Armor Leadership



The Army theme for 1985 is leadership. Leadership for
cavalry and armor is an enduring theme spanning the
decades; andthis issue of ARMOR is dedicated to cavalry and
armor leaders who rose to the highest levels of responsibility
in the Army.

One mark of a leader is his development of professional
communication skills including writing. Armor and its predecessors, the
Journal of the U.S. Cavalry Association, the Cavalry Journal and the
Armored Cavalry Journal, have recorded over the years the professional
thoughts of outstanding cavalry and armor leaders of all ranks. This issue
attempts to present some selections of writing from many of them. Due to
space limitations, the staff was forcedto exclude many deserving armor and
cavalry leaders. Most who were included, however, rose to three-or four-
star rank. Second Lieutenant John J. Pershing, Cavalry, rose to the rank of
General of the Army while Major Henry Cabot Lodge, Cavalry Reserve, rose
not only to two-star rank, but to the position of U.S. Ambassador among
many senior government positions. All those selected are retired now and
some have passed away. And we included an article by John Wayne. While
not a general, he showed to the American people, throughout his distin-
guished film career, the best qualities of the American fighting man and
Cavalry leader.

Those not selected far outnumbered those selected and include such
names as Major Dwight Eisenhower, Infantry; First Lieutenant Frank D.
Merrill of Merrill’'s Marauders; Lord (Lieutenant General) Baden-Powell,
founder of the Boy Scouts; Colonel John S. Mosby, CSA; Lieutenant Colonel
Joseph (Vinegar Joe) Stilwell, of the China-Burma Theater; Brigadier
General Edward Stackpole, book publisher; Presidential Advisor Henry
Kissinger; Colonel Robert Icks, tank historian; General Heinz Guderian,
panzer leader; Britons, (General) Sir John Hackett, General Douglas Haig,
Major General J.F.C. Fuller, Liddell Hart. The list of possibilities goes on and
on.

The articles have generally been presented in chronological order. Many
of these authors wrote articles at various ranks in their career. Qur effort in
this undertaking was to select not only authors who served distinguished
careers, but to cover roughly the last century in a balanced fashion and
present some of the history of the Armored Force and the philosophy
attached to it.

Throughout the articles, many threads common to today’s concerns can
be found, including debate on the Army’s pistol; the proper use of cavalry;
combined arms operations.

Addressing the diversity of opinion, Major Robert Grow remindedreaders
that our branch was one. One Cavalry. S

Today, we are not cavalrymen, tankers, light or heavy

We are armor, the combat arm of decision.
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Reproduced here in monochrome is the painting ‘‘Centennial of Armor’’ by Mark
Irwin, an artist at Fort Knox. The painting is a graphic reminder of the historical
continuity that links Old Bill with today’s Army of Excellence, which these soldier-
authors helped to forge.
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A Letter to the Editor: 1889

by Second Lieutenant John J. Pershing, 6th Cavalry

More prominence should be given to the revolver
competitions and some changes might be made in the
manner of conducting them. We should have a regular
revolver competition and team, with competitors, one
from each troop, selected from among the best pistol
shots in the troop, and not have pistol competitions
supplementary to carbine competitions, though the two
might be held at the same time and place.

In connnection with the Army carbine competitions,
there should be an Army revolver competition, competi-
tors to be selected from various revolver teams, as they
are selected for Army carbine competitions.

The Service Pistol

The medals for the revolver teams should be the same
asthose awarded tothe infantry department teams; and
for the army revolver team the same as those awarded to
infantry division teams.

No good reason can be seen why dismounted revolver
firing should not be held at the three ranges, twenty-
five, fifty, and seventy-five yards, the same as for indi-
vidual record in the troop. In the mounted firing, both in
troop practice and competitions, no gait slower than ten
miles an hour should be permitted. These changes
would give a stimulus to revolver firing in the army
which would bring about surprising results.

by Major S. D. Rockenbach, Philippine Scouts

In considering a service pistol, it is necessary at the
outset to agree to the proper uses of the arm. That a
pistol will shoot accurately at one hundred yards and
over is nothing in its favor; better use a rifle.

A good service pistol is assumed to be one that is
accurate up to fifty yards for bull’s-eye target practice, is
a deadly (stopping) close quarter fighting weapon, a
quick firer, and substantially and simply made so as to
keep in order with the usage of the cavalry service. The
.38 service Colt appears to be the only pistol which a
majority of cavalry officers agree possesses all the
requirements, except the most important, a deadly close
quarter fighting weapon. It has not the necessary shock
or stopping effect. This defect is attributed generally to
caliber. Itis not questioned that a .45 bullet moving with
the same velocity as a.38 has more shock effect than the
.38, but the assertion, frequently made, that the wound
made by the .38 which failed to stop a man, would have
stopped him if made in the same place by the .45, hasnot
been demonstrated. It is not believed that the so-called
“New Service .45 Colt” with its long heavy powder
charged cartridge with cylindrical bullet would do much
better. The old .45 Cowboy Colt with its short light
powder charged cartridge and short hollowed bullet has
a national reputation for stopping power.

The stopping effect of a bullet depends upon some-
thing more than caliber: 1st, the sensitiveness to shock
of the man shot; 2d, the locus of the wound; and 3d, the
velocity, shape and size of the bullet.

To illustrate: Sensitiveness to shock and the conse-
quent incapacitating or deterring effect generally in-
creases with the culture of the man shot. A wound that
may stop and incapacitate for further aggressive action
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a civilized man, may only increase the fury and efforts
of asavage to destroy his enemy; especially is this true if
the savage is imbued with the idea that, if killed while
killing his enemies, his future bliss is assured.

A shot in the brain will stop any man. A horse drops
instantly from a .38 bullet striking the brain. A deer shot
through the heart with a .45 Winchester will run fifty

. yards. In the case of a man shot with a .32 revolver, the

bullet penetrated the left cheek and entered the brain;
death was instantaneous, so that the man fell back-
wards; his cigarette remained in his mouth and smoked.
up. In another case, a man was shot through the belly
with a .45 carbine so that his intestines protruded. He
walked over a mile, and his wound was only discovered
by his death two hours after the shot.

The bullet from a .30 Krag ball cartridge can be fired
through a pane of glass without shattering the pane.
Decrease the velocity of the bullet by reducing the
powder charge and the pane will be shattered. The
bullet from the gallery cartridge will shatter the pane. A
spent bullet may knock a man down insensible or stop
him, yet inflict a slight wound. Velocity appears to
control the shock effect.

It is not to be expected that the influence of civili-
zation will perceptibly affect the sensitiveness of the
savage to shock in the near future; nor can we hope to
attain the skill in pistol shooting necessary to hita man
in the head with every shot, but it is believed the shock
effect of the pistol can be increased without decreasing
its accuracy up to fifty yards.

The trooper must be instilled with confidence in his
pistol, otherwise it is of little use in his hands; this can
be instilled only by target practice. For accurate bull’s-
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eye target shooting, a well-made long barrel pistol,
using a cartridge with cylindrical bullet and large
powder charge, is advantageous. Such a cartridge is not
essential or even desirable for close quarter fighting. A
multi-ball cartridge, two balls and a small powder
charge, it is believed, has greater shock effect than
either the service .38 or .45 cartridge.

The old .45 Springfield carbine, worn till it is prac-
tically a smooth bore, with multi-ball cartridges is the
best short range brush fighting gun in the service.
Fifteen men shot with it in the present year stopped,
threerecovered, one with his right arm amputated. Self-
preservation is the first law of nature. Against the
savage with kris, head knife, spear or arrow, the so-
called humanitarian should either come and practice
his theories, or keep quiet; should he come without police
protection (a cool protector with a stopping weapon) the
theorist will succumb to the fittest.

Before the .38 is discarded it should be demonstrated
that a .38 cartridge suitable for target practice and
having the necessary shock effect cannot be made. It
seems practicable to furnish pistol target ammunition
(the present cartridge) and pistol service ammunition
that will stop a man; at least this seems worthy of trial.

The writer is not acquainted with the reasons which
lead to the change from the .45 to the .38, but he is
reluctant to believe that the change was made without
recommendations and cogent reasons;* nor does he

*That the Journal did not favor this change, seearticles in No. 20 and No. 22, April
and October, 1893, by First Lieutenant (now Major) Eben Swift, and an articlein No.
23, December, 1893, by Major Alfred A. Woodhull, Medical Department, (now
Brigadier-General, retired).

Packs and Leading

think it reasonable to again incur great expense, and
changeback tothe .45 till itis demonstrated that the .45
will do all that is claimed for it, and the .38 cannot be
made to do just as well. The case seems somewhat
similar to that of the shotgun. Very few men possess
more than one shotgun, yet their shooting is very much
varied by varying the powder charge and size of the
shot.

The undisputed claim for the “New Service .45” is that
itis a better club than the .38; this value has an offsetin
weight.

The writer carries in the field a .45 Colt, 3%-inch
barrel, police model (as that fits his hand) using short
cartridges. He believes this pistol, due to the shape and
small velocity of the bullet, has greater stopping power
at close quarters than the “New Service .45,” with a
six-inch barrel and powerful cartridges. He once saw a
cowboy filing two inches off the barrel of a beautiful
six-inch barrel Colts for which he had just paid a
month’s salary. The reasons given for his act were that
he could draw the short barrel quicker, and when he hit
a man he stopped. The short barrel Colt is not as
accurate for bull’s-eye target practice as the service .38.
Accuracy must be retained, but careful experiments
should be made with varied ammunition to ascertain if
the shock effect of the .38 cannot be increased without
loss of accuracy.

With the present ammunition, the .38 reminds one of
the remark made by a grizzly bad man of the far West,
when a pink and white tenderfoot from the East drew a
.32 on him: “Don’t pop that thing, you might make me
mad.” d

by Colonel Daniel Van Voorhis, 12th Cavalry

When the 1st Cavalry Brigade left the concentration
camp at Cotulla, Texas, in May, 1930, with a maneuver
mission of harassing and delaying the 2d Division, each
troop took a light wagon and each regiment an escort
wagon. The remainder of the trains were left in camp.
The plan contemplated rapid movement of the combat
troops and supply by night by means of the most readily
available transportation from the base to caches deter-
mined as a result of the day’s action.

With combat and field trains cut to almost nothing,
pack loads naturally assume great importance. The
number of packs in a cavalry regiment is astounding
when compared with the days of relatively small fire
power. The 12th Cavalry at the strength with which it
entered the maneuvers had approximately 330 riding
horses and 80 pack horses, counting officers’ second
mounts, or 60 counting only combat packs. For compara-
tive purposes, I will explain that the rifle troops include
four machine rifles, the machine gun troop eight ma-

chine guns, and the headquarters troop two radio
sections and the pioneer and demolition section. Each
troop carried kitchen, ration and picket line packs. The
latter pack load was made up of extra oats since no
picket lines are used in the combat area. The 37mm guns
were mounted on wheels.

Although the number of pack animals per regiment
will vary somewhat in each situation, the percentage
will seldom be less than 20 percent. It requires no study
to see at once that the pack element of the command is of
the greatest importance in all cavalry operations. It
includes the bulk of the fire power with its ammunition,
the signal communications, demolitions and messing
facilities. Without its packs, Cavalry would be reduced
to approximately the power it had at the end of the Civil
War and would be out of place in modern combat.

Thanks to the efficient pack saddle, Cavalry has been
able to add modern equipment without appreciably
decreasing its mobility or power to execute missions
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appropriate to “light” Cavalry. However, the pack load
presents a problem in transportation which differs from
the “transportation” of the cavalryman and requires
special consideration when the riding horse and pack
horse are both included in a tactical unit.

When the end of the day’s march finds the troop
commander inspecting his animals, invariably, the
pack animals give him the most concern. Our heaviest

- The Second Cavalry in the

by Captain Ernest N. Harmon, Cavalry

The two days following the St. Mihiel drive were spent
at Menil-la-Tour, where the squadron underwent a
general policing of both horses and men. On September
17, orders were received to march to the vicinity of Les
Islettes en Argonne. The march was scheduled to begin
daily at 9 p.m. and to continue until 5 a.m. Special
precautions were to be taken to avoid hostile aerial
observation. The march covered a distance of 125 kilo-
meters and was to be completed in five nights. The
squadron arrived at Rarecourt en Argonne on the 22d
and went into camp within the woods near by. Troop B,
which had been detached from the squadron during the
St. Mihiel attack joined on the march. The weather was
rainy and cold during the march, which made condi-
tions very unpleasant for the men, as no fires could be
built durng the day, nor could the men leave the woods
to dry their clothes when the sun came out.

The strength of the squadron on September 26, on
entering the Argonne attack, was equal to the effective
number of our horses, as all men not mounted on horses
that could at least keep up with the column were sent to
the headquarters of the regiment. Probably a quarter of
our horses would have been placed on sick report in
peacetime under garrison conditions, but we were anx-
ious to enter the attack with as many men as possible.

The squadron, consisting of 12 officers and 302
enlisted men, saddled at 2 a.m. September 26, and
moved toward Clermont en Argonne. The sky was
frequently illuminated by the flashes of our artillery
bombardment. The noise grew deafening as we ap-
proached nearer. The whole aspect of the heavens was
like that of a great electrical storm. Now it was pitch
blackness; in an instant it became so light that one
could see the tense faces of the troopers and the nervous
attitude of our horses.

We were ordered to arrive at Aubreville at 6 a.m. and
to follow the reserve infantry brigade of the 35th
Division at 1,000 meters until we crossed the front line
trenches and reached Cote 290. We were to remain under
cover at the latter place until further orders. As the head
of our column entered Aubreville, it came under artillery
fire, directed at our batteries located on the edge of the
town. Two men of Troop B were wounded. The squadron
passed through the town and marched diagonally
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pack loads but slightly exceed 200 pounds. Their dead
weight, however, causes more difficulty than the con-
siderably greater combined dead and live load of the
rifleman. From the time the horse is packed until the
day’s work is over, he is seldom relieved of any of his
load exceptin combat. Pack animals cannot be expected
to carry their loads more than seven hours a day during
long periods and should not carry them more than five
hours.

Meuse-Argonne

across “No-Man’s-Land” toward Cote 290, situated two
kilometers northeast from Neuvilly. The passage by the
horses through the trenches and wire was very slow and
difficult. We jumped the horses over narrow trenches
and by the use of our helmets prepared the broader ones
so the horses could go down in and come upon the other
side. Passageways had to be cut through the belts of
wire. Fortunately, the enemy’s artillery was moving to
the rear at this time, and with the exception of an
occasional shell, we crossed without trouble from the
enemy. The enemy harassed our position at Cote 290 all
during the night, but we sustained no serious casualties.

At 4:30 a.m. September 27, the squadron moved
forward to Cheppy. We wormed our way through entan-
glements and trenches and now began to see the effects
of the attack. Dead were lying about in groups, and at a
crossroads a few hundred yards south of Cheppy were
the mangled bodies of eight Americans, a corporal and
his squad, killed by a single shell hitting the crossroad.
Thesight was a silent lesson to our men of the danger of
standing on crossroads, where the enemy knew the
range to every inch of the ground.

As we entered Cheppy, the enemy began to shell the
town, and the squadron took cover on a reverse slope
south of the town. On the evening of the 27th, patrols of
an officer and eight men were sent from each troop to
the front lines. Two patrols took the right flank and two
theleft flank of the division. The patrols were to meet at
the center of the division front line. Their mission was to
ascertain the accurate location of the units of the front
line and to name the units as they found them, for
during the attack many units had become mixed to-
gether in line.

The patrols approached to points within 200 yards, in
most cases, of the line under the cover of darkness and
proceeded the rest of the way on foot. Considerable gas
and H. E. was sent over by the enemy, which made the
mission of the patrols difficult. For the next three nights
these liaison officers’ patrols were sent out, while there
was continual daylight patrolling. Due to the technical
information required, officers’ patrols were necessary
and the amount of patrolling called for, both day and
night, was very fatiguing to the officers. Cavalry troops
in the field should have at least five officers with each
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troop, as the reconnaissance work expected of cavalry
and the technical information required necessitate pa-
trols led by officers. Our squadron furnished practically
all of the combat liaison for the 35th Division; for, in
addition to the liaison patrols, after the second day of
attack we furnished strong combat patrols on each
flank of the division, as well as on the flanks of the two
attacking columns in the center.

The squadron established its headquarters in a ra-
vine just north of the Cheppy-Montfaucon road. Partial
cover for the horses was found under the apple trees in
the ravine, and some filthy German dugouts afforded
cover for the men. Our patrols had many interesting
experiences. Scarcely a patrol returned without some
casualty from shell fire. The patrols were required to go
outatall times, and the German artillery sniped at them
with their 77’s. However, our men scorned the danger
and rode about on their missions boldly, and even the
doughboys hugging the ground admitted that our men
were either ignorant of their danger or had lots of nerve.

Cavalry that keeps moving fast from place to place
can proceed with its missions without serious danger
from artillery fire. It is only when cavalrymen move
slowly and with too much caution that they arein great
danger from anything. The only severe casualties we
had in any one unit was when that unit, either from
orders or through an error of its leader, was caught tied
down to the ground in one locality.

On September 29, we received a general order for an
attack all along the line. Our mission in this attack,
which was to begin at 5:30 a.m., was to cover the flanks
of the division and prevent small bodies of the enemy
from getting through between the flanks of our division
and the division on our right and left; also to keep
liaison with those divisions. To accomplish this mis-
sion, a troop was assigned to cover each flank of the
division, with the remaining two troops as a reserve in
rear of the line.

The attack was to start from Baulny Ridge, and our
troops were to be in position near Charpentry at 4:30
a.m. The ground was traversed with belts of barbed
wire, some high and other nearly invisible, being about
ten inches high. The ground was rolling, a series of
parallel ridges, and to move forward we must go over the
tops and down the valleys. The artillery of the enemy
had perfect observation and, at times, seemed to blow
the tops of the ridges off the map. The narrow valley
between Charpentry and Cheppy had been heavily
shelled with gas all night preceding the attack. The
concentration of the gas was not sufficient at 4:30 a.m.
to affect the horses, but was heavy enough to require the
wearing of the gas masks by the men. Just below
Baulny, many of our horses got into the low wire in the
darkness and several were badly cut up.

A few incidents of this day’s fighting will give the
reader an idea of the character of the fighting and of the
practically impossible conditions that we, as cavalry,
were required to work under. The attack began at 5:30
a.m. Troop B covered theright, Troop F the left, Troop H

the center, and Troop D was held as reserve near
Charpentry.

Troop D was discovered at daylight by the enemy
airplanes. No cover was available. All the surrounding
terrain was taken up by the divisional artillery and
infantry reserves. Enemy artillery immediately opened
fire on the troop. The troop opened in a checkerboard
formation, but finally withdrew down the valley toward
Cheppy, as its presence merely drew the enemy’s artil-
lery fire on our infantry reserves in the vicinity, and it
could accomplish nothing where it was located.

Troop F moved out at 5:30 a.m. in line of section
columns with 75 yard intervals. It passed over a ridge
and descended into the Aire River valley. At once the
German artillery, from a ridge of hills about 3,000
meters to the west, opened fire on the troop. There was
no cover available; the German observation balloons
were plainly visible down the valley, and the troop was
within effective artillery range. To proceed down the
valley was sure annihilation; to return back over the
ridge was nearly as bad. The only course open was to
cross the river toward the hostile batteries and get on
the reverse slope of the high ground rising from the river
bottom.

The enemy were bracketing in range. The river was
narrow, deep and with almost perpendicular banks.
.There was a narrow bridge about 200 yards downstream
and the troop was ordered to cross at a gallop. Although
the Germans shifted their fire on the bridge at once, yet
so swift was the movement of the troop that all crossed
with the loss of only one man and three horses hit. The
troopers dismounted and led their horses up the sides of
the steep slope bordering the river. An enemy observa-
tion balloon kept their position. However, the slope
afforded perfect protection, under cover of which the
troop was defiladed from the enemy’s shell-fire.

Realizing that a troop was too large a force to
maneuver under the conditions, and that the two Ameri-
can divisions on either bank of the river were being
fought to a standstill, the commander directed that the
troop be taken back to the squadron commander as soon
as the barragelifted, while with 20 men he moved north,
under the protection of the slope, in a reconnaissance
toward Apremont. The patrol rode to within 500 yards of
Apremont, when it was fired on by a machiengun in the
town. The town was in possession of the enemy, al-
though at that moment the 28th Division was attacking
it from the plateau above the river bottom. Three
prisoners were captured by the patrol at this time.
Messages were sent back, giving the progress of the
28th Division and the information that the river bottom
was clear of the enemy.

One could look across the river valley onto the plateau
on the farther side and could see the attacking line of the
35th Division going into battle. It was an inspiring
sight. The men were running forward in successive
waves about 500 yards apart. A line of small tanks, with
wide intervals, were on line with the attacking wave.
The German artillery were pounding the plateau, and
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the air was filled with the smoke of the bursting H. E.
and dust. Now a tank would be hit; now a shell seemed to
swallow a line of doughboys, and all the while one could
hear the incessant “tack-tack” of machineguns. Just
above where our patrol was covered, the 28th Division
were advancing on Apremont. By raising one’s head
above the bank, one could see down the attacking line as
it moved forward. The German batteries were pounding
unmercifully the plain over which they were advancing.

Across the river, under the steep hill upon which
rested the town of Baulny, Troop H could be seen,
dismounted, hugging the reverse slope for cover. There
was nothing they could do. The main attack was only a
few hundred yards in front of them, and their presence
in the open simply drew more artillery fire on our
infantry. Surely cavalry was out of place in a battle
where the line moves forward only a kilometer in a
wholeday, while the enemy has the high ground and his
aerial observation is perfect. The patrol moved south
from Apremont and joined the squadron at Charpentry,
being again the target of artillery, by the fire of which
three men were badly wounded. Only by rapid gaits and
maneuvering were our cavalry patrols able to live at all
under the fire they went through.

On the right flank, Troop B kept liaison with the 91st
Division. This troop also got caught under a barrage
and was saved serious casualties by a quick movement
under cover. Several messages were sent in of impor-
tance. Among them was the accurate location of a
German battery that had been inflicting losses on the
right flank of the 35th Division. On one occasion, a
strong combat patrol succeeded in outflanking a ma-
chinegun nest that was holding up the extreme right of
the line. It drove the enemy out by dismounted rifle
fire, having reached the flanking position mounted.

At nightfall the troops returned to Cheppy. Many
important messages were delivered and practically all
the liaison to the flanks was performed by the cavalry
patrols. Many of our horses were hit and, in cases, the
escapes of the troopers were miraculous. In fact, the men
felt safer mounted than when on the ground and their
experiences seemed to justify this idea. Our morale was
not of the best. Qur infantry reserves received many
casualties from shell fire directed at our patrols and we
were not a welcome addition to their attack on this
account. In the evening, four officers’ patrols were sent
out, as usual. Our horses showed signs of the lack of
forage and of the hard work. Theration at this time was
one-half of the regular allowance of oats and one-third
that of hay.

The attack was renewed the next day, the squadron
having the same mission as on the previous day. Troop
D was detached from the squadron about noon this day
and was sent to the 5th Corps, to act as advance military
police and traffic control in the vicinity of Montfaucon.

Before leaving the sector, the captain of Troop D led a
patrol to the center of the 35th Division line and
returned with information of our artillery fire and the
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lack of liaison between units. He found a portion of the
line in which men of four regiments were mixed to-
gether, with no officer in command. The captain took
charge until an officer from brigade headquarters was
sent to relieve him. The main body of the squadron was
kept under cover this day, having learned that patrols
were of more value at this stage of the fighting. A patrol
from Troop F, led by a lieutenant, was badly shot up in
Apremont, nearly every man, including the officer,
being hit. Practically the entire liaison to the flanks and
within the division combat line was furnished by our
patrols thisday. The squadron retired to a position near
Charpentry about 3 p.m.

That evening the 35th Division fell back and dugin on
Baulny Ridge. Due to severe losses during the day’s
attack, especially in officers, the line had become con-
fused. Several of the officers of the squadron assisted
the division staff officers in restoring cohesion in the
line. The 1st Division relieved the 35th Division late
that evening. The squadron was attached to the 1st
Division and was ordered to remain at Cheppy, ready to
move at a half hour’s notice. The 1st Division had
excellent organization and no liaison was required of us
at first. The division headquarters stated that they had
hopes of breaking theline, and in such an event wanted
us to be in readiness to go through and keep contact, as
we had done at St. Mihiel.

The weather was cold and rainy; the service had been
nerve-racking, under the constant shell fire and night
patrolling. For a few days after the 1st Division took
over, we had alullin our activities. Our wagons came up
from the rear with needed supplies, and the horses were
given especial attention as to shoeing, etc. Horses that
were wounded or run down were evacuated at this time.
There was no opportunity for grazing. The saddling up
and moving out in the darkness caused many saddle
sores, on account of poor adjustment of equipment and
the emaciated condition of the horses. As the horses
were evacuated, the troopers were sent back to regimen-
tal headquarters, 20 kilometers in rear. No replace-
ments for horses could be had and our strength was
diminishing from lack of mounts.

On October 4, we received orders to send mounted
detachments to establish liaison between the P. C.’s of
the 1st and 32d Divisions. Small patrols were ordered to
report to the commanders of the infantry brigades for
use in establishing liaison between brigades and ad-
vanced elements on the flanks. It was evident that the
division commander realized the impossibility of using
cavalry at this stage and found use for us as mounted
messengers only in small numbers.

From October 4th to the 9th, the squadron remained
at Cheppy, sending out the required patrols and detach-
ments. These patrols were led by officers. The men and
horses were changed frequently, thus giving every one a
rest. The patrols at the brigade P. C.’s were constantly
under fire as they carried messages to the regiments on
line and to the rear. The fact that we were used in this
duty shows that, with all our methods of liaison, the
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mounted messenger is still the reliable means of com-
munication when you have men that are not afraid to
ride through the fire. Our men upheld the traditions of
cavalry in this respect. On October 9, the division
continued the attack. The duty of our squadron was as
follows: ‘“The C. O. Cavalry Squadron will send suitable
mounted patrols, each commanded by an officer, to
report to the C. O.’s of the infantry brigades for liaison
work to the front rear and laterally.”

On the 10th of October the squadron moved out of
Cheppy and advanced to Montrebeau Woods, just in
rear of Exermont. From the latter position, in addition
to the officers’ patrols already engaged since the 4th,
three additional strong patrols, each led by a captain,
were sent out. The patrol from Troop B maintained
liaison with the 28th Division, on our left, during the
day. The captain of Troop H led a mixed patrol of 50 men
from B and H Troops, and reported to the P. C. of the 2d
Infantry Brigade. The brigade commander said that
there was little he could use cavalry for at this time.

The patrol was finally ordered to select a position of
cover for its horses near the Cote de Chatillon, and to
proceed dismounted, and to hold a position in advance
of our infantry line, sending patrols to reconnoiter and
keep contact with the enemy during the night. It was
expected that the enemy might fall back during the
night, leaving only a small force on the front line to
cover the withdrawal. If this was done, it was very
logical for cavalry patrols to keep contact with any such
movement, since airplanes could not detect a night
movement. Such movements by the enemy were made
during the Argonne attack at different times, but on this
particular occasion the enemy did not retire, but instead
reinforced this part of his front line.

During the night, a patrol of four men, led by a
lieutenant, reconnoitered the vicinity of Sommerance.
The patrol was fired on and lost one man, captured. This
man broke away later and got back to ourinfantry lines,
giving information of the enemy in that locality. The
Germans shelled all areas just in rear of the front lines
allduring the night. The main patrol, led by the captain
of Troop H, escaped annihilation by a miracle. Their
position was suddenly concentrated on by H. E. shell
and gas, with the result that practically two-thirds of
the horses were either killed, wounded, or gassed, and
there were also many casualties among the men. The
position occupied was on the actual front line held by
the infantry. During the entire barrage, with no cover
available, the cavalrymen not being equipped with
intrenching tools, the traditional discipline and courage
of the regulars came to its own, as the outfit stuck to its
mission without a murmur. The next day the captain
left an officer and eight men with the brigade P. C. and
returned with the remainder of the patrol to Montrebeau
Woods. .

On the evening of the 10th, the captain of Troop F
reported to the P. C. of the 1st Infantry Brigade with a
patrol of 20 men. He received orders to take the patrol
and reconnoiter the condition of our front line between
Fleyville and Sommerance. One battalion of the 28th

Division had swung across the Aire River and covered a
part of our division sector, and it was reported that there
existed a gap in echelon between this battalion and the
left flank of the 1st Brigade. The captain was directed
thatin case such a gap existed, he was to fill the gap and
hold the line until morning using such additional forces
from the cavalry squadron as he might find necessary.

The patrol arrived at Fleyville at dusk. The enemy
were shelling the town with gas. Fleyville was held by
our infantry support line. Not caring to expose his
patrol to the machinegun fire and shelling coming from
theridge north of the town, the captain placed the patrol
in an apple orchard near Fleyville and, with one N. C. O.
and three men, proceeded dismounted to reconnoiter the
line. Our lines were found to be intact. Liaison had just
been secured by the left battalion of the 16th Infantry.
The patrol entered Sommerance, held by the enemy, and
were driven out without loss. The captain passed down
the infantry line and reported to the battalion com-
mander information obtained; then, gathering up the
patrol at Fleyville, reported back to the brigade com-
mander at 2 a.m. During the entire evening the enemy
laid down a severe, harassing fire all along the line.

The 42d Division relieved the First on the 11th, and all
during this day, and the following night, Montrebeau
Woods, where we were bivouacked, received harassing
fire. The squadron moved about continually within the
woods to escape casualties. The usual patrols were sent
to the 42d Division P. C.’s. The 42d Division had hopes
like the First, that theline would break, and retained us
for a possible use in such an event. At this time, we had
less than 150 horses in the squadron. On the evening of
October 16-17, the squadron wasrelieved, and it marched
twenty kilometers to the rear, to Camp Mallory, near
Rarecourt. After a brief rest of two days, the squadron
was divided, Troop F going to Avocourt to perform
military police duty for the 5th Corps, Troop H and’
Troop B to military police duty with the 1st Corps, in the
vicinity of St. Menehould and Fleury.

On November 1st, a lieutenant and fifteen men from
Troop F reported to the P. C. of the 1st Division at
Beaumont. This patrol did excellent work in keeping
contact with the German retreat from the 1st tothe 11th
of November. The patrol reached Sedan ahead of any
allied troops and were on the go day and night. When
the attack was over, on the 11th, ten of the fifteen men in
the patrol had to walk back, as their horses were
completely done for. They returned with seven horses,
the remainder having been casualties, mainly from
exhaustion, but in a good cause.

Here was a wonderful opportunity for cavalry. The
corps commander told the lieutenant he wished hehad a
division of cavalry to send through on the morning of
the 1st of November. It would have been a great
opportunity for cur squadron, a greater chance than at
St. Mihiel; but when the chance came it found us with
the squadron separated and only a few horses left. We
sent all we had, however, were in at the finish, and
spared neither men nor horses to give what the cavalry
is supposed to give when called upon.
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What the World War Did for Cavalry

by Major George S. Patton, Jr., Third Cavalry

Although much progress has been made since our
ideas of the tactics of dismounted action were epito-
mized in the command “To fight on foot,” we are still
very far from being proficientin theart of handling men
in the presence of the enemy.

Colonel Sir Thomas Cunningham, while an instruc-
tor at the A.E.F. Staff College, said, in a lecture: “The
characteristic of wars its constant change of charac-
teristic.” An incessant change of means to attain
unalterable ends is always going on; we must take care
not to let these sundry means loom with undue emi-
nence in the perspective of our minds; for since the
beginning, there has been an unending cycle of them,
and for each its advocates have claimed adoption as the
sole solution of successful war. Yet the record of all
history shows that the unchanging end has been, is,
and probably ever will be this: predominant force of the
right sort, at the right place, at the right time; or, as
Forrest is credited with putting it, “Getting there fust
with the mostest men.”

Predominant force has been effected by the phalanx
of Greece, the legions of Rome, the columns of Napoleon,
by walls and ditches, wire and machineguns, artillery
and tanks, and countless other means, successful or not,
according as they were applied at the right place at the
critical moment.

We, as subordinates, havelittle choice in the selection
of our force. So far as it is concerned, our chief responsi-
bility rests in conserving its magnitude by avoiding
dispersion and waste. But we are deeply interested with
the place and time of its application. A mistake of yards
or minutes in these respects may blight our career and
butcher our men. Hence the vital necessity of mastering,
in as complete a manner as possible, the mechanism of
its application — orders, maps, and tactics.

WhileI do not hold with those who consider the World
War as the sealed pattern of all future efforts to main-
tain peace, it is, nevertheless, our most recent source of
information, and the tactical tendencies shown will
most certainly color to a considerable degree our initial
efforts in the next war.

As soon as the first battle of the Marne was won, the
World War became a special case, due principally, in my
opinion, to two reasons: Fixed flanks, which prevented
maneuver, and the splendid rail and road net on both
sides, which permitted a very heavy concentration of
men and a relatively easy ammunition supply. Without
these good roads and short hauls, it would have been
impossible to have fed and supplied the vast armies,
and the war would have taken a different course.

Predominant force, after the Marne, first appeared in
the well-sited and constructed German trenches. This
was countered by increased expenditure of artillery
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ammunition. The single line was pierced only to again
have force desert the guns and appear in concentrated
reserves for the counterattack. More and heavier guns
adjusted the balance, only to again have it disrupted by
the defense in depth with machineguns. This was
answered by the tank and countered by more elastic
defense, with greater depth, and we were back, almost,
to pre-Marne conditions of open warfare; but with many
more and complicated engines of destruction and exces-
sive potentialities in guns, ammunition, airplanes, and
accurate intelligence — excessive, is, in comparison
with other possible theaters of war —and all due to the
roads.

So much for a hurried survey of what has occurred.
Now, to safeguard our perspective of the relative impor-
tance of these happenings, let us analyze certain fea-
tures which are bound to crop up in the future with
undue emphasis, since they have been grasped by the
popular mind and have filled the writing of many
thoughtless critics and historians, both civil and mili-
tary.

Therestricted area, long deadlock, and vast resources
permitted the employment of masses of guns and
ammunition which probably, during our lifetime, can-
not be duplicated, certainly not in any other theater of
operations. The great results, apparent and real, accom-
plished by these guns has so impressed the majority of
people that they talk of future wars as gun wars. To me,
all that is necessary to dispel such dreams, or at least
limit their sites to western Europe, is a ten-