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l. INTRODUCTION.=--The retreat from @ons by the

British Expeditionary Force during the period August
23, 24, and 25, 1914, serves admirably to bring out
several principles that apply to merches in the combat
zZone.

The British Expeditionary Force, under the command
of I'ield Marshal Sir John Irench, was an independent
command cooperating closely wlith the Irench. (1)

The British Expeditionary Force had on the 23rd
of August fought the Battle of Mons against a superior
force of the German Army and had fallen back from the
general line Mons=Conde to take advantage of better
terrain, one to two miles to the rear (2) as shown on
Map Noe 2.

The I Corps consisted of the lst and 2nd Divisions
end the 5th Cavalry Brigade. The 2nd Corps consisted
of the 3rd and 5th Divisions. The Cavalry Division
and 19th Brlgade completed the organlzation of the British
Txpeditionary Force.

The 1lst, 2nd and 3rd Brigades formed the lst Divi=- :
sion, the 4th, 6th and 6th Brigades the 2nd Division and
the 13th, 1l4th and 15th Brigades the 5th Division. The
British Brigade was equal in strength to our present (U.
S. Army) regiment.

2. REASON FOR RETREAT.--Shortly after 11:00 PM,

August 23rd word wes recelved by Sir John French that
Generai Laurezac, commending the French 5th Army, had
decided on & retirement to a line extending west from

(1) British, p. 499
(2) British, p. 91

i
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4th Army to get forward, thus leaving the 5th Army;é

right flank exposed to such an extent that its rear

had been attacked from the east. The retirement of

the 5th Army would leave the British Expeditionary

Force in a precarious position and Sir John French's
decision to retire was in accordance with General

Joffre's wishes, i.e. that the British Expeditionary

Force retire in the direction of Cambrail, delaying the
enemys advance between Mauberge and Valenciennes. (3)

See Map No. 2.
3+ MARCH OBJECTIVE.--Shortly after 1:00 AM

August 24, the General Staff Officers of the I and
II Corps and Cavalry Divislion were assembled at GHQ.
at Le Oateau and informed of Sir John French's deci-
sion.

The Corps were to retire in mutual cooperation
to a place previously reconnoitered from La Longue=
ville through Bavai to La Bolserette. (4) Thus we
have a march objective embraced in the commander's
decision and is in accord with paragraph § a (1)
Mimeo 1-120.

4., HOUR OF STARTING=--I CORPS.=--Upon receipt

of the order by telephone General Halg, Commanding

the I Corps, moved to the 1lst and 2nd Division Head-
quarters, in order to save time, 6 and 1ssued the orders
in person for the retirement as follows; March objec-
tives, 1lst Division, Bavai, 2nd Division, Feignies;
Hours of starting 4:00 AM end 4:45 AM respectively;
routes as shown on Map No. 2. A rear guard was desi=-
gnafed and charged with making a demonstration at day-

e G WD AN G D SPGB WY B R S S D D

(3) British, pp. 93 & 94.
(4) British, p. 97.
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between 9:00 and 10:00 PM, August 24. The rear guard
was not pressed.(5) See Overlay lMap No. 2.
Halg's decision 1s in accord with paragraph 5,
Mireo 1-120, perticularly subparagraph a (2) Comman-
der's declsion embraces.....hour of starting.

5. SECURITY--II CORPS.=--The II Corps did not

fare as well as the I Corps. Telephone communication
was not in to the II Corps from G.H.Q. and as a result
the orders of General Smith-Dorrien, Commander of the

II Corps, did not reach the 3rd Division until 4:30 AM
and the S5th Dlvislon until 7:00 AM. Also the Germans
were attempting a turning movement in the zone of the

8 5 Cérps and the retirement was made under pressure. (6)

Orders from II Corps to Divisions specified that
a staff officer would be sent to describe the routes
of march. (7)

Each brigade detalled a battalion as a rear guard
and the main bodies were able to retire without great
loss, however, not without great loss to the rear
guards who were closely engaged. (8)

The brigades decislion as to security 1s in accord
with paragraph 5, a, (5)¢

"Commanders declsion embraces.....security"

While the rear guardes suffered great losses, their
action 1is exemplified by paragraph 239, F.S.R.

"When necessary to the security of the
main body, the rear guard sacrifices itself
in the execution of its mission."

The Cavalry Division covered the left of the II
Corps and the withdrawal of the 19th Brigade. When

S A

$5 British, p. 98

6) British, p. 99

(7) British, p. 100

(8) British, pp. 100 to 113
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the missions were completed the Cavalry Division reti-

red by brigades, fighting continuous rear guard actlons.
(9) See Overlay Map No. 2.

Since the 3rd Division was able to make its reti-
rement before the 5th Division, it was ordered to pro-
ceed west of Baval thus shortening the retreat of the
5th Division, permitting it to fall back due south.
Hence the divisions exchanged places (10) and the first

phase of the retreat ended. See Overlay Mep No. 2.

IT. RETREAT FROM MONS, SECOND PHASE

6. REASON FOR CONTINUATION.=--On the afternoon of

August 24, the Germans were attempting to turn the
British left and force the British Expeditionary Force
upon the old Fortress of Manberge. The left of the
main part of the French 5th Army was already ten miles
to the rear of the Rritish right. Sir John French
declided to continue the retirement to a position in
the neighborhood of Le Cateau (11). See Map No. 3.

7. DIRECTION OF MARCH.--The road net south of

Baval made it necessary that the British Expeditionary
Force be separated by the Forest Mormal (Map No. 3)
during the retirement. To march the British Expediti-
onary Force entirely by roads west of the forest would
mean a flank march across the front of an eneﬁy superior
in numbers and already threatening his west flank.

His decision is in accord with paragraph 26, Mimeo

1-120 viz:

", esssflank marches in proximity of the
enemy are hazardous....."

(92) British, pp. 107-113
(10) British, p. 114
(11) British, p. 119.
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Therefure, Sir Jokn Frenzh ordered the Corps to
move out August 25th to.a posltion in the neighborhood
of Le Cateau. The I Corps was assigned the roads to
the east of the Forest and the II Corps those to the
west. Positions at Le Cateau were to be pointed out
upon arrival, The march was to begin so that rear guards
would clear the Mauberge-Baval-Eth road by 5:30 AM.

The 4th Division, having just arrived from England,

was ordered to a position at Solesmes to assist the
retirement of the II Corps. See Map No. 5.' As secu-
rity two brigades of cavalry were to cover the movem=
ent of the II Corps. Two brigades of cavalry and the -
19th Brigade were to cover the west flenk. (12)

Sir John French's decision was in accord with par=-
agraph 5, Mimeo 1-120, particulerly a (3).

"Commanders decision embraces..s.routes."

8 FAILURE TO REACH MARCH OBJECTIVE==I CORPSe==-

In amplification of the G.H.Q. order General Halg
ordered the 1lst Division to cross the Sambre at Hau-
tmont and proceed southward via Limont Fontalne, Eou-
elin and Monceau to Domplerre and villages beyond. The
2nd Division was ordered to cross the Sambre at Pont
Sur Sambre and to billet in the area from Leval south=-
west to Lendrecies. The 5th Cavalry Brigade was to
cover the above movement. (13) Map No. 3.

When the 1lst Division reached Hautmont it was
found that the road to the south was occupled by the
53rd and part of the 69th French Reserve Divisions,
flenk divisions of the French 5th Army. Hence it was

(12) British, p. 120
(13 British, p. 121
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weather was extremely hot and due to the number of
troops upon the road the merch was broken repeatedly
by numerous halts, much to discomfort of men already
worn from fatigue and want of sleep. (14)

The 2nd Division ran into congestion at Maroilles
where it ran into the tail of General Sordets Cavalry
Corps, moving on its way to Le Cateau. (14)

The I Corps was in 1its bllleting area by 6:00
PM except for the 6th Brigade detalled to guard the
passages of the Sambre from Pont Sur Sambre to Sass-
egnies. (15)

Q¢ Do you think General Halg's decision to billet
in the area as shown on Overlay Mep No. 3, was correct?

A. No. Sir John French had ordered the British
Expeditionary Force to march to a position near Le
Cateau., Halg lgnored his mission by failing to con-
tinue the march to the objective set by G.H.Q.

From air reports he realized that the German
columns were closing in and ordered a further move=-
ment southwest; however, his command was atta-
cked before the movement could commence, at Maroilles
and Landrecles about 6:00 PM, by advance guards of the
German 5th and 7th Divisions. (186)

9. NUMBER AND COMPOSITION OF COLUMNS-~IT CORPSe=~=~

General Smithe~Dorrien ordered the II Corps to fall to
the line Le Cateau-Caudry-Haucourt by three roads. The
S5th Division way alloted the road immedietely west of

% the Forest Mormal with the 14th Brigade as rear guard.

| The 3rd Division, whichwas closest to the attempted

(14) British, p. 122
(15) British, p. 123
(16) British, p. 133
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envelopment by the Germans was to march on two roads

as follows: 9th Brigade via Gommegnies--Salesches--
Vendegles aﬁ Bols. The 8th Brigade via Wargnies Le
Petit--Le Quesnoy--Salesches--Viesly. The 7th Brigade
was detalled as rear guard. (17)
General Smith-Dorrien's decision 1is in accord with
certain principles contalned in Mimeo 1-120 namely:
Per. 5 a (4) "The Commander of an independent
force 1s charged with following
decisions incident to a marchese.ss

number of columns.”

Par. 13 "Multiple columns faclillitates eva-
cuation."

The entire II Corps' retirement was delayed by
the passage of General Sordet's Cavalry Corps from
east to west across its line of retreat, moving to
f111 in the gap between the British Expeditionary
Force and the French 84th Territorial Division, thus
blocking the roads to the south so that the supply
trains could not move at midnight, the hour fixed by
orders. This caused a delay of a full hour. (18)
However, the delay was more than offset by filling
in the gap between the British Expeditionary Force

and the French 84th Territorial Division by Sordet's
Cavalry.

The main body of the 5th Division moved at 3:00 AM
and the rear guardﬂcleared the Baval-Eth Road at 6:30
AM and was not pre;sod. (19) The main body arrived in
its position between 3:00 and 5:00 PM«s BSee Overlay
Map Noe. 3. However, the 13th Brigade was held up
just outside Le Cateau by the pessage of six regiments
and a cyclist battalion of Sordet's Cavalry moving

S A S S B G S D D S G GB Mo SR S S

! (17) British, p. 124
: (18; British, pp. 123-124
/ (19) British, pp. 123-124
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Division moved off at 5:00 AM with the 7th Brigade
as rear guard. (21) The rear guard was not engaged and
at 7:00 PM the 3rd Division was in its place in the
La Cateau position. (22) See Overlay Map No. 3.
10. SECURITY ON THE WEST FLANK.=--During the course

of the retirement the Cevalry Division and the 19th Bri=-
gade continually parried repeated German movements on
the west flank. (23) The proper use of cavalry in the
service of security as contained in paragraph 5 a (5)
In further amplified by paragraph 241 F.S.R.
"cavalry 1s especially sultable to detail
as flapk guard dutyeeeso”

III. RECAPITULATION OF LESSONS.

The criterion of a successful march is the answer
to this questioness.."Did the command arrive at the
proper place, at the proper time, prepared to do the
thing desired?"

A march to be successful need not only to adhere
to march objectives, hour of starting, routes, number
of columns and security measures as already brought
forth in preceding events but must be a coordination
of the above principles plus that all important element--
control; control applied by both command and staff,

Suffice to say .that Haig's persbnal intervention
was responsible for a timely and well executed march
and & fine example of commend control. Lt mey seem
that the various collisions suffered in fhe movements
south of Baval were a poor example of staff control

(20) British, p. 128
(21) British, p. 124
(22) British, p. 128
(23 British, pp. 125-129
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however, the fontunes of war aometimes impose unex-

poetod oonditions beyond ones control.‘ It was due
mainly to energetic staff control that the British
Equditiondry Force completed two successful marches

on successive days.
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