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E OPERATIONQF THE 2D BATTALION, SllTI,NFANTRY
(78TH INFANTRY DIVISION) IN THE ATTACK ON
KESTERNICH, GERMANY
30 JANUARY -~ 1 FEBRUARY 1945,
(RHINELAND CAMPAIGN)
(Personal Experilence of a Company Commander
Cannon Compeny Whioch Supported This Action5

ORIENTATION

- INTRODUCTION

This monograph covers the operatlons of the 24 Battallon,
311th Infentry, 78th Infentry Division in the battle for
KESTERNICH, GERMANY, 30 January - 1 February 1945, durlng the
Ninth U.S. Army's offensive from the ROER RIVER to the RHINE
RIVER.

In order to understand hoﬁ this actlon occurred and why_
it was ﬂecesaary it 1s required thet e brlef examlinatlion be
made of events whlch presaged thia etteck.

During the night of 5 - 6 June 1944, the Allied Forces
crossed the ENGLISH CHANNEL end made initial lendings on the
NORMANDY BEACHES on thé morning of 6 June. (1) By 23 August,
PARIS hed been liberated. (2) On 21 October the German gerw
rison defending AACHEN surrendered to elements of the Unilted
Stétes First Army. (3) A closer examination of operations to-
the east of AACHEN wlll reveal the manner in whlch the forth—

‘ . comlng attack on KESTERNICH was conceived,

Included in these operations was the 78th Infantry Divi-
slon's first combat experience. As a part of First Army, V
Corps, it wes ordered to selze and secufe the dems of the ROER
RIVER neer HASENFELD., This attack ended short of the object=
(T) 4&-1, p. 726

. (2) A-1, p. 763
(3) A=3, p. 61




ive. (4) To ‘ north the Ninth Army wa'loaing up to the
ROER RIVER. 'CE)' Before completion both of these actions were
interrupted on 16 December 1944 when the (German counteroffen-
sive in the ARDENNES forced the Ninth and First U, 8. Armies to
assume - defensive roles. (6) (7) (See Map &)
Although the German counteroffensive 1n the ARDENNES,

oommdnly called the ™Bulge", did not extend northward to this
area 1t dild result in a wholesale regrouping of forces between
the First and Ninth Armies. By 1 Jenuary 1945 the Ninth Army
hed assumed e ﬁortion of the First Army's zone and held a de-
fensi#e lina from SIMMERATH to LINNICH with the VIII end XIX
Cbrps_abreast. The 78th Infentry Divislon was on the mouth
- {right) flank at this line. {8) (8See Map B) Patroling,
ralding, and artillery fire comprised the Ninth Army's aggres-
sive actlon during moat of Jenuary 1945, Includlng the Britilish
‘sector to the north, the enemy was cleared from all but a few
pbckets on the west bank of the ROER RIVER., (9) Ninth Army
was Informed thaet the general plan of thelr prOpqsed opera=~
tion "Grenade" had been approved. This plan provided for an
attack to the northeast, across the ROER RIVER, with ifa right
flank on the general line JULICH - DUSSELDORF. (10). Befors
this actlon could be effected 1t was necessary to eliminate

the threat of floods on the ROER RIVER occasioned by the enemy

held dems to the south. (1) (See Map B)

=3, 5. B8
A—2, P 118
A-2, p. 115
A=3, D 81
A-2, p. 118
A_-B, p . 1

] A-2 s P 139

)' : A-Q, P 143

HHCDED-QU’IU‘IH
O e e ]

A Ty A iy Ty Yy Wy ]



e coneras st@TION (See Map ©) ®

'Thesé damg influenced all planning north of their locm._
By manipulating or demollahing them the enemy could make a
crogsing of the ROER RIVER impractical, or 1f e c¢rossing had
already been maede he could Interrupt the supply of forces on
the eastern benk for a conslderable period of time. (12)

The first phase in the eiimination of thls threat to
operation "Grenade" included XIX Corps directive to the 78th
Infentry Divislon to selze the towns of EICHERSCHEID, IMGEN-
GROICH, HUPPENBROICH, and KESTERNICH. {(13) This attack was
also pianned to protect the north {left) flank of the Firat
Army's drive to the river, (14)

The terrain and prepared defenses presented meny hinder-
ances to suecesafulloperations on the southefn flank of the XIX
Corps zone now occupled by the 78th Infentry Division. Build=-
'_1nga and houses which commanded good fields of fire and pro-
vidéd observation were reinforced by thg defenders. Many
hoﬁses‘had fortress~like cellers and twelve~inch concrete for
roofs. (15) Recent snowfalls hed left from six inches to
. 8ix feet of crusted snow over all roads and flelds. Deep
draws along the western bank of the ROER RIVER provided ex-
cellent enemy morter positions and assembly eress for reserves.
Many concrete and steel-turreted plllboxes remeined to the
ffont. {16) : |

During the period from 18 December 1944 to 20 January
1945 the 78th Infantry Division occupled defensive positlons

(13) Personal knowledge
(14) A-3, p. 1580

(16) A-2, p. 84
(16) Personal knowledge




in a two mile.‘ep sellent whiloh had been‘iven into the enemy
lines during the attack prior to the German counteroffensive.
The weatern edge of KESTERNICH leld at the point of deepest
penetration. The 272d and 246th Volksgrenadler Divisions op=~
poeed the dlvislon. These dlvisions were reinforoed with
Volkssturm and Fortress Units (composite compenies of miscel=-
laneous personnel) of verying slze end composition. These units
appeared on the llne from tlme to time end were then withdrawn.
(17) |

\ Since 1ts inltlatlion into Combat on 13 December the 78th
Divis;on had experlenced elght weeks of bltter winter flght~
ing. The initial attack to secure the ROER RIVER dams had end-
ed In fallure and resulﬁed In the loss of maJor portlons of the
24 Battellon, 310th Infantry end the 2d Battallion, 309th In~
fantry in the town of KESTERNICH. During the time this #1l~-
fated attack was made, the 31llth Infantry had been detached
froﬁ the 78th Infantry Division and. attached to the 8th Infan-
try Division 1n order to provide relief fdr the low atrength
13th Infantry of that divislon. Here 1In the HURTGEN FOREST |
numerous casualtles resulted from mortar fire, antl-personnel
minea, and enemy harassing action. (18) The morale in the
311th Infantry was lowered somewhat for the reason that of-
fenslve actlon was Imposslble at thils time, however combat ef-
ficlency remained excellent.  (19) On 27 December 1944 the
31l1lth Infantfy rejolned the 78th Divlalon and occupled a por=
tlon of the dlvision defenslve sector. The divislon had en-
tered the line wilthout sufflclent rubber overshoes for all

tfoops; combat boots sosked up the water and mud like a sponge.

(18) Personal knowledge
(19) Statement of Lt. Col. Keyes, on/ebout 25 December 1945,
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Very few camoufage snow sults were a_vailage therefore sew-
Ing machinens were salvaged from rulns and bed sheets used to
meke these much needed suilts. Moralé amaong the Germans was'
good. Although some unites were composed ¢of gub-standard troops
the Wehrmacht officers in command meintained e high state of
disclipline and there were no Indications of mass surrenders
or desertions. (20) The Volkagrenadier Divisions had proved
that they were capable of holding a defensive line. (21)
As.directed by Fleld Order No. 29, XIX Corpm, the divi-
slon plans for the attack prqvided for the selzure of AM
GERICHT crossroads, KONSEN, and IMGENBROICH by the 310th In-
fentry now located on the south (right) flank. The 311lth In-
fentry was assigned the mission of cepturing XESTERNICH and
HUPPENBROICH as well as asalsting CCA, 5th Armored Division,
which had been attached to the 78th Infantry Divlsion, in the
capture of EICHERSCHEID. Thé 509th Infentry, from.its present
positions on the north (left) flank of the division, was to

hold in place and be prepared to repel counterattacks. (22)

(See Map G)

DISPOSITIONS AND PLANS OF THE 311TH INFANTRY

- .0n 28 January the 3llth Infantry occupled defensive posi-
tlons in the KESTERNIGH salient with two battaslions abreast.
(See Map D)

The eassential elements of Field Order No. 1, 31lth In-
fantry, 291500 January 1945 which was lssued for this opera-
. tlon were as follows:

The 1lst Battelion waes to hold in 1ts present position

20) Personal knowledge
21; A-3, p. 84
22) A-15, part I, p. 12, 13
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until a passage of lines was effected by CCA, 5th
Armored Division. It would then be attached to

. this combat commend. The 3d Battelion would atteck
in 1ts zone to cepture HUPPENBROICH. The 2d Bat~
talion, with_dompany A 736th Tank Battalion attach-
ed, was to etteck and selze successive obJectives
in KESTERNICH, consolidate on i1ts objective for de-
fense, and tle 1n with the 309th Infantry on the

north {left)., (23) (See Mep D)

THE BATTALION SITUATION

Initlelly the 24 Bettallon had occupled & sector of the
front line held by the 3llth Infantry Regiment upon ite re-
turn to the 78th Divislon on 27 December 1944. On the night
of 18-19 January 1945 the 24 Battalion was relieved by the 3d
Battelion, 309th Infantry Reglment which had been atteched to
the 31lth Infentry. Upon rellef the 24 Battellon took up
posltions on the régimental reserve line in the vicinity of
LAMMERSDORF. (24) (See Map C)

Whille in this poéition one rifle company from the bat=-
talion wes attached to the lst Battalion until two days prilor
to the fortheoming attack on KESTERNICH. (25) Plens were made
for ma withdréwal and rear positidns were developed. In splte
of these preperations which were generally belleved to be
“training exerclses 1t was felt thet an atteck would teke pleace
in the near future, For thls reasson the battallon carried on
~an extenslve tralning progrem in fhe teshniques of agsault on
fortified poaitidns end the traeining of tenk-killer teams., (26)
123] A-11, per. &

(24) A-8, p. 5

(26) Personal ¥nowledge
(26) A"B, Pe 7




When the mission for the 24 Battalion weas asslgned the
Battallion Commander was absent and due to an unavoldable delay
could not rejoln the battallon until 29 January 1945, the day
before the attack. The entlre planning loed was_cafried by
the executive officer and battallon staff. Plans were made and
- all orders were lssued prior to the return of the Battalion
Commander. Since 1t had been impossible to keep the Battallon
Commander informed of developments during hls absence 1£ waa
necessary for him to digest ell plans and orders in one day as
_wéll as direct the execution of an operation in which he had
.-no ﬁart in planning.

KESTERNICH, the battalion objective, site on high open
ground with 11ttle change in elevatlon within the town itself,
The buildihgs in the town are not joined in solid block forma-
tlons. 1Intervals exist between each building. Open areas |
surrounding the.tbwn are dlivlded into fields by dense hedge-
rows. Excellent flelds of fire made it impossible.to envelop
the town from elther side, About 1000 yards to the south of
the town an extremely deep draw fingers up from the ROER RIVEK,
Two branches of thls draw polnt northward toward the town.
Nuﬁeroua other draws to the east and northeast of the town af-
forded'the enemy oxoellent posltions in which to emplace mor=-
ﬁars or to assemble troops for counterattacks. The slopes of
these drawé are densely wooded and very preclpltious. KESTERNICH
wasicritical terrain feature for the reasons that 1t oommended
the approach to the STRAUCH-STECKENBORN RIDGE and the assembly
areas in the draws along the ROER HIVER.

The weather was cold. Snow covered the ground ln varying

10



deptha from six.inohes to aii: feet. In spi.te of the proximity
- to frontlines a portlon of the road between SIMMERATH and
 KESTERNICH, which was to be used by the battallion, was ocleared
of snow wilth the ald of bulldozers. The snow offered one small
adventage. In some instances the crust would support the
welght of a soldier to the extent that anti-personnel mine
fields dould be crossed without detonating the mines., (27)

On 26 January numercus readjustments within the 311th In-
fantry were made 1n preparation for the attack on 30 January.
The 24 Battalion, with K Company, 309th Infantry attached, re-
lieved the 3d Battalion, 309th Infentry (-~ Company X). This
placed the Qd Battalion back on the l;ne they had previously
held. F and G Companles were placed on line with F Company on
the north. (28) By 20 January E Company had been moved to
SIMMERATH and K.Company, 309th Infantry had reverted to parent

unit control. (29) (See Map D)

THE_BATTALION PLAN OF ATTACK (See_Map E)

The line of departure would be the present front line
held by the 2d Battalion; H hour, 0530 hours; D day 30 January
1045, | |

The 24 Battellon'’s plan of attack wes to c¢ross the line
of departure with F Company, three platoons abreast, two of
_whioh would be north of the mailn street in‘KESTERNICH. F Com~
pény was to pivot to the north to mecure objectives 26 and 27,
with a zone of action extending south of objective 27 to bullde
ing 63. The lst Platoon of H Company's machlne guns was to be
in direct support of P Compahy with positions in F Company's
{27) Fersonal knowledge

(28) A-8, p. 8
(28) A=17, p. 3
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lst Plaﬁoon erea, Flre missions included leading the 24 and
3d Platoons by fire as they swung to the north and also firing
on any enemy counteratﬁacka coming from the north.

G Company was to attack on %he right flank of F Company
wlth two platoona In column; , penetrate the enemy main line
of realstance south of the maln street, and then turn south to
gecure objective 22. The 2d Platoon of H Company's maochine
guns was to be in direct support of G Company. One platoon of
G Company had the mission of protecting the south (right) flank
of the béttalion by moving south from the line of departure to
8 posltlion where 1t could overlook the deep draw on this flank,
From this point 1t was to turn east and secure obJectlive 543
which consisted of a small bit of high ground between the two
fingers of the maln draw. After securing objectlve 543 this
platoon was to establish contect with the 3d Battalion by send-
ing patrols through the draw to the south.

E Company wae to be assembled in houses Immedlately 1n
fear of the line of departure. As F and G Companiea penetrated
the main defenses and wheeled to the north end south respective-
ly E Company, in a columﬁ of platoons, was to attack fhrough
the gap thus formed and secure objective 28. From thils poiﬁt
E Company was to continue the attack eastward with two platoons
to secure objective 30. The remaining platoon of E Company was
to attack to the northemsst and asslast F Company in the capture
of objective 27,
| The 81 mm Mortar Platoon, in battery positions to the rear
of the line of departure, was to be retained under battalion

oontrol. Each rifle company wag to be accompanied by one mor-

12



tar forward observer who would operate an 3CR 300 in the mortar
‘fire ocontrol net. (30) Observers from the 4,2 Mortar Pletoon,
combat team artillery, and Cannon Company {(ettached to 307th
Field Artillery Battalion)} were elso avalleble,

Thé Battalion Anti-Tenk Platoon wes to cover the flanks
with speclael attentlon to the north flenk which offered the
best tenk epproach from along the STRAUCH~KESTERNICH ROAD.

This plaetoon wes to follow the advence bj bounds.

| - One plaetoon of tanks was attached to P Company and one
platoon to E Compeny. One section of a tank destroyer platoon
was placed in direct support of F Company. This left one pla=-
toon of tanks and one section of tank destroyers for the bat=-
talion reserve. |

No artillery preparation was plenned in the hope that
‘taotical surprise would be achleved end the enemy positions
overrun before they could effectively man any fixed defenses in
the area. The battalion had no priority on the fires of any
artillery except the Regimentel Gannbn Compeny .
| Each soldier carried a one pound block of explbaivé with
detonator. Each machine gun squad carrled one (1) twenty pound
sheped charge. These explosivea were to be used for digging
into the frozen ground after objectives had been taken. Each
tank carried one four foot section of bangslore torpedo in a
position reedlly avalleble to the infentry.

The Battalion Command_Posﬁ was established just south of
the ﬁoad leading into KESTERNICH and near the line of departure.
The Aid Station was set uplin the oellar of a house Just scross
the roed to the north of the Battalion Commend Post. Redio
130T &-12, v, 3, 4, 5
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sllence was to be obaserved until fire wag recelved from the

enemy. (31)

MOVEMENT TO THE LINE OF DEPARTURE

Traffic control on the KESTERNICH-SIMMERATH road was es-
‘sentlal during the perilod immedlately prior td the time of at=
tack, Company E, 2d Battallon and Company A, 786th Tank Bat-
talibn were requlred to move éast from SIMMERATH toward
KESTERNICH on this road and be cleared from the road prior to
0500 hours, 30 January. Thls was necessary In order to make
the road avallable for use by the 3d Battallon end elements of
CCA, b6th Armored Division.

The movement was accbmplished with a minimum of difficulty.
Company E, 24 Battalion and Company &, 736th Tank Battalion
were In positlon ready for the attadk prior to the deslgnated
time. | |

Inasmich as the two assault oompanieslwere already on
their line of departure no further movement was necessary.

The 2d Battallion was now ready to launoch their attack.
(31.1) | |

| NARRATION

THE FIRST DAY AND NIGHT IN KESTERNICH, 30 JANUARY (See Map F)

The leading elements of the 24 Battalion crossed the llne
of departure at 0530 hours. (32) It was still derk and a
steady snowfall driven by a light northeast wind helped add to
the confuslon during this time, The.hedgerows through whioh

: %31) Personal knowledge
3l.l) Personal knowledge
(32) A=9, p. 2
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the men moved had acted as "snow fences! and unugually large
drifts wers encountered; By 0600 hours first light appeared
end some obaervatlion was galned although 1t was limited to 150
yerds. F and G Companles hit the initial enemy.defenses con-
sisting of entl-personnel mine flelds and wire barriers. (33)
This had been expected and i1mmedilate breaching operations be~
gen with the use of explosivea,' (34) Concentrations of 50 mm
and 120 mm mortar fire and 105 mm artillery began to fall on
the troops performing these breaching operations. It was ap=-
parent that surprise had not.boen achleved and that the enemy
was alerted for the attack. (36) Penzerfausts were fired in-
to the trees, thue obtalning tree bursts which inflicted fur-
. ther casualtles, Enemy automatic weapons 1including machine
guns and machine pistols raked the area.

In order to add Impetus to the attack the attached tanka
of'F Company were called on to assigt in the neutralization
of enemy autométic weapons. As the tanks moved forward into
position thelr commnication with F Company falled. The tanks
were "puttoned up* and did not aﬁgage any targets or attempt
_té contact the foot elements.

Finally F Compeny's 3d Platoon Leader mounted the lead
tank which wes located jusp south of bullding 16 and from this
position directed the movement of the tanks and hia platoon,
As & squad of F Company worked on buiiding 22 and 23 the balance
" of the 3d Platoon and the tanks moved forward on-the right, (36)
As the lead tank approached bullding 24 it ran over a mine,
throwing the F Company Platoon Leader to the ground. The re-

IES) : 3-12, P B
{34) A-9, p. 3
(26) A=6, p. 1
(26) A~9. p. 2

15



gulting exploslon also wounded the 3d Platoon Sergeant, two
members of a BAR team and a rifleman. Another tank réceived
a hit in the turret by a Panzerfaust and withdrew from action.

This Platoon Leader again mounted a tank as they approach=
ed more enemy wire Just north of building 24, When the wire
was reached he dismdunted and asslsted one of his men in plac=-
ing the bangalore torpedo carried by the tank., Thls sasctlon
breached the antl-tank mines which normally.accompanied enemy
wire in the area. After gulding the tank through the lane
thus cleared the Platoon Leader remounted and continued to
direct both the taﬁks and his platoon forward. (37} By this
time bulldinga 22 and 23 had been cleared and the 3d Platoon
of F Company started to swing north in accordance with the
battaiion plan of maneuver. (38) As the tanﬁ on which the
Platoon Leader was riding crossed the main street of town it
was hit by direct fire from an enemy self-propelled gun. The
Platoon Leader was wounded and the tank knocked out, Enemy
pressure on the right flank of F Company prevented i1t from
crogsing the street. The platoon stopped and reorgenlzed on
the south side of the street in bulldings 23 to 94. That por-
tion of F Company north of the street had made 1llttle progress
during thils time. It was expected that E Company would pass
through momentarily although they had not arrived by 1930
hours. |

Meanwhile G compﬁny, with their 3d Platoon leading end
echeloned to the right rear of the 34 Platoon of F Company, had
breached the enemy wire and mine flelds in their sector and had

driven into the enemy defenses in bulldings 25, 27, 28, and 28.

57) R-le_’ p.4_6=
38 ) A"‘g, De 4
N (39 ) A-g » p [ 7

?;9) Although some casualties had occurred G Company was still
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a fighting unit as 1t wheeled aouth toward buildingé 26 and 30,
At about 1030 hours the lst Platoon of G Compeny passed

through the 3d fiatoon with the missilon of asecuring bullding

98 to the east. After moving about 100 yards forward of build-

ings 27 and 28 they also stopped and walted for the arrifhl of

E Company. (40)

' While the previously described actlons were transpiring.
the 2d Platoon of G Gompaﬁj had moved 6ut to overlook the deep
draw on the south flank of the 24 Battalion's zone of gection.
An enemy strong polint was encountered which conaslsted of a
machine gun emplaced behind an entl-personnel mine fleld and
concertina wire. (41) After morter fire had falled to com=-
.pletely ¢liminete this strongpolnt, the Platoon Leader ordered
an.assault with marching fire which succesgfully overran the
position.' Fifteen men remained in this platoon. (42) The
strongpoint had been reduced by 0800 hours and the platoon con-
tinued to the east toward objective 543. At about 0900 hours
the platoon received small arms and machine gun fire from the
south end of this objeotiﬁe. The platoon withdrew gbout 50
yafds to the southwest where a wcoded draw afforded cover and _
concealment for reorganizaetion. Medical aid men attempting to
evacuate casualtles left in the open as a result of thls wilth-
drawel were met with heavy morter concentrations. (43)

A1l forward movement of the 2d Battalilon had stopped in
order to awalt the arrival of & Compény. Conslderable dif-
flculty wes experienced by the Battallon Commander as he at=-

tempted to commit I Company through F and G Companiea., The

- {40)  A-1Z, p. 6
(41) A~9, p. 9
542) A"'g, Pe 5]
45) A"G, p.3 ’
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time leg end ineccurecy in the flow of informetion from front
line companles to the Battallon Obaervetlon Post contributed
to the late start forward by E Company. At 0845 hours the Bat-~
tellion Commander tried to contact E Compeny but it was not un-
£11 0908 hours that a report was made to the Regimental 8=3
that E.Company was moving according to plan. (44) By 1000
hours E Company had mede slow progress in its move forward due
to contlinued morter and artillery fire throughout the entire
area. - One of the etteched tanks was lost when.it beoame stuck
in the snow which filled a euhken road, As E Company epproech-
ed the line of contact both F and G Companles renewed thelr at-
tack. | |

The lat Platoon of F Compeny wheeled to the north toward
objective 26, HeaVy.mortar and autometic weapons fire was re-
celved from bulldings 35, 36, and 40, Eleven casualties sus-
tained during this small meneuver included a squad leader, two
agsistent squad leaders, a rocket launcher gunner, a runner,
end the asgsistant gunner end emmunltion hearer of the light
mechine gun section. (45) The lst Platoon of Y Compeny's
heavy mechine guns located In this area elso recelved heavy
losses es it fired in support of F Company. The Platoon Ser-~
geant reported that each gﬁn of the platoon had flred approxi-
mately one belt of ammunitlon when a mortar concentratlon ascor-
ed a direct hit on his platcon. Two machine gune were destroy-
ed, Twelve casualties (four killed), included two.section
leaders, three squad leaders, and 3 gunners ocourred. As this
piatoon displaced forward the platoon sergeant encountered
another serious difficulty. In ettempting to use his "Beehive"

(44) A"'g, po &
(45) A-12, p. 7

18



shaped charge'he learned that all the detonators had been gilven
ﬁo one man in the platoon; this man ﬁas now a casualty and the
detonators had been evacusted with him. (46)

The lat and 2d Platoons of r Company continued to push for-
ward and cleared bulldings 12, 8, 10, 17, 18, 19, and 20. This
forward movement relieved the pressure on the 3d Platoon which
erossed to the north side of the main street. ¥ Company was
now regrouped for better taotlcal control,

After a slow start E Company gained momentum as thelr at-
tack carried the 24 Platoon to buildings 42 and 39 whiloh cone-
gtituted ObjJective 28, The self-propelled gun which had pre-

- viously knocked out an F Company attﬁched tank was overrun
during thils advance. Additionel forward movement of the 24
Platoon was blocked by intense small arms fire. In an attempt
to sontlnue hils advanoce the E Company Gommander commltted his
.34 Platoon on the right. This platoon had been decimated pre~
vious to this ocommittment when it was caught Iin an enemy mor-
tar concentratlon near'building 32 . Gasualﬁies Included the
'platoon gergeant and a agquad leader. As thls platoon moved
forward 1t was hlt by another mortar concentration in the
vicinity of bullding 33. As it came abreast of the 2d Platoon
1t was atopped.by fire from buildings 90 and 108, Still prob-
ing for an opening the lat Platpon of B Company was commltted
on a wider maneuver around the right flank. Thia-platoon wasg
stopped at bullding 107 by flre cdming from bulldings 93 and
95 as well as from orgahized enemy defensive positions aoross
the open fleld to the east. (47) | |

B Company's attached tank platoon continued to dwindle as

{467 Statement of T/Sgt. Fitch, October 1949
(47) A-12, p. "7
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it moved forward. The lead tank lost a track as it ran over

a mine located about 50 yards to the east of bullding 32. The
platoon leader plus two of hls crew members were kllled as they
abandoned’ the tank. Another tank recelved four direcf hits
from a self-propelled gun firing from a ridge on the southeast
edge of town. Thus after less than four hours of action two
tanks, with no platoon leader, remalned operational to support
E Company. Very little support had been secured from the tanks
during the attack thus far. They were nbw held up by fire
from gn assault gun firing from buildings 84 and 67, The E
Compeny Commander reported tnatihis company was pinned down
end unable to advance. (48) The Company Observatlon Post waa
reported to be in building 107.

The 24 Platoon of H Company's heavy mechine guns in direct
support of G Company had also suffered heaay casualtiea during
lts dispecement. The same mortar concentration which had
caught the 3d Platoon of E Compeny also blanketed this platoon
destroying one machine gun and kllling or woundlng the entire
'aquad; This concentratlon elso ceused the loss of the G Com~
pany lst Platoon Leader and the concuasion sterted a creepling
paralysis through the G Company Commanders back and shoulders.
- {49) This concentration conalsted of 50 mm and 120 mm mortar
fire as well as gelf-propelled gun fire. It wes contelned in
an area ebout 200 yards in dlemeter. During this fire, as well
as throughout much af-the action, the troops would bunch be-
hind available cover which offered safety from small armas fire.
- Buch protection offered no lmmunlty from high angle fire. This .
tendency materielly increased the number of casualties suffer-

(48) A-g, Pe [*] _
- (49) Statement of Capt. Lindrose, 5 February 1945
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ed by the 2d Battallon.

The questioning of prisoners taken during the morning re-

vealed that the boundary hetween the 980th and 98let Reglments

- was located 400 yards south of KESTERNICH's main street. In
addlitlon several prisoners reported that the 9th Battery, 2724
Fleld Arﬁillery, consisting of slx 150 mm howitzers, had locat~
ed its observatlon in the town. The battery locatlon could not
be determined. (50)

_. By approximately 1200 hours it was apparent to the Bat-
talion Commander that all attacking elements of the battalioﬁ
had been stopped. The weather had turned bitter cold. Auto-
matic weapons failled to function., Water in the canteens had

- frozen solld preventing wounded personnel from taking their
wound tableta. Wlre crews, who worked barehanded as they felt
through the snow for wire llnes, were serlously hendlcapped
by this weather.

The Reglmental Commander suggested that the remaining
tanks be conmltted at thls tlme to overcome the enemy automatlce
weapons fire. This did not appear to be the solution to the
problem 1n light of the poor gupport recelved from the tanks
thus far. (51) The Battalion Commander, accompanied by his
Artlllery Llalson Officer, H Company Commander, and SCR 300
operator, started forward from bullding 3 on & reconnalssance
and inspectlon to determine the exact sltuation. As the Bat~
tallon Commender moved forward he noticed that the sketch dld
not include cértain bulldings. Also many of the roads ran
through deep cuts and were filled with snow. Thls condition
did not.appear on the sketch and would have been of asslstance

(507 4+6, p. 1, 2, 3
. (51) A"’g’ po 7
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to the attacking companieé. However the sketch was accurate
as’ to the Information 1t dld contaln and was used constantly
by all personnel., Upon arriving in the vicinity of bullding
98, which was on fire, the Battallon Commander and party con-
tacted elements of G Company. They reported thet fire from
bﬁildings 97, 96, end 95 was 1mpeding thelr advance. The Bat=
tallon Commander proceeded to thé north along a hedgerow where
the south (right) flenk of E Company was located at building
107. These men were digging in under cover of the smoke from
bullding 98. Proceeding further to the north along the line
held by E Company 1t was observed thaet men were digging in
wlth 1ittle.regard for the mortar fire which fell at regular
intervalsa, .Upon reachdng the lst Platoon posltlion of E Com=-
pany the Battallon Commander asked the platoon sergeant 1f he
was plnned down. He repllied, “Hell, nol But the tanks can-
not go forward so we were ordered to hold up here,"

The E Compény Commandef Was.found at the Company Obser-
vation Poat located 1n bullding 33. Thle locatlon had been
erroneously reported to the Battallon Commend Post as build-
Ing 107, After orilenting the Battalion Commander on his
situation the E Company Commander recommended that the company
defend 1in 1ts present positionlfor the reasons that the flelds
of fire were good and the initlal objective {Objective 28} had
been taken., He was Informed that the battalion objective lald
to the east of town and that was where the battallon would go.
(62) Commenders of all unitse were called to bullding 33 to
receive an order for the continuétion of the attack, No repre-
sentative of G Company arrived because the Conpany Commander

1527 &-1g, p. @
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wes 8tlll pertlelly parelyzed end the Executlive Offlcer was
busy conductling the company defense,

The attack ?rder was brilef. Actually 1t was Intended to
continue the original attaeck plens in a coordineted manner,
ﬁo changes were ﬁade in supporting weapons., Smoke was to be
pleced on the ridge southeast of town. (53) All éompanieé
were to continue the atteck at 1400 hours after a filve minute
.artillery prepafation. (54) E Company Commander requested
that the atteck be delayed until 1430 hours. This foqueat
wag granted and ell units informed. The Bettallon Commander
proceeded to bullding 25 where he 1ssued the order to the G
Company Commander. Upon returning to bullding 33 he was agailn
requested by the E Compeny Commander to deley the attack until
1500 hours, Thils request wes also granted and ell unlts were
notified.

Durding the remasining time prior to 1500 hours the Bat-
telion Commaﬁder questlioned the Tank Company Commender concerms=
ing his tank operatlions up until the pfesent time, His excuse
for the lack of support he hed glven was that the foot elements
would not move forward shead of the tanks. At this time =all
infantry elements were well shead of the foremost tank. Upon
learning that this was the first actlon for this company and
that they had never received any infantry-tank training, the
Battallon Commander explalned the meaning of various arm and
hand slgnals used in communicating with tanks., It was further
explalined that tank dommanders gshould be alert for slgnels
such as."all clear" or e "fire order" for the next house which

the infantry expected to asseult. Finallys$¥the Tank Company

{P3) A-1l2, p. 10
(64) 4A=9, p. 1O
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was asaigned fire support missions to asslst 1n the resumptlion
of the attack at 1500 houra. (55) Tank losses for the two come
mitted platooﬁs now totaled flve tanka knocked out by firs or
mines and one tank stuck in the snow,

At 1455 hours the artillery preparation began to fall and
all companles resumed the attack at 1500 hours. (56) By 1630
houfs F Compeny cleared buildings 34, 37, end 38. The advance
contlnued foward bulldings 35, 36, and 40, Casualtles among
key personmel contlnued. The mortar seotlon leader end two
1 moré squad leaders were lost durlng thils actlon.

E Company made little progress. The 1st Platoon Leader
was wdunded but reported his situstion to the Battalioﬁ Obser-
vation Post prior to hls evacuation. In splte of E Company's
efforts to advance they were finally limlited to thelr 1500
hour line of departure.

G Company met wlth more sucocess on the south (right) flank
of the battallon. By 1700 hours bullding 98 had been secured,
All companies were ordered to hold in plaée at 1700 hours. By
1730 hours darknéss had fallen., The Battallon Observatlion Post
remalned in building 33. Immediate steps were taken _t.o re-
organlze the battallon, provide additlonsal care for the wound-
ed, and to prepare for a continuation of the attaok in the
morning.,

A& forward ald sbation was set up in bullding 12. Cas-
ualtles which had not been evacuated were hauled to the aid
station on sleds improvised from skils and stretchers. As
men had fallen they sank below the level of the snow making
it difflcult to locate'th?ir-poaition. However company ald -

(66) &-9, p. 10
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men had spotted most of the casualtles which were impossible
to recover durlng deylight hours end led litter teams to these
locations under the cover of darkness,

A wire head had been maintained at the Battalion Obser-
vation Post throughout the entire day.. Addlitlonal wire was
now lald to each company. All installation was completed by
2330 hours. At 1700 hours the engineers declared that the
main street had been cleared of mines up to building 19. An
M-29 Carrler, commonly called a "weaselM, had been aasigned to
the battalion for evacuation and supply. It was a full track
vehlcle about the size of a 4 ton truck. During the night
this vehicle became extremely valuable for these purposes. At
about 1830 hours a tank retriever came forward to repalr and/or
evacuste demaged tanks but 1t was disabled by an antl-tank
‘mine in the road near buildiﬁg 5. Thles mine was probably one
of our own in as rmuch as this locatlon was near the orliginal
lline of departure whioch had not been in enemy hande since De=-.
cember, 1944, As a result none of the damaged tanks were re~
paired during the night. The one tank which had been stuck
in the sunken road was recovered. (57} | |

'Plans and actlons for the resumption of the attack on the
morning of 31 January continued., Patrola were sent forward to
"breach the anti-tank mine fields. These fields were difficult
to find under the deep snoﬁ. Assault platoons were relnforced
by adding personnel from the variocus company headquarters.
Both of H Companys heavy machlne gun platoons were reinforced
by feducing the size of the 8lmm Mortar Platoon. Automatic

weapons such as machine guns and BARS were thawed out by put=
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| w v |
ing them in a basement where some means of heatlng was avall-~
| able.

At 1800 hours the E Compeny Commander reported to the Bate
talion Cormander et bullding 33 where he asked to be relieved
of his-coﬁmand. He stated thet he could not oontinue ordering
men whom he.had known for e long perlod of time to certaln
death or injury. He further stated that he was afraid this
weaknesa would eﬁdanger the accomplishment of the battalion
.misaion.. He was relleved at once and the Executive Offlicer of
E Company assumed ocommand., The Battalion Commander cormented
that this offlocert!s personal courage was beyond question. He
had repeatedly eprsed himself during the days actlon as he
fought his éompany. In order to glve the new E Company Com-
mahder time for a daylight reconnaissance on 31 Januery the
Battalion Commander set the Jump-off time at 0830 hours and
then reported to the Regimental Command Post, (58)

The Reglmental Commender was greatly disturbed by the fact
that the 24 Battellion was the only unit In the division which
had not secured 1its objectives on schedule, He ordered an ag-
gressive all-out atteck for 31 Januery. Plaeana had alreedy been
made by the 24 Battalion for such an attack. While intelll-
gence reports at dlvision had been ﬁccurate as to strengths
no indications were made that may have revealed the enemye 1ln-
tention to meke a determined stand in KESTERNICH. (59) It was
now apparent that the enemy intended to defend this vital ob-
Jeotive as long ae 1t wes posslble to do so.

E Company shifted the lst and 3d Platoona to the north,

away from the open fields in which they had been located. The

(58) A-18, p. 11, 18; &9, p. 14
{(69) Personal knowledge

26



lst Pletoon was to attack eastward on the sduth side of the
main street as the 3d Platoon attacked in the same direction
on the north slde of the street. The 2d Platoon was tb attack
to the northeast, 1n conjunction with F Company, to selze

ObJeative 27. (60)

THE SECOND DAY AND NIGHT IN KWSTERNICH, 31 JANUARY (See Map F)

The Regimental Cannon Company was relieved from attach-~
ment to.the 507th Fleld Artillery Battalion and displaced forw
ward to SIMMERATH (2000 yards west of KESTERNICH) where 1t was
ordered to render direct support to the Z2d Battallon. Two
_forward observer partles remained with the 2d Battalion. (61)
Twelve tanks were avallable, (62)

Prior to the Jjump-off at 0B30 hours 1t was ohserved that
the enemy had lald new entl-tank mine flelds during the night.
These flelds were hasty 1n nature and could be easlly observed
because they were not bﬁried In the snow, A deceptive artll-
lery preparation was fired at 0600 hours. At 0825 nours, £1ve
minute artillery preparation began to fall and upon its com-
pletion all elements started forward in the attack.

On the extreme north flank of the battalion the lst Ple=
toon of F Company started across the open fielda ﬁoward Objec~
tive 26, Heavy flanking fire was recelved from buildings 44
and 45 thereby meking it impossible to advance through the
various hedgerows whlch oriss-croassed the area. The Company
Commander ordered the platoon to withdraw to the shelter of a
hedgerow. The platoon took up positions in the sunken road-.
rﬁnning north along the eastern edge of Objectlve zﬁjand along
GO ST

(61) Personal knowledge
(62) A=10, p. 2
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the road running north into the center of Objebtive 26, From
these positions the platoon neutralized by fire the entire
eastern portion of Objective 26, The 24 Plﬁtoon of F Company
assaulted bulldings 35, 36, and 40, which were captured after
a brief fire fight. Meanwhile the 3d Platoon had captured
building 41 and by 1130 houra both the 2d and 34 Platoons atart-
od an attack on bulldings 43, 44, 45, and 51, These bulldings
- were cleared after destroying six German machine guns and their
crews; thls marked the 1llmit of F Company's advance for 31
January, (63) The tank platoon supporting F Company had been
in firing positions only twice throughout the entire day while
~the tank destroyer section had not fired a shot. 'The sunken
roads, excesslvely deep snow, 1ack-df training, and bulldings
hampéred the movement of these supporting weapona.

To the south G Company had alsc pushed off at 0830 hours,
It took the entlre morning to maneuver 1lnto position, register
mortar fire, and reduce fhe snemy positions in and-around_
bulldings 91 end 92. By noon the weather turned warm enough
to thew some of the énow. This resulted in soft slippery
ground which was stlll covered wlth several lnches of snow,
As G Company pushed to the east from thelr ﬁewly won posltlions
in buildings 91 and.92 they came under flre from enemy posl-
tions to the southeast. The company reported that thles enemy
positlon consiated of a plll box protected by fleld fortifica=
tiona conteining at least two machine guns. A tank destroyer
moved forward to asslist lh:the reductlon of this plll box but
it became stuck whlle trying to maneuver into positlon. G

Company then requested the asslistance of one tank however the

168 "E=10, p. 8, 3, &
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tank reported that it was recelving direct flre from an anti-
tank weepon and was unable to get into a firing poasition. (64)

& Compenys attack developed into the main effort for the
~day. During the night the enemy had eatablished a main line
of resistance not more than 150 yards forward of E Company!s
positions and at the same timé occupied the buildings forward
of their MLR. After clearing buildirig 90, E Company started
a'élow methodical advance through these dcfenses.. Supported
by three tanks which advanced through prepared gaps in the
enti~tenk mine fislds, the lst and 3d Platoons penetrated this
MLR. ZEach bullding beceme & separate fight with a fixed rou-
tine. The tanks would fire at a bullding untll the wall was
breached. E Compeny troops would meke a desh for this hole,
entér the building, and mop it up room by room. In.at least
two Instances the Germans fired machlne guns by manlpulating
wires which ren from one building to another. They had also
made small firing embrasures hy removing a single foundation
block. Thils type of firing slot was difficult to locate.

E Compaenys attack was pushed with considerable vigor
* throughout the entire day. The form?r Executlve Offlcer, now
commanding the company, constantly moved with hls assault
echelons. Thls aggresslveness seemed to perﬁeate the entlre
company es exempllfied by Sergeant Joneh Kelley, a squad leader -
in the 1lst. Platoon who became partlcularly adept at reduclng
bulldings with the aild of his squed. He would establish a base
of fire and under cover of this fire advance alone to the build-
1ng.being essaulted. He would then cover fhe advence of his

squad. On one occaslon his squad was held up by a machine gun

1647 &-12, p, 14
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which could not be neutralized by using the supporting tanks

or other meens. In a bold frontal assault Sergeant Kelly was
able to kill four and wound one of the Germans in the emplace~
ment. This was accomplished after he had been hit and knocked
to the ground where he dled as a result of his wounds, Sergeant
Kelly was awarded the Medal of Honor for this actlion which per-
‘mitted his squad to advancé;

At about 1400 hours a tank wes hit by a Panzerfsust in the
vicinity of bullding 89, 4All platoona of E Company were low
in strength and 1t was necessary to reinforce the 3d Platoon
with a squad from the 2d Platoon. This enabled an advance to
bullding 60, The remalning ‘tenk left with E Company loat its
commander due to sniper fire; a sergeant from the 24 Platoon,

B Compény took command of the tenk and coordinated its Iire
through the. remainder of the day. {65}

E Company continued to advence eastward from buildings 60
and 89, The large open apea.jﬁat fbrward of 60 presented some
dirfleculty to thia_advaﬂée. Another tank was loat to an antlw~
tank mine betwaéﬁ.buildings 87 and 88, The Communlcation Ser=
geant becﬁme a casualty during the movement. Anqthér maln de-
fensive line was breached at bullding 87, These advances
soupled with G Company's previously described advanoe to bulld-
ings 91 end 92 resulted in the envelopment of sevefal enemy
posltions which quickly surrendered when they recelved fire
from the rear. A rapid questloning of these prisoners reveal=-
ed the Information that thej had arrived as reinforoements at
0230 hours.had been ordered to hold thelr positions at all coats

untll a counterattack could be launched. Theae reinforcements

1667 A-1%, P, 15 & 16
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had been hastil_mgmized into an "‘{Jularm"zmnpanjyr - the
counterpart of our "temporary reserve" or |"prm.ris.:l.onaetl“ come=
pany. (66)

Again 1t was heceasary to relnforce the 3d Platoon with
another squad from the 24 Platoon, The advance continued to
the east and bulldings 64, 65, 66, and 67 were cleared. (67)
By 1200 hours the trlangle at the eastern end 6f the town had
been reached where buildings 84 and 67 were secured. At this
time the 3d Platoon on the north side of the maln atreet ob-
served some “Amerilcan" soldiers in the vicinlty of bullding
68. A squad was moved across the open fleld between bulldings
67 and 68 to Jjoln thils group. As the squad moved across the
open fleld the “"Amerlcans" fired upon them, woﬁnding three men
and causing the lmmedlate wilthdrawal of the squad. Later
Prisoner of War Interrogation revealed'thaﬁ this enemy perw
somnel hed previously fought in the "bulge" where they had se-
cured Amerlcen uniforms. They were to have been part of the
German counterattacklng force in KESTERNICH.

The Battalion Commander moved his Observation Post to
bullding 85 and contacted the E Company Commandér' in the rulns
of bullding 84. After hearing hils report the Battallon Com=-
mander deolded that.the time had arrilved to commlt hls reserve
tank platoon and launch a coordinated assault to drive the
eneny from the town. The Tank Company Commander objJected
strenuously to this actlon for the reason that "no tanks would
be left in reserve." The tanks were oommitted. (68) This
final attaek by E Company was planned to begin at 1316 hours,
preceded by a five minute artilllery preparation. (69) This

168 A-7

(67) A=-10, p. 4

(68) A-12, p. 16 and 17
(69) A-10, p. 5
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preparation was plammed to cover the area bounded by bulld-
ings 81, 82, 68 and 72, As the 2d Battalion Artillery Lialson
Of ficer was arranging for thils preparation the Division Artil-
lery Commander radioed that Corps 8" artillery was available
if 1t was deelred; these fires weres requested. Troops were
warned to taeke cover during the artillery preparation which was
laid on Jjust 150 yarde ahead of E Company's leading elements,
A8 the Division Artillery Commander entered KESTERNICH
to observe this firing he stopped to secure information from
the Cannon Company Commander who was moving along the main
‘street near bulldinge 22 and 23, A mortar concentration dias-
persed this group and wounded a driver. It appeared that Ger-
man.obﬂérvation into the town was stilll effsctive. (70)
Af 1310 hours the five minute preparation began to fall
in the area planned. It conslsted of Corps B" guns, three
battalioﬁe of 155 Howltzers, and nine battelions of 1086
Howitzers. In order to penstrate into the cellars it wae fired
by battalion, three volleys, with delayed fuze. (71} The
aupporting 4,2 Chsmicel Mortar Platoon and the 24 Battallon
81 mm mortars maintained a smoke soreen on the extreme eastern
edge of the town, (72) As the reserve platoon of tanks fanned
out on éither side of the trliangle they adopted a line of col-
umns formation with the two tank sectlon on the north and the
three tank eection on the south. With thls formation only the
lead tank in each sectlon was able to firs to the front., E
Company recelved a few oaaualtiea'from short artillery rounds
but prepared to move forward under the oontinued protection

of the tenk fire as the artlillery preparation lifted.

{707 Fersonal knowledge
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In gsplte of this heavy bréparation enemy small arms flre
opened up immedliately after the preparation ceeased., Self-
propelled 88 fire rained in on the trlangle and casualtles be=-
gan to mount as a result 6f the ricochet burasts. This flre wag
ineffective against the tanks since the enemy gunners were fif-.
ing "blind" through the smoke screen. Enemy mortar aend artil-
lery fire oontlnued to fall and it was immedlately apparent that
the attaok would bog down and fall unless the tenks moved for-
ward end opened fire on obvious targets of opportunity which
were presenting themselves along the line. However the tanks
did not start moving forward and remained "buttoned up"™. The
Tenk Company Commander reported that his communication had
failed again and that he had no control over the platoon. At
this time the Battalion Commander and E Company Commender each
mounted a tank and secured the crew's attention by covering the
vision slots and pounding on the turrets with helmets, (73)
When the tanks unbuttoned they were directed forward and tar-
gets were designated. This fire support enabled the capture
of bulldings 83 and 82 on the south slde of the trilangle and
buildings 68, 69, and 70 to the north. (74)

The second section of tenk destroyers movéd up the maln
street and stopped in ocolumn near bullding 86. Upon geeling
these deatroyers an excited E Company soldler ran to the Bate
talidn Commander and reported that German tenks were attacking
from the rear. One of the tenkers slso waved his arm to the -
rear and ahoﬁted "German Tanke". About this time a shell hit
the bullding in which the battallon command group was located

causing five casualties including the H Company Commander who

{73) A-8, Annex /
(74) a-10, p. 7
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was not_avadugted. Upén checking with F and G Compenles the
Battallon Commender learned that nelther company had observed
enemy tanks in the rear of the battalion.

.At 1600 hours the last bulldings were belng oleared by E
Company which was working from south to north. The leading
tank destroyer spotted some E\Gompany men and fired oﬁe HE
round into them, killing one man and wounding two others. The
last tank in column on the south slde of the triangle gulckly
spun his turret 180 degrees and fired one round at the tank
destroyer at a range of 3b yérds. Portunately 1t was an HE
round and did not hﬁrm the tank«destroyer. It did prompt the
TD commander to stand up, levellhis finger at the tank and
shout "That son-bf-a-bitch shot at me." Mistaken identity was
glven as the cause for both of these errors. Everyone now
fealized that German tanks ﬁad not epproached from the rear and
the scare was over. (76}

By 1630 hours bulldings 71, 78, and 79 had been cleared.
(76) During this actlon two platoon leaders were lost. A
technical sergeant who had been leading his platoon forward
for two days, and was credited with killing over 25 Germans,
entered a building near 79 when a Panzerfaust exploded 1in the
- room with him, wounding:four of his men. He went Iinto hyste-
ria~-- 1aughing while teﬁrs ran down hils face, It was necessary
to evacuate him for deafness and shock. The 24 Platoon leader
who had been attacking to the northeast with F Company start-
_ed.forward to report to the E Company Commander that he had
captufed builldings 41 and 54. He was caught in a mortar con-

centration which resulted in his evacuatlon because of deaf-

(76) A-1Z, p. 18
(76) A~10, ps 7
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nessa and shock. .

As E Company had been moving to the east, G Compeny was
in the process of reduclng the pill box previously reported.
At 1400 hours the G Company Executlve Officer reported to the
Battalion Commander at the Battalion Observation Post (Bulld=-
ing 85) that the G Cbmpany Commander's paralysils had now reach-
ed the point where he could no longer move around to any great
extent, He was evacuated after an examination by the Battalion
Surgeon, although he objected to this action. (77)

With the former executlve offlcer in Commend, G Company
proceeded to reduce the pill box, This was accomplished by
placlng smoke to the southeast of the plll box with 4.2 mor-
tars, placing an 8lmm mortar concentration on the objective,
and moving in with marching fire. (78) Upon capture 1t was
learned that thls plll box consisted on nothlng more than a
stone ledge with positions dug 1n on and around it, G Company
organlized in place for the night. During the day of flghting
the.oompany had recelved casualtles totaling fifteen wounded
and evacuated plues an unknown number of men killled,

E Company outposted the last bulldings captured but with-
drew to a llne between bulldings 67 and 83 where they organiz=-
ed for the night. Thilis wlthdrawal was necessary due to the
presence of better flelds of fire on this line and the lack of
personnel in E Company. 'The enemy recovered bullding 78 by
infiltration during the night. |

K Gompany, 310th Infantry arrived in KESTERNICH and was
attached to the 24 Battalion, By 1930 hours this company had

relleved E Company whioch was assembled 1n battallon reserve

T &-12, p. 19
(78) 4&~10, p. b
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in buildings 56 to 60, E Company had loat all of 1ts platoon
leaders and pletoon sergeants. Defensive positions were pre~
pared to repel any counterattack from the northeast, the most
likely avenue of approach. (79)

Cannon Company had fired severﬁl missions in support of
the various actlons during the day. However due to.the close
guarters in.which moat of the flghting was cdnducted, it was.
impoasible to glve the fire support‘heeded due to the normal
dispersion of the M«3 Howitzer which was used by the Cannon
Company. The company displaced forward durilng the day which
also disrupted the fire aupporftjgo)“

The battalion anti-tank'piatggnfoccupied-positions in the
easatern edge of the town durinéﬁthe night. The Battalion Com=-
- mand Post was located Iin building 86, the former Battallon Ob-
- servatlion Post. Elght of the originai fifteen supporting tanks
remalned operationel for the next day's éttack.

During the night the weather again turned bitter cold
causing the water to freeze in foxholes. Trenchfoot and frog -
blte was prevalent however the Battallon Ald 8tation reported
that only nine men were evacuated due to exposure. The hard
fighting had welded the remaeining men into a fighting unit
with high esprite. Many of the men did ndt report the condi-
tion of their hands and feet, preferring to remain with their

buddies on the line. (81}

THE LAST DAY OF THE ATTACK, 1 FEBRUARY (Bee Map F)

The final assault, preceded by a five minute artillery

preparatlion, on enemy troops still defending KESTERNICH began

1797 A-12, p. 19
(80) Personal knowledge
(81) A-12, p., B21
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at %450 hours on 1 February. As a rqsult of the previous day's
opefations the companiea were disposed from north to south as
follows: F Company; X Company, 310th Infantry; and G Company.
E Company remaeined as the battalion reserve, (82)

F Comﬁany pushed forward into the last remaining build;
ings included in Objective 27 and prior to darkness organlzed
for the defense along the northeastern edge of the town.

K Company cleared the remaining bulldings along the maln
atreet to the east of the trlangle. Although K Company reporte
"ed that all enemy personnel had been cleared from their zoné
1t was learned at a later date that thls report wés not en-
tirely correct.

G Compeny had the most difficult assignment for the day.
Thelr objectlive 1ncluded buildings 80 and 8l located Just south
of Ubjective 30. Any approach from the northwest or weat of
these bulldings could be met-with graging fire and direct
enti-tank fire by the enemy. The final plan for the reduction
of these bulldings Included the followlng. The objJective was
to be placed under fire from the portion of K Company'q ares
in the vicinity of bulldlngs 82 end 79. The 24 Platoon of &
Company plus the 24 Platoon of heavy machine guns from H Com-
pany was to aﬁpport the attack with overhead fire from the
forward slope of ObjJectlve 543. However ag thls platoon of
machine guns dlsplaeced forward 1t was caught i1n a 50 mm mortar
concentration which wounded four men 1lncluding one section
leader and one squad 1eader. The remselning two platoons of G
Company were to make a frontal assault on the objJective. The

area over which thls asssult wag to traverse sloped downward

(82) A"'le, pt 2
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f_or approximatgy one~third of the clistance.. It then started
upwerd with e gentle rise which 1ncluded three hedgerows mnd
over 50 yards of open fileld jJust before reaching the bulldings.

At 1425 hours the artillery preparation began to fall.

The Battalion Commander counted three direct hits on bulldings
80 and 81 out of the firat fiVe.rounds that landed. Suddenly

twelﬁe rounds landed in the vicinity of bullding 85 where the

artiilery_forward observer was wounded. The Artillery Liaison
Officer who was with the Battelion Commander immediately gave

the order to "oéase fire",

The lst and 5d Platoon of G Company moved forward in the
assasult. A technlcal sergeant, the acting lst Platoon Leader,
led his men across opqn ground for more than 300 yards to the
snow filled draﬁ end then up the slope through the three hedge-
rows which each contained a wire fence. The final enemy posi-
tions included entrenched enemy dug in behind a hedgerow with
concerting wire 25 yards to the front. The sergeant arrived
on his portion of the objective with his platoon guide, one
BAR man, and two other riflemen. Hls aggressive sdvence per=
mitted the 3d Platoon to move forward with a hinimum of casual-
ties although 50mm and 150mm mertar concentrations continued to
fall in the aresa. | |

‘The 24 Platoon of G Company had not been able tec contact
the 34 Battellon on the south side of.the draw but the fight
~ for KESTERNICH was over. (83)

_ | This action and results thereof are summarized briefly
.as follows: Although the 2d Battallion, 311th Infentry failed

to take 1te asalgned oblectives during the four hour pericd
(83) A-12, p. 20
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ag directed by higher heedquarters 1t dld accompllish 1ts mis-
8lon 1n seplte of unforseen difficulties and unexpected enemy ‘
resiastance.

| A flnal count indicasted that epproximetely 184 men end 6
officers had been kllled, wounded, or evacuated for exposure.
These casualtles were, for the most part, from the actusl as-
sault elements of the battallon such es the rifle platoons end
supportiﬁg heavy weapons crews,

Graves Reglstration personnel recovered approximately 400
German dead of which 1t waes estimated that 260 were a result
of this mttack; the belence remalned from the previous aotion
in the town durlng the 16th and 17th of December, 1944.

During four successlve months of combat the 78th Infan.
try.Division personnel earned one Medal of Honor end nine
Disgtinguished Service (rosses. Of thls total Sergeant Jonah
Kelley, E Company, received the Medal of Honor while two of
"the Dlstingulshed Servicee (Crosses were awarded to members of
the 2d Battalion for actlons performed in KESTERNICH. For this
action the 24 Battallon was awarded the Presidential Distinguish-
ed Unlt Badge by General Order Number 11, War Department, dated
30 Jenuary 1946,

Cedric Foster, noted wartime radio news commentator,
covered many of the events narraﬁed in this monograph over
his natlonal network hook-up. In summing up the operation he
dubbed KESTERNICH with the name "Little Aachen" by comparing
 the German resistance offered 1n this area to that of the well

known defense of AACHEN., (84)

{84} Personal knowledge
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ANALYSIS AND GRITICISM

1. INFANTRY-TANK COORDINATION

The most obvious deficiency which attracts our attention
throughout thia operation 1a the lack of adequate communica-
tion, understanding, and confldence between tanks and Infantry.
During the initlal minutes of the attack tank communicetion
with F Company falled, meking 1t necessary for an infantry
platoon leader to expose hlimself on a tank deck in order to
g;in thelr support. Agaln during the second day of the attack
an identical sltuation developed when comﬁunication falled
betweon the reserve platoon of tenks which had Just been com-.
mitted and E Company. In thle cese 1t was necessary for the
'2d Battallon Commender and E Company Commender to mount the |
- tanks and direct thelr fire support.

We should expect to have electrical means of communica-
tion fall during operations however it would have sesisted all
concerned if the tank cormenders had unbuttoned and observed
for arm and hand signals after their radios fatled to function.
This was not done; Such actlon would not have been fullj ef-
fect}ve for the reason that the tank crewsg did not know the
meaning of the standard signals used until after the brief
Meourse! they received from the Battalion Commander during the
lull in operations on 29 January.

In general it appears that the Infantry knew and executed
their misslons for an Infentry-tank assault, which includes
¢learing lanes through anti-tank mine flelds and silencing
anti-tank weapons. A platoon leader of F Company placed a

bangalore charge during the first day of the attack to clear
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a lane fbr the tank platoon supporting his oompany. During
the.first night after the attack began, patrols were sent fore
ward to clear and mark lanes through the anti-tenk mine flelds.
Smoke was used to blind enemy observation thus rendering direct
fire anti-tank weapons ineffective. However, the tanks failed
in their mission -~ the slimination of automatic weeapons which
cause Infantry casualtles but are ineffective sgsinst tanks,
One tﬁnk cormander reported that he was "unable™ to find a
firing position; An entire day of fighting resulted in the
platoon of tanks attached to F Company offering fire support on
two occaslons only.

Written observations of the Commanding Officer, 311th In-
fantry Regliment ooncerning this important polnt were caustic
and pointed. In part they read, "Fallure of supporting tanks
to come forwerd after the way was cleared by infentry result-
ed In one days delay. The enemy reinforced with antl-tank guns
‘at night, When tank communication fails they should unbutton.
oK kA pank unit that is not aggressilve is a detriment to
the infantry." (85)

To prevent thls analysls from developing into another
bitter denunciatlion of tanks in general by an infantryman,
it 1is necessary to ferret out the actual causes of the situ~
ation Just described. The writer belleves that criticism of
this company should be tempered by the fact that this attack
" was the initlal combat sctlion for the tenks., This is not an
excuée, however, for the Tank Company Commanders reficence
to engage hls tanks in any action where they might have been

fired upon. For example his obJections to conmittment of the

(85) A-3, Annex
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regserve tank platoon, ﬁdditionally, a bag!% tactical error
was made by the tanks on the second day of the attack when the
reserve platoon adopted a 1line of sectlons formation to offer
fire support for an infantry attack. Some formation allowling
all tanks to fire frontally should have been used for thils
actlion,

After carefully examining all the faectors noted above 1t
eppears. that the lack of precombat trainlng for the tenk com=

pany caused most of the failures during thils attack,

2, CONDUCT OF THE ATTACK

E Compeny was not commltted early enough durlng the firat
morning of the attack. The forward momentum of both F and G
Cohpanies was lost while walting for E Company to move into
the line, Although some of thls delay was due to heavy enemy
mortar fire, the actual order for E Company to mo%e forward
could have heen lasued earller, The Battallon Commander at-
tributes this_delay to the fact that he dld not move forward
‘far enough to observe the action but relled on radlo reports
from the companies. In some instances thease reporta were
sketchy and 1lnaccurate. 1In the words of the Battalion Com=-
maender, "thls never happened agaln in the 24 Battalidn". The
value of this obaervation i1s further enhanced when 1t 1s ooﬁ-
pared to E Company'!s assault at the town triangle during the
second day of the attack. Here the Battallon Commmnder and
his command party were in a positidn to obaerve the progreas
of the attack. When it was apparent that the lack of particl-
pation by the tanks might Jeopsrdize the success of the attack

the Battalion Commander was in a posltion to take immediate
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corrective acﬁion.

Another comparlson can be made which clearly indicates
how the conduct of ean atﬁack by different command technilques
may produce varylng degrees of success. Durlng the flrst day
of the attack E Compahy gained thelr Inltiel objective where
they took up a defensive positlion although thelr final ob«
Jective was still to be secured. On the other hand, during
the second day of the attack, E Company ocontinued to plod
through heévy enemy resistance which had been reinforced dur-
ing the night. Thils can be attributed to the actlons of the
new E Company Commander, the former executive officer, who
consistantly moved with his assault platoons where he could
make.adjustments such as reinforcing.the lat Platoon when itas
sffength becamellow.

1 Another henefit accrued to the commenders who physically
conducted thelr attack on the ground. As the men saw thelr
commandere around they galined confidence end pressed the at-
tack with a vigor which may.not have been preaént 1f these
commenders had not meade thelr presence known. It would be 1m=-
posslble to estimate the morale effect on the men of K Compeny
a8 they saw thelr Battalion Commander moving along the line

during the firat day of the attaok.

3. BFFECTS OF WEATHER

Meny times small unit planners are prone to dlsregard
the w;ather. This 1s particularly tfue when operatiﬁg In the
Temperate Zones where we do not expend to find extremes in
.weather'conditions. The fallacy of such camlsslions is clearly

demongtrated by this operatlion. Biltter cold weather and thaw-
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ing weather was experienced by the 2d Battalion wlthin the
short span of 24 hours.

Many of the edverse effects of weather were forseen and
steps taken to adequately cope wilth them prior to the heginw
ning of thls operation., Snow sults were. lmproviged and 1s-
sued, Exploslves were made avallable to all personnel to ag~
Siét in dlgging fleld fortificationa. It wouid have been 1im-
posslble to dlg into ths frozen ground during the first day
of the attack 1f ordinary tools had been used.' The weasel
wan profided for supply and evecuatlon. The maln supply road
to the battallon was plowed free of snow.

The weathér_created other problems which were not fore~
seen and which affeoted the accomplishment of the battallon
mission. The inebllity of the track laying vehlcles, tanks
send tank destroyers, to perform at maximm effliclency in the
deep snoﬁ coupled wilth the Ilnexperlence of these units deprive-
ed the 24 Baﬁtalion of ruch needed fire. support. The malfunc-
tlon of small arms and crew served weapons, whlch was probably
due to the coagulation of excesslve oll, came as a surprise to
the crews maenning theass weépons. The change from extremely
cold to warm weather aggrevated trench foot and exposure cases.

From the foregolng observations 1t can be deduced that
weather may have marked effeota on the operatlons of amall

units,.

4, THE ENEMY CONDUCT OF THE DEFENSE

Several valuable observationa can be made through a study
of the results obtained by the German defense of thls town.

Throughout the entire perlod of three days it 1s noted that at
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no time did'they give up more ground then was absolutely neces-
sary. Thelr 1nitia1 HLR was organlzed well forward and near
the line of contact. If superior numbers and flre power forced
them to give up one house they wlthdrew to an adjacent housé.
During the first night after the beginning of our attack they.
reinforcéd their poaltlions and set up two definite lines of
resistance while still occupying the houses forward of the
firast organized line. Thelr frequent and accurate use of mor-’
tar concentratipna-to break up our attacking formations re-
sulted in numerous dela?s ag woll as casualties for the 24 Bat-
tallon. The use of machine guns fired by remote control wires
ahd cunningly concealed firing embrasures all alded to cbnfuse
and surprise the attackers, thus making them more cautious and
less aggresslve in thelr advance.

The one factor missing'from this defense which would pro-
bably have turned the fight in favor of the Germans was the
counterattack. Although various groups of enemy personnel were
organlzed for this ﬁission at no time during the three days of
this operation did the enemy launch such an attack égainst the
2d Battalion. It Is not hard to visualize the success which
an aggressive counterattacklng force would have achleved if it
had followed any one of the numercus heavy mortar concentra-
tions lald on the attacking troépa.

In spite of this lack of counterattacks the enemy waa
succéssful in delaying a battalion for threse days when future
plans.of the attacking force were based on the premise that

the town could be taken within five hours.

5. PRE-COMBAT TRAINING QF INFANTRY

The loss of leaders due to battle fatigue as well as losses
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due to enemy actlion during thls engagement focuses our at-
tentlon on the thought thet lmproved battie indoctrination 1is
.necessary along several lines,

The E Company Commander could not push himself to the ex-
tent necessary for a rifle compeny commander. Here 1s & man
of unquestloned personal ocourage who broke down at a critical
period during an Operatioﬁ. The need for realistlic battle in-
doctrination is emphasized when we consider that this officer
recovered from his 1nitial shock and later becsme a succesgs-
ful military leader. The plaﬁoon sergoant who had led his
platoon.in.an agpressive manner for two days broke down in a
matter of seconds and without prior warning that he would do
80, It 13 the writers oplnion that the indoctrinatlion glven
the 2d Battalion was 'not realistic., Thls may be saild of bat-
tle 1ndoctrination in general. There 1s a naturael tendency
to shun the dlatasteful eventumlitles of combat. It 1s ab-
solutely necessary that men golng Into combat be prepared to
see thelr friends kllled and mutllated. Furthermore, they must
be prepared to glve orders which may result iIn loss of 1life or
InJury. This can'be accomplished only 1f & realistic approach
1s taken to battle indoctrination. |

The second factor which must be stressed during precombat
tralning 1s that all personnel must be prepared mentallj and
profeasionally to take.ovér the duties of thelr gsuperlors at
any time. Although no attempt has been made to account for
all the;casualties suffered bj the 24 Battalion durlng this
sction there are encugh known or recorded losses to indicate
that two company commanders, elght platoon sergeents, three

section leaders, elghteen squad lesaders, and ten pletoon lead=

46



ers beocsme casualties. During training we very often have
"fall out one" days when a platoon leader takes command of the
company and so forth down the line. We élso conduct crew
served weapons drill in the same manner. In many cases this
training 1s done in a perfunctory manner and the resl need 1is
never Impressed on all persommnel until they are faced with a

situation such as described herein.

6. THE BATTALION PLAN

Although the Regimental Commander, 31lth Infantry en-
nounced in his after actlon observations that the 24 Battal-
ion's plan for the attaock on KESTERNICH was faultless the
writer helleves that thls plan could have been simplifled in
one respect. If the misslons of E Company and G Company had
been exchanged for the initlal attack on 30 Janﬁary it would
have elimlnated the necessity of a rather compllcated passage
- of lines which was necesgsary during khe first morning of the
attack.  During the confuaion of battle, cbmpany slze units
should not be burdened with complicated maneuvers 1f 1t can
be avolded. The more simple a plan hecomes the easier it is to
exascute., While other contributing factora existed it ls be~
lieved that the momentum of the 2d Battallon attack on the
first morning would have been maintalned if this exchange of
missions had been effected, This change would have allowed
bdth F and E Companies to attack eastward and eliminated the
neceggity of F Company's turn towards ObjJective 27 while in
contact with the enemy. Such a turn deliberately exposes a
flank to the enemy who may he qulck to take advantage of such

an error, It was lmpossible for the right platoon of F Com-

47



v - @

pany to croass to the north silde of the street as planned until
the .other platoons had advanced‘enough to relieve the enemy
preasure. Aotually the turning action developed into a rew
grouping of F Company and a change in direction rather than a
meaneuver which maintained constent pressure on the enemy as

visualized in the plan,

7. COORDINATION

The ohaln of events beginning with the tank destroyer
firing Into E Company troops as they cleared the iaat houses
In the triangle on the eastern edge of town leads us to the
important need for coordination on the battlefleld. This
event was immedlately followed by a friendly tank firing on
the tank destroyer, Whille the commanders concefned offered
mistakeﬁ 1dentity as the excuse for these actlona the actual
cause of these errors can be lald to the lack of communicatlon
betwéen Infantry, tanks, and tank deatroyers. Three arms
operating In one small town were not cognlzant of the movements

or exact locatlon of each other.
LESSONS

1. Tenks and Infantry MUST engege in combined precombat
training in order to promote the mutual cooperation, under-
éﬁanding, and confldence necessary for an effective flghting
team. |

2. Commandsrs who move well farward during the attack
gecurse thé acdurate Informaticn neﬁessary for intelligent and
timely decislons and at the same time instill confidence in

the men whom they are leading.
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3. 8taff plenners must consider the effects of weather
on conteﬁp}afed operations Fo insure that no unforessen dif=-
flcultles will arise‘as e result thereof,

4, Defensive aétion must include aggressive counter-
attacks in'ordér to be completely successful,
| 6. 8. The precombat training of infantrymen must in-
clude a realistic battle indootrination course which will
mentaliy condltion all personnel for the forthcoming combat
period.

b. A4ll personnel must be tralned professionally and
conditioned mentally  to 1m@ediately agsume the dutles and
responsibilities of thelr supsriors.

6. Compllcated maneuvers while Iln close enemy contact
© should not be plénned if other courses of action are open for
- adoption, | .

f. Coordination, to include positive means of communi-
catlon, mﬁst be malntalned between infantry and ail support-

ing arme.

49





