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Bravo Company, and ZLT Robert Friedenterg, z gplatorn leader i Charlie
Company) ate breakfast in the messhall Rob Zommented on how he was

. . 1
f

fooking foward to getting off at noon &3 part of the half-day achedu

ironically, Dan and | 1oked that. although The TriIoers ~ignt e réieases at

AOON, wWe as officers, Coyld Axpedt TO NEve SOTTEGNE Sorew witn aar The

A agN g m N -~ R S 1 A -~ PRI S TN ~1e _ - .
SO we waould not he atbde 1o #njoy the hali-day v
4
A - = - - " - - 1 - R i - e sy -~ -~ -
ATTer Dreaktast, | Went Lo my piation arsz i N8 JImoars Tarrzlsz
AN ST ACTEd WOTy I DN DOUTESNING STATeTen TS ST "
SFC AT Lprodimately 09T, L 7 TlITITIolETe T ang 23N

- - - A~ - PRSI - - - Fe o e -~ - A ~N ~F A~y
neard tne SOIdIAErS T s LT TNRAT 2ETTEO0H -2 No JOTITEed or 2

STADa N RS le.rs Iailel atialion and Tound

Ut frarn ane oF ree ormszesn segrafd coar res Spcenns TGN oz Soroalr
ety

ary NeHOUE AeTITicaTion © 2 VE-T I e ThEt smas




GTimatély wWith arattalion task forle 1oaded on airdrart headed toward an
oojective The first critical event ¢ocurs at N+2 when the entire pattalion

azsembles In the pattabion area with all of 1ts equipment  During the

TITITOZRrgeant. and Cominany evelulive GTTICeridl) and toio uf o Tnal we
WETS LG TD TOrIalt 2 Zhigads ETRE on ity Drop Zonela drop Zone on
e e - o - £ T S -~ o - -4 -~—1 . - - e e

GrT Braga that we frequentiy usedt CPT Gidumal expected that the £EDRE

a71 O Then 1o ensuwre Thal all fLidieri tad COnioweinl natils oreis
sretormstzlDis) and jungie DOOTE STocourse,  this owas  strange,
TOTSdering The 0e lorh at BT Bragq, 2o everyone staried T0 Suspell
ThET ST AT I nigler Uz an EDRE was nzorening Bul since CPT Gidurnai

PrEW NOTOING. L T40d ry G1atoon nal wWe were jumping on Sicily and o

: ‘ ~C - s e
Tronn thenr e ang iahT-werants zo the DS and S rad

Orce zzsemi-2d, ne batiaiidin began mevement o Persanne




HOITING AreatFnAlL L was on tne 1ast rulr J0ing U0 e PHA, with me was

my CO and cormpany xT, LT Larry Larinar. carry had peen the battalion

N

UppOrt piatoon leader for 12 months prior to coming to Aipha Company 1n

Novernber The battalion support platcdr feacer rautinely nandle hive and
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wihen Larty Jommented that tne

AMMUNTTION G0 ThE Arnmgm Tion Hovding arezl AHAL wat ive and not blans

believed him and realized that we were not in the meddie of an EDRE

In The PHA, npany OCCupied 2 00 1RlS arez and began to prepare
TOTOThE RO WU R ST GO TS DR

CF7 D1umE wEnT T 2 TEsTING w e Lol aes
y Trar STINCEr, AL WL
Arcand TGO, DFT Zon FETLTTEG T The MEeSTTT and Gathered Tho
IuTApary arcund Bt one Then anroudncel TTZTOINE DTTZNLT was Juimnindg
NI Panama and ThEl o we would De G betrates Lelonging o Tne
Pznamarian Defense —orces(PDR) me 2722 1000 The S0 diere That patiaion
N0 1220 an operations arger ater ot Thg Ja.w and that the chamn of

e N cee s e A A st o m -
Uit lali Wil D it le [ Kl 4_‘r‘j&'xr:' quCT ‘.,t‘f“:a‘ g'\".‘r

fr mrs D Taes St ans s T fagantI o Accirad Sarmagitarooagcly Fircs
el - LS PRGSO OPSerS nr oo aess ST MNeoslanins tiane tas; e
LT - el e QUZer Dr el ess T Sews ODING Diansg, 12suing
- ~ - - . a - - S e e . - 1 -~ -
oraers LLAETINS Secnm iz, 2l ¢t the fash




receved equipment for the airborné operanion and drew ammunition and

1
i

any special items of equipment. AS part of the orders process, all the
officers recetved a formal briefing on the operation. From the briefing

and CPT Gidumal's order, i had a qood understanding of the battalion's plar

and my platoon < roie in that plan
The battalhion, as part of the origade task force, wouid jurep or

Torryios Arportt® 1, MAP 1, p.20) at 0145 on the Z0th of December. we

N

wouid he Jumping <45 minutes bemnd thelst Ranger Battalion, whicn was

wmping at H-Aour (2001 G0ODECES) on the Tooumen airfielgi® 2 MAapb ©
200, north of Torrijos. After the 0aracnule 235aull, wWe Woulg imiove 10 ¢ 2

o oconduct a nmight attack of Panamanian Defence rorce Barracks 27
TinajitastMAP 2, p.2 1) The air assault was planned as 2 hiffe of G Us-2

helicoprera. Alpha Company, aiong with the battabion TAC, would e on t7s

firar 1ift, Brave Company on the second 1D and o Thie
thorg it INOTRDook)

AfTer the air assaull, the Latizlion rmisgion was 10 isolate, Ins
seize, Tinajitazs  Alpha Jompary wouid SérFe The egstern hall of 77¢

obiective, Chariie Company would suppors oy fire Trom the west. ant

Brave Company, the main effort, woull 2eize and ciear the oblerT s




Afler ez NG ne Cbjedtive, we expedled TO Condud T Latrols i our area to

aintain order.
Monday maht, around 2000, i 1ssued my platcon order to my four

squad leaders and platoon sergeant  Sergeant Charies Schultz, my First

ATNINASIIEY T oTm that his o squad waould fesd our lompany, a5 well as

Bravo Compary, and that he neeced fo Le cure and quick.  Sergeant
4

— —
v

rewes, My Second Squad Leader. woull foillow First Sguad

Tvier would brinz up Tne rear. STal? Lergeant

CESTET W OUI My T SENTTD FINST Dauad with an
DI TEETT s wlw O move WITH FIrST SguUad, and ori JITNSON wiuld Ra e Uhe
DAty perind Second Sauad.  SerQeart Tyeen 20d SFL Lonnsln nad
FESOOnIiiinly TOT SNEUNING The JOMpany nezdguarterioand First Bratoor
mEintained COnTalt during movement  Onos i Tns ohiective, we would
SSTEDIISN DG posITIoNS and oCCupy 2 SupporT Dy fire positian 1o

facililals Bravi Jompany SeiZing the objediive

AT ITRESTTERT 1SSUE dUring the order was tne rules of engagement
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. the ooiective, and only 1f the PDF precent refysed T <o ender would
Bravo Company attack the objective. Acditionz'ly, belause the objective
was surrounded by the barrio of San Miquehitet =1 MAS 2, p21), we could
not fire mdiscriminately  if fired upon, we Co.igreturn T byt only 1f
we posihively dentified the enemy 1ocaton (N 72000
ATTer 1gsuIng my arder that nmight, o prefzred = 200 0ment Tor 1he
Darachule operation. Once | cornpleted, @ Degzem 10 D25-0r27 my niatoon
( ) 4
Around ©Z00, Tuesday morning, mMOst T or 21atilt wzioresling and
Mmeanagel Tieen several hoeurs pefore f1rst 2all 71 0al ~ ezt Eer COnTInUED
‘ and rmorning, atler breakiact. we n0ulTIo T3 aniles’
‘ Datialiorn and Company renearsais, and hel 7 73l el 7esl ardund 1600
The colarain hiad Cnanged 10 1Ce dumng Tns day 2nd & 2Tp0r s wad 0id and
|
WET DESpITe the poor CONGITIONS, aS W Drefe g 10 ~ 2 T3 Iné 2iriies
at 700, 1 felt confident that my men urdersTind Tne fian znd wnal they
had o Gl )
Az we prepared 10 10ad the aircrart, eal” DT @i ot
NIS Coio weather gear, grabbed ras paradniute, 273 loznal 772 airiraft As
We o TLETed The Fifcratto the 106 STQret sTarti To 7 EREN S At
airzorne assault plan. The plan was for the =7 1ire 177 7ads Task forie oo
LT TR 20 TS TS nowever, due T0 z ladk 1T 380l TR DL DMent. 305N




onel Nix, the bri igade

from Panama, he arnounced over the plane’'s PA system that the

nad jumped but that not a

13)
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T I AN AP
e G0 )

illll t\/ minutes

123UINg

i1 of the

oni drop

akeoff tirme. | was on the samé aircraft as

commander, and when we were about an hour away

Rangers

pianes from Fort Bragg would drop with

5 owould drop as part of the iniftial accauit

time, the jumpmasters pegan waking up

¢

jump  cornmands. The famibiar Confusion of

J, DUTTING UD 22T and nookiIng up Stalic Dhines ofCurred AL e Irroe
NUTE S1OW ShWT, TRe GOONS CPEned and Uie warmi, muzly @i of ranatia
Datw IO INE 2T wat Dalk toward the tail of Iné arirart and
DGUIG Ted QUT ThE TIOT THE OCEAN A% NS ZIrCrall approndned The Q7LD
Ieme The umprnzaters gasued the one minutle and IO zelond Tine
wzrnings, gave Coiinel Nix the stand-by comrnand, the green 1ignt Carte
or,and Tolonel Niwowalked out the door. The rect of the jumpers “¢iiiwed
TN OUT The door, anl Two minutes Tater, | was on INé ground in Panama

The @ltitude Tar the wmp was S0l feer  and mfTar fnw manaineTe
OLENEd, | reai’zec  wat notl dver the airport. instead, ¢ Tound mwIslT

arifting down nte The wundgle.
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Nt operation. | othen ook ed for tne RTO, PFC Mecteth, Dt could not find
him because of the thick jungle. EBecause of the direction of my drift
during my descent, | thought | was west of the airfield, but after a quick
ground and map recon, and a radio check with LT Todd Wiithams from 15t

Platoon, | realized | was aoout 1500 meters from where | needed 10 0e i

v‘[‘;

three nours(F4 MAR T 20 ATt talking to LT Wilhiams, @ mades radio

COnTact with Mesteth, bul ne d1d not have a map, S0 1 Loid him 1o move 10

>

L R P - ~ o+ _— . - Tap Ve . PRI o -y - - o R, - — = m m e b T
the ';‘Ji.rp‘\.'{t and that o wo g e dp With o gt the '“’3‘{:'(1[!‘}/ -'i::"Tri',tJ!";x"

(AN

Ares
nee
0

mortarmen from A Company, and a Mol qunner from B Compary. A 1 was
the ondy one armed with an M1, walked point and Droxe Drush Throughn
the suna grass and jungle 25 we neaded 10 he airport.  Aroung 0300,

Nnk=a un wWith the Alpha Compars =irat Sergeant, 150 Johnny Glhiver, and
Tra VO LT Lzmarngr 2t tho comnnars ascamthy gragl FEOoviaDb oo TG From
Thern g jearnes thal The S0 FOrds had spread Jurmpers a. over e
renliZed that we wouTa ron out O miant 2% we SOrTED GurSelves Ul and

10




that we would now conduct & daylight assault By the time | arrived, one
half of the company had assembled either in the north with the 156 and X0
or down south on the LZ with the CO.

Around 0630, LT Larmmar received word from CPT Gidumal to move
from the north assemtly area down to where CPT Glaumal was thoatel al

the 07 Once we arrived there

(r
Y
o

o

Cwe consohigated our alhice pacs
10 assemble in PZ posture. AL this ime, | had four soildiers PlA Trom the
4

g The Z-504 air ascaulted 1n before us, 50 eVeryone was woil aware

—h
I

that the fourth time hehoopters £l

woovernead, they would lane 7o 0l ul

Once the helicopters ianded, we 10aGed, LUl inStead oF Tar1n2 177, Ths
Irew chiel toldus T0 Qet offL and thne nelicoplers shut adwn C-T 5ilLT
Was on Ine CNalk nesT Lo mEe and ZSEEC DT T e ST e T
heticopters shul down.  He Told me that Z-202 was nzving 277i0u7
SECUrIng 1T objective. and There was Some INOUGht O Zenling Li U
FEINTOrCe TREMm. AS this wiould De a FRALD and unrenearsed,  wzi relisv il
wher the decision was made not 1o send us

- - =, ~ ~ - .y - ~ . - - e . Ealie
10 tne LJOF2, MAD 2 pl while Tiving, | was S1iiing 7= - o
Hoggard, He and | weré Sitling on tne edge, with our feerl EDE

11
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Panama City, the Panamanians

ne L

without rnuch thought,
the objective, | was shocs
the

e d

A Cm ey e = [ -7 : g N -
AS WE QDDroRIined The LS. We started 1o near
AT The sarme Tirme The Crew ondet turnsd and 1000 U
NS Anove The Lo, Tre 2ivvoralt noversd apout four

Poaooeed ygn TOr QOTTEr SOIDIErS umind out, the
COT ni T TOnTns ‘{-Jter 'ji\j

+ - - 4 =T - - - - - + ~

thic Evidenthy, he oo the Crew chief 1o

reason 1O MiZe Drezking zo ankie
and Just 1ines

iINCeE an o ;;'“f._/" ~ }
platoon cergeant ant slaried
EeCause the Pung 4rass was over

COpter, nanding &n 1o the Car

Mon

(N

L2

waved

~ed to see how nigh a

barracks were As i pointed to the CSM,

SfrA H’ 'q‘.,{al d

MR IngG

MOVInG Up

12

out

chad commn

and cheere

pove

P SUPT G
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A U160 tearm that were with
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soldiers of my platoon exCegs
me. AS we started moving up the hiil, tne platoon began to make contact
with other elements, and, after atbout ten minutes, we sorted ourselves
out. As we were still ciimZing the Tiret nill, we were taking inaccurarte

sniper fire from the weast  No ons wazd able 10 1dentify any 00at

shoot back S We COnTinued Moo uD The il the second BITT carrying
4

Bravo Company came into the JZ20 Doming Tne Fhight n, the door gunners on
the UR-00's were blaz'nd awav at 772 ground, and one of my 3eidiers was
ONhY

Once my 1€ad SQual (rested rs TirsT i T3 PIAR ) pZ s, T slaried
O take smiper Tire frors ATOTTOD LOANTL Y D atoorn e
fire was more alcurais, Gul w% 277 TL0 0 NGT T0RNTITY any eneiny LS
Moves up 10 the nitl, . rea 203 Trat Thi Terrzin wag nasal Tor 2 sunnort
DOSTLION T COweT iy Dwh TUOVEITET T Bhe o ThE BT and Dack ap T ingiias
P neeqed TO poSiTiin e DIATO0T S P DS O Trae il ransoed naly 10 o7
Gidumal  and  told ro e oias =4 agresd Dul, Lasel on oy
CROIOMMEnaTian T A A SN - R TLOTRE Ml TO OuarwRTor Ths
COMGany ONCe Tnd 1297 S1ETTANT L2ITAD T Dravd COMGany wouid G0y
ISBNY; ':'tfmi-'r‘ a,ﬁ\‘ W i : Y,,.u ..' ! ~ -‘--~£ A L:.:
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with come diIfTicuity, 1 managed to get the MOO'S in position
Fortunately, one of troopersdentified a van that ceveral armed people had
just jumped into after shooting at us. He took aim with his M203 grenade
tauncner and, to evervone's satisfaction, he biew out the back of the van

as it atternpted o arive away.  After the third 1t canie into the LZ, the
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ce effective fire on enemy smipers
After about the first hour, the shooting died down, and we were simply
4

overwatcning the company.

ance | received the word, my platoon moved Jdown Inte the ravine,

) ISR - N e o FEap— ~ PRE oy o - oy
Ar 2, P2t AS We nEared the LoD, 0 neard, Teil, NEn Saw Two
EXLIOSIONSIFS, MAP 2 n 2ty The BOF in ine surrounding parrio had taken
mortars off of Tinantat and now were uSing those mortars.  Everyone

moved a 11Ttie quicker 1o get to the top of the hill. Once on the top of the
ntit, o linked up with LT Wiiliams and Sét up a support position to cover
he ohlective(®6, MAP 2, n.21)

LT willlams radioed to CPT Gidumal that the barracks looked empty
cquected permission To go and clear them  As Charlie Company was
inoposition in the west and Bravo Company was still climbing, the

pattalion commander gave CPT Oidumal permicsion To allow LT wilthams

14




e ]

[#1]

Diatoon Degin ciearing the parracks Flatoon moved out, and my
platoon and Second covered the barracks. Without event and 1n about 30
minutes, 1st Platoon cleared the barracks. The time was around 1100
hours (Notebook).

After First Platoon Cleared the pDarracks, the battallon began
consolidation on top oF The Ml outsice the Larracks Uy platoon still had

B T N e A Y i B N A N L LT A A A e

the four MIAs from tre parachute assault, and a3 a result of the air

€~ PRPEE Ty t - o - - - - - - ~ P - N
For neat atrore, My DI2T00n COCUptEd The rmyiiTon on the 2astern side of the
_t...q..w,,,/z" f A T T e Ty Por s e VR R SR AN B RIS A T AT w.or—w‘p{a‘?
QReC Uit s s i v T WL Do TS B M NTRI R RN BRI 10) B U LR

[ DN m e T i TR Y e e P T - e = A A TY T . - g
FYAF ) and Thrd Fiatodn, Bravo company, 10y S0outhin T, AR 2. During

-t~ - ~ 3 4y - - - A y T P R - . m -~ g e P
The Qay and nte The faaht, The POr JOongulntel TWO TROrE morilar attacks,
T - ~ o m g - -~ - i - - S TN, - - P )

the celond one andged insidée he (harite Lompany perimneter, wounding

Severa: Dattalion Soidiers Prrayahcut consoivdation and inno the next
oceveldl o bdioidi i ouiidi T D 4 D DI RS aii [REARUENE S E Lol i vp Q¥
FornIng, the POF never Ziaced direct Tire on The

O Thursday mornang, Battalion directec fach Company 1o Condult a
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Tauact frorn @mEon T AT AT AT 7 T cra Secaea Diatoon L aater o
- - f e e e - m e A e - Coim g i R P - - T -
cal The Latio S ACCTIGR, T SGoand D went witn the patral, G he
rlatarr, ettt o cresnnsy V700 Aot retyerren aves v TR T e igtnon d]d nnt
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Ak e any enemy contact but did discover several weapons Caches. One of
the battalion's other patrols found the mortars that the PDF had used to
narass the battalion the previous day and night. After finding the mortars,
the battalion received no more indirect fire.

After this first day of patroihing(Z1 Decemberi. the tattaiion pegan
conducting Civil control patrols, inan effort 1o assict the new Panaman:ian
covernment. AS parto of this patrolling, the battahion mannes road DIoCks,

.
enforced curiews set by the new government, and patrolied 1ooxing for
wearpons caches and to prevent iooting  The battalion Conlinued these

operations up until our redepioyment on the twelfin ¢

(_7
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LESSONS LEARNED

1. whern in charge, be in Charge. Tour men, no matter what your

experience level, will 100k to you as their leader to make decisions.

Lieutenants with only two months in the batialion had no troubie leading

heir platoons  Soldiers are trained to Tollow ~helr 1eaders, lead well and
they will foliow.

2. You can not give your soidiers too mulh nformation The more

nformation you Jive them, the tetier equipped they ars 1¢ accomplish the

micsion The pest example of this is Tne zzzambly alter ne parachuie
astauit My Company azgembled n Two 0CatiIns Tirst. on né sliner ang

(g Jevite wilh J0i0red <

Witn e Firet sergeant. and second, on the EZ iocation The plan was 1o
ascembie on the SUiner aig, LUl the raopers wnew we had 1o be n P72
pesiure two nours after the drop. whsn =0 2iers reanzed that the Alr

the runway, <0 they moved to the 220 if the d not known the pian, they
v GULG Nave DEsr Tarced 1o ConTInue T0DKING Tor The STINer 210, wastling
vatuzalhie Timeé

3. DEspite Uralning, S0Metimes »ou will 3T 30 Stupid things. The patyol

17




on the Zist of Decemper was the pest example of a stupid thing. | have n¢

dea why CPT Gidumal sent out a platoon leader with a platoon composed
of one squad from each rifle platoon. Wwe never trained that way, and two
thirds of the platoon chain of command had never worked together. it the
ciateon had made contact, 1t would have been li-prepared (o do o an
ffective battiedrill, because the platoon leader and soldiérs had never
worked together as a umit. | also have no 1dea why, after CPT Gicumal

’

srieted me, Fdid not tell him that a conglomerate piatoon was a tacticaliy

pad idea Not until Sergeant Tewes canie Lack from the patral and aiked
worne did 1 oreanize that we should pull a platoon and thin the rest of the

cornpany 1ine. After the first patrol, orgamdc o

~
t
(@]
[l

4, The army pavs plateon lteaders and platocn sergeants 10 1€ad and s
care of platcons. Onomy first patrol, the company XO and 150 went with
me  S¢, onpatrol, | had me, my piatoon, and two Company representatives

I

Althougn neither the 186 or XO meant to get i the way, they did My bSG
SE, and the X0 was constantly

mzring me Checy with hirn. Once we returned, | tatked with the CO and X0,

pACzass D Talt that | owas not running my rigtonr The nottorn Tine wat thart
. - - b e YA r AT i a e . v -
i the CO did not think | could run a patroy, he snouid relievée me 1 wes Ihe

xxxxx -~ -, - - PR -~ - — - ERT - Y PN 1~ - -
nlatoon leacer and the patrols wers Jiatoon 22Zed Lel T0é 0hatloon eader

18




run the show, untli he shows that he 1S not capable  ATter the second day

¢f patrois, the XO and 156 stayed back.
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