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SJBJECT': Book Devartment Offlcer

1. PRUBIEHM. Yo detsrmine whether milibtary personnel should be
ztilized as book department officer.

2o AZSUMPTICN, Hilitar y or
guisite education and exper
avle bto assums bthe resvonsi
officer,

lian personnel having thne re-
a QJdllflCaL'DhS will be avail-
ities of the book deparitment

Ge PACTS BEARING X THZ PROBLEM.
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ringensv education and expericnce reguisites must have
ined prior to being assigned as bock department officer.
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D. The duaration of asgigoment of military persoanel as
ook depariment officer has been inconsistent, (ANHEX A)

2. Army Hegulation 230-43 prohibits the utilization of
military ngﬁﬁ@ﬂpe1 as boolk department oflficer except whers
LoGi 3 preclude the employnent of clvilian por-

2. ?ﬂuw?eﬁgeable book department officer is5 a necess-
ity Tor conpetent overation of the boolk departmenlb. He must
be aqualified in ths fields of stock movement analysis, ner-
gonnel managenent, accounting functlons, inventory control
ang long range planning. (ANEZY A)

b. The inconsictent duration of assignmernt of the book
geparinent officer, Tluctuating from ono Lo seven nonths,
sogravates the gtanility of the book department., First, it
is delrimantal o the procurment of Uultaoie pergonnel hav-
ing the regulsibe gualifications to zerve as book depart-
raent olTicer, Secondly, bthe adie changes In manageneint
Tasher a lack of cnnbinolfy within %usiness. (ANNEX Aj

Ce The present atilization of military personnel as
boolk department offlicer is in violalion of Army Regulation
220-47%, Local circumstances do not proclude the employment
of civilian nerzonnel bto serve ag pook deparimenl officer.
(ANNZX A) (ANWEX 7)) {(AMNEEX C)
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d. Asgignmenl as book depariment officer Ior a ninimun
period of one year NOU]d e peneficial to the book depari-~
ment. Such an dUJ;gnmcat, nowaver, would noit enhance the
officerts nilitary proficilency. [(ANNEX A)
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ANNEX A - Book Department (fficer
Summation of interview with Fort Benning Book Department Officer

1. The book department Officer supervises the Deputy Book De-
partment Cfficer, Main Store Hanager, Branch Store Managers,
Accounting Section, Stockroom Clerks, Janitorial Personnel,
Warehouse Fersonnel and the Mail Order Clerk. Specifically he
is charged with the following duties:

a. pireclly responsible for control, operations aand func-
tions in compliance with the established policies and regul -
Cicns.

b. Letablishes policies and procedures for determining and .
maintaining adeguate levels of all merchancdise and supplies.
Henders decisions on all orders and plans for seasonal merchan-
dise.

¢, Determines categories of merchandise to be stocked in
all stores.

d. Determines proper sitock level and coordinates with sales
personnel and stockroom clerk in determining when merchandise
should be reordered, Initiates Purchase Order requests for all
merchandise except items of special order.

. HMalntains contact and interviews with salesmen in sel-
ecting merchendise to be purchased. ¥Wakes selection of vendor
based upon the best buy and services offered.

f. Zstablishes special prices for sale of specific gift
itenms to unit funds on repetitive sales basis.

£« Hesponsible for planning special sales including pric-
ing of items.

| he Haintains close supervision to insure proper and promoet
disposition of damaged merchandise and obsolete maberials.

i. Continually checks on recelving reports to determine if
prompt shipments are being made to the Book Department on back
orders, individual orders and orders from regular stock,

g+ Respongivle for all funchtions pertaining to personnel
adminigtration including matters of leavsa refussts, on~the-job
training of tersonael directly supervised and routine discip~
linary matters. Must also decide on matters corncerning promo-
tlons, salaries, release or hiring of personnel and unusual
disciplinary cases.

k., Resgponsible for maintaining proper appearance and police
of book store facilities.

l. Primarily respronsible for the vhysical lavout of facil-
ities and changes to improve sales and operations.

. Hegponsible for security of buildings, delegates respon-
Sibility as reguired.
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n. Responslible for complaints.

0. Directly responsible for the encouragement of patrorn-
itzation of bvook store facllities by all units on post thru
direct personal contact and services of accounts.

p. Studies operation statements developed by the Accoun-
ting section and discusses with the Book Department Counsil
any unusual acbtions Lo be taken.

e Uirectly responsible for inventory conbtrol, disburs-
ments and fund accountability.

2. Performing the dubtiss of the bhook depariment officer re-
quires a detailed knowledge in the fields of stock movement
analysis, persammel management, accounting functions, inven-
tory control and long rangs planning. Requisite educational
and experisnce qualifications have not been establisned for
thie position of book department officer; nowever, it is
evlident that substanltial businsss experience and education
be acquired prior to being assigned these duties,

3. The utilization of military personnel inm the role of book
department officer has been inconsistent. The following dates
show The duratlion of office of =ach book department officer
and statistieally esitablish the inconsislency:

a. July 1966 ——~ August 1966 (one month)

b, August 1966 --- January 1967 (five months)

c. January 1987 -—- april 1967 (three months)
de April 1967 —--- June 1967 (three monthg)
e, July 1967 --- Qobober 1967 (threc months)
fo Cetober 1967 - June 19568 (eight months)
g. June 1968 ——— Qctober 1968 (four wonths)

h. Cotober 1968 -~~~ May 1969 {seven nonths)

1. #ay 1969 ---~ Fresent

The present book department officer was scheduled for reas-
51gﬂ ient during the month of October 1969. Due to the exten-
sion f 11is military ovligation Tor a one year period, he was
retained in his present position,.

h. The factors of perscnnsl turnover and requisite gualifications
have a direct bearing on the availability of suitable personnel
to agsume the duties of book depariment officer. These factors
not only nlace g stringent reguirement on versommel assigninent
but also serve as a deterrent to the financial growth of the

poolk depawtqent. 1Ihe sproradlic changes in management foster a
lack of contimuily within the business. Long term projecis pro-
cragtinate based on the amount of emphasis the present becok de-
partment officer places on the formerk projects. This is exem-
plified by the book department's warchousge which took over tuwo
years to complete,
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5. As in any organization, the inmediate goal of 2 leader is
Lo win the respect and suvoport of his subordinates. The book
department i1s no exception te this rule. Considering this
aspect frowm the subordinate level reveals the wroblem of
ldentifying oneself with the head of the devartment. The con-
stant change in book departmsnt officers does nol add sta-
bility bto personnel loyalty.

6., The duration of asgignment for an officer serving as book
department officer should be a minimum period of cne year.
Baged on the complexiby of the organization, a twe year btern
would be mere beneficial.

7. Urganization and management are the only military related
skills developed whnile serving in this capacity. The present
vook department officer has not been required nor had the
oportunity to wlilize his military skills since his assign-
ment in May 196%9. This assignment has also resulted in a for-
feiture of additional experience that may have been gained
through exposure within his assigned field. Personnel assign-
ed to this task, regardless of branch, will find the zssign-
ment a deterrent to military development. '

8. Army Regulation 230-473 reguires the utilization of civilian
personnel as book department officer except where local cir-
cumstances preclude the hiring of such. The employment of a
clvilian, as outlined in AR 230-473, would be beneficial to the
operation of the bcok department. Such an appointment would
reqiilre no change in established policies and procedures. As
book department officer he would assume Lthe role of a special
stal’f member of the commandantts staff and would respond to
vhe directlives of the commandant.

9. Hilltary personnel serving in the capacity of book depart-
ment officer receive thelr salaries through normal finance
procedures. Civilian personnsl employed as book department
officer would receive their salaries from the book department
fund.



ANVEX B - Memorandum For Record
' 5 January 197C

MEMORANDUM FCR FECORD:
SUBJECT: Rook Department Officer (Fort Knox) (1:3)

1. An inspection of the Fort EKnox Book Department was cone
ducted during the month ol February 1969 by the danpower
Management Tear, United States Continental Army Command
(USCONARC). As 2 result of this insvection, the commandant
of the United States Army Armor School was reguired to re-
2ssign bhe officer serving as the book department officer.
The commandant, in compliance with Army Hggu1a1zoﬂ 230-473,
appointed a qualified civilian to serve as the book depart-
nent officer,

2. Army Regulation 23043 was referenced by the USCONARC Man-
power Management Team as the controlling document for Lals
matier. 'This regulation prohibits the utillization of rzlltdry
personnel as book department officer except where local cir-
cumstances preclude the employment of c¢ivilian persomnel.

F. A confirmation of the above descision was obtained from
Captain P.D. Trout, Chief, Adminlistration Services Division,
Fort Enox, Kenbucky. Captain Trout can be reachsd by calilng
AUTOVCN 726-3300, ext 47660, . -
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