fHE INFANTRY SGHOOL
Fort Bmmﬁuuhugenrgia

STUDENT MONOGRAYH
Advanced Infantry Officers Course
Class #1

- 1953-5k

TITLE
DEPERSE O A WIDE FRORT

Capt Stephen E, Lance



Preface . , .
Injbrodﬁsation
Diseussio_n »
Conclusiens .,
Bibliography,
Appendix . .

TABLE COF

R F B w » R



FREFACE

It is hoped that this study can help overcome some of the reluc-
tance ¢n the part of commanders, both high and low level, to extend
rrairbages' beyond the limits presently set _forth as doctrine, by indic-
ating some of {the methods which can be used to make such a defense not
only workable but highly 'suaeiss:l_‘ul.

I ifould like to express my appreciation to the staff of the Inf-
antry School Library whose unselfish and untiring efforts have helped
immeasurably in the gathering of material fer this study,

Although there are many references listed in the bibliography
having a classification of Confidemtial and higher, these were used
solely as baekgronnd material, Any mention of these references was
carefully avoided in the text, to allew this study to be more resdily
shailable to a wider dissmimﬁim than weuld be possible if it cont-
ained extracts of highly classified material,

Except as noted, the views a;ad__apini.ons expreased herein are those -
of the anthor and do not necessarily reflect the official deetrine of
either the Department of the Army or of The Infamtry School on this

subject,

7 December 1953 ,ﬁ@‘éﬂ' /C%.«‘_L_ |
EPHENVE, LANCE |

Captain, Infantry



INTRODUCTION

It has been avident for some time that there is 2 need for an .oveo:-
&1l evalustion of our defensive dostrine insofar as standard, or mormal,,
frontages are concerned, For many years we have put forth the dostrine
of three hundrod te six hundred (300-600) yards as the normal fromtage
for a platoon, suecms:lvelj higher wnits having fromtages in proportiem,
and eventually arriving at a fromtage of fram twenty-four to forty-eight
hundred  (2400-h800) yards for a regiment,

Indications that a revisien of our teachings might be necessary first

appeared in World Wer II and to a much larger'deyeé in Korea where Regle
memts were required to deploy over tem Lo twemty miles of fremt in same
instances, This was espeecially true in the :rirst few months of the
fighting, both in the Pusan perimeter and later in the United Nations
Traops' rapid advance to the Manchurian Border in the rall of 1950,

There sre three prime factors which nake it necessary for us to

consider the :Eact that =2 defense, occupying a fromtage many times that
presently taught as doctrine, is not only necessary, but highly desire-
able, First, the advent of newer, more powerful weapons £iring projecte
1les of grest range and destructive effect and the inclusion in the
arsenal of Pweapons for war" of atomlec emergy which is capable of prod-
uoing the widespread devestation noted at Hiroshima and Nagassici, would
mske it highly desirsble te "spread out" beyond the relatively cramped
quarters of placing an infantry regiment within the confines of twenty-
four to fertyeeight (2L100-4800) yards of fremt, .

~ Bbwond, we must accept the realization that in a future war we will
once again be en the defensive initially, and we will once again be for-
ced, as in Korea, to defend the meximum fremtage with & minimum of
manpower, |

Third, the realization that in a futare war, we may once aéain, as

was true in Korea, be faced with an enemy ferce vastly superior in nmum-



bers to any force we can deploy against him. In order to defeat such
an enemy, it will bhe .necessary for us to occupy wide frontages in one
portion of the thester of operations in order to concemtrste offensiv-
ely a mass superior to the _énmiea' in ancther sector, Let me explain
st this time thet by "mass”, I do mot mean a mass of manpower but mase
of combat power, This compat power being a combination of our manpower,
firepower, communicstion, logistical support and mobility. Although we
may be inferior te the enemy in manpower, ﬁ superiority in the other
‘items can overoome this deficiensy and gifra us the desired 3 to 1 superw
iority over the enemy,’ |

In consideration of these things I feel that we must therefore take -
stock of our tactical doctrine snd examime it to ses what changes will
be necessary to enable us to disperse our forces as a pegsive means of
defemse against the widespread destructive power of newer wsapons and
at the sa-me time permlt us o wage an effective defense against the mass
tactics which we faced in Korea and which we may well face again in fub-
ure conflicta, . |

It is believed that this study suggests one means of aachnp]iam
these objectives, It is hoped that in addition to suggesting one such
method, it my also stimulate the mental processes of sound thinking
individusls throughout the service and possibly overcome some of the
reluctince inherantly present in a1l of us to separste and spread out,




DISCUSSION

In any discussion of tactics invelving a change of doctrine, I
believe thet we must first determine what benefits might be gained by
making such a change, The advamtages of having a defense deployed on
s normal fromtage are quite cbvious to the average military mem, Such
matters as the ability to provide flanking mutual mpperb between wea~-
pons and men; and to coordinate the fires of all weapons of the batile
position into a "wall of fire", met to menmtion the psychologieal adv-
an:tage of the feeling ..the men occupying the beattle pesition gain thra
the company of their ﬁ'ﬂow soldiers,

The disa&vanbages in the standard type of defemse are parﬁna.rily
those mentioned in the introduction to this study, nsmely, the con-

centration of foree which makes it a prime target for atomic weapens,
and the fact that we cannot use the standard doctrine of defense,
either in the initial stages of a war, when we are trying to hold the
maximum ground with a minimum of manpewer, nor even later if we are
facedwith an enemy force which is vastly superior in mumbers to our

What of the wide fromt defense? Will it solve the disadvantages
mentioned at the expense e¢f the advaﬁhéges, or will it, if properly
organized, allow ug to retain the majority of the good peints in the |
nermsl frontage type of defense and at ths same time overcome the maj-
ority of the disedvantages? I believe it ecan,

Let uws examinpe mctly‘wﬁat_adefeme of this type would be like,
Heedless to ssy, it will occupy a larger fromtage, For a regimemt,
instead of & 'rrontage" of Wﬁr-.fwr to forty-eight (2400-4800) yerds
and a depth of riftaen Fundigd ko three thousand (1500~3000) yards,
let us consider a fromtage of about twelve thousand (12000) yards
and a depth of from seven o eight thousand (7000-8000) yards, By
deploying on a frontage of this width, we will have o a large degree
gained our first objestive - that of establishing a passive defense




. against such weapons as atamie energy., For by deploylng owr ferces
over such a wide front, t.he enemy no longer has targets prefitable
enoughtowarran‘hthenéeof auehaweapon..

Obvicusly we canmet occupy a front of this length using standard
methods of deployment, To do this would require assigning a frombage
of six thousand (6000) yards to a batkaliom, threé thousand (3000)
yards to a company and fifteen hundred (1500) yards to a platoom, It
would further require, using single foxheles, spacing these holes about
£ifty (50) yerds apart, cbwiously vmsound,

We mmust therefore wiilize a somewhat different system fer the
. depleyment of our forees, Ome made up of strengly defended pesitions,
{("islands of resi‘st-anee"l, s0 to speak) with the intervening spaces
covered by wire, mines, and above all, by fire, To back wp these pes-
itions would be a stromg, highly mobile, coumterattack force, In esta-
blishing such positions, the selection of key terrain fesbures would
be increasingly important, The "isfawds of resistance®> would have
tobestrongenoughtobaﬂhostiseli- , , and would en mamy
ccoasions require air resupply for logistical suppert, Th_ese positions
would be of battalion size, organized in 2 perimeter defensa, with crew
served weapons locathd to cover imterveming ground so that if the enemy
endeavored to dr:l.va throngh the gaps between owr positions, a heavy
volome of fire could be brought against him and the maximum easualties
could be inflicted,

The principles of defense involved in the standard type of defense
are equilly if not more impertant in the extemfed type defemse, Let us
briefly examine each 4o determine hew it might appiy.

Organization of Key terrain, This prineciple gathers increased

maortaneé, ginee it will be by'the proper orgenizetion of those few,

1. E, M, Postlethwaite, "Gorps Defense on a Broad Fron‘h“, Milit

Review, (July 19119).
2. Ibid..




extremely vital areas im our zome that we will be able to eanalize the
enemys' main effort along a revie which will emable ws to bhit him with
a strong cowrberattask force and inflict a deeisive defeat, Postleth-
waite stated this as follows: "Small groups of ememy can penetrate
anywhere, snytime, Road nets and terrain will limit the axis of strang
atlacks, Islands are concemtrated to comtrel these a:ms."?‘ Small |
groups whieh infilirate need 'no'b cause us a great deal 'or'alam gince
they can easily be handled by killer patrels, organized out of reserve
mwnits, It is the large enemy force whieh has the capability of ever-
rurning and destreoying our positions, and it is this foree which we
must teke steps to drive of or ¥i11, Since the a_dvance of any large
force must of nesessity, be governed by the terrain and road mets,
We must organize to canilize his advance into a positien where he will
be vulnerable to a streng attack force. We c.n only hope to effest
_this canalizstion by effective crgamizatien of terraim,

Mutual Sﬁppart. This prineiple takes on a two-fold meaning, |

Ve musteonsidsr not oﬁly matual support for all the foreces occupying
the perimeter of each positiom, but we must also incorporate imto |
our plans, methods or fires whieh will suppert the positiun to owr
right and left, by long rme fires of our 57, 75, and 105 receilless
rifles and owr heavy 30 and 50 ealiber machine guns, Light 30 caliber
machine guns may or may not be useful, depending on the ramge. By such
planming, an eneany force emdeavoring to drive thru the gaps between
positions will be required, in addition to elearing paths thru the
wire, mines and other obstacles in the gaﬁs, to run the gauntlet of
fire from strong positiens on his ¥lanks, Also, if the enemy endeavers
to drive its atback against ome of our positioms, it will of neeesaify,
exposs 1tself to flanking five from at least one and momally two other
Organization in Depth, We must consider depth in two ways, First

3. Ibid,




the depth of each posi'bion aleng the main line, This will be accomp-
lished in the same manner asuith any stmdard pariueter type defense.
The other way in which we must consider depth is depth te the fromt |
‘or sector a.s a .uhgole. Here we must have strong comcemtrations of art-
1lléry to deliver fire to the fromt, flank snd rear of waits along the
front, and aleo to fire into the gaps between these positions, Also
we mugt provide a counterattack fﬁrse ca.pa'bia of great mobility and |

- firepower to complete the task of destruction once the enamy has been
led into the right spot by onr canilization of his attack,

A1l around dafmse. This will apply in peticular to the pos~

itions along t.he main line gsince by the very loea'biun of these pasitions
| we have provided gaps thr:_x whieh the enemy might infiltrate small gro‘ups
and wnits at night to attack we from the reer and flanks, We must
therafura crganigze a position from whieh we will be able to withstand
' an ememy atbeck fram amy or all directions with equil efficiency, and
on which, a.lthough there may be some polnts which will be stronger
than others, thers will be no weak points.

Coordinated fire plsm, A4s in any defmnse we must coordimate
the fires of all the weapens en each defemsive position se that we can
deliver the greatest volme of ascurate fire against a givem targeb.
.In addition we must pPlan and coordinate fires in the gape between
pbsm.ons and make plans for those weapons in our position to deliver
firé in support of adjaecent poaitioﬁs. Sinée, as we shall see in a few
moments, the reserve will have the priaary missien of counterattack to
complete the destruction of the enemy feree; and it will only be in
cases of absolute emsrgency that it will be utilized te'l;eﬁmfareo a
front ine position, In view of this, the front line battalions will
be required to defend thelr posiﬁ.ons as long and ag fiereely as poss-
ible to try and foree 'bhe enemy to mit ‘his reserved. This will
necessitate increased uphasis on the coard:lmbion of a1l svailsble
fires into a tight wall around each of our ffixitions,
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Coordinated Amti-Tank Defemse Flan, Here also we will make the
same coordimation as in sny type defense, The major differemce will
be that in additien to the placing of mines and obstacles in and
around each position, we must meke sxtensive use of all. types of obstacles
~in the gaps between positions, both a8 an anti-ténk- and also as an anti-
| personnel messure, |

Flexibility, Within each defensive pesition, this prj.neipls will
apply as in any other iype of defense, The major difference u:l:L'l. be in
the strong, highly mokile cowntersttack foree which can be held outi%e
the resr for commitiment as needsd, :
4L Although not setually ome of the pmeipies of defemse, there is
ome other fastor which bears consideration, That fastor is Seeurity,
This fashor also gains increased importance in a wide front defanso.
Wo must provide aﬂequate security forees to the fromt of the battle
‘pesition- as we have always M In addition we must emplace mall
detachments at intervals along the gaps bm positions, te block
enemy attempbs to clear paths thra our obstacles at night or dnring
periods of low visibility, Ajse, due to the ease with which small
groups of enemy ean infiltrate the gaps in our lime, we must put incre-
agsed emphasis on seeurity of rear area installations such as hesd-
quarters and artillery positions,

So far in my discassion, I have repeatedly made reference to a '
strong counterattack force and have igmored the mention of a reserve. .
1 do not mean to infer that the reserve, as such, will be done away
with and that each defensive position must hold its ground selely
with the forces it has en position, with no hepe of reinforcament
from the normally constituted reserve, beounse ifsebsclutely nec-
essary, the reserve (counterattack fores) e h.e.emitted in sach
" arcle. I do fesl however that as far as pessible, each battalion
on the main line, must hold out as long as possfle in an atbempt
to draw the ememy imbo comitting his ressrves prier to our cewnter-

[




attack force entering the fight, |

E, M, Postletbwsite has stated this concept as follows:

If the defense 13 to be smecessful, the divisions, within their
regpective sectors, must withstand the initiel attack to the extent
that the enemy commender iz forced to cmd.t general reserves im an
attempt to gain a decision, -

In conducting the defense, the cerps Commander must abold piece-
moal commitiment of his reserves, seeking alwsys to employ them in mass
and in a decisive roll, Omn oceasion, but rarely indeed, he may be .
mﬁtﬁ in utiliging reserves to gbrengthm or reinforce frant line

Although this que-bation re.fers to a hig&' 1evel‘ of command than
is eonsidered in my discussion, the prineiple, I be]ie‘re, will apply
to any 1eved' atileast in part.

Exactly how then will this defense work. Let us tske a fiypothetical
case and trace through the possible actions that take place, Lel us
assume that our regiment is deployed on a fromtage of twelve thousand
{12000) yards as shoun in the éehmatie diagrem attached as appendix
A, 1lst Battalion is on the ke :rt; 2nd Battalion on the righ'b, rd
Battgnon (motorised for mobility), with attached regiment.al tank
company, in reserve, in a cotered. position to the rear, In the gaps
between 1st and 2nd Battalions are minefields and barbed wire, For
the purposes of simplicity only the reeccilless weapons and the lec-
ation of the 1_05; 4,2 and 81 barrages and concentrations are shown,
Other weapons would be employed similarly, according to their indiw-
idual characteristics, Let us now assume that a strong enemy attack
is lounched against 2nd Battalion as shown, When the objective of the
attack 1s kncum, the securiiy forees in the gap will be ﬁthm-m.
Those in fromt of the battle position will be withdrawn as im any m—
derd defense, A4s the attack starts, artillery, mortars and other
wegpons will o;:én up with lomg rarge fires, As the enemy drass within
range, weapons from 1lst Battalion and from the left battalion of the 2nd
Infantry Begiment will opea wp and ﬁ.re into the enemy flsnks, The
b, Iwd,




fire will grmr in intensity in an effort to force the enemy to commit
his reserves, If he contimmes to assault the 2nd Battalion, at a
crucial time, as determined by the Regimental Cummander, the 3rd Batt-
alion and tenk company (or a Wtien thereof, as meeessary) will attack
'theenmyonhisﬂankte,meffeet,closetheja:wsofapinoers.- |
however he slides off into the gap ba-hween battalions and eontinues

bis advance, both battalions will contimgs thelr fire imto his flanks
and rear, planned eoheenbrations of artillary end morﬁ”ai;s within the .
gaps will be ealled for, and again, when the enemies control is at a
nilinum, our reserve ba-btalian will be aemit-tad against his fiank,

In a s'bandard defensa, our na.in effort is directed t.oward balting
the enmies mcnan‘bm, causing him to slow down, if not hali, tims en-
ebling us to elther kill him or drive him off, In the type of defuipne
under discuésibn; ‘we do not have a solid line of mPlaembs; conseq-
uently we cannot expect 'En halt his attack, We itherefore must direct
our main effort toward disrupting his eonbrol; by causing his at-tmk-
ing force to eplit, ss a river splits in going erownd an islend, By
splitting his attack 'fofce; we can 1éssém the effectiveness of his
coptrol and cosmuniecation, thus causing confusion so that at & dec-
:I.sivé' mant; when our reserve,is committed, we can more effeetively

.~ win aﬂ@sion.




A CONCLUSTONS

For same time 1t has been increasingly evident that if we are to
compete agalnst the overvhelming mess manmpower tactles used by em
of the other nations of the wai'ld, we must revamp our defensive doctrine
to enable us greater ilemihility than is available if we stiék to the
doctrine of defense as it 1s now teught, This flexibility cam only
be obtained by ubilizing a prineciple of hold.ﬁg maccinrem 'm'with
a minimm of manpower in one seeior of a ﬁhea:ber,_thus enabling. us
to mass our combab power in another sector to seoure a deeisive defeat
of the m, secbor by sector,

In add:l.tién, we must devise some means of dispersing eur forces
. to avold giving the enemy a profitable target for the use of atomie
wespons but &t the same time enable us to orgamlze a positieon eapable
of withstanding the enemies attempte to drive us off,

These twe objectives can, I believe, only be aceomplished by
- placing more anphasj.s in eur defensive teachings on the _.prinoﬁ.ples of
organizing a wide rron'h defetice, The methods outlined in the foregoing
discussion are, it is believed, one solution to this problem, 2 method
of holding sn extramely wide frent with eme-half to cme~third the force
required wder present doctrine,

We must not lose sight of ome very impartant fact howaer, No
defense, no matter what kind, can be effective unless the commander
organizing the defense has the ability to orgemize his position prop- '
erly, capitalizing on all available natursl advantages offered to him
by the terrain, Nor can a defense be effective unless the will to
fight and hold is present in everyons on the position, since in essence,
it is the individual soldier, the hvman being - the unknown quantity -
that spells the difference between viljtory and defeat,

10
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