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SUBJECT: Rescurces Management at Bartalion Level

1. PROBLEM. Determine the Resources Management Knowledge Requircd of a
Company Crade Officer.

2. ASSUMPTIONS.

a. The information contained herein will pertain primarily to company

level combat avms officers.

b. Maneuver divisions within the active Army will adopt the Tactical
Unit Financial Management Taformaticn Svatem (TUFMIS).

¢. Within combat arms battalions, those jobs which requlire resource

management knowledge are normally limited to company commander, company

executive of[lewrs, barzaliocn maintenance officer (BMO), and battalion

prr

H : ; o4
logistics officer {S5-4).
3. FACTS BEARING 0N THE PROBLEM. Incerviews conducted with company grade

officers atrending the Infantry Officers Advanced Course (I10A

[

Y, indicaced

mest units utilize a decentralized form of rasource management at the

-

battalion level. Tniterviews are summarizad in ANNEX B.

4o DISCURSION.

a. Under a type of resource management, funds allocated
o a hattalicn ara buroken down under the commanders direccion and sub-
allocated to the zompanies “or managemenc. although the batialion monilors

the spendirg of funds, and often redistribuzes or sub-allocates  ddiciona’

COoOmMOAnIes 4ve Yosponsiolge cLocAatCtlion,
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ANNEX B——Summary of Interviews
14, Swaringen, Mark 4., Infantry Battalion S-4, 1st Infantry
a. Decentralized management system
b. Utilized TUFMIS
¢. Received TUFMIS briefing in unit; Poor
d. Recommends: TUFMIS briefing in advanced course

15, Winfield, W.M., Cavalry Troop Commander, Znd Armored Cavalry

a. Decentralized resource management
b. Utilized COLEX

c. Recommends: Supply procedures

q



ANNEX B--Summary of Interviews

9. Hern, Glen E., Infantry Com@any Commander, Izt Infantry Divisioen
A, Decentralized resource management
b. Utilized TUFMIS
¢. Briefed on TUFMIS in unit
d. Recommends: TUFMTIS hriefing at unit

10. Karcher, Donald, Infantry Company Commgnder, 4th Tnfancry Division
a. Decentralized management system
b. Utilized TUFMIS

c. Received TUFMIS briefing In unit

d. Recommends: PLL management and TUFMIS briefing in advanced
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t1. Mattingly, Richard, Arcillery Battery Commander, 172nd Brigade
a. Recentralized management system

s Urilized TUTHMIS

c. Received TUFMIS briefing in unit

¢. Recommends: 3Supply procedures and TUFMIS briefing in advanced course

f—
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. Regers, Larry D., Infantry Company Commander, 4rth Infantry Division
a. [ .centralized management system

b Unilized TUTMIS

¢, Rezeceived vo TUFMIS briefing

d¢. Recommends: TUFMIS briefing in unit
13. Stahl, David, Battalion Maincenance Officer, 253th Infantry Divis-
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ized managoement 5¥sLem
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b, Utilized TUFMIS

d. Recompends: TUMMIS brieling in advanced course, foilow on in unitc
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ANNEX B--Summary of Interviews

3.

Carry, John D., Air Defense Battery Commander, 2nd Division Infantry

.

Decentralized resource management
Jrilized TUFMIS
Mo briefing on TUFMIS until requested

Required to complete yearly budget projection

Recommends: Supply procedure and TUFMIS be taught in advanced

course and then specifics covered in unit

£.

Collins, John, Infantry Comapny Commander, 3th Infancry Division

ad.

[

Decentralized resource management
eilized TUTMIS
No briefing on TUFMIS received

Recommends;  TUFHMIS brisefinmg in advanced course

Diloreti, Joseoh D., Infantry Company Commander, lst Armored

Decentralized rzsource management

COLEX system ucill

[
I
o

Recommends ©  Supply procedures

Donivan, Jam~ M., Infantry Company Commander, 3rd Infantry Division

131

b.

.

Necentralized rezource management

Ueilized TUFMIS

Recommends:  Supply procadures



ANNEK-B—_Summary of Interviews

1. Antal, John F., Armor Company Commander, 3rd Armored Division
a. Decentraiized resource management
b. Utilized TUFMIS system
c. Received TUFMIS brief in unit

d. Recommends: TUFMIS class in advanced course then more specific

in unit.

P2

Ausustine, Joseph S., Infantry Battalion 5-4, 4th Infantry
a. Decentralized rescurce management

. Utilized TUIMIS system

c. Self-taught in TUFMIS use

d. Recommends: TUTMIS class in advanced course

3. 3rosk, Fred, Infantry Battalion, Bartc

-
4

tion Maintenance Orficer, &th Infantr:

o

a. Decentralized resouvce managament

o

. dtilized TUFMLIS
¢. Given TUFMIS briefing - Poorly conducred
d. Reccommends: TUFMIS brief in unit
4, Buck, Joel A., Arril’_ry Bactery Commander, 3rd Armored Division

2. Decentralized vasource

. Utilized COLEX, than TUEMIS

c. Received TYFMIS briefing in unit

¢. Recommends: TUIMIS briafing in advance course then in unit

[apY



ANMEX A-~Interview COutline
1. The following is a list of those questions consistently used during
the interviews summarized in ANNEXK B.

a. What was your duty position and parent unift on your last assignment

b._ Did your battalion utilize a centralized or decentralized resource
management systeam?

¢. Did your divisicn utilize the Tactical Unit Management Informaticon
Cystem (TUFMIS)?

d. Were you ever briefed on TUFMIS and if so where?

¢. What resource management knowledge is required of a company grade

officer in the position you were in?



o

b. OF those officers whose units utilized TUFMIS, all indicate& that
they either were briefed on the system or were forced v research its use
on their own. They further stated that this information was required to
function well in their duty positions.

~

c. When the officers interviewed were asked specifically what resources
management knowledge was required in their position, 80 per cent indicated
TUFMIS and 40 per cent indicated TUFMIS and supply procedures.

d. The interviews indicared that although TUFMIS was utilized in the
majority of units surveyed, variations still existed in arocedures asscclated
with its use. This suggested the additlonal question of where information

on TUFMIS use should he disseminated; sither at a centratized location or

unit level. When asked that question, 60 per cent Indicated the need [or

j )

a briefing in an advanced course, 33 ner cent sald a short brieling at the

advanced course with specifics given in a unit, and 20 per cent fndic

ted

W

that TUFMIS should be taught at the unit level.

a. Due to the widespread implementation of TUFMIS, and the knowledge

required to preperly use the system, Lhe company grade raiourCe MANAgETS

must he [familiar with ‘ts use.

b. The lar

S

I

percentage of ‘ntervieweeas stating thal a TUFMIS briefin

rir

should be ziven in the branch advanced course strongly supports ibts inziusion

in the Program of Instruction (201

£ ACTICNS RECOMMENDED. A

T a . - - ey o = - o 1
svstem should be preserred during branch advanced couvses, most nrobably
as an fo the supply procedures portion of the existing logistic

craining.



NNEXES:

A——Intarview Outbline
B——Summary of Interviews
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