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PREFACE
- 25 Beptember = 1957
The point of view expreased in t.his paper ls that of the
author - not necessarily that of the United States A.rmy |
Infs.ntry School or the United. States Armyl.

onald E. Leu
1/Lt. Infantry



INTRODUCTION

The advent of atomlc warfare 1s upcm ua[i To us, &g
rifle company emandars s this means that 1n a rlaeting ing-
 tant, we could possibly lose all or a major part of our
cmand.f The detemining factors are; the size of the enemy'r

atmnic exploswnﬂa.nd the extent to which tha command has been
prepared for an atomic axplos.tocnf. o |

The first factor assumes the enemy adrrently ha.# atomle
wsapons and also t.ha.t his teehnoloﬂeal progress will eontima,
‘at least on an equal plane with oursl |

The second factor, the one over which we can axcerise
control, will depend direetly on the a.mount of intelligence
that the eompany commander has at his ‘dispcsal and the subse~
duent aetim of the company. commander baaed on this 111'&3111-?
gencels Therefore, I am 1imiting the gecope of this monogra.ph
to the intelligence anpeet of the problamf. '.Eh.ta anaylsia will
_-d.iseuss 'I;ha facilities that a cmpa.ny conmander currently has
and I will recmmena an addition t.ha.-l; could greatly expand his
capabilities& | | |

Annex & will be the current TQ&E of a rifle cmnpanyt
This will assist in the discusaien of what. the campany com~
mander has avallable nowh. |

_ Amex B Will be the recommended 5?0&3 of a sma.ll reconna.is-
sance uni'bf.

- We will be dismusins a condition that has never actually
exlsted oma. !:m;'l-.leﬂelél.it My references are 11mitedf There
w11l be no historical exsuples/. | |



~ DISCUSSION

| The Conpany Gammander does not have at hia diaposal
any sectian or subordinate unit that has the specific purpose
of producing 1ntelligencef Annex A\ (current TO&E of a
' Rifle Company ) Hdwevér; the erux'of his problems 1ies,wlth
his ability to sathﬁr iﬁformation and process that information
into useful intelligenee' Speed 1s of primary 1ﬁpbrtance ir
this information and 1ntalligence can be diseminated and
| appropriate aetion'takan to lnsurs survival of tha eommanﬂ.-
The basic differences between atomic and conventional |
- warfare which will caaplicate ths collection procedura are tha
increased distanoes'between unlts and the rapidity with | |
B which uniis can be expeéted ﬁo meveL This applies equally as |
“_well to agresser units es it does to our ownfe |
 One of the best protective measures against an atomie
- attack is diapersian’ ﬁe can habitually expect diatancea
between units far bsyond what were censidered normal While
_this is an excellent paasive defenslve measure 1t multiplies
the problems involved in collecting4inrormat1unk Iikewise,
rapid movement by our forces will mataraally reduce the enemy s
abllity to locate Iucrative targets for his atomie potantial,
but this sama'movemenx-wlll incresse the difficulity we will
have with our own dolléoticn effoft' | o | |
To survive on the atomice battlafield the company commander
| will have to have at hie disposal eertain information. The
following are not all_inclusive, but_represent some of the-:

nost vital requiremeﬁta:



(1) Past, accurate information on enemy 1ocat1unsh'
(2) preciae 1nformation on enemy dlspositlon
(3) 1nformation of any special equipment the enamy
'may posessis .
(4) information on any special training the enamy may
have receivedh” _
{5) 1nformation on any eneny atumic delivery means that’
may be located well forwardls
The above requirements, if anaiyzed. will also provide
us with a majority of the indieation that a rifle company
comnander w11l be able to develop st his level. These indi-
cations if properly anaylzed and evaluated will materially
supplent'thsfinteiligence that will come down from highsr
.heﬁdquarters%.' o | | ) |
The first, fast accurate information on enémy diaposition;
should serve as 1ndication_for two possible‘couraes.of_actionk
If the enemy consistently employs "hnggiﬁg" tactlics, that is,
attempts'to'keep his front line uniﬁs 80 qlbse.to ours that
we could not use an atomic.weapon without.endansering our
own troops; this would indicate that &t that particular time
he does not intend to use an atomic weapon against us's |
Thie however, is based on an assumption that the enemy would
not indiscriminately expose his dwﬁ“trOOpB to the effects of
his own atomic weaponl Time and combat experience alone will
prove whether or not this assumptiun 15 valid.
Secondly, it the enemy should suddenly break contact after
& period of sustained contact it might indicate that we have o
been salected as & targets This by iiself may not be con-
clusive and should be evaluatad in light of the overall intelli-_
‘gence pileturels | |
Precise information on enemy dispositions will a156 pro-

vide several indications. Extensive digging by the enemy, with
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partieulaf éfroft towhrd'providiﬁg overhead cqﬁer for.trooﬁai
vahicles.and ammunition supplies all of partly dug under
Burfaca level would poesibly 1ndicate the uae of an atamic
wenpan1 Skeleton forces, motorized for quiek withdrawl 15
another indicationls | -

Information qf any spepial équipmant.can,alao provide us
with indicstionss Our paﬁrols suddenly repogt that the enemy
troops have received issues of ilon chamberé& ~The pstrols also
report that the enemy is using more 01othing than weather
eonditions make necassaryf Additiommal reports state that
he appears to have lssued opaque glasses to units in contactf
The enemy may also increase the issue of medical suppliesis
This type of information will provide front line commanders
with valuable time for defensive preparatianw

or particular intereat to us would be 1nrcrmation an
Bpécial training being conducted's This training may take
the formof proper use of ‘the guipment discussed in 't.he-a.‘bc’nfe -
paragrapha or trainins in battlefield survivalle Specisal
amphasia would probably be placed on self ald for burns and
flrst ald in general

- The rifle company would also need prcmpt 1nformation on
ény atomic delivery means that had been located in the for- |
ward portion of the.ensmy'battle areals Bpecifically we ﬁnul&'
- need inrqrmatioﬁ of héavy ealibéf artilléryQ'-In ad@itian
any ground pr'vehicuigr mounted  launchers capable of.riring |
large or guidsd missles% Iﬁcludad with'delivery means I would
edd atomic demoliticms. If the enemy Were excavating to
unusual depths by using heavy equirment in the vicinity of
key terrain that we might be expected to try to selze and

occupy, 1t would certainly warrant further reconnalssancels
| The above_diaéussion serves to point\up some; and 1t“ia 
nbt by any meéﬁs all, of the indications of enemy gtqmic
6
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- efforth ‘Thsse_are the 1ndications'that-a rifle company coﬁmander-
- must be cognizant-of and expend his 1ntelligencé effort to .
procureu Ths extent to which a commanﬁer can produce thase
1ndicatian will prove to ba the extent to which ha ocan deter~
mine when and where the ensmy will amploy atcmic.weapun or
weapons in his areaf | | | | |
With these raquiremanza in mind, let us visualize a
company in the attacku The company will probably be one
| of two or more making the attack. It will be dispersed from
the other units both laterally and in depthe. The units will
not be concentrated until the last possible moment. The com-
: pany wili probably be opafating‘éﬁer:extended distances’s
'Reconnailssance forcés nuat be used to gain'and maintiin.gon-
tact With the enemy to provide the commander with information
that is vital to accdmpliéh his mission. We also still have
the inherent responsibility for the protection of our flanks
and rear to rrevent the enamy from snrprising us's Eaéh of
these tasks hitaa into the available manpower and raduces
our 0vera11~ability to accomplish the mission’s
| Defonaively our: prablems have also increased. As I dle-
cussed in the attack, dispersion will be one of the major |
techniques used to provide protection against an atomlc atteacks
| The . company as part of a battle group canducting either
& moblle type. defense or & strong point defense will require |
& large amownt of patrolling_to satlisfy survelllance within
the battle poaition&_ This sﬁrvdnlance does nht ma£eria11y
_ reduce the amount of effort that will be necessary to produce
the requirements as outlined aboves Actually this surveil-
lance will reduce the ameunt of meh'and'equipment that the
commander has avaiiahla rof the collection of Information
that he needs for survival on the atomic battlefield.
If the companj is ordered to adoPtfsoﬁe_férm of linear
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defense, the company will st1ll be expected to occupy and
defend muchtgreater-yardagas than previousiyi 'ﬁgain, patrolling
within ‘the positions will be necessary to detect and eliminate
en&my units that may infiltrate due tc the . 1ncreasad front-
ages's ' |
- The very nature of atomic warfare has forced the company

commander to increase his prduction of intelligence. He
must be abla to accurately fix the enemy both durins the d&y
and during the hours of darkness. The affectiveneas of his
collectian effort will be datermined by the apeed and _
accuracy by which 1t operates. To accomplish their collectioﬁ'r
.efrort, mobile patrols with long range eammunications and
Wwell trained observers will be neceasary.

- I believe that it is apparent that the rifie compsny
comnender should have & small, highly mobile wnit orgahic
to the company to fight an atomic type war'éﬁccessfullyh-
| The unit that 1s sent to get the required information
should hava'car%ﬁin other additicnai characteristics. To |
bresk the enemy reconnalssance sereen, or fight ta defend
‘1tself, or to dala.y the enemy, this unit should be fairly well
armeds Also thie unit should contaln especially trained
parsonnel. These personnel ghould be ocarefully trained in
route and bridge analysis, terrain evaluation and be well
versed in 1ndications of atomic activity by the enemyls

| Now that I heve outlined the characteriatica and equip-
ment of thﬁ unit that could successfully do the Job for the .
company cammander, let us examine the currenx TO&E of a
rifle cumpany for possible sources of such a unit. We must
kgep 1ln mind &lao that a 1ﬁrge amount of patrolling will be
Vdone, the resulta of which will add little or nothing to the
-collectian effortl

The commander could utilize all or part of a rifle



Platoonfe This unit can and has done a fine job in the pastis
But can it accomplish the required job for us  under the |
eriteria as set'down above? Frankly I doubt it. The platoon
does not have the required tranaportation and this tranaporta-
tion is not available anywhere in the company. The AH/ERG-G
radlo ls 1nadequate to BOpe with the extended range over
which We could be expected to operate. The major deficiency_
that a rifle platoon would have 18 the lack of troops with
the necessary apecialized skills'. Then to, the rifle platoon
- does not have anything heaviar than a 30 cal. MG and I feel
that &t least a 106 RR should be provided..

This unit-cduld be formed from the weapons platooms
Hﬁwever, to talke the nscassary vehicles, men and eammunication
would réndar +this platoon completely 1neffective. Hothing
would be gained by destroying one unit to create another. -
Also, the men of the weapons platoon do not have the-nEGEssary
specialized training. | |

A qﬁiek:glance at company heédquarters reveals that it
ia already so lean on equipment and persannel that to reduce
1t further would render 1t 1neffect1ve..

The rifle campany is equipped to handle normal patrbllingh
It is not organized or equipped to accomplish the additional
patrolling responéibinties of the atomic battlefield. When
the situation demands apeed, leng range, mobility and superior
communication, the rifle company commander cannot furnish the
necessary unit from the current rifle-campany% The force
at best would not be mdbile, would be poorly trained for
the Job and would lack fire poewer and communicationsh

Another major factor to be considered desls with the
impact on the fighting strength of a unit by taking additional
patrolling fcrcaa from it Brig. Gem. L. C. Hudson, USMC
and formerly a member of the Command anﬁ-General Staff School

at Fort Levenworth had this to say on'the'subject, "Glearly;.
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‘sdditional far renging security rercssrwill be needed to cover
'the greater area raquired‘ But if we att&mpt to provide
such forces in the convential manner, . these patrola and scouts
eat deeply into the manpower of tactical units or_a ccmpany
or companies providing them; perhaps in some circumstances
to such an exteﬁtlthat fhe tactical 1ntegr1ty of structure
for fighting is seriously impaireds Thus our solution must
take into_account;the serious problem which-presanta_itaelr--‘
of getting persomnel to d6 the needed job end yet avoiding the
harmful effects cauaeﬁ by disruption of our tactlcal .
mite® (h129) |

8o far, we have been discussing what the commander had
'1mmediately avallable to him to provide waye and means for
increased patrolling. Let us now look at other sources |
of intelligencels |

I can state without reservation that much-vital.intelliﬂ
gence will come down through normal intelligenca channals
Battle Graup has an organie reconnaiasance platoon. It is
admirably suited to perform reconnaissance type mlssionsls
"It is completely mobile, we11jarmored, hés adequate fire power
and communications. In additlon to its primary mission of
securing information on the enemy and terrain, the platoon
1has several missians that do not ccntribute directly to our’
'primary naeds. These are. the secondary missiona of soreeiking
maintaining contact between frisndly forces and security pat" _
~ rolling to the flank and rear This platoan, Just as the
ehtire-battle group; will now be forced 1o operate at much
1onger distances, ‘both laterally and 1n depth! Thia alane;'
imposes serious restrictions. However, from the point of _
view of the rfle company commander, the primery disadvantagé ,
is that this unit provides information fo:‘thé battle'groﬁp,
not the rifle company. Eow,ofteﬁ have you heard the expression,
"Too 1ittle, too late?” This can be applied to intelligence
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&8 well as 1ogistics%, | ,

At Division level, we have units that secure information
for the Division. One is. the Armored Cavalry Battalionls
Here again, to accamplish the variety of missions that this
unlt may be assigned, its overall effort is fairly well
disapateds It hss huge areas of respnnsibility and corres-
_ponding problems. The mogt significant point, however, is
ths.t this 1s the Division Commanders unit.' The missions
”assigned to this battalion do not necessarily correspond to
‘the noeds of the. rifle eampany commander as we have discussed
pPreviously

The organic aviation ccmpany has greatly lnecressed the
Bivision Gammander B 1ntelligence capability‘ He now has the_
capability of organic photosraphyk He can amploy alrborne
infared dector and airborne radar devicss previously unknown
at Divieion 1evelt

I don't believe it is necessary to discuss a unit
higher than Division to make my point clear._ Whileuths Divi-
sion's overall 1ntalligence capabilities have increased, so
| have the distances over which these units must operate and
corresponding problems have alsc inereased . _

The rifle company cammanﬁer’has no.organic reconnaissance
unit,njust as he had nene prior to the reorganization’s The
current concept of employment envisions mobility and dispersian 
&8 bywords. The rifle company commander can expect to recelve
attaphments of varioﬁé kinds, but currently none of these
attachments are from intelligencé or régonnaissance'type
?nitshl Only employment in combat will prové 1f these units
from Babtle Group and Division can adquatel& preform their
normal missions. I don't belleve any elements of these units
wlll ever be made available for attachment to a rifle company
for extended perloeds of timel
11



The previous discussion has attempted to show some of
the 1nd1cations that a rifle companw wlll have to pro&uce to
adequataly get the answer ta the queatiun contained in the
monograph titlef I thsn attempted to analyze the means
avallable to a campany cammander to get this 1nrormat1am
Grganieally he is 11mited Intelligence will be deeiminated
through 1ntellisence channels and will be invaluable’s
There 1s a possibility however, that 1t will be {00 little
too late“k- I peraonally reel thet the rifle campany ccmmander
shauld heve an organic unit that will materially increase _
his ability to produce the 1ndieations that are necessary to .
- inaure snrvival._

A proposed TO&E for a small, (total, 11 M) reconnaisaanae
'unit contained in Annsx B. . I do not mean to imply that thia .
unit, if added, to a rifie company would solve all of the |
commanders problems. It Would not Prove to be an all inclusiva
'panacea, rather, it would give the commander s reasonable chance
to gather necesaary 1naications of ‘enemy atcmic ability._

The current rifle company can best be described as a well
trained boxer about to fight an opponant blindfolded, dependent
on his seconda, the Battla Group anﬂ Division in this
'111ustration, for hia eyes. The paint, of course, has been
‘stretched, but the similarity does existi | |

My reconnaissance saction would contain 2 total of
eleven men, organized into a section headquarters of three N
men and two fowr man reconnaissance squads.

The seetion-hsadquarters would preform the normal functian
of command and control and itself be capable of handling re-
connaissance missionsie The section headquartara would be
:mobile, riding in a i +ton truck mounting a 30 eabilier |
machine gun. For cammunication to cqmpany and to the squads, ”
the headquartars would have an AN/PRG-IO radiol.

12



‘Each of the iwo reconnaissance squads are also mobile,
riding on & % ton truck with e 106 ER rifle mounted on the
yehicle's Ea;h gquad hes an AN/PRC-10 redich T

This sectlon would have the primary mission of re-
comnalssance. It is felt that it would_be”extramely unwise
to divert the unit from this mission in all but extreme
emergencies. The mission would be pointed ﬁoward producing
indications of enemy atomic activitys
 The section weould be especlally traineds I feel this
18 one of the major reasons that will Juatifyrits existancels
The current Aif's'do_not provide adaguate tralining time for
& commander to 5ring his entire unit up to & suffieiently
high level of'training in the inteiligence and reconnalssance
fields. Actually; a;large portion of this training is supposed, |
to be acquired through 1ﬁtergrated_train1ngs Thig small
~ section could be trained in the vﬁfied and specialized
. 8kllls needed. ) .

This unit would provide the commender ﬁith an element
that 1s especially trained to accomplish his speeiﬁlizéd
reconnalssance needs'. It‘has the necessary mobility'énﬁ
communications It has sufficlent fire power to0 handle small
road blocks aﬁ lightly hsld'positiong'and 8t1l1ll continue to-
fulfill its missionl | |

Y feel that this unit should cﬁme_under the supervislon
.of the exscutive officer_#s this offlcer wWill normally spend
a majority of his time with the cdmpanyu Ths'cémmander will
frequently ba_at-Battie Group or on reconnaissance’s The
executive officer could be assigned an additlonal duty as
intelligence officer for the company. This would provide
centralized control end direction to the effort of this
aeetien@ |

We can, in the near future, expect that naw.itams under
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" development ﬁill become orgenie to the rifle companyle I
Will mention several developments that would fit in
éxtramely well with the misgeion of this reéonnaissance seo-
tion's There is under development, electronic "listening
posts"? These devices planted near known enamy location would
tell us much about his activityf
Man transportable redar may soon be sgeen at company”
level., Alsa, paasive Infared equipment that will permit de~
tection of the enemy vehleles under condition of total darkmess..
I bellieve that the new development that would agenmplish
the ﬁost for a commander from the reeonnﬁissance and
- intelligencs standpoint 1s the one man flying platformale
Any or all of the above mentioned develomments could readily
‘be Integrated into a company intelligence section under the
supervision of thé executive offiéerh
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CONCLUBION

The extent to which a fi:le'caﬁpaﬁy-eammander can
determine when the eneﬁf 1s going to explede &n atamic weapon
in his area will be in~direct,proportion to the amount ﬁf |
| intelligeﬁcegtﬁét_that commander has avallsble to him'.

At present ihe rifle éompany ha# no erganic eleﬁent
that has the capability and the missian of producing the
‘specialized intelligence requirementss If the commander uses
part of all ef a rifle platoon er part of the weapons platoon,
he runs.tﬁé fiskiéf-wéakening thesbaéic fighting‘structure of
his command's C .- | o

Granted, that some intelligance will come down from '
Battle Grcup and Division, it may well be, “too little, too
late™.

Ehs ‘amount of intellisenee will depend on how fast and
,4accurately the cammanﬁer can devalop inﬁications of ensmy
‘atomls activityu Speed and aeeuracy eannot be ovaramphasizedf
-Gurrent-dactrine does not consider as normal, ths
] attachement of element of reeonnaissance type units from .
'higher elechons for extended pariods of time.

The soluticn lien in adding a reonnalesance type - unit |
to the TO&E of & rifle company. We have speni +thousands- anﬂ
thousands of dollars on personnel and equi;mant for a rifle
company' Tha expsnditure of just a few more dollars will
give us an alement that enn provide the "eyes" that are naeded
on an atomic battlefiald’ The commander must-produce the -
indicatiana I hava diacuased, give him the means to aecqmplish_
the joble Eurvival is at stakels
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ANNEX A: Current Tc&ﬁ: of a rii"le company (6 $3)
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o-7 | E-236
| |
Co Hq \Wpns R
o-2 E-IT o-l E-35 b
Ol £-485
| mm;zg_u;men (Par‘bial) |
Amament ' _
Gun Machine Cal’s '30 8
Mortar 81 mm on Mount 3
Rifle 4uto Call 30 24
Rifle 106 mm on Meunt 2
Transport __ . |
Traller Cargo +~T 2W 2
Trailer Cargo 3:_/4-2 oW =
Truck Cargo 3/4-T 4 x 4 4 |
Truck Utility T & x 4 s
Communication - | |
Radio Set AN/PRC-6 9
Redio Set AN/PRC-10
Radio Set AN/VRC-18 1




ANNEX B:: Recommended organization and equipment of a rifle

company recomaissance sectlonls

- PERSONNEL ,
1 - SFC Section Léader
1 - SP3 Scout Driver -
1l - 8P3 Redio Operator

PERSONNEL

I - 8ar Squad,Leadef
-1 = SF5 Scout Dfiver

1 - SP3 Radlo bperator

1 - PFC Scout Observer

- SECTION HEADQUARTERS =
| . MAJOR ITEMS OF EQUIFMENT
(R)

(R)

(0)

8QUAD'

(R)
(R)
(c)
()

v

E-4

1 - truck 1 tonm

1 - MG - 30 Calliber
1 - radio AN/PRC-10

MAJOR ITEMS OF EQUIPMENT

1 = truck % ton/106 RR"

‘mounted
1 ~ radio AN/PRc-alo
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