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PREFACE .
18 January 1956

la. Gredit 1s given to Captain Lawrence'3. Ogden,
Advanced Infantry Officers Course Nr. 1, 1955-1956, who was
& platoon leader of G Company, Tth Cavalry Regiment, 1st
| Cav&lfy Division dﬁring September 1950. See Annex A for
interview. ' 

b. The term night withdfa#al is used synonymously
With“the term voluntary withdrawal in this monograph.
" ¢. The author participated in two night withdrawals
in mountalnous terrain while serving as a platoon leader of
G Company, 7th Cavalry Regiment, 1lst Gav&lrylbivision dﬁring
-Septémber 1950 in Korea. ' . |

2. The point-qf view expreésed‘in thls paper is that qf
the author-not necessariiy that cf The Infantry School.pr

the Department of the Army.
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INTZRODUCTION

1. "A retrograde movement is any movement of & command
to the rear, or away'frbm the enemy. It may be forced by the
enemy or made voluntarily. It may be classified as & with-

drawsl from action, a retirement, or a delaying action.”

(1:1) "A withdrawal from action is an operation by which all
or part of a deployed force dlisengages from the enemy Iin |
order to position itself to initiste some other action.” (1:3)
The scope of this monograph consists of a discussionraugmented R
by combat examples_covering the careful coordination and
secrecy required fof a sEécessful night withdrawal by & rein-
forced rifle company in mountaihous terrain. Its purpose 1is
to provide the factors necessary for plﬁnning the coofdination
and éécrecy of 2 night withdrawﬁl by & réinforged rifle company
in mountainous tefrain. The author intends to prove that
careful‘coorﬁinatidn.and secrecy are the keys to a suéeessful
withdrawsl of this type. | |

2. In future wars, ae has been indicated by Korea and
World War II, the enemy will hold little value for human life.
Mass attacks by the enemy will require our troops to withdraw
in certain situations. The principles and technigques discussed
here will bé of value to those future commanders who may be
required to exécute a night withdrawal in mountainous terrain.

3. A limitation-in the research for this monogbaph ig
that units are not prone. to dlscuss a withdrawal in detall.
It is against the_American'soldier's offensive gpirit to move
backwards whether suéh action 15 vbluntary or due to enemy
ﬁressure. The individusl it not proud of it, and it does
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‘not add to the prestige of his unit. Therefore, in searching
for detailed combat examples of night withdrawals little was
found. |



DISCUSSION

Before the secrecy and coordination required for a with-
drawal can be accomplished, the commanders and subordinate
leaders must have the maximum amﬁunt of time available to
do thelir plamning. The planning time a#ailable will be
dependent upon the friendly and enemy situation. "An excellent
example of sufficient planning time brior to the actual with-
drawal is the example of the 26th Gavalry Regiﬁent covefing
the withdrawal éf the Americaﬁ and Philippine units into the
Bataan_Peninsuié, Philippine Islands during the ﬁeriod December
1941~Janﬁ§ry 1942. The plan of withdrawal was well known to
the friendly forces. Maneuvers had been preﬁiously conducted'
in this area. After the Japanese tforces hgd landed at Lingayen
Bay, they continued their advance southward to_Manila. Unité |
of the 26th Cavalry Regiment fought delaying actions against
the Japanese and then withdrew before becoming overly cbmmittea.
These actions were repeated sucéeséfully until all unite had
withdramﬂn into the Bataan Peninéula. (9:59) The succéss
of this voluntary withdrawal can be attributed'to the fact
that the units had sufficient time to plan the necessary
coordination and secrecy required.

Factors to béﬁconsidered in the careful coordination of
' d night withdrawal by & reinforced rifle company 1n_mountain0us
terrain are és_follows:

| 1. Well informed troopd. A nlight withdrawal is a very
ticklish operatioﬁ. - Each man will have to be at hie best to
make 1t a success. All the information that is known about
the sltuation should be told td the men. All key personnel
: : 5 : _



down to and including squad leaders wili.have to know their
“duties and what is expeéte& from them. The latse Geﬁeral
George S. Patton stated: “There is a very great dangér-in
making a retrogr&de movement at night even when.these move=
mentes are a continuation of the tactical offensive,'becausé
rtroops not involved hear or see them and becore worrie& to
the extent of paniec, If'a-unit{mﬁst be withdrawn see that
all soldiers along the line of withdrawal are informed why it is-
taking place and when it-will occﬁr," (7:26)

2. Actions of the detachment left in contact, 'In
mbuntainous terrain, the size of the detachment ieft in contact
to simulate the normal defensive actions should be held to a
minimum. By equiping these personnel with g prepondersnce
-of automatic weapons this fact can be accomplishe&. Their
size should be no larger than a reinforced platoon. Their
time of withdrawél has to be closely coordinated in order.
that the remainder of the company will have sufficiént time
to comrlete its withdrawal. With the possibility of being
cut off and/or surrounded by the'enemj, the detachment left
in contact must be pre?ared to éscape and evade the enemy to
the point of fighting their way through the enemy to the rear.

5. Obstacles to delay the_enemy's ad#ance. Due to the .
terrain, thefe normally will be a limited trail and road net._.
‘Obstacles such as hastily constructed minefields, demolitions,
roadb;oéks, ete,, can be sparingly employed,.but yet effect~
ively do the Job. These obstacles éhould be preplanned and
previocusly constructed. An easy method t0 de1$y the enemy

would be to prepare demolitions at & criticsl point along a

Key route of withdrawal. Elements of the detachment left in
. :



‘contact should detonate the charges. An excellent example of
an obstacle created at a critical point of the route of with-
dirawal into the Bataan Ppninsula was the blowing of the Calumpit
.Bridge across the Pampanga River, Luzon Island, Philippine
Ielands, 1 January 1942. The bridge was blown juet after the
last of the withdfawing forces sped acfoss it. The friendly
forces were using this route as their route of withdrawal;
whereas, the Japanese were usling i% ag one of their main avenues'
of sdvance. (9:65) - ‘
4, Motor movement to expedite the unit's movement.

The hormal employment of motor transportation to move forward
_to meet the withdrawing troops will be'limited by the avall-
:ability of roade. Traffic of higher priority such as evac-
uation vehicles for the wounded will 11m1t.the rosd space
available for the withdrawing troops.  If the enemy has zir
support, he will attempi_to destroy the key bridges ﬁlong the
1imited_road.net. Any use 6f tranSportation By the withdrdWing
infantry ‘will be at the beset very limited, 1f at 2all. In the
withdrawal through mountainoué terrain, troops will be required
to move rapidly by foot to disengage ffom-the enemy and‘be_in_ 
the retirement phase before transportation will be available
for their use. | |

| 5. Control of civilians clogging the route of withdrawal.
The presence of civilians clogging the limited. road and trail
nets will hamper the movemert of the friendly foot troops
and vehicles, Thie_fact_alone presented many probleme in
previous wars to both sidee. The South Kofean National Police
were a great assistance in control of civilians during the
. Eorean action. Befﬁfe the withdrawal commences, higher head-
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quarters should plan the control of civilians, particularly
at critical points such as bridges and key crossroads.' In

sone instances, units from the rear will have to be assligned
the mission of controlling them, _ | |

6. Suffioient supplies and equipment. In cccupying
defenslve positiops in mountainous terrain,;the tendency.to
stockplle éupplies and equiﬁmcntion poéition"is increased..
If time permite, surplus materials should be removed from
poesitions and sent to the rear. If the unit will be withdrawing'
over a'gfeat distahcé, caches of food and ammunition should
be placed along the route. The remalning eduiﬁment that can
net be hand carried will have to be destroyed on-posiﬁibn.

The detacﬁment left'in contact shéuidndestroy it before they
deparf the poéition. The method should be preplanned and
coordinated throughout the battalion. Much equipment was
1eft to the advancing Communists during the Korean action
by withdrawing United Nations? forces failing to destroy it
as they moved to the rear. Much of this equipment was used.
later against the United Nationwg forces.

T. Evacuation of the wounded, The evacuation of the
wounded shouid_be preplanned similar to the removal of supplies.
If only limited transportation is available for some of the
casualtiss to be evacuated, first remove the litter cases.
LiTter evécuation at night.through mountainous terrain is _

_ éxtremely difficult, time conéuming; and,physically'exhauating.
Helicopters and %-toﬁ ambﬁlancés should be placed at pra—.
positioned locations aiong the route to the rear to aesist

in the rapid evacuation of perscnnel_becoming wounded or

injuried during the_movément.-



8. Assisiance of artillery and aircraft. "Artillery
and aircraft should'concentrate théir fire an& bombardments
'on_pbints where the enemy_mﬁst pasas ﬁhrough narrow gaps or
over obstacles."'.(3:22) It i1s unlikely that the értilléry_
forward observer will'remain with the defachment left in
contact. However, the deﬁachment commander should know the
location of the_preplanned.cdncehtrationa aﬁd barrages, know...
‘how to call for these fires, and héve fhé hecéééafy communication,
Artillery was.exéellently'used to assiet the 5th Regimental
Coﬁb&t Team and the 1lst Republic of Korea Division in the
Chongchon withdrawal during the night of 29-30 November 1950
arﬁer_the Chineee interventionlin Kcrea.--#Tﬁat night saw the
most carefully plannéd'concentratién and iﬁterdictidn_fires |
laid down by the_(loth).gPOup‘dﬁrihg the entire campaign.'
e " The need for the.fires, of.coursé; was obvious! we
had to discourage the enemy from iaunching his all-out aitack;
possibly we could make him believe.we were about to launch
an attack of our own. This was to be accomplished while our
infantry withdrew, with-nbthing but patrols between us and
the enemy.'_—-----' The artillefy fifes began shortly after
_dark, coiﬁcident with the wifhdrawal of the infantfy, and
continued throughout the.night."' (2:20) An example of the
lack of éoordination between tﬁe infantry'and artillefy todk
place on the night of 6-7 September 1950. G Company, Tth
Cavalry Regiment, lét'Cavalry Divisién wae participating in
a_battalion withdrawal near Pyong-po, Korea. As the company
was moving iﬁ single file down a éteep, shale gorge from HILL
465, thraé volleys of_friendlj artillery fire landed in the
gorge. .Tﬁe concussion.biasted evérybody to-the ground. '
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_Fortunately-only one man became a caﬂualty However, the
confusion caused was distresaing to the situation. (4:42)
Commanders should take advan%age oﬂ supportinm wespons and.
thelir fires when disengaging from the enemy. |

Of the factors oonsidered in the careful coordination
of the withdrawal, the author does not attempt to determine
which is the most imbortanf. Mahy of these can.and should be
. coordinated by highof coﬁmandefs.  Dur1ng the withdrawal of
the American and Philippine troops toward the Bataan Poﬂinsﬁia
in'December 1941, a meeting of the force commanders was held
at_a critical place and time. General Wainwfight,fCommandiné
General “North Luzon Force and General Jones, Commandiﬁg '
General, South Luzon Force met near the Calumpit Bridge on
31 December 1941 to coordinate their use of this serious
bottleneck. By this meeting the oommanders_were able to retain
full control of a serious situation. The bonus effect of such
a meeting is the t remendous 11t in the morale of the troops.
when they see their higher commanderé_in the forward area.
(6:62) | | |
| To this‘point, the monograph has only dealt with some
of the faotoro.fequifed in the.careful coordination of a'night.
movement to the rear. Now its attention will be direéted_ |
towards the methods_and technidues'emplojed to-iﬁsure_566r§oy
of.the'ﬁight Wiﬁhﬂrawal by a.feinforced rifle company throﬁgho
mountainous terrain. These inclﬁde the foliowing:.

1. Training of the individual and unit. The traiﬁing'
of the individusl and unit is oné_of the mosﬁ important
gecrecy factofs_of o-night-movement to'the-reaf. The moh
mist understand how to move at night with a2 minimum of noise
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"gnd a maximum of speed. The training required is not special-
ized for night withdrawals. It 1e the same training as |
applied to:any night movement. Nolse méde py fpiéndly troops
in their rearward movement nnybe heard by anemy.patrals.'

These ratrols may interfere with the company's withdrawai or
:relay this movement information to their parent unit where
artillery fires or an enemy attaek may-be initiated. The
tendency to mutter, talk, ot curse must be énrtailed. This

is particularly difficult when making the withdrawal in
mountainous terrain gince the road and trail nets are limited
or nonexistent. Men will lose their footing and censequently
£heir tempers. Care will nave to be taken to prevent weapons
‘and equipment from hitting objects or being dropved. Special
attention has to be given té the transporting of" the heavier -
.cnew served weapons which are.normally attached to the rifle
'¢ompnny when withdrawing. The nolse of.one rifle falling on

a nocky'surface-mny give away the'location of the company.
Contact mast be maintained in. the column at 2ll times; this
includes during halts also._ At the completion of ‘the halt,

the pr*eSence C_Jf all m'e_n must be determi_néd-. _ Tl:iis le to prevent
 those individuals wno haVe failen asleep from being left behind.
i When withdrawing down & slope or stream bed the company will
.probably be in a ningle file. If constant vigilgnce of contact
is not maintained .elements of the'comnanj may bécome sepa~
rated and 1oét;' G Company, Tth Gavalry Regiment 1st Cavalry
 Division in their withdrewsl from HILL 465 on the night of
6—7 September 1950 1n Korea moved down a gorge 1n single file.
During their movement one man lost contact with the man in
front or_him. The company became_sepapated into two parts.
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The company commander had intended to_cqmplete hie withdraﬁal-
during darknese. With this separation taking place, he had
to wait until daylight to locate his 1golated unit béfore the.
withdrawal could be compléted. (4:42) Proper maintemancé_of
contact in the column would have prevented this delay of
several hours. Additional efforte will have to be made to
meintain contact and control of'fhe column when allied personnel
are mixed in the column. Thelr lack of abllity to speak and
understand Ehglish will increase the difficulty of the
situation. Many times_physicai contect will have to be main-
tainedto-ihsure the column remaine together. If the enemy
fires on the column, 1t 1e unwise to return their fire unlese
the unit hae to fight its way to the rear. By the unit not
returriing the firé, the'enemy_is likely to think that 1t 1s
another eneﬁy'patrol..'Troops do not halt vo;untariiy to |
resirt the enemy. The sound of their wesapon fired will give
away their location. Its sound characteristics wlli.idéntify
it ae an American weapon. Several iteme of night treining
have been discussed. If pdssible, the individuels should
be ﬁell trained in night moveﬁents before the unit attempta
a night withdrawal in mountéinous terrain. |

- 2. Well inforﬁed perconnel to gﬁide units to rearward
rositions. The route.of edvance of & company into a position
will not neceséarily be its route of withdrawal. When fime
permits, appointed guides from the unit_#ithdrawing will
reconnoiter the traile to be used in the withdrawal. Thie
effort will decreace the noise and confusion caused by a unit
_of company size moving over unfamiliar terrain at night time.
However, it should be_understood that at timer this will ﬂot-
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be ?erﬁitted'due to the lack of time prior tc the withdrawal

itself, 1In the absence of a physlecal reconnaissance, a B
reconnaissance should.be.made. The a&cufacy of the maps
available and their scale will limit the value of thie type
of reconnaissance. If the unit is witﬁdfawing in front of
another'friéndly unit, guides may be obt#iﬁed from the unit.
to'the_rear. lAfter daylighf on T Septembér 1950, G QGompany,
7th Cavalry Regiﬁent; 1st Cavalry Divisidn_reestablishéd
contact with the element of the company thet had become
separated during the night in the withdrawal from HILL 465
near Pydng-po, Kbrea. About this-time a bafgbl 1éd by Captain
(theﬁ'Lieutenant) William Marshlender of A Company, Tth Cavalrys
Regiment,'lst'Cavalry Division was admitted to the company
permeter. The initizl withdrawal plan of the 24 Battaliqn,

- Tth Cavalfy Regiment was to fall back and tle in on the left
of the 1lst Battalion, Tth Cavalry Regiment. Marshlender’s
patrol led elements of G Company to the rear where contact
wes established with the lst Battalion of the Tth Cavalry
Regiment. (5:1) To 1mpr0ve the.seqrecy of the.withdrawal,
every effort should be made to reconnoiter the route to the
rear before the movement commences.

3- Actions of the detachment left in contact. The
skillful accomplishment of their mission is a very important
factor'in preserving the secrecy of the night withdrawal. |
"The mission of the detachment left in contact 1s to protect
the withdrawal of the main body by deception and resistance
when necessary; ~~~~~~ The strength usually does not exceed
one-third of the rifle strength 6f the company with skeleton
crews for supporting weapons. By their fires and patrolling,
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degtchnente left in contact simulate the normal activities
| of the unit." (153) Thie“unit,:normallyfunder_the command
- of the compeny enecutive officer, must be a well organized
rand trained group. 'It-ie a difficult task to remain in
poeition while the rect of the company moves to the rear.

To simulate the fires of the entire company, they disperee
over a large front.  When their time comes to withdraw, they
may heve to fight their way to the rear. Elements of the
| reserve company will patrol the rear of the front~line
eompaniee positions. Additional duties:mssigned to thils unit
wlll be the destruction of remeining supplles and equipment
and the detonating of charges or the setting of obstaclee.
The mission of the detechnenttleft:in contact is very import-
‘ant in retalning the eecrecy'of_the rearward movement.

~ 4. Communications security. All efforte must be made

to prevent the enemy from learfiing of the intended withdrewal.
Strict security measures must be taken in the tranemission
of the withdrawal order. Ir the battalion commander or his
: representative meets with the company commanders not only
may the order be ieeued, but also eoordination_can-be'ineured.
Wire'ie the second best means of cemmunicating Radio is the
leaet desirable because of enemy Jamming or interception. The
'. enemy may attempt a ruse by coming into the radio net and by
:giving an order te withdraw.. Alwaye chellenge and receive an
authenication for a withdrawal order. The detachment left in
contect maintains normal radio traffic to give the ihpreseion
- of the cempany in normal defensive ectiOne.. They will cut
ell wire-circuits and remove a portion of the wire to prevent
j_tite use by the enemy when they withdraw. Every effort must be
14 | |



made td maintzin communication security before, during, and
aftér the witﬁdrawal commences, |
.5. Special tactical measures. Special tactical measures

may be taken by the vithdrawing force to confuse and disrupt
the enemy. The measures may conéist of limited objJective
attﬁcks, raids, or variatibns of the fire plan. The Germans
during World War II would have adjacent units make a limited
attack ﬁhén a withdfawal'wés to commence. While their enemy
was defending againet this attack, the withdrawing units woild
disengage.  (8:115) A.small.raid can be made earlj in the .
'evening to place pressure on the ensmy. Aftef the raiding party
returns to friendly lines,'the withdrawal could commence.
Elements of the reserve battalion could make the raid. By
varying'thé fire plan, the enemy may be'léd to believe that
the unit is asctually goling tb;attack. An example of varying
the fire plan plus using a large amount of artillery fire to_
-distract the enemy was discusred previously in the use of
artillery in the Chongchon withdrawal 29-30 November 1950,
When contemplating what sﬁeciél tactieal measures.to'attempt,
consider the enemy’s reaction to previous decention efforts.

| The commander when planning his withdrewal muét'consider_
many 1tems if his plan is to be_suécessful. This monograph
eipanded séme of the factors that éhduld be considered for
the successful.night wlthdrawal by a reinforced rifle company

- in mountainoue terrain.
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'CONCLUSIONS

-l; Careful coordination and gsecrecy are the keys to a
successful night withdrawal by a reinforced rifle company in
mountainous terraln. _' _ !

2. The timo avallable for planning the withdrawal will
seriously affect the degree of coordination and seoreoy obtained
durlng the withdrawal

5. The training of 1ndividualq in night movements will
greatly affect the secrecy and succese of the night withdrawal

4, Goordination made by higher oommanders will assist

the companies in their withdrawal._
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ANNEX A (Interview of Capt. L.J. Ogden on 14 January 1956)
I was the 34 platoon leader of & Company, Tth Caﬁalry
l Regiment, lst Cavalry Diviéion in Korea during the'period'bf
3-8 September;_l950. Dn_the-afternoon of 6 September 1950
I recelved the order that G Company and the othér companies
of the battalion were to withdraw to the rear and to tie in
on the left of the 1st Battalion, 71_,%1 Cavalry Regimént,' 1st
Cavalry Division to fdrm a new defensive line. I participated -
in the G Comppfy withdrewsl from HILL 465 on the night 67
September 1950. On- the morning of T Spptember 1950 the-

‘ - compeny headquartevs group and the 2d and 34 platoons reestab-

lished contact with the remaining platoons of the company.

] At this time a patrol from A Company, ?th Gavalry Regiment
made contact with us, The patrol was led by Captain(then :
Lieutenant) William Marshlender. ‘Marshlender's patrol led the
24 and 2d platoone to the reaf.where they madé contact with
the lst Battalion of the 7th Cavalry Regimént.

Capt Int
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