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SUBJECT: Covering and Gontrollihg the Areas Between Strong

1.
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3.

L.

Points in the Mobile Defense

PROBLEM. - To determine ways and means of covering and
controlling the arsas between strong points in the
moblile defense,

ASSUMPTIONS,

a, The initial stages of war with an enemy, who has num-
erically superlor ground and air forces with an.
atomle capability, will force us to defend on a
wide front.

b. That guerrills, partisan, saboteur or cther clandes-
tine activities will be conducted by the enemy,

FACTS BEARING ON THE PROBLEM,

a, The digcussion is limited to the areas of survell-
lance within a triangular regiments sector,
(Annex A)

b. A commander rust have the means at his disposal to
‘ cover his assigned area between strong points,

DISCUSSION,

a. The unit providing the surveillance needs nmobility,
long range commmnication, and fire power,

finnex B)

b. The infantry regiment lacks the organic means to pro-
vide adequate cover and contrel of the aresa,
(Annex B)

¢, A reconnalssance company mast eilther be attached or
made organic to the regiment, (Annex B)

d, A reconnalssance company could augment the air sur-
veillance, observation posts, listening posts,
and barrier plan., (Annex B)

e. Development of improved srmy alrcraft, radiocs, wea-
pons and light reconnalssance vehiclea need
constant attention, (Anmex B)

f. As techologlcal advences are made they mst be cone
gidered for military usage. (Annex B)

CONCLUSIONS.

8. The regiment is not organically capable of covering
and controlling the area,

b. A reconnaissance company in conjunction with the

other means aveilasble would cover and control
the areas between strong points in the mobile
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PUBLIC RELATIONS ASPECTS.

a, Proposed action is of current interest;-its publica-
tion will not violate securlty and the release
will have no sdversze effect on troop or publie
relations. (Annex C)

b, Recommend that information on proposéd action be re-
leased to troops and publiec,.

7. ACTION RECOMMENRDED.

a., That the proposed recomnalssance company be further
studled and tested. {(Annex D)

b. That sircraft be developed that would be suitable
transport for the reconnalssance company,

c. That the requirements for new radios, weapons, and
reconnaissance vehicles be gtudied and submitted
to higher headquarters.
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ARNNEY A - Mbbilé Defense
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l, GENERAL, The objective of mobile defense 1ls the
defeat of the esnemy by a combinatlon of defensive and offen-
8ive actions, The enemy is canalized into an area of the de-
fender's cholce and is attacked by fires avallable both from
within and without a series of strong polnts, Where such
action does not repel or stop the enemy, hisg destruection is
accomplished by offensive action, utillizing reserves and
other non-committed forces that may be available, '

2. DISPOSITION OF TROOPS. In exganizing a moblle de-
fense, troops are dlsposed so that: a portion of the forece is
used in securlty missions to warn of impending attack and to
delay and disorganize the enemy; & portion of the force is
used in the occcupation of strong points in the forward area
to canalize the attacking forces inte terrain favorable to
the defender, or to repel, slow down or stop the attacker by
the application of firepower; and the remainder of the force
occuples strong points Iin the mobile reserve area to be used
alone or with other noncommitted portions of the force to des-
troy the enemy by a combination of firepower and offensive
maneuver, {Tab A)

a. Security Eehslon,

Ag in positlon defense, the securlty forces may
Include aviation, a covering force, and a general outpost. '
In place of a combat outpost, the strong points establlsh de-
tached observation posts with the following missions:

(1) Purnish the strong polnts early warning of
enenmy advance through maintenance of surveillance within the
area assigned to the battalion.

(2) Prevent close observation of the positions
by the interception of enemy patrols.

(3) Delay, deceive, and disorganize the enemy,
to the maximum extent possible, by long range artillery and
mortar fires as he avproaches the line of OPs,

() Assist units whieh engage in raids and
spoiling attacks by furnlshing guides and obssrvatlon through-
out thelr area of survelllance,

Security forces must have detailed plans and
adequate communications go that they can be withdrawn into or
through the strong points when the enemy attacks in force,

b, Forward Area,.

- (1) The forward area consists of a serles of a
strong points located on terrain features dominating enemy
avenuesa of spproach, Their function is to repel, slow down,

or stop the advancing enemy. They should be located so that
they canalize the enemy into areas of the defender's choice.
These strong points mey serve as pivots of maneuver for
offensive actlion or as bases for reconnaissance forces.

Since strong points may not be rmbually supporting, they must
be prepared to continue resistance when by-pasgsed or surrounded,

(2) The smallest infantry unit glven the migsion
of organizing and holding a strong point in a moblle defense
is normally a reinforced battalion. TUnits smaller than a bat-
talion lack the combat power required to defend a strong point
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long enough to permit effective offensive counteraction.

The battalion is conasidered to be the smallest unit that can
conzrgl an area large enough for alr supply and evacuation fa-
cilities,

(3) When the location of dominant terrain fea-
tures does not permit adequate coverage of an area, or when
the frontage is so extended that small units operating between
organized defensive positions may be cut off and destroyed by
enemy Infiltration, platoon-sized patrol bases may be sent out
from the strong points to furnish security for patrols, for-
ward observers, and air control teams., Patrol bases are with-
drawn into the strong points in the event of a strong enemy
attack,

(I.) In organizing for a mobile defenss,
evacuation and resupply by air are planned in the event routes
to the rear are denied to the defender,

e, Moblle Reserve Avea.

The moblile reserve conaists of strong points loea-
ted in the mobile reserve area., These strong points are sim-
ilar in size and may perform the same missions as forward area
strong polnts, The moblile reserve is asugmented whenever nec-
essary in performing its offensive task by forces occupying
strong points or otherwise disposed, provided these other
forces are not under attack nor occupylng vital terrain fea-
tures, The reserve can be employed on an offensive mission
in front of, within, or behind the forward area. It may also
be used to extricate a strong point which has been bypassed
or surrounded, It should be employed at such a place and
time a8 will best insure destruction of the snemy forces,
Ideally, it iz used following an atomle strike againat enemy
forces previously canslized by the strong points. (Tab B)

3. SURVEILLANCE

.. SBurveillance of intervals between unlts isg g matter
of vital importance in the moblle defense., The higher com-
mander must assure himself that intervals are covered so that
the enemy cannot infiltrate in these intervals in sufficient
mumbers to threaten the integrity of strong points or critical
installations, ' -

The commander develops a detalled plan of surveil-
lance, which expands on the plan of surveillance of the higher
commender, Fach regiment and battalion is assigned a sector
which delineates responsibility for surveillance consistent
with the means available to that unit to accompllish this mis-
sion, A battalion occupying a strong point 1s assigned an
area of surveillance surrounding the strong point. The area
assigned is within the capabilities of the units assigned to
the battalion, or additional units such as the intelligence
and recommalssance platoon are attached to the battalion,
Areas not assigned to battalions are kept under control of
the regimental commander, He may assign these areas to attach-
ed reconnaiassance units. Armored cavalry units and the re-
connaissance company are especlally sulted for this misgsion,.

Except for strong point areas, responsibility for
survelllance of the division rear area may be retalned under
division control,

The intervals between strong points may be kept under
surveillance by a combination of moblle reconnalssance unitas,
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ocutguards, detached vosts, patrols, and reconnalssance
aviation. Tab C represents a plan of surveillance which may
be in effect after withdrawal of the general outpost, (Tab C)
(5:17,18) o
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TAB B, ANNEX A
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ANNEX B ~ DISCUSSION

1, Under our present gystem of government and the
foreign policy being carried out, a war would find the
United States on the defengive. The malin battle front may
woll extend from the Baltic Sea, south to the Mediterranean
3ea, east across North Africa, Turkey and Iran, A defense
line of that length would find the foreces of the United
States and her allles stretched very thin., Units will find
themselves resovonsible for sueh wide areas, that a moblle
defenge is the only hope of survival,

2, In the moblle defense a regiment may be reasponsible
for an area from fifteen to eighteen miles square, (Annex A)
The battalions organized into a strongpolnt positlion of from
one to two miles would leave intervals between the strong-
points extending far beyond rmtuslly supporting distance,
Fach battalion mast assume the responsibility for an area up
to four miles sguare surrounding it to provide i1ta own local
security, (Annex A) Regiment must assume the responsibllity
for the remalnder of the area, '

-3, If left unguerded the area of regimental responsi-
bility would provide easy avenues of appreach into our posi-
tions and installations for enemy saboteurs, partisans, and
guerrilla bands, as well as regular forces, both ground and
airborne,

i. The enemy must be prevented from moving through
these gaps at will, and forced to move in the canalized
direction our forces desire, To accomplish this the area
mist be kept under constant surveillance by a portion of the
regiment,

5. The unit, or units, providing the surveillance must
supply the regimental commander with timely intelligence,
and early warning of the enemy location, dlsposition and
strength. To accomplish this mission the unit, or units,
need mobllity, long-range communications and fire power,

6, The unit requires rapid mobility if it is to ade-
quately cover the area, maintain contact with the enemy, and
withdraw just prilor to our use of an atomlc device., Long
rengs communications are needed to relay informetion to the
commander in time, To determine the enemy disposition and
strength the covering unit must have a "fighting reconnals-
sance” ability, Sufficient fire power must be iprovided %o
ensble the unit to keep close contact with the enemy force,
and destroy patrols, or guerrille bands attempting to ambush
the unit,

7. A unit with mobility, commnication and fire power
will furnish the regiment with the added dividends of har-
regsing and decelving the enemy,

8, Under our present T/O%E a rifle company lacks the
desired mobility, commnication and fire power, The I&R
platoon and the tank company are organic unlits in the reg-
iment which have the deslred mobility, commnications and
fire power necessary to accomplish the mission, A regimen-
tal commander would be reluctant to utillize the tank com-
pany on the surveillance mission, - The tank company would be
of more value on one of the strongpolints, or used with the
mobile reserves.



9., The I%R plstoon is mobile, and has the means of
long range commnications., However, the platoon is lacking
in the fire power needed to fight to gain informatlon and
maintaln contact with the enemy. The platoon 1s alsc too
small to cover and c¢ontrol the large area of the regimetns
responsibility.

10, The other T/0&E unit that can be utilized is the
regimental alr section, The alr section cannot handle the
mission alone., The present sectlon of two alreraft ls too
small to provide constant cover. BRad weather and darkness
will keer the aircraft grounded much of the time, Required
maintenance and pilot fatigue will also keep the alreraft on
the ground, The possibility of enemy air superiority might
reduce the efficiency of air surveillance, Nevertheless,
the air sectlion can provide a valuable means of aupplement-
ing the survelllance of the area, and should be used to the
fullest extent possidble.

11, Since the regiment does nct have sufficient means
under the present T/0%E additional forces must be made avail-
able, This can be done by attaching the division reconnals-
sance company to the regiment, The reconnelssance company
has the mobllity to cover the entire area, It 13 also cap-
able of moving quickly from one portion of the area to an-
other as the need may arise, It ecan also withdraw qulckly
prior to our use of atomic devices, '

12, The reconnaissance company hag the radio equipment
necessary te relay information to the regiment, call for alr
strikes, artillery fire and provide early warning to the
regiment, The company also has adequate fire power to des-
troy amall patrols, guerrills banda, or groups of partisans.
The company ls also capable of keeping contact with larger
forces of the enemy to keep them under constant survelllance,

13, The biggest disadvantage of the reconnaissance
company is that there 1ls only one 1n the division, and at
the same time there are three reglments which need a unilt to
cover and control the area between the battalion strong-
points. Therefore, a regiment cannot count on recelving a
unit from the division unless the corps commander has attach-
ed a reconnaissance battallon from an armered cavalry regi-
ment to the division, The same dlsadvantage exists with the
reconnaigsance battalion as with the divlsion reconnaissance
company, The corps commander may have more dlvisions need-
ing additiona]l units than he has reconnalssance units,

1)y, One solution to the problem would be a change in
the T/0%E by adding s recommaissance. battalion to the divi-
glon., The division cormmander would then have aufficlient
units to give one to each regiment. However, the divislon
commander might decide to use the entire battalion as a
strongpolint, or give it some other equally important mission
such as screening the division flank, Another disadvantage
of the reconnaissance unit belng orgenic to the division.ls
the lack of team work that could be developed with an organ-
ic unit in the regiment.

15, Another solution would be a change in the T/O0&E of
the regiment by replacing the I%R platoon with a reconnais-

sance company, This would glve the regimental commander the
tools with which to accomplish his mission, Under the pre-
sent concept of defense it is the regiment which has the
area to control, (Annex A) It would alsc have the advantage
of the unit being part of the team, and would make for a
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better performance than with an attached unit., Under the
direction of the S2 1t would also be a big asset during
offensiwve as well as defensive action, -

16, By adding a unit similar to our present division
reconnaissance company to the regiment we utilize squipment
that 1s already in production, It is a solution that could
be put into effect without waiting for new equipment to be
developed,

17. The mere addition of a reconnaissence unit to the
regiment will not in 1tself solve the entire problem, 'The
reconnaissance company mist be used In conjunction with ob-
servation posts, llgtening posts and a barrier plan, (1:3)

18, "4A1l1l possible measures must be used to decelve the
enemy as to the location and size of strongpointa,sies
Dummy strongpoints may be organized to draw the enemy's at-
tention and fire, Such positions must be located on terrain
which might logically be- organized to achieve a realistie
appearance, It may be necessary toc have a few troops oper-
ate in the dummy area to simlate normal activity." (1:2)
The company should nae one of the dummy strongpoints as a
patrol base, To make the company more effective at night
the tanks would be equipped with tank searchlights with in-
fra red filteras to aid in night surveillance, '

19, If the reconnalssance companies mobllity were in-
ecreaged it would be able to cover the area faster, It would
also be able to qulckly come to the aid of a check point or
0P that was under attack by a small unit.

20, By using helicopters to increase the mobility of
the reconnaissance company we remove any limitations the
terrain places on our movemsent., The terrain can be utilized
fully in our barrier plan to canslize the enemy. Through
the use of radar and infra red complete coverage can be
meintained during the eritiecal hours of darkness to pick up
eny movement by the enemy, Helicopters enable us to cover
a larger aree faster with a smaller force, Two men in a
helicopter can cover an area more thoroughly in much less
time than a twelve man patrol carried in three 1/l ton ve-
hicles or in armored personnel carriers. '

21, Helicopters in the reconnaissance company will also
improve the communications, Alr to ground transmission can
usually be conducted at greater ranges than ground to ground
transmission with the same radlo sets,

22, As progress is masde in the development of lighter
more effective weapons, better rsdios and the hellcopter is
improved we must be ready to incorporate the improvments
into the reconnsissance unit,

23, Our need for & light, fast moving, hard hitting
unit has been well summed up by General Gavin when he asked,
"Where was Walker's Cavalry on November 26,

1950, when his handful of divisions was struck

with complete and overwhelming surprise by thir-

ty Chinese division? Unit after unit gtumbled

into smbush and guffered the worst defeat in the
history of American arms,

Where was the cavalry? It was, and still
is, in the minds of military planners and hls-
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toriana. And I dont't mean horses, I mean hell-
copters and light ailrcraft, to 11ft soldiers
armed with automatic weapons and hand-carrled
antitank weapons, and also lightweight recon-
nalssence wvehicles, mounting antitank weapons
the equal {or better) of the Russian T-3ls.

Technologlcally we could have had them,
Because of our deification of heavy equipment-
and the combat practices of late World Wer II,
which deluded us into believing that heavy armor
is cavalry when we mounted it in weighty tanks
and trucks, all of which move (if the terrain
will allow them to move at all) at exactly the
same speed as motorized infantry, if not slower,

Fe3eH R

Since dispersion-individual and unit-will
characterize the defenss, the greatest need of
gll will be for the means of concentrating raplid-
1y in the ares, and at the time, of deelsion.

Ms jor reserves will have to move by air, and in
the tactical zone smaller units will have to be
rmtually supporting by air as well as land,

Cavalry-type screening missions will have
to be conducted at nmch greater distances, and
with mich greater rapidity, than have hitherto
been conaidered acceptable, The mobllity differ-
ential to maske this posgsible must be achieved,
It is within our grasp, fortunately, in the air
vehicles now being developed-assault transports,
light utility planes, helicopters, and converta-.
planes,

Forces so organized and equipped will have
a predominant influence on future warfare.
Thelr readiness at the very outset of combat is
essential, yet unfortunately they cannot be pro-
duced, Aladdin-like, overnight, The lead time
to their availability could be measured in years
while the lead time to disaster could be zero,
end this could happen while we relied almost ex-
clusively on the concept of mass retaliation-a
concept which finds no justification in human
experience as an exclusive and self-gsufficient
means to victory." (l.:23,27)
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Diseussion,
uestion. -
Discussion,
umestion, -
Discussion,

Mestion, -~

Discussion,
Queétion. -

Diascussion,

fuestion, =~

Digeunasion,

Questlon, -

Digscussion.

Public Relations Aspscts

Will publication of the proposed actlon violate
security?

Publication of the recommended sction will not

. violate security.

What adverse effects is the proposed action
likely to produce?

The recommended action will produce no adverse
effecta,

Will explanation withlin and outslde the Army re-
move or minimize these effecta?

The recommended actlon should require no explan-
gtion,

Will it be feasible and desirable to change the
proposal without sacrifice of principle? (Care
mist be exercised to assure that basgiec prin-
ciples are not sacrificed for the scle purpose
of gaining favorable troop or publlc reaction,)

The recommended action does not need changing
to gain favorable troop or publlic reaction.

Is the end sought worth the probable cost in
terms of impact?

There should be no impact,

Has full consideration of all factors inveolved
led to the convietion that the proposal is cor-.
rect and that the course of action should be
recommended without hesitation?

The recommended action 1s a correct solution
to the problem and should be adopted.

What are your recommendations as to the advia-
ability of releasing informstion on the propos-
ed action? :

There is no reason for not releasing iInforma-
tion on the recommended action,
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ANNEX D - Proposed T/O%E Reconnaissance Company, Infantry

Regiment
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