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The United States Army Infantry School
Fort Benning, Georgia 31905
18 October 1972

ADV 2-73
SUBJECT: Relocation of the Emergency Operations Center

1. PROBLEM, To determine the feasibility of establishing a permanent
emergency operations center (EOC) on the first floor of Infantry Hall,
to include permanent communications, staff areas, maps, and status
boards.

2. ASSUMPTIONS.

a, The United States Army Infantry Center EOC will remain in
Infantry Hall,

b, Funds for the necessary renovation will be made available.
3. FACTS BEARING ON THE PROBLEM.

a, At the present time, the United States Army Infantry Center
(USAIC) EOC is located in Rooms 501 and 502, Infantry Hall. (See Annex
A.) Due to the vulnerability of these rooms in the event of natural
disaster, they do not offer the most desirable location. (3)

b. Additionally, these rooms are presently being occupied by two
staff agencies. The Race Relations Coordinating Group was displaced
from Room 243 and is presently occupying Room 501, The Office of Data
Systems was displaced from Room 241 and is presently occupying Room
502, (See Annex B.)

c. The sharing of the existing facility makes it necessary to con-
duct a complete and time-consuming reorganization of the area in the
event of an EOC activation. It also makes it impossible to establish
permanent staff areas, prestock necessary forms, and maintain sensitive
status boards and maps. (3)

4. DISCUSSION, Due to the extreme shortage of space in Infantry Hall
and the criticality of the missions of the resident agencies, it is
imperative that any area selected as the location of the EOC be one
which provides for the minimal disruption of the mission performed by
the losing agency. (See Annex B.,) With these restrictions in mind,
the following alternatives are available:

a. Relocation of the EOC to Room W-23/24, which is presently being
utilized as a training aid storage area by the Tactics and Intelligence
Committees, Brigade and Battalion Operations Department, United States
Army Infantry School (USAIS). Organization of the EOC would be as
shown at Annex C,

(1) Advantages:

(a) Room W-23/24 meets all the requirements of space, tactical
location, and security for the operation of an efficient EOC. (3)



(b) The Intelligence Committee would be relocated to Room E-75,
Infantry Hall, which is presently occupied by the Office of the Indi-
vidual Learning Center (ILC). This room will be vacated in early
November when the ILC relocates to the second floor, Infantry Hall.
(2:1) Room E-75 would provide a separate and secure area for the
storage of equipment utilized by the Intelligence Committee.

(¢) The Tactics Committee would be relocated to Building 13802,
which is presently unoccupied and is under the contrel of the Directorate
of Industrial Operations, USAIC. (7) This building would provide a
larger area for the consolidation and storage of the vast amount of
training aid material required by the Tactics Committee.

(d) Room 501 would be utilized exclusively by the Race Relatioms
Coordinating Group and Room 502 by the Office of Data Systems, thus
allowing these agencies to reorganize their office areas for the maxi-
mum efficiency. (6)

{(e) Relocation of the EOC to Room W-23/24 would not require any
resident agency to relinquish space presently occupied by assigned
personnel in the accomplishment of their mission. (6)

{2) Disadvantages:

(a) Relocation of the EOC to Room W-23/24 would require expendi-
tures of approximately $400 for construction in Room W-23/24 and reno-
vation of Room 501 (9), and $1,400 for the installation of necessary
telephones. (5) Radios could be relocated at no cost. (1)

(b) The Tactics Committee would be required to utilize the vehicles
assigned to the Brigade and Battalion Operations Department (See Anmex
D} to transport training aids to Infantry Hall. (&)

b. Relocation of the EOC to Classroom 52, which is presently being
utilized by the ILC. Classroom 52 will be vacated in early November
when the ILC relocates to the second floor, Infantry Hall., (2)

(1) Advantages:

(a) Classroom 52 meets all the requirements of space, tactical
location, and security for the operation of an efficient EOC. (3)

(b) Rooms 501 and 502 could be reorganized by the occupying agencies
for maximum effectiveness. (6) )

(c) Relocation of the EQOC to Classroom 52 would not require any
resident agency to relinquish space presently being utilized by assigned
personnel in the accomplishment of their mission. (6)

(2) Disadvantages:
(a) Classroom 52 would be utilized for other than its intended

purpose., With the present emphasis on instruction to smaller classes,
this is considered a major disadvantage. (10).



(b) Relocation of the EOC to (lassrocom 52 would require an expen-
diture approximately equal to that in paragraph 4a(2)(a) above.

c. Relocation of the EOC to Room E-34, which is presently being
utilized by the Office of Data Systems. This room will be vacated in
early December when this agency relocates to Building 835. (2)

(1) Advantages:

{(a) Room E-34 meets all the requirements of space, tactical location, -
and security for the operation of an efficient EOC. (3)

(b) Rooms 501 and 502 could be reorganized by the occupying agencies
for maximum efficiency. (6)

{2) Disadvantages:

(a) Relocation of the EOC to Room E-~34 would require an expenditure
approximately equal to that in paragraph 4a(2)(a) above.

(b) Room E-34 has been programed for utilization by the Classified
Document Control Section, USAIC, in early December. (2}

5. CONCLUSION, It is feasible to establish a permanént emergency
operations center (EOC) on the first floor of Infantry Hall, to include
permanent communications, staff areas, maps, and status boards.

6. RECOMMENDATION: That the Intelligence and Tactics Committees,
Brigade and Battalion Operations Department, USAIS, be instructed to
vacate Room W-23/24 and relocate to Room E-75 and Building 1802,
respectively, and that the USAIC EOC be permanently established in
Room W-23/24.
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SUBJECT: Space Suxvey . I eIl e
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1. Problem: To determine the occupancy prlorities of Infantyy Hall by
- elements of the Infantry School.

2. Assuasption: USAIC wiill continue to occupy the 6th floor of Infantry
Halli and will continue to expand iuto space oceupied by the Infantry School,

3. Fecto Bearing on the Probdlem:

8. The Adminiscrative Qffices have increased congiderably over the past
few years. '

b. Tihe Academic Departments have inereased in number and gize,

¢. The Academie Deparvtments existing in Infantry Hall are BBOD, Conme
Lleet, Co Opa, NRID, Leadership and Weapons., Their use of Infantry Hall
- Classroom facilities was analyzed to determine the pexcentage of use.
- (Annex E} ' : '

4. Discussion:

- &. For the purpose of this gsurvay, the basic criteria used for analyzing
space utilization in Infantry Hall are accomplishment of the migsion, numbayx
of TDA pexsonnel and tho percentage of total POIL hours conducted in and out

- of Infmtzry Hall. {Anuex A & E) i :

: b, Due to the nature of their mission, certain committees and gube

 committees cannot justify realding in Infantry Hall, '

_ ¢. The following Information chohld be teken into consideration in
- determining an appropriate course of nction. . a

;f. (1} For cconomy reacons, moves should be képt to a minimm.

€2) 1In ovder to provice addizional space in Infantry llall for any one
. uepartment, exsansion will require the wvelocation of one or moxe activities
: from Infantry Hall. . : :

{(3) Coamand and‘conttol of dislocated elements should be considered.
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5. Recomzndations:

a. That the Infantry

- School in long range conti

b, That the Atrboima,
be included in long xange

¢. That the USAIC Vol

. suituble space Ls availabl
- available on the 5th f£loor

d. Depending on the a

fiall, and the availability of adainistrative Gpace elacwhere, the folbwing ”J“-5f

{1) Hoarealdent Instruction

(2) Company Operation

(3) VWeapons Departmen

A .
School develop a plon for utilization of Faith
OESACY. »

Rangex and Cozwmand Msintenanca Departments not
plans for utilization of space in Infantry Hall.

ar Contxol Croup be relocated to the 6th floor 1if °.

»
-

a

dditional gpace raquivement needed in Infantry o

departments chould be removed from Building & in this peiveitys

8

-

e. That the 0ffica of Data Systems continua to occupy space in Infantry

Hall pending completion of

their programmed facility duc to the special

requizements neadad for housing data processiag equipment,

£. That the piiovity

"' those staff agencies and d

. X
. .
B R TR
I r L

for space assignment in Infantxy Hall be given to
epartmonts with the strongest justitzganion;

-

- FELIX RODRIGUEZ
Captain, Iafantry oL B
- Khdet

e, Thic would leave 2 rooms ox 1250 square feet: - P
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€ = Deparvtment Room Numbers
D= Recomuanded Space Priorities by School Statf

E = Recommended .Prioritics of Instrustional Dapartmonts
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ANNEX C - Proposed EOC Configuration
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ANNEX D - Vehicles Assigned to Brigade and Battalion Operations

Department
NUMBER VEHICLE STANDARD MILEAGE FOR
TYPE VEHICLE AUTH IDENTIFICATION MILEAGE* SEP 72
Carryall 1 HO 28 1050 641
1-Ton Truck 1 10 37 1050 308
Scout 1 Hl1s 1050 856

*Standard Mileage is that mileage which a vehicle is required to travel
to justify its assignment to an agency on a recurring dispatch, as
specified in Appendix 1, USAIC Regulation 58-1.
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MEMORANDUM FOR: DIRECTOR, BRIGADE AND BATTALION OPERATIONS DEPARTMENT

SUBJECT: Classified Information

1. This wemo has been read and signed by the content evaluator, & person
with expertise in the subject area.

2. To the best of my knowledge, this staff study (Roster Number
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the undersigned requires no classification IAW AR 380-5.

M% Jém«@;

T _'

(TITLE)

(DEPT)





