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‘f'nommunlst backed coup had taken control of the government andiﬂ

'largest Jjoint 1and air,. and sea hffort since the end of the.

the island natlon of Grenada 1n the southern Carlbbean Sea.

threatened the lives of American students on ‘the 1slands, as wellTﬁ:

as U.S. 1nterests in the Carlbbean ‘area, The operatlon was' the'-

Vletnam War. ﬁnlts'from the Army, Navy, Air Foree, and Marines?
participated (in the invasion. Among these undts wars the k _ :
2/325th Infantry Battalion (Alrborne) of the’ Unlted States Armyﬁsﬁ
82nd Alrborne DlVlSlon. It was the readiness, sw1ft actlon, and
tactical de0151veness on the part of the Z/325th that was 1o ald
1n‘yﬁ freelng the Amerlcan students from the 1sland and restorlng

.....

the government to 01v111an democratlc control.~‘fglf IR .

~ Grenada's movement towards‘communlsm‘had its beginning on
March 13, 1979 when-Maorioe.Bienop_and.his‘folloWers. the New
Jewel Movement (NIM){assumed oontrol.of Grenada and established
the People's Revolutionary-Governhent (PRG), This takeover occurred
while the‘grlme ﬂlnlster. Sir Erlc Galrg)ﬁzi v1slt1ng the Unlted

2
Nations in New York., Prior to Bishop's coup, Soviet and Cuban

influence in Grenada had been minimal. Bishop and his deputy,
Bernard Coard; had decided on their own to adopt the principles of-
Marxism and Leninism for the NJMy} and had made requests for Soviet

and Cuban assistance.
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V; adv1sors from Cuba(%horJV§sa}¥

‘:11ishment of "an’ embassy at Fort Lucas.-

The a351stance began w1th

through Cuba)w1th some shipments belng spllt between Nicaragua

and Grenada.Bﬂ The Soviets also establiqhed an embassy near Sallnes.

ST
\

Sov1et supplies were shipped___;'

f-_.‘.

Wlth the help of this forelgn ald and the mllitary adv1sors, the ‘;dr,

commander of the Grenadian Army. General hudson Austln, began to

bulld a strong regular army and mllltla called the Pe0p1e 8

./.
'

'Revolutlonary Army (PRA), o ;g,,,fff ,ﬁ_;ﬁfTVf

In December 1979, Cuban englneers with Sov:et equlpment began J-

N

constructlon of a large alrbort near Port Salines. Thls oonstructlon

was. looked at as a means to ‘bolster the sagglng tourlst trade 1n j’

Grenada. Amerlcan suspicions were confirmed, however, when BLShOp AT

later announced that the airport would be for Sov1et and Cuban;fﬁ':

-

military use.u This facility in Grenada. comblned wlth bases 1n rﬂ.-

Cuba and Nicaragua, would form a "trlangular base complex“{: From e

this base of operations, the Sov1et and uban Alr Force and‘Navy

~cou1d control the entire Caribbean. area whlch supplles the Unlted

States with 86% of its 1mported 011.5 151? . _ f’

As constructlon on the alrport proceeded, trouble began brew1ng

. within the PRG. In the fall of 1982, Bishop decided to prohibit

the Cuban ambassador from attending anymore of his cabinet<meetings.6

He also'expréssed an(dnterest in ej%? Z(hing better relations with

the United States. Whis disturbed iets and Cubans{along
with Bishop's Deputy Coard, and General Austin who were hard-
line Marxists. On Uofober 13, 1983, Bishop and other government
officials were placed under arresb. On October'18, the Soviet

ﬁﬁbassador, Gennadiy Sazhenev, ordered them executed.? General
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’Austin dxssolved the c1v11 government and took control of:th’

is}'and‘ R R . R IO o S
v U S. Ambassador Nllan BlSh of Barbados attempted to arrange.

for the release of the Amerlcan medlcal students from the 1sland,'”
but these efforts eventually falled._ Thelr safety was 1n Jeopardjff'
:as the unrest mounted.r On October 21 the Organlzatlon of Eastern |
Carlbbean States ‘(0ECS) . requested a351stanee from the Unlted ER

8 The planning

States in an 1ntervent10n to restore order on Grenada.
for Operatlon Urgent Fury had begun.
To begin thelr,estlmate of the situation, Amerid?g planners

had to take into.aecountbthe factors of the missio{:7enemy, terrain,
troops, and time available., The American mission in Grenada was
threefold. First, and most 1mportant was the rescue of the Aserlcan'
medical students on the island. The next two objectives were in-.
terrelated,  these teing the restoratibnrof.a demooretle government
in Grenada;?and a desire %to rid the island of communist 1nf1uence.9

| The enemy forces on the island were a large question mark as
inferﬁgtidhvon them was-scarce. The United‘States,expected to
eneednter up to 3000 Grenadian troops, half of.them regular army

10

and half-betng militia. The Grenadian regulars, glso known

as the People's Revolutionary Army (PRA{)had be€ tralned by the

Cubans and Soviets and were expected to offer tough resistance.
The People's Revolutionary Militia (PRM), on the other hand, were
not as well trained. ,)EE of them had been in favor of the Bishop

@overnmentx and were allenated by Austin's coup., Some of the

militia had 1ndlcated that they would not fight the Americans

for General Austin.11

The Cuban contingent on the island wvas estimated at 750




"-ﬁfnorth of the Pointlfallnes runway.w As the 2/325th and the ;ﬁ:i

PR

B Rangers expanded thelr hold on the runway, they began taklng
prisoners._‘Bravo Company of the 2/325th and a Ranger platoon

engaged 1n a small flre flght w1th Cubans 1n the southern end

n.» :

, ;_{of the Calllste Gompound. Elghty Cubans surrenderedx and reported |

.there ‘were twenty-five more Cubans in the compound who would not .

surrender.21 . At 2000 hrs. that night, all elements of Task
Force 2/325 were 1n place around the airfield, and the rellef of
the ﬂanger.kattallon was complete.22 (See Map A) |

‘ The Cuban hold on ﬁhe Calllste Gompound was a major concern

p'.‘ s &‘

of Task Force 2/325 ﬁIt.was key terraln, high ground from which
the Cubans could bring direct fire to bear on 2/325'sposit10na,<}};;
and the Point Salhunsﬁirfield; The‘deoision was nade‘toﬁatfaCRJ)w
at first light on the morning of Yetober 26. 23 . h

The pldn called for Alpha Company to prov1de a. base of sup-

;_portlng flre from hlgh ground to the south of the oompound. Bravo

e g

'Company would move 1nto a p031t10n on the. western flank and prepare

to conduct a ground attack., B/2-505 would be in reserve and

prepared to conduct a supporting attack on the Frequente Military
Depot to the east, (See Map B) Disaster struck, though, in the
early morning hours of October 26, CPT Ritz, the Bravo Company
Cmemnder. had gone forward on the weetern flank to recon positions
for first platoon with Lt Seagar, the platoon leaderje-and S3G Guin,
a squad leader, While on the recon, they accidentally stumbled
across a Cuban outpost. The Cubans opened fire)and CPT Ritz was
killed, 535G Guin lay wounded, shot through the chest. LT Seagar

returned fire, then withdrew down the hill,
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The attaok began w1th Alpha Company prov1ding a base of

fire 1nto the compound from the south.; Bravo Company had moved
closer to the compound, taklng several wounded. LTC Hamllton -

directed the 82nd Airborne D1v151on Artlllery ) flre on the oom- L
26 '

pound,tand coordlnated close air strlkes by Navy A 7s : ;'The

fire from both?31des was extremely accurate. The Cubans;moved n-/
Qv

from bulldlng to building- after each pass of the A ?s, with severé% i

being killed each time. At one p01nt in the battle, the remalnlng o

Cubans regrouped in the headquarters building of the compound  The”p;-

Cuban flag flew from the tOp of the building,- and thls made" 1t an

easy target for the soldlers and the alrcraft.i The A 7s made one

ar,,av’s
.‘H- R

more pass. Whlte flags were extended from the w1ndows of the head-
quarters building<and all firing ceaeed. The Cubans had surrendered,
The recon and ﬁedical platoons immediately-moved into the -

compound to secure it and treat U.S. end_Cuban_wounded. The Cubans

‘had Bakﬁgzeixteen killed in action, twenty-nine wounded in action,

‘and eighty-nine were prisonere'of war, Task Force 2/325 had two

soldiers KIA and ten WIA.27 CPT Ritz's body and SSG Guin, still
alive thanks to Cuban medicel aid, were recovered. 1LT Mike Okita,
the S-3 Air for 2/325, was placed in command of Bravo Company. The

Calliste (Bompound had turned out to be the Cuban tactical operations



B center on. ‘the 1sland.v weapons. medlcal supplies,

'==4Sf’a10ng w1th mllitary lnformatlon)were recovered A

Calllste é.ompound, ‘I‘ask Force 2/325 prepared for follow-on '
'.operatlons. The attack to the east was continued in the early
afternoon of October 26. B/2~505 executed 1ts attaek on: the

" Frequente Mllltary Depot._ Bravo Comnany moved to the northeast;

2 .n_:": .

'and key maps )

After consolldatlon and reorganlzatlon in and around the

'_n,..-‘

to secwre the radlo station near Grand Ause Beach.' Alpha Company
supported the hlgh ground in the. dedlr.ea .

As B/2-505 moved towardﬁ/frequente, the supply depot appeared
as if it were empty. ' This suspicion was confirmed when only one,

28

Grenadian_soldier surrendered, The building was full of weapons,n

" ammunition, and“equipment. e A e ._r,[f-‘ e

As B/2 505 consolidated its position around Frequente, the
reoon platoon, o”gzg\moved forward with them, recelved a mlsslon
to recover the bodies of four Wangers who had been kllled 1n an’ )
ambush near a drive-in theater Juet down the road’ from Frequente.%?
On their way to recover the bodiee,“they‘engaged_and deatroyedﬁajh-
BTRQ60‘near theidrive-in; Onéfheir waﬁibackfto Frequen%e'after e
locating the bodies, they were ambushed from a ridge line approximately
200 meters away.30 The M-60 machine gunnera on the six recon jeeps
returned . fire, -and the platoon fought its‘way through the ambush
back to Freguente, - <

~In the meantime, Bravo Company ahd completed its move to the
northeast and captured what remaine of the radio station near @rand

Anse Beach. Most of it had bee royed by close air supporqérom

the Navy A-7s. Bravo Company suffered one soldier wounded in action

in the at'back.31




~,;1a linear defense from Bravo Company s pos1t10n neardthe_radio:ff*'y"““

z_station runnlng eouth—southeast to B/2-505‘s pOSltion around the

""“Frequente depoifs/z- 505 was tied With the 3/ 325“‘ n

an{qy:Bat-~fd :
| : tallon from the 82nd Alrborne D1v1sion. who were 1n defenelve |
".; p031tlons on the rlght flank. (See map CJ ' 'h__
) The operation over the next four days, October 27 through'i

Oetober 30, evolved into a 1arge scale reconalssance.ﬁ:‘force.
At 0630 on the morning of Uctober 27, Task Force 2/325 moved to
secure Grand Anse Beach ‘and to clear the area between P01nt Sallnes
and- the capital of Grenada, St. Georges. (See Map D, ) Upon -

moving into Grand Anse, the 2/325 discovered more Amerlcan mediecal

students at the campus 1ooated there. as well as otherihmerican N

and Grenadian c1v111ans requesting evacuatlon Usiné fwentv

dump trucks captured at the Frejuente Depot, Task Force 2/325 began-

evacuating the civilians back to Point Sallnes.33
The reconaissance continued on October 28, UnitS‘of 2/325-

searched houses along the beach for weapons, documents, and sus-

-i,pected members of the PRA.34

On the morning of October 29, CPT Jacoby reported that Alpha
Company had linked up with the Marines at Ross Point, Task Force
2/325's northern limit of advance.35, The clearing operations
continued; with efforts fooused on population control and looting
by‘Grenadian citizens. Brigade headquarters called to inform
LTC Hamilton that his unit was now in the "pacification" phase of
the operation.36

The last threat of any serious military opposition came on

Rt " October 31, when LTC Hamilton was ordered to conduct an airmobile
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tactioai headquarters on the 1sland. ‘When 2/325 captured the

compound, they destroyed the enemy 8 command and control -over 1ts

'forces. The oapture of the Frequente M1litary Depot struck a

further blow. The PRA had kept thelr maaor store of weapons and

‘*fammunltion 1n the depot ‘ Wlth thelr leadershlp and supply llnes

eut off, it was only a matter 0s tlme before the PRA would succumb

to the invading foroes.' o L Q..--:_ "'¥f;%:5,,
The 1mmed1ate goals of the United States. had been accompllshed. It
The Amerlcan medloal students were ngely evacueted from the 1sland.rf¥'

A olv111an demooratlo government ledf’by Governor General Slr Paul

'Urgenthury;ﬂ_TherCalliste Mllltary Compound was the Cuban Army B

Scoon was restored on the 1sland." Flnally, Cuban and Sov1et 1nf1uence

was erased.- _

The long term eignifioanoe"of.Operation'Urgent Fury was not
as*readiiy apparent, The Soviets had been seeking to expand their
1nfluence in the Carlbbean Basin area. 'Cuba-and}the situation

in Nioaragua were evidence of this, Their presence in Grenada
was seen as anlattempt to increase their influence in this area,
Through their immediate action, the United States showed the Soviets
that it would not tolerate this situation., It is hoped that the

memory of this incident will also discourage Soviet behavior of



is preYerabie to moving morehceutlously

the PRA lme to take the Amerlcans hostage.” The PRA would have

been in corurbl and the United States would have been at 1ts

mercy.

wo

As for ch Hamilton and Task Foroe 2/325, they 1earned the y

"1mportance of tralnlng in peacetlme as one would flght 1n war.ju
.'u : "i ST )
' Though there were many areas that needed 1mprovement 1t was thelr

rlgorous tralnlng program in the months prlor to Urgent Fury that

-.131‘4

enabled them to perform as well as they did in such uncertaln “;g,%%f

s

cmrcumstanceex;and on such short notlce.

"-4_'.

The success bolstered the confidence of the unlt and the,

American mllltary.é The Unlted States would not toleratefthe’foviet-

¥t TR o
. ,-wb. e

epan ion of 1nfluence 1n the Carlbbean."
ﬁ—.-.-—-—'—-'" .
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