
EVERY SOLDIER COUNTS: PART 2

Editor’s Note: This is the second article of a three-part 
series on how company command teams, battalion S1s, and 
brigade S1s sync their efforts to properly man brigade combat 
teams as the Army reduces its end strength.

The battalion S1 plays an integral role in the effective 
manning of a brigade in today’s force reduction. 
The battalion S1 serves as the linchpin of human 

resource (HR) services in the brigade. As a battalion’s senior 
HR professional, the battalion S1 must provide updated HR 
support to the company command teams. Conversely, the 
battalion S1 collects and reviews HR data from company 
command teams before it is consolidated into local brigade 
databases and Army-level HR systems. As the only HR 
offi cer in each battalion, the battalion S1 ensures his or her 
battalion’s HR data is collected in a correct and timely manner 
from the company command teams and then properly 
annotated in brigade and Army-level HR systems. The S1  
also provides these teams with recommended means to 
mitigate administrative and medical readiness issues that can 
adversely affect the available/deployable status of Soldiers. 

As the Army continues to reduce its personnel end strength 
from the wartime high of 569,000 to a prewar level of 490,000 
or possibly even lower, the battalion S1’s role in providing 
company command teams with updated HR information is 
crucial.1 It is the responsibility of battalion S1s to monitor the 
Human Resource Command’s (HRC’s) website for military 
personnel (MILPER) and all-Army activities (ALARACT) 
messages that are pertinent to their units. Truly effective 
battalion S1s then glean the data most important from the 
source document and send a concise message to their 
company command teams in the form of an email or daily 
consolidated message from the battalion operations section, 
depending on the unit standard operating procedure (SOP).  

A prime example of a message that directly affects a 
battalion’s personnel is one listing the details of an upcoming 
separation board. It is the duty of the battalion S1 to dissect 
a message of this importance and push the most important 
details to the battalion and company command teams. These 
details usually include the population targeted by that board, 
the date of the board, and pre-board requirements such as 

board notifi cation counselings, complete the record evaluation 
thru dates, and updated photos. With these details company 
command teams and the battalion command team can 
prepare their formations for the impending impact of these 
types of Army-level actions. 

The battalion S1 must conduct meetings, weekly is 
preferable, with company command teams to ensure that 
each Soldier’s available status is properly coded in the 
Electronic Military Personnel Offi ce (eMILPO) system — 
https://emilpo.ahrs.army.mil/. With the current available status 
of each assigned Soldier, along with the gains and loss rosters 
from the various automated Army HR systems, the battalion 
S1 can formulate the status of the battalion’s current and 
projected available strength. This enables the battalion S1 
to provide the battalion command team an accurate picture 
of the battalion’s current and projected available strength, 
to include any personnel concerns.2 These concerns are 
typically centered on undermanned weapon crews or low 
density military occupational specialty (MOS) shortages.3 Any 
of these concerns that cannot be resolved internally, generally 
by cross-leveling personnel, are reported by the battalion 
commander in the monthly unit status report (USR).  

Accurate availability data in eMILPO provides all 
echelons — from battalion to U.S. Army Forces Command 
(FORSCOM) — a common manning picture for each unit. 
The battalion S1 is charged with ensuring that each Soldier’s 
availability is accurately entered and updated in eMILPO as 
required. This is accomplished by thoroughly understanding 
the personnel status data provided by the company command 
teams during the unit’s personnel sync meetings. Once each 
Soldier’s availability status is verifi ed, the battalion S1 section 
accurately annotates the availability/non-availability status 
of each Soldier in eMILPO in accordance with the Army’s 
Manning Guidance.4 The availability/non-availability codes 
are used by brigade S1s, division strength managers, and 
various HR professionals throughout the Army to determine 
the personnel readiness status of units. 

After the battalion S1 reviews their Soldiers’ available/non-
available status codes, they can determine which issues most 
negatively impact their Soldiers’ availability. Some of the most 
common issues that negatively impact Soldiers’ availability 

July-September 2014   INFANTRY   5

MAJ CHRISTOPHER L. MOORE

THE ROLE OF THE BATTALION S1 IN MANNING 
A BRIGADE IN TODAY’S FORCE REDUCTIONS



6   INFANTRY   July-September 2014

are medical/dental readiness, outdated DD Form 93s, 
outdated record briefs, and incomplete family care plans. 
Each and every one of these issues can be mitigated 
through aggressive adherence to the Soldier Readiness 
Process (SRP). The battalion S1 coordinates through the 
brigade S1 for support from their garrison’s fi nance, HR, 
legal, medical, and dental agencies/directorates at least 
biannually to conduct the SRP to validate assigned Soldiers’ 
availability. It is during the SRP that Soldiers identifi ed as 
non-available are assigned follow-up appointments to 
either mitigate the issue that has made them non-available 
or determine if they are to be separated from the Army. 
Consistent planning and execution of the SRP is crucial 
to maintaining the personnel readiness of any unit. By 
identifying Soldiers that cannot attain an available status, 
battalion S1s can work with their chain of command to 
separate these Soldiers and request Soldiers that have the 
required skill sets and available status to meet their unit’s 
mission.  

As the battalion’s senior HR professional, the battalion 
S1 serves as the linchpin of HR services and personnel 
readiness in brigades. They are the HR leaders that provide 
crucial HR support to battalion and company command 
teams and ensure that Soldiers’ availability status is 
correctly refl ected in the Army’s HR systems. It is this HR 
support that ensures that all available means are leveraged 
to secure Soldiers’ availability against controllable issues, 
such as medical/dental readiness, outdated DD Form 93s, 
outdated record briefs, and incomplete family care plans. 
The battalion S1’s efforts preserve the battalion’s and 
companies’ personnel readiness and contribute immensely 
to their mission readiness. 
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