/Digital
traffic (for those vehicles so equipped)
to qualify tank tables. A digital contact
report must be sent after each engage-
ment. Crews that lose the digital link
during the engagement may completee
the engagement, then pull off for
maintenance. IVIS competency is a
core crew competency and must be re-e
inforced during Tables IV, VIII, and
XII.

New crew penalty for “not adhering to
conditions:” 0 points for the engage-
ment. No more “30 point for crew cut”
for cheating. You lose the engagement.
30 point penalty for not engaging all
targets in an engagement.

penalty from the TOTAL
SCORE for killing friendly targets on
TT XII. .
Minimum and maximum lateral spread
for targets implemented. Based on e
range of targets, the goal is that two
targets cannot be acquired in 10 pwr.
Added “screening under extreme con-
ditions” that gives guidance, tank-to-

engagements which can replicate the
tables. Units should still prefer to use
the tables in order to train crew inter-
action on the actual platform.

Six additional improvements were

made in this new manual:

A screening test action checklist was
added to guide “tower talk” during
screening.

Boresighting and zeroing techniques
were added for tank-mounted machine
guns.

Chapter 4 (Fire Control System Cali-
bration) and Chapter 5 (Screening
Test) were combined into a new Chap-
ter 4 (Fire Control System Calibration
and Maintenance) for M1, M1A1, and
M1A2 tanks.

TCGST roll-up sheets were added for
individual, platoon, and company.
Tactical tables have been placed back
in the manual.

An Appendix B replaces FM 17-12-7,
Tank Combat Training Devices

The Chief of Armor has given us three

years to devise new gunnery training
standards and techniques. Future tank ta-

target range, and the target dimensions, o5 "myst test armor crewmen on their

from 500m to 1500m in 100m incre-

ments. Intent is to use this information

only when conditions make it impossi-

ble to screen normally, and should not
be used because they might make
screening “easier.”

Weapon planning for 120mm main

gun increased from 2000m to 2500m.
This advantages the increased Kkilling
distance of the gun when planning en-
gagement/displacement.

Deleted requirement to remove/install
the breechblock on TCGST. Station 5
requirements are now: clearing the
gun, function check, firing pin check
and firing circuit check.

Eliminated stations 11, 12, 14, 15, 16
from the TCGST. They are performed
in the UCOFT. Eliminated station 13,
because it had nothing to do with vehi-
cle/crew safety.

Updated the COFT/AGTS prereg-
uisites for live-fire training.

gunnery, tactical, and information man-
agement skills. Tactical Gunnery Train-
ing must eliminate canned scenarios and
predictable engagements. Firing ranges,
as well as vehicles, must be completely
digitized. Alibis must be eliminated, and
crews required to “fight through” mal-
functions. The qualification “battlefield”
must require target acquisition and en-
gagement “beyond the fenders” (let's try
spreading arrays out to the rear fenders)
using TWGSS. This raises the possibility
of two or more TTVIII qualification
runs, one using TWGSS, In order to in-
' crease acquisition/engagement spread
while ensuring safety. While there must
be Armor-wide tasks (engagements), the
range scenarios must be unit METL-
driven; there should be several versions
of TT XIlI, for example.

That should keep Crew Gunnery

Branch busy for three years. Our force

which eliminate the need to use the * Allows COFT/AGTS to be used in will benefit, especially if our entire force
place of TT I through lll. Specifies the participates in the process.

old charts (times/points ON the score-
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FROM THE NTC:

Executing
The Defensive
Counterreconnaissance Fight

by Lieutenant Colonel (P) Chris Baggott

A successful defense depends on findA Typical NTC Battle and Synopsis: connaissance operations in their desig-
ing, targeting, destroying, or suppressing nated sectors. Task force scout platoons
the enemy reconnaissance assets before Training Day (TD) 4, 1300 hours: 1st were placed under the control of the bri-
they can report the units defensive posi- Brigade, 99th Division (BLUFOR) had gade S2 and were positioned forward of
tions. just completed executing a movement tothe task forces with the mission of pro-

FM 34-2-1  contact against the opposing force’s (OP-viding early warning of enemy recon-
FOR) 32nd Guards Motorized Rifle naissance forces prior to the maneuver

Security operations obtain information Regiment (GMRR) in the NTC's central battle, and to focus indirect fires during
about the enemy and provide reaction corridor. The brigade attack began at Hill the battle.
time, maneuver space, and protection to720 with movement oriented from east ) ) -
the main body ... counterreconnaissanceto west. Based on templated BLUFOR ngm‘l’(%?ggh?o;?ig: cloﬁr?tg?rltgaggaiié-
is an inherent task in all security opera- and OPFOR movement rates, it was an- : g
- e " sance force with a subsequent mission as
tions. ticipated that first contact would occur

: L .~ the task force reserve. A Team estab-
FM 17-95 somewhere in the vicinity of Phase Line ; : ; -
" lished its counterreconnaissance posi-
. - (PL) Red (vicinity Barstow Road). 1st tions along PL BLUE (Granite Pass to

Counterreconnaissance is the sum ofBrigade reconnaissance forces |dent|f|ed-ust west of Chod Hill). Fourteen combat
actions taken at all echelons to counter the lead OPFOR motorized rifle brigadeJS stems were spread north to south
enemy reconnaissance and surveillance(MRB) formation approximately 20 kms aYon a fronta epof approximately 10
efforts through the depth of the area of west of PL Red (vicinity Crash Hill). kmsg(800—900 r%eters bggNeen veh)i/cles)
operations. It is active and passive and The OPFOR's orientation focused at two 1 3-4(-) also identified one mechanized
includes combat action to destroy or re- predominant choke points (Brown and infantry team (B Team) as its counterre-
pel enemy reconnaissance elements. Debnum passes). The lead elements o ry ;

: : ; onnaissance force, also with a sub-
FM 17-95 both units gained contact at Hill 876. Al- sequent task force reserve mission. The
though 1st Brigade fought tenaciously, B Team (mech) commander positibned
the results were similar to many other

: . i his forces along PL BLUE (vicinity
NTC fights: a victorious OPFOR and a . /
defeated 1st Brigade. Within minutes af- Echo Valley from Granite Pass to Refrig-

ter the end of the battle, 1st Brigade was®rator Gap).

cate that serious weaknesses exist i L‘?‘Zﬂsae Eﬂllg\gé%‘r mlgflﬁlglaze%o%%l:ﬁttﬁe TD 6, 0600 hours: The 32 GMRR at-

counterreconnaissance doctrine, organi—N.I.C,S horthern and central corridors tacked. Both division and regimental re-

zation, and training. There is a growing The 52nd Division (the NTC's hotional connaissance forces had easily pene-
trated 1st Brigade's counterreconnais-

belief throughout the mechanized com- o
munity that these weaknesses are soIv{;'r?gaedrehve\}gﬂ?duﬁgﬁ?;;;rt&ﬁ;etgl;hs%_jr%esance screen line during the previous

able through a more focused reconnais- -~ two days. The OPFOR commander es-
sance and counterreconnaissance plangggtfr to plan and prepare the defer‘S'Vesentially had a 90-percent accurate read
ning effort. Clearly, force-on-force re- ' of the BLUFOR defenses. With limited

sults from the National Training Center TD 4, 1700 hours: After a hasty mis- forces to conduct the mission, the 1st
(NTC) continue to be the catalyst behind sion and course-of-action analysis, a sub-Brigade had decided to economize his
these beliefs. This paper provides a con-sequent wargame, and leader’'s recon-defensive preparation efforts along the
flicting opinion regarding procedures to naissance, the 1st Brigade commandemorth wall of the central corridor. Need-

resolve this perceived training shortfall. issued guidance to his subordinate com-ess to say, the OPFOR commander fully
It emphasizes that security operationsmanders. TF 1-2 (AR) would defend the understood the inherent weakness of the
execution, discipline, and enforced central corridor while TF 3-4 (IN) () BLUFOR defense and attempted to ex-
standard operating procedures, vice in-would defend the northern corridor. One ploit it. An MRB-size forward detach-

creased planning or a revision of doc- armored team from TF 3-4 was desig- ment (FD) was organized from available
trine, will achieve required training nated the brigade reserve. Both taskOPFOR assets and was given a terrain-
standards. forces were responsible for counterre-oriented mission focused at Hills 876
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Recent studies conducted by the Armor
Center, TRADOC, and the RAND Cor-
poration, as well as Combat Training
Center (CTC) take-home packages, indi-




and 780. Fundamental to this FD terrain Back to our example. Two nights prior reconnaissance effort. Prior to the mis-
objective was the implied task to fix to the OPFOR attack, divisional recon- sion, the OPFOR commander refined the
(prevent BLUFOR maneuver against the naissance forces attempted to moveenemy situational template and con-
regimental main body) BLUFOR forces through the BLUFOR defensive sector. ducted a thorough leader’s reconnais-
in that proximity. Simultaneously, as the Granted, continuous training and a thor- sance. These efforts enabled him to un-
FD attacked in the south, the 32 GMRR ough understanding of terrain is an un-derstand the nature of the terrain in his
main body attacked along the central disputed OPFOR advantage. area of operation and gain an apprecia-
corridor’s north wall. tion of the enemy that he would face.
. i Starting at dusk, division reconnais- Not only did this allow him to develop
TgeD ?g&oggggggrsdgggggg Osfe'::/lt'g’rs'%gssance troops begin probing the BLUFOR an effective scheme of maneuver, it pro-
been penetrated and two MRBs are Con_defense, looking for possible holes alongvided focus to his reconnaissance, secu-
solidating on the OPFOR objective. The the counterreconnaissance line. The OP+ity, and direct and indirect fire plans
AAR will begin in six hours : FOR effort is staggered over time (wave that supported the maneuver plan. Thus,
: technique) and not all reconnaissancethrough effective reconnaissance, the
troops will begin moving at dusk. Some OPFOR commander methodically either
will begin at midnight and others in the refined or discarded potential operational

BATTLE ANALYSIS early morning. This is done, simply, to plans, branches, and sequels.
provide a continuous reconnaissance
OPFOR: push with the belief that some time dur-

: . Ing the night some or all of the counter- BLUFOR:

a;'[ggksgggﬁ]ssst gr é%'#grr%iggtg%e?nngRals_recon_naissance troops will become less .

ways predicated upon the success of theze]lffectlye (sleep deprivation, loss of focus  Simply speaking, successful counterre-
reconnaissance effort or. to Use a non- nd situational awareness). In this caseconnaissance will enable BLUFOR units
doctrinal term. the success of the OI:,_b_y.ﬂrst light on TD 5, 50 percent of di- to gain and maintain both initiative and
FOR'S ‘“reconnaissance pull.” Recon- vision reconnaissance were on their re-maneuver dominance. Without question,
naissance pull emphasizes identifying spective reconnaissance objectives andnost BLUFOR commanders generally
and exploiting enemy weakness. This re_5_0 percent were dead. Throughout TD 5,understand the linkage and importance
connaissance  technique determineslelSlOl’] reconnaissance accurately re-of the counterreconnaissance effort in
movement routes suitable for maneuverported the disposition and composition achieving operational success in any de-
through an analysis of enemy disposition of each BLUFOR defensive position. fensive battle. Historically, however,

and composition and “pulls” the main Regimental reconnaissance initiated mOStdBI#[EORl pIarE)nltrhg e;fgrtf are fg_in
OPFOR attacking force along the path of movement at dusk TD 5. As regimental g;J(f(aent 0 thee Cgsg aﬂ eh? Hgbziith:ll al
least resistance. Generally speaking, theeconnaissance moved into the BLUFOR BLUFOR units willpdesignaite a counte¥’-
OPFOR will never be able to mass suffi- defensive sector, remaining division re- reconnaissance force fr%m available ma-
cient combat power in accordance with connaissance moved through the neuver units. Yet there mav or mav not
doctrinal norms to attack a typical BLUFOR rear area. No link-ups or ex- be anv linkage to the overgll BLUI¥OR
BLUFOR defense. At a minimum, the change of information between recon- y [Inkag d il |
OPFOR commander would expect to naissance forces occurred. Based upo e{i%?(n?oarl‘;s:a;ncde bﬁnadesgrsvsegtsrxg evgpk
have an overall 3:1 superiority when at- the movement success of division recon-; - 4evendentl fror% the counterr)écon-
tacking a prepared BLUFOR defense. naissance the night before, regimental _: P fy Duri thi if
More importantly, and key to the focus reconnaissance would use near-identica @I%Sﬂgz;%e Otrhcee'BLLlj'r:'ggR césmﬁgerﬁelf
of OPFOR reconnaissance efforts, ismovement routes. Similar to the pre- oraanized his defensive sector into three
that, at the point of penetration, the OP-vious night, regimental reconnaissance |g t mutually detached ifi ’
FOR expects to achieve a positional 9:1was 50 percent effective in passing acg?lgitsmurgio%n;sas%n%é Sgﬁg' ICsSr?/rgi-l-
force ratio advantage. The reality of the through the BLUFOR defense enroute to I%mce counterreconnaissance. and the
NTC is that, at best, numerical parity be- their assigned reconnaissance objectives ain battle area '

tween competing forces (BLUFOR de- Since the OPFOR reconnaissance plar{‘rl :

fense to OPFOR offense) has becomeassumed less than 100 percent success,The brigade S2 conducted the intelli-
the standard. Thus, to gain situationalthere were sufficient redundant person-gence preparation of the battlefield (IPB)
numerical superiority at the point of nel and systems to cope with a 75 per-analysis process and determined what
penetration, the OPFOR commander iscent attrition rate and still be capable of specific intelligence had to be collected
forced to attack on a narrow front. From achieving the reconnaissance objectives. to answer the commander’s critical in-
the above discussion, it is obvious that formation requirements (CCIR). This
OPFOR success is undeniably linked to The success of the reconnaissance eftPB analysis resulted in the reconnais-
its reconnaissance effort. When OPFORfort set the conditions for the OPFOR sance and surveillance (R&S) plan,
reconnaissance fails, the OPFOR com-commander to exploit inherent BLUFOR which attempted to integrate reconnais-
mander will be unable to identify the weaknesses. The knowledge gained fromsance forces into the overall intelligence-
points or point of penetration and focus division reconnaissance enabled the OP-collection effort. Further, the R&S plan
his combat power. Simply speaking, FOR battle staff to identify the exact assigned specific intelligence acquisition
without adequate intelligence (a mini- point of penetration. It also allowed the tasks to specific units for action. During
mum read of 90 percent of the composi- systematic and focused use of combatthis battle, the R&S plan clearly identi-
tion and disposition of the BLUFOR de- multipliers (artillery, close air support, fied five named areas of interests
fense), the OPFOR commander is forcedEW, etc.) either to isolate or destroy en- (NAls). The NAls were designed to de-
to fight the complexity of a deliberate emy forces at the point of penetration. termine OPFOR avenues of approach
defense using a combat formation simi- To see the enemy in order to maneuverthrough key maneuver choke points.
lar to that he would employ during a effectively against him, and ultimately Task force scouts, combat observation
regimental meeting battle. destroy him, is not solely linked to the laser teams (COLTs), ADA scouts, and
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minimum maneuver forces were inte- hind this is simple. Counterreconnais- visibility operations. During daylight,
grated into this effort. sance, in and of itself, is not a mission. there is a incessant effort by the organi-
hRather, it is a component of defensive zation to identify, isolate, and eliminate
security operationsFM 71-3 (Armored any reconnaissance forces that happened
and Mechanized Infantry Brigade), FM to infiltrate the defensive sector. EW as-
71-2 (The Tank and Mechanized Infantry sets focus on identifying enemy recon-
- , ' Battalion Task Force)and FM 71-100  naissance radio transmissions. Heliborne
‘.’I.Vggfn Tidgi-t‘ilon(gﬁ?/ V\éac‘)sth d?é;%ﬂ'gteﬁer% (Division Operationsyliscuss the impor- forces, in concert with the ground ma-
desighated as their respective task foredance of countering enemy reconnais-neuver commander, will patrol potential
reserve. Both A and B Teams assumecc@nce and surveillance efforts. It is akey terrain observation points in order to
the counterreconnaissance line just priorcontlnuous process that is conductedidentify and ultimately destroy enemy
to dark. thus no coordination occurred throughout the depth of the assignedunits. Active dismounted patrolling oc-
with  forward brigade reconnaissance area of operations. Further, security op-curs throughout the defensive sector. The
forces. A and B Teams maintained a 50€rations consists of three distinct tactical OPFOR tactical operations center, under
perceﬁt sleep plan. The rest of the bri_operatlons: screen, cover and guard. Thehe direction of the chief of operations
gade behind A and 'B Teams prepared orSize and composition of the security (OPFOR S3), manages the entire effort
ders and waited for first light to place force, and what type security operation while planning and preparation for the
obstacles and prepare fighting positions is to be conducted, is always dependentext battle is conducted simultaneously.
" on the commander’s estimate, as influ- The synergistic effect of this combined
In addition to infiltration, OPFOR re- enced by the factors of METT-T. The effort will normally lead to one of two
connaissance will conduct route recon-concept of enemy information denial, or potential outcomes: the elimination of
naissance for the subsequent main regi-counterreconnaissance, is an integral asany BLUFOR reconnaissance threat or
mental body as well. BLUFOR recon- pect, or enabling task, in each of theserendering the BLUFOR reconnaissance
naissance, however, rarely conductsmissions. The type of security operation effort ineffective.
route reconnaissance. Instead, their focugo be conducted is based upon the orders ;
is strictly infiltration (avoiding contact at received, the commander’s estimate, andcgn%a?sl_sliﬁgeRbggltaI%?%Stagegggggr%e
all cost, penetrating enemy defensive po-how it is influenced by the factors of loss beqins almost immediatelv after the
sitions and movement to a predeter-METT-T. Counterreconnaissance, in and conclus?on of the last fi 3{“ The
mined observation point). Throughout of itself, is little more (though it may be- BLUFOR is most vulnerable t% OPFOR
both nights prior to battle, OPFOR re- come a critical aspect in ultimate mis- infiltration and _reconnaissance _ durin
connaissance forces attempted to movesion success) than a tactic or _techniquethe period immediately after change ogf
throughout the enemy defensive sector. employed during security operations. mission (COM). BLUFOR units are

Though detected at times, the OPFOR The genesis of BLUFOR security prob- guaranteed that, immediately after COM
effort was largely successful. Since thelems in either the offense or defense canfrom the last fight, they must reconstitute
BLUFOR counterreconnaissance effort be linked directly to poor planning, de- (unit or individual), attend an after-ac-
was linear, all that the OPFOR was re- velopment, and execution of the security tion review (AAR), and prepare for a
quired to do was to penetrate the thinly area. Frequently, BLUFOR units will follow-on mission. Preparation for the
held counterreconnaissance screen linestask one or two companies/teams as thdollow-on mission includes both the
At night, most of the rest of the brigade counterreconnaissance force, perhapgplanning for the maneuver fight and the
was asleep. Additionally, since both A task-organize scouts, engineers, andcounterreconnaissance battle, as well.
and B Teams were alert afight, they = COLTS with them, and assume that they Yet, there are techniques available to sat-
were required to rest during the day. have solved the enemy reconnaissancésfactorily complete planning for the
They conducted limited planning and problem. In reality, what has actually oc- subsequent operation, reconstitute, and
virtually no rehearsals as the brigade re-curred is the development of a linear execute security operations simultane-
serve force. The BLUFOR commander’s “counterreconnaissance screen line” andously.

OPFOR defeat mechanism, his reservethe implied belief by the remainder of
was unprepared to conduct its mission.the brigade that they are relieved of any
Needless to say, during the battle, the resecurity or force protection operations.
serve was neither at the right place, norThe OPFOR has simply to penetrate this The
available at the right time, to support the screen line (a relatively easy task when
BLUFOR plan. you echelon the OPFOR reconnaissanc

An isolated battle at the NTC? Not re- effort over time) since the remainder of conducting a defense at the NTC is to
ally. Unfortunately, more and more times the BLUFOR is normally fast asleep. identify ei'?her a tank or infantry team as
this has become a training standard. It When the situation is reversed, the suc-the security force. The team may be re-
doesn’'t have to be. Simple adjustmentscess of the OPFOR counterreconnais-inforced with additional combat, combat
of counterreconnaissance and reconnaissance effort rests with the universal clearservice, and combat service support as-
sance tactics, techniques, and procedureanderstanding that security operationssets. Normally, this team is also tasked
could remedy this training shortcoming. are everyone's responsibility, are con- as the brigade reserve. The brigade com-
tinuous, and are fought throughout the mander’s final OPFOR defeat mecha-
depth of the defensive sector. Woe be itnism conducts security operations at
to an OPFOR leader, soldier, or unit who night and is expected to rehearse as the

An analysis of division through com- permits a BLUFOR reconnaissance forcebrigade reserve during the day. Obvi-
pany doctrinal publications shows that to penetrate any defensive position. Ad-ously, from a time management perspec-
the term or the mission of counterrecon- ditionally, OPFOR counterreconnais- tive, to satisfactorily complete one of
naissance is rarely found. The logic be-sance tactics are not isolated to limitedthese two tasks to standard is difficult,
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The brigade plan specified that eac
task force was responsible for counterre-
connaissance within its assigned sector.
TF 1-2 (AR) was designated A Team

Planning the Securlty Fight
normal counterreconnaissance

echnique employed (evident in the ex-
mple given) by a rotational brigade

Doctrine




but to expect that both can be masteredo achieve a more acceptable 80 percent There are numerous other tactics and
is absurd. Yet, we continuously relearn solution. Perhaps even more germane tdechniques that can be integrated into the
the same lessons. Perhaps the most tellthis discussion, a security operationsoverall security effort but the impact re-
ing systems failure is what this process SOP, similar to that of the OPFOR, that mains the same: an inherent awareness
tells the rest of the command indirectly: follows the completion of any offense or throughout the command of the impor-
“A Team is solely responsible for coun- defense, may rectify this potential battle tance of security operations, counterre-
terreconnaissance.” What this translatesdynamics dilemma. connaissance throughout the depth of the
to are an unrehearsed reserve and a : " defensive sector, centralized command
strong but shallow security crust. Once toAfhg gg}gg&nsm%niifrﬁgs %he%é)ﬁﬁgrfgr%nd control, and decentralized execution
you are through, everyone else is fastWiII normally_provide gefensive gector f the combined effort. In our example,
asleep. What will further exasperate the raphics Tr)(ispma be little more than athe intricacies of security have been inte-
problem is that the team identified as thegonAF/)ard and rear %oundar and left and grated as a logical concluding (phased)
counterreconnaissance force may or ma Haht limits. The brigade wi)lll assian task operation of an ongoing mission, and
not have conducted home station train'fogrce sectors and tghe task forcegwill as- Can yet be further refined to become lit-
ing in this capacity. OJT (on the job sian_companvi/team sectors or battle O_tIe more than a task force or brigade
training) is normally not a good training 9 pany. PO-soP,

- sitions. This minimal information is
technique at any of the three CTCs. more than enough to develop the unit's

security plan. Within the various defen- Training Implications

sive sectors, a combination of security

and defensive preparations should occur. « See the Battlefield —~M 100-5 (Fi-
Clearly, the unit must prepare its defen-nal Draft, 5 August 1997) states that
sive positions skillfully, and must antici- when conducting operations, Army
pate the threat of both day and night en-forces must perform five fundamental
responsibility. Consider that the execu- emy reconnaissance movement. actions when applying military power:

tion of security operations is inherent in Mounted and dismounted patrolling see, shape, shield, strike, and mbve.
any defensive operation and the support-must be integrated into the entire effort. Seeing is more than understanding
ing task of counterreconnaissance will The task force and brigade commandyour own capabilites and limitations,
follow logically the exploitation, pursuit posts orchestrate the entire effort. Heli- but it involves understanding those of
and consolidation phases of an offensiveborne, EW, ADA, and indirect fires are the enemy as well. Unit commanders at
operation, or counterattack or consolida- integrated into the operation. Forward of all levels must understand basic enemy
tion in the defense. Planning for counter- the task force sector and well within the doctrine and tactics. This is not the sole
reconnaissance thus becomes a follow+ange of supporting indirect fire systems, responsibility of the military intelligence
on phase of an ongoing operation. scouts (to include COLTS, ADA, and en- community. Commanders will often
; I gineers) are focused at potential infiltra- spend numerous hours developing

VQOtFr)emn;%ngrlljds gggﬁ"ﬁ% %?S{ﬁtewéénﬁtgﬁ'tion movement routes. Care must beground maneuver courses of actions

g taken not to over-task these limited without a full appreciation of enemy ca-
reconnaissance task B 34-2-1 (Tac- . ting resources abilities or constraints. Tactical maneu-
tics, Techniques and Procedures (TTP) 9 : P :

for Reconnaissance and Surveillance Commanders must prioritize and curb xieerwe(fj)zg ﬁtﬁe n%reBtlFll;E(t)hZ) acal?catti)gn
and Intelligence Support of Counterre- their named area of interests (NAI) ap- of common sense to the terrgi% Units
connaissance). The title of the manual petite. Specifically, a task force scout should wargame against an uncoopera-
may be misleading. It does not, in fact, platoon cannot effectively monitor more tive enem 9 Too gften durina a \I/Dvar
furnish  counterreconnaissance ~ TTP.than two or three NAIs. More often than - =" glburse of action wi?l be ac-

Rather, it is a guide in the developmentnot, there has been a tendency at th(%e ted without a full appreciation of the

of the R&S plan as a mechanism to fo- NTC to task a single scout platoon to engm The brigade orpl?attalion S2 (if he
cus security operations in general, andobserve in excess of five NAls at any la s){'he enen% commander during the
the conduct of counterreconnaissanceone time. The effect of this tasking is \F/)vay ame) can %e easilv and ofteng dis-
specifically. that none of these NAIs will be observed cougted by an energe>t/ic S3 or com-
The key point is that the planning for e(i:(?[i(\:}levr?é%sAdl\?gllgnﬂﬁsttob%nhc?g\/cgoezd mander. The key point is that it is the
security operations, and the enabling tasH;nd issued with a specific task and P r responsibility of the unit commander to
of counterreconnaissance, logically flows pectll PU™he well versed in enemy order of battle,
at the conclusion of the immediate op- pose.

doctrine, and potential tactics.
eration and its execution is, in fact, the Too often, BLUFOR scouts will go for-
operational linkage to any subsequentward armed with littte more guidance < Visualize, Plan and Prepare Secu-
mission. Planning in this manner elimi- than to observe a piece of terrain. Terrainrity Operations Throughout the Depth
nates the concern or predicament that thés important only in respect to what it of the Defensive Sector. Commanders
unit will be forced to execute security could afford enemy or friendly forces. should avoid the operational pitfall of
operations without the benefit of either a For example, when a scout is tasked toexecuting a linear security or counterre-
mature or rehearsed plan. Granted, theobserve a critical maneuver choke pointconnaissance plan. This falls into the
battlefield conditions anticipated at the NAI, he must be able to identify and ob- category of “easy say, hard do.” The
conclusion of the maneuver battle may serve both TAls (target area of interests)framework of the defense includes deep
not hold true, but the organization will and triggers within the NAI. Addition- operations forward of the FLOT, security
have at least a 60 percent security planally, the scout must have a redundantoperations throughout the area of opera-
ready for execution. A few adjustments communications capability in order to tions, the main battle area, reserve and
to the plan may be all that is necessarywork through any enemy jamming. rear operations. Too often as an organi-
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A technique to get through this security
dilemma is not to identify a counterre-
connaissance force in the first place and
to attempt to ingrain the attitude within
the command that security and force
protection is continuous and everyone’s




zation, we will become completely fo- the burden of counterreconnaissance beeally, in this example, reconnaissance
cused on defensive preparations in thelongs to the entire organization and mustfailures will force the OPFOR to attack
main battle area and give limited guid- be conducted continuously throughout under unfavorable conditions and will
ance and time to security and force pro-the depth of the battlefield, that it is intensify overall BLUFOR survivability.
tection responsibilities. In terms of an ef- managed by the unit commander and his |
fective defense, these tasks must bebattle staff (certainly not the domain of Tracskci)nPS'FBl\(;jlltges-(ljgomsTﬁgg {ahrg El?tgg-
more in balance. Command posts mustthe S2), and that whenever possible it istivities \Q/]\/ithin an organization should be
be able to battle-track not only the conducted in accordance with estab- _an org o
preparation of the defense, but securitylished unit SOPs conducted within a "band of excellence.

X : Essentially, this performance band dic-

ggr?;?tlr%rasui?;mvéﬁltl' ;%C%ré?tﬁeago?ep%rg- * Rehearse, Sequence, and Resource tates that a unit should strive for the con-
main of the unit S2. Additionally, the use the Security Effort. The rehearsal is the sistent “80 percent” product rather than
of scouts as a i:ounterrecorinaissanc%]OSt-'mportam part of the deliberate attaining only a few 100 percent and
force must be weighed carefully against lanning process, period. It is the last many failures. Clearly, time is the limit-
the mission and_ available resources,OPPOrtunity for the unit to deconflict, ing factor that prevents consistent excel-
Often. scouts involved in Counterrecon_'cr_oss—chec_k, and prepare. This statemenlence in all areas. Despite what is in our
naissance will not be alive during the will more likely than not cause an uproar training doctrine, the environment of the
deep or main battle area fight. If the with all clipboard-wielding OCs (ob- CTCs have invariably placed units in the
commander’s operational plan i'ncludesserver/controllers) and planning zealots position of performance peaking only
scouts focusing indirect fires deep con. Who have convinced themselves that ifduring the maneuver battle. At COM,
sideration must be given regardiné any_somethlng tactical is broken, the key to key leaders are expected to participate in
additional tasks scouts can be expecte ts fix is more planning. | won't belabor AARs from platoon level on up, conduct
to complete to standard during the secu- he point. Unfortunately, the issue re- unit and individual reconstitution, decon-
rity fight mains that we have a tendency to re-taminate if necessary, and prepare for the
) hearse the battle through the task of of-next fight thatwill undoubtedly come
fensive or defensive consolidation and within the next 48 hours. This period of
reorganization and rarely expend any ef-time, from COM to the time that a unit
fort in follow-on security operations. is prepared to execute a follow-on mis-
Viewing security operations as the natu- sion, will often approach 12 or more
al linkage that is sequenced between thehours. This cycle is also the time that a
ast battle and next battle to be fought BLUFOR unit is most susceptible to OP-
will ensure that you have at least a pre-FOR reconnaissance and infiltration. To
liminary plan to execute, and if neces- solve this training problem is not neces-
sary adjust. Additionally, don't forget sarily easy, but it can be fixed. First, it
our combat multipliers. Orchestrate the must be universally accepted in the unit
Lha(eis?as'rlfcgngrfjheer ?%V%gpmaegagé ap{%(io,[%effort with indirect fires, EW assets, that the S2 can certainly facilitate con-
the subsequent mission order). They look DA, logistics, etc. Have enough redun- ducting the task of counterreconnais-
at the OPFOR’s regimental chief of re- dancy in the plan so that when a keysance, but security operations is every-
connaissance as an example of this procun't or individual is not available one’s responsibility. In the OPFOR, se-
(AARSs, reconstitution) another can take curity is a command function. Battle-

ess. Not only are they wrong about the hi A . Al
“his place. tracking of the security mission is con-
OPFOR, they are wrong about the crea ducted on the chief of operations (unit

tion of another staff agency or agent to ¢ Force Protection. Don't ask your DY : .
execute the task and, most importantly,soldiers to do something in training that giz)IoSILueatlt%r:orSaﬁbl;h?r:ee 'SS :Cﬁﬁnt"}'i“'ohuts
they have added more complexity to theyou wouldn't ask them to do in combat. betvvgen the OgFOR commandetryang his
issue. The OPFOR'’s chief of reconnais- CTC gamesmanship should be highly ubordinates. The entire unit is aware of
sance is the BLUFOR's brigade S2 by discouraged, and our leadership shouldis,[s counterreconnaissance  responsibili-
another name. They forget that the OP-always be on the lookout for it. Scouts ties. and with religious fervor gom I
FOR has had the opportunity to plan positioned forward of the FLOT should with the unit secu?i SOP. Enem prg_
each battle’s reconnaissance and surveilbe in range of friendly indirect fire sys- connaissance  for cé{: are  ten a(%i/ousl
lance prior to the start of the maneuvertems. This includes not only those con- tracked . hunted down. and killed Whiley
rotation. They forget that the OPFOR is ducting ground infiltration, but also the leadership of the OPFOR is conduct-
not only familiar with the terrain but those conducting air insertions. Also, ina AARS ang other tasks. battle captains
practices its trade constantly. Granted, inconsider the duration of the mission as- m%nitor and manage th e’ security gﬁort
terms of planning or execution, many se-signed and the methodology to sustainp o key to successful security operations

curity lessons can be learned from theand evacuate that force. More germane, . ijas’in disciplined forces, focused bat-

¢ Simplicity is a Combat Multiplier.

We, in the Army, have institutionalized a
common belief that any complex prob-
lem can be solved through better and
more focused planning. Some sugges
that the method to resolve the issue of
faulty security execution is through the
identification of an additional staff offi-

cer (chief of reconnaissance) to manag

OPFOR. But, to suggest that the solutionto this discussion is the fact that there is ; :
to poor security operations is to further a direct correlation between force protec-tl?angoQnrgagaol’tleﬁ'e%pfwa?gaeggh'evable
increase our planning efforts and insti- tion and how the unit conducts the task P ' '

tute another staff planning layer is, of counterreconnaissance that denies

frankly, absurd. The answer to the taskfriendly information to the enemy. An ef- Concluding Thoughts:

of counterreconnaissance is an awarefective security operation will take the
ness that security operations should benitiative away from the opposing com-
planned as the final phase of any opera-mander. The success or failure of the re-
tion (understanding that the plan will not connaissance effort, regardless of the
be perfect and will have to be adjusted competitor, will normally predict the
to comply with battlefield realities), that outcome of the imminent battle. Specifi- Continued on Page 47

ARMOR — March-April 1998 11

Care must be taken not to take CTC
battle results and assume that they are




FROM THE NTC:

OPFOR Counterreconnaissance
At the National Training Center

by Captain Richard Randazzo

The success or failure of most National operation, including proposed locations, vehicle. The enhanced communication
Training Center battles is determined requirements for closing lanes in obsta- proves vital to the XO as he must moni-
long before the main combat forces cle belts, and guidance for patrolling ob- tor both the scout’s intelligence net and
leave the line of departure. An attacking stacle belts. The scout platoon leaderthe MRB command net. As scouts send
force with good intelligence can effec- will then brief his vehicle locations, reports on the intelligence net, the MRB
tively plan and maintain the initiative, which positioned themselves after the in- XO coordinates between the four coun-
while a poor intelligence effort often itial planning session, providing eight- terreconnaissance belts on the command
leads to haphazard planning and a blind,digit grid locations, as well as task and net, ensuring positive hand-off of enemy
ineffective attack. With this in mind, the purpose for each scout vehicle. He will forces. If necessary, the XO will instruct
OPFOR places a fundamental emphasisalso provide the scout platoon radio fre- the scout platoon to coordinate directly
on detecting and destroying the at- quencies, engagement and disengagewith a killer team, but he will continue
tacker’s reconnaissance effort. This arti- ment criteria, and any newly gathered in- to monitor and control the entire effort.
cle will describe how the OPFOR con- telligence. All vehicles send spot reports on the
ducts effective counterreconnaissance - " command net to ensure attachments
screens in order to provide ideas forthzhgohaﬁgrrég)rmgiS%%ng‘lgaﬁgls'(tggP)monitor the proceedings, but all engage-
BLUFOR commanders to refine the exe- consisting of three BMP2s and two ments occur on internal frequencies.

g;ﬂgg rr?rssﬁgilg g\r’w"gt(f%tr’g\t/%reeg?ﬁ‘ggh BRDMs, in ambush positions along To further facilitate command and con-
commanders with some techniques toprobable mounted infiltration routes 800 trol, the XO issues a specific task and
defeat the OPFOR screen line when at-t° 1,000 meters in front of the MRB tac- purpose to each belt of the counterrecon-
tacking. This article addresses each el ical obstacle belt. The XO will also in- naissance effort. Scouts are the forward
ment of the Battlefield Operating Sys- corporate AT-5 and air defense systemseyes and identify and report approaching
tems (BOS) and explains their synchro- into the MRB counterreconnaissance enemy vehicles, engaging the enemy
nization within the OPFOR Motorized plan, placing them on key terrain near only in self defense. Scouts will main-
Rifle Battalion (MRB) counterreconnais- the MRB reserve/quick reactionary tain visual contact with enemy vehicles
sance effort force. In addition to the MRB assets po- until positive hand off occurs with the
' sitioned by the MRB XO, each MRC CRP or MRC screening forces. The CRP
Situation will position its own individual screen assumes responsibility of the enemy
line consisting of one T-80 tank and two forces from the scouts and if it is capa-
Once a mission is received, the MRB BMPs 100-200 meters behind the tacti- ble, destroys them. If the force is too
commander, the MRB executive officer cal obstacle belt in the main defensive strong for the CRP, it will pass the en-
(X0), and the Motorized Rifle Regiment area. emy back to the tanks in the MRC
(MRR) scout platoon leader, will con- ; screen line. The MRC screen line will
duct a combined map reconnaissance too:arl?ecmﬁt%rr%rggrﬁsaisasasn%?tggﬁgnfovlﬂ/irt- then engage to destroy the enemy force
determine possible scout avenues of AP5couts. CRP vehicles. MRG screens an’;tefore it locates the defense’s main ob-
proach, possible support-by-fire posi- AT-5s in position Although each  of tacle belt.
]Egnép?:rgga\?fhilé'llésse}?ﬁr’]eaggrr%ci’gt'?hn: these counterreconnaissance forces mustPositive hand-off between each recon-
MRB commander. executive officer. and also prepare defensive positions for thenaissance belt is essential to help elimi-
scout platoon leader will conduct a. joint main battle, the OPFOR commander un-nate fratricide. Therefore, the OPFOR
area reconnaissance to confirm or denyderstar_\ds that denying enemy reconnaiswill conduct detailed counterreconnais-
sance is the key to victory, and therefore,sance rehearsals at the MRB, MRC, and
that is where he weights his defensive MRP levels. These rehearsals stress the

their initial map assessment. Once this
initial planning stage is complete, and effort. initial identification of the enemy vehicle

his intent for the counterreconnaissance

: and the tracking of that vehicle until it is
battle is fully understood, the MRB com- destroyed.
mander will focus on preparing the main Command and Control
defense, and the MRB XO will assume
responsibility for the counterrecon fight. The MRB XO commands and controls Fire Support

the counterreconnaissance fight from his
During the subsequent operations or-BRDM. This gives him the flexibility to  During the planning process, the XO

der, the MRB XO will issue the concept quickly reposition himself and provides and the scout platoon leader plan illumi-

and intent of the counterreconnaissancebetter communications than a trackednation and HE targets. As the scouts and
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CRP deploy following the initial plan- are utilized, either a scout BMP or a A second key to the OPFOR’s success
ning process, they will confirm or adjust CRP BMP will overwatch the obstacle. is centralized command and control.
each target. They will also place VS-17 Having one commander who is responsi-
panels with chemical lights at the grid of Maneuver ble for the entire counterreconnaissance
each artillery target to further facilitate - - ; fight ensures that, not only is the mission
: ; As defensive preparations begin, the ' :
effective calls for fire. MRB commander allocates one third of planned, rehearsed, and executed, but it

Once the counterreconnaissance battleeach MRC’s combat power into the 'asné"l%%ljé/ggha:ﬁ%geg e?;g;emgﬂRB level
begins, the scouts will utilize illumina- MRB's third counterreconnaissance line. :
tion rounds to provide the CRP easy vis- Although substantial forces are already The OPFOR will usually position the
ual identification of enemy forces. If en- forward (scouts, CRP) his maneuver majority of its vehicles to cover the
emy forces stop, the scouts will destroy forces must still dig in. flanks, as they are the most likely infil-
them with indirect fires, adjusting from ; . tration routes leading into a sector.
either VS17 panels or chemical light M%Lgmg”dayllght, one MRP from each Therefore, “a way” the BLUFOR com-
TRPs. will conduct the counterreconnais- mander may penetrate an OPFOR screen

sance screen while the other MRPs pre-

| pare _their _defensive _positions. _ The (0%, 005 08 e efendiers sector

Intelligence screening MRP will identify the CRP ve- while a tank company attacks one flank

: ; hicles to its front and any friendly scout : 0 o

vieod BROMS. BMPe, RKHe, GSRe. Dlatoon positions along its flanks. The Cuactel 2 ATE B 0% PAIEL S,

and ERPs deplbys thrdughout the depthB-'v'PS dismount their crews and CondUCtunobserve(d movement, the BLUFOR
of sector. It usually sends two BRDMs dismounted patrols of high ground that !

; " will gain the element of surprise where
and two RKHs to attempt identification can observe their battle positions. the OPFOR is the weakest. The tank

of the enemy’s line of departure prior to During limited visibility, the position- company should provide enough distrac-
the attack. It positions the remaining ing of the MRP screening force becomestion to allow the scouts to penetrate the
forces along key terrain covering critical as battle hand-off between the screen line quickly before they are de-
mounted and dismounted avenues of ap-CRP becomes more difficult. Each MRC tected. To improve chances of success in
proach. To maximize the reconnaissancecommander positions his screening forcethe center sector, scouts should also at-
effort and ensure redundancy, each vehi-where it can still observe main avenuestempt to infiltrate dismounted.
cle will also position a two-man dis- of approach, but during limited visibility, : _
mounted observation post. Scout BMPshe also ensures it possesses a clear han&-ééeggrg‘éﬁ,ﬁﬁg”ﬁg’jfbg?geﬁﬁéetﬁg |_O||33
generally block mounted avenues of ap-off from the CRP vehicles. If his sector times of infiltrating scouts until after
proach or are incorporated into the includes a flank, MRC commanders will 0200 hours Alth(?u h this would not
MRBs counterreconnaissance fight. reinforce that area, placing two vehicles X CL :

: « - bt ; guarantee the OPFOR is asleep, it would

in a “backstop® position behind the ex- increase the chances of being successful
Air Defense isting CRP vehicle. The third MRP vehi- 9 :

Dismounted SA-14 teams are em- {:rl]e 1S r(ispons:jbltt; for_the {ﬁmt%mdﬁr ?(f Conclusion

ployed on the high ground along the € Seclor and ues in wi e fan ;

MRP. All three MRCs will array in this  The OPFOR allocates over 30 vehicles

flanks of the main defensive area. Al- ;
o format. to detect and destroy enemy reconnais-
though they position themselves along sance attempting to penetrate their de-

the probable air mobility corridors, the Backstopping the MRP screen lines are ! N
scout platoon often identifies enemy air the AT-5 assets and the MRB reserve.I/%nsess'ungggfuroyg'eggsetlr%nindefteh';seen'_s
assets first; therefore, the ADA SA-14 Usually the OPFOR will place one or emry’s reconnaissance effor)t/ é; revent-
teams must monitor the intelligence nettwo AT-5s on a key piece of terrain to in ythe BLUFOR attackers fror¥1 %c Uir-
to ensure they have a common view of help identify any penetrating enemy ve- ing the knowledae required to acr?ieve
the battle with the scouts. The air de- hicles with their thermal sights. The sugccess the gOPF%)R consistentl
fense BRDMs will clear possible enemy MRB reserve, made up of the MRB achieves decisive defensive victories y
landing zones and are quickly assimi- commander’s tank and BMPs and )
lated into the quick-reaction force/re- BRDMs from the MRB, is a flexible
serve. force which reacts quickly to any pene-
trations of the screen line and to any o :
Mobility/Countermobility threats in the rear or flanks. Zfs géih gg’ﬁ%éﬁgﬁ%ﬁ C;Zr' 1,\3,%?; gf
Both scouts and CRP vehicles emplace . ecutive officer, and the division and regi-
protective obstacles to aid in the desqruc_Recommendatlons mental scout platoon leader at the Na-
tion and detection of the enemy. Wire The OPFOR is successful during the tional Training Center for 34 rotations. His
and mines are usually employed on thecounterreconnaissance fight primarily next assignment will be as an assistant
OPFOR side of an intervisibility line because they echelon their counterreconprofessor of military science at Southern
(IV) or after a turn on a single vehicle naissance forces. Unlike the BLUFOR, /llinois University at Edwardsville.
trail. Like the main obstacle belt, loca- the OPFOR involves the entire battalion
tions of the protective minefields must in the counterreconnaissance fight, there- The author would like to thank CPT
be reported higher and incorporated intofore increasing the probability of detect- Ross Brown, CPT Rob Kaderavick, and
the MRB’s obstacle plan. Additionally, ing infiltrating forces. The four-echelon LT Geoff Smaltz for their help and in-
boulders and tank ditches are sometimesstructure allows the OPFOR the flexibil- sights with his article. Lastly, he would like
used to block the small avenues of ap-ity to reinforce high-speed avenues of to thank CPT Steve Mandes for his lead-
proach along the flanks. When obstaclesapproach without risking other areas. ership and training.
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KILL OPFOR:
The 3d Armored Cavalry

Regiment at the NTC

by Captain Robert B. Brown

Even before tank turn-in is complete, tle tasks that are trained again, andtank companies and troops fought seven
the assessments are well underway. Firstagain, and again, until they can be exe-fights independent of the regiment's ma-
did we win? Second, though probably cuted routinely. We call these critical jor training day battles. These included
more important, what did we learn? As battle tasks the “Big 5” at each level. At counterreconnaissance against MRC-
anyone with NTC experience knows, the the troop level, they currently include sized recon detachments, screens to de-
won-loss record is always subject to de-scout-tank integration, building an en- feat MRB-sized forward detachments,
bate, and no observer/controller has evelgagement area, hasty breach, reportingand economy of force operations to de-
said: “You won big; don't change a and casualty evacuation. We evaluatefeat up to MRB-sized attacks. A testa-
thing.” But the assessments of 3rd Ar- both our mission essential task list ment to the lethality of the regiments
mored Cavalry Regiment’s recent de- (METL) and our “Big 5" annually at a small units, the troops and companies
ployment to the fictional land of Tierra two-day warfighting seminar attended by defeated the OPFOR in all seven en-
del Diablo are more important to the Ar- all troop commanders, first sergeants,gagements. Sustaining platoon and troop
mor Force than mere bragging rights. A and above. Once we agree on our trainproficency in fire and maneuver means
brigade combat team rotation speaks toing focus, we go to work. We live by the training under realistic conditions. Simu-
the training level of the specific brigade, motto “Talkin’ ain't fightin'.” lations cannot replace real terrain, where
but does not evaluate the entire bri- ; platoon leaders, platoon sergeants, and
gade/division model. Every ACR rota- alllgégfeéegémggt.’l.g&%pocgnrﬂgangfrsugfcommanders are forced to deal with in-
tion serves to validate the existence of a,." " \roon-level trainin Troc? c?)m- tervisibility lines, obscuration, and a live
heavy ACR: as an expensive, unique Or- anders I?am this trainir?' estaFl)insh its Enemy that gets a vote on the plan. Prior
ganization, we are expected to producebaSiS a ai%st METL and gB| 5 brief it © NTC, the regiment conducted platoon
results. If the performance is not com- to the gre imental comma%dér at the EXEVALs in the Ft. Carson training
mensurate with the cost, the leaner ArmyQTB and gexecute it Most often. these &€&, and troop and squadron EXEVALS
can't afford to maintain an organization, troop' FTXs are embedded in the units &t the Pinon Canyon Maneuver Site
regardless of its tradition and heritage. gunnery exercises. It is in these troop(PCMS)' The exercise at PCMS was

. A : : ticularly important, as every platoon
As O/Cs everywhere will tell you, the FTXs that junior leaders build the confi- bar ; L ;
battle record is less important than the dence necessary for independent, aggre and troop enjoyed a minimum of eight

. L : ; - ission iterations: three zone recon
lessons learned. The NTC is traditionally sive operations on the battlefield. g
a place where we spend a lot of time fo- three movement to contact, and two de

; ; Being lethal in a training environment fend, with CSS tasks embedded in every
E}ste\,ergﬁgh%v ;[r?is{m;rii%\llg thee tc\;g?]ts ,:'c\)/e also means training with the multiple in- mission. Multiple iterations provided the
take the 'opportunity to identify the tegrated laser engagement systenmtime to analyze mistakes and improve
things we did right. What can the Armor (MILES). The regiment uses MILES performance. Moreover, by increasing
community, and the entire Army, sustain during crew drills, platoon, and troop the capabilities of the OPFOR (force ra-
and impro{/e upon, based on 'the SUC_EXEVALS, and maintains a MILES gun- tios) and changing conditions on the bat-
cesses of the regimént’> nery program. Some may question thetlefield (limited visibility, NBC) from it-
’ use of valuable training time developing eration to iteration, we challenged each
Some of the lessons are neither pro-“non-wartime” skills, but boresight disci- troop in the regiment.
found nor new, and are applicable to pline, whether trained with MILES or a :
every unit that deploys to Ft. Irwin, but muzzle boresight device (MBD), is criti- trg}trl IT\/ICEMTE tetlgeksr%%lrgieﬁ?::u\llratserraa?rlle atto
some successes are directly tied to thecal to wartime success. The skills re- J oo 4o ™ G0 o™ ansuring we
organization of the ACR. Of the former, quired to boresight with a MBD are gen- et the regimental commander’s ?ntent
the critical lesson is that there is no sub-erally not at issue, as they are proven a hat we dognothin for the first time at
stitute for lethal platoons, troops, and gunnery two to three times a year. Thethe National Trairﬁn Center. This in-
companies. NTC battles are won and losthard part is developing the drill to get it cluded a full fled edg deplovment to an
at the company/troop level by effective done in a tactical environment. Whether off-site trainin e?rea uginy rail. line-
gunnery, small unit drills, and the tenac- on Table VIII or at NTC, “killer crews” haul. JAAT agnd road mar%h Deplov-
ity of individual troopers who refuse to are equally deadly with sabot or MILES ment was trained using the i?ecep tic))/n
quit. The regiment must sustain the train- because their junior leaders take the timeSta ina. Onward movegment and F;nte—'
ing plan that produced its lethal units.  to understand the capabilities of their ging, I i
T . system, and are disciplined in mainte- gration (RSOIl) model, complicated by
That means giving junior leaders time !

L civilians on the battlefield, a terrorist
in the field with their units, and it means nance and boresighting. threat, and force protection requirements.

focusing their training efforts on a lim- During continuous operations through- OPFOR and O/Cs were resourced by the
ited number of fundamental, critical bat- out the course of the rotation, individual non-rotational squadron and other units
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from the mountain post, including 1-12 security assets, then to maneuver quicklyWhile at home station, individual battal-
Infantry and 43d ASG. A luxury in an to mass Kkilling fires, demonstrating the ions will train task-organized during ma-
era of limited land and OPTEMPO, this flexibility of the ACRs “hunter-killer” jor events, but will always operate under
training opportunity represents the differ- organization and organic air-ground inte- distinct training schedules, conflicting
ence between winning and losing, gration. SOPs, and different agendas that reflect
whether at the NTC or on an actual bat- 5, every level, the regiment is de- the personalities of their commanders.

tefield. signed to find, fix, and destroy the en- The regiment does not suffer these
All units must recognize that soldier at- emy using hunter-killer teams. Regimen- problems. With the exception of DS ar-
titude is a self-fulfilling prophecy. Some tal assets “hunt” the enemy, and squad-tillery and engineer battalions, the tank-
units enter the NTC overawed by the rons “kill” it. At the regimental level, the ers, scouts, artillerymen, and CSS belong
reputation of the OPFOR, and it shows Ml company possesses an Analysis ando the squadron and troop commander
in their performance. They attack tenta- Control Element (ACE) with real-time with whom they deploy. Every daily
tively, then stop and die when engaged.downlinks from strategic assets, as wellfight, from command maintenance to
A frequent comment from O/Cs and the as a Collection and Jamming Platoonsquadron EXEVALs, is fought with or-
OPFOR was the surprising tenacity of and EH-60 (QUICKFIX) aircraft to pro- ganic combined arms. Personalities,
3d ACR troopers: they absolutely re- vide initial intelligence. Regimental SOPs, and battle drills are understood
fused to die. Instead of relinquishing the Colts and ADA Sensor Scouts confirm long before deployment begins, eliminat-
initiative to the enemy, the regiment's ELINT hits and trigger initial fires of at- ing the growing pains experienced by
crews, platoons, and troops carried thetack aviation, direct support, and rein- BCTs when they initially deploy. By en-
fight to the enemy, disrupting his deci- forcing artillery. For the squadrons, first tering the NTC at a higher training level,
sion cycle. Individual tanks and Bradleys contact is made by the OPCON Air Cav- the regiment can avoid that first con-
would not accept defeat, and were confi-alry Troop Scout Weapons Team (SWT), fused, embarrassing defeat that can
dent in their ability to outshoot, outma- with the OH-58C as the hunter, and the sometimes snowball into a rotation
neuver, and outfight the OPFOR. There AH-1 as the killer. The SWT, in turn, is which fails to meet training objectives.
is a reluctance in many BLUFOR units the hunter for the cavalry troop. The
to talk about winning, and yet the OP- cavalry troop uses habitual scout pla-
FOR’s motto remains “Kill BLUFOR.” toon-tank platoon hunter-killer teams to
We adopted the philosophy that “if develop the situation for the squadron,
somebody’s keeping score, we want towhich maneuvers the tank company to
win.” During each training event, we kill elements identified and fixed by cav-
also worked to develop a distinct dislike alry troops. battles of trial and error. Tellingly, we

];)r:dbsxllggcla(lriler%-kg}h(xjegr:]gvlngv!/LaEtS,our Air-ground integration provides the climbed a learning curve when integrat-
troopers to be comélacent about losing aerX|b|I|ty to fight across extended front- ing our DS artillery, engineers, signal as-
confrontation with an enemy on the bat- ages. As the situation dictates, the regi-sets, and other off-post units. We identi-
tlefield ment uses habitually task-organized airfied holes in our SOPs and training. We

: cavalry troops to provide recon pull, or steadily improved initial shortcomings in

An ACR, even with two ground squad- ises the entire aviation squadron forwardobstacle planning, preparation, and re-

None of these comments suggest that
the 3d ACR enjoyed a flawless rotation.
The regimental and squadron staffs
struggled with synchronization and
massing effects of CAS, indirect, and di-
rect fires, achieving success after several

; L or security and early warning. Attack porting. We learned that FM communi-
;%Q/%ntgozzesésvisr ;ng?;ﬁggrgr%aggatggﬁ viation can quickly react to penetrations cations across doctrinal distances do not
age Ob%iousl the 166 combat S srt)em or flank threats, attriting enemy forma- just happen. But there is a common feel-
(892 M1A1s 821/' M3s) deployed wit%l WO Stions and providing time to reposition ing in the 3d ACR that, for all the mis-
round squadrons outnuenger the 116 asground assets. During the rotation, thetakes and room for improvement, we
gi ned toqa two-battalion BCT. But doc- aviation squadron was often augmentedknow “what right looks like” in an ar-
9 : with a ground cavalry troop, and as- mored force, and it looks a lot like an

ghncael ﬂ'jﬁggﬁg; %r:j%;r?[\gg lesést;?enrstﬁz- igned a maneuver corridor as an econ-armored cavalry regiment.
: my of force. During one such mission,

massing fires of multiple battalions, as a

: : .~ ~this air-ground team delayed an entire
BCT does, an ACR is designed to fight MRR for 90 minutes, enabling the regi-

[)nrgggl?roi?uﬁ(gggs %%%i%@rﬁgtﬁizg\ﬁres%ent to reposition forces and defeat the ~pt ropert B. Brown was commis-
. RR attack well forward of its objec- sioned as an Armor officer with a BA in

on squadron objectives or engagement; : :
areas, but allocates resources to weigh ives with no penetration. Political Science from Trinity University,

the main effort, and uses artillery and at- While the Army has long accepted San Antonio, Texas. He is a graduate of
tack aviation “deep” to attrit enemy for- such advantages of task organization andAOBC, SPLC, AOAC, CLC, and Ranger
mations. The regiment, with two ground “fighting as a combined arms team,” it School. He served as a tank platoon
squadrons and one aviation squadroncan be argued that the BCT organization/eader, scout platoon leader, and adjutant
fought the entire battlespace of the Na-sacrifices readiness for dollar efficiency. with 4-67 Armor (Bandits!), Friedberg,
tional Training Center. In most battles, Centralizing armor, infantry, aviation, Germany. He is currently assigned as as-
this battlespace included the Valley of and artillery saves money by reducing sistant regimental S3 (Plans) for 3d ACR,
Death, the central, and northern corri- redundant support systems, and appealét. Carson, Colo., and will take troop
dors. In the final battle, the regiment to branch parochialism by allowing offi- command in February 1998. The author
fought from the Drinkwater Valley to the cers to be rated by others in their own wishes to thank COL Martin E. Dempsey,
“turtle fence.” The responsibility for four branch. The cost in readiness is the timeMAJ Paul E. Funk, and CPT Charles
major avenues of approach forced therequired to develop teamwork, esprit, Lombardo for input and advice in the
regiment to disperse reconnaissance anénd confidence once task-organized.preparation of this article.
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National Training Center on Wheels

by Major Ron A. McMurry

Army National Guard and U.S. Army wheeled vehicles and trailers for mobile dated automatically every few seconds.
Reserve maneuver units, as well as someontrol centers, video/graphics produc- The MILES Il system will not allow a
foreign nations’ armed forces, may soontion, and an air conditioned classroom for “dead” soldier to fire his weapon, but an-
see a significant upgrade to their force- AARS, the system was complete. Testingother “live” soldier can use a “dead” sol-
on-force and force-on-target training ca- began in 1988, and the final contract wasdier’s weapon, thus allowing the most
pability. New technology is already in awarded by the U.S. Army Simulation casualty-producing weapons to remain in
place, and successfully providing Army and Training Command (STRICOM) to the battle. PRIME targets have “shoot-
trainers with a Combat Training Center LORAL in 1993. It was accepted by the back” capability, using a computer to
(CTC) level of quality training. U.S. Army in 1955 to support training at designate hits or misses based upon

o - Fort Hood, Texas. weapon trajectory and position informa-
_ton' A the problem progresses, ol
interaction of a complex set of factors In the last two years, the Precision video monitors, with standard military
Among others, these include equipmeni Range Integrated Maneuver Exercisegraphics, display precise GPS positions.
maintenance. . ammunition Weather’(PRlME) has been used by units of the Enemy coordinates, minefields, etc., are

troops available, time and, of course: 1st Cavalry Division, the 4th Infantry Di- also displayed and recorded for AAR

- ; ision, a brigade of the Louisiana Na- playback.
leadership. Reserve and National Guar vision, a :
units must train to the same standards g%?&%re(;du%ri?/isi%ﬂd 'Itggagir?nng?\ldg}'ioﬁg}h An on-board vehicle video system tapes
the Active Component, yet the Reserve ’ y through the gunner’s sight picture and re-

Guard. Two platoons of German infantry, - i
Components (RC) often are burdened by : ; ' cords audio from the crew's intercom.
representing the Bundeswehr’s JagerbatAlthough PRIME is promoted as a ma-

the additional factor of geography. RC .- ;

commanders have to consider that ag'tg%?]gﬁzt(')ntﬁéuzg%dekrrﬁgrrgjan&'v‘g%ﬁ neuver training system, these features
given brigade or battalion command’s f make it a formidable gunnery trainer as
well.

; . or annual training in June of 1996. The
subordinate units may be separated_fr_omGerman platoonsg also used the mecha
gﬁ‘g? botrp]irnéarr;c(ijstg?lrrn”rggneuver training izeq infantry lanes of the PRIME sys- FM 25-100 andFM 25-101 revised
y : tem. German trainers echoed the accohow the U.S. Army trains. PRIME takes
Finally, for RC commanders who have lades of their U.S. counterparts in their the principles of these manuals and al-

long been frustrated that their training is reviews of the PRIME armor and mecha- lows for a CTC-level of force-on-force

a factor of how much money they have nized infantry lane exercisés. and force-on-target training that can be
for buses, a solution is at hand. e hinh oAl _ set up in less than 24 hours in any avail-
The PRIME system’s high “quality as able local training area. In effect, the

A new system, combining MILES Il surance” attribute is a result of its ability
and GPS, is now available that has theto eliminate cheating. Playback review of
capability to rapidly turn any available actual video maneuver graphics and
10-acre tract into a precision maneuverthrough-sight gunnery video supports
training site that will rival facilities of the honesty in training evaluation, and may
National Training Center (NTC). be used for focused retraining. Learning

As technical improvements transformed from mistakes becomes an exciting AAR

i ~~ discussion among troops when shown
gﬂe{;gﬁemﬂ'“élyg:gmlptt%gﬁ}ﬁgsl‘ﬁsenra\ﬁga_ “who shot who when” on color moni- Notes

tional technology quantum-leaped to un- tors.
earthly precision using orbiting satellites. Prior to the original MILES, as used in
The marriage of MILES Il and the the old Tactical Engagement System
Global Positioning Satellites (GPS) was (TES), troops were often lulled into
first implemented as a fixed-site system thinking that they were training to stand- =) ™" ,
at the NTC in Fort Irwin, California. ard when, in reality, they were nowhere y SC”hXQ,\eAfé éamesyD“Malfgggf) M|L3|§053\3/VOYK For
. near combat ready. Inherent weaknessegOu » Nov-Dec » P 3U-35.
In 1985, long before Southwest Asian of TES included cardboard targets that 3zimmerman interview, 17 Jun 96.
hostiities, MG Croshy Saint, lll Corps could not shoot back, controller subjec- 4 i i i
Commander at Fort Hood, began |00k|ng tivi Of o0 firin b’l nk nd Jn_ Interview Wlth MSG Reiner Redel, Bundes-
for a system that would bring NTC-level ty ps g blanks, and a gen- ehr Jagerbattaillion 642, 15 Jun 96, Fort Hood,
e : : - eral lack of accurate data that could betexas.
training to the RC and active units. His d by the “honest broker” trafer exas
insight eventually led to the awarding of processed by the * °TC 25-6, Training with MILES, September
Army contracts to LORAL, the company NTC training proved that MILES Il and 1982, p. 1-0.
that developed and manufactured theGPS could be integrated to eliminate
original MILES equipment in 1975. cheating and allow for precision in iden-
The Electro-Optical Systems Division tifying strengths and weaknesses. MAJ Ron A. McMurry is assistant S3

of LORAL (now a part of Lockheed With PRIME, each squad leader and f 3d Bde, 49th Armored Division,
Martin), developed MILES Il to increase each vehicle is outfitted with equipment TXARNG. Also contributing to this arti-
the capabilities of the original MILE%S. that transmits precise identities and posi-cle were MAJ Louis F. Goode and LTC
By integrating GPS, and configuring tions to the control van. This data is up- Larry D. Rutherford.
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training mountain is brought to Moham-
med. The resulting enhanced monitoring
of training effectiveness greatly reduces
subjectivity, promotes honesty of the
trainer and trainee, and provides a signifi-
cant upgrade to the after-action review.

From an interview with Mr. Al Zimmerman,
Director, Training and Simulation Systems, Lock-
heed Martin, Electro-Optical Systems, Pomona,
California, 17 Jun 96, at Fort Hood, Texas.




Press the Attack:
A 5-Step Technique For Offensive Planning

by Lieutenant Colonel Douglas Slater

Your outfit fought a successful defense Platoon and Squadmost are either in- ometry). There are, conversely, no ge-
against a determined enemy. With his of- conclusive checklists on the back of neric ‘how-to’s for offensive planning.
fense stalled, the enemy force has fallenthings such as the Infantry Leader’s Ref- - ;
back into a defensive posture. You areerence Card, GTA 7-1-31, or the tv\llowgiltjlljiti%%sthaereﬂr:f(;gﬂad;ﬁgethﬁﬂto?g_
still assessing the damage from this re-Tanker’s Beale Wheel, GTA 17-7-1, or ver. we should not su yress initiative
cent battle when a warning order comesmust be deduced from the subtasks ofg directing a prescri tivgp cookie-cutter
in from your headquarters — prepare to offensive ARTEP Mission Training Plans ay roach ?o tr?e devFe))Io ment of offen-
attack. You immediately set to work get- (MTPs). This is often because it is felt Siﬁ’}é courses of action Ip ropose. none-
ting your unit moving toward accom- that either planning an attack is an obvi- theless. that there is a cgrtaﬁn utility in
plishing this new mission, faithfully fol- ous affair, or from the desire not to stifle having a simole methodoloay to );all
lowing the steps of the troop-leading or suppress innovative and creative back %n to assFi)st leaders at a?lylevels and
procedures, as you have been trainedthinking. My argument, however, is that s of oraanizations wrestling with the
You complete your estimate of the situ- any aid which helps get the offensive tych))bIem ofghow to “hit the othger fellow
ation, properly considering all the perti- planner started with developing coursesgs uick as vou can. and as hard as vou
nent points. Now you are ready to de- of action will save precious time and is canq Where i)t/ hurts him the most whgn
velop friendly courses of action, a few thereby welcome. ! '

; ; he ain’'t looking.” The many ‘playbooks’
different concepts of operation to press : ! .
home this attack, which you will then hFor the defense, there are severalin use among tank and infantry units,

.~ _handy guides to help visualize the battle- usually originating from Combat Train-
fr?emggg SBSV %n\?\%éi t?]ifogfob?grlﬁcgggﬂeld and prepare courses of action. Mosting Center experiences, do not always
curs. You know this is not Duffer’s Drift notably is the 5-Step Technique to Build meet this need, as they tend to be too
and 'you will only have one chance to the Defense, a straightforward, one-pagefied to a particular CTC situation. What
get it right. Where can you turn for as- visual aid to the defensive planner. Thisfollows then are the five steps you
Sistance in quickly framing your plan of is generally attributed to then-LTC Dave should consider, the five questions you
attack? Gross and is found in several publica- must answer, as you develop your course

’ tions (Ft. Leavenworth’s TCDC and Ft. of action to press the attack.
There is a time-consuming disconnect Knox's AOAC Battle Books for exam-
here because, while the troop leadingple) and was recently updated by LTC To start with, you must determine the
procedures are an excellent tool for ar-Ben Santos in his article appearing in thedefender’s vulnerabilities. You must be
ranging your thoughts and activities, March-April 1997 edition of ARMOR able to answer the question — where is

they are only a means to an end. TheyMagazine. the enemy weak point? | could quote
cannot help you make that Sun Tzu here, but it
intuitive leap between de- seems pretty obvious
veloping the situation and . . . that you do not want to
deve|oping courses of ac- Five Essential Elements of a Plan of Action attack into the de-
tion, conceptually assign- BG Huba Wass de Czege fender's strength. Find-
ing tasks toward what FM ADC(M) - Big Red One ing this weak point is

71-2 terms “the visualiza- naturally the hard part
tlonb ofdhtf)w tf:je endem]y Ir? ® Find and track the enemy (before he finds you throughout the battle). ra;md will kreqluw_e s?me

to be defeated and of the o o : : omework. It Involves

battlefield after the mission Prevent the enemy from finding and tracking you (until too late to thorough and extensive
. h o h influence the action). ; . .

is accomplished.” There is , , , ) T , offensive  intelligence

surprisingly little literature ®  Fix the enemy in depth with supporting efforts (with minimum required  preparation of the battle-
available to illustrate how to prevent repositioning or maneuver against your main effort). field (IPB), integrated

courses of action for offen- ® Maneuver so the main effort engages the enemy from a position of  with reconnaissance and
sive operations are con- relative advantage (with overwhelming power at the point of decision).  surveillance (R&S) ac-

ceived. The intellectual un- e  Fojiow through (to the next action). tivities and  related
derpinings for this effort measures, passive and
are clearly laid out in BG active, to secure your
(Ret.)) Wass de Czege's force. You should look
Five Essential Elements of a Plan of Ac- to identify flank or isolated positions

tion, but this lacks the level of detail These simple, yet thorough, checklists and, if possible, deduce a trace of the ap-
necessary when dealing specifically with clearly help the commander with his five proximate geographical extent of the de-
offensive actions. My quick survey has decisions (mission analysis, task organi-fender’s kill sack or engagement area
found that, except for a helpful section zation, combat support and combat serv-(EA) and the obstacles emplaced to sup-
on the offense in FM 7-8nfantry Rifle  ice support priorities, and battlefield ge- port it, so as to know where not to go.
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COMMANDER'S INITIAL CONCEPT SKETCH

Seek to locate the defender’'s own R&S
forces positioned to secure his force, @
finding them before they find you. You |:]

may even go so far as to audit the de-
fender's key direct-fire weapons, espe- @ @
cially those assets most dangerous to yo
(tank reserves, machine gun platoons
antitank systems, etc.), factoring in
ranges to determine where you are leas
exposed to the effects of mutually sup-
ported, interlocking fire or timely rein-
forcement. In effect, this may require
you to perform the battlefield calculus in
reverse.

Once the enemy picture is clear, or
working with whatever you have at this
point, you must find a way to sheak in
on the defender. As you develop each
course of action you should ask, “What
is one way to attack it?” You should ar-
ray your forces along this axis back-
wards from the enemy's weak point,
through the line of departure, to the as-
sembly area or hide positions from
where the action will commence. This
axis should follow covered and con-
cealed routes which avoid the defender’s

®

—F

Figure 2

at the weak point you decided upon inthe ante on the defender in order to en-
answering the first question. By mass sure success. You are trying for at least a
you can forget all this three-to-one stuff. six to one advantage at the point of im-
As a generally accepted rule of thumb, pact — two platoons against a squad,
an attacker should have a three-to-onetwo companies against a platoon, two
advantage over a defender. It is also abattalions against a company, etc. To
generally accepted rule of thumb that acontrol this much force, you should start
defender can contend with being out- putting pen to paper (or to acetate). Your
numbered three to one. The logical con-course of action will literally start to take
: : : sequence of the three-to-one attackershape as you add objectives, basic
|Sr:\r/(|etre]gyt/2u 'iﬁt'(') the EA he is planning to meeting the one-to-three defender, allgraphics, and offensive fire control
: other things being equal, is that all bat- measures. Additionally, you should
Your aim here is to select an axis tles will be a draw or a stalemate — spend some time examining how the
which allows you to maneuver your which is as good as a win for the de- friendly force will move along the axis
force, mounted or dismounted, to massfender. Your course of action must up with an eye to both preventing fratricide
and avoiding piecemeal commitment.

For the next step you will want to con-
sider how to gang up on the defender;
that is, address how to task-organize a
force to overwhelm the weak point? The
aim here is to assign the correct task to

PRESS THE ATTACK: A 5-STEP TECHNIQUE FOR OFFENSIVE PLANNING

1. Where is the enemy weak point?

-Thorough offensive IPB integrated with R&S activities; security
-ID flank or isolated positions; CSOPs and armored reserves

-Extent of enemy EA and obstacles; audit enemy AT systems eaCh_ ,Of your SUbordmateS' O_ﬂen’ their
specific requirements will fairly well
2. What is one way to attack it? (Ar ray backward from OBJ to LD/AA) mandate their composition. You could
-Utilize covered routes, mounted or dismounted; avoid enemy EA start with the reconnaissance forces who
-Maneuver to mass at the weak point, seek 6:1(+) force ratio will find the enemy, simultaneously con-
-Objectives and fire control measures to prevent fratricide firming your template. They should then
3. Task organize a correct force to overwhelm that weak point. move fo a position to provide security

and early warning to the force if this was

-Reconnaissance forces find the enemy, confirm template; protect not implicit with step one. Secondly, you

-Support forces fix enemy; suppress, overwatch, and deceive

-Main attack finishes enemy; breach, assault, and reserves may need 