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L. INTRODUCTION
In December 1992, the United States spearheaded a forced entry into Somalia to establish the

conditions for peacekeeping operations, allowing the delivery of humanitarian relief to end a famine that
killed thousands upon thousands of Somalis. Twenty-eight thousand U.S. troops from the Marine Corps
and Army's 10th Mountain Division succeeded in establishing a relative peace. The many bandits now had
difficulty raiding United Nations storehouses of fobd and other humanitarian aid. The Marines instituted a
curfew in Mogadishu _and confiscated any weapon seen on the streets.‘ Thousands of weapons were
confiscated and destroyed, including the majority of the heavy weapons such as tanks, artillery pieces, and
anti-aircraft guns. This initially established an environment where aid convoys could proceed, sometimes
without military escort, and deliver the aid required by this impoverished nation that lacked even the
simplest of infrastructures. With aid flowing to the needy, the famine began to disappear, and in May, the
U.N. took over control of the operation from the United States, who wanted to decrease their presence and
increase the legitimacy of the U.N..

All forces in Somalia served under UN. command called United Nations Somalia I1
(UNISOM ). The U.S. contingent consisted of 1,400 combat troops from the 10th Mountain Division,
The bulk of the U.N. forces consisted of troops from 32* other countries ranging from Bangladesh to
Sweden. The problems began here with this coalition of forces. These countries contributed in various
degrees, some with medical support like the Romanians and the Swedes, some with peacekeeping forces like
the Pakistanis, Italians, and the Egyptians. As in any coalition under another nation's commander, the
problem of loyaity arises. How much allegiance and commitment should be given to this coalition and its
mission? How much risk to friendly troops can be accepted? For instance, the Italians paid off Somali clan
elders to not bother their troops, and even fed them information about U.N. operations. Additionally, the
Nigerian commander complained vehemently to the 1J.N. that Italians guarding a checkpoint merely
watched, as six Nigerian peacekeepers got ambushed and kilied not more than one hundred meters away.
The lieutenant colonel commanding the Kuwaiti contingent even asked CPT Rysewyk, the Ranger company

executive officer, if he knew of their dealings. 3



The peace the Marines and [0th Mountain established began to deteriorate, as the rules of
engagement (ROE) changed, and the U.N. forces retreated behind the safety of barred doors at night. The
Marines had laid down the law. Now, U.N. soldiers could no longer confiscate small arms, and they could
only shoot if a Somali used a weapon with hostile intent. Consequently, the Somalis dug up weapons from
hidden caches or snuck them into the city in 55 gallon drums, unchecked by U.N. soldiers. The Somali
bandits took advantage of the slackening of the RO]é with incref;sing acts of banditry and violence. A

regression was taking place in Somalia, back to the lawless chaos from which it had just come.

The two principle warlords that the UN. had dealt with were General Mohammed Farah Aideed
who headed the Somali National Alliance (S.N.A.) and Aideed's chief rival, Ali Mahdi Mohammed, who
headed the Somali National Congress (S.N.C.). These men were no fools. Both wantéd to rule Somalia.
They had been a part of the civil war that toppled the regime of Siad Barre and had risen to the top of the
various clans, Aideed the Habr Gadir, Ali Mahdi the Abgaal. With no working infrastructure, the only
organizations existing were these clans and subclans, based on family ties. They initially greeted the UN.
with open arms in December and appeared to set their differences aside. However, as their country began to
rise from the ashes of civil war and famine, their support of the UN. proporticnally decreased. Aideed and
Ali Mahdi again chose sides, as the UN. now attempted to build up the country's infrastructure. Ali Mahdi
wanted to work with the UN. and establish a government. Aideed wanted the U.N. out, so he could take
control of Somalia.

The relationship between the U.N. and General Aideed continued to deteriorate. Confrontations
between Aideed's militia and the UN. forces increased and escalated, from simple mortar attacks, to sniping
and drive-by shootings. Finally, these conflicts came to a head when twenty-four Pakistani peacekeepers
were ambushed and killed on 5 Jure 1993, Outraged, the United Nations Security Council passed a
resolution calling for the arrest and punishment of those responsible for the ambush, namely General
Mohammed Farah Aideed. UN. Secretary General Boutrous-Boutrous Gali lobbied intensely for further

1J.5. assistance. 4



On the 8th of August, four Americans on patrol, were killed when their HUMMWYV hit a command
detonated land mine. Again, tempers in the United States flared for a solution to the problem. Finally on
August 22nd, six more Americans were injured by a command detonated mine, pressuring the Clinton
Administration for a solution. President Clinton agreed to the U.N, request. A contingent of 450 U S.
Army Rangers and other Special Operations forces was the answer. This signaled an extreme change in

policy from peacekeeping to peacemaking *.

II. DEPLOYMENT OF TF RANGER

On 26 August iggf; B Company, 3/75th Ranger Regiment and other Special Operations forces,
arrived in Mogadishu to reinforce the Quick Reaction Force {QRF), 2-14 IN, and support other UNISOM
IT missions. CNN greeted TF Ranger just as they had the Navy SEALS in December. The media
overwhelmed the Rangers and flooded the system with television and news coverage of how the Rangers
were going to Somalia to capture Aideed*. This only forced Aideed deeper into isolation. He had not
gained his power by luck. Information and sightings of Aideed significantly decreased. He sleptin a
different house each night, was never seen in public, and was extremely careful not to set patterns. He
feared that he could be snatched at any time.

Dismayed at leaving one rifle platoon from A Co. 3/75 back at Ft. Bragg, because of a political
constraint of 450 special operations personnel in country, the men of TF Ranger stood incredulous upon
learning that no AC-130 Spectre Gunships would support their mission. Spectre provided immense
firepower, a great sense of security, and instilled fear in the Somalis from its use in the previous months. The
Rangers did not understand why the reinforcing platoon from A Company and Spectre were not in theater,
especially since both had participated in rehearsals at Ft. Bragg. Not until congressional hearings on 12 May
94 did the public learn about MG Garrison's, Task Force Ranger Commander, request for the AC-130, and
the subsequent denial by GEN Hoar, head of Central Command, and the Defense Department*. Lacking
these assets would prove costly to the task force a month later.
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TF Ranger occupied an old Russian hangar at the Mogadishu Airport (Map B, pictures A B).
Timeliness of intelligence, proximity to potential targets, desert sands, and aircraft maintenance and storage
considerations, all pointed to the hangar and airport, even though the main gate and enemy lay only one
hundred meters away. Another Beirut would stop the show and was on everyone's mind.

Within a week, the Rangers fortified the compound with shipping containers and connexes (picture
A), stacked upon each other, and sandbagged bunkers strategically placed around the compound. The resuit
was another Fort Apache or Firebase Gloria.

The climate and weather did not have a significantly affect operations on either side. Located on
the beach, temperatures averaged between 75 to 85 degrees, with minimal amounts of rain.

The terrain, however, significantly affected operations. First, the man made obstacles of the urban
terrain posed serious problems for TF Ranger to overcome. Many cinder block buildings along with the
rubble from the civil war, posed an obstacle to vehicular movement. The narrow dirt roads with numerous
pot holes were also easily mined and blockaded with berms, vehicles, or burning tires, and provided natural
ambush sites, causing difficulty conducting and turning around convoys. The huge influx of a million
people because of the famine, and their resulting thatch huts built on any open ground available, also posed a
man made obstacte.

Avenues of approach on the primarily dirt, narrow, rubble strewn, and crowded streets, constricted
traffic and made movement slow and easily interrupted. The lack of roadsigns, good maps, and
recognizable features made both land and air navigation confusing. Few telephone wires and antennas made
air avenues of approach quick, with few obstacles,

Key terrain consisted primarily of the airfield, which was situated in low ground making it an
extremely easy target for mortars or rockets. Many huge planes, incleding C-5s, landed daily with
humanitarian aide and other resources. The airport was limited to no more than three large planes at one
time. The New Port also proved important because of the logistics and other aid flowing through it.
Additional key terrain inciuded any area free of loose debris and obstacles which could accommodate

helicopters for a pick-up zone. 6




Observation and fields of fire were also limited. Buildings were built close together with courtyards
and narrow alleys. Alleys and roads became engagement areas. This built up terrain also afforded the
Somalis great cover and concealment. They could fire through doors and windows even when closed and
pop out into an alley or street to shoot Rocket Propelfled Grenades (RPGs), with hittle chance of being hit by
fire because of their short exposure time. The Rangers learned this deadly lesson quickly, afier a few
vehicles stopped in alleys on 3 Oct 93 and were hit. Many times it was impossible to tell where the fire
originated. Bullets would crack close overhead and RPGs would explode nearby without leaving any

signature of their origin.

The SNA militia with various military backgrounds, received training from rebellious nations like
Sudan and Iran. Before the Battle of the Black Sea, Aideed had just received 250 newly trained militia.
They controlled most of southern Mogadishu and knew it well (See map A). The militia definitely had a
great numerical advantage, numbering in the mid--high thousands. The Somalis still had a few anti-aircraft
guns and technical vehicles mounting heavy machine guns or 106mm recoilless rifles, but they mostly
brandished their weapons of choice, thousands of AK-47s and RPG-T7s, literally one behind every door.

Aideed's militia was capable of much more than they were given credit. They knew the terrain
and had much actual combat experience on the same terrain. Pinpointing them in the close in buildings
proved extremely difficult. This was their greatest advantage. Aideed's forces used primarily Motorolla
hand held radios and signals like banging on pipes for a technologically simple, but effective communications
system. He was capable of conducting guerrilla tactics against aflied forces, such as ambushes.

The militia's most probable course of action would consist of flecing the immediate area threatened
by UNISOM II or TF Ranger forces. They would then tend to filter back toward the action as the mission
progressed. Any mission gathered hundreds of curious, bored onlookers who had nothing better to do.
Sniping would soon pick-up, many times coming from crowds or behind women or children, This would
escalate to more bold actions and even an RPG or two.
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No significant battles where bath sides were decisively engaged had occurred, except where the 24
Pakistanis were killed.
Aideed's militia's most dangerous course of action would be a synchronized attack on the airfield,

combining mortars, technical vehicles, and organized squads.

The composition and strength of the two forces varied significantly. The Americans were very well
equipped and trained. The QRF consisted of a brigade headquarters under Colonel Casper, 2-14 TN under
the command of LTC David, and a helicopter package of AH-1 Cobras and UH-60 Blackhawks from the 9- 7
101 AVN. TF Ranger consisted of 450 personnel, including an undersized B Co. 3/75 RGR RGT under the
command of LTC McKnight, a helicopter package of eight MH-60s, four MH-6s, and four AH-6s,
commanded by LTC Mathews, and other special operations and support forces. 3/B/3/75 also had eight
kevlar armored HMMWV's with either .50 cal machine-guns or MK-19 automatic grenade launchers
mounted. UNISOM II had much more firepower that included attack helicopters, tanks, and a various

assortment of armored vehicles.

TF Ranger was capable of an approximate 20 minute reaction time to anywhere in the city. They
gained this through daily rehearsals and over-flights of the city, where the pilots and Rangers became
familiarized with the city, during both day and night, The Rangers could always insert with helicopters by
fastroping down into small areas. However, Mogadishu's small streets made it very difficult to extract by
air. Suitable landing zone's were always identified, but many times unrealistic because of their proximity to
the target. Additionally, armored HMWWVSs were used to add flexibility in extracting Rangers as well as
prisoners. AH-6 attack helicopters, armed with 7,62 mini-guns and 2.75 inch rockets, always provided

immediate close-in fire support on all missions and would soon prove their worth.



L INITTIAL MISSIONS
With its superior firepower, TF Ranger felt confident of handling any contingency with the Somalis,
especially after capturing Osman Atto, Aideed's chief financier and right hand man on 21 September. Each
of the six missions leading up to the battle on 3-4 October had been relatively quick with very minimal
casualties (See map A, and annex C). Although daily and mightly overflights helped the pilots learn the city
and luiled the Somalis into a sense of harmlessness, they signalled a predictable way of operation. This
coupled with the six missions already done in a similar fashion, telegraphed to Aideed how the Rangers

conducted business.

IV. BATTLE OF THE BLACK SEA

At 031459 Oct 93, the HUMINT source confirmed a meeting between Salad and Qevydid at a house
near the Olympic Hotel. These were two of Aideed's key lieutenants who had been targeted for a few days
and would pose a serious setback on Aideed's infrastructure if captured. The plan was fined tuned, and the
order to stand-by was given. When the source signaled the targets' presence at the objective by raising his
car hood, {Annex D), the commander gave the word fo go.

The assault force launched in helicopters while the ground reaction force ( GRF1, a platoon (-)
under LTC McKnight) moved out to preposition for a possible extraction with nine HMMWV's and three
five ton trucks. The assault on the objective commenced at 1542. The mission proceeded as planned except
for a few problems of identifying the objective building because of the thick dusty rotorwash from the dirt
streets. At 1553, GRF1 moved to link-up with assault force. Five minutes later, one of the 5-Ton trucks
was hit by an RPG, wounding one Ranger, and disabling the vehicle. By 1604, the assault force began
collapsing on the objective for ground extraction. LTC McKnight then reported that he was evacuating one
critically wounded Ranger who had fallen from the fastrope.

GRF1 armived at the objective at 1613 for extraction and loaded the detainees onto the two
remaining 5-Ton trucks. Fire had started to pick up and one pilot reporied an RPG airburst over the target.
A1 1620, one blackhawk helicopter was hit by an RPG in the tailrotor and créshed, killing the two pilots and

wounding two. 9



The pilot CW3 CLiff Wolcott had radioed to the crew to brace for a crash while the helicopter spun out of
control toward the street below. LTC McKnight decided to send the prisoners back with a 5-Ton with
HMMWYV security, while the remaining vehicles attempted a link-up at the crash site. At 1624, one MH-6
managed to land in the narrow street. As the co-pilot hovered and suppressed the enemy with his weapon
from the helicopter, the pilot ran to the downed helicopter to give any survivors assistance. They remained
on the ground for seven minutes and extracted two friendly WIAs who had survived the crash and had been
wounded fighting to secore the area.

By 1628, a Ranger assault force element under the command of 1LT Tom Ditomasso, who had
been defending the objectiv.e, and the Search and Air Rescue Team (SAR) under SFC Al Lamb, arrived
simultaneously and secured the crash site. As the SAR team fastroped into the crash site, their helicopter
was hit by an RPG. The pilots, realizing that Rangers were still on the rope, remained steady until they were
all on the ground, then limped back to the airfield, where they quickly moved to the spare aircraft.

At 1641, while in an orbit providing precision fire support with two snipers, a second blackhawk
was hit by RPG fire and crashed. With no other friendly force immediately available, the two snipers, MSG
Gary Gordon and SFC Randy Shugart armed with a CAR-15 and M-21 respectively, made three requests to
£0 in to provide security to the crash, completely disregarding their own personal safety. They were finally
allowed to go in after the third attempt. Although badly wounded, the entire crew survived the crash. MSG
Gordon and SFC Shugart lead a fight for more than twenty minutes against overwhelming odds in an
attempt to protect the crew. They killed numerous Somalis as they came in small groups. Then a lull
occurred in the fighting around the second crash. Some of the crew and one of the snipers had been
wounded. The other sniper pulled CW3 Mike Durant away from the crash to a building a few feet away,
and gave him the CAR-15 with the last five rounds remaining. The Somalis became wise after the lull and
rushed the crash, killing all but CW3 Durant, who fired the last five rounds and placed the weapon on his
chest and opened his arms. Beating him, the crowd lifted him up with his broken back and leg, and paraded
him around. CW3 Durant remained a prisoner anather elevén days, and he says that he owes his life to those

snipers *, 10
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Casualties mounted as the Ranger assault force moved the few blocks from the objective to secure
the northern (first) crash site. GRF] reported numerous casualties as L.TC McKnight led the way attempting
to find the first crash. By 1700, all of the Ranger forces reported heavy fire.

By 1703, a second Ranger Ground Reaction Force { GRF2, consisting of the remaining 27
Rangers in the compound, mostly cooks and headquarters personne!, two 5-Tons and seven HMMWYVs)
moved out to secure the second crash site. The QRF had been alerted at 1626 and arrived at the airport at
1710. As GRF2 left the north side of the airfield, it was ambushed. MK-19 and .50 caliber machine gunners
fired point blank into the buildings with a deafening roar, as the GRF2 continued toward the objective (See
map B). Proceeding on, the GRF2 ran into an earthen berm roadblock. Tuming around at 1720, the Ranger
force tried another route and ran into a series of burning tire roadblocks. With one of the crashes
smoldering and visible on the far hill, the Somalis initiated an ambush. S8G Struecker, who had just
extracted the urgent casualty who had fallen from the fastrope near the objective, led the convoy and saw
four RPGs fly across his front. Then, their machine guns opened up. Luckily, the Somalis had initiated their
ambush too early, and the GRF2 was out of the kill zone. Retumning fire and managing to turn around in the
narrow street, the convoy barely escaped without injury. Finally, while trying vet another route to the
second crash, GRF2 met GRF1 at 1740, just north of the K4 circle with many casualties and shot-up
vehicles. As LTC McKnight raced by with all four tires shot flat, the trail vehicles, a disabled cargo
HMMWYV being pushed by 2 5-Torn, stopped. The men of the GRF2 dismounted, pulled security,
crossioaded casualties to a GRF2 5-Ton, and destroyed the cargo HMMWY in the middle of the street with
two incendiary grenades. Both GRF's were ordered back to the airport (Map B).

Meanwhile, a fourth blackhawk had been bit by an RPG at 1727 and managed to go down at the
New Port (Map B). At 1745, the QRC moved to the second crash site. It ran into the destroyed HMMWYV
and began to make contact which developed into a firefight. After sustaining some casualties, it too was
ordered back to the airport at 1830. The assault force, now consolidated around the first crash, still
reported that one body was trapped in the aircraft and that it had numerous urgent casualties needing

immediate evacuation. It would not leave the body. 11
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With the situation at the first crash site becoming secure around 1900, a plan was approved for
two Malaysian mechanized companies and a Pakistani tank platoon to move with the QRF and GRF? and
most of the remaining GRF1 Rangers to the crash sites (Annex D). A resupply effort of helicopter crew
chiefs pushing out water, ammunition, and medical supplies was ongoing, while the QRF briefed and
coordinated the movement to both crashes.

By 2130, the QRF moved to the New Port to link-up with the allies. After coordinations, the plan
was to send one QRF company with Malaysian Condor APCs to each crash site. The Reconstituted Ranger
foree of seven HMMWYVs and 56 personnel would secure National Street with the Pakistani tank platoon.

The QRF attacked from the New Port at 2323 t§ secure both crash sites and extract friendly
personnel. The convoy began taking fire along the route at 2345 (Map B). The relief column returned fire
with an immense volley of point-blank .50 caliber and MX-19 fire into the buildings Lining the road. This fire
moved down the column as the vehicles went by these few blocks. This "Gauntlet" was directly two blocks
south of the Sheik Dere compound, a double walled safehouse where Aideed's spiritual advisor lived.

At 2350, National Street was secured for the extraction route and A Co. 2-14 IN moved to the
narthern site while C Co. 2-14 TN moved to the southern crash. Both elements had TF Ranger 1.NQOs to
coordinate the link-up with Ranger forces. The fighting fasted all night with barely 2 Iull for more than a
minute. The attack helicopters made constant gun runs, sometimes as close as 25 meters, in order to protect
the force. RPGs exploded. Rounds cracked overhead constantly. It was nearly impossible to tell where the
firing was coming, One RPG landed next to the GRF2 cargo HMMWY with the Ranger weapons platoon
teader, the cooks, and other headquarters personnel in it, disabling the vehicle and wounding four Rangers.
One Ranger, SFC Rick Lamb complained of a massive headache. He had a small amount of blood coming
from a scratch on the forehead, but he continued to fight. Later, the Ranger found out that he had a piece of
shrapnel from that RPG lodged two inches into his forehead between the lobes of his brain. This same

Ranger had surgery to remove it and was running nearly five miles four months later.



Continyous, heavy small arms fire continued. By 0155, the QRF linked-up with the Rangers
surrounding the first crash. One of the dead pilots was still stuck in the aircraft and would take time to get
the body out. At 0227, the QRF radioced that the second crash site was secure, but no fiiendlies could be
found. The QRF placed thermite grenades on the crash at 0300. Meanwhile, two Malaysian Condor 's took
a wrong turn south toward the second crash, which proved fatal. The Somalis made easy pickings of them,
destroying both with RPGs and killing a few of the crew. As the night gave way to the quickly coming
morning, the sense of urgency to retrieve the body and return to safety increased. Most of the casualties had
come from fighting before sundown. Finally at 0530, after fighting ali night under continuous small arms
and RPG fire, the body was recovered from the aircraft, Attack helicopters continued to provide cover for
the withdrawal. By 0630, the QRF and TF Ranger elements consolidated, minus the four aircrew and 2
snipers at crash site 2 , and withdrew to the Pakistani Stadium. The countless wounded were cared for,
accountability was taken, and sensitive items gathered. Total casualty figures from TF Ranger numbered 16
KIA and approximately 80 WIA. The QRF had 2 KIA and 26 WIA. Red Cross estimates ranged from 250-

300 Somali KIA and 700-800 WIA.

16 K1A and nearly a hundred WIA represents over 50% casualties of TF Ranger's actual
"shooters". TF Ranger reorganize their fighting force. Only 3 of 8 blackhawks were usable which hampered
efforts to recover CW3 Mike Durant. . Aideed had over 1000 casualties. He was hurt so bad that he called
a unilateral cease-fire on about the 9th of October, three days after TF Ranger received reinforcements
doubling its force.

V. ANALYSIS AND CRITICISM

The President changed his policy in Somalia after this battle. This battle not only impacted U.S.
policy in Somalia, but also in Haiti, where plans for military action changed, and further reinforced policy of
non-involvement in Bosnia. The President reinforced U.S. forces, but vowed to pull them out by March 31,
Now, the U.S. had enough troops to do the job; however, it was too late, The political contraints of limiting
the number of special operations troops allowed in country to 450 severely hampered TF Ranger's mission,

and limited flexibility, i3
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TF Ranger had rehearsed with a company (-+) and an AC-134, but deployed with no extra platoon and no
AC-130 which would have given excellent fire support and would have been able to vector GRF] to either
crash site instead of just driving in circles collecting casualties. The additional platoon would have added
flexibility in conducting missions and would have allowed for an actual reaction force. Ideally, the entire
3/75 Rangers would have been deployed. This would have provided for all the necessary assets and
reinforcements required. No help would have been needed from any other forces, no outside coordinations
that took almost six hours.

This problem of unity of command added problems throughout. Although the secretive and
timely nature of the TF Ranger mission made coordinations with allied units risky and untimely, notification
of the QRF for possible reinforcement sooner would have led to a quicker extraction of the assault force.
Unity of command problems also existed with allied forces with coordinations and during the mission. A
beavy force attached to the QRF on the same strip alert, would have further speeded up the extraction of the
assault force and possible saved life of one Ranger, CPL James Smith, who died of wounds.

The press had a major impact on the outcome of TF Ranger's mission. Before the force even
deployed, the news of the day described how the U.S. was sending 400 elite Rangers to Somalia to hunt for
the fugitive warlord Aideed, "Ranger 'hit team' mission in Somalia denied"* CNN waited on the airfield
tarmac for the Rangers. Numerous reports even implicated the elite counter-terrorist unit Delta Force in the
operation, "Delta Force troops part of arrivals"*. This only telegraphed our mission directly to Aideed and
set TF Ranger up for failure by sending Aideed into deep reclusion. It was no wonder that inteligence
reports rarely pinpointed Aideed. Also, news reports had a major impact on creating these force limits and
put extraordinary pressure on TF Ranger to "not screw-up! A few dry holes were expected, but...." Articles
with titles like "U.S. troops stage raid . . . on wrong target"* and "Rangers arrest 'good guys' in second
flubbed Somalia mission"*, frequented the media.

The bad press and political contraints consequently led to a predictable and cautious way of
operating. In the six prior missions, the Rangers primarily used a helo insert and extraction. This proved to

be a tough umbilical cord to break. The timeliness of intelligence demanded a quick reaction and assault

time. 14



Aideed saw this and developed a plan to counter the Ranger's quick strike helicopters. But, he failed to
count on the individual Rangers resolve. The Rangers fought all night in Aideed's stronghold on 3-4
October because they vowed to never leave 2 fallen comrade. Aideed's unlateral cease-fire that he imposed

on himself told the story of the Battle of the Black Sea.

VL. LESSONS

1. Continuous training even when deploved is mandatory. TF Ranger received its best live-fire
training once it landed in country,

2. Loading AH-6s with rockets because of the bad area around the objective proved wise.

3. Good maps are a necessity.

4. Pre-combat checks are needed before each mission, no matter how redundant the mission
seems.

5. Consider all contingencies when planning. This will drive a smart combat load and resupply
plan.

6. Marking the target building in MOUT with smoke (day) greaily helps orientation and prevents
fratricide.

7. Keep fire low when working with many air assets.

8. Disseminate information to lowest levels,

9. Gunners must look 360 degrees in MOUT.

10. Avoid halting in alleys or streets as they become fire sacs.

11. A properly trained Search and Air Rescue team is absolutely critical when working with
aircraft. This paid great dividends.

12. The SAR team needs jaws of life available,

13. Colored smoke works well for marking positions in MOUT,

14, Plan on strapping thermite grenades on all vehicles and sensitive equipment.

15. Speed is security.

16. Unity of effort in all missions ts critical. This was violated at all levels.

17. Never leave a fallen comrade to fall into the hands of the enemy!

I8. Special training with medics paid for itself a thousand times over. Get the most people
qualified to do the most (ie. CBT Lifesaver, EMT).

19. Take night vision goggles (NODS even during daytime missions.

20. Cross training on all equipment and procedures from weapons to radios to calling for fire and
directing fire support assets, is critical,

21. Bullets run about a foot off of walls, get off walls.

22. Must have a good resupply plan even if past history doesn't require (pre-packaged in ammo
cang, CL. V, CL. VIII, and water).

23. IR strobes are good if there are not many lights. Aircraft could mistake for ground fire.

24. Bring extra radio batteries.

25. Keep accountability of both personnel and equipment at all times. Have good SOPs of who
accounts for KIA/WIA equipment and personnel.

26. Keviar works. Two sided leve! 1H vests should be standard issue, must stop 7.62.

27. Keep training MOUT Close Quarters Battle. Nearly every mission will deal with some type of
built-up area.

28. Train quick fire techniques (Close Quarters Marksmanship}.

29, Wearing NODS with an AIM-1 on SAWs and .50 cal MGs (TVS-5 mount with an ATM-1}in
MOUT is smart.

30. Aimpoints in MOUT adds much accuracy and speed to M-16 family weapons.

15
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33
34
35,
36,
37.
38

A pistol is critical for gunners,

Load vehicles with a pre-planned supply package.
Maintain a strong PT program while depioyed.

Tailor soldiers load to the mission.

Encourage small unit imtiative with reporting.

In a well trained unit, acts of bravery are commonplace.
Don't count on heroism to accomplish the mission.

Plan for multiple contingencies for extraction.
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Knight-Ridder News Service, "Delta Force troops part of arrivals,” Columbus Ledger Enquirer 27
August 1993: 1.

Associated Press, "U.S, troops stage raid . . . on the wrong target," Pittsburgh Post Gazette 30
August 1993

Associated Press, "Rangers arrest 'good guys' in second flubbed Somalia mission,” Columbus
Ledger Enguirer 15 September 1993,

B. Other Sources.
Operational timeline constructed by the TF Ranger operations cell.

This provides an outstanding source to the big picture of what actually happened from the
operationt's center point of view. All of the major events are covered here by the time that they were logged
duting the battle. This served as the primary document to reconstruct the everts of the day and night in a
chronological order to ensure that events are covered as they happened.

Colonel Casper's Summary of Combat Actions on 3 Qctober 1993,

COL Casper's summary provides a different point of view to the battle. t also was derived from a
TOC, this time the 10th Mountain Division's. He provides more details that would come from someone on
the ground, but has a thick bias to his QRF. This is a good source to cross level the Ranger operational
timeline against because they both have specific times. Some times in this document are somewhat skewed.

Map of Mogadishu.
N

. Rysewyk
Captain, Infantry
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MISSIONS OF RANGER TASK FORCE IN SOMALIA

L 30 AUG 93 - Lig Ligato Compound -

*Retaliation for mortar attack which wounded two crewmen and damaged some helicopter doors
that were stacked against each other.

*Let many people know of our prospective hit.

*Confirmed the template.

*C Co. 2-14 IN stood by for possible ground exfil. CO was a terrible whiner, impatient and wanted
to leave with Rangers still on the ground.

*No KIA/WIA's.

*Command and control site.

*NGO's were not supposed to be there and were crooked.

*Press totally blew hit out of proportion because of NGO's.

*Minimal coilateral damage.

*French NG|O created a considerable fuss afterwards.

*President and CICS chided CG for accuracy of reports.

*Now felt considerable restraint to go on mission. Checklist of precursors.

*Helo in, helo out.

2. 6 SEP 93 - Old Russian Corpound

*By reviewing stand.

*2 friendly (SGT Pringle in Kevlar earflap and SPC Anderson RPG frag on thigh and butiocks.

*2 enemy WIA's.

* Aideed 2-3 houses away.

*Saw man running to "T" intersection by blocking forces, turned and ran away from BP. Darkness
helped him escape.

*17 detainees, 2 Tier 3.

*4 assault rifles, 1 RPD MG.

*Helo in, helo out.

*Ground Reaction Force (GRF), plt with bn cdr, prepositioned for support.

3. 14 SEP 93 - Qld Jialiou House Raid.
*$S(; Burns and men of 3rd Plt saw Aideed lookalike dart out of Ttalian Embassy.
*39 detainees and much ammo, weapons, radios.
* Abgaal Clan so released and returned light weapons and equipment.
*Police Chief looked like Aideed.
*Helo in, helo out.
*GRF prepositioned.

4, 17 SEP 93 - Radio Aideed.
*Ground mounted, entirely.
*1 enemy KIA.
*1 civilian WIA.
*Dry hole.



- -
2 .

18 SEP 93 - Arto's Garage.
*Atto there 0813, not found 0846,

*Watched him.

*Most escaped.

*B8 pax detained.

*1 man chained to tree/rival clan member.

*Helo in, ground exfil to embassy.

*Dan Bush threw flash bangs at press, who were danger close to OBI, too funny.

21 SEP 93 - Captured Atto.
*No KIA, 1 WIA - Atto's driver.

*Vehicle take-down, no Rangers.

*Found hiding with bunch of people, readily identified himself.
*Shoot from helos.

*No ground force.

*Helo in, helo out.

3 OCT 93 - Salad Meeting Site Raid,
*Salad, Siad, Awale

*364 KIA, 754 WIA

*16 Ranger TF KIA, 83 WIA.

*Helo in, mostly ground out.

*(GRF1 prepositioned.

*GRF2 went out to help.

6 OCT 93 - 60mm Mortar Attack,
*1 KIA, 16 WIA's.
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QUICK REACTION FORCE
FALCON BRIGADE, 10TH MOUNTAIN DIVISTON
SUMMARY OF COMBAT OPERATIONS
ON 3 OCTOBER 1993

On 3 October 1993 at 1414 hours the Quick Reaction
Force (QRF) Brigade Tactical Operations Center (TOC) was
"notified by the Task Force Ranger(TFR) JOC that certain
sectors of central Mogadishu would be off limits to UNOSOM
air and ground forces. Task Force Ranger was going to =
_conduct operations in these sectors. (GRG 24, 29, 30, 35,

“36).

At 1537hrs the Quick Reaction Company (QRC) was
alerted to Readiness Condition 1 (REDCON 1) by QRF
Headquarters. This was done following notification by TFR
that they would be launching soon on a capture mission.

At 1545hrs TFR reported that the cordon and search
elements were on the objective in the Bakara Market area. At
1610hrs a TFR aircraft was shot down. No location given. At
1627hrs the UNOSOM Operations Officer (U3) directed that
two(2) scout weapons teams from the ORF aviation assets be
placed on REDCON 1. This had already been done. CW4 Coates,
of TF 2-25, verified the amount of rockets in the ASP and
directed all aircraft with TOWs replaced with 2.75 rockets.
He also verified the status of aircraft. Two Scout Weapons
Teams (SWT) were ready to fly (2 OH58s/5 AHls) in support of
the TFR.

' At 1629hrs COL Casper, the QRF Commander, directed
the  QRC, which is garrisened at the University Compound
adjacent to the former U.S. Embassy Compound, to move
immediately to the airfield. At this point TFR had notified

the QRF that problems were developing on the objective and

that assistance might be needed. COL Casper directed LTC
Bill David, Commander, 2-14 Infantry Battalion to use the
Main Supply Route (MSR) Bypass. At 164Shrs LTC David
departed for the airfield with his QRC and Battalion. TAC.
One minute later, another company of 2-14 was placed on
REDCON 1. .
Only three minutes later, at l1649hrs, the QRF TOC was
informed by the TFR JOC that a second TFR aircraft had been
shot down during action at the objective. At 1654 a third
TFR aircraft was reported hit by enemy fire but was able to
stay airborne and returned to the New Port where it landed.

At 1700hrs all 2-25 Company Commanders were in the ToOC.
The situation was still not clear enough to launch any
aircraft into the area of operations.” Airspace over the A0
was still controlled by TFR.

At 1711hrs COL Casper informed LTC David, by radio,

that the QRC and the battalion TAC would be controlled
-throughout the operation by the TFR commander. At this time
COL Casper was located at the QRF TOC. Within minutes, at
1724, LTC David arrived at the airfield with the QRC. At

'3§€is time the QRC was C’ Company, 2-14 Infantry, call sign

ger, commanded by Captain Whetstone. By 1747 LTC David



had been briefed on the situation and recieved his mission.
In a nutshell, he was informed by the TFR JOC that about 100
Rangers had inserted by air and ground into an area near
Bakara Market. They had successfully detained 24
individuals. However, after the aircraft were downed, the
Rangers converged on the northern crash site to secure the
crew and aircraft. In doing this, they had continued to

- experience heavy enemy fire and resistance and became pinned
down in the vicinity of the northern crash site. .

LTC David was informed that his mission was to move

~to the southern crash site and secure the crews and the

" Rangers located there. By 1747 LTC David had assembled and
briefed his QRC and departed for the objective from the
airfield. The route of travel selected was through the K4
traffic circle. As LTC David travelled north he radioed
that, he was now moving to the crash sites but that he needed
air cover. The air cover that was to be provided by TFR was
not in a position.to cover and was experiencing
communications problems. coL Casper informed him that QRF
aviation assets (TF 2-25) would provide his air cover.
Shortly thereafter, TFR aircraft did, in fact, arrive on
station. TF 2-25 aircraft remained at the airfield at

"flight idle for an immediate response, if needed.

At 1754 LTC David reported that he observed tracer
fire about 300 meters north of K4 traffic circle and that the
air cover was not Yet on station. Three minutes later, at
1757, LTC David reported that a HUMMV was hit and . disabled.
At 1802, he reported a second HUMMV engaged and disabled
north of K4. Neither vehicle was part of the QRC force and
were suspected at this time of being Ranger vehicles
egressing from the objective. ' _

Between 1730-1800hrs the QRC was engaged with small
arms fire as they approached the burning vehicles
300-400meters north of K4 traffic circle. The convoy
suppressed enemy positions on both sides of the road and
continued to move. As the convoy reached National Street it
was engaged again with a large volume of fire from the east.
Instead of turning east the convoy continued North and
continued to receive fire until reaching the intersection at
grid coordinate 345265. At that point the convoy stopped and
dismounted on the west side of the road. The QRC suppressed
the enemy fire with MK19s and began assaulting across the
road and was then engaged with a large volume of RPG .and
heavy machine gun fire from the vicinity of the milk
factory. Two WIAsS resulted from this engagement (1 Ranger
and 1 QRC soldier). At 1815 SWT aircraft had reported
taking small arms fire near the New Port. Black smoke was
observed at K4 by the 2-14 S3 and that communication was
lost with LTC David. The s3 reported that he was working

~the second QRC (Terminator) to secure-the exfiltration route
for the Tiger element currently at K4.

Around 182lhrs BG Gile, ADC-0, 10th Mountain Division

. d COL: Casper instructed LTC David to break contact with the
emy. LTC bavid then directed the Tiger element to break



contact with the enemy and return to the airfield as socon as
possible. MG Montgomery, Deputy Forces Commander UNOSOM
directed Malaysian. Mechanized Battalion assets and Pakistani
tanks be made available to the QRF. At 1838hrs MG
Montgomery, US Forces Commander, contacted BG Gile, who was
located at the TFR JOC and directed him to take command of
the operation. At 1840hrs LTC David reports that the Tiger
element is now consolidated and will begin the move back to
the airfield. At 184Shrs COL Casper directs the TF 2-25
Commander, LTC Gore to launch a SWT to support TF 2-14.
_ Prior to leaving the K4 area and the burning HUMMVs, LTC
“ David directs Tiger element to use two dismounted platoons
to check disabled vehicles. Tiger requests air cover. At
184%hrs 2 SWTs cover QRC movement.

At 1858hrs COL Casper directs LTC David to recall
Tiger elements to the airfield. No search of vehicles needed
because all Rangers at that location were accounted for. As
the Tiger element eqressed to the airfield they again passed
the TFR HUMMVs and were again engaged by small arms fire
which was suppressed by a heavy volume of fire from the
Tiger element.

Prior to .1900hrs BG Gile and COL Casper coordinate
and plan the task organization and mission for the follow on
operation. At 1905hrs, LTC David directs Major Munch, the
Battalion Executive Officer to move the entire battalion,
with combat trains to the airfield. At 1907hrs LTC David
returns to the airfield. AT 1912hrs TFR OPCONS a platoon
size ranger element with 4 HUMMVs to the QRF. Tiger element
returns to airfield at 1914 hrs and immediately rearms from
the TFR ASP. At 1922 the.TFR JOC reports that the Rangers
are consoldiated and pinned down in the vicinity of grid
coordinate 36242679.

At 1935hrs COL Casper and his battle staff with LNOs
board aircraft to move to airfield to plan the rescue. He and
his staff linked up with LTC David and LTC Gore at the
airfield terminal. Initial mission analysis was conducted
‘and the route was planned for movement to New Port. LTC
David issued the order to move out. At 1945 the Division
Surgeon reports the 46th CSH has received 22 casualties.

At 2020 A Co. reports he has closed on the airfield.
At 2025 COL Casper and staff arrive at airfield and begin
parallel planning with 2-14. At about 2045 BG Gile, COL
Casper, LTC David, LTC Gore and TFR meet at the airfield to
discuss the concept of the operations and link-up with the
Rangers on the objective. At 2052 LTC David directed his
elerents to move to New Port. Shortly thereafter, the QRF S2
reports grid locations for downed aircraft as follows: Site
1, grid coordinate 36142685. Site 2, grid coordinate

- 36402625. Bravo company reports to airfield at 2056hrs. COL
~Casper and battle staff arrive at New Port to continue
Planning the operation.

- At about 2100hrs 'COL Casper receives a change in the



mission from BG Gile. BG Gile directs COL Casper to effect
link-up with the Rangers at the northern crash site first,
If the tactical situation permits, LTC David is to proceed
to the southern crash site to rescue survivors or recover
bodies. At 2130 LTC David links up with Malaysians and
Pakistanis. He briefs the plan to all elements with
graphics which were copied by all elements. LTC David was

- now in command of 32 Malaysian wheeled APCs with each vehicle
containing a Malaysian vehicle commander, driver and gunner,
a Pakistani tank company, C/2-14(QRC), B/2-14, A/2-14 in
reserve, a platoon from C/1-87, AT platoon/2-14, and

* approximately 4 HUMMVs and 40 Rangers from TFR. The plan
was to lead with the tanks followed by APCs. LTC David
briefed the two QRF LNOs on what he expected. 1LT Ben
Mathews was in the lead tank as the LNO to the Pakistanis
and 1LT John Breen was the LNO to the Malaysians.

' At 2210hrs the QRF S3 informs QRF battle captain of
intended route and mission and that elements will begin to
move to the objective at 2300hrs. At 2200hrs LTC Gore, call
sign Raven 6 continues to coordinate the direct fire air
Support and deconflict air space between TFR helicopters and
2-25 helicopters. 2-25 covers convoy to CP 207 and hands off
to TFR. 2-25 aircraft include Coyote 06, controlling a 1:2
SWI; Rebel 13, OHS58D; Raven 06 (LTC Gore) and Courage 54 in
command and control UH60. o '

COL Casper reports there are Problems with the
Pakistanis and the order of march. At 2256hrs COL Casper
reports that Malaysians will now lead the order of march with
2 APCs and the Pakistanis.will follow. This changes again
and the Pakistanis do, ih fact, lead the column. At 2303hrs
OHS8D reports the route of march appears clear of roadblocks

At 2323hrs OHS58D reports observing 3 suspected
technicals. At 2324hrs the QRF with Malaysian and Pakistani
support depart the New Port for the objective. SWT will
guide the QRF to the objective.

About one kilometer outside of New Port the Pakistani
tanks encountered a roadblock and the Pakistani commander
refused to go through in fear that it was mined. 1LT
Matthews fired a magazine of 5.56 ammo into the roadblock,
told the commander to go through. The Pakistani commander
complied.

The convoy continued east to cp 77 and turned north
to CP 69. At CP 69 the Pakistani commander was informed by
his commander that he could no longer lead the column. The
Malaysian APCs then took the leagd. Then two APCs took a
wrong turn and were engaged and destroyed by RPG fire. 500
meters past CP 207 the tanks were ambushed by machine gqun
and RPG fire. Seven to ten RPGs were fired at the lead
tank. The tank stopped and returned fire. It tock several
minutes for 1LT Mathews to get the column moving again. The
tank company passed the road leading to the crash site and
secured .the far west end of National Street. _

S The Terminator element, carried by the Malaysian



APCs, continued west toward the Olympic Hotel and reports
receiving fire on National Street at 2359hrs. Shortly
thereafter at 0013hrs heavy fire .is reported coming from the
south side of National Street. Terminator was engaged by
effective sniper fire from the Olympic Hotel. The company
dismounted and took three WIA. MK19s neutralized the enemy
at the hotel. It was a considerably long time before the

- column resumed movement. The delay was caused by the
Malaysian commander's concern about his APCs that had turned
south and separated from the main column.

Coyote 06(SWT) moves into position to engage targets
on the south side of National Street. At 0050 the QRF Tiger
element reports it is 300-500 meters past CP 207. Four
minutes later, CPT Whetstone, the Tiger Commander reports 2
WIA from his unit. At this time the airfield reports an
explosion, source undetermined.

At 0056hrs King 57 reports that no friendly activity
is observed in the vicinity of the crash site at 36402625.
Pollowing this report LTC David reports at 0103 that
dismounted troops are moving into the southern objective area
and that he will attempt to guide them.

-At 0120hrs LTC Gore attempts to get Terminator
element to mark enemy targets for SWT to engage.

Terminator Commander reports at 0134hrs that he is
working his unit onto the northern objective with assistance
from King 57 and the IR laser. Four minutes later Terminator
reports he is within 100m of the northern objective.

At 0142hrs it is reported that 2 Malaysian APCs are
disabled. One is reported burning, the other is reported
inoperative. At 0145hrs.the Tiger element reports it is
noving in on the Southern objective mounted. At 0155hrs
Terminator reports link up at northern objective with
Rangers. Three minutes later the Tiger element reports it
is 100 meters off of southern objective.

At 0205 the Terminator element reports they can
account for 22 Rangers so far. At 0226hrs COL Casper directs
that elements on the objectives egress to the Pakistani camp
in the stadium. He orders to coordinate MEDEVAC to fly from
the Pakistani stadium. QRF TOC notified the Pakistanis and
MEDEVAC of these directives.

At 0228hrs the Tiger element is reported on the
southern objective. LTC David reports that both companies
are on their respective objectives. He states that Tiger
has not located any Rangers so far but that Terminator is
still 1linking up with the Rangers at the northern location.
He explains that time on the northerh objective will be
longer than southern objective because of a body trapped
under the aircraft wreckage.

- LTC David reports that Malaysians have one KIA and
several WIA. At 0244hrs Terminator requests more transport
APCs for passengers, otherwise overflow will walk out.
Shortly-after this report at 0257hrs Tiger reports receiving

““heavy machine gun and RPG fire at southern objective.



During the time that the companies were on the
objective, hundreds of RPG rounds are reported fired at the
APCs and ground forces. '

At 0307hrs COL Casper provides BG Gile a situation
report: Terminator element, minus one platoon, is still on
northern objective and has recovered all KIA and WIA except
one soldier who is trapped in the helicoptor. He informs BG
Gile that LTC David has instructed Terminator not to leave
the -site until the body is recovered. Tiger, at the
southern objective has had no contact with any Rangers or
any crew members. Tiger is using thermite grenades to
destroy sensitive equipment and render aircraft inoperative.
No Rangers or equipment were found. He reports further that
there are many casualties, no numbers available and that 2
APCs were hit. MEDEVAC issue is beinag worked. Egress will be
to Pakistani stadium and TFR will provide air cover.

At 0337hrs LTC David reports that 3, maybe 4 APCs are
hit by enemy fire and that 1 or more is burning. Reports
many casualties and that it will take longer on the
objective. Has received report that crew from southern site
may be in a building south of crash site. Reguests gquidance
whether to continue search based on this report.

At 0344hrs the Joint Operations Center(JOC) reports
that bandits are starting to move out of Villa Somalia.
Directs that all aircraft stand off so that mortars may be
fired by the Pakistanis at SP1. Later at 040%hrs the JocC
reports that the Pakistanis have secured the egress route
from the stadium to SP 207. At the same time LTC David
reports multiple mortar rounds impacting within 40 meters of
his location. At 0418hrs the JoC reports that the
Pakistanis will fire 40 mortar rounds into Villa Somalia in 2
ninutes.

At 0420hrs the Pakistanis report that egress route is
no longer clear. Prom 0427hrs to 042%hrs aircrarft continued
to work with Terminator element to identifv and engage
targets. At 0431hrs the 2-14 ToC reports to ORF HO to be
orepared for 40-50 WIAs. At 0444 Terwminator reports
l00accountability and is conducting link up with crew on
south obiective.

Between 0445hrs and 0450hrs Tiger links up with
Terminator nlatoon leader{Terminator 26) on southern
objective and revorts they are now attemoting to move with
APCs. Tiger revorts difficultv linking up with the
Terminator platoon 300 meters south because of heavy enemv
forces sandwiched between the blatoon and Tiger. Tiger
directs MHé mini auns and rocket ! fire on enemv positions.
Following suppbression of the enemy positions the Malavsian
Company Commander led the three APCs to pick up the platoon.

At 0505hrs a body is reported still trapped in
aircraft at northern obiective and is KIA. The Pakistanis
report they will enter the stadium from the North through
.checkpoint 33. At 0524hrs the Malaysian APCs, carrving

C/2-14 passed CP 207. The ORF TOC directs 2-25 to destrov



any abondoned APC's left by the Malaysians.

At 0528hrs Terminator extracts body from aircraft at
northern objective and at 0537hrs departs objective area to
return to base. At 0554hrs Terminator requests Malaysian
APCs to return down National street to pick up additional
passengers. LTC David directs that overflow personnel ride
on top of the APCs. ,

: - At 0545hrs TF 2-25 reports ZSU 23-2 anti-aircraft gqun
fire from the vicinity of Olympic Hotel and National Street.
TFR moves north to 21 October Road while AH-1s from TF 2-25
engage with 20mm cannon and 2.75 rockets. The target is
neutralized. At 0604hrs the SWT destroys APCs on the
southern objective. At 0608hrs it is reported that there
are still Rangers dismounted. Falcon 16 states he has 2
APCs at SP 207 and will move to assist. LTC David orders
movepent stopped wuntil Rangers are picked up.

At 0620hrs LTC David reports all personnel are now
with vehicles and orders march to resume. TF 2-25 reports it
has destroyed the disabled APCs. -

At 0632hrs LTC David reports QRF and Task Force
Ranger are closed on the Stadium. cCharlie Company, 1-87
infantry reports it has 8 vehicles at the airfield and 2
vehicles at the Pakistani stadium. He reports 1 WIA and 1
pair of PVS-7 missing. All QRF LNOs are accounted for. At
0717hrs LTC David reports to the 2-14 TOC unit casualties as
1 KIA, 14 WIA. Final casualty report was 1 KIA, 22 WIA. At
0725hrs LTC Gore reports all aircraft and personnel are
accounted for. :

LAWRENCE E. CASPER
COL, AV
Commanding
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