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.rREFACE
6 February 1956

In order to understand mofe fully the following
discusslion of offensive actioné in snow and extreae
coid, the author decsires to draw to the éptention
of the reader the followling definitlons which wilil
help tq @stablish the various winter climatic zones
in the Korthern Hemisvhere.

The first of these areas 1s the adrctic Reglon.
This is the portion of the earth's surface which
hag an average teaperature of below 50°F for the
waraest month and an averasze temperatﬁfe of below
32°F for the coldest moﬁth.

The second region is the Sub-Arctic. In this
area we find the followlnz variations of teaperature.
An;gverage January teiperature 2f below BZOF, an
average teuwperature for the warmest month of above
50°F, and less than four months with an average
temperature akove 5CCF,

T'he third area with which we are concerned 1is
referred to as the Winter Warfare Zoné. This is
that large aresz in which forces egulpped for corthodox
caspalgns in temnperate climates, would reguire mod-
ificatiqns in equipmenﬁ, training and organization
in order to conduct sustalined mobile offensive
operations during the monthsof December, January
and February.

In addition to the above definitions, the



reader's attention is directed to Annex A which

graphlcally éortrays the winter climatic zones,
“"The point of viewrexpressed in this paper 1is

that of the author - not necessarily that of The

Infantry School or of the Department of the Army.™

Marold W. Humphrey
Major Infantry




INTRODUCTION

The purpose of this monograph is to examine 3
numnber of small unlt engagements to détermine what
factors must be taken into c¢onsideration by commanders
when thelr units are undertakling offensive actlons
in snow aad extreme cold. |

There are many reasons why coamanders should
concern themselves with a study of this nature. First,
the Aray's peacetime mission is crevaredness, This
neans celng ready to fight over any kind of terraln,
ana in any kind of climate. Worid War II proved that
often tlues cold areas can pe mllitary hot spots.
Zxanples of this was when the Finns fought the Russians
in the Karelian Isthunus and along the borders of
Lake Ladoga in weather conditioﬁa which were pro-
hibltive, and when the Russians fought the Germnans
in the extrerely cold areas around Leningrad and
Snolensk. 1In fact, one of the reasons given for the
Germans' defeat in that campaign was that their soldiers
were poorly eqﬁipped for cold climate fizhting. In
aadition, our own history shows that the American
Army fought a nuwuber of cold Qeather engagements in
#orld War II and Korea, |

Becondly, we must not foraet the gtrategic im-
portance of the Arctic area. General of the Aray,

H. ¥, arnold stated: "If there is a third world

wir, 1ts strategic center will be the North Pole."

(6:73) There is a possibility that an eneay wmay in-
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vade the North American drctic. If such a situation-
arises, it will be necessary for armed forces to
rapel these invasions and recapture lmcediately any
bases which may be lost. Even thouzh it has been
estaplished that alr power wlll play a large part

in Arctic operations, the army will still have a-
major roie. There will be the recuirement for air-
borne and air transportable troops to secure vital
areas or to recapture or destroy any ovases, weather
stations, gﬁided misslile sites, or other ianstallations
which may be erected by the eneay. (2:64)

Thlrdly, the necessity for the study of snow
and extreme cold has been recognized by the army for
nany years and tests, experiments, and large scale
exerclises and maneuvers have been conducted in an
attemnt to find the solutions to the probleams created
by this climatic condition;

Finally, in order to avoid mistakes in the
future, it 1s neceesary to-gxamine some o our past
actions to try to deteraine Qhat we did that was
right and those things which should be avoided if we
arc to conduct successiul cold weather operations.

#hen we think of snow and extrense cold, we aust
consider that Qe have varying degrees, and we must
plan for the climate which exists not only in the
tehperate zone but also the.sub-arctic and arctic
regions. Althbugh elimate is_haturally the aost im-

portant consideration affseting operations in the



Far Horth, other physical factors have an lnportant
relatlion to the climatic conditions. These are
Ssuch things as unusual seasonal variation of day
and night, brilliance of moonilght when the terraln
is covered with snow and the fact that the arctic
winter night is not nearly as dark as one mignt
think.

Zt should be noted that "snow and extreme coid”
is a general tera and convéys 32 different teaning to
differeat people. Some think of it as peling the
Arctic region cnly - while others nay include the

teanerate zone,

I._i
[

A the engagements in which our forces fought

—

H

{n

couid nst e classrfied in tho strictest sence as

Arctic warfare; Thowever, 1f we were to ask any -
soldier who fought along the Gothic line in the Italian
rountains, in the Ardenngs in the winter of 1944, in
the Aleutian Islands or in Korea during the winter
months, we will find that ne will say that the

weather was extrexely cold,

This’study will deal with an exanination and
analysls of only those actions 1n which our cewn troops
were engaged, .lt ieg true that the Germans fought
numerous actiong agalinst the Russians in snow and
extrems cold and the Russians encountered the sane
conditlons when they were fizhting Finland, but since
it 1s our own concepts, tactics and doctrine with which

we are concerned, it is felt that we can best ilaprove



our methods of operation by critigulng our own
prast performances.

In order to get an adequate sampling of how
our units operated,.the actions have been taken
.from attu and murope.

It will be noted that we did not always
learn something new in each action. In fact, we
were often times comnitting the sane errors in
olaces which were divorced from each other in

time, dlistance and command.



DISCUSSION

‘When exanining offensive actions in snow and
extrene cold, consideration must be glven to the
action on Attu of the Battalions of the l?th.Infantry
Regiment, 7th Division. The reason for this 1s that
this unit assaulﬁed the Japanese held attu Island in
1 joint Army-Navy operation that involved for the
first time a complete exposure to provlems presented
by cold weather assault. Furthermore, attu was the
only real cold weather objective in World War Il ‘
which featured a determined aaphiblous assault against
tenaciously defending eneuwy forces ashore. (4:663)

After mﬁch secrecy, the 7th Division which had
not previously seen.action and which héd peen tralining
25 a motorized unit in the desert at Camp San Luis
Obispo, California, was moved to Fort Ord, California.
From there the division was transported to positions
from which it eould launch an attack agalnst the
enecy holding the island of attu. (11:4)

On 11 #ay 1943, the 17th Infantry began its tiwo
phase operation against an enemny strength which was
estimated at three thousand two hundred zen. The lst
Sattalion, 17th Infantry Reglment which was designated
as the borthern Force, wzs t0 land on Red sSeach gous
three miles north of the main Japanese Camp which
was located at the end of the west ara of Holitz Bay.

(Annex B) In addition to the lst Battalion, the
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Northern Force consisted of a field artillery battery,
Cannon Company and a snall number of supporting
troops such as an antiaireraft battery, medical, en-
gineer and commﬁnication units. (11:6)

When the landing had been completed, the mission
of the Northern Force was to attack and clear the west
arm of Holtz BSay. After effecting a junction with the
Southern Force moving nort: over Jarmin Pass, the
Northern Force was to compiete tie capture of the Holtz
say area and the valley to the southwest. -(annex B)

The Southern Force which was the main body was to
land on the beach of Massacré 3ay. This force con- |
8isted of the 2d and 34 3Sattalions of the 17th Infantry
Regiment; the 24 sattalion of the 324 Infantry Reximent;
three batteriesmof 105ma fleld artiliery; and auxlliary
troops. The mission of this force was to advance
‘rapldly up Massacre Valley, selze Jarmin Pass and Clevesy
Pass and move into the Holtz Bay area to joln up with
the Northern Forece. The combined forces were first to
hold and‘finally to destroy the enemy in the Chichagof
¥arbor ares. (lC:lC) ’

Gompany.F, 17th Infantry Reglment was the first
unit of the Southern Force to move forward after comlng
ashore on-Massacre deach at 1620 hours; 11 an 1943,

The company was assigned the misslon of protecting the
right flank of the battalion by blocking the pass through
the mountains from Sarana say anid then moving up the
Sarana Vallej and joining the baftalion in the vicinity
of Clevesy Pass. The Company Commander decided to use
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- the lst Platcon with a section of light machine guns
and a 60 mm mortar squad on the right flank of the
company. It is the experience of this platoon which
wiil #ive us an insight into the operation.

"It was evident from the beginning that Company F
could expect very little support from the artillery.
Immediafely after landing the artillery had started
to move forward, but some seventy-five y#rds from the
water's edge, the crews had thelr first expericnce of
Aleutian terrain. The treads vroke througzh the tundra,
and 1t wag laposslible to advance further. Since some
artillery supvort was essential, the gun crews swung
their pleces around and set then up pointing.in the
generzl direction of the objective. (12:26)

5y nightfall the lst Platoon of Gompany F had
struzgled up the mountain. The ground was new to the
men. The tundra, the holes éhd ihe gnow made 1t
difficult for then to travel. After moving all night,.
the unit arrived at the Sarana ?al;ey entrance to the
lower pass by early the next morning.

The plan was to amove ﬁlong the top of Gilbert
Ridge, but the terrain was so difficult and soie of the
slopes 80 gteep, that by thé end ¢f the afternocon the
nlatoon had to work its way down into the Sarana Valiey,
'iy pughing forward that night and by contiﬁuing to move
until daylisht, the unit arrived a short distance inland
from the western shore of Lake Nicholas. (Annex B)
There they Juz 1n on the side of the hill. This not only
afforded them 2 measurc of-pruteétién but also allowed
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the water to draih from the foxholes and slit trenches
which they had prepared., The Lemocers of the platoon
were wet, cold and hungry. They had bees on the aove
over ruzzed terrain and under conditions of weather
whicn recuired the utwost in physical exertlion. <Jon-
tagt had been lost with the renainier of the company
and thie moralie of the unit began to wane. (li:2b)

The rest whicn had been hoped for in thls position
was not to be had.  The daylight revealed that the Sarana
vzlley w2as swaraming with Japahese. It was apout this
sane +ime that the eneay soldiers dlscovered the
elements of Company F énd gent out 3 combat patroel to
eliminate tie platoon.

In orier to find 2 better defenczive positlion, the
platoon leader imuediately took his men farther up the
slopes where they could take advantage of thé rough
terrain asd helght, The platoon was engazed by the
eneny and stiff fighting tock place until the Japancse
were peaten off,

Noon tixme found the exhaucsted men of the lst
Flatoon of Couwpany F dragzing taemselves up wllbert
Ridee seekinz better positions. aAfter locating a spot
fron which they couid defend, hastily organiied pO8-
itions were prepared. From these positions there could
pe seen apcrgxlmately three hundred Japanese diggling in
on the Sarana nose across the valley. Since the zen
did not feel secure in thelr present location, the platoon
leader movad the unit farther up the fidge. The con-
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ditlon of the zmen was bad. The platoon gsergeant
had been wounde? ani ii@ not want to move. The aid
man was sick and vomltlng and sald that he was un-
able to continue on, The only aitefnativg.for the
platoon leader LES to leave the two mea in the
sheltar of a nearby rock with all of the remalning.
rations ana move the rest of his men on up toward
the +top of Glipert Ridge.

#hen they arrived near the crest, tney caze Lo
a nose of zround which appeared to oe an ideal spot
for defensive positiona, Prior to digging in, the
platoon leader decided to make a reconnaissance of
the ares. His plan was to send cne sguad around
the left side of the nose and to take the rest of
the platoon and explore the opposite face. This was
the last tize tnat the piatoon lzader had nis unit
togetner.

The left saguad whlch kad ten men in it pecane
lost. The nen were sick and many of them were
- vomlting green wpile. They were coupletely exnausted,
wet, hungry,.depressed and :arely aple to Love along.
Ia spite of this the sguad picsed 1ts way zlong 1n
tne fog over tne snow fleid on Giloert Ri;ge. In the
l}te afternoon of the l4th of #ay, the fog Lifted
withcut warning. 3Helow the men could see the beach
instaliations ani they started down toward them.
Alnost at once the americans of the shore party, not
being able to identify them, opened fire at the [lgures
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which were outllned against the white backzround.
The mnen ran and slid across the snoﬁ to the nearest
rocks where they took cover and walited. Finaliy,
one mamber was able to cilmb down the wet, slippery
mountainside and reached ﬂassaére Vvaiiey at
approximately 03CO hours on the 15th of May. He was
outfitted with dry clothes, ziven his first wmeal in
three days, and then volunteered to lead the rescue
party back up on the wountalin to bring down thg @men
who had remained behind. (11:31)

#hile this was taking oplace, the platoon leader
with the balance of the piatoon had come across a
Japanszse position on the crest of &llbert Rlidge. Hié.
unlt imcedlately assaulted the position and killed
the elight enemy soldiers who mananed it., After digging
1h, natrols were run for twenty-four hours in an
effort to locate the lost squad. A4fter having located
the area where the other squad had sturted down across
the snow, the platoon leader led his zen back along
the crest of the ridge and cliabed down to Massacre
Valley without further incident. (il=273

The lst Platoon of Cowpany F, 17th Infantry
Regimsnt started out on its aission from the bszach
at Yagsacre Bay. It was only a few days until it was
back on the beach without having sﬁccessfully ace-
onplished 1ts assigned mission. The concept of the
overation was sound and the tactics used did not differ
fron the accepted doectrine of offensive actlion. Wwhat
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taen are the factors which contributed to thls failure?
an analysis of this small gortion of a large
operation indicates a nuuber of considerations which
must be applied or weighed when a2 unit undeftakes 2
alssion under conditlions which exist in an area which
a3y have snow or extreme cold weather. It was evident
that the 7th Division went 1o attu not fully prepared
for what was found. In fact, it seems that the secrecy
of the Attu'Operation turned out to backflrc and was
detrinental to the prover aporeclation of the probiems
wilch are to be faced in c¢old weather warfare., The
unit nad tralned extensively in the.desert at Camp
San Luis Obispo, California and not a man in the
Division was aéclimated to the extreae wet-cold which
he was later to encounter. Time did not permit the
training of the men in the essential expedients for
taking care of oneself under Aleutian conditions;
consequently, the men nad little appreciation of the
conditions which were shead. Since the men did not
have lapressed on their minds the obstaclag which‘
they mlght encounter,.they becane almost ineffective
when they met adverse conditions such as an exacting
enery, rugged terrain-aud the weather. It cannot be
sald that tralning alone would have made this a better
Operatién; however, cold weather training combilned
with the opportunity to have become acclimatized would
have helped the men to dispell any apprehension which
they mlght have had about fighting in snow and cold.
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Proper equipnent 1is anqthgr consideration for
this type of warfare, The Division went tb the
Aleutlans with the best‘equipment which they had
évailable, but it was not the type which would enable
a person to wlthstand the weather in that.area, It
was reported that the first few nights on Attu were
the worse for thé troops because none of the proper
eguipnent had been provided. The climate dswmanded
that rubber shoepacs, water repellant jersey lined
trousers, sweaters, mountain jackets, water repellant
slesplng bags and flame tabiets be isasued to every
nan, Since this equipment did not existlat first,
the casualties which were exacted by the wet-cold
exceeded those Inflicted by the Japanese. Relnforge-
ments whilch arrived later had been given proper foot-
gear.and egguipment and experienced no frostbitten
feet or other exposure difficulties traceable to im~
proper clothing. (1i:5) |

Logistical support must oe given special con-
slderation in thils type of warfare. It is true that
logigtice play a big part in every type of operation,
but Iln snow and extrewme cold our time tabless and ex-
perience factors are greatly xnodified. The problem
of getting supplies to thosa who need them is monumental;
Mobility is reduced and adequate road nets are prac-
tlcally non-existent. As a result, the burden of
transportling supplies norpally falis on human e¢arriers,

In the case of the lst Platoon of Company F, the men
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went without food for three days.. #hen the fact 1is
realized that personnel living in extremxe c¢old aust
have additional ncurishment to build energy in their
bodies, it could not be expected that a unit moving
out to make contaet with the enemy dould be effective
under such circumstances. (6:84&)

Zvacuatlon of wounded and sick is another problem
which assﬁmes glgantic proportion in afeas like the
Aleutians, The Platoon Leader of the lst Platoon of
Company F.was unavle to take care of his Platoon
Sergeant who was wounded and his ald man who was 1ill,
Warnth which is necdessary in the treatment of shock
could not bhe brovided. Furthermore, a means of trans-
porting these men was not available and they were left
behind out of necessity.

Snow obscures terrain features, which increases
“the chances of becoming lost. This was evident when
the ten man squad of the lst Platoon lost 1ts bearlngs
and began to move back toward the beach, instead of
aventually connecting up with the zain portion of
the plétoon.

Camouflage ié 8tiil required in a snow covered
area, The Platoon of Cqmpany F was quickly discovered
by the Japanese who were in Sarana Valley cecause they
were uﬁable to camouflage thelr posltlons and them-
selves, Gaﬁouflage must be thorough. This not only
meané that cauwouflage discliplinz must be observed by
the troéps but also thiat special equipment such as
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white parkas, white.covers for headgear, white overall
trousers or some adeguate substituts mtst bé lssued.

In addition, troops must be.careful not to disturb the
8now cover in front of thelir positions by unhecessafy
trampling or alleow the snow to become blackened in

front of the p&sitions by firing too much without amoving
to a new location, |

Winter cold and snow necéssitate Speciél meagures
‘concerning the carrying, moving and.bringing into
positlon of infantry weapons and supporting weapons.
The elements of Company F wére{able to carry thelr
organic weapons; however, the support artillery was
hampered greatly from the moment they landed on the
beach.,

Nheﬁ men'are.committed to action in snow and ex-
trece cold and do not have'thé proper clothing and
equipauent, and are forced to go without adequate food,
the desired combat effectiveness no longer exists,
lorale and esprit disappear and the thought uppermost
in their minds 18 survival. Not survival from the
eneny soldier, but survival from just.as real an
enemy, the elemants. |

Attu was not the only area in which Aaerican
troops encountered snow and extreme cold'during world
War II, Other engagements were fought in the Winter
Warfare Zone. In order to deternine whether con-
siderations differ in thig zone from the Arctic and
Sub-arctic, an examination of a unit action in the
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Ardennes 1s appropriate.

The 274th Infantry Regilment, 70th Division arrived
at Nisderbronn, France, on or about 0400 hours, 4 January
’1945, and found the following situation: Troops of
the 275th Infantry, sister Reglment of the 274th
Infantry, had occupled positions north of Pnilllpsbourg,
France, until the Germans had unexpsctedly made a push
and driven them back., The attack was sudden and
heavy, and the 275th Infantry had suffered excesslvely
in both wen and equipment, including numerous artlliery
pleces. The 275th Infantry had launched a counter-
attack, but the Fermans, in turn, delivered one atiack
after another. The 275th Infabry was desperately in
need of help, but had managsd to hold in the vicinlity
of Phillipsbourg. (&::z4)

The mission of the lst 8n., 274th Infantry
Regiment, was to attack and alleviate the pressure .
on the remnants of tihe 275th Infantry, and to relieve
then from the liné if possible for recrganization.

The sattalion Comsander's plan of attack was as

follows: The enemy occupies the northern portion of
Phillipsbourg. Companies I and K of the Z75th In-
fantry are along the southern edge of town. The lst
Battalion, 274th Infantry will attack at 0O9CC hours,

4 January 1945 and capture the hills west and north-
“east of town. (Annex C) Company B will furnish two
sguads to go with the tanks down the aain road into
Phillipsbourag. The rest of the company willl dlg in

on the outskirts of town. One heavy machine gun section
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Aand Company C. The

wili be attached to both Gompany
rest of Company D will follow. (3:24)

LZveryone was cold and tired after having walked
approxinately fivé n1iles to a locatlon south of..
Philiipsbourg. 4 thick snow had been falling and the
ground was covered with a heavj white snow under
which there was a sheét_of ice. At dawn on the morning
of the 4th of January, the ist Battalion began to uove
up the windiné valley road toward Phillipspourg. It
wig difflcult moving over the snow covered terraln.
Reaching the edge of town, the units began tb deploy
in the woods, Company A eumerged from the woods and
moved out across an open field., Once out in the open,
Company 4 began recelvin: intensive mortar and |
artiliery fire. Casualties were heavy, but in spite
of" the fire, most of the unit was atle to get tc the
foot of the first hill. There they were sheltered
from highfangle artillery firé, however, ﬁhe Gerwans
.who occupisd the'pbsition began to pour heavy snali
arms fire into thé attackers. The men of Company A
tried to zush up the hill., The snow wWas déep and 1t
was almost lmpossible to get a good footing. Unable
to zain the heights at this tize, the Company Comm-
ander sent 2 platoon around to the flank wWwith the
mission of getting in behind the Germans. &ven though
the platoon tried to move stealthily, they were soon
spotted by the Germans and were luscdiztely tiken
under fire. After repeatéd costly efforts, Company A
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stiil w2s unable to dislodge the Gerzans ircam their
dug-in positions on the top of the hill., 4t this tiue,
tne Company Comzander decided to let the artii.ery
try to olast them out. The artillery zeroced 1n on
the hill and then ocuwned up with everything they had.
This continued until late afternoon at which time the
defenders withdrew. Company 4 then moved up without
any trouble and took over the hill.. (8:27)

| AL the saie tlame Company a4 was attacking, Company
C advanced on tie left zulding on the rallroad track.
(annex C) Heavy fire from bulidings within the town
slowed oprocress consideracly. To unseasonad troops
getting their first test of comhat, vhe whline and crack
of incoming éhells zave the impresslon that their own
batteriss were falling short. With the abrupt real-
lzatlon that it was enemy fire, they moved to the left
away from the draw in which the flre was conbentfatad.
They had advanced only a short distance when they were
caught once again in the zidst of ancther barrage.
The Company Comuander ordered the 3rd Platoon to probe
for a route to the company objective. The Platbon
Leader decided to have his 3rd scuad flank the enemy
by moving through the clearing on the right. The squad
started out under direct observation and fire, but in
Spite-of the retarding effect of running through deep
snow and by takinz advantage of every defiladed spot in
the ground, they managed to make it across the clearing
safely. Proceeding on, they knocked out the two
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machine guns;‘which were holding up the advance of
the platoon. BSettlng up a base of fire, the sguad
enabled the rest of the platoor %0 advance to the
next hill. The attack pfoceeded along the side of
the hill and after clearing the last two houses on
its slde of town, and overruning a pilllbox at the
end of the objectlive, the rest of Company C moved
up to defend the hill. (8:28)

Meanwhile, Company B was coming in for 1its
share of actlcon. aAssigned the mission of having
two scguads ride the tanks into town, the Company
Ccmmander selected the 3rd Platoon for the job., A4s
the unlt reached the first house, enemy artiliery
begaﬁ to land about it. BShell fragments sprayed
the area and the infantry dove for the roadslde.
3ince the Germans had psrfect observation on the
road, they kept pounding away with a hsavy concentration
and the tank-1nfantry team was unable to move. The
tanks were sliding from éide to slde on the slippery
surface and were unable to maneuver effectively. One
tank was able to get into defilade behind a small
nill and the remainder had to back up. For approx-
lnately thirty minutes, the eneay artlliery con-
tinued to pound the tﬁo sgquads. At dusk the infantry
dug in and stood guard for the tanks which had re-
mainei with them. The men triled to get some rest
but were unable to do so because of the c¢old weather,
The ejuipment had béen left in an old foundry at
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Niederbronn prior to moving into the attack, there-
fbre, blanketis were not avaiiable to help ward of f
the cold. (o:32)

The attack had reached the following phase:
Company C had captured the hill west of town and was
now making préparations for the defense of itsrob-
Jective, Company &4 was in possession'of its first
hill, but it was too late and the aen were too tired
to continue on towards its final Objective,.which_
wag the hill northeast of town. Two squads of
Company 35 with the platoon of tanks were dug in on
the gsouthern outskirts.of Phillipsboursg. (Annex C)

Plans were made during the nigﬁt for Company A
to resune the attack in the morning. The'attack wag
to begin at C9OC hours, and-a thirty minute artiilery
preparation ﬁas to pracede the jump-off. The A
Company Commander planned to have the lst and 3rd
Platoons lead the attack., At C9OO 48 the last rounds
of the preparation were landing on the enewy posiiions,
the platoons of Coﬁpany A started across the field on
the doubie and were about halfway across when the
flrst enemy artillery started falling., It was thick
ani came in fast. At the saze moment enemy m@achine
Zuns opened up on them and casualtles became heavy.

' The attack soon became disorganized but the mén still
pushed.forward.' Thne gnow-covered rocks and haif
frozen paths made féoting treacherbus. In numerous
vlaces, the men had to slide because it was too

22



slippery to walk. At this tize, the Battalion
Commander appeared in the zone of actlion of Company
A. His pressnce éeemed to inspire the men to take the
h1ll at all costs. Often times held up by fire, but
not for long, the Sattalion Commander moved forward
with the unlt, and when tﬁe objéetive wag taken he
was present. (5:38) o |

3imultanecusly, Company 3 had resumed lte
attack through the tbwn with the assistance of the
tanks. The first platoon had replaced the third and
had moved out. A4S the unit moved into the main strect
.of Phillipsbourg, a machine gun opened up and the
meabers of the unit scattered and tried to take cover.
' Since the men had taken cover throughout the bulldings
and the noise of the exploding shells was deafening,
it was difficult to get the unit assembled and moving
agaln. Finaliy gz few of the men started-forward1with
the tanke and by pointing out targets to the tankers,
they were able to eclear the houses in B Company's
sector of town. (&:39)

another day of intense fighting had come to an
end and Company B dug in for the night. Companies A
and C were on thelr objectives and Companj B was in
the town. The mission assigned to the lst Battalion
was completed. The town was clear and the 273th

Infantry Regiment had been relieved. Such was the

situation on the night of 5 January 1945. The feeling

which existed in the units could beét be shown by the
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following statement. "In front of us we could see
hill after hill, all looking Just like the one we were
on =--- covered with évergreens and snow --- it was a
depressing picture.” (&:39)

The hill was clear now, so the rest of the company
moved up and start digging positions., There was oﬁly
one entrenching shovel for about every_three men and
progrese was slow. The men were nmumb from lack of
sleep and cold weater - their clothes were'wet. It.waS'
3 glgantic task to dig a hole in the froszen earth in
order to prepare for possibilit} of a counterattack.

The attack of the lst Battalion, 274&th Infantry
Regiment during the cold Qeather of January 1945 was
successful., It provéd again that-engagemenzs can be
fought succesgsfully under the adverse conditions prought
about by the weather aad climate. Even though'the
missioﬁ was ﬁccomplished, it is still beneficial to
view this actlon in retrospect and to analyze the plan
and tactlcs employed.

Regardless of the weather, the Sattalion
Comuander's concept of oneration did not differ greatly
frbm.acceptad doetrine. The Sattalion was attacklng
with two companies abreast and was utilizing its
tanks 1n the best way that the terrain would permit.
Unlts advanced by using fire and maneuver. The sup-
porting artillery was employed effectively, and the
attack was preceded by an artilleny preparation, All
of this reemphasizes the polint that a comaander does

not necessarliy face a change in tactical doctrine or

24



principles when he 1s fignting his unlit In snow and
extrewne c¢old,.

#hat lessons, if any, can be lcarned from this
operation? It is evident that there are a ﬁumber of
considerations which are worthy.of oéing noted and
rezempered for future coperations 1n snow.

First of ail, 1n snow it is necesgsary that proper
canoufiage sults be supplizd. This need was brought
out again by the faect that the troops of Company A
were Julckly spotted by the defenders sand brought
under flre. Kven when crossing Opeh gnow covered areas,
white clothing will help reduce the advantage that the
defender has ovef.the attacker by making the attacker
a wore 4ifficult target.

Another consijeration 1s that men are not able
to move as fast and as far +hen they are trying to
negotiate snow covered terrain., The men of the ass-
aulting units begiﬁ 1o tire more quickly and the
attack will regin to lose momentum, This nsed for rest
EHakes it nedessary:for units to stop and dig 1ln at a
tine when possibly a little added push and "staying
vower' would enable them to continue on and selze the
objective. 4s a result of this "slowlawg down tendency”,
troop comranders must werk with a different set of
tine factors. An operation in snow reculires more tlime
than an operation uﬂier normal conditions; therefore,
2 counnander cannot expect to selze a iarge nuaber of
objeetives in a short neriod of tlae. attacks in ax-
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trene cold should be directed at a series of limited
objzectives as done by the zattalion Comuander, lst
dattalion, 274th Infantry.

Silmple nlans have the best chance for success-
ful execution. This is définitely true when oper-
ating in the Winter Warfare Zone, The reason for
this 1s the fact that the assaulting sleaents must
divide their atteatlon between two enemnizs - the
enetny walch must be driven from the holes and the
weather., nhen nen are ‘cold and alserable, the
tehdency is to concern themselves with alleviating
their suffering and not with the execution of a
couplicated pian of nzneuver.

Strcnﬁ.legdership is required when aen are
fighting is snow and extrene cold. It is true that
lsadership is needed in.every tyre of operation:
however, when men are tifed and cold therse 1s the
chance that the morale of a unit will decline with
the resultsnt loss of offensive power, The Battalion
comrander of the lst Battalion exercised leadership
by appearing in the area where the going was toughest.

Detéiled planning must taze place for every
rhase of tnls type of opeération, There are not small

tasks when ogerating in extreme cold. &very detall
.is highly_impoftant to the maintenance of combat
efficiency. The attack of the lst Sattalion was planned
thoroughly and was weil-coordinatsd, bﬁt there were:
st1ll some detalls which were overlooked. The
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planning did not include provisions for supplylng the
gen with suffiecient blankets with which they could
ghelter themselves while they were trjing to obtain
some rest before continﬁing the attack on the second
mobning. ‘Nelther had plans been made to supply dry,
clean socks. A4s a result, the effectiveness of the
unit began to decline due to the losses sustalined
from trench foot and froczen feet.

Plans should made to move units as far forward
as they can by vehlcle or some other type of con-
veyance, - This prevents excessive fatigue prior to
the attack,. Rapid assault.in snow requires a great
arount of physical exertion and troops which are not
rested do not have the capabllity of ﬁaging an
aggressive attack. |

dnother small unit action whlch orings to our
attention a nuuber of consideratlons governing :
offensive actlons in snow and extreme cold, is the
engagenent in which elements of the 16th Infantry
Regiment_took part.

In January 1945, the 16th Infantry Regiment, lst
Jivision, had been movedrinto a2 rest area In Zelgium,
The unit had fought long and hard and was destined for
a rest. However, conditions becawve such that it was |
necessary.to commit tne 16th Infantry at the northern
corner of the "Bulge' near the towns of Faymonville
and Schoppen, 5elgium.

after detailed planning, the attack jumped-off on
the morning of the 15th 6f January, 1945, The
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Regimental Comnander had decided to commlt both the

lat and 34 Battalions. The mission of the lst sattalion
was tc seize the town of Faymonvillie, while the 34
Sattélion was assigned the Job of attacking the

ground to the northesst of town.

Tne attack of the 3d Battalion was successful
frow the beginning. It was sb successful that within
an hour from the time the zattack started, one piatoon
of Gompany.l was in position with the remainder of
the company fighting to zet into a few bulldings which
were located néar the company objective. Company L,
which was on thae right of Company I, progressed @more
slowly, but was eventually successful.  (7:195)

The 1lst EBattallon did not enjoy the success which
the 34 Zattalion had with 1ts attack, Company B had
vaneuvered its way into the north edge of Faymonville
and proceeded to fight from house to houée. Compahy A
was pinned down outside of town and after fightling for
two hours, eventually becane disorzanized,. Cémpany =
was able to get one tank into Faymonville and with this
added fire power, proceeded to move farther into the
town. Company A was able to reorganize by 1lll2 houré,
15 January, and it took up the attack once mofe;

Casualties began to mount up by thié time. HKach
of the assaulting companles of the_lst Battalion,
Company A and Gompany #, had sixteen. The reason for
the increased number of c¢asualties was that tﬁe houses
in Faymonviile were widely spaced and the attacklng
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forece suffered losses évery time 1t advanced ffom one
to another.  (7:196)

When night camne, both Battalions held up and dug
in, and plans were made to continue the attack with
Companies B and C on the amorning of the 1lé6th of
January.

The attack started at day-break, and S and C
Companies moﬁed on thfough Faymonville, searching the
houses, and meetinz very little resistance. The bulk
of the German forces had withdrawn during the night.
At O900-hours,'the Battalion Coarander of the lst
Battalion reported that the town was cleared., This
enanled the Regiment to go after its next objective
which was the town of Schoppen, Selgiun., (7:197)

On the 19th of January, the 3d Battallon was
assigned the mission of seizing Schoppen. The plan
was for Companies I and K to attack abreast and
Gompaﬁy L in reserve.

Prior to H-hour the weather took a turn for the
worse, It was reported that it was the most adverse
weather conditions éencountered by the unit during all
of 1ts caapalgning in World War II. Snow was knee
deep on the level and drifted to two angd three times
that depth where the wind was able to blow it. Con-
ditions were aggrevated by the fact that the snow
continued to come down so hard that it reseabled a
blizzard., Observation was almost impossible. Snow

nlows were used to open roads so that chow Jeeps could
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get through with breakfast for the troops before they
Juaped~off. The engineers had worked all night with
bulldozers and tankdozers in an effort to open the
roads, but this was to no avall. Vehicles becane
stuck, and almost all of the roﬁds were blocked. The
only vehicles that could attempt to travel were the
enall tracksd "weasels", horse-drawn sleds borrowed
from tie ZHelglua nativés, and tanss. (7:197)

In spite of the weather conditions the 3d Battalion
pushed out with the tanks. The companies'progressed
slowly because the men were having difficﬁlty moving
through the snow. dalking through the drifts was so
exﬁausting that 1t was necessary for the troops to
nalit freguently to rest. The weapone company men,
especlially, with their mortars and machine guns weré
hard put to make any progress whétsoéverf Wwhile 1t was
wearing on tie troops of the 34 Battalion, the snow did
give the attackers the advantage of surprise. Con-
ditions were so bad that the @Germans were not only
unable to observe the advance, but 1t was likely that
they dld not even suspeset that an atiazck was peing made,

Our fdrces were able to surprlse and quickly
eliminate eneay outposts. Some resistancé was en-
countered in the town, but most of the eremy were
sheltering themselvss in houses and celiars and were
unprepared to fight. The town was cleared by noon, 19
January 1945, and Company K moved out approximately
five hundred yards to the high ground south of
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Schoppen; (7:198)

"The condition of the men was terrible. Wherever
possible, men were in houses but hundreds had to re-
m2in in the open. Jet c¢lothes froze on them; there
wag a snortage of blankets and 1t was impossibie to
keep socks dry.  #Hen were coming down with bad colds,
were developing trench feet and when neither of these
tﬁo ilinesses cccurred, they were so amlserable in
general that their conﬁinued deternination to fight
1s one of the finest evidences of the guality of these
Anerican Iafantrymen." (7:198-199)

The successful operation of the 3d Sattalilon,
16th Infantry is added proof that a unit can conduct
aggressive offensive actions under adverse climatic con-
ditions. This attack, like the two discussed pre-
viously, has given to us a number of factors which should
be taken into consideration by ali comnanders when
olanning operations in snow.

It is evidert that wobility is cut down con-.
giderably, not only for wheeied vehicles but also for
the m2zn traveling on foot. This does not mean that a2
unit becouwes bhozged down completely. Tanks are aple
t¢ travel and can be used to Zive added support to the
igsaulting units. Furthernore, a comszander can increase
hig mcbillty.by the Qse 6f speclilal eaquipuent such aé
"weaseld' and by employing bulldozers and tankdozers to
keep the supoly routes open.-

an all out effort was made to get a hot meal to
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the'trOOps before the attack began. This indicates
that the comzander reallzed the necesslity for ade-
auate food sc that his men would be able to stand up
under the straln which was anead., If a cold meal had
peen served, it would have required less planning and
less effort; however, in all probasility the morale
and vhysical fitnass of tne men would have been
affected.

The weather which was heretofore considered a
detriusnt actually cane to the assistance of the
attacking units. The enemy did not believe that an
attack would ce lLaunced under the existing con-
ditlions; taerefore, the eleuent of surcrise was
achilsved.

NOo new tactieal plan was involved in this
Operation, amstablished doctrine was followed and

the mlsgsion was accouplished,.
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CONCLUSIONS

The tnhree operations discussed in this monograph
eétablish,the foilowing coneluslons;

1. An understanding and successful solution of
the special problems of living, moving, and fighting
in a cold elimate 18 a prereguisite to the con-
sideration of winter warfare tactics, which are basic-
ally no different from the tacﬁics of ocperations in
normal terréin and climate,

2., axisting offensive tactics can be applied
successfully provided comizanders give adequate con-
sideration to the limitations imposed by extreme
climatic conditions,

3. The offensive action must e carefully
planned, taking lnto consideratlion the conditlion of
the troops, the weather and the terrain, and con-
ditions to be encountered s¢ that the offensive
pregsure can be naintained until the objective is taken.

4. Troops should be given cold weather tralning
and allowed to becomz acelimatized before belng
committed in any of the wlntér warfare zones.

5. Troops mdst nave adequate cold weather clothing
if they are to be expected to be effective.

5. Bpecial equipzent is required to fgrnish unita
the mobility necessary to undertake offensive action._

7. when fulliy understdod, snbw and extreme cold
can become an ally by enabling the attacklng forces to

galn the elemént of surprise.
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