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_varldtlom in applying doctrine for every assipnment.

MAJOR GENERAL KENNETH C. LEUER

Chief of Infantry

(Commandant’s
NOTE

STANDARDIZING OUR UNITS

In their times, the long bow, gunpowder, dynamite, machine-
gun, tank, and nuclear weapon have all been cited as the ulti-
mate weapon that would make warfare, or al least the foot
soldier, olaolele,  Bul tiese predictionia have vever iaicialized,

In fact, such innavations have not led to our obsolescence or really
changed our ultimate goal—the control of land, the natural
“environment of man. _
The infantry remains the basic arm of any army {aced with
the task of taking and controlling land, As wecapons have
become more cffective, however, we have been forced to seek
_ \VldL[ dispersion or risk annibilation. ‘As dispersion increases,
'-though, so do our difficultics of maintaining control and of coor-
o (llmtmg the actions of our many sindll units, and of achicving
’ a sufﬂcmnt conccntrauon of power at the cruual time and place
“to achieve vu.tory Thus, the orgammtlon of our units, which

L] e, lns:s for. their control, is a’ maltc: of major mtcn.qt

Today, the (Il[TCTCIll infantry rifle company organizations cur-

i [cntly in'the fu.[d -complivate our efforis to establish bne infan-

try, ‘and cause problems throughout the inlantry community.
T Ius a k of standaldlmlmn affeets lhc soldier -students and the
s i +the {rdl[lll‘lb basc as well as the soldicrs and unit
‘ [cad rﬁ in. thc: flLId who musi learn dlffElCIH o:r'lmmt:om and
As weat
~'the Infantry Sehool review and update Field Manual 7-8, The
C ;Infan[ry Squad and Platoon, and ield Manual 7-10, The Infantry
e Company, we are looking at the Olganudtmndl structures ol these
:, units to lduttlfy ways ol standardizing them.  Through this proc-
Css, . we_{_'hope_ to improve and - srmph[y task organizing.
- Conventional wisdom indicates that the picces and parts of
y orb‘lnizaii()lls'éllould be common or standardarized to the greatest
un.tenl posmblc that is, barring a compelling reason not to, all
lypcq ol squdds pl'\toons. and even rille companies should be
organized along similar Hnes.

- The, modernized infantry squad consisis of nine men.  The
rcqulrtmcnts of control (requently affect the size and organiza-
- tion ol our infantry rifle squads, as they have since the begin-

- fmnp of World War 1. . With a squad leader and two tean leaders
’ per squad, we have the best leader-to- led rauo at this level that
we have ever had.

No single criterion, however, can be the sole deciding lactor.
Considerations of mancuverability and sustainability vie for sce-
ond place followed by mobility and flexibility, while our need
far wmore (irepower has produced tew weapons that have also
aflected the organization, though nat necessarily the size, of the

squad.  Thus, sive may be based on one consideration and
organization on another.

Since 1933, inlantry squad size has varied from a minimum
of 8 e o a wiakinan of 12, We have goic froa io subdivi-
stons of the squad to as many as three teams.  Back in 1947,
for example, we had a squad of nine men but did aot doctrinatly
advocate splitting the squad.  The general trend in small unit
tactics that developed during World War 1 moved away from
team play of tire and mancuver withia the squad aad toward a
concept of assault tire, or fire and r':10vcu_!<£ul. - With the increase
to an 11-man squad in 1956, we went to a balanced two-tcam
concept and employed fire and maneuver \f\:’:i[l]ill the squad.
have come full cycle and are now back to '1 nine-tnan sqgoad but
retain the team concept as our funddmcnﬂl means of flghtmg,
dismounted infantry. ; -

Meehanized infantry (mount(,d in (:lthcr [hc armored person-

WC“

nel carrier or the Bradley hghtmb_vchiclc) _m the only real depar- -

ture from the balanced team philosaphy.

But there will be sit-

and maneu-
ver from the platoon dismount element. -

The squads of our infantry, dnb()rm, air assault, light, and

Ranger units are all pretty well established in both structure and
doctrine. ~We do have some anomalu.s 1]10!10!1, at the platoon
and rifle company level. For cxdmplL, bath airborne and air
assault infantry rifle platoons have weapon squads,  Fight and
Ranger platoons do not.

1y.. The carricr team, with
its substantial fircpower, normally provides the base of fire that
" allows the dismount element 1o maneuver..
_ ,uatmns in whmh the carrier element cannot [')lOVl(lL that base of’ .
_ fire: then as b deld Manual 7- 71, The. Ilmd|ey qquad and Platoon, -
depicts, theplatoon leader organizes to plovxd«_ {ive

Ranger platoons do have machinegun -

squads, however, and light infantry plaloons without weuapon ;

squads have'two machinegun teams each in their platoon head-
(|lldl‘ft.l‘5 )

l!)[:, nine Iﬂ(.l'l

- The dnmrmor teams that, with the m.lduncguu teans, usually :
make Up wet apon squads are coneohddtcd in the light infantry .

company in an antiarmor section at company level.
panies have this same

Ranger com-

mortar seetion in a company weapous platoonr,  The 60nun mor-
tar section in light, airborne, and air assault companics is a sep-
arate section under a staff sergeant.

Althoueh these variances in organizational structure may not
seem significant, they can hiave a disconcerting effect on junioy
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T'ypically, these weapon squads consist of antiarmor *
and nnchmegun teams (two ol cach) wnh ‘a'squad feader, to:dl- -

antiarmor capability together with 4 60mm-
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PROPOSED

,\ﬁi

-

I —

COMPANY RIFLE WEAPONS
HEADQUARTERS PLATOONS SECTION
I
- l
r |
PLATOON IFLE DRAGON MORTAR - :
G, SQUADS TEAMS - SQUADS
I—rmm..w‘...‘....__'.
MG .
TEAMS

* leaders tranclerring from cre typeofun 1t to .mothu as we
on trainers and doctrine’ wmcrs ‘

Smce thc ml‘antry rifle squad crgamzation (dﬂd size, for that

las

-toon can- also’ bc s{dndardwed throughout the foru: and m al
robabﬂity, thc rifle’ cmnpauy, tao—ut least by IOE .Of cnurse

rgwmzed a; hc T(_)E dcvc]opcr or cvcn [hc doctrmc wrltcr }

5

m‘nnm n gthe w 'mon sqlmd but rctdmmg [hL two mac]uncgu

any anmnnor su:t:on

Dragon trammg aiid suppoit cF[‘cctlvc cmployment
non chausc we wuuld utab]nh an anuarmor chainof comumnd

scrgcant would gwc s 5tab1!1ty and; conunmty

) '{'_ol'a mgnlf'cant ‘mobility differential within ih¢'tiflc platoon “The,
Dragon teams are. ihe’ most hcawly burdcncd ket Idiers‘in thc pla
toon, and a platoon can mova only as iast asits Slowcst munbcr

squad to use for rcwnnams’mcc sccuuty, or a small comp'my
. rcservc

B company commanders, there would be no end to the possibilitics.
: We are also Iookmg at the feasibility of taking this idea one

step Further and j joining our new antiarmor section with the 60mmn

mortar section.  We could establish a company weapon section
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mlter) is oW cstabllshcd as the standard, we' fccl Ihc rlflc pla- -

nit on ‘the ground 1s not. a]wdy‘ going. to bé

.tcams in.the’ platoon ]1eadquzu ters (as the Tight dmsmm ‘have s
‘ We would then pxopmc to mmohdatc all the company.
mcdlum aumrmo: sysicms (umcmly the Dldgou) into a Lom- o
“We feel this would Im.plOV(.‘, unit
In addi-’

_thc sccuon a growth patteru for so]dmr'; from private. to staffi

.‘;.omc spin- -offs'of 'this mgammtmn would be lh Lhmmanon '

‘ thrcat e)us[ed hé “would’ h'wc thc équivalent of—an addmona :

 With the mumtwc typically demonstrated by infantty "-'"‘

S p:.nuon \:mﬂdr fo rthat in the Ranger comp'my loday and in.
_our l‘lﬂL comp(\mcq of a ILw yeurs l)ack 3

span of control and placc thc hcawcst burdcns ina smgk sec
And when transpormtmn (lIMMWVs fmm thL support pht

ge"lnt first cla‘;s to control thc weapons cctmn wlnch would ‘als
provxdc thc company wath anotiu,r semor NCO i Tiv

I semor NC() wo d bc dvatlahle to' contro thc Cmplo i
meut Bf @h' :

.} rcu:nt lengc we ﬂlc plubgmg into the scout pldtoom is"
,_ogld platoon r1d10 tclephonc operator: and ra(llos for ¢ach sq
_'\Thv; wﬂl a“ow thc platoon 10 opcratc it§ own net arid” émplo

o'
By’ Sim ‘
; phfymg and standardmng thc tanks ‘md grgamzdtmns at thc Iow I

.onlrol trammg, and cl‘ﬁc:cncy i’ a]I our unus Althougluv J
alrcady hwc very effective Gnits, we need to standardize and Slm-
- plify as niuch as possible.” We believe that’ stand'lrcll?at]or
should be maximized at the squad, platoon, and company levels.
Slblllﬁbdllf. dq)'uluru in organizational structures shou‘id begl
only at battalion level, if necessary.




OFFICER FYALUATION

I applaud Captain Thomas M. Jor-
dun’s elfore at analyzing the officer
evaluation svstem (INFANTRY,
March-April [98Y, pages 16-17), |
agree wholeheartedly thar the system
must  be inferactive  and
toward mentoring, not just reporting.

I do have some reservations, how-
about his methodology. 1
would have been more comfortable
with s analysis had he explained Aow
he took his sample,  He says that “‘the
resufts {ol his sample] may be an indi-
cation of a more general problem with
the [OER] system.”  Perhaps this is
true, hut perhaps not.
extend  gencralizations 10 a
population oxafy when the limited sam-
ple is selected randomly Dbased on
scientific method.

Captain Jordan may have taken a
completely valid sample, but we can’t
be sure since hie omitted the details of
his sampling procedures.  Until he
provides this information, we must,
‘unfortunately, remain skeptical of his
resulting analysis.

dirceted

cver,

One can

larger

Lk J. DURIY

MAJ, Infantry

Infantry Linson Officer
France

KILLING ARMOR

I would like to comiment on Major
Richard . McCreight's article *“Kill-
ing Armor In The Middle Ground™
(INFANTRY, March-April 1988,
pages 14-16).

I disagree with his assumption that
most of the probable armored targets
for light infantry will not be “high
tech® (witl reactive armor).
armor is far from high teely, and it can
be boited on without great expense or

Reactive
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design change. o tact,  roughly 138
wonths, the Soviets modiled 75 to 80
percent of all their tanks deploved in
Fast Germany with reactive armior,

[ do agree with most ol what Major
MeCreight has to say, but his article
Leaves out some points that should be
addressed. The Ariny, for some
unknown reason, tas continually
traded light weight for range {that i3,
in order to increase the range of a
weapail, its weight has to increase) and
has chosen systemis that have a greater
maximum cffective range.  The
longer the range requirement, the more
sophisticated the guidance system
becones, which in turn affects the
weight of the system. The weight of
the warbead is oniy a fraction of the
total weight of the weapon,  One of
the results of this trade-oft has been
the selection of wire-guided antitank
WCUPONS,

Trading weight for range is perplex-
ing, given some very basie consider-
ations:

¢ The farther away a target is, the
harder it is to detect, track, and kiil
even in the best of terrain.

¢ If the range of the weapon you are
using does not exceed the range of the
weipon you are trying to kill, and if
your projectile {(the Dragon, {or exam-
pley is much slower than the enemy’s
projectite, you may end up on the
receiving end., It doesn’t matter if the
target 1s a tank, a BMI®, or a rifle.

+ Most tank enpgagements will not
oceur at the maxuun effective runge
of the main gun, nor will most engape-
ments with medium or long range
antiarmor systems take place at their
maxinum effective range, regardless
of terrain.

[ recently read an article that out-
lined seme basic requirements {or a
Snew’ antiarmor system being jointly
developed by DARPA
Navy., The requirements were virtu-

and the
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alty identical to those initially proposed
for the Dragon back m the early 1960s:
The weapon must be lightweight, man-
portable, with no requirement for the
gunner to puide the missile to the tar-
et It seems that the basic vequire-
ments tor a light intantry antiarmor
weapon don’t change. A soldier has
to be able to carry (he weapon and its
ammuonition and to move out of the
[iring arca once the projectile leaves
the tube,  With some basic common
his chances of
increased.

[ disagree with Major McCreight's
statement that most of the unics that
retain the M67 90mm recoilless rifle do
s0 “by default, not by choice.”” After
4 six-monih look ino issues conceru-
tng the medium antiarmor weapon, [
tound that the units that are equipped
with both the 90mm and the Dragon
{the 75th Ranger Regiment, for exam-
ple) train on their weapon of choice
(the 90mm) while placing less empha-
sis on the other (the Dragon). The
choiee of weapons in this case is deter-
mined by a METT-T analysis.  [f the
opposing force has little or no anor,
it would be a mistake to carry the
Dragon, because a Dragon round
weighs much more than a round of
90mm  ammunition.  Resupply of
amnunition is also made much cas-
ler.  In addition, the 90mm gunner
docs not have to lave “ncrves of
steel.”  He does not have to track the
target until impact but can move once
he has fired the round,

Developing a weapon is only half of
the problem.  Developing a good
realistic training propram, training
devices, and support packages to go
with the system is the second part of
the task.  Current Dragon and TOW
sustainment training would be ideal if
opposing foree vehicles moved from
flank to flank with no variation in
speed or direction, if they were not

5eNse, survival are



equipped with ammunition to shoot
back, and if cach vehicle had a giant
red cross painted on its side.

[ive fire traimng s equally unrealis-
tic, more bent oil achieving o high per-
centage of bits.  After all, no
commander wants to tell his boss that
the seven missiles he fired this year,
costing $300,600 cach, were all misses,
even if his punners received the best
possible training.

We in the Army need to develop a
usable weapon for light fnfaniry on the
basis of a thorough threat analysis and
a consideration of what the man on the
ground neads and expects.

Ultimately, trying to train away a
weapon system’s shortfalts is danger-
ous to the Anny and to its seldiers.
Some people delude themselves into
thinking that the major problem is in
the training process or in the quahity
of the people manning the systent, and
not in the weapon itsell. It has taken
20 years for people to realize that the
basic problem with the Dragon is the
[Dragomn.

PDEL C. CHRISTENSEN
CPT, Infantry
FFort Monroe, Virginia

FINGUR DRILLS

Finger drills are a sorcly misunder-
stood training tool.  They can serve o
vital role in unit training but can also
become an excuse for poor train-
ing. [Leaders often ignore the neces-
sary but mundane factors in a combat
operation, such as sceurity or long foot
movements. At these fimes, they
label their Tailures as “‘finger drills’”
and continue to
mistakes.

Finger drills are combat drills, situ-
ational training exercises, or missions
exccuted

make those same

in a non-tactical environ-
ment, such as an open ficld.  All ele-
ments of the unit are visible to
everyone clse.  As the drill s con-
ducted, the feader may recite aloud
what is happening so'that everybody
understands.  The emphasis is placed
on the sequence of events and the coor-

dination of actions between  ele-

ments. An abbreviated schedule iy
often used to save time.

Finger drilis provide the trainer an
opportunity to explain an operation,
such as the conduct of an ambush, so
thiat evervbody present can see, hear,
and understand the lesson, o the
Army's CTalk, Crawl, Walk, Ruan”
method of instruction, finger drills are
used primarily in the Crawl and Walk
portions.  Onee each soldier under-
stands his individual role i relation (o
the rest of the unit, they all move into
the field and do o task maetiently,

A primary chavacteristic of ail lin-
ger drills is that they save the soldiers
effort in exceuting a particular drill or
operation because physical discomforts
are avoided so the soldiers can learn.

But this labor-saving factor is where
finger dritls can burt training.  Once
the unit can cenducet an operation
properly, it should exccute that mission
in a realistic, tactical environ-
ment.  This includes the uncomflort-
able but necessary things such as
seceurity  and individual  movement
techniques, all of which come under
the heading of field discipline.

When a unit fails to maintain that
field discipline, it resorts to short
cuts. ‘Thus, notional security is used,
necessary foot movement s ignored,
and tactical integrity is last. Training
realisim 15 sacrificed for comfort.
‘Then the soldiers come to expect those
comlorts, and combat readiness is
lost,  These shortcomings are dis-
missed as finger drills, as if they serve
a useful role in training.  Finger drills
then become the excuse for poor train-
ing, and this happens so often that we
don't cven realize we're doing it

There are a few clues that will let a
teader know he 1s conumiting one of
these linger drills of convenience: Ina
tactical environment, he often finds
himsellf referring to “notional fac-
tors.””  (The positioning of sccurity,
especially,  should  never  be
notional.) He often hears himself
using the phrase, “Well, in combat we
watld be doing such-and-such, hut this
isn't combat.”’

I.caders must look at themselves and
honestly determine whether they arve
using a finger drill as a training tool
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or nierely trying 1o avoid an unpleasant
task.  Cuertainly, a mission will ofien
be diffiealt when a large percentage of
a4 unit is not i the field tramimg, but
that i also what we can expect in com-
hat. [ we don’t improvise but con-
tinue to use Tinger drilly in tratoing
missions, we'tt end up gsing them in
coimmhar with tragic results.

Used properly, finger drills improve
our combat readiness through effective
tradning. Used  tmproperiy, they
mask problems in field discipline and
pramaote bad hahits, The onns Tor
recognizing the difference and doing
whull i§ .best tor traiing is on the
leaders.

DOUGEAS LONG
[T
Mililant, [lawaii

BATTLEFIELD PSYCHOLOGY

Your PAST TIMES reprint of Cap-
tain Adaolf von Schell’s article is out-
standing (sec “*Hattleticld Psychology,”
March-April 1988, pages 40-44),

He had it right that men are the key
clement on the battleficld and that a
leader must know his men {their vari-
able strengths, weaknesses, and idio-
syacrasics with cmphasis on  their
mental or psychological characteris-
tics) and know how to “‘play’’ their
reactions to the unknown and chang-
ing conditions of battle to get them to
perform and accomplish their mission.

He is also correct in pointing out
that this knowledge or skill that a
lcader must know and know how to
exercise cannot be leamed or practiced
in pcacetime.  But 1 think we've
progressed some since von Schell’s
time (World War 1 and after).  The
high-tempo, stressful training at the
National Training Center can, to some
degree, provide the environment that
will give a leader some insight into the
character (in von Schell’s sense) of his
men and some practice in how to lead
them inspirationally to mnssion
accomplishment.

But the NTC expericuce is a some-
How do our leaders in
garrison come to know and appreciate

time thing.
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LETTERS

their men? Do the various distrac-
tGons of garrison duty, or even ordi-
nary ield training, allow the closeness
and intensity of relationships that are
neeessary tor aeader to traly know his
men?

IF Captain von Schell's theses are
correct, and they seent to jibe with ny
troop deading experiences, he helps
explain some of our dismal perform-
ances in Vietnanr -six-month con-
mand tours may allow a commander
to become ceffective onlv when his
“tise is oup.” We thus fielded an
Army that was continuafly learning the
basics instead of an effective battle-
hardened foree.

RODERICK €. BRIGGS
1.TC
springlield, Vireinia

DIVISION AND BRIGADE
LINEAGIS

The eltort in recent years to instill
esprit de corps in the combat arms i
a valuable ene, but it has concentrated
ot the histories and traditions of the
regiments.  Yet most veterans, when
asked, paint to their wartime service in
a division or an independent brigade
as the tocus of their pride,  The most
visible part of a soldier's unitoms is the
shoulder patch, not the unit erest,

Regimental history and tradition is
a positive tfluence on the pride and
performance of a soldier, but division
and brigade identification should be
encotraged as well.  Accordingly, the
activation and retention of divisions
and brigades that have no combat
caperience shouldd cease, and no vet-
cran division should be relegated to the
status of an admiuistrative  cons-
mand.  The lincages of the combat
divisions and  brigades should be
preserved in the organization of the
Army,

I'rom its entry into World War [ in
1917 to its withdrawal from the Viet-
nanm War o 1975, the Army has
ficlded 90 divisions and 7 independent
brigades in battle. (This number
includes the Phitippine' Division, since
removed from the Army’s rolls at the
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request ol the
mett,)
ton, most of these veteran outfins will

Philippine Govern-
Without a zeneral mobiliza

remain mctive.

focder 1o preserve the lineages of
some of the divisions, the Army has
already converted some divisions (o
brigades. Lo fact, this seems (o be the
trend in the Nauonal Guard.,
use of this same conversion by the

Wider

Regular Army and the Army Reserve
would preserve the heritage ot other
veteran «Jivisions,

L 1s possible to reorganize the 89
divisions and 7 brivades into 40 divi-
stons and 36 brigudes that the Arny

could reactivate and  deactivate in
accordance  with its most current
needs.,

LRIC R, SHIMER
Bethdehenm, Pennsylvania

BDEITOR'S NOTE: Mr. Shimer's two
tubles showing the veteran divisions
and hrigades aned his proposed divi-
sions and brigedes are oo foig fur
inclusion here.  INFANTRY wiil vend
copies of them, however, to anyone
who writes and requests them.  Our
address iy P.O. Box 2005, Dort Ben-
ring, GA 21905-0603.

NIW SERGEANTS

Having spent six years as an infau-
try noncomnissioned officer, |
thought Command Sergeant Major
Roy . Owens” comments on the
nature of a sergeant’s life
cmphasized the npegative
{("“Thoughts for a New Sergeant,”’
INFANTRY, May-Junc 1988, pages
18-19).  He seemed to forget a ser-
geant's third amwd most satisfying
source ol authority- -his  troops’
respect. Only a sergeant who has
carned his authority Irom his troops’
perspective can gain prompt, willing
obedience of his orders.

[f a serpeant can’t gain the respeet
ol his troops, no amount of military
or delegated authority will ever enalile
him to lead them. Al best, in peace-
time they will grudgingly obey his
orders under threar of disciplinary

over-
aspects
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action,  If they risk their lives in con
bat, it will be for someone olse—..
somenne who has carned his stripes,

[ronically, the Army (s one of e
more truly democratic institutions in
the United States. Any time a leade
wives an unpleasant order, he is asking
For a vote of confidence. 1 his men
trust and respect him, they will .
clect” him with their actions.

am not talking about o leader'y
populariry.  Being popuiar and being
respected are two completely differant
thines.  Soldiers recognize Tairess
and competence in oven the sternest of
sergeants, just as they also see through
a ttwo-Taced™ sergeant.  Any private
can t2ll you which one he will obey the
fastest, and which one he will ask for
lielp with his problens,

I iave been taught that leadership is
Pthe art of influencing men to willingly
accomplish the mission,”  We need to
underline the word “willingly.”” A
good sergeant won’t coeree or cajole
his mien into doing their duties.  They
will perform because hie has told them
they should, and they believe him.

That’s why we need pood sergeants.,

WILLIAM 1., CT.ARDY
11, USAR
San Luis Obispo, California

MILITARY FIISTORY
SYMPOSIUM

The ULS. Air Foree Academy’s Thir-
teenth Military History Sympaosium,
“The Intelligence Revolution: A
Historical Perspective,” will be held
12-14 October 1988,

For further information concerning
the program and registration, anyone
who is interested may write to FQ
USAL/DEIL, ATTN: Captain Clod-
felter, USAFD Academy, Colorado
Springs, CO 80840-5701; telephone
AUTOVON 259-3230 or commercial
(719) 472-3230.

MARK A. CLODFELTER
CAPT, U5, Air Foree
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THI U5, ARMY INFANTRY
loard has submitred the Tollowing
items:

SIMATS BILL. Tests have been
conducted on hoth the Euromissile
MILAN 2 and the Swedish BILT. 2 (for
Botars, [nfantry, Light, and Lethal) (o
determine the merits ol cach as a sup-
plementary interiny medinm antitank
system {SIMA'TS),

SIMATS is being considered as an
intermediate  supplement lor the
Dragon system pending adaption ol
the Advanced Antiarmor Weapon Sys-
tem, Medium (AAWS-M).  The test
criteria for SIMATS were to be those
stated in the AAWS-M required oper-
ational capability.

The Infantry Board conducted the
initial operational test and evaluation
{1011 of the MILAN 2 from
[ October through 20 November 1987
at Lort Benning, as reported in
INFANTRY, March-April 1988, pages
6-7.

The BILL is a man-portable (118-
pound), medinm-range  (150-2,000
meter) antitank weapon composcd of
a liring stand and a wire-guided, pyro-
stabilized missile. The firing stand
inclucles the launch platform and fir-
ing mechanisni.  Bach missile i
housed in a separate container that
serves as the launch wibe for the wis-
sile.  The BILIL also has a battery-
powered, air bottle-cooted, thermal
imaging night sight. The missile wir-
head is designed for top attack (fly
over, shoot down) by means ol a
hollow-charge unit that is canted 30
degrees downward and triggered by a
proximity fuse.
an impact fuse.

The Intantry Board conducted its
O of the BILL during the period
7 April througit 15 June 1988 to asscss
its operational effectiveness and suiti-
bility as a SIMATS.

scctions. —nine gunners and nine assis-

The missile also has

Three antiarmeor

tant gunners from the 2d Brigade, 10th
Mountain Division -participated in
the test.

All of the crew members were quali-
lied Dragon gunners and all served as
cgunners during the test, firing a total
of 130 missiles.  Highty reliable mis-
sites were Hred against moving and sta-
tionary targets during daylight and
darkness to determine the system’s hit
probability. At the conclusion of hit
probability firing, additional missiles
were fired to assess the perlformacee of
the BIT.L in regard 1o multiple engage-
ments.  Three .S, Army  Missile
Repairmen  (MOS 270} pectormed
intermediate  direet  support  main-
tenance for the 1es0 sysieins.

Test duta regarding ansporiabilicy;
portability; detectability; reliability,
availability, and waintainabitity;
human factors; and satety were col-
lected throughout the testing,  The
test results will be used to support i
decision on whether the system is suita-
le for use in high-priority units.

TOW Vraining Strategy,  The
Infantry School 1s reviewing the TOW
training prograny wich the intent of
developing @ TOW training strategy
for external validation.  (Sce also
STOW Training Strategy,”” Major
Anthony DiStephano and Sergeant
Fivst Class David 1. Boulden, INFAN-
TRY, July-August 1988, pages 33-34.)

As part of the internal validation of
this strategy, the lfantry Beard cou-
ducted A concept evaluation progran
test comparing the effectiveness of the
program ol insteuction (POL) used
with the M70E2 TOW Guided Missile
Training Device (M70) with that of a
POI that combined the MT70FE2 with
MILES (M70/MILLER).

The test was conducied during the
period 6-22 June 1988 using  two
30-man proups of onpe station unit
training L1
One

liort Ben-
trained  in

soldiery at

ning. group  wiay

September October 1988

accordance with the reguirements of
the M70 1PO1; the other group was
trained using  the M70/MPLES
POLL Upen campletion of ihedr i
ing, each ol the soldicrs fived a five
missile ar a farodt
tank. Al live nusside Hiring was dune
during daylight using the day sigit
from the TOW-HMMWY plationn.

The fnfantry School will use the live
fire hit scores in developing the TOW
traiming strafegy.

Ritle Muzzle Stabilizer.  In Apnl
1985 a soldier mndividual weapons
group was established by the Army
Materiel Comnnand.  The group oper-
ates under 2 memorandum of agree-
meiti petween  the  Armament

manned  eviasive

Rescarch, Dovelopment, and Eagt
ing Center; the Ballistics Research
Laboratory; and the Fluman Engineer-
ing Laboratory.  The group’s activity
is monitored by the Army Materiel
Systems Analysis Activity.  Lis char-
ter is to quantify factors that will con- -
tribute to the improvement of infantry
small arms.

In response to the inlantry’s require-
ment to improve the effectivencss of
the M1GA2 rifle through the addition
of a muzzle device, the Infantry School
requested an cvaluation of a muzzle
device developed by the Naval
Weapans Support Center (NWSCT) and
an adjustable muzzle stabilizer (AMS).

EFach of these devices mounts on the
M16A2 rifle and dircets escaping
propellant gases at the proper angle to
eliminate the muzzle climb and
horizontal swing inherent in shoulder-
fired weapons used in the automatic
made.  The AMS was designed to be
adjustable 10 compensate lor varia-
tions in barrel length, ammunition lot
performance, and other conditions. .

The Infantry Hoard conducted a
concept evaluation program test ol
these muzzle stabilizers during the
period 11 April through 7 June 1988

INFANTRY K
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at Yort Benning.  "The test compared
the performance of the standard
MI6A2 rifle, the MI6A2 with the
NWSC device, and the MI16A2 with
the AMS in the arcas of burst disper-
sion, hit performance, signature
effects, wnd human factors and safely.

Twenty-one soldiers in MOS TIR
used cach of the systems ina series of
live-fire excreises during davlight to
penerate data on dispersion and hit
performance. 1T performance data
wag collected avaing hath moving and
stationary targets using both semiau-
tomatic and burst modes of fire trom
the foxhole, prone, knceling, and
standing  positions.  Target ranges
varied from 50 to 580 meters depend-
ing on position and mede of
fire. Scparate exercises were con-
ducted by testers to obtain data on sig-
nature effects and to determine the
compatibility of the muzzle-device-
cquipped rifle with the AN/PVS-4
sight and with the blank firing device.

The Infantry School will use the test
results in making decisions concerning
equipping the M10AZ rifle with a nwz-
zle stabilizer,

NEW TEC LESSONS have been
distributed to the field recently---29 les-
sons on the M23 Mortar Ballistic Com-
puter (MBC) and 14 on the M901
Improved TOW Vehicle (TTV),

The series of lessons on the MBC are
designed to teach MQS 11C soldiers to
usc the MRC and compute any type ol
fire mission.  Also included is a lesson
on operator maintenance,

Six of the 14 [essons ou the [V were
designed for MOS ELEE gunner train-

ing. The remaining lessons are on the
tactical employment of a TOW
section.

AN ARMY-WIDE PROBLEM has
been identified by the Army Matericl
Corumand concerning the misapplica-

tion of bolts, improper mixing of

different grades of bolts in parts bins,
and the lack of awareness of bolt
grades on the part of supply clerks,
mechanics, and their supervisors.
Equipment  scheduoled - for main.
tenance will be inspected and bolts in

8 INFANTRY

criticad areas will be checked to ensure
that the bolty called for o the techoi-
cal manuals are being used,

The problem has been caused by the
fact that the Arnwy bas received ship-
ments of bolts that did not contorn to
contract specitications,

Soldiers with questions about bolts
or their application, or those who
think they lave a probleny that s
caused by bolts, are asked Lo contact

AN

their Assistance

Lol

[Logistics

Renrgsentitives,

A NEW LIGHT ARMOREL vehi-
cle was recently adopted by the trench
Army to replace its aging fleer of
jeeps.  The new vehicle, dubbed VBL,
will come in combat and intelligence
versions. 1t is designed to serve as a
jeep while simultaneously providing
NBC and small arms protection.
Depending on its role, the VBL
mounts a 7.62mm machinegun or an
antitank guided missile (ATGM).

The VBL has a range of 600 kilom-
eters (373 miles), weighs 3.3 tons, and
can attain speecs of up to 90 kilome-

ters {56 miles) per hour.
armor  protection,

Despite its
the amphibious
VBRI reportedly has the agility and
mobility of 4 jeep..

The first 13 vehicles were delivered
to sclected rench mechanized and
armored units in January 1988 for tac-
tica field tests.

FRANCHE AND WEST GIER-
MANY recently announced the crea-
tion of a mixed Franco-German
brigacle destined to reinforee the Buro-
pean leg of the North Atlantic allianee.

The brigade will be composed of five
battalions: one command and support
battalion {mixed), two inlantry battal-

Saptember-Octoher 13488

ions (one German, one brench), one
bartalion ol light armor (IFrench), and
one baualion of actillery {German),

Starting with 2 French officer, the
brigade will be commanded by a brig-
adier general, afternating  borween
French and German officers every two
Years.

The headgnarters, which will he
established in October 1988, will be
located in Boblingen near Sturt-
gart.  The remaining battalions are
scheduled to be in place by 1989,

THE NATIONAL INFANTRY
MUSEUM will hold its Lighth Annual
Five-Mile Run on the last Saturday in
October.  The rtace, the Museum’s
biggest fund-raiser by far, has always
heen very successful, thanks to the sup-
port of its sponsors and the excellent
participation by runncrs from [ort
Benning and the surrounding commu-
nity.  Units, teams, or individuals
from other installations arc always
Those who want to partic-
ipate should contact the Museum and
register in advance.

Members of the 7th Armored Divi-
sion Assoctation placed their tradi-
tional wreath oun the 7th Armoved
Division Monument on the grounds of
the Museunt.  Also participating in

welcome.

the presentation were members of the
2d Battalion, 69th Armor assigned to
l'ort Benning.
The Museum
artifacts in its collection that date from

has a number of
the 16th and 17th centuries.  Notable
in this group is a double-barreled,
bronze Lantaka salute cannon from
the deck of an early Spanish sailing
vessel.  The cannon is claborately
decorated in the North Alrican Moroc-
can style.
ternts and styles of design are Tgures
of pigs, dolphins, and an alligator.

[0 addition 10 these pat-



The cannon was used at the close of
the 19th century agitinst U.S. troops in
the Philippines. It is suspected that
such things as rocks, nails, and broken
plass were used as projectiles 1o be
thrown {rom the cannon into the path
of U.S. Infantrymen.

when the Spanish American War
drew to a close, the cannon that now
rests proudly at the National [nfantry
Museurn ways selected by Chaplain
Fdmund Fasterbrook as o prize of war
and sent home with his houschold
goeds.  Chaplain asterbrook served
as Chiet of Chaplains during the
1920s.

Another interesting artifact s a
tapestry that dates back to the 13th
century. It is of Luropean origin and
tells the story of an army, thought (o
Lie imvineible, that was overcome when
It wrderseores the
importance of lcadership, a primary
ingredient of a successtud military unit.

The National Infantry Muascum
Society, formed at Fort Benuning a
number of years ago to assist the
Museum with Tinancial and volunteer
support, is open to anyone who is
interested  in joining.,  The cost s
$2.00 for a one-year membership or
$10.00 for a lifetitme membership,

Additional information about the
Muscum and the Society is available
from the Direcror, National [nlaniry
Museum, PFort Benning, GA
31905-5273; AUTOVON 835-2958 or
commercial (404} 543-2938,

it lost s Teader,

NEW, IMPROVLEID MRIs (imeals,
redady to eat) will be in the leld by
1990, They will include seven new
mitiin citrees—-pork with nice, ham
omelet, spaghetti and meat sauce,
mcatballs with rice, tuna and noocdles,
ham chunky in cscalloped potatocs,
and chicken with rice. The popular
ham shices, ehicken a la king, and roast
beet will stitl be available too.

A new side dish, potatoes au gratin,
will replace beans in tomato sauce and
add five ounces to the weipht of the
entree combination. A beverage base
and a popular brand-name candy will
also be included.

CAMOUFLAGH
has been improved.

FACT PAINT

The standard
face paint now comes 1 three-inch
metal tubes with o removable cap
cich end.  Since two colors are con-
tained in cach tube (and to provide tor
all environmental conditions), a total
of three tubes s
saldier.

The Natick Research and Develop-
ment Center has veplaced the tubes

needed for cach

with a sinele, reclosable plastic con-

taaner.  liach compact containg four

colors and a mirror to help the user

apply complete coverage.

The composition of the face paint
has been changed to contain infrared
refleciance propertics commensurate
with those of the battle dress
uniform systein, along with 20 percent
msect repellant that will provide up to
cight hours of protection, instead ol
the two to four hours provided by the
current item.

THE U5, ARMY NATICK
Research, Developmient, and Engineer-
ing Center is looking at new fibers that
may reduee the weight of the vest and
helimet inthe persontel armor systen
for ground troops (PASGT).

Oune of these fibers, known as Spec-
tra 1000, is expected to provide a 33
pereent reduction in the weight of the
helimet,  Sinsilar cfforts are in prog-
ress to o reduce the weight ot the
PASGT vest from nine pounds to six.

[n both applications, the same leved
of protection and performance
provided by the current Tiber, Kevlar,
will be maintained.

THE ROLILOVER PROTECTION
System (ROPSY is being, iustalled on
MISEAZ trucks to proteet riders i case
of accident, .

Septamber-Octebor 198

The system consists ol maodifications
imcluding rollhars, sidedoors, shoulder
belts, and changes o the ouck’s top,
Moor, and Tuel sysicnr.

The moditication project should be
completed next sumier,

THE BRADLEY [INSTRUCTOR
Detachment 29th Infmury Regiment at
FFort Benning, was recently asked o
clarify certain terms
dures.

and
Uhe Tellowinge response to that
gniry may also be of interest to
others in the field:

Define SUnmask ™
refers 1o that point a which the barrel
ot the weapon being used s free of -
obstructions and can eneaee targets— -
for example, when the fiving vehicle
moves forward cnough to cear the
25 barrel of the defensive bern.

Must engagement be  terminated
with  “cease fire”'?  No. ““Cease
fire™ is a common term that is used in
a live comunand, but any sismilay term
may be used.  bor control ol tires, a
command shotld be glven to stop the
gunner from firing excessive amymuni-
tion.  lor timing procedures during
an cngagement (start/stop times), scc
page 10-17, paragraph 10-9a, I'M 23-1,
Bradley Fighting Vehicle Gunnery,

Must an inverted Z-pattern be used
on area cngagement?  Page 4-20,
paragraph 4-16a, FM 23-1, describes
the Z-pattern of engagenent for arcea
lype targets, which is the proper
nmethod of engagement [or the coaxial
machinegun,  There 1s no gunnery
crew cul for the use ol the proper

proce-

Sunmusk. '’

method of engagement of any of the
weapon systems (Z-pattern, burst on
target, and the others).

On the NBC task, must the vehicle
Lbutton up?  According to ARTEDR
7-247-11-MT1, page 5-143, paragraph
[13, all vehicle hatches must be closed
during an NBC attack or when oper-
ating under NIC conditions.

Define “hamping up.”” “Bumping
up’ is a USAREUR term used to
specify which other weapon system to
use if failure cannol be
cleared.

4 weapon
The wsed
depends on the type of enpapement

and the tarspet array. On 2 training

weapon Lo be

B INFANTRY 9
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range, 10 would not be practical to
“hump oup” w TPST Tor o coaxial
machinegun lailure, since TP-F
ammunivon will dimage and possibly
destroy TRETS Ut mechanisms,  The
decision to do 50 would have 1o rest

with  locai range control authori-
ties.  As for 25num engagements, i a

Fadlure oceurs, the fogical choice 15 10
ise the TOW. On guanery vaes,
however, i a weapon system Fatiure
oceurs that is not due o crew cerror,
that

engneement iy considered  an

U Wshe Dailure i e 1o erw

Foali
crror, then the crew receives no poinis
tor that engapgement,

Will a Bradley commander (BC) get
a *rerew cut” for not adhering o con-
ditions of the firing task it e fires sun-
ner engagement?  Noo i the gunner
announces that he cannot idently”
the target. Then the BC can tie a
sensing round to aid the gunner in
wdentilfying the target. [t the gunner
stll cannot wlentity the target, proper
cngagement procedures require the BO
to conducet the engagement, according
to page 4-4, paragraph (3}, +-2g(2).

In the precision five command, is the
runge announced prior to execution?
It depends on who announces the
range and whether it is announced a$
au clement of the fire conimand or 1s
a response by the gunner when he
determmines the range. [f the BC
intends to use precision fire and knows
the range, he includes the known range
in his fire command just before the
exceution clement (page 4-1, para-
graply d-1e; page 4-16, tabie 4-1), 1t
however, the BC wants the gunner to
determine the range, he issues his [ire
command without a range clement,
which 18 the cue for the gunner to
determine the range.  Once the gun-
ner has determined the range, hie
announces that range back to the BC

as a “‘common term” (similar to
“UIdentitied””  and  “*On the
way”’),  Paragraph 4-3, Precision Fire

Command, is confusing and con-
tradicts the above references,  This
paragraph has been completely revised
in the Frrata Sheet to FM 23-10 0 Until
the issue is elaritied) erew cuts should
not he given on the hasis of who an-

nounces the range, when i is an-
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nounced, or whether it is announced.

[ the BC does not give the five com-
meand called Tor in the conditions of
Firing task, will he receive a 30-point
No.  The crew receives o
five-point cut lor an jucorrect tire
{page  10-3,

crew cut?

comimand
10-3a(1)).

fHow do

pariagraph

Tasks 4 and 6 use two
ditfereut muatrices when the targets are
in the same range?  The scoring
matrices used on the “TP-T only”
tilsles are the sune as those on the
APSTP-T tables, s was done 1o
colpensate  for  the
differences between the APLDS-T
round and the TP-T round.  On the
DT only” tables, APDS-T engape-
ment ranges were shortened to mateh
the time of flight of the slower TP-T
round.

time-of-flight

THE BRADILEY'S M242 25mm
sun has experienced some nraltune-
tious in the past.  Aninvestigation of
these malfunctions by the Army Arma-
ment, Munitions, and Chemical Comn-
mand (AMCCOM) has resulted in the
cstablishment of an inspection and
repair procedure for the breech
assembly,

All M2425 must be inspected betore
being declared mission capable Tor live
fire operatious. The presence of
Guide Pin Part Number 12524371 in
the breech assembly is critical in main-
taining proper positioning ol the bar-
rel.  Pamage to the barrel and breech
assembly could result if the weapon is
fired with the pin missing.

Each crew/operator must now
inspect the M242 breech agsembly as
a part ol the preventive maintenance
cheeks and services belore operational
checks to ensure that the pin is pres-
ent, {f the guide pin is missing, the
gun is “not mission capable’” and unii
nutintenance must be notified.

These checks and services are being
incorporated into the next revision ol
TM 9-2350-252-10-2 as well as Lhe
scmi-annual  inspection in TM
9-1005-200-20&1P.  Orpanizattonal
maintenance iy authorized to remove
or replace the guide pin in accordance

with T™M 9-1005-200-20&1°, Chanpe 1,

Septambar October 1988

May 1987, The M242 serial nunmbey
and total rounds count, and the serjal
number and rounds count listed For the
breech assembly, from the DA Form
2408-4 (Weapon Record Data Card),
must be transeribed and  provided
when requisitioning the replacement
pins. If this information is not
provided, the reguisition will he
rejected as “unauthorized.”

PPomts ol conract at AMCCON are
Mr. Stevens at AUTOVON 793-2066
or My Rose Goldshy, AUTOVON

72108

THI INTEGRATLD SIGHT unit
on the Bradiey’s 25mm gun is some-
times damaged dorving (s removal,
As a result, the Armaumnent, Munitjons,
and Chemical Counnand (AMCCOM)
has changed the procedure Tor remov-
ing and installing it (see memorandum,
subject: Remove/lostall Integrated
Sight Unit, TM 9-2350-20-2-3 dated 29
March 1988).

Basically, the procedure requires
removing the 12 serews that retain the
[SU to the turret, then reinstalling
three screws into the lifting holes.
The screws are then tightened cvenly
in the litting holes to break the [SU
scal from the mounting plate.  The
screws are removed and the lifting
device is fastened with shoulder bolts
to remave the 1SU.

The change in procedure will appear
in Change 2 to 'T'M 9-2350-284-2-3 for
the Ingeprated Sight Unit, scheduled to
be fielded around Aprit 1989,

The point of contact at AMCCOM
is Mr. Iiwing, AUTOVON 793-2583,
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World War li History

Japanese NMonograpns

The gvovernment ol Japan, unlike
that of its German ally in World War
11, survived ies deteat,  Less than six
weeks atter Japan’s formal surrender
on the ULS.S. Missouri in Tokyo Bay,
that government was ordered, on 12
October 1945, (o establish “‘a burean
for investigations concerned with the
compilation of sufficient data to
obrainr a complete historical war vee-
ord.”  This was the seed ol a histori-
cal program that cventually produced
184 Japancse monographs, a study on
Japanese night cowmbat, 13 Japancse
studies on Manchuna, and a numnber
of other studies.  All of these sources
were intended 1o be used in the prepa-
ration of the LS. Army's official
history of World War 11,

The ofticial records of the Japancse
Army and Navy had been largely
destroyed, cicher by the ULS, Army Air
Foree's incendiary bombing raids on
Tokyo or deliberately by the Japanese
themselves ar the end of the
wir.  Since few supporting  docu-
ments were available for the U.S.
Army to usc in writing and compiling
its own history ol the war, thercfore,
the demobilization burcaus ol the Fap-
ancse Demohilization Ministry sum-
moted former officers {mainly those
who had participated in the various

CAPTAIN HAROLD E. RAUGH, JR.

theaters or who had served on statts
or in specilic activities) to scrve s
“authors”’ in this program. These
officers had to rely upon personal
recotlections, diaries (hat had been
kept, and the few available fragmen-
tary records.

IMPORTANT

The initial drafts of the monographs
produced were sald to be “generally
spotly in coverage and frequently inac-
curate as to dates and serengths,”” Con-
sequently, etfforts were soon begun o
revise and complete thent, “The late
i.ouis Morton, who wrote several
volumes on the war in the Pacific for
the official U.S. Army historical series,
believed that “though the series con-
tains large gaps and the individual
studies vary in guality, it consiituies
the most important Japanese source an
Tapanese operations in the Pacific and
Asia in World War [1."

The averall project was originally
cafled the Foreign Histories Program
ol the Foreipn Histories Division,
Oftice of the Assistant Chicf of Staft,
(;-2/3, Headquarters U5, Army
Japan.
ol Military History became interesied

September Oclober 1988

Whett the Office of the Chiel’

and Studies

in this program in 1950, the JTapanese
Rescarch  Division was  organized
within the Historical ivision, Depart-
ment of the Any. The program was
extended in 1956 and continued untit
its termination on 13 April 1960,

The Japanese monographs cover
primarily operational topics, although
several of them deal with the political
buckperound and considerations of the
war, administration and logistics,
naval operations, and the defense of
the homeland.

The Manchurian studies are highly
detailed  and  worth  studying
today. Two of them are particularly
uselul- -*‘Strategic Study  of Man-
churia’s Military Topography and
Gicography’” and “A Study of Strateg-
ical and Tactical Peculiarities of Far
Fastern Russia and the Soviet Far
liastern Forees.”

The other studies that were com-
pleted include important geographiical,
climatic, and tactical information for
operations in many Asian countrics,
including the Philippines, New
Guinea, Borneo, Burma, ‘Thaland,
and China, as well as Soviet Rus-
sia. Itis also important to nete that
some  of these additional studies
addressed subjects outside the years in
which the United Staies was cngaged
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U m‘mooucnou 'AND GUIDE {Vol. 1).
. “LEditor’s Introditction.
‘. Table of Cuntents to all volumes.

Novembar 1245,
POLITICAL BACKGROUND OF THE WAR

Two other documaents.
COMMARND, ADMINISTRATION, AND 5P

“"The Use of the Atomic Bomb.”

and Plens” {Vol. 4}
THE SOUTHERN AREA {Vols. 6 & 7).

Borneg, French Indo-China, Thailand,
- Two monographs, one group interrogat

: Four ‘monographs and one Manchurian

s Geography“ {Vol.: o).
IAPAN AND THE SOVIET: UNION !Vols
.‘ E;Japanese Operaﬂonal Plannmg Agalnst
- Intelligance 'Plannmg Agamst the USSR
Small_W rs and Borde: Probiems Throu

JAPANESE AND CHINESE CIV
he's J panes ‘War, I [V

-History pf Ihe Jppanase Monegraph Program.
- Guide to Japanese Monographs and Japonese Studies on Manchuria.
{nventoriea of files from the Japanese Research Division.
Collection of Japanesa records, 1928-1947.
Chronology of the Pacific War {from Japanese paint of viowl, Septomber 1931-

Palitical Strategy Prior to Outbreak of War— five monographs.
Planning of Japanesa invasion Operations Against the Philippines.
_ Seven items, ‘including **Principles of Night Cnmbat {Part 1}, and a %tatemént on

THE NAVAL ARMAMENT PROGRAM AND NAVAL OPERATIONS (Vols. 4 & 5).
.Ten monaographs, including *‘Feari Harbor Operatwns General Qutline of Order

“Six monographs, 1wo special siudles “and ona ducument {Vol. 51.

Six monographs, including records of operatmns in the Netheriands, East Indies.

'CHINA MANCHURIA, AND KOREA (Vols. 8 & 9).

- Dne, monograph and . 'Strate_gu: Study of Ma churaa 5 Military Topugra hy and

,ﬂ'hree _‘inonographs ':hree ddcumerits tw

(Vol. 2}.

ECIAL OPERATIONS {Vol. 3).

and Burma (Vol. 6}. )
ion, ‘and ona statement {Vol. 7) .

study (Vol ).

10 Bi11). :
‘the USSR (Vol 1OI
'T\nnv Vol 10

h 1938 [Vol.’ 10)

IL:WARS {Vols. 13, 4.8

in war with Japan-- topics on the Jap-
anese invasion of China, for example,
as well as studies of the phases of the
¢ hinese Civil War after World War 1,
The Japanese monographs, the spe-
cial study on Japancse Army night
combat, and the Japanese studies on
Manchuria are now deposited at the
Army’s Center of Military History in
Washington, 1D.C. They vary in
length from 3 to 409 pages, with an
average of about 87 papes.
Forty-seven of the most interesting,
and informative studies hiave been pub-
lished in the 15-volume Wer in Asia
and the Pucific series (Garland Pub-

Lishing Company, MNew  Yaork,
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1980y, Thuese studies have been sup-
pemented by 19 related documents
from the Center of Military History
and include statements Japanese offi-
cials made upon interrogation as well
as transiations of significant Japanese
documents.  (The basic contents of
the published volimes are showst in the
accompanying box.)  This scries con-
plements the 24-volume World War {1
CGerman Military Studies scries also
published by Garland  Publishing
Company (sec INFANTRY, March-
April 1988, pages 17-19).

A number of
inctuded in the published series are of

the studies not

patential interest to infantrymen:

1984

Manchurian Siudivs:

o Volume V. Infaotry Opera-
tions. (A study of infantry organiza-
tion, training, tactical principles, and
equipment.)

» Volume
tions.

Vi. Armor Opera-
(A study of the Tormation of
armored units i Manchuria,
emphasizing  the peeuliar problems
presented by the weather and terrain.)

o Volume VI Supporting Arms
and Services.  (Part 1. Artdlery and
Autinireraft Artillery Operations; Part

2. Lingineer, Signal, and Ruilway
Operations.)
e Volume VI TLogistics in

Mauchuria.

s Volume [X. Climatic lac-
tors.  (Very important for studying
the etfects of cold weather on military
operations in Manchuria, cmphasizing
the elfects of extremely low tempera-
tures on men, animals, and
machines.  Also important for study-
ing other aspects of the climate such
as sudden variations of temperature,
precipitation, droughts, dust storms,
and the like.)

Japanese Night Combat:

o Part 2. Appendix: Lixcerpts
from Japanese Training Manuals,
e Part 3. Supplement: Night

Combat Fxamples.  (ixamples of the
successful employment in night conx-
bat operations of Japauese Army units
af various sizes, taken fram the Russo-
Tapanese War, the China Incident, and
World War I1.)

Roth the 15-volume Warin Asic and
the Pacific series and the 24-volume
World War 1T German Military Studies
serics contain a wealth of hard-to-find
primary-source material. They are
therefore invaluable to  military
historians, praduate  students, and
professional infantrymen who want to
profit from the mistakes of their
predeeessors,

Captain Harold E. Raugh, Jr., recently com:
pleted a graduate program in history at the
University of Catifarnia at Los Angeies and is
now assigned 1o the faculty of the United
States Military Academy. A 1978 ROTC
graduate of the University of Wisconsin, he
has served with the Borlin Brigade, the 2d in-
fantry Division in Korea, and the Jth infantry
Niviston at Fart Ord.




An experiment in combul orgianiza-
tion is being conducted at Fore Hood
that warrams cioser inspection by aii
professionals of the cowmbined
This experiment is called the
combined arms mancuver battalion
(CAMD),

Armies have been task orpanizing
since the inception ol mounted com-
hat,  In World Wayp 11 the trend on
hoth sides of the front in the Buropean
Theater was to adjust their combat
units inte balanced combinations of
infantry, armor, antiarmor, and
artiflery clements.  And the Israclis
found in 1973 that armor could not
survive without infantry.

Field Manual 100-5, Operations, sets
forth the necessity to “combine armns
and sister services to complement and
reinforce’” as an imperative of the
AdrLand Battle.  Most of our plans
lor the defense of Western Europe, in
fact, call for the employment of task
forces rather than pure battalions.

U5, Army Forces Conmmand (FOR-
SCOMY units have learned that form-
ing proper task organizations is a
tajor tactor in their suceesstul pecfor-
mance at the National Training Cen-
ter (NTC). FPurther, in
develop teamwork and cohesion betore
training at Fort Irwin, brigades have
begun task arganizing during cheir
tramm-up periods, Phis phenomenon,
called “*habitual cross-attachiment,”
occurs on a regudar basis for the pur-
pose ol

arnis.

order 1o

allowing units 1o grow
decustomed o working  together,
(Sce also ““BExtended Cross-Adtach-

ment,” by Licatenant Colonel William

CAMBs

CAPTAIN MATTHEW MOTEN

AL DePale, T, INFANTRY, July-
August 1984, pages 3-.0.)

The probiem with habitual cross-
attachument i that it Porees us ta tipht
against countless Anmy systems, from
persannei and  adoinistration 1o
preseribed foad lists (1P1.1.8) and unit
status reporting. o the 2d Brigade of
the Ist Cavalyy Division, we found that
toy overcome the problems mvaolved | we
needed a documented MTOE (imodi-
fied table of organization and equip-
ment). in t986 we

September

A Better Solution

received authorization tor just that,

The result is the combined arms
mancuver baitaion, or CAMB {o-
nounced  con-BEEY, Owe CANBS
are organized inaccordance  with
Adrland Batile docirine.  Thus, Task
Force 1-5 Cavairy is 2 balanced task
force with a mechanized infantry
basc. The other two task lotees, TV
[-8 Cavaley aod TF 1232 Armaor, are
tank-heavy, each witl three tank com-
panies and one Bradley company (see
diugram).

Suptember-October 1988
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This organization is not a “best  the ability to further task organize, in
auess’™ but a partial solution 1o auy  their own knowledge of combined
postulated combat task organization.  arms, and in cohesion among ali
CAMB allows us to start with a mix  ranks. CAMB altows us (o rram
that will sustain a task force orzaniza-  toegether and to develop the teamwork
tion from the standpoints of support  and cohesion that is so crucial to win-
and command and control. ning the AirLand Battle.  We think

Our CAMBs also make further reor-  combined arms every day.
ganization casier because their head- What makes CAMB unique and
quarters and headquarters companies  worthwhile is the MTOL documenta-
(I1ICsY arc confipured to support  tion of the concepl. The various sup-
their respective task lorces, There  parting systems with which we all work
has Deen no  addition of people,  are friendlier to CAMY because of the
authorizations, or equipment for  official recognition of its cxis-
CAMDB—-our MTOs did not allow  tence. The armwor-based task foree
it.  The only cost of CAMB 1o date  can requisition Bradley infantry fight-
has been direetly assoctated with the  ing vehicle (1FV) parts ov 1IM soldiers
testing of the concept. as casily as the infantry-based task

There has been some realignment ol foree can, When we comipare this to
the personnel and equipment in the  the burcaucratic struggles with
HITCs,  First, the exccutive olficer  habitual cross-attachment, CAMDB
and the 8-3 Alr in the tank-heavy task  truly begins to show its worth,
forees are infantrymen while in TH 1-5
Cavalry, those slots are coded
armor.  Second, the CAMB MTOLs  SUPPORT

cross-level mechanics and authorized
PLI stockages as well as five-ton
trucks and heavy expanded mobility
tactical trucks (TTHMTTS) and their
drivers and fuct haundlers.  Finally,
there has been an exchange of test,
measurement, and diagnostic cquip-
ment (FMDI). Because this 1s a zero-
sum game, however, the balanced task
force is left without one sct of Ml
adapter hardware for STHE-MI/EFVS
and M1 break-out boxes.

The lTeedback from the soldiers and
leaders in the combined aris maneu-
battalions is generally  posi-

Mast Teaders note nereases in

ver
tve,
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Because supply and maintenance
support for both MU Abrams tanks
and M2 Bradleys 15 in place in cach of
the task forces, we are better able to
acconumodate further task reorganiza-
tion.  And because ol the better train-
ing opportunitics we have and the
improved sustainability of our tanks
and I¥Vs, we are able to more fully
exploit their combat power.

Infantry and armor leaders in the
CAMBS have a better appreciation for
the skills, capabilities, and employ-
ment of each other’s units. They are
alsa better able to train each other’s

Seplember Oactober 1988

soldiers. Task torce contmanders
have developed tougher standards for
crass-ittached compauies hecanse they
mare Tullv ninderstand the capabilirieg
of those units.  [Despite some initiyl
fears, our infantrymen have found thgt
their dismounted skills have not beeg
lost, and that they now have moge
apportunity 1o tram as combised darms
teams.  Bradley punnery has  also
mproved  threoghout the brigade,
largely because of the Intantryvmen’s
relationshinp witlh the tankers, whose
greatest institntional strength is their
skill in direct fire gunnery,

We are nor saiis{ied with thie config-
uration of the HHC.  [n addition to
needing one set of diagnostic test
equiipment (STE-M1) adapters, cach
CAMB would be better abie to support
itself with a standard HEMTT
feet. We not implemented
these solutions because our experimen-
tal charter was to change without any
additions. One of the lessons of
CAMB, however, seetns to be the need
ta develop a common battlefigld base
(HHICY,  This base would provide
conunand and control and support for
any combination af rank and
mechanized infantry companies (up to
atotal of five).  Such a standardized
[TEHIC would require some redistribu-
tion of personnel and some Hmited
changes in cquipment authorizations,

This isstie 1§ problematic, because it
is difficult to say how far one should
o with the standardization of the
HIICs, Yor instance, with varying
nuwmbers of attached companies, the
mechanics in the HLIIC may be under-
or over-employed, depending on their
MOSs (military occupational special-
tics).,  Certainly 1t is true that one
could not develop a standard FIC for
all heavy hattalions, because pure bat-
talions with such HHCs would be
under-resourced in some areas and
“fal” in others.

A finat assessment of CAMB is clu-
sive, because we find oursclyes trying
to evaluate intangibles. Such an
evaluation is naturally subjee-
tive,  But the teaders who work with
CAMB do feel positive about it.  The
increase in camaraderie and coliesion
has improved our combat ctfective-

have



ness.  There s simply no guestion that
we are hetter able to task organize than
our colleagues in pure battalions.  Of
the four ways that a heavy battalion
can organize—pure, balanced, tank-
heavy or mechanized infantry-heavy
{depending on the battalion base), and
reinforeed ~—CANMB gives us 4 leg up
on all of those except for “pure,”
which is the least likely in any
situation.

We must train and sustain as we
mtendo fight. CAMB s intended to
arganize our ancuver elements to
{rain at the lask force leved in order 1o
fight the AirLand Battle. Tt facilitates
tusk organization changes on the basis
ol the intelligence preparation of the
battieficld process and METT-T, It
18 a partial step toward a Tavorable
wiartime mancuver  configuration,
which is a far cry from no solution at

all. CAMB embraces the combined
arms coneept to a degree rarely seen
betore in the history of vur Army.

Captain Matthew Meien, an Armur officer,
was a assistant 5-3 in the 2d Brigade, 15t
Cavairy Division during its reorganization and
is how i company commander in Task Force
1-5 Cavalry.  He previously served as tank
platoon leader, cavalry platoon leader, troonp
exccutive officer, and adjutant in the 2d
Armared Cavalry Regiment.

Scout Platoon

Offensive Reconnaissance

LIEUTENANT DONALD E. VANDERGRIFF

The scowt platoon will eross the line
of departure 30 minutes before the
heavy task force’s lead element.  the
S-2 has only vague Knowledpe from
brigade where the enemy forces are,
and the task force commeandor mist
refy on his “eyes, " his scowts, 1o find
them., He tells the scour platoon
leader to mark the limits of the
enemy’s fire sack,  The scont leader
replies that he has only 30 miinttes in
witich fo execute his reconnaissance
before the task force moves out.  The
commuander says that is plenty of fime,
the staff needed eight hours to com-
pMete the order and brief.

It is 1000 hours as the scout platoon
crosses the LD, and suddenty the pla-
toon leader’s track becomes a Dlazing
wreck, he has found an enemy kil
zone, The remaining scout tracks
move toward the flanks of the flam-
ing marker and discover the left and
right limits of enemy fire,  Burning
brightly, the scout frucks now mark the
way into the enemy’s engagement drea.

If we continue to conditct reconnais-
sance this way, such failures will
become commonpldee before oflensive

operations.  Too often, we pretend
that the heavy task force scout platoon
is an elite advance guard that can hold
the first cnemy it encounters until the
cntire task force can arrive.  Then we
assume the task foree can overwhelm
the encwy force without any knowl-
cdge of wiid exists beyond that point.

OQUTRIDERS

Scouts should be used instead like
the outriders of the past, ranging Tar
and wide to seck the enemy.  Their
best chance for suceess is to operate in
a six-vehicle confipuration.  The six
teams, properly trained, can raise the
task foree’s stakes while decreasing the
enemy’s knowledpe of the gathering
storm that follows the separate teams.

[n approaching a movement to con-
tact or a hasty attack, it must be
remembered that a heavy task foree
scout platoon is not a cavalry unit; it
is the eyes and cars of the task
force.  Regimental cavalry units can
fight for information because they
have @ highly trained scout-and-tank
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working relationship.  Thus, they can
till the role of advance guard.  But if
these forees are stripped away by
enenty action or other missions, the
task force can still create an advance -
guard that can defeat the enemy secu-
rity clements found by the scout
tecams.  The role of the scout platoon,
therefore, is to approach reconnais-
sance with complete steaith and aceept
the fact that it may not sec all of its
clements again until the nuission 18
complete.

To succeed, a task force must treat
the reconnaissance phase of its deliber-
ate attack as the blueprint to winning
the offensive battle.  The conumnander
and the staff must realize that time is
critical (o the scouts and must give
them enough time to locate and con-
firm the 5-2’s offensive intelligence
preparation  of  the battlefield
(IPRB).  Given that time, the scouts
can find more than the regimental
oulpost--they can also sce what is
behind the security belt. The combi-
nation of [lexible reconnaissance plan-
ning by the battalion staff and the
scouts’ execution once they cross the

INFANTRY 15



PROFESSIONAL FORUM

hine of departure enables the task foree
leadership o tind and  ight the
cnemy.  The task farce will be hand-
ing out the surprises wstead of running
into them,

Planning is the first step towurd win-
ning the reconnaissance phase of an
offensive battie. The task torce com-
mander and his staft must develop
simple, highly flexible plans and be
ready 1o respond to the results of the
reconnaissance.  The reconnaissance
phase itselt takes place while the rest
ot the task force prepares tor the bat-
tie, A task force commander who
sends out reconnaissance after his
operational pians have been developed
creates two problems: There is not
enough time for the reconnaissance to
be exccuted propedly or to obtain
enough information, and rhe route and
arca to be reconnoitered usuadly con-
stricts  the
action.

scouts” freedom of
When the scouts are packed
together, the enemy's ability to con-
firty and kill these elemaents inereases.

A suceessful task lorce planning
process involves three parts working
together 1o get the scouts out as carly
as possibic with the proper sup-
port.  Fhe scouts work for the com-
mander.  Fhe 8-3 allots the assets and
conducts the coordination with
artilfery, air asscts, and adjacent units
that cnables the scouts to go for-
ward,  And the 8-2, as the intelligenee
interpreter, clarifies the enemy picture
and helps the commander decide on
the correct course of action.

First, the commander gives the scout
platoen leader as much time as possi-
ble to conduct his mission, which is
carried out preferably during periods
of limited visibility.  Upon receiving
word of upconing operations from
higher headquarters, the commander
briefs the scout leader on exactly what
needs to be seen in the cntire see-
tor.  The commander niust be specific
in s intent to the scout leader but
allows him as mueh [exibility as pos-
sible in deciding how he s going Lo
reconioiter the area.

Second, the 5-2, who should be able
to think like his commander, provides
the scout leader with an cffective
oftensive PR, Just as important,
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and despite {probably) having only
limited information from higher head-
quarters, the S-2 wargames the way the
enciy tights his defensive battle on the
terrain where the battle will take
place. The offensive (P13 is che
scout’s road map to detecting the
encmy’s strengths and weaknesses.

Third, the task toree closely analyzes
its additional assets to help the scout
[cader in s mission.  The task force
5-3, though, is careful to avoid over-
toading the scout teams with support
clements, because if those elements
have never been trained to do indepen-
dent stealth reconnaissance, they can
be a hindrance.

The scouts themscelves have been
trained, for example, in engincering
tasks and missions such as demoli-
tions, breaching, route and bridge clas-
sification, and lane wmarking, This
means that any attached engineers
need only to be dropped at certain
points to widen lanes or clear bypasses
the scouts have found.

A scoul also acts as his own forward
observer, and he works with a fire sup-
port team (FIST) located at the 1.1 Lo
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call lire missions.  Sending a FIST or
a COLT {combined operations lasing
team) beyond the 113 with the scouts
is not logical, because the slow vehi-
cles in which these teams travel cannot
keep up with the scouts,

Ground surveillance radar aids a
scoul who is on a screening mission,
but is seldom used by a continually
moving scout in the offensive.  Too,
Stinger teats may accompany a scout
to be dropped within the defeasive
main belt to shoot down enemy air-
cratt before they ever see the task
force.  Other clements can aid the
scout, but only if they are small and
have been trained in conducting the
deen scout mission.

Betore the scout platoon teader exe
cutes the reconnaissance plan, he con-
ducts his troop leading procedures
Like the task force commander, the
scout leader wargames and conduct:
backbriefs with his entire platoor
betore crossing the line of departure
[deally, the scout [eader also give
operation order bricls on a sandtable
followed by a rehearsal, after whicl
precormbat inspections are conducted



Ly the teant and track Jeaders,  While
checks are being made, the scout
leaders contimually ask lfor backbriefs,
These checks coneentrate on whal is
needed  for continual operation of
equipment throughowt the mission.
Singe the platoon’s squads operate as
separate entities, all of the scours niust
know the mission and the staties of the
cauipment.

Ouce they are satisticd with their
plan, the scouts execute it with inde
pendence and siealth,  Lach of the six
teains is cither assigned a sepurate 2one
within the battalion sector, or the
teams are assigned zones that cheek the
sanwe important point from different
dircctions.  Also, scout vehicles can
he assigned the same zone with differ-
ent depariure thnes.

in mind the need for maximuwm vecon-

Allof the keep

naissance  forward with  minimum
concentration.
Reconnaissance zones allow  the

individual teams the freedom of action
they need to accomplish their reeon-
naissance mission.  Each zoue gener-
ally follows the intended routes or axes
of advance tor the task force or bri-
gade hut avoid the obvious.

When preparing to move along, their
zones, the scouts keep in mind the
following:

* The conumander’s intent and what
he wants to know about that zone.

¢ The best locations 1rom which to
observe enemy activities and positions.

* The centers of valleys, open arecas,
traveled roads, and known or sus.
pected enemy concentrations that must
be avoided,

* Actions al restrictive terrain,
obstacles, urban arcas, and rivers.

* The planned dismount poims.

* Actions upor reaching final
abservation and listening posts,

The scouts report to the §-2 cach
time they locate an enemy clement or
an obstacle.  Auw experienced scout
knows that each bit of such informa.
tion goes band in hand with others Lo

assist the S-2 during the execution ol

amission,

Seaut reams arve sighttime intilea-
ton experts, prolicient in the use of all
night sighes, weather effeets on sound,
use ol illumination, right land naviga-
tion, and enemy obstacles. At night,
along the length of travel within each
zone, a scout makes listening hales and
dismount checks, A scout team
icaves its vehick in a Lide position and
moves far cnough trom i, achieving,
complete siience. (s addition o the
dismounted scour team, the track coin-
ntander is also dismounted as often as
he 1s mouited.)

The Leanm avoids combat unless it iy
surprised and has to fight its way ous
of an ambush.  The scouts rementher
thac their vehicie is a vulnerable cor-
ricr and not a rolling fortified obser-
vation post,  Scouts that reconnoiter
by fire are fike a lone policetan seek-
ing an armed gang, shooting at every
suspected  hideout; they oaly give
themselves away to an already secure
enemy. The tack foree can reconnod-
ter by fire those enciny locations that
the scouts have detected carlier,

The only types of combat for scouts
that can be considered beneficial to the
mission of the task foree are rajds
upon lucrative targets such as com-
mand and control facilitics.  (Scouts
do not hit these facilities, however,
until after they have completed their
assigned reconnaissance mission.y The
radio and indireet tire remain the hest
weapons in the scout inventory.

At the end of cach zoune is a point
for an abservation and listening post
(OP/11%).  There, a scout vehicle noes
into a hide position upon completion
ol its mission and reports its final des-
tination to the S$-2 and the scout
leader.  The QP/LY is placed so that
the scouts can observe encmy nove-
ments, especially when the task toree
attack begins, and assist in adjusting
artillery fire on enemy positions.  As
the task foree closes upon the seout
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hiding place, the scout requests permis-
sion from the task force commander
o assume its place forward as an oul -
rider i it does not
resupplied.

Any heavy task force scout platoon
can accomplish this procedure i it has
been properly trained and has not been
treated as a general purpose detail pla-
toon.  Seout feaders st continually
stress their independence and must not
be atraid to allow their subordinates 1o
act mdependently during ficld opera-
tions.  Reconnaissance iraining
should not be limited 0 the platoon
but should include the task force staft
s well,

Fraders should include scouts in
their training exercises whienever POs-
sible, piving them [anes aned letting
them accomplish infiltrations to an
abjective aguinst a free play opposing
force.  When training areas are not
available, small teany patrols led by
enlisted personnel can be sent to recon-
noier crossroadds or other units in
cycle training
should not be just tatked about- it
should be practiced.

During task force defensive exer-
cises, scouts should be allowed to
attempt an infiltration of the battle
pasition.  This type of training builds
the platoon’s ability to operate as s¢p-
arate elements,  Leaders should be
willing to accept having the platoon
together ouly during administration
and reconstitution periods,  Leaders
at all tevels who understand the fimpor-
tance of the reconnaissance phase
preceding the batele witl allow the scout
plitoon to do ity job as it should.

need o be

iraining.  Reverse

Licutenant Donald E. Vandergriff, an Armor
officer, is assignaed to the operations Groun at
the National Training Center where he provi-
ausly served as a scout chserver controller
and assiatant -3, He has also served as a
tank platoen leadar, a tank executive officer,
and a scout platoon leader in Karea,  He is
a 1984 ROTC graduate of the University of
Tennoessee.
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The Infantry mind is a mind that thinks men are the essence of fighting power —that the tougher
and harder and keener and abler the soldier, the better the Army. It thinks that it is men who
win wars, and that those who think armies can get along mainly on brains and mechanical
ability are already defeated. It thinks that the iron fighting will of men in the mass is the heart
of an army, whether they do their fighting in planes or in tanks, or gain their ground by the
yard by the use of the ground. It thinks that “men in the mass” means every fighting man
and every man who helps him fight.

The Infantry mind is a mind that wants every weapon and gadget sought for and adopted
that will add strength and power and speed and sureness to the whole fighting force. It is a
mind that thinks an army must have such weapons in the numbers it appears to require and
a few more still. . For it wants to be sure there are enough. And it wants no time to be wasted
on argument about what shall be done with new weapons. It wants them to get into the hands
of any partner in the fighting team in the shortest possible time so that new power can add
to the strength of the team.

The Infantry mind is a mind that thinks only in terms of a strong, ready, all-out support. If
it’'s Infantry doing the supporting, then the Infantry mind is constantly ready to add to the fight
every ounce it has of drive, speed, and technical ability expressed in firepower and maneuver,
to help the troops it is supporting. If it’s Infantry that is getting the support, then the Infantry
mind looks for this same kind of help —for cooperation without thought of collar ornaments —
from every supporting man and his weapon of ground or air.

The Infantry mind doesn’t care how it gets to the battle so long as it gets there in time. In
time to surprise and in strength to match and outfight the enemy. It is eager to use the plane,
the truck, and the jeep to cover the ground and get its men and their weapons wherever their
attack can hit hardest and go farthest. It thinks that the fighter in the tank and the plane
must have this same unalterable thought of striking where their powerful blows will do the most
good.

The Infantry mind is a crafty mind, not merely a charging, fighting, assaulting mind. - For
it knows that a stroke that strikes weakness is a stroke that tells heavily, and that every particle
of driving power must then be applied. But if it knows that the enemy’s weaknesses must be
sought, it likewise knows that the enemy’s strength must often be overcome first to create a
weakness. .~ And it knows that when there is a job like this, it takes more than ever the fighting
heart of the soldier himself, of the single man and of men in the mass—of men on the ground,
in planes, and in tanks.

For the Infantry mind is a mind that thinks menare the essence of fighting, that the heart

- and the guts and the blood of soldiers win wars, and that bombers and tanks and jeeps; howit-
zers, guns and mortars; grenades and pursuit planes and rifles—are tools in the hands of men,
of fighting men, and can never win wars by themselves.

The Infantry mind, so the Infantryman thinks, must be the same mind as the Air Force mind,
the Armored Force mind, the Quartermaster mind, the Field Artillery mind, the Ordnance mind,
the Coast Artillery mind, the Finance mind, the Cavalry mind, the Chemical Warfare mind,
the Signal Corps mind, the Engineer mind, the Medical Corps mind, the Morale Branch mind,

~and the minds of Chaplains and Inspectors and Adjutants General. One mind there must be—
one single mind, with one single hard-driving aim— the defeat, the crushing defeat, of the enemy.

(Reprinted with perrﬁission from the INFANTRY JOURNAL, August 1941, page 55.}
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lll slmpc not oniy his company but

prcparahon“ or' commdnd ‘nust be dll honcs;
analysis. - This should be foltowed’ by a systcmanc look
at the followmg areas: the cham of command counselmg ;
training, . opcratmm mamtcmncc ‘and admmlstra
uon ' hc only ‘;ure formul't for cffcctwcly man;lgmg"
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cvaluauon .
- basic course most to-dn advanced course, and all have Sdf—dmlym is nnportdnt for several reasons. Fhrough- -
:-spcnt tim¢~in- a' battalion” as licutenants, but - these a good hard {ook at his personal (‘[llclhthb valucs‘ l:kca'
experiences in thgchlvc‘; -do not prepare a man sufficiently dislikes, beliets, and prejudices, he can gain'a better under-
for command. It is essential for an officer selected to standing of his behavior and the complexities ot influenc-
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ing the behavior of others.  An objective study of his
professional capabilities and lhinitations allows hun to
determine weak areas in lus personal leadership tech
nigques. Then he can cemphasize the areas that need
improvement,  With a {irm grasp on his strengths and
weaknesses, he can achieve better control of  his
cmaotions--and control of self and others go hand in
hand.,  Subuidinates who have a stable, self-contident
commander benefit from working with him.

Above all else, a successtul leader continuaily evaluates
his own performance, examining his successes and falures
and adjusting his methods o different circumstances and
experiences.,

SLead by example,”” an ofren-violated leadership prin-
ciple, is one aspect of performance the commander must
continually review,  Pride in appearance is a part ol
this.  Young soldiers don’i always take an in-depth look
at their leaders initiadly, but their first pressions can be
and often are lasting ones.
g tell then a lot about their commander, and 1t takes

Personal appearance and bear-

fittle time and money for him to present & proper appear-
ance.  Through his gencral conduct and actions, oo, u
commander establishes a standard that soldiers will fol-
low.  And a soldier’s pride in himsell and in his unit are
closely refated.

A leader must be able to exceed the standard in physi-
cal activity, from physical training scssions to road march-
ing.  Anything short of the standard is inexcusable,  The
company commander has to prdf his company in this arca;
pushing from the rear will not do.

Sharing hardship is also a part ot leading by cexam-
ple.  The company commander who requires lis men to
pull security on a wet night while he sits in his jeep with
the top up and the heater going deserves and gets little
respect from his subordinates.  Any time he takes advan-
tage of his position to make his owit situation better than
that of his men, he is wrong.  When the company walks,
he walks,  When the soldiers are cold and hungry, he is
cold and hungry.
breach ol this pact.

An infantry leader who is weak in the technical and tac-
tical skills of his job will not be able to hide that weakness
from his sabordinates for long.  Onee they vealize that
“the old man’ doesn’t know which end is up, his credi-
bility is gone.  This does not mean the commander must
be an expert in everything.  But hie does have to have an
extensive knowledge of the individual soldier skills, tac-
tics from fire team through batlalion, use of troop tead-
g procedures and the chain of command, and company
administration, to mention only a few arcas.  The only
way he can achieve the proper kind of profliciency is
ihrough study and application,

Another important aspect of leading s handling subor-
dinate leaders.  Good infantrymen are confident in their
ways. To be successtul in their work, they have to
be. T'e reach the bakance required to control this class

ITis subordinates quickly sense any

ol mian, some forethoughit is advisable.  Thus, it s impos-
tant far a commander to understand that cach individuai
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believes that his method of leadership s the ““righg
way.””  Accordingty, it a junior leader's methods are
sound and in line with unit policy and procedures, le
shoutd Be given treedom ol action.  Counseling shoulg
be used to correct leaders whose methods are ineffee-
tive,  The essential clement of success in combar g
developing self-conlident leaders who are capable of
execuling mission orders,

The final area for personal preparation for commang
is individual integrity.  T'lis means that in any situation
the conmmander nust consistently do what he knows or
believes to be right. Onee his subordinates observe that
bie will deal with each situation in an honest and straight.
forward manner, they will gain confidence in him.  EBven
when they do not agree with a decision, they will know
that the decision-making process the commander has used
is sound.

Developiment of the Chain of Command

The foundation of all company functions and operations
is the chain of command, and the [eaders and soldiers must
understand their duties and respounsibilities in relation to
that chain.  Formal, written job descriptions are the only
way to accomplish this effectively.  They should be the
basis for all the counseling conducted in the com-
pany.  {AR 600-20, which spells out duty position vespon-
sibilitics, is a good starting point for preparing joh
descriptions.)

Tob descriptions lor leaders are hest formatted o terms
of tasks, conditions, and standards under the following
general headings: Maintain unit mission proficiency; plan
and conduct unit training; supervise subordinate unit train-
ing; maintain individual technical and tactical proficiency;
conduect opportunity or “hip pocket” training; conduct
unit physical training; supervise unit maintenance; and
supervise unit administration.  (Qbviously, *“unit’’ should
be replaced with “platoon,” “squad,”” or “‘section,’ as
appropriate.)  Onee the specific daties and responsibili-
tics have been identificd, the power o accomplish them
must be delegated to the individual concerned, and every
soldier in the unit must be held accountable for his assigned
dutics.

The conmmander must give some thought to the roles key
leaders play in the company.  The relationship between
the company cotumander and his first sergeant is critical
to the overall etfectiveness of the unit, A new commander
must sit down with his first sergeant and discuss, in an
organized wanner, how the company will do business.  If
they are not ““on the same sheet of music,”” it is certain
no one else in the unit will be.  After the initial under-
standing is reached, open, daily communication between
these two must be SO,

The executive officer, first serpeant, and comniodity area
chicfs who work in a well organized and well coordinated
company headquarters will put their unit Far ahead of those
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-who do o not in terms ol organization and  opera-



tions. Periodic sessions for headquarters leaders can
establish or conftirm procedures for handling administra-
tion, training support, and logistics, This will ensure a
unity of cffort and the efficient utilization of personnci.

Platoon leaders and platoon sergeants must understand
wiliere they fit into the scheme of things.  The platoon
leaders are responsible for the training and tactical employ-
ment of their respective platoons. At the same time, the
licutenants must understand that they themselves are in
training and that the platoon sergeants, while subordinate
to them, are also responsible for a part of their educa-
tion, [t is important to discuss this relationship
openly. I a new company commander fails to establish
the rules carly in his tenuore, personalities and immaturity
can cause considerable tension as these associations
develop.

Information must flow frecly both up and down the
chain of command, and the attitude of the commander sets
the stage for this {low of information. A young soldier
tmust feel that he can approach his fire team leader with
any problem he cannot handle. At the same time, the fire
team leader st feel free to pass the problem up the chain
if he cannot solve it.  Bach time a soldier sees a buddy
taken carc of, it will reintorce his belief in the company
chain of command and will improve morale and esprit de
corps.

A commander must ¢evelop a counscling program.
While some classily counscling as an “administrative
duty,” it is also a fundumental puct of training, 101y

through counscling that cvery soldier in the company is
informed of all aspects of his duty performance.  Any
counscling program should outline its objective; the
responsibilitics of the leaders implementing it; its {format
and frequency; and the procedures for maintaining records.

The abjective of counseling is to keep a soldier informed
of his strenpths and weaknesses, with the cmphasis on
improvine his performance, preparing bim for promation,
and enforcing standards.  The company commander is the
driving force behind an aggressive counseling prograin, sct-
ting the example for all counselors by counseling the pla-
toon leaders, the executive officer, and the first sergeant
according 10 SOP.  In turn, the XO counsels the coni-
modity chiefs monthly and the junior officers informalily
as required,  The first sergeant helps the commander mon-
itor the quality of counseling in the unit and cstablishes
leader classes on counscling  techniques and  stan-
dards.  Since heis normally the most experienced soldier
in the company, the first sergeant shoukd counsel anyone
who needs puidance.

in the platoous, the platoon leaders and sergeants estab-
Hsh counscling programs in accordance with the comn-
mander’s guidance. A standardized counseling form used
in conjunction with the DA Form 4856-R can go a lonp,
way toward developing an eftective program,  The form
might include entries on the following items: unifority,
disciptine, courtesy, schooling, promotion, use of chain
of command, working with peers, uniform appearance,
and living atea.
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This supplemental form accomplishes 'wo things: 1t
helps leaders cover pertinent areas, and it guarantees stan-
dardization of counseling throughout the company,  The
counseling form must be corpleted in writing and then
presented i a lace-to-face session.  Once a nonth, or
alter a major deploymeny or exercise, every soldier in the
company should be counseled by his immediate
superior.  Time must be set aside on the traintng sched-
ule Tor these counseling sessions, possibly in conjunciion
with recoverv,

Peaders must learn 1 use four categories of
counseling—initial, formal {(monthly), informal, and
special:

* [nitial counseling when a soldier joins the unit includes
acgeneral briefing by the company commander znd the lirst
sergeant, a bricfing on platoon standards by his platoon
leader and platoon sergeant, and a bricling on job specifics
and individual duties by Wis squad leader and fire team
leader.

o A formal, monthly covnseling session iells the soldier
where he stands.  Its purposc is 1o correct recurring defi-
ciencies, to praise continued outstanding performance, and
to discuss anything in between.  This counseling is i writ-
ten form, and the platoon sergeant maintaing a record of
it on file.

* [nformal counscling includes on-the-spot corrections
and other verbal praise or correction,

* Special counseling is intended to supplement the
moenthly counseling. It is used when formal counseling
is advised so that a particular event or incident can be
documented.

Ieaders must be piven training in counscling technigues
and the company’s counseling standards,  Leaders who
follow the directive “Be specific and cite examples” will not
miss the mark in counseling their soldiers.  In spite of nor-
mal leader attrition, a commander can establish and mauin-
tain a sound program through consistent monitoring of
platoon counseling files and periodic caunseling classes.

A good counseling program offers several benefits.
First, it improves the prolessional development of the
individual soldicrs by tetting them know where they stand,
for better or worse.  Counseling helps develop the leaders,
too, 1t is not an casy thing for a young leader te look
a soldier in the eye and itemize his shortcomings, but with
practice it becomes second nature.  The counseling proc-
ess also reinforees the company chain of command.  And
finally, it enables leaders to develop an accurate picture
of each soldier’s strengths and weaknesses and helps iden-
tify the training needed by the squads and platoons and
the professional development subjeets that need atiention.

Training

Traiuing 15 the subjeet dearest to all company com-
manders” hearts, but effective training does not just hap-
pen. It takes forethought, planning, coordination,
preparation, and imagination. A company’s parent bat-
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tihon, brigade, and division will provide the guidance
within which the company must train.  Efficient opera-
ton within this system is greatly iproved when the com-
mander pravides a framework that can be adapted to the
system already in place.

It order 10 conduct alt the training his unit needs, the
commander must have a good training management sys-
tern. Field Manual 25-2, Unit Training Management,
should be his starting point in developing his techniques
for training management.

An example of o company system that worked for me
follows. [t is based on these principles:

+ Establish unit training plany (guarterly) and training
schedules based on battalion-directed ohjectives, 4 com-
pany Mission Issential Task List (MITL), training reguize-
nents, and available resources.

+ Lise input from squad leaders, platoon sergeants, and
platoon leaders when developing the company training
plan.

s (Conduct weekly compuany mectings that cover in detuil
the training to be cxecuted the coming week,

* Keep the training scheduie sacred and observe the five-
week or six-week lock-in of events,

With luck, the commander will receive both long-range
suidance and quarterly guidance {from his battalion head-
quarters ina timely manner.  Fle gives the platoons notice
of a preliminary training meeting so they can conduct pla-
toon sessions hetforchand.  During those mectings squad
leaders provide data on individual and squad training
needs.  The preluninary company training mecting gives
the commander an opportunity to reccive the platoons’
training input before completing the company plan.  The
company commander then fonimulates the quarter’s train-
ing plan.  The pla at this stage is in the form of caleu-
dars with dates for company vanges, situational training
excreises, field training excreises, and stmilar events.

[t is a good idea to go over the calendary with the first
sergeant and the XO to make sure the plan can be sup-
ported.  The company commander should schedule a time
ta brief the battalion commander on the tentative guarterly
training plan.  This approach allows the battalion con-
mander to provide specific advice or guidance.

After confirming or changing the details of the plan, the
conunander holds the company training imeeting, in which
platoons are tasked to conduct various training
events,  The platoons plan the conduct of and the sup-
port required for cach tasked event.  Two or three days
later, the platoons individually brief the conmander on
their plans for cach event,  The commander makes any
adjustments he deems necessary, and the company XO and
training NCO then assume responsibility for coordinating
all the required support. This handoff of responsibilitics
frees the platoons to concentrate on training.

The commander then writes a company training gui-
dance leiter and distributes it to all of his unit
leaders.  This document details the company METI,
training goals, and objectives of the quarterly trainiug
plan, b effect, by laying out the training for the quar-



ter, it enables the subordinate leaders 1o plan their por-
tions ol the training more effectively.

When the battalion commander has approved the quar
terly training plan, the company commander writes the
training schedules.  If a unit has the necessary copier capa-
bility, cach squad leader, platoon leader, platoon sergeant,
and commuodity chief, and the XO and first sergeant should
receive a copy.  This s in addition to the training sched-
ules posted in the platoon arcas for use by the individual
soldiers, 1T all leaders have copies, they can betier meet
their respounsibilities.

Atraining schedule deseribes the week’s activities, and
the commander is responsible for ensuring that lus sched-
ule is detailed enough to preclude confusion when it is time
to execute the training.  The schedule should contain, for
example, range opening times, movenent times, tasks to
be trained on an FTX—-cverything the unit must know to
conduct the week’s fraining.  Also listed are “opportu-
nity training” tasks to be trained when the scheduded train-
ing objectives have been met,

The training schedule 16 the “bibie™ for all company
leaders.  The tratning should be conducted to standard,
not to time, bul executing tasks at other-than-scheduled
times and places should be a conscious decision by the cam-
mander or, in his absence, the leader in chisrpe,

It is a good idea to conduct a periodic **filter test™ 1o
see whether subordinates understand the schedule, A
sepuad leader might be asked, for example, to relate what
his squad will be doing for two or three days based on the
new schedule. It he cannot respond clearly, chances are
the schedule is not doing its job,  Squad leaders should
prepare instruction on a week’s tasks before that week
beging.,  Ideally, they should also require the young sol-
diers of the squad to give some of the scheduled training.

TRAINING MEETINGS

Weekly unit training meetings are held with these peo-
ple in attendance—the commander, X0, first sergeant, pla-
toon leaders, platoon sergeants, company training NCQO,
conunodity chiefs, and company ftice support offi-
cer.  With all of these leaders present, most questions
relating to training can be resolved.  Most important, the
chain of command can be fuily informed of the plan for
the coming week.  This allows the subordinate leaders to
make informed decisions when adjustinents in the sched-
ule are required and the commander is not available.

To reduce the length of the weekly meeting and ensure
that all essential itemis are covered, the meeting must have
a format. (I devoted about one hour to a meeting that
covered three weeks of planned training.)  The first part
of the meeting should cover the training scheduled Tor the
third week ahead and then tor the sceond week.  The
training events for those two wecks should be covered in
4 general way to inform [eaders and to make sure neces-
sary coardination is cither complete or is being conducted
by the assigned leaders and the company headguarters.

Then the coming week’s training is talked about in detail,
including its support. The responsible platoon leader or
sergeant briefs on the training that has been scheduied for
the coming week.  This might include a range briefing by
one platoon sergeant covering a one-day company range
and a briefing on platoon and squad training for the
remaining four days by the platoon feaders. The com-
mander then makes any changes he deems necessary with-
o disrupting coordination with outside agencies. When
the meeting is over, the platoons should he prepared o
executy the traimng and the company headquarters should
be ready Lo support and control .

Platoon training meetings are also essential, and the for-
mat can migror that ot the company meeting,  This
ensures that squad leaders are truly informed and prepared
to trit, not merely (o carry out the instructions issued on
the day of the training.

It the company conunander sits in on these platoon
training meetings now and then, he can gain a lot of knowl-
cdge about the strengths and weeknesses of his Hcutenants
and squad leaders,  This kind of observation will serve
it well when he beging planning leader training for the
next quarter.

TRAINING PROGRAM

An important part of any company training plan is is
leader training progrant, which can include professional
development, technical, or tacticad training.  The first ser-
geant can be tasked to organize professional developient
classes twice a month, or as the schiedule per-
mits.  Possible subjects are an NCOs fegal status under
Army Regulations, drill and ceremonies, counseling tech-
nigues, hands-on demolition training, or how to review a
l.eave and farnings Statement.

The battalion motor officer or sergeant can give main-
tenance classes with practical exercises.  The company fire
support officer (I'S(3) can conduct training in adjusting
indirect fire, possibly using the Training Sct Fire Obscrver
facility, Ideally, following this training, the leaders
should be given an opportunity to adjust cither the com-
pany’s or the battalion's mortars, or supporting artillery.

All of the leaders should have a thorough working
knowledge ot squad and platoon doctrinal manuals and
the technical manuals for the unit’'s organic weapons and
equipment.  They should review the pertinent parts of the
manuals before conducting field training.  One way to
cncourage them to study is to give them periodic written
tests.  The test questions can cover tactical, technical,
administrative, or maintenance areas- ~whatever nceds
improvement in the company—and should point leaders
toward preparing themselves for the coming training.  The
tests can be piven cither with or without prior
notice.  Approached in a positive manner, a serics ol such
leader tests given over a period of time will yield excellent
results.

The commander may deeide to task different platcons
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to conduct elasses for the company o specific kinds of
tactical operations such us technicques for mititary opera-
tions on urban terrain (MOUT)Y, refresher elasses on bat-
tle drills, or classes on the employment of the M60
machinegun.  These provide goed opportunitics for youup
NCOs and licutenants to organize and run training, which
furthers their protessional development,

A cadre training exercise is (he most effective way ol
bringing all company leaders up to date on troop lcading
procedures, unit tactical SOPs, and bautle deills.  The
commander should carefully pick a time o conduct the
cadre exercise when putting together the company’s quar-
terly training pfan.  Ideally, the exercise should mirror a
squad or platoon operation that will take place shortly
afterward,

In conducting this training, the company commander
first tasks all of his leaders to study the appropriate chap-
ters of doctrinal manuals, the battle drills, and the tacti-
cal SOPs before the exercise.  Then, the proper troop
feading procedures are conducted with the campany com-
mander and first sergeant acting as squad icaders of two
large squads, or with the commander acting as the platoon
leader of a small platoon.  The emphasis is placed on car-
rying out the entive operation by the numbers.””

Critigues can be handled in one ol two ways.  There
can be eritiques after cach phase, or just one eritgue after
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the exercise has been completed.
pany lcaders take part.

lor any organization to train cffectively, the chain of
command must operate under a single training philoso-
phy.  The following commonsense principles are taken
from the platoon leaders’ handbook prepared by the 3d
Battalion, 75th Ranger Regiment.  1f these principles are
taught 1o lcaders, applied to all catepories of training, and
strictly enforeed by the chain of command, they will ensure
a well-trained unit that is ready to exccute its combat
mission:

* Tratning is cverything, everything is training.  Dvery-
thing a soklier does should prepare him to perform in
combat.

= Concentrate on the basics.  The individual, fire team,
squad, platoon, and company must effectively shoot,
move, and communicate.  If the basics are mastered, it
will be casier to accomplish the more difficult tasks.

¢ Strive for realism; do not simulate anything. Put-
ting realism into training results in faster learning and
longer retention of skills, It witl also avoid any surprises
in combat that were not practiced in tratning.

¢ Train to standards.  Training is condueted to ensure
tlevel ol proficiency rather than to conduet an established
nuwmber of hours of required training,

¢ Conduct multi-echelon sustainment training,  The

In cither case, all com-



tradning of individueal soldiers, Teaders, and units at cach
Tevel must be concurrent in order to capiialize on the avail-
able training time and other resources.

« Expect the unexpectad,  Nothing is more nneertain
that the battlelield,  Soldicrs must rherefore be taught 1o
adapt to any situation they may find themselves .

o Take the time to execute high-qualidy  (rain-
ing.  Ensure that all tasks for training are the result of
an analysis keyed to mission requirements and known defi-
ciencies.  Moncy, material, and soldiers” te should be
expended only alter detailed planning and through vigor
OUg CXCCULie.,

« Muke truining pecformunce-aricuted,  "This type of
traming has precise objectives, muakes eificient vse of
resourees, and focuses on the soldier. Such training ere-
ates an cnvironment i which a task can be pertorined, lays
out the conditons under which it wiil be performed, and
prescribes the standards ol performance.

= Make safety integral.  Safery considerations must not
be compromised for the suke of realisn. Teaders at all
[evels are responsible Tor ensuring that all training is done
in accordance with post and Arnuy safety regulations.

e Apply siress.  Soldiers will learn Taster and retain
what they have learned longer it the training 1s conducted
under conditions ot stress.  Stress in training can be
achieved through the use of live fire exercises, night and
adverse weather operations, difficult terrain, sleep depri-
vation, and physically and mentally demanding opera-
tions,  Units must train to react quickly and decisively
while its members are under stress,

OQperations

In preparing for and exceuting tactical operations, the
standardization of company troop leading procedurcs is
essential to effective command and control. The [irst
procedure the commander should formalize 1s the makeup
of a company orders group.  This group consists of the
members of the chain of command who always assist in
planning and who attend compuany operations
orders.  Qbvious members are the company commander,
X0, [irst sergeant, communications NCO, NBC NCO,
supply sergeant, training NCO, company I'SO, and pla-
toon leaders with theiv radio telephone opera-
tors.  Including the platoon sergeants and  platoon
torward observers as well will ensure a continuity of under-
standing of the mission and of the commander’s intent in
case a platoon leader hecomes a casualty,

Needless to say, some conditions in the field will not per-
mit all of these people to be present at orders, but when-
ever possible it is a good idea,

Fixing responsibility for taking care of recurring tasks
in preparing for an operation is the next priovity. When
the tasks have been mastered, they can then be rotated
amony (he lcwtenants in the buerest of professional
development,

When they are used by all sub-elements of the company,

prefabricated Formats Tor warning orders, operations
arders, and recurring anoexes will ensure several things:
First, 11 the Tarmats are cut to Gt side a B ronsers
pocket and acetated, they are weatherprool, casy to carry,
and handy to use.  Second, the leader and the mdividual
soldier set used to receiving information the same way in
every operation.  This makes understanding and issung
When tinie is short, leaders ean write inros-
iation in the appropeiite blanks, which allows more time
for thoueht,  Aunother advaninge is that the leaders ure
conditioned to receive ordery one way; il the comimander
or a platoon teader misses sonething, a sebordinate is more
likely to catch it.  Pinaily, by placing constant emplasis
ol isstinge orders in o standardized manner when there is

arders casier.

tinme ro do so will make issning orders casier when tane
is short or in other stresstul situations.

Time schedules, rehearsals, and pre-combat inspections
are often the most ignored part ol the troop leading proc-
asg, Omee a company commander reeeives his mission
{frain his battalion commander, he allocates the use o the
available time and issues & warning order.  Since the warn-
ing ordey includes a time schedule, the company com-
ander ensures that his unit can begin its preparations and
cant even begin moving (1 required)y while he continues his
estimate process and completes s plan.

Rehearsals and pre-combat inspections go hand in hand
in preparing a company for any assigned mis-
ston.  Rehearsals at squad, platoon, and company level
are desirable, with ““talk, walk, run’ being the operative
approach. The leader lirst talks through the opera-
tion. The unit then walks through the operanion, using
all signals,  Finally, the unit executes the operation at tull
speed on rerrain that mirrors that of the area of operation
with light conditions that approximate those
expected,  The uniform for the rehicarsals should be that
of the mission. I tinwe is not avalabie Tor a tull set of
rebicarsals, priorities are set for the ones that time will
permit.

Another effective technique is the backbriet.  Alter the
company order s issued and belore the platoon leaders give
their orders, they backbrief the commander on their
plans.  Fhis allows the platoon schemes of mancuver to
he amended, if required, before the squad leaders are
bricfed and ensures that che platoon leaders have fully
uncderstood the mission.  Backbriefs at platoou and squad
levels are also useful.

[.caders must be familiar with all of the individua!l and
organizational equipment itens that are requived for the
mission.  The only way to ensure that the needed equip-
ment is serviceable and present for the mission is by con-
ducting a thorough inspection. Tlas reguires constant
ciphasis by the chain of command.

The weight of the load carricd by the soldier must also
be on the company commander’s mind during his plan-
ning and should be checked during all inspec-
tions.  Tailoring the load to meet mission requircments
is essential 1o ensuring that cach soldier 1y ready to fight
when the time comes.  Commanders must be willing to
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take calculated risks when specitying the loads they ask
their soldicrs to carry.

Troop leading procedures should be trained inowarei-
son.  Before moving o the field Tor training, the com-
mander should excreise the alert roster and tssne an order
for the movement and the subsequent operation.  As &
matter of course, the initial deployment to the field and
the follow-on mission should be o company opera-
ton.  Then the company can break down to squad or pla-
toon level for training. Dy doing this, the unit exercises
accountability, outlead, troop leading procedures, and
oMty operations.

Again, requiring the unit o go through a process by the
numbers when tine is abundant enables it to execute to
standard when tine is short.

Physical Training

Physical training in an infantry rifle company must
occupy a preeminent position on the training schedule,
whether the unit rides or walks to war.  The positive atti-
tude, teaun spirit, and physical readiness achicved through
a good PT program are the foundation of any fighting
force.  ‘The standards For physical training must be estab-
lished and enforced equally throughout the company.

Physical training should be planned along with the quar-
terly training plan to ensure that it supports the unit’s train-
ing objectives and goals. The focus of company P
sessions should be at the squad level; this is, after all, the
unit that will carry the fight, and its cohesion is most
important. The commander should designate three days
a week for squad PL, two days for platoon PT, and one
day for company P, 1f the battalion has one day of PT
weekly, this can be the company’s day.

FFocusing on squad and platoon P accomplishes several
things: The chain of command is forced to tunction; small
groups can conduct morce clficient physical training scs-
sions; and the platoon feaders, platoon sergeants, lirst ser-
geant, and company commander have an opportunity to
obscrve their junior leaders in action and schedule any
needed remedial reaining or counseling.  In addition, this
approach allows the assigmuent of the responsibiliy for
conducting P71 to temn leaders and individual soldiers,
including five minutes of drill and ceremonies as & cool-
down after a run or road march. This provides leader-
ship training, prepares young soldiers for the primary and
basic NCO courses, and promotes the professionalism of
the company as a whole.

Maintenance and Refitting

The maintenance of weapons, individual and organtza-
tional equipment, and vehicies during and after an opera-
tion is fundamental te combat readiness and a direct
reflection on a company’s discipline,  The commander
must therefore see that field maintenance beeomes a habit
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for his company.  The chain of command should always

have this in mind and plan foric. Planning includes put-
ting cleaning supplies, particularly for weapons, on the
packing list tor every operation.

A company SOP for recovery, designating actions to be
taken by the individual soldiers and leaders on their return
from the ficld or during stand-down in a rear area, goes
a4 long way toward cnsuring elficient maintenance of
weapons ad cguipment.

Such an SOP should include the tollowing requirements:

o A standard platoon layout diagram s lollowed.

» An individual soldier’s cquipment layoul diagramn is
foilowed.

» All weapons are cleared while the soldiers are still in
formation.

= All personnel and cquipment are inspected for brass,
anmuniton, and pyrotechuics.  {Squad leaders perform
a visual and hands-on inspection of rucksacks, load-
bearing equipment, magazines, and the uniforms of all
soldiers.  The platoon sergeant inspects the squad leaders.)

e A 100 percent inventory is conducted of all items taken
on the operation, including TA-30, packing tist items, and
sensitive itens for accountability and serviceability.  (The
platoon sergeants prepare a consoiidated direct-cxchange
list for turn-in to the company xXO.)

e Rucksacks are repacked, minus direct exchange items
and wet or soiled clothing,  (Also, a not-later-than time
is established for the complete packing of rucksacks allow-
ing tor cleaning dirty items.  This is especialiy important
if the company is on an alert status.)

¢ Poot checks are conducted by the company medics on
all personnel, including the leaders,

o All SOTs (signal operation instructions) and extracts
arc turned in to the company communications shop by the
RT0s.

e Weapons arc cleaned by an individual or the
crew.  {The squad leader fills out a single DA Form 2404
for all his weapons. This is done in conjunction with his
inspection of the weapons for cleanliness and serviceabil-
ity.  No weapon is turned in unti it has Leen checked by
i squad leader.)

e Radios and communication gear are cleaned by the
R1Os, and deficiencies are recorded on DA Forms 2404
an¢d turned in to the comimunications shop.

e Other sensitive items are cleaned by the uscrs; again,
DA Forms 2404 are used to record delects before tur-in.

« NBC equipment is cleaned by the user or operator,
and DA Forms 2404 are used to record deficiencies before
turn-in to the NBC rooni.

s Platoon sergeants and leaders spot check weapons and
cquipment as the items arge turned in to the commodity
areas.

= The platoons turn in a consolidated report to the com-
pany X detailing the status of their weapons and
cquipment.

« Tlic company submits a comprehiensive closing report
to battalion after recovery is complete and before the con-
pany is released.
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A detailed recovery SO ol the kind suggested here rein-
farces the chain-of-command’s responsibility for the coni-
pany’s equipment and for secing that tasks are pertormed
to the stated standards.  'This is not only essential to the
combal readiness of a cosnpany but it also provides another
tool for training leaders in their dutics.

Administration

Although preparing his company for its combat mission
is his first priority, a commander must strike a balance
between training, maintenance, and administration. The
following list is not comprehensive, but it highlights several
administrative areas (o which he must give his attention.

The first and the most distractive to training is the huge
volume of administrative paperwork that flows into a
company- -DFs, reports, work orders, naintenance
requests, and siinilar actions.  (How much of this paper
is necessary is a topic for others to consider.) The com-
pany copunander and his leaders have to process every-
thing that comes in, and it is vital that he develop and
maintain a systematic and efficient method to meet the
requirement.  The first sergeant and the XO must work
closely with cach other and with their company commander
10 get this paperwork completed correctly and on time.

Maintaining the required reenlistinent records, for examn-
ple, is a big job.  The commander must first review the
reenfistment regulations.  Then he must select a good staff
sergeant to act as the company reenfistment NCO and give
him an opportunity to train on the Army’s various Re-Up
Progrms.

An individua! soldier’s Reenlistruent Data Card, DA
Form 1315, lists the interviews the commander must con-
duct during.a soldier’s time in the unit. [t takes a lot of
work by the reenlistient NCO and the commander to keep
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up with these interviews, I they are done propedly,
thoughy, these interviews will not only meet the reguirement
but celiver added benefits as well.

The reenlistment NCO can feed the individeal cards in
to the commander by platoon as individual interviews come
due.  The commander can then consult & platoon sergeant
on each sotdier as he Blls out the DA Form 1315, Inthis
way, the strengths and weaknesses of the soldiers are iden-
tifiedt, and the commander can reintorce the counseling the
soldier has alrcady heard from his chain of com-
mand. Interviews can be conducted in the field as well
as in garrisoi.

Recognizing soldiers lor outstanding work is an arca that
is often neglected.  Different posts have various rules for
piving awards, but a company commander can control
recognition at his company formations. Recognition can
take many forms-—an Army Achievement Medal, for
instance, or a battalion certiticate of achievement, a three-
or four-day pass, or a handshake amwd a few words in front
of the assembled unil.

Consistency in the unit awards program is fmportant and
can he obtained il there is a set of criteria for awards and
a chain of command that foilows it.  The XO, in closc
coordination with the first sergeant, is the man to oversee
the program and ensure ¢uality control.  Formal awards
ceremonies in accordance with 'M 22-5, Drill and Ceremo-
nies, should be used in recopnizing the unit’s soldiers.
T hl.\ instills pride and professionalism and reinforees
discipline.

A formal puyday activities program can deliver many
positive results.  [nsuch a program, the teaders are tasked
with preparing their soldiers for inspection of rooms and
uniforms.  Fhis develops attention to detail, initiative, and
dependability among NCOs and young solders. Supervi-
sion and inspections ensure that everyone knows the propey
way to wear the Army green uniforny, and barracks stan-
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dards wre reallirmed in the sime way.

A formal in-ranks inspection on that diy exercises the
leaders in conducting drill and ceremonies. The tradi-
tional halt-day off on payday tor conducting personal busi-
ness 15 a1 service to the soldier and his family.

Payday formations are also eftective tor accomplishing
many administrative requirements such as POV inspec-
tons, hearing teses, preparaion for overseas movetnent,
and counscling.,  Morale and unit cohesion are also
improved by good pavday activiries, because the soldiers
will feel good about temselves and their company as a
result.

The additional duty responsibilitics delegated o the licu-
tenants should be under the direct supervision of the
NO. These duties are essential to the smooth function-
ing of the company and also 1o the professional develop-
ment of the young officers, I is through the exercise of
these duties that the lieutenants begin to grasp the wide
range of activities involved in running a ritle company.  In
addition, balancing these dutics with his duties as a pla-
toon leader forees a new ofticer to set prioritics and man-
age s tme.

The company charge of quarters (CQ)Y and runner posi-
tions are important for three reasons.  Iirst, the profes-
sienal development of the unit’s NCOs and soldiers can
be improved if attention 1o detail, acceptance of responsi-
bility, and exceution to standards s demanded and checked
by the cotnpany chain of command.  Sccond, the man-
ner in which the CQ and runner conduct themselves in deal-
g with visiting staff dury ofticers, parents and other
guests, and telephone callers gives an nupression of the unit
that is either protessional or unprofessional,  Finally, the
CQ and his runner aftect the readiness of the unit, partic-

ularty when an alert notification oceurs during off-duty
hours and the () and his runner must begin the notificy.
ten process and the outfoad procedures in the absence of
the major members of the chain of command,

A wise conumander-- through his first sergeant and by
wity of an up-to-date, well-organized Q) book-—will
ensure that the company CQ and his runner are prepared
to acr effectively and professionally in his absence.

Needless to say, many ot the techniques desciibed in tiis
paper are not new. They iochede elements of the Bacral
ion Training Management System (BTMS), higher unit
S0Ps, and ather commanders’ techuiques.

The message 15 not that these techniques are the only
way to do business but that each commander must develop
Lis own methods of handling all of the interconnected
aspects ol a company’s operations,  The formats and
checklists | have used should be useful as a starting point,
and copies of them will be sent upon request to INFAN-
TRY, P.0O. Box 2003, Fort Benning, Georgia 31905-0605.

Lnits with o strong, informed chain of command and
set procedures for training, operations, maintenance, and
adnunmstration witl Tunction effectively in parrisen, in the
field, and in combai.  Discipline and a “fcombat attitude?’
will manifest itself in all the activitics of such a unit.  This
type of unit is the result of a commander who knows him-
sell, knows how Lo lead men, and has started out with a
“Plan for Command.”

Captain Danny W. Davis commanded tifle companies in the 824 Air-
borne Oivision and the 3d Battalion, 75th Ranger Regiment.  tle aiso
served in the Berlin Brigade and the bth Special Forces Group and
is now assigned to the Combinod Arms and Tactics Department at
the Infantry School.  lle is a 1976 graduate of Texas A and M
University.
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appreciation for the chanee to cotnmmand the company, and
speak briefly about what you hope to accomplish. 1t is
good to keep in mind, though, that the oldtimers and vet-
crans will be more inlerested in what you do thin i what
you sily.

As Liie formally appeinted conmunander and the senior
ranking soldier and leader in the unit, you will enjoy a cer-
tain amount of built-in authority and autonomy right from
the start. [T you exercise them with due regard for the
prerogatives of others and with the “sweet reasonableness®™
ol comman seuse, vou nay find it casier to encourage sup-
port for your efforts. The narural resistance 1o & change
of leadership can be largely overcome by a “we’” approach
instead of an U approach.

The unit’s leaders will not try o supersede v, but they
will want to feel that their opinions count lor sometling
and that you respeet the authority they have carned {and
needd to do their jobs,  Anelfective way 1o reinforce this
feeling is to involve your subordinate leaders in your dect
sians,  Hearing their recemmendations will enable you to
make berter informed and more substantive decisions and
will Lielp to keep you out of trouble. 1t will also give you
a sense of the relative abilities of your leaders and a chance
(o know them better.  And, uot beast, it will show them
that you really do rely on their counsel and expertise and
witl help o toster that sense ol teamwork that is so criti-
cal to the success of your company.

This is not to say that decisions will be made by com-
mittee.  Oncee you’ve heard everyone’s input, it is time to
issue a clear and definitive decision, as well as guidance
for its exceution and implementation.  As you becomne
known as a decisive conunander who <lepends on his subor-
dinate leaders for information and advice, your concerns
about establishing yoursell as “‘the old man’" will fade
away and neither theatrics nor change for the sake of
change will scem necessary.

Commanders and Statf

As 2 unit commander you will belong, to a special circle
within your battalion. Your brother commanders are
members with you, and the battalion commander is its
chief’.

Most battalion commanders are remarkably simi-
lar. They are often combat veterans with several com-
pany commands under their belts and with extensive troop
experience.  They are well educated, praduates of com-
mand and staft colleges, and often have advaneed civilian
degrees as well.  Along the way to battalion comimand,
they have impressed-—not occasionally, but over and over
apain- -the people they have worked for and with.  They
represent the cream of the officer corps.

Alf of this dees not guarantee that your commander will
be a superstar. It does suggest, however, that he has
demonstrated real talent and ability and is well gualitied
to be where e s,

Company command has been described as a never-
ending juggling act, with some rubber balls that will bornee

when dropped and some glass balis that will shatter. Most
hattalion commanders are looking for compiany com-
manders whe can keep the glass balls in the aiv «ff of the
time and the rubsber badls in the aiv seoss of the time, Your
ulass badls will probably be treop wellare and safety, prop-
erty accountability, maintenance, and training manage-
ment.  Inoa  peacetime  envitonment  the  siatistical
indicators of suceess in these arcas, for hetter or worse,
will probably determine how weil you pertforin as a com-
mander.  For this reason it is important to devote your
time and energy prinarily 1o the important areis and only
secondarily to other things that may inrerest you nore,

[Lis always zood wlvice to learn carly about vour bat-
talion commander’s poelicies, priorities, and put
peeves.  Strive (o conform to them, but never be alraid
to let him know instantly when something has gone
wrong.  Remember that he, too, is responsible 1o a hieher
anthority and that bad news really does get worse with
ape. (el truly hath ne Lury Tike that of a licutenant colo-
nel who has been blindsided by his boss witl bad news that
he should have heard from you.) A goad rale of thumb
is to accept personal responsibility and forego excuses when
your unit falls short, but to praise vour soldiers aud leaders
by name when the unit does well.  Anything tess looks like
cither buck-passing or scif-congratulations, neither of
which is likely to benefit you or your unit,

Your fellow company commanders can be a greai source
of support, informadion, aad comradeship and can mateti
ally aftect your success in command. I sone units there
is an air of fierce competition hetween commanders that
is both unscemly and unprofessional.  While it is true that
you will be evaluated against your peers, in a larger sense
the success of one company commander does not in any
way devalue the success of the others.  After all, your
commander is not interested in having a battalion with one
outstanding company and the rest lackluster,  The ideal
is a weli-balanced, capable unit whose components work
smoothly together.  When unit conunanders like and trust
cach other, everyone benelits and no one loses.

The relationship between a company commander and
the battalion staftf officers also has its own
nuances.  Chances are yvou have served on a stafl at some
level before, and you will do well to remember how lar-
ried and dependent on others a stafl officer’s life can be.

11 there is fviction between a commander and a battal-
jon stafi officer, it is usually because cach feels that the
other is not supportive or is too interfering.  Staff actions,
to e effective in meeting a commander’s needs, rely on
timely and aceurate input frotm the companies.  Your per-
formance in this arca therefore directly affects a staff
officer’s ability to do his job.  Conversely, you will find
it difficult it not impossible to coordinate and exceute your
own programs without the willing support of the staff,

Soon alter you assume command, it's a pood idea to
meel with cach primary staff officer in the battalion (and
with the CESO, motar olTicer, chaplain, and medical pla-
toon leader as well) to begin developing a good working
relationship.
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You should encourage the staft members to get in touch
with you personally to clear up any problem withy your uuit
before taking it to the battalion conunander. This is
necessary from time to time because the stafT often works
with your first sergeant, exccutive officer, or commaodity
arca chicts wstead of directly with you,  You cun fix late
suspenses or poorly prepared recurring reports quickly, but
only if you know that a problem exists,  (Incidentally, it
is a good idea to personally review all documents that go
above your level for accuracy and correctness.)

The stalf members should understared that you respect
their functions and the requirements of their jobs, and they
i turn should respect your prerogatives as a unit com-
mander.  For example, the stat! should not inspeet your
unit without notiflying you in advance, checking in with
you when they arrive, and out-briefing you before they
leave.  Except for advance notification, of course, these
conditions apply even o no-notice inspections,  And if
your unit is asked to provide some information or is to
be noted for some shortcoming at a meeting ov staff con-
ference, it is common courtesy for the appropriate staff
officer o give you a “hieads up’” in advance so you can
prepare. ((Vhis works both ways, of course)

Finally, you should tactfully point out that when a staff
officer issues a written or oral divective to you or your unit,
you will operate on the assumption that it has been cleared
with the battalion commander and that it cavries his bless-
ing.  Nothing can poison a company comumander’s rela-

tionship with the staff faster than its arbitrary exercise of

authority that is not based on the battalion commiander’s
expressed policies or desires. You should always feel that

you work direetly for the commanding ofTicer of your bat-

talion and never for the staff.  Within this framework,

20 INFANTRY September-Golober 1988

however, it is in the best interest of everyone concerned
to go the extra mile to insure smooth and harmionious rela-
tonships between commandars and staff.

A word about the battalion executive ofticer (XO) and
command sergeant major (CSM): They may tend to be a
bit more agpressive than other staff members about issi-
ing divectives that affect your unit, sometimes even in g
personal manner as opposed to acting “‘for the com-
maueler.”  Since they exercise tangihle and real authority
(in practice, next only to the commander himsel), this
should not surprise you. Nevertheless, if you have rea-
son to question such a directive, particularly when you
helieve it affeets your unit negatively and you have not had
a chance to provide input, you should feel within your
rights as a commander to take action to resolve the mat-
ter instead of accepting things as they stand,

A private, {riendly interview with the X or CSM is a
good first step. Often the issue can be cleared up by a
goad face-to-face talk.  If not, you may ask the battal-
ion commander to adjudicate the matter and rule on your
objections. It is important to remember, though, that
both the XO and the CSM are senior, experienced, con-
fidential advisors who waork closely with your boss every
day. Whatever happens, you should strive to remain
objective, professional, and conscious of their concerns as
well as your own. I your relutionship with them is com-
promised needlessly, you'll find it that much harder to do
your job well.

Leading Leaders

It may surprise you to find that a large part of your com-



Py Consists of leaders.  Leading them well  -developing,
supervising, coaching, counseling, pushing, and pulling
them— ds your best puarantee ol a suceessful unit and a
great source ol personal and professional satisfaction,

Your company’s licutenants will look to you to exem-
plify and define for them what being an otficer is all
about.  They should understand clearly that they must be
among the best all-round soldiers ia the unit, - They will
prohahly not have the single best P'F or marksmanship
score, for example, but they should perform in most arcas
at a level well above that of your average seldier.

Licutenants personally will direct some of the most sen-
sitive and dangerous things vour unit will do: live [ire
ranges, night novements, streian grossings, and helicop-
ler exercises, for example.  For this reason, it is impor-
tant to spefl out for them where they can afford 1o make
mistakes and where they can’t. In the field, troop safety
and the security of sensitive items probably top thelist. In
anrrison, the high-quality exccution ol additional duties,
maintenance, and staying on top ol the soidiers” problems
come tirst. L1 both environments, tactical proficiency and
preparing and execiling good training are crucial.

Consciously or not, you will probably cxpect more from
your officers than from anyone else, and this is as it should
be if fcadership by example is to have meaning. [t is
sometimes wise, though, to temper your desire for high
standards and performance with compassion for youth and
inexpericnee, particularly for very new officers.  In this
formative stage, the lessons they learn from vou will greatly
influence their later devetopment.  Your pood example
will go a long way toward shaping them into the Hietitenants
you’'ll want and need.

NONCOMMISSIONED OFFICERS

It is the noncommissioned officers, however, wha in the
final analysis make or break a unit.  Good ones can con-
pensate for most officer weaknesses at the company level,
while poor NCO leadership is extremely tough to overcome
through the efforts of the company officers alone.

For this reason, [ place the {ivst seygeant as co-cqual in
importance with the conmander.  That’s a strong state-
ment, but leaving aside purely statistical indicators (though
his efforts are crucial there, too), it's fairly casy to demon-
strate that first sergeants have a lot to say about things
that really matter on the battlefield-—things like troop
morale, the level of individual training in the unit, dis-
cipline, and good administrative and logistical sup-
port.  The combination of a weak commander and a weak
first sergeant is usuably enough to keep a unit sidetracked
no matter how good its soldiers may be.

[t will help matters greatly if you and your [irst serpeant
can develop a close personal relationship, but a give-and-
take working relationship is absolutely necessary if you arce
to function as a command team.  Both of you will want
to talk long and hard about your expectations of each
other.  As the moest experienced soldier in the unit, the

first serscant may expect, even demand, a large role in the
decistonmaking process.  And he should get i, so long
as the quadity ol lis advice and his performance warrants it

IF b is allowed o do his job, your first sergeant will
relieve you of a big part of the burden of command.  In
your private tilks, you should give him free rein to express
his epinions on anything and everything.  Infront of the
troops, both of you should present an air of mutual respect
for and confidence in cach other. By freely exchanging
experiences and ideas, sharing responsibilities and dutes,
and exemplifying the professional gualities you expect of
your officers and NCOs, you and thie first sergeant can
baild a commind teant that will take your vt o long way.

In general, the discipline, standards, and professional
development of vour noncommissioned oflicers are the
first sergeant’s responsibility.  But anything you can do
to accentuate the status of all your nonconumissioned
afficers will help build an nodersianding of just how
important and responsible their jobs are. liven the most
juitior NCO ought to understand that he is dittferent, in
a very special way, from the soldiers he leads.  Once cach
junior NCO learns that every dirty weapon, late soldier,
missed appointmeni, or low SQT score in the fire team or
squad is lis personal responsibility, you'll iave the begin-
nings of a good leadership climate—as fong as he also pets
the credit for training good marksmen and drivers, soldiers

ol the moentl, and TN winners,

PLATOON SERGEANTS

Just as battalion and company commanders belong to
an inner circle, your platoon sergeants also belong to a
lime-honored and sclect organization. It consists of the
senior noncomtnissioned officers of your company and the
battalion. Much of what goes on in the battalion is set
in motion by these experienced and forceful men.  When
they speak it wilt often be through the first sergeant and
the command sergeant major, and they will have a big voice
in determining just how good your unit becomes.

You need to be aware that their perspective, and their
agenday, can be very different from yours.  They are there
for the long hanl, while you and the other officers will
come and go.  Often their view of where the company is
and what it needs to do, tormed by months and years of
personal observation and experience, is singularly on tar-
get.  Although your platoon sergeants will not be afraid
to express their opinions to you, much of their work will
be done purposely aut of sight of the officers.  Tor one
reason, it is important for the troops to realize that much
of what NCOs do doesn’t require the constant supervision
and valdation of a commissioned officer.  Bveryone can
learn and benefit when these key leaders are allowed to
function as the crucial troop leaders they are intended 1o
he.

As a commander, your relationship with your soldiers
will be different in some important ways.  For the first
time, you will have the authority ta reward and punish their
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behavior, instead of recommending these actions to
higher avthority.  Your input on evaluation reports and
the decisions you make on promotions, schooling, and the
slotting of personnel within your unit will have & major
eftect on the careers of your soldiers.  While you can {and
should) avail yourself of the experience and knowledge of
your subordinate leaders, ultitnately you must wake the
tough decisions and then live with them.

The Troaps

This fact alone tends to distance a commander from inti-
mate, personal relationships with others in the unit. This
detachment is an extension of the phenomenon all leadeys
expericnee, but its effects are, 1 think, more keenly fele by
those serving in command positions.  Within the limits
defined by the command relationship, however, it is surcly
possible to exercise cominand in an approachable, persona-
ble, and empathetic manner.  Genuine (as opposed 1o
artificial)y gestures (such as helping a machinegunner clean
his weapon, pulling a radio watch in the field late at night,
or spelting your radio tefephone operator with the radio
on a totigh road march) will cement your soldier-to-seldier
relationship with your men and contribute to the richness
of your common experience with them.  Although it is
often hard in today’s environment to be with your soldiers
all (or even most) of the time, your efforts to do so won’t
g0 unnoticed.

F the respect of your Lroops is important to you, there
ae some fatal errors you should strive to avoid.  Your
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men won’t appreciate being misled or kept in the
dark. ‘They will want to know exactly what’s going on,
even when it’s not pleasant, and they will expect you to
stand up for them when simple justice demands it.  The
will have ways of knowing when you do stand up for them,
but they won't expect you to boast abaout it in order to win
thelr approval,

They will expect you to live up to every standard you
insist upon for them,  They will know how to take it when
you lind it necessary to speak shatply to theni, but in this
Army they will not stand for a commander who is abusive
or insulting to them.  They won’t mind an occasional mis-
take {ront you if you fearn from it, but if you try to appear
all-knowing in the face of mistakes, your credibility can-
not help suftering.

Your soldiers will expect you to be fair with them and
will tend Lo equate your brand of justice with your con-
sistency in rewarding and punishing their behavior.
Whether you arc tough or lenient, your men can adapt so
long as your ground rules are clear and meet a reasonable
test of common sense and cquity,  Finally, they will never
forgive you for not being there when it really counts. On
a punishing road march, a tough field problem in misera-
Lle weatlier, or an all-night final once-over before a major
inspection, they expect and deserve to see you there.
More than your words, your actions in meeting these kinds
of expectations in both the duty and family dimensions will
convince your men that you not only know their needs but
that you care.

[ know you will be amazed, as [ was, at the talent and



diversity that can be found in a company ot soldiers.  You
will meet artists, carpenters, mechanics, musicians, and
computer experts as well as linguists, cooks, athiletes, and
photographers. They will be proud of their skills and
wmost will love having their talents used and vecog-
nized. By combining your imagination with theirs, you
will be able to make your company a little better than it
wis belore.

By and layge, vour soldiers are there because they wait
to be.  They won't mind being tired and dirty as lopg as
you are oo, and as long as they think they’re doing some-
thing realistic and useful.  They will know deep down
what they are there for, and they will be ready (o answer
the bellif it comes to that,  And commancling them should
make you feel prouder, and more humble, than anything
in your life ever has.

Command Technigues

As a new commander you will nave great hopes for your
unit and many ideas you'll want to implement.  You
should understand tfrom the start, though, that the unit
will be, at best, an impertect instrument of your will; that
is, it will reflect your general approach and personality in
appearance and performance, but it won't respond per-
fectly to your expectations at all times or in all stwa-
tions.  Other factors will also influence the unit—factors
such as the overall command climate in the battalion, the
personalities and abilities of your senior NCQOs, the rate
of personnel turnover, and so on.  TYor this reason, it is
worthwhile to reflect on ow you can have the most posi-
tive influence on your unit, given inescapable constraints
on resourees and time.  Your best {riends in solving this
problem will be good time management and a sharp, realis-
tic priority of roles, goals, and objectives.

Tine management s nothing more than spending the
least possible time on the less important matters and the
most tinie on what really counts.  Anything you can do
to save time will help; anything that wastes tme is your
enemy.  Fhere are numerous techniques available, but
here are a few that worked for me:

Your operations section can prepace {or you a personal
notebook for use both in garrison and in the field.  The
enclosures might include a personal data sheet on each sol-
dier and some laminated 5x8 cards, cach with a detailed

menthly training calendar so that the next 90 days of

detailed training plans are at your fingertips.

[n a notebook flap, carry a copy ot the current day’s
personnel status report; on the back have your [irst ser-
peand list known inbound soldiers, projected losses, per-
sonnel on temporary duty, pending disciplinary cases, and
sooon, alt by name.  You may not be able to match the
first sergeant’s instant recall, hut with this information
vou'll always know your unit’s status,

A capy of the current week’s training schednle and a
list of important phone numbers will complete the note-
book.  Add a large, waterproofed map of the reservation

with firing ranges and firing points, impact areas, landine
sones, and so Yorth, and you should be well equipped to
answer most questions or refresh your memory at a
nement's notice,

The standard techniaue of working up o “things to do”
list, with the cericical items starred, will help you remem-
her important ncetings and requirements and will enable
vou to knock oui many minor tasks i the spare five
niinutes yoeu find here and there throughout the day.

Casual and informal mectings with the (st sergeant and
the lieutenants---say just before 117, over coffce in the mess
hall, and just before closing out the day- -will keep every-
one up to speed and on top of things,  MNormally, only
one scheduled meeting a week with your key leaders iy
really niecessary (usuaily 1o disseminate information from
the battalion and review upcoming training or commnii-
menis), with others called only when absolutely
needed. Dy avoiding useless conferences and keepine
strictiy to an agenda when you do meet, you’ll save large
Blocks of your time and you won't witste the time ot others.

10 will help it vou schedule military justice and open-
door interviews after the unit has been released for the
day. This will climinate the common pructice of keep-
ing all the troops standing arcund while you are bugy with
watters that don’t directly affect them.

MILITARY JUSTICE

On the subject of military justice, you may well find that
the liberal use of counseling statements, local letrers of
reprimand, and sunmarized Article 15 actions will not only
save tinme in the long run but will actually reduce the inci-
dence of serious breaches of discipline.  Some com-
meanders shun these measures on the grounds that they lack
any real punitive punch.  But I found that by addressing
a problem soldier at the first indication of trouble, mak-
ing it a macter of record, and confronting him in a formal
disciplinary setting, 1 was able to turn many of them
around  without permanently  affecting  their tuture
careers.  When we overlook problem behavior up to the
point where it becomes serious and then hammer a soldier,
we fail not ouly in our vesponsibility ta the soldicr and the
unit but to the Army as well.

There are somie things that will require your personal
and detailed attention.  These include property account-
ability, training management, important training cvents,
soldier problems that have not been solved at lower levels,
and activities dictated by higher authority (such as oflicer
professional development, stafl calls, and the like).  You
will be greatly tempted to expand your personal partici-
pation into ever-inereasing areas and activities. It is advis-
able to push your other leaders to do their jobs, spot
checking and scheduling courtesy inspections periodically,
instead of immersing yoursell in the detadl of execution. 1t
is the commander’s job to issue peneral policy guidance,
provide the time and resources to get the job done, and
follow up on mission exceution. By implementing elfec-
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tive and comprehensive SOPs and encouraging your chain
of command to lead and to solve problems at cach echelon,
you'll find more time to concentrate on those missions that
can’t be delegated.

This leads directly to the subject of setting priorities tor
your company. [ven a casual glance at mandatory train-
my shows that it is difficult 1f not impossible o cover every-
thing well,  SOQT, CUT, UIB, and ARTEDP tasks from
squad through company level; AR 350-1 tasks; loeal train-
ing requirements; and support zod mission eyele comumit-
ments add up to lirerally hundreds of separate, distinet
subject arcas.  You must do your best to satisfy these obli-
gations.  Some, however, are more hmportant tian
The trick is to settle on o handiul of truly key
skill areas and focus on having your unit master these.

others.

PRIORITY LIST

Obviously, your priority list of training goals must not
conflict markedly with the training guidance you receive
from above.  Within this framework there is usually some
maneuver reom in which to exercise discretion. A good
place to start is to ask the question: It { had to deploy with
my unit tomorrow, what would we have te be able wo do,
as a bare minimun, to execute our combat mission?  Your
answer 1o ihal question should tead you 10 a more precise
view of what your current state of training is and where
you need to be.

After reviewing training records and meeting with bat-
talion and company leaders and training personnel, for
example, you may decide that you want to be surc that
your conipany can it least wmeet baseline standards ol
proficiency- 1o move, shoot, and communicate -—under
any conditions.  There are hundreds of skills associated
with these fundamental arecus.

One successful commander 1 kuow of challenged his
company to master only the following handful of combat
tasks: land navigatdon, lorced macches, and immediate
action drills {move); cmployment of crew-served weapons
and saipers, individual marksmanship, and usc of mines
{(shoot); and radio-telephone procedure, rackio maintenance
in the field, and field expedient antennas (communicate).

This unit did not ignore its many other required train-
ing subjects.  But whatever it did, it stressed repeatedly
its Tew combat priorities.  In time it could exccute them
well at night, in adverse weather, when fatigued, and even

alter personnel changes.  These became the yardsticks by
which the soldiers measured themselves,  The unit could
not outperform its peers in every field of endeavor, bue
it was unmatched in these most basic areas, in the things
its commander felt counted most.  And it was without
question the most combat-ready outfit in the bripade.
You may decide that your unit should concentrate on
Lraining in other areas.  So long as there 1s 1o serious con-
Nict with your commander’s views on the subject, that is
your prerogative as 2 company commander.  But vou
should at least consider the fact that i you try to cover
everything evenly and comprehensively, vour training may
lack focus and definition—your unit will gain an acquain-
tance with o lot of things but a mastery of nnly o few,

Final Thoughts

These, then, are the thoughts that remain with me while
my days as a company commander are stll fresh in my
wmind., [ know that 1 have lelt owt much ot the essenee
of the command experience and that my own experiences
are incomplete,  But | hope the lessans that came my way
as a company commander will be useful to others who look
forward as 1 did 1o the thrill of command.

[t is sometimes said that company command is the tirst
test of future military greatness, that a succassful general
ofticer 1s nothing more than a successful company com-
mander writ large.  Perhaps tlds overstates the case, but
suecessful command is certainly the standard by which we
are measured for larger responsibilities and opportunitics.

There are those who view command as a necessary ordeal
Lo be endured and survived as a means ol remaining and
progressing in the Army.  Most, however, approach it
with that mixture ot apprehension and exhilaration that
is reserved only for the toughest challenges and achicve-
ments in life.  Believe me when I say that for all the relief
and satisfaction that comes with the end of a successlul
command, when it is time to move on, you will deeply miss
the Tellowship, the sense of mission, and the feeling of
belonging that define the command experience.,

Captain Richard D. Hooker, Jr., served as a rifleman in the 82d Air-
borne Oivision before entering the United States Militacy
Academy.  He was commissioned in 1981 and has served in airtborne
units as a rifle and antitank platoon leader, company excoutive offi-
cer, and company cammander.  He is now attending graduate schaol
at the University of Virginia.
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The M249 Machinegun

The latest addition to Lhe infantry-
man’s fighting arsenal is a weapon
soldiers have needed since the retire-
ment of the Browning automatic
ritfe.  While the MI6A 1 serves well in
the automatic rille role, 1wt does not
have the firepower requiced to support
squad mancuver on today’s battle-
field. The story of the development
ol the M249 machinegun---the squad
automatic weapon (SAW) for the
1990s—is an interesting one.

The fiant for such a weapon began
in carnest it 1966 with a weapons study
that determined the requirements for
the SAW. 1t had to be capable of
neutralizing the enemy at ranges equal
to the depth of a rifle company, and
it had to be a one-man system with a
density of two per squad to support
lire team movement.

This prompted further studics to
find a smaller caliber weapon with
enough firepower in terms of range,
penetration, and lethality while offer-
ing a weight advantage over the
7.62nun round, which was the stan-
dard round at the time. At scven
peunds per 100 rounds, a SAW in
7.62unn caliber with 500 to 600 rounds
would exceed 5O pounds, not desirable
for sustained infantry tactics. The
studies deternined that 6mm would be
the best size, with 5.56mm as sccond
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best.  In 1974, for various reasons,
3.560mm was finally chosen.

Two years later, in 1976, the Army
formulated a requirements document
that called for a weapoun with opera-
tional characteristics similar to those
of the MG0 machinegun.  Testing
began carly in 1979 to choose a non-
developmental item (an acquisition
pracess to buy “off-the-shelf”” equip-
ment).  Vrom the candidate weapons
tested, in late 1979 the [fubrigue
Nationafe (Belgium)  Mionimi wag
sclected as the best,

AMMUNITION

Larlier that same year, NATO had
setected  the Belglan SS5109/55110
5.56mm round as a standard NATO
caliber. 'This action afso prompted a
L.S. Army decision to make its future
weaporfs compaltible with the NATO
round. Thus the M249 evolved.
The new 5.56mm anunnition s now
standard Army issue and is used in the
MI6A2 rifle as well.

Why did the United States adopt a
new 5.56uun round when it already
had one? The answer s sime-
ple. There is a considerable differ-
ence between the 1.5, MIY3I/MI96
(used in the MIGA]T rifle), and the
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SS109/585110, which is now made in
the U.S. and designated by the U5,
Army as MB55 ball and M856 tracer
rounds.  In terms of tnteroperability,
cither type of ammunition can be lired
safely in all .S, Aony 5.56mm
weapens.  But there are performance
drawbacks refated to the difference in
barrel twist between the M16AT1 (1112
twist) and the M249 and MIOGA2
(1:7). The corrcet barrel twist is
necessary to ensure the best accuracy
and lethality of the bullet.

When M193/7M196 ammunition is
fired from the M249 or the M1GA2,
the bullet is overstabilized but about as
accurate as when it is fired from an
M16AL rifte.  Dut the weapon’s ter-
minal performance is depraded.
When MB55/MB56 mmmunition  is
fired from the MIL6AL, there is not
enough spin to stabilize the bullet and
its accuracy is reduced, making it dif-
ficult to repeatedly hit a man-size tar-
get beyond 100 meters.  (Table 1 lists
the basic characteristics of the two
types of 5.56mm rounds, along with
those of the 7.62mm M80/M62 amiu-
nition for comparison.)

Downrange performance is mucls
better with M8355/M856 anununition
beeanse the bullets are longer, heavier,
and aerodynamically more ctficient;
(oo, the MESS round contains a steel
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penctrator  for  better
against hard targets.
higher retained velocity al ranges
beyond 400 meters. "Uhis  higher
velocity plus the MB53's steel penetra-
tor produces range and penetration
roughly cquivalent to that ol the

perlformance
The resull 1y a

7.62mm MB0G ball round and at halt

the weight.

The M249 machinegun is an air-
cooied, gas-operated weapon, [t s
normally  belt-fed from  200-round
plastic containers or, in an eniergency,
can be fed from M6 rifle magazines
and fires from the open-bolt position
{Table 2 lists its characierisiics).
Open-baolt aperation allows a light-
weight weapon o sustain a nominal
firing rate without cooking off.
Open-bolt firing beeins and ends with
the bolt open, locked to the rear. At
no time does a live round remain in the
chamber uniess there is a malfunction.

The M249 has a quick-change bar-
rel capability with a fixed head-
space.  For safcty reasons, the
headspace must be verified by direct
support personnel before a quick-
change barrel is used on a particutar
receiver, just as is required with the
M0,

The basis of issue narrative for TOL
application designates the M249 as a
one-for-one replacement for the
MI6AT automaticrifle.  In the infan-
try, this means two per squad.  Other
TOEs designate automatic rifles
according to the units’ needs.

In an infantry squad, the M249
forms the basis of mancuver for cach
firec teain,  Depending on the factors
of METT-T, a platoon leader may
designate control of the SAWs to the
squad leaders or retain control himself
and use them as a weapons scetion.

About 8,000 M249s are now in troop
and training units.  The 82d Airborne
Division is completely [lled as well as
the Rangers and the active Special
Forees units.  All remaining active
infantry battalions {except for the Sth
Infantry Division and clements of the
4th Infantry Division) and the Reserve
Component roundout battalions have
M249s in the automatic rifle
role. The 3th Division and  the
remainder of the 4th will not receive
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FERFORMANCE COMPARISON OF AMMUNITION
M193/196 M855/866 MBO/MG2
Muzzte velocity (FPS) 3250 3025 2750
Maximum range {meters) 2650 3600 3750
Tracer burn {meters) 400 900 BGO
Grazing trajectory [imeters) * GO0 GO0
Wheight {Ibs/100 rounds) 3.45 3.45 7.0
Pernetration
10-gauge steel (range in 390 630 620
meters)
U.S. M1 Helmet wiliner 516 1150 1025
{rango in maoters)
Pine boards {at 800 " G.0 in 7.510n
meters}
Aluminum plate (at 800 ® 0.188 in 0.188 in
meters)
Plexiglas {aircrafti{range * 925 924
in maeters)
* Data not available
Table 1

any M249s until Fiscal Year 1991,

The M249 system is fielded as a total
package made up of the items shown
in Table 3.

The ficlding of the M249 began in
April 1984, By carly 1985 scveral
deficiencies were noted.  Somce of
these were a carrying handle that bent
or broke during airborne operations,
a front sight block that foosened, a hot
barre! that burned o soldier’s hands,
and bipod legs that extended when they
woeren’t supposed to.  In addition,
there was initially no ammunition to
shoot, no storage racks, and no train-
ing materials or spare parts,

A joint task force formed in Septem-
ber 1985 sorted out the hardware prob-
leing and gained approval in Qctober

September-October 1984

to proceed with modifications to be
retrofitted to all existing M249s and to
be incorporated into future produc-
tion.  To date, all of the modifica-
tions have been field tested and
accepted by the soldiers. (Table 4
lists 18 fixes that have been or will be
applied.)

Aside [rom these modifications,
there hiave been some new problems
and complaints:

First, the 200-round awmmunition
container is noisy and falls off the
weapon during training.  Efforts at
solving this problan are directed at
redesigning the container ¢ strengthen
the attaching point, employing sound-
absorbent plastics, and investigating a
smaller container. [ is reported that



M249 MACHINEGUN

CHARACTERISTICS
Overall length (in) 40.87
Barrel length (in} 20.2
Weigqht {ibs) 15.16
Spare barrel weight (lhs} 3.65

Sustained rate of fire (RPM) 35

Maoximum effective range {im)

Paint target 4510
Area target #00
Suppression 1000

Table 2

some units are repacking the con-
tainers with cardboard liners, hut this
is not recommended.  ingineers are
waorking on an interim solution to the
noise problem in the form of an insert
that will not be aifected by environ-
mental conditions such as moisture.
A payoft from this improvement etfort
is expected in late Fiscal Year 1989,

Secondl, there 1s no way for a user
to know when a barrel s worn
out.  (If accuracy suffers and bullets
start hitting the wrong hill, it's proba-
bly the barrel.) Before sending a
weapon to direct support naintenance
for an unsolved accuracy problen,
however, a user should make sure it is
reroed according to Change 2 of the

operator’s matual, and that both the
front and rear sights are in prope:
Fhe DS people will
deternune the barrel’s condition, [t
will then be swapped out or returned
Unfortunately, many bad
barrels are being retwrned (o service

working order.

L0 service.

becanse the present erosion puange does
not aceursdely mdicate the correct stage
ol the barrel, A new gauge shonld he
avaitable in Fiscal Year 1989,

Uhe barrel oo the M249 1nust have
antnimum lile of 10,000 romuls, but
tests repeatediy show that barrel lite
excecds 200000 rounds, some more
than 32,000, OF course, these num-
bers are obtained during tests con-
ducted by firing the weapon at the
rates prescribed in the operator’s mai-
wal.  IF the sehedules in the manual
are exceeded, the life expectaney ol a
barrel as well as the rest ot the weapon
wili be reduced.

Nevertheless, sontwe users believe that
the barrels have a short life.
Although no cumulative round count
is required for cach weapon, the num-
ber of barrels being replaced indicares
that more rounds arc being fired
(including blunks) than leaders real-
ize,  Thecurrent M249 has a dual rate
of fire: -750 rounds per minute (RPM)
norntal and 1,000 RIPM  adverse.
Contigual operation at the adyerse rate

PROBLEM

Cut hands on link cjector cover

Firing pin spring is casily lost

Front sight loosens

Windage and clevation knobs
frecze

Detent pins on sight knobs wear

Bipod legs extend inadvertently

Excessive stoppages with M1G
magazines

Hot barrel burns hands

Fixed ‘carrying handie unacceptable

Takedown pin pulls from receiver

Buttstock breaks

Excessive flash

Excessive signature

Left hand threads on barrel

Rate of firc increases

Firing pin tip defarms

Operator can’t adjust front sight

Rear peep falls off

*Already applied,

M249 PROBLEMS AND FIXES

FIX

*Remove cover
*Crimp spring

*Install larger lock key
*Increase clearance

“Replace with ball bearings
*Install stronger spring
*Resize magazine well

Instadl heat shield
Folding carrying handie
New pin design

New synthetic stock
Fix gas system
M16A2 suppressor
Change to right hand
Hydraulic buffar
*New change criteria
*Put special tool in unit
*Mow zero procedures

TABLLE 4

Septembaer Ootober 198

THE MZ49 SYSTEM

M249 machinegun

M113 storage rack

AN/PVS-4 sight adaptor and sight

MILES training device

MALEMBOG hall and tracer amminition
linked 4:1

M85 linked far special-purpose
application

MZ200 blank linked for training

M15A2 blank firing adaptor

SAW/ utility ammunition pouch, two pas
automatic riflerman

™ 9-1005-201-10 dated Septemher
1983 with Changa 2 dated 2 June
1986

TM 9-1005-201-23&P dated April 1984
with Change 1 dated 2 Junc 198G

FM 23-14 duted December 1985

Table 3

reduces the life of the weapon, and
interviews witl soldiers reveal that they
normally five the M249 at 1,000 RPM.

This leads 1o a tramnine question:
Why fire blanks in the adverse mode
and 4:1 Tfinked rounds in the normal
mode during the day and both at night
in the adverse mode?  Althongh this
is not an ideal training regimen, it
offers the best operation of the current
weapon, which functions more relia-
bly iu the adverse mode when firing
blanks. iring in the adverse mode at
night also reduces the flash signa-
ture. The M200 blank does not pro-
duce enough power to operate the bolt
group reliably using the normal rate of
fire.  {The new gas systein eliminates
this problem.)

At the present time, much ol the
problem with the weapon when blanks
are being used is caused by the blank
adaptor.  The correct adaptor is the
MISAZ, the same one used with the
MIOAZ rifle, (M is readily identifia-
ble by a ring attached to the screw as
opposed to the *“I" handle found on
the older adaptor.) lnstallation is
described in the eperator’s manual.
The secret 15 to vetighten the serew
after an initial barrel warm-up of 50
rounds or so. It should be finger tight
only: over-torquing tends to streteh the
frame of the adaptor.

Procedures  for  zeroing  the
AN/PVS-4 with the M249 have been
lormiulated and should have reached
the fiekl by now. ‘These proceditres
are identical o thase tor the MGO
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except that the M6 reticle is used and
the shot center of impact is nine cen-
timeters down from and two
timeters left of the aiming point.  In
any cvent, the iron sights are fully
functional with the AN/PVS-4
mounted.  With a properly zeroed
weapon, the scope can be referred (o
the iron sights.

Numerous conuments arce received
about the inability of the M249 to re-
cord cnough kills when using (he
MILES training device.  Assuming
that the deviee is alicned properly and
the weapon is zeroed, the loflowing is
offered foi thought: The MI6AL
MILES transmitter is used on the
M249, and the range of the transmit-
460 meters,  Therefore, the
ciiployment of the M249 beyond this
range, which it is certainly capable of,
will not produce any kills. In fact,
few will be recorded beyond 300
meters. 1 a umit has the tunable
transmitter, it should be set 1o the
range capability of the weapon, which

Cel-

tet iy

ts listed in the operator’s manual.

The Tuture 15 bright for the M249.
A contract will be et by the end of this
fiscal year to procure retrofic kits to
upgrade the 8,000 M249s iu the Held,
and the kits will be avatlable in Fiscal
Year {989, A five-year contract is
being negotiated to procure more than
20000 weapons. i this goes
theough, the liclding of the production
M249s should begin in Fiseal Year
1991.

Liforts are condnuing to procure i
traverse and clevation (T&L) adaptor
to permit mounting the M249 on the
MI22 tripod. A new bore crosion
gauge should appear in Fiscal Year
1989 and the 200-round container fixes
should follow soou.  The normai
equiptnent improvement cycle will con-
tinue with efforts directed toward
increasing  the weupon’s accuracy,
vefining irs sights, and improving its
reliability.

In ity class, the M249 in its present
configuration has no equal in terms of

EPLRS

firepower and reliability, and soon it
will be even better. This is not 4
parochial opinion but one thar i
shared by the 1S, Marine Corps, the
Canadians, and the Australiang,
Hopefully, any bad impressions and
false rumors caused by its rocky begin-
ning will pass.

While the future looks bright, the
present does not, Sinee there will e
no maore M2495 until Fiscal Year 1991,
those on hand must be maintained so
they can bridge the gap. If cone-
manders  and  noncomniissioned
officers will emphasize the need for
proper training, discipline, and main-
tenance, these weapons will perform
when they must and will [ast until more
arc availabie.

Kenneth D, Martz, the TRADOC project offi-
cer on the SAW, has been assigned to the
Directorate of Combat Developments at the
Infantry School since 1984, Heis a retired
Army major.

Where Are You? | Am Here.

In the fog of battle, on the fluid,
lethal, modern battlefield, how does a
maneuver commander keep his finger
on the tempo of friendly and enemy
actions? How does he synchronize
the variety of lethal weapon systems at
his disposal o meet the enemy and
destroy him at the most convenient
time and place?  How does he—in the
middle of the night, in the rain and the
snow--bring together the speed and
lethality of M1 tanks, M2 I¥FVs,
multiple-launch rocket systems, anc
Apache helicopters in an orchestrated
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and synchronized attack?

A requirement for moving this kind
of information around the battleficld
from **him whao has it to “him who
needs it”’ has existed throughout the
modernt era. No current command
and control system meets this require-
ment for the commander, but such a
system is coming whose advantapes arc
now being field tested by the U.S.
Marine Corps. The system is rhe
Posttion Location Reporting, System
(PL.RS} ar, for the Army, Enhanced
PLRS {or EPLRS).

septoember-October 1988

Of all the cormmand and contro] sys-
tems that are being developed (or or
fielded in the Army today, EPLRS will
make the most significant contribution
1o the successful employment of the
tenets of AirLand Battle doctrine—
more than SINCGARS, more than
mobile  subscriber  equipment.
EPLRS is scheduled to reach field
units during Fiscal Year 1993,

EPLRS will tell a mancuver com-
wander, or any user cguipped with
it- —automatically, by an cight-digit
grid coordinate —where everyone who



has an EPLRS unit is actually
[ocated. By programming a system
net contral station employed at brigade
fevel, BPLRS will direct the user to
pre-determined points on the ground
within 15 meters, (The Marines'
experience has been at one to two
meters.) It will guide a unit through
a pre-programmed lane so as to avoid
minefields, nnpact contani-
nated areas, or other units and arrive
at the right objective at the right time
and from the right direction. 1t will
guide two elements (o a link-up point,
and it will guide aircralt throuph a cor-
ridor to avoid concurrent indirect {ire
and friendly antiairerafr operations.,

An LIPLRS network containg one
NCS-ID (net control station, EPLRS)
with abont 200 user units.  lach divi-

areas,

sion will have four such networks—-
onc supporting each brigade and one
situated in the division rear.  Light
uctworks will be dispersed throughout
a corps arca.

LPP1.RS operates under varying con-
ditions of visibility, weather, and ter-
rain. Its configuration ensurcs
continuity of operation while the tac-
tical headquarters is in transition and
allows {or survivability even if an
NCS-E  becomes inoperative.  (An
adjacent NCS-E picks up the uscrs
from the inoperative one and they
automatically share cach other’s
databases.)

Under normal conditions, an
FPLRS network can cover a primary
operating arca 47 kilometers
square.  Because tactical units are fre-
quently ciployed beyond the line-of-
sight capability of the NCS-L, any user
unit can serve as an  automatic
relay.  When many units are deployecd
over a broad area, up to four reiay
levels are available to establish paths
between remote users and the net con-
trol station. The NCS-E automati-
cally selects the maost favorably located
user unit to perform as a rclay.
Those in direet contact with the NCS-1
serve as A-level “‘nodes’”; those con-
nected to the NCS-E by an A-level
relay are at the B level and s0 on (see
accompanying figure).

The EPLRS iunterface with the
Mancuver Control System (MOS) will

be critically important to the manecu-
ver connnander Tor two reasons: An
MOCS computer located at a command
post will query the NCS-I for control
weasures and for the position location
and identification of subordinate and
adjacent units.  The computer will
then display a map of this information
on a high-resolution screen. BPERS
will enable the MCS wo distribuie imlor-
mation quickly and etficiently.

All user units have the same type of
transceiver, whicli is about the size of
an ANJPRC-77, The major differ
ence between the two is that the
PRC-77 uses & handset while the user
unit uses a data readout device. The
exact depend on the
SCT,

device will

The normal device for infaniry

units will be the user readout device
(UURY), which is about the size of a
pocket calculator and provides the user
with an LED readout. A user umil
can be manpacked or mounted on
vehicles or aireralt.

The NCS-1, currently mounted mn
an 5-280 shedter on a 5-ton truck, per-
forms awtomated net management and
control of ihe system, At the NCS-
i*, the systent's operation cun be moni-
tored and moditied or reconfigured as
needed.  This facility is an assemblage
of seneral-purpose digital computers,
i display countrol station, peripheral
compaencuts, and incegral rransceiver
systems to handle EPLRS communi-
cations.  All NCS-Fs are identieal,

and each ¢an assume the functions of

LEGEND:

HET CONTROL
m STATION-EPLAS (NCS-E)
USER UNITS

A LEVEL USERS

B LEVEL USCRS

C LEVEL USERS

OSPH>OO

D LEVEL USERS

LINE-OF -SIGHT
{LOS) TO
NCS

NOHN -
LINE-QF-SIGHT
{HLOS) TO
NCS
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another  during periods  of
through a controlled or automatic
functional transter.

EPLRS provides four types of con-
trol measures - pre-determined points
(or items), lanes, zones, and corridors.,

A pre-determined point or irem ean
e a coordination point, an objective,
a iink-up point, or a landing zonc,
while o series of points can represent
phasce dines or boundaries. An
EPLRS-cquipped clement can lind the
focation, range, and bearing to a point
that iy entered into the user unit as o

orntase

two-character code consisting of an
odd number and a letter,

A kane is a two-dimensional, one-
wav path with up to four lews, or
changes ol direction; it is used to
ensure the safe passage of ground
forces over hazardous or unfamiliar
terrain.  The user unit automatically
indicates entry into the lane, wurns the
user if he deviates [rom the centerline,
ard gives it a bearing and a distance
hack to the “correct path.”  The user
15 automatically given the bearing
changes required to maintain centerline
while moving through the legs of the
lanc.  The NCS-E can store up to 10
lanes.

A zone s a three-to-five-sided area
with Tower and upper altitude limits
used  to identify restricted  arcas.
Ground  Torces are warned when
approaching entry into a zone, while
airborne users are warned when they
approach it poing betow the upper alti-
tude limit of a ground zone.  When
used as an aerial zone, the minbum
altitucdde limits prevent ground units
lrom being warned out of the arvea
the Similarly, a
rround zone has a maximum altitude
limit of 50 to 100 meters to warn
helicopters if they try to land in the
zone or tly below the zone’s upper alti-
tude limits,  Zones are labeled with
any two letters from ZA through 27,
and an NCS-E can store up ta 10
ZONCS,

under airspace,

A corridor is a three-dinensional
path with up to five legs or direction
changes used to puide airborne users
safely to their destination.  Chudanee
readouts come automatically, indicat -
g alttude and bearing chanpes to
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EPLRS Uscr Readout (LURO)

matntain flisht along the corridor’s
centerline.  Just as with ground lorces
in a lane, if an aireraft strays bevond
the centerline tolerance, the pilot is
warned and given corrective bearings
to  get back the center-
line.  Corridors, like lanes, are one-
way. The NCS-E store 10
corridors,

Military ideatification can be han-
dled by LPLRS, because the NCS-L
stores the military 11> of cach user
unit.  One user, therefore, can query
the NCS-13 tor the identity of another.

A mancuver commander wili be able
to tap the capabititics of LPLRS in
numerous ways.  One or some cont-
bination ol these capabilitics can
improve synchronization, control, and
direction ol forces by giving the com-
nuander instantancous knowledge of
the location and identity ol highly
mobile units. 1t can expedite critical
rendezvous missions between maneu-
ver forces and their supporting ele-
ments by providing the precise location
ol tanks and other fighting vehi-
cles. It can improve the survivability
and mobility of the mancuver forees by
providing accurately defined control
measures.  And it can inercase the
lethality of indirect fire weapons by
plotting on & commaon map grid both
the soldier whao is calling for fire and
the artillery or mortar piece.

EI'LRS resources and capacitics will
Onee

oan

Call

be allocated at brigade {evel.

18

the system is employed, brigade tacti-
cal SOPs will need to be apdated with
an EPLRS annex, which should alio-
cate the system’s capabilitics to sup-
porting and subordinate units.  For
instance, the NOS-F can store 104
items and can identity the users who
are authorized 1o enter, delete, or
change them.  (These could be allo-
cated by SOP to subordinate units, the
135 artillery battalion, and others, with
asuflicient number reserved Tor bri-
vade use.)

[ikewise, zones and lanes can he
wlocated according o METE T or
standard procedures, with all corridors
reserved  for brigade use.  Beeause
sones and  lanes are the
authority to change them should be
centralized at brigade headquarters on
the basis of subardinate unit require-
ments,  The brigade’s MCS computer
interface with the NCS-II can help
develop and deliver new zone or land
dimensions.

In short, EPLRS will provide the
means for rue synchronization of
mancuver, artillery, and aviation units
duriug an attack,  In a synchronized
attack on an enemy position, for
instance, it will cnable a battalion com-
mander to develop a plan with EPLRS
control measures (o ensure the destrue-
tion of the enemy force.  His pian
could include a lane to puide a com-
pany safety through a mineficld, a
zone to protect aircratft from mortar
fire, and a corridor to lead attack
helicopters to the objective,

With EPLRS, the fluid, letha! bag-
tlefield will be automatically syn-
chronized in  a  jam-resistant
system.  This will free the limited
number of radio nets for their true pur-
pose and will orchestrate a deadly
defeat upon an enemy---day or night,
rain or snow, wind ar fog, desert or
mountain, jungle or plain.

scuree,

Major David A, Prior was formerly assigned
to the Combined Arms and Tactics Depart-
ment of the Infantey Schoaol. A graduatn of
the fleatronic Warfare Staff Officer Course
who has served as a signal efficer at battal-
ion and  brigade  levels, he s presently
assigned o the 5th Signal Command in
Germany.




SICPS

Standardized Integrated CP System

The single purpose of 4 command
post (CF) at auy organizational level
is to provide a structural framework
that supports the decision maker in his
task.  The current commanid and con-
trol facilities in the Army’s inventory
do not provide the flexibility, com-
monality, and operational compatibil-
ity a commancder needs to direct and
control his forces in a fast-paced highly
active combat  situation. They
definitely lack nwobility, and therefore
survivability,

For example, there is no CP vehicle
at all for the light infantry or motor-
ized divisions.  Although the heavy
units do have MS577 tracked vehicles
and combinations of truck-mounted
systems, these lack NBC protection,
display unique visual sipnatures, and
do not easily accept the new clectronic
systems,

The Army’s answer to this long-
recognized problem is the Stan-
dardized Integrated Command [Post
System (SICPS).  The system consists
of three major components that will be
ficlded over the next four years- -a tent
CP with aceessories, a rigid wall shel-
ter Ci” to be mounted on light vehicles,
and a track CP for M577 and MI113
vehicles,

SICPS configurations throughout
the battlefictd will make it harder for
the enemy to identify the organiza-
tional level of a CP or its specialized
function.  They will support CP fune-
tions by providing standard environ-
ments that incorporate all the lacilities
necessary to eonsure the conunand post
nnperatives of survivability, mobility,
dispersion, and redundancy.

MAJOR KENNETH D. BOYD

As autonmation and communicatons
systems evolve, tactical CPs must be
able to support them,  The SICPS is
mtended to be [flexible enough to
acconunodate plug-in/plug-out equip-
ment, which will allow commanders
and stalfs (o recontigure individual
vehicles and shelters guickly and easily.

The SICPS will support battlefield
comnmand  anid control functions
throughout Active Army and Reserve
Components in standard and airborne
corps; bLeavy, airborne, air assault,
motorized, and Hght divisions; and
brigades, regiments, battalions, and
squadrons.  The system will be used
throughout & theater ol operation by
combat, combat support, and combat
service support units,

CHARACTERISTICS

The develepment of the system
includes a consideration of the follow-
ing characteristics;

¢ An ability to use clectrical power
from multiple sources (for example,
on-board power, generator, commer-
cial power).

¢ Common auxiliary ecquipment
{extension tem, light set, mapboards,
tables, heater, and surface wire
grounding system).

* A cable management feature that
allows data transfer aned communica-
tion for both intra-systemn and inter-
system equipnient, inclucding local arca
net (LAN).

* Ability to operate on the move
within the capabilities and tolerances
ol the internally mounted systems,
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o Uhe reduetion ol unigue OV eleg.
tronie and visual signatires.

¢ Plectromagncetic, biological, and
chemical protection,

o Scating and work space Tor two or
three personnel.

Ihetent CP consists of a lightweight
tent with an easily crected liglhiweighs
frame. It is modular with ditferent
pabels that can be placed on any
side. Some of these panels have
entrances or windows, while others
hiave a boot lor connecting a vehicle
shelter.

Auxiliary equipment includes light-
weight tables, mapboards, a heater, an
overhead light set, and a surface wire
system to ground the interconnected
autonation components and support-
ing communications cquipment.

Additionally, the tent CI? can be
asseinbled and disassembled ¢prickly
uler ficld conditions by aumit’s cur-
rently assigned CP personnel. [t also
has black-out protection and an air-
drop capability,  (Figure I depicts the
tent CIPand the way several can be put
together.) The tent CP is the basic
workspace building block that allows
vehicles and other tents to be con-
nected in support of operations, (rom
a single facility to a corps arrangement,

Since the light infantry divisions are
now using old, heavy tentage and are
most in need of tents that will help with
theie deployment and employnent,
they will receive the tent CF oand s
accessories  first under a limited
production contract. The tour light
divistons (the 6th, 7th, 10th, and 25th),
the 2d Infantry Division, the 9th Infan-
try Division (Motorized), the 82d Air-
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Figure 1. Tent CP
borne Division, the 101sC Alrborne  MS77 CP ean be created with the

Division (Air Assault), and the 193d
Infantry Brigade (Separate) have
begun receiving thelr tent Cs. Other
Army units will be able to order them
(cicher the entire tent CP or the sepa-
rate componenis) through Commaon
Tuble of Allowance (CTA) catulogs in
Piscal Year 1991,

The second element of the SICPS,
the rigid wall shelter CP, will be
mounted on a HMMWYV (high mobil-
ity multipurpose wheeled vehicle) or
CUCV {commercial utility cargo vehi-
cle) chassis in appropriate units. A
conliguration similar to the present

attachment of the tent CP ta this shel-
The shelter will provide for
power generation, power and commit-
nication distribution, hcating and coot-

rer.

g, and arranging and mounting
automation and  comnunicaiions

cquipment,  No additional personnel
will be required to operale it.

The interior of the shelter will be
arvanged  with the power source,
heater, and air conditioner enclosed
and placed against the forward bulk-
head to reduce the noise fevel,  Access
paneis on cach side of the shelter will

allow those (tems to be serv-

e - ENGINE-..

ALSO: ADJUSTABLE HACKS
LOCAL AREA HETWORK {LAM) SUBPOR]
LIGHTS

REAR STEPS

OVEHCAD
SYORAGE
”M_.K S

AR N tumrn &
CONDITIONER | . f’_'—““”"fﬂ.‘-

RIGIDWALL SHELTER CP
LEL)

,,,,_{ 0 FLTEDLOWER

POWE B OPANCL

- OVERHEAD
[ SCARE -HATCH

_— -

e X
DOOR

T L_-d»}msmmu
) =l paANEL

t TENT

o EXTENSION
P B P INTERFAGE
i T PANEL

Figure 2. Shvltor (I’ {Cutdway Vl(,w)
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iced. Power distribution panely will
Le buile so the shelter can either receive
power {(trom another SICPS shelter or
cominercial  power)  or  export
power, A signal distribution panel
will allow for the casy connection of
maobife subscriber equipment, loead
area networking, and SINCGARS M
radios,

Operations can be conducred both
inside the shelter and in the attached
tent CP thirough the power and syl
interface pancls. A chemical filtra-
tion unit and an overpressure system
will allow continuous operations in the
shelter during periods of biological or
chemical activity.  (Figure 2 shows a
cul-away view of the sheiter’s interior
componenis.)

The rigid wall shelter €0 15 sched-
tled o be tielded in late Viscal Year
1991, Iis initial distribution will fol-
low that of the tent CP witl the light,
airhorne, air assault, and maotorized
lorces.  Combat support and combat
serviee support elements i heavy units
wiil also be authorized this CP.

The thivd part of S1CPS, the track
CP, is an cffort o improve oi the
cilectiveness of the current track
1. This sub-program of the system
focuses on improving the internal
configuration ot a CP while providing
the capabitity to conneet and operate
current and emerging automation and
conununications systems.,

The current CP tent extension will
be replaced by the SICPS tent CP, and
ituprovements will be made to the
powcer generation and disiribution sys-
tems and to communication distsibu-
tion capabilities.  The C17’s ability to
support the mounted or remote oper-
ation of communication and automa-
tion systers will also be upgraded. A
unit’s existing M377 and M113 vehicles
will be refurbished to incorporate these
capabilities.  Hleavy units can expect
this modificatton to occur in carly 1s-
cal Year 1992,

The development Stan-
dardized Integrated Command PPost
System will improve the efficiency and
survivability of command posts, mik-
ing them more mobile, rapidly deploy-
able, and applicable to a broad range

of the

of command post Minctions at levels



trom battalion throuph corps.  The
combination ot standard vehicles, both
tracked and wheeled, with associated
tents will make it more difticult for the
enemy to distinguish between types of
units  and  cchelons of  connuand.
With the standardization provided by
the SICPS, new electronic systems cun

be incorporated more casily and inter:
connected mare readily regardiess of
the CP configuration selected by a par-
teular unit. Command posts will be
setup or moved faster, operations con-
ducted more efficiently, and unit loads
lightened.

Above all else, SICPS will suppors

acommander’s decision-making proc-
ess on i tast-paced modern battlelield.

Major Kenneth 3. Boyd, when he prepared
this article, was assigned 1o the Combinad
Arms Combat Developments Activity at Fort
Leavenworth.  Hes a 1975 ROTC graduate
of the University of Delaware and holds o
master’'s degrae from the Naval Postgraduate
School.

ciectronic Signature Eraser

LIEUTENANT COLONEL JAMES E. CAT

The tactical operations center {(TOC)
of armored and mechanized infantry
brigades and battalions is a maobile
command center that suffers from a
significant disadvantage- --its clectronic
signature. A TOC has at its disposal
some of the most sophisticared radio
communication equipment that can be
assembled in one place--FM radio
nets, a single sideband voice net, AM
radio teletype nets, and a multichan-
nel radio system. This cquipment
gives a commander and his staff
instant communication with higher,
lower, and adjacent units and with Air
Force, artillery, engineer, and intelli-
aenee sources.

At the same time, however, it also
gives the opposing foree a lucrative tar-
get cither to exploit or to destroy, I
steps are not taken 1o prevent it, the
ruclio direction finding (RDEY equip-
ment of an opposing force should have
little difficulty in locating and dispos-
ing of this tarpet.  {(Sce also “‘Improy-
ing CI* Survivability,”” by Licutenant

Colonel Jack Silva, INFANTRY,
November-Deceomber 1987, pagpes
23-27)

Our current thinking suppests

several ways of reducing the likelihood
of detection, but cach of these has its
drawbacks:

Chanpe frequencics at least every 24
hoars. A TOC has several nets at its
location and the nets change frequen-
cies at o predesignated time,  For
example, the “A™ net will change from
its frequency while the adjoining 13"
net may be changing to a frequency
close to the one the “*A” net just
vacated. Under this policy, it won't
take an opposing force long to pin-
point the TOC's location and deter-
mine its size.

Operate radios with low power as
mueh as possible. A TOC will nor-
mally give up the best communication
conditions in order to achieve the best
cover and concealment.  Unfortunately,
this requires the use of higher power
when  transmitting, which also
increases the possibility of detection.

Use directional antennas.  Thisisa
good way 1o clininate a large portion
of an clectronic signature, but not
inany people in a TOC can “cut’” an
accurate antenna, much less position
it. If an antenuna is not fabricated
correctly, it decreases the equipment’s
operating range and may even damage
i, And if an antenna is not posi-
troned correctly, communication is lost
or, worse yet, il gives the opposing
force prime reception,

Use location and relocation. The
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best means ot deceiving an opposing
{orce is to choose a location that places
mass between the TOC and the oppos-
ing force’s R unit and then to move
on & regular basis to keep it off
guard,  Again, however, trying to
conceal a TOC often means sacrificing
good communication. [ nass s
placed between the TOC and the
opposing force, then mass s also
placed Dbetween the TOC and the
(roops it is supporting. A relocation
itself involves a tremendous expendi-
ture of man-hours.  Reconnaissance
hits to be conducted o find new loca-
tions, tentage has to be torn down,
cquipment stowed, movements made,
and tentage crected again.  Also, cach
time the TOC is moved the opposing
foree has an additional opportunity to
detect it by abserving the move, slips
in communication, increases in radio
traffic, and the addition of frequencices
to control convoy movements.
Remoting and retransmitting,
These are certainly helptul ways of pet-
ting the electronic signature away from
the TOC, but the necessary equipment
is not always available.  There are
only four AN/GRA-3Y9 remote sets in
a battalion communications platoon,
slightly more at brigacle (depending on
MTOIL), and only one retransmission
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unit.  The present trend 15 to remote
communications away trom the M377
command tracks. In other words, the
TOC moves away {rom the equipnient,
but the clectronic target is still there.

Train the operators. Operidor
iraining is etfective if there is time o
train aff of the TOC operators to be
efficient.  There are numerous
instances, though, in which oniy the
“inexperienced’” arc on duty and leng
transmissions of clear text are made,
personal transmissions are made,
improper radio telephone procedures
are used, and traffic is not awthenti-
cated, all of which are luerative targets
for the opposing foree,

There are still other Lirdle tricks thai
can hinder an opposing loree, but by
themselves  they  don’t help
much. There is an effective way,
however, to incorporate all of the
recommencded measures
into a single effective tool---a remote

deterrence
retransmission trajler. This trailer
would be o self-contained
guarter-ton to one-and-one-half-ton
trajler with radios, mounts, antennas,
gencrators, and all the necessary clee-
trical connections.

i the late 1970s, a trial trailer of
such design was tested by the 3d Bat-
talion, 144dth [nfantry, 49th Armored
Division, Texas Army National Guard,
at Fort Hood, Texas. A onc-and-
one-half-ton cargo trailer with only
minor modifications was used for the
test-—the trailer bows and tarpaulin
were extended to facilitate casy access
into the trailer, and a support leg was
installed under the rear of the trailer
to steady it during operations.

A table the width of the bed was
placed in the front of the trailer, and
tour FM radios (RU-524s) were
mounted on iL.  Shelves were built
under the table and the receiving sets
of the remote unit (AN/GRA-3Y) were
installed. ‘These remotes were then
connected to the radios and perma-
nently wired into a junction box
attached outside the front of the
trailer.  The radios were wired into a
terminal box that had a three-way
switch.  The trailer's electrical power
wits supplied by two DO generators

three-

that were transported inside the trailer
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With the
three-way switch, a generator could be
serviced without foss of power to the
vadios. A retransmission c¢able kit
ME-456/GRC was wired in between
two of the radios for retransmission

This enabled the traifer
remote  four radios, to

and remaoved for operation.,

capabilities.
cither to

h ‘\ # "
retransiig, or to use a combination ot

remolting and retransmitting.

The trailer’s lighting was supplicd by
a light set that atlowed blackout con-
ditions during night operations. The
trailer also carricd a wire reeling
machine (RI.-31) and five reels
(R1.-159-10) of specially prepared
W11 wire. .

The antennas, with matching units,
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were installed on each of the four
corners ot the (raiter on brackets that
pernitted the RC-292 pole to be used
with the whip or the omni-directional
RC-292 antenna---by using the 292
pole and co-axial cable, the antenna
could be raised or lowered as the situ-
ation dictued,

The tratler  was
deployved by the

and
comumunication

operated

platoon in the following manner:

The TOC provided its own conunu
nicaticn during a displacement. The
communication trailer traveled with
the jump TOC, being pulled by what-
ever  equipment  was  available--
normallv an MST7 in the communica-
tons plaroon. When the TOC loca-
reached, the batralion
wircmen reeled off the specially pre-
pared WI-1 wire (which had been tied
together and tagped for identification)
{rom the TOC (located in good cover
and concealment, normally a low
wooded area) to a good communicia-
tion location, normally one mile to
one-and-one-half miles away. They
then connected the wire to the junction
box. All the radios were made oper-
ational, and frequencies were moni-
tared while the TOC was still moving
to the new location. Ay the TOC
woved into position, the wirenien tied
the wire to the sending portion of the
remotes already instalied in the M577
tracks.  As soon as the trailer was
operationad, the TOC ceased transimit-
ting and remoted to the trailer, thus
moving the electronic signature away
from the TOC,

The traler could be moved at ran-
dom with little down time, and this
would create havoe with any opposing
force RDE unit trying ro pinpoint the
TOC s loeation.  The trailer was also
used for various other reguircments

[1en wds

such as range operations, retransmis-
sion sites, and relay stations.

If cach battalion or brigade TOC
had three al these trailers pulled by the
TOCs vehicles, cach mounting at least
four radios, it could operate more effi-
cientlv.  When set up, the radio-
equipped trailers could provide the
TOCs communications and leave it
free from signal detection. Instead of
tearing down el moving the TOC



every tew hours, the TSNS IO NS
would simply change from one trailer
to another and then the trinder wotld
be moved.

With the addition of the traters, the
established solutions to electroniv sig-
partre detection could be reconsiderads

Changing frequencies. 1 frequen-
clus were chaneed at the same hine
fransmissions were switched frrom one
trailer to another, the operiator of an
opposing lforee RDE station wonld be
very contused.  Not only would he
lose the frequency, he would al
the location and have 1o tind b
new operating frequency and the new
locatiosi.  This miteht mean he would
have (o relocate to get his triangula-

so lose
ath the

sittared in the most advantageons

location  {for communications, the
radio coudd be operated on low power,
and with mass between it and the
opposing  toree’s RDE, the signal
would be blocked,  Ounlyv the antenna
that needed o be exposed to the fron
fines would be ratsed o o heiehe thal
coudd be detecred,
Directional amtennas.  The trailer
would he manned by personne of the
conununications platoon who would
have Lhe training and expericnee 1o
and instadl these antennas,
ASSUFING o Continpous

tabricate

therehy

operauoen,
Operator training, Having ment-

there would be instant communication
between the tratler and the TOC,

these commnuumnication
trailers wonld more than oftset the cost

The use of

ot plactng thentin the wventory. The
saving noman-hours now reguiced Lo
battalion or brigade TOC
would pav Tor the tratler and is equip-
fn addition, the unit would

TN

il
save the cost ol replacing the men and
cenipien i destroyed
because of slenature

could be
the electronic
crmitted by today s TOC,

Lioutenant Colonel James C. Cates 15 a Sy
nal ntficnr with g mokalization assigomeaent in
Wi officn o the Assistant Chied of S,
Anmy Automation and Comanumication i the
Pentiagon.

bers of the communications platoon on
shilt i the trailer woutd add another
“wereh dog” to monitor the traffic
being sent.,  With the built-in tele
phone hook-up i the AN/GRA-3Y,

Pc mctcr sccunty is vital to all units. - We understand
a_ chcmlcql env:ronmcnt howcver swith Lhc

bie is attached for nmnimg to the
7aith Mancuver Arca Command n Ilou,
Lo

-

ot an s bngade :
officer i the 1“[?\
Texas Army Nationai

tion: by the Hing

Th()ugll.
again.
Using low power.

he could set uap,

-1_I_HI. II! IHI J|ll\|)‘\r
muncation electronics
Armored [vision,
[STVRTN

the signal could be moved

Wit the trailer

"given, one member of 4 two-man security team advances
“with his weapon pointed at the challenged individual while -

-,'thc other remains concealed with his weapon also aimed
at.that mdmdudl Only after a Facé-to-face confirma-
‘tionof the pcraon 's identity or mission should he bc
allowed to pass. . Because a hand signal is visible and can
Le (.Om[)l’OI’IIISCd, and because comununication is limited,
lhc face-to-face confrontation must take place.

Te The cxact placement of M9 detector paper on MOPP
_gear can-in itself become an identifiable marking and
~should be used as such.  This method, too, should be

“uS‘cd carefu]ly‘, ‘because it can also be compromised.

““The use of hand signals and the exact placement of the
: M9 chcmzcal detection paper can be changcd at thc con-
mander’s discretion. :

The goal of developing an cffcctwc perimeter security
sy:,tcm in a chemical environment is to protect & unit’s
“soldiers, equipment, and morale,

) catc whlle w&lrmg the protective mask, all personnel must
bé haltcd ;on sight, and the initial challenge should take
ithes form of a hand “.:qrml wluch carn hc channg
o pcnod:ca[ly
e When thn ordcr “Advance t(} bc 1ccognucd”-'

(Submitted by Lieutenant Ritchie W, Marty, Texas Army National Guard, San Antonio, Texoes.)
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INVANTRY
DRILL SERGEANTS

Most inlantry soldiers who  are
scfeeted for dridl sergeans duty expect
to perform their dnifl sereeant tours at
Fort Beniing and are sometinies sup-
prised 1o Tind they will he serving a
wnother imitfal entry training (IET)
[7(_)\‘[.

Sinee infantry drill sergeants are
authorized ar 2§ of the 27 drill seregeant
installations, it stands to reason that
not all infantry drill sergcants can be
assigned to Fort Benning.,

Half of the drill sergeants in all basic
combat training (BCT) companics are
supposcd to be infantry, and infantry
dnli sergeants are also authorized in
most advanced  individual training
(AIT) companies.  Assigning infantry
drill sergeants o these units allows
non-infuntry £ soldiers an opportu-
nily to benefit from the experience and
knowledge of the infantry NCO who,
by the very nature of his background,
is especially skilled in the common task
areas.

An infantry soldier will find drill ser-
geant duty challenging and rewarding
o matter where he is assigned.

More information concerning the
drifl sergeant program is available
from local personnel staff NCOs or
MIT.POs.

AIRBORNIE NCOs NEEDED

The 82d Alrborne Division is look-
ing for NCOs who hold Primmary MOSs
of TIB, HLC, and 11 at Skill Levels
Jand 4. NCOs who are interested in
training for and assignment to an air-
horne position at Fort Bragp should
contact their battalion persannel action
centers (PACSY or company reenlist-
ment NCOs.

These soldiers should keep in mind

16 INFANTRY September-Octobor

current permanent chanpge of station
policies when applying for training and
assionment.,  Those who are statinned
overseas need onty to apply abont six
to cight months from their dare of
retrn from overseas,  Soldiers sta-
toned in CONUS have to reenlist lor
traiming and assignment 1o an airborne

position,

BIFY INFANTRYMAN

The transition from MOS 1113 1o
FIM continuces, but the Unlisted Mas-
ter File (EMLY) s not being updated
quickly and thoroughly ecnough to keep
soldiers with MOS 11M poing to the
right places.  As a result, the Army
cannot etfectively use the unique skills
the Bradley Fighting Vehicle infantry-
nan has; units that need BV infan-
trymen remain short of seldiers with
the needed skills; and individual sol-
diers suffer from not being assigned to
positions where their skills can be kept
current.

If your PMOS is LIM and you have
been notified that you are on assign-
ment instructions to move to another
location, you should double check duy-
ing your levy bricting to make sure the
MOS required for the assignnient is
LIM. I you are being assigned to
any other MOS {with the exeeption of
drill sergeant or detailed recruiter
duty), you need to bring this 1o the
immediate attention of the personnel
al the briefing. A phone call to your
career advisor or assignuient manager
at TAPA is usually all it takes to verify
the assignment instructions.

Soldiers are promoted and sclected
for higher levels of schooling on the
Basis of their potential, and one of the
best indicators ol potential is solid per-
formance in TOL units within their
primary MOSs.

1588

PROMOTION CRITLRIA

When promotion lists are published,
Infantry Branch receives many calls
(rom enlisted personael (or their super-
visors) wanting to learn why they were
net selecred for promotion.

The zones of consideration for pro-
motien to sergeant firse class, master
sergeant, and sergeant major are
released by message [rom TAPA four
to s1x months before a board con-

venes.  These sane boards select sol-
dicrs to attend the Advanced
Noncommissioned Officer Course

(ANCOC) and the Sergeants Major
Academy and also screen the records
for the Qualitative Management Pro-
gram {QMDP).

The people at Infantry Branch can-
not tell a soldier specifically wliy he
was not selected, but the following
overview of what the boards scem 1o
take into consideration may help:

The qualitative criteria for setection
are very stringent, and the board com-
pares each soldier to others in his
career management fickl (CMT) using
the same criteria for all.  Only “fully
qualificd” soldiers are seleeted for pro-
motion to the next grade. Promo-
tions will occur when requirements
exist and when budgetary constraints
allow them.

The promotion boards convene at
the ULS. Army Enlisted Records and
Iivaluation Center at Fort Benjamin
Harrison, Indiana.  They review cach
scldicr’s Official Military Personnel
File (OMPTY and Personncl Qualifica-
tion Record (2A and 2-1),  1le sol-
dier himself is responsible for about 90
percent of what the board members see.

The fellowing arcas, although not
considered mandatory, do receive care-
ful consideration, along witlh manner
of performance: First serpeant, drill
sergeant, recruiter, Reserve (ompo-
nent,  Unit Manning  System



(COHORT), ROTC, DA organiza-
tional effectiveness NCO, Army Comn-
ntity  Service  (ACS), and  equal
opportuity duty,

ln addition, varicty of assignments,
duty positions, overall performance,
the degree and level of responsibility,
trends in efficiency, military educa-
tiom, moral standards, intearity, and
personal characteristics are all
weighted in the selection process.

Weight control aud physical condi-
tioning are also key factors for sclee-
tion.  All photographs are now
reviewed in “‘hard copy,” since the
pliotographs on the microtiche do not
show up very well,

Promuotion reconsideration may be
granted to soldiers in the primary rone
whose records contained major mate-
rial errors that may have been factors
in their non-sclection.  Requests for
reconsideration must be submitted and
evahuated through command channels
in accordance with paragraph 7-44,
AR 600-200. Soldiers in the secon-
dary zone will not be reconsidered.

The guidelines prescribed in AR
600-200, along with one of the previ-
ous promotien lists, should be used to
evaluate a soldier, It after scll-
evaluation a soldier still has gquestions
regarding his promotion potential, he
should contact the appropriate office
at TAPA. Since the screening of the
records is a time-consuming project,
please contact Infantry Branch in
writing,

MOST-ASKED QUESTIONS

Infantry Branch is responsible for
the assignment and  professiounal
development of about 67,000 soldiers.
I'ersonnel there answer at least 100
telephone inguiries cach day, and when
new policies are announced that num-
ber usually doubles,

In an ecffort to kcep soldicrs
informed, the *“‘most asked’ ques-
tions, with answers, are the following:

). Am [ on orders?

AL The levy section of a soldier’s
local military personnel  office
(MILPO) will notify him through the
chain of command on receipt of

assipnment instructions for him, - The
compeany first sergeant can help any
soldicr 0 making contact with his local
MILPO,

Q. | am overseas and my DEROS
(date cligible to return from overseas)
is 14 months from now, and 1 would
like to know where b will be assigned?

AL Infantry Branch usually beging
working on assigniment instructions l'or
soldiers returning (rom overseas about
180 davs betore their DEROS and
issues those instructions about 150
days before that date.  Assiznmen
istructions are issued 1o the soldier
from his Jocal MIT.PO fevy section
throuels his chain of command at least
120 days before DEROS,
whe is dependent upon the soldier’s sit-
wation and the data put into the
Linlisted Master File (EMEFY by the
local M1,

Q. [ am currcently on orders.
this assigmment be changed?

AL Assipnent instructions cannot
be changed by a telephone request
from a soldier or his chain of com-
mand. The soldier should report Lo
Lis company fiest sergeant fac
assistance in obtaining information
(rom the battalion PAC on carly
arrival, deletion, deferment, or change
ol assignment.

Q). Lam currcatly eligible for reen-
listment.  Can Infantry Branch put
me in a particular assignment $o [ can
reeulist for it?

A. A soldier shiould report to his
company reenfistment NCO for infor-
mation o which assignments he is
cligible to reenlist for.  'The reenlist-
ment NCO can obtain the same requi-
sitions through the RETAIN Holine
that Infantry Branch uses to assign
soldiers worldwide, and ean usually
obtain themn laster.

(. Can 1 put myself on levy for
overseas?

A. Soldiers will nat be placed on
overseas levy as the result of a tele-
phone request from the soldier or his
chain of command. The soldier
should report Lo his company first ser-
geant for assistance in obtaining infor-
how o

This sched-

Can

mation  on volunteer for

averseds assignnent.
Infantry Branch

welcomes  calls
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from seldiers wha are having problems
in obtaining information.  Bul we
nege them to ey to use the chain of
copunand in obraining intormation.
The company first sergeant is the best
starting point lor any personnclaction,

C8S MOS: NEEDED
IN RANGER UNIES

Ranger units need soidiers i can
bat service support (C55) MOSs 298,
205, A1V, S4L, 638, 03W, 70, T0Y,
767, and 9413, The need 1§ particu-
tarly great for unit supply specialists,
MOS T6Y.

Soldiers who are interested iy volun-
recring for Ranger trainiug and assign-
ment should contact their personnel
noncommissioned officers or write (o
Ranger Career Advisor, .S, Total
Army Personnel Agency, ATTN:
DADPC-EPK-1, 2461 Liscnhower Ave-
nuc, Alexandria, VA 22331, or call
AUTOVON 221-3494 or commercial
(2002) 325-3494,

SOLDIER SUPPORT
CENTER HOTLINE

To serve the Army better, the Sof-
dier Support Cenfer needs the input of
soldiers and civilian employees.

The 24-hour-a-day hotline allows
people to voice concerns and make
recommendations on equipment, doc-
tring, training, organizational develop-
ment, and other topics for which the
Center has proponent responsibilities.

The hotline number is 699-4962,
Callers should speak slowly and give
name, tauk, arganization, and
AUTOVON number so the Soldier
Support Center can get in touch with
them. The goal is (o answer (ues-
tions within five working days, oy pro-
vide an interim response until a final
reply is avatilable.

F'or any problems with the hotline,
contact Captain Csontos or Mrs. Gor-
don at AUTOVON 6Y9-3837/4858.
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CAPTAINS ASSIGNMENTS
AWAY FROM TROOPS
Infanery captains are considered
“hranch qualitied” upon compietion
of 12 months TOL lime, araduation
From an advanced course, and suceess-
ful completion of 12 months as a com-
pany commander. The branch
qualdification proeess s normally com-
pleied during an
assiognment,
Following a successiul
command tour, Infantry
should expect an assigniment “away
from troops.””  This is due mainly to
the large nunber of Army require-
ments that exist outside the intaniry;
further, it provides for professional
development by providing inlantry
officers a wider perspective ol the
Army,  Additionally, officers need to
get away from troops at this peint in
order to ¢nliance their prospects of
being assigned to troops as majors.
“Away from troops’ includes vari-
ous types of assignment.  Recruiting,
ROTC, and Readiness Group advisor
assignments are critical to future Army
Readiness, and only top quality
officers are selected for these positions.
Other assignments considered “‘away
from troops’ include functional arca
assignments, observer controller posi-
tions at the National Training, Center
(NTC) and the Joint Readiness Train-
ing Center (JRTC), service school and
.S, Military Academy instructor
nositions, and participation in the
advanced civil schooling program.
In general, officers hold «a
“hard  skill’” functional area that
requlires extensive training, will be
assigned 1o thal  functional area,
“Hard skill” functional arcas include
A 48 (Foreign Arca Officer), FA 49
{Operation Rescarch/Systems Analy-
sis), A 51 (Rescarch and Develop-
ment), IFA 52 {(Nuclear Weapons), FA

oltficer’s second

company
ufficers

wlo
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33 (Svstems Automation), and FA 97
(Procurcment),

Officers should understand that the
remaining “away front troops’ assign-
extremely  competitive.
Normallv, cach assizmment requires an
officer to have specilic qualilications
and expericnces.  For
olficer

ments  are

cxample, an
have conumanded
mechanized infaatry company before
serving as an observer controller at the
NTC or a leght infantry company
hetore serving at the JRTC.
For more information,
specific requirements  for  various
assigninents, branch qualitied Infantry
captaing should contact Captain Tom
Schoeenbeck, Captain Vinee Brooks, or
Captain Steve Barclay at AUTOVON
221-53520 or commercial {202)
325-5520.

must

in¢luding

ROTC PMS DUTY

[icutenant colonels with masters’

degrees or doctorates who  are

interested in becoming ROTC profes-
sors of military science (PMSs) should
contact Intantrv Branch.

I'iles will be reviewed by an ROTC
selection board in November 1988
selected officers will be slated for PMS
duty during the period July-September
1989, Files must contain  photos,
ORBs, performance microfiche, and
transcripis.

Iuterested otticers showld call Major
Rob Johnson, AUTOVON 2217821
or commercial {202) 325-7823.

DEGREE COMPLETION
PROGRAM (DCP)

The degrec completion program
exists to enable otTicers to pursuc bac-
calaureate degrees on a full-time basis,
thus freeing them to ¢concentriate on
their responsibilities while assigned to
troop duty. “The regulation governing
this program and the application
procedures is AR 621-1, Chapter 5,
Training of Military Personnel at

Mailing addressforlnfnmry Branch: HO, TAPA, ATTN 'DAPC OPE )
Alexandria, VA 22332-0414, ' . : Sphe
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Civilian Institutions.

The Army budget has affected per-
manent change of station (PCS) funds
and stabilization policies.  Con-
sequently, Tafantry Branch  looks
closely at all DCE requests in order to
allow as many deserving otTicers as
possible to benefit from the progran.
There iy still a degree of flexibiiiy in
using the program.  Officers must be
smartl about their requests, however,
and the following comments should be
usetul:

= Infantry Branch
officers to attend DCP
advanced course, 1l possible,

» The civilian university must be
within 50 miles of an Army instaliation
to preclude an additional PCS move
{or the next assigninent.

* An officer’'s program
scheduled in four possible ways:

- He completes his troop tour (at
least 36 months) and attends DCP at
4 university neat his present installa-
tion, then makes a PCS move to attend
the advanced course.

- He moves to an advanced
course location (Fort Benning, Geor-
gia; Fort Knox, Kentucky; Fort Bliss,
Texas; Fort Rucker, Alabama; or Fort
Sill, Oklahoma).  There he attends @
university in the immediate arca and
upon completion of DCP attends the
advanced course.

- He moves to an advanced
course location, attends the course,
and then attends a local university for
DCP.

- He makes a PCS maove o the
advanced course.  Upon cotipletion,

CNCOUTHESS
betore an

may he

he nuakes another POS o his next duty
station and attends DCP in the vicin-
ity of the new duty station.

o Anofficer may not “pay his own
way’’ e a university that is net near
an installation.

* An officer must complete his
degree within [8 mounths or receive an
adverse Acadeniic Filicieney Repoit.

Questions concerning this program
shonld be addressed 1o TAPA, NN
DAPC-OPE-P (Mrs.  Whalen), or
telephoned to Captain Michael Oates,
AUTOVON 221-0207.

PSYOPS/CIVHL AFFAIRS

The Army is still looking for active-
duty officers to il ity newest [une-
tional arca- Psychological Operations
and Civil Alfairs.  These lields were
previously part of the Special Opera-
tions Punctional Area 18, FA I8
became the designation for Special
Forces branch when it was activated
List year,

Now FFA 39, the new [unctional arca
will provide officers in these two areas
ol concentration with formal carcer
programs  that will improve their
professional developrient and com-
mand position management.

Psychological operations arc
designed to affect the attitudes and
fluence the behavior of specific
These officers

groups ol people.

study social sciences, psychological

operations ptanning and techniques,

and target research and analysis,
Civil affairs operations are designed

to improve relationships berween nili-
tary and civil authorities and the local
population of an arew in which military
Farces are operating.

Both groups of ofiicers are trained
in the customs, culture, and language
ol the regions to which they are
The tramming and protes-
sional development progrian for A 39
meludes language raining, in-depih
restonal stadies, and a six-week func:
Henal cotrse.
have a chance to pursue graduate

assigned.

seme officers may also

degrees.

The new field has command appor-
tunities in borh arcay for caplains,
majors, licutenant and
coloneis.  There are positions on divi-
ston and corps staffs and alse joim
assignments at the tield grade level.

A large portion ol the Army’s psy-
chological operations and civil alTatrs
units and expericuce are in the Reserve
Components.  (While Reserve Com-
ponent civil affairs officers have their
own branch, Reserve Component psy-
chological operations  officers  will
become part of I'A 39.)

I'or more infornmation, anyone who
1s interested may call Major Robert B,
Adolph, U.S, Army JI'K Special War-
fare Center Speciadl Operations
Proponency Office- AUTOVON
239-9002/5559, commercial (919
432-9002/5539; or Captain Gary R.
Harter, Psychological Operations and
Civil Affairs assigimments manager at
TAPA- AUTOVON 221-3119, com-
mercial (202) 325-3119.

colonels,

Sepember October 1988
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L

REVIEWS

The Osprey Publishing Company ol
ondat continues 1o seid ua copics of
its various unitorm books.  Among
the latest ones we have received are
these:

o TILIE BRITISIE ARMY IN THI

19805, Text and color plates by iike
Chappell.  Elite Series 14 1985,
64 Pages, Soltbound.

o NATO ARMIES TODRAY. Text

by Nigel Thomas, color plates by Ron
Vilsad,  Dilite Series 140 198BS, Hd
Papes, Softbound.

e ARAD ARMILS OV THE MI1D-
DIE EAST WARS (2). Text by
Samuel M. Katz, color plates by Ron
Volstad, Men-ai-Arms Series 194
1988, 48 Pages, Solthound.

o HIUNGARY AR T FALTL
OF EASTERN EUROPL, 1000- 1568,
‘Text by David Nicolle, color plates by
Angus McBride. Men-at-Arms Scries

195. 1984, 48 Dages, Sotthound.

e THI ROYAL CANADIAN
MOUNTED POLICE, 1873-1987.
Text by David Ross and Robin May,

color plates by Richard Hook. Men-
at-Arms Series 197, 1988, 48
PPages, Softbound.

e THE BRITISH ARMY ON
CAMPAIGN, 1816-1902 (3). Text by

Michael Barthorp, color plates by
Pierre Turner.  Men-at-Arms Serics
198. 1988, 48 Papcs, Safthound.

Here are a number of other books
we want you to know about:

e THI PARAMETERS OF WAR:
MILITARY HISTORY I'ROM T
JOURNAL O THE U.5. ARMY
WAR COLLEGLE,  bdited by Lloyd
1. Matthews and Dale E. Browi.
Pergamor- Brassey’s, 1987, 301
Pages. Softbound.  Vhis is a fine
collection of military history cssays
culled from the pages of Parame ters,
the Army War College™s professional
bulletin.  The 22 essays are divided
into live broad catepories- military
history {the nature and practice of the
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craft), grear battles, aspects of the
civib-military relanions,
and history as a prelude w doairine.

e (988 WLEAPON SYSTEMDS,
UNELED STATES ARMY. USGPO
SANG00S-020-01131-2, 14y Pages,

5500, Softhound.  This iy the latest

Sl Cab Ay,

version of as annual publication that
highlights the weapon systems and
other equipment that are p aroducts of
the Army’s researcl, development,
and acquisition program. ! iroan
excellent reference publicatien.

e GUIDE TO MODERN DEFENSE

AND STRATEGY. Bw David
Robertson.  Gale, 1987, 324 Pasges.
$65.00. First published in England as

A Dictionary of Modern Defence aned
Strategy, this book is just that—=a dic-
tionary of terms.  But the author has
tleshed out cach ternt with an essay ol
average length ol 350 words-
including one on “‘Infantry’- - and
provides in cach essay considerable
cross-referencing and the inclusion of
related concepts.

o NORTH VIETNAMESLE ARMY/
VILT CONG UNIFORMS AND
FIBLD FQUIPM]EN'I‘, 1965-1975.
By Dennis C. Katalio and Allen L.
Bending. MILTEC Enterprises (Y00
Rohlwing Road, Addison, L. G0101),
198%. 60 Pages. $12.00, Soft-
bound. Thisis the first in a planned
serjes  designed  for  collectors and
rescarchers.  Ttems are listed, with
photographs of cach, such
peneral headings as headgear, small
arms, footwear, and field  equip-
ment.  The authors have inciuded
NVA/VC regimental order of battle,
a bibliography, and the names and

under

addresses of militaria dealers.
o TIIE WORILID SINCE 1945, By
. K. Vadney.  Facts on File, 1987

S76 Pages. $29.95. Thisis asurvey
of recent global history in which the
author seleets particular happenings as
examples o more peneral trends and
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then explores those cases in some
detail,  1le highlights political evens
and ocensionally goes back past 1943
1o provide necessary hackground tor
the events he discusses.

¢ HANDBOOKS TO TEHH: MOI2-
ERN WORIL.D: TiHE MIDDLL
FAST. lLidited by Michael Adams.
Revised and Updated version of the
1071 Lidirion.  Tacts on iie,
865 VPages.  $45.00. This
eXaInines fh«' peneral background of
the Middie Vast and then covers aae b
country in the region pwice—in a fac-
tual, stasistical overview and in a
detailed, analytical articte.  Separate
sections concentrate on  political
alfairs, cconomic issucs, and social
problems.

e TANK VLRSUS TANK:
11 USTRATED STORY OF AR-
MORED BATTLEFIELD CON-
FLICT [N THE 20711 CENTURY.
Ry Kenneth Macksey. Salem House,
1988, 192 Pages. $24.95. The
awthor 15 a retired  British Army
armor otficer who has published a
pumber of other books on armored
warfare.  In this boak, he again traces
the development of the tank and its
weaponry and the part it has played in
the various wars of this century. In
4 concluding chapter, he sugpests @
possible tank versus L ank cngagement
in the 1990s. He believes that the
tank has ““an assurcd future™ au chat
“po equally satistactory means has
een found to dominate combat by ter
ror and by immense striking power
high mobility and a reasonable level 0
protection in one, albeit very expent
sive, vehicle”

¢ FIREPOWER: A TTISTORY ol
THID AMERICAN HEAVY TANK
By R. . Tunpicatt. Presidio Prest

1988, 224 Pages.  $40.00. In th
pook, the anthor traces the develoy
ment of the U.S. heavy tank from i
Mark VI through the MIOIA

1987,
volume

THIE



Ouly one Army battalion starioned
overseas (oripinally the 899th Tank
Battalion, later the 2d Heavy Tank
Rattalion, 33d Armor) ever received
the heavy tank —in carly 1958 it was
issued the 120mm pun tank MI103,
Corps was the principal user of the
M 103 tank series, which was the only
heavy tank cver standardized by the
.S, for troop service.  The aunthor
also includes the many proposals and
experimental velucles that were never
accepted for further development and
production, and gives the detuily of the

most important vehicles and  their

il plshiEN

Now here are sonie of onr longer
reviews:

THE UL ARMY WAR COL-

LItGLE GUIDE TO THE BATTLE OF
GETTYSBURG.  Edited by Doctor
Jay Luvaas and Colonel Harold W,
Nelson (South Mountain Press,
1986. 240 Pages.  518.95).

THE U.S. ARMY WAR COlL.-
[.EGE GUIDE TO THE BATTLY OF
ANTIETAM: THE MARYLAND
CAMPAIGN OF 1862. FKdited by
Doctor Jay Luvaas and Colonel
Harold W. Nelson (South Mountain
Press, 1987. 310 Pages. $21.95).
Both books reviewed by Muajor Don
Rightmyer, United States Air Force.

There are a variety of ways to read,
enjoy, and benefit from our Civil War
military history.  Onc of the best ways
is to grab seme walking shoes and head
for the actual battlefields where sol-
diers from the North and the South
strugpled, fought, bled, and died.
Today, many of our natienal battic-
ficlds, all manned by knowledgable
stalf members, are geared Lo assist a
visitor in his battleficid wanderings.

if you do decide to visit any ol the
Civil War battlefields, you should take
with you an authoritative battleficld
puide, similar to one of the poides
mentioned in this review.  These
guidles, the first two in a planned Army
War College series, arc excellent tools
for understanding these two hard-
fought Civil War battles.

The editors use first-hand accounts
of the men who foupht in the battles
as well as battle reports from the offi-

cial series of Civil War records. The
battle descriptions are clearly arvanged
and  oreanized along with  specific
instructions an how and where 1o walk
or drive 1o get the most from a partic-
ufur arca.  Several excellent maps and
period photographs are also included.

Hut even il a reader ol these books
never sefs foot on one or Lhe other of
the battleticlds, he wiil benetit ivom
sunply readitg them.

AUSTRALIA™S WAR IN VST
NAM. By Frank Frost (Allen and
Unwin, 1987, 211 Pages. $34.93).
Reviewed by Doctor Joe P. Bunn,
Converse College.

Australia sent forces 1o Victnam 1o
extend diplomatic and pofitical support
to the United States and the Republic
ol Vietnam and to demonstrate that
Australia considered the conflict an
important one.  Based at Nui Dat in
Phuoc Tuv Province, some 47,000
Australians served between 1966 and
1971, with a peak commiunent of
8,300. ‘the Australians and New
Zealanders, who served together in
joint units, were the only U.LS. altics
who were not financially supported by
the Americans.

Although the Australian task force
conducted many proficient military
operations, it experienced great
ditficulties in working with local RVN
forces, and in combatting the NLV
infrastructure in the provinee, It was
atrying and difficult experience for the
men of the task force.

Some previous work has been done
on the Australian effort, but this is the
most detaiied, systematic study avail-
able.  The author used Australian and
1.8, records as well as extensive inter-
views in this well-rescarched velume,
which was originally his doctoral the-
sis completed in 1976, Although the
writing is a bit dry and reads like
government-sponsored official history,
it is a most uselul addition to the liter-
ature on the Vietnam war wnd our
larger understanding ol the trials of
allied cooperation.

Septembar-Octaber 1988

THE  ARMY  AND  VIFT-
NAM. By Andrew F. Krepinevich,
Jr. (Fhe Johns Hopking University
Press, 1986. 318 Pages.)  Reviewed
by Captain Michael E. Long, United
Studes Ariny.

When he wrote this book, the author
was a serving U.S. Army oflicer teach-
ing national security affairs ar the Mili-
tary Academy.  The book itsell raised
quite a lew cyehrows, for it was, and
is, a controversial woik.

The author-argues, for example,
that the Army and the entire ULS, mili-
tary structore were trapped in a pecu-
liar sort of mindset- **more bombs,
guns, and troops could eventually lead
to victory.,””  Unflortunately, the
Army, ariented as il was at the thine (o
mid-intensity warfare, could not read-
ily adjust to the demands of counterin-
surgency, juungle wartare,
firepower restraings.

The arguments the author has mar-
shailed are presented in ten well-
reasoncd and welil-documented chap-
ters. Owverall, it was the pervasive
thought of fighting a conventional war
on the part of the higher level com-
manders that fed to many of the
ditlicultics the U.S. military forces
encotntered in Vietnam.  Perhaps the
most convincing suppoert of the
author’s theses can be found in
General Omar Bradley's statement:
“Vietnam was the wrong war—at the
wrong place, at the wrong time, with
the wrong Army.”’

Hopelully, we will not repeat the
mistakes we made in Vietnam.  With
that in mind, this book is highly
recommended [or all Army othicers
and military historians.

and

FROM 088 TO GREEN BERET:
THE BIRTILOF SPECIAL FORCES.,
By Aaron Bank (Presidio Press, 1986,
236 Papes. $16.95). Reviewed by
Captain ¥. R. Hayse, United States
Army.

On 19 June 1952, the 10th Speceial
Vorces Group was activated at 1ot
Bragp, North Carolina.  This was the
first S group to be activated and,
appropriately, its first comumuanler was
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alse the man who was lrrsely respon
sible for its inceprion- - Coloned Aaron
Bank.

An O8S operative both in southern
France and in tndochina durime World
War 11, Colonel Bank’s experienees
with guerrilla Torees were o Prove piv.
Lr.S, Toint
Chiets of Staft tht o Special Forees
unit was both feasible and HECLSSIY,
and that i should be an Army unit.

The book is casv 1o read and tills 2
seneral gap in our k'm)wlt‘.t_lgc coneern-
g how the TS0 Army tried 1o o
fromy its World War 11 and Korean
War expericnces with “elite” units—
their organization, missions, and com-
mand and control —and to yse those
fessons (o meet Mrore Army needs.

With the curremt eriphasis on spe
clal operaiivns and the expansion of
Speetal Forees, books like this one are
needed 1o ensure that we understand
how we got where we are today so thai
we can plan where we want to po
tomorrow. [t makes particularly
excellent reading for the Special Farces
comuunity.

Gl convineing  the

ON THE MEANING OF VI(-
TORY: ESSAYS ON STRATEGY.
By Edward N. Luttwak (Simon and
Schuster, 1986, 315 Pages.  $18.95).
Reviewed by Lientenant Concel Yohn
C. Spence T, United States Army
Reserve,

Bdward Tuttwak, in this book, has
made another thoughtful contribution
to the current debate over reform of
the U.S, military establishiment.  In
reality, it is a collection of his £s5ays
previeusly published in such 1ournals
ol opinion as Commentary and The
New Republic,

Luttwak constantly stresses the need
to recopnize the Soviet Union For what
itis: a world power that is not hesitant
to use militacy force to further iis
eeopolitical goals. Consequently, he
argues that the United States cannot
disregard the role of military force in
the contemporary world,

Altheugh the various CSsays were
writlen over a period of (ime, many ol
the conelusions Luttwak reachos seem
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as vidid todayv as when they were lirst
written. Noi all of his criticisms of
the LIS military services are necessiy -
iy valid, however, Ty example, he
argues for curriculum reforn ar Wesi
Point and ar the 1.5 Ajy Force
Academy withous olferme any sup-
porting evidence,

Rut taken as @ whole, this is o sorlh-
while collection of LS54y tiai should
b read by professional soldiers as wedl
as privie eitizens who are coneerned
about the fature of our counlry,

GALLIPOILL, 1915: PENS, PEN-
CILS, AND CAMERAS AT WAR,
By Peter . Liddle (Pergamon-
Brassey’™s, 1985, $16.95).  Reviewed
by Cuaptiain Harold | Rauch, JIr,,
United States Army.

The vear 1985 marked the 700
anniversury of the ill-tuated Gallipoli
campalgn of World War [, an event
that has been indelibly etched into Brit-
ish and Commonweait)) history and
mermory, and one that refuses to fade
from the national conscience. 1o be
sure, as the author puts it, about Cat-
lipeli “rhere will always hang an aura
ol very special human endeavour in
most extraordinary, pitiful and tragic
circumstances.”’

‘This lavishily illustcated, erthrailing
book is a collection of pliotographs,
diary and [etter excerpts, and sketches
from participants in this ignominious
venture of the Mediterranean Fxpedi-
tionary l'orce. Many of the items in
this book have never before been pub-
lished, and they portray and relate the
buman facets of war that should be
studdied by all aspiring leaders.

This story of a mighty wilitary
undertaking, told i the words and Dic-
res of those who were there, is highly
recommended to o all, especially
enthusiasts of World War |,

RECENT AND RECOMMENDE )
WAR MEMORIALS AS POLIMTICATL
LANDSCAPL: THE AMERICAN EXPERI
ENCEAND BEYOND. By Tames M. Muve.

1987, Originally published  in
1969, 270 Pagpes, S19.95,

LET TUE DRUMS BEAT: A HISTORY Oy
THE DBETROIT LIGIT GUARD. By Siyn-
ley D Soefvick,  Wavne Siule University Pregy,
LURE. 74 Papes.  $25.00.

A NEW EXCALIBUR: THE DEVELGP.
MENT OF TI1 TANK, 1909-1930 Byl
kmithe Books, Y87, 242

Gevman i

Hippocrene
Pages. 529,95,

TACTICS; A SOVIEY VIEW.  FEiditor: LA
Reamichenko,  Maoscow, 19844, Translated ami
published under the anspices ol (he L, Air
Farce.  Soviet Military Thouphi Series Nuhher
2L ESGPO, 1987, N/N BOR-0T0-003%89-1,
230 Pawes,  $7.00, Paperbound.

ARCHEOLOGICA]L INSIGITTS INTO TIEE
CUSTER BATTLE: AN ASSESSMENT O
T 1934 FIELD SEASON. By Dawgias 1),
Seott and Richard A, Fox, dr., with a contribu-
tiva by Dick Hermon, 1 versity of Okilahognga
Press, 1987, 146 Pages.  $9.95, Softbound.,

THE INITIAL PERIGD OF wa R--A
SOVIET VIEW. By 5.1 hanov, Transkited
and published under the auspices of tie 1S, Ajr
Foree, U8, Government Pristiag Ofiice, 1986
WRepring  of  (he 1974 Edition. S/N
tHI8-070-00573-5. 320 Pages. s9.50,
Softhend,

DOCTRINE, THE ALLIANCE, AND
ARMS CONTROL. Edired by Robert
O'Neill,  Shoe String  Press, 1987, 232
Pages, 529,50,

THE MILITARY IN AFRICAN rOLL-

aers,

TICS. Edited by Joha W, Hirbe-
som. - Pracger, 1987, 204 Pages,  $35.95,

THE LATIN AMLERICAN MILITARY
INSTITUTHIN.,  Edited by Robert Wey-
son,  Pracper, 1986, 237 Puges.  537.0s5,

VOICES OF COMBAT: A CENTURY OI
LIBERTY AN WAR SONGS, 1765- 1865, 13y
Kent A, Dowman. Greenwood, 1987, 172
Papes.  §39.95,

UNITED STATES AIRBORNYE FORCES,
1940-1986.  Hy Leroy Thowmpson,  Blandford
Wuar  Ploto-Files, Stercling, 1986, 219
Pages. %995, Safthound.

BRITISH BATTLE INSIGNIA (2,
1939-1945. By Mike Chuppell.  Men-at-Arms

Neries Nuwmther 187, Gsprey, [987. 48
Puages, 57,95, Softheund,
FHE  RUSSIAN  ARMY OF TIE

NAPOLEONIC
17991814, Ry

WARS (1)
Philip

INFANTRY,
Ilaythoruth-

waite.  Color Mlates by Paw! Hanmon.  Men-
di-Arms  Series Number 185, Osprey,
1987, 48 Puges. 8795, Solthound.

THE APACIIFS, By Tason Hook. Color
Plates by Richard ook, Men-at-Arms Series
Numher 186, Osprey, 1987, 44 Pages.
$7.95, softhound.,

POLISH ARMIFS, L569-1696 (1), Ry
Richard Brzezinski. Plafes by  Aapus
MceBride. Men-at-Arms Series Number
184, Osprey, 1947, 44 Papes,  $7.03,
Softhound.

SELLING  THE ROPE 10O HANG

CAPITALISM: T1E1 DEBATE ON WEST-
EAST TRADE AND TECHNOLOGY TRANS-
FER,  Edited by Charles M, PPerry and Roberi
L. Praltegraff, Jr. Pergamon-Brassey's,

1987, 246 Pages.  %$30.00.
Pracper, (988, 3120 Papges, 842,95,
MESSERSCHMITTS OVER SICTLY, Ry o _
dohannes Steinholt. The Namticat and Avia-
tioun !'uhlixlling Compuany  of America,
U. S, GPO: 1988-530-057/80503



From The Editor

WRITING FOR PUBLICATION

In our March-April 1988 bulletin we offered some tips on writing for INFAN-
TRY. Here are a few more:

* We prefer clear, correct, concise, and consistent wording expressed in
the active voice to flowery prose or military jargon. Most of the manuscripts
we receive can be improved and shortened by cutting out meaningless and
repetitious words and phrases. Be your own copy editor and improve your
chances of having your article accepted.

* We edit all manuscripts as needed to conform to our style and stan-
dards of expression, and we often change titles. If vou do not want us to
edit your manuscripi, do not send it to us, because we will not be able to
accept it for publication.

* Qur fully developed main articles are usually between 2,000 and 3,500
words long, but these are not rigid guidelines. Most of our articles are much
shorter, and we use those in the Professional Forum and Training Notes sec-
tions. If you have only a short comment, suggestion, or training idea, it
may.fit best in the Letiers to the Editor section or as a Swap Shop item.

* Above all else, do not “shotqun” a manuscript—that is, do not send it
to more than one publication at a time. For many reasons, this is not an
acceptable practice in the writing business. Some authors, unfortunately,
feel that if they change a few words in a manuscript they are then justified
in sending that “revised” version to other publications. This borders on
the unethical. B ' :

_*, Finally, INFANTRY is not copyrighted. Individual authors may protect
their works only by special arrangement. '

SUBSCRIPTION RATES

'INFANTRY is available to subscribers at $12.00 for one year and $23.00
for two years. Foreign (non-APO) subscribers must add $4.00 per subscrip-
tion per year to cover mailing (surface mail) and handling charges. Foreign
air mail rates will be furnished on request. Single copies are $2.50 cach
if sent to a U.S. address. '

Payment must be in U.S. currency, by international_ money order, or by
a check or draft drawn on a U.S. bank. For best service, payment should
accompany each order, because we cannot start a subscription until we have
received full payment for it. Checks, money orders, or drafts should be
made payable to INFANTRY.

One-year subscriptions are not refundable. Two-year subscriptions are
refundable, but service and handling charges will be deducted.
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