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PREFACE

The preparatior’o'f this monograph on the sub;]ectgcombat Opergtions
of the_BTOth Regimehtal Combat Téam. 92d InfanE;y Diviaioﬁ", wag motlvated
by the deaife to present a'cléai, unblased and factual general plcture
of the combat actlons of this organlzgtion, a régiment of & pre&ominately
Negro Division, the 924 Infantry.

Since the war there have been mény generellzations and rumors assoclated
with thls organigation as & whole. 48 one who participated in combat with
the organization I feel qualified to express first hand obaervationa and
to provide factugl comments on mgny of lts operations,
| I jolned the 370th Infantry Regiment upon leaving college in 104k, as
an Enlisted Man. After experlencing the tWlouisans Manéuvers" with thls
~unit I went overseas wlth them in June 1944, 4s g Non-commissioned Officer;
I fought in the early operatlons of the Combat Team, was wounded in the
battle for Mount Cauela (VRoclky Ridge"), and later recelved o Combat
ccmmiasion. As an offlcer I served wlth the 370th Infantry Reglment untill
hostlllties were termingted in Italy.

In order to limlt the scope of thls work the writing was confined to
militéry and operational factors rather than coﬁplex sociél problems,

In thilg treatise I wlll dlecuss a few of the operations! calibre of
reﬁlacement, some of the proﬁlema encountered, and end with leesons learne
ed and concluslons drawn, It is felt that the development of this mono-
graph will enable the reader to anéwer the question, "Did thé 370th

Reglmental Combat Team, 924 Divislon accomplish 1ts missioni®



. INTRODUG&!ION @

The preparation of thls monogreph has been motlvated by & deslre to

.enhance the reader?s and llstener'ts lmowledge on true facts about.a
reglment of the 924 Infantry Divislon, & unique division. My subject
- 1e Gombaf Operatlone of the 370th Reglimental Combat Team, 924 Infantry
Division, - It la hoped that this work will gecomplish the task of
¢larifying some of the mist and haze of legends, generalizations and
" rumore assdciated with thls outflt, .And also, thefe 1s the sincers hope
that thls contribution will do 1ts blt to enrich the record of combat in
rugged Italy. .

I feel that the alm of my monograph is aptly stated 1n the words of
Panl Goodman, in his study, "4 Fragment of Vietory", quotet “There 1s
a bellef in secular circles that 1f you can learn the history of an
. undertaking you can gchleve 1ts final and totel explanstlion, This 1s
a kind_of intellectusl arrogance that lgnores the varled facets of
human emotioﬁs, backgrounds and experiences. Although this work aims to
provide perspsctive by developipg a clear and evolutiona:y.narrabive of
the militaryjac.:tivit.ies, gll the time it was being prepared it was
regllzed that g mers éhronology of military events excludes the
péychological and sociologlecal factors. Such a report, 1t waahfecogniied
.envelopes the issue of the gptltude of the men, and minimlzes the effects
of dlscipline, morale, esprit dé corps, and efflclency = the important

~results of leadershlp and training.t (1) Unquote.

(1) Goodmen, Paul, WA Fragment of Victory", p. vii,
Army War College, 1952, TIS Libdrary.



uThe 370th Reg’ntal Combat Team was the first Wement of the 924
Infentry Divislon to arrive in the Méditerranean Thegtre of operations
in July 1944.* (2) Thereafter it participated creditably in activities
in connection with seizing and crossiﬁg the Arno Rlver, the occupation
of Lucca, Monteqatini, and San Marcelle, and the penetration of the
Gothic Line. Battle iﬁdoctrination was gradual gnd progreseive. .ﬁith
the arrival of the balance of the 92d Division in Mugust through
November i9hh and subsequent sugmentation of the OQutfit with the addition
of other units the 370th RCT was a part of the diverse allied force that
finally achleved victory in the Itallan Theater. (3) "Aptibn was seen
from Pontedera on the Arno Rlver in Centragl Italy, thence west and north
along the length of the coazst of the Llgurian Sea to the famous old Port
of Genoca. From there the operations continued westward t§ Ventimliglig
near the French border.¥ (4) (See Map D)

Becamse the 924 Divislon wéa 8 Yegro unlt with a mixture of White and
Negro Qfficers, and because, as the ravages of war continued, 1t came to
include Japanese-fmerican and White soldiers, this acecount becomes g
human interest story of the moulding of heterogeneous elements to pass
or fail thé severe teat of war, .}£ reflects the achlevements, the fall=
ures a,nd. the group accompllishments of the men who made thelr contri'butiqn
to viotory in Europe. For all who’réad, or hear, this monograph it 1a
fervently hoped that there 1ls enough 1nforma$iqn to prqvide a clear
plcture of the activities of the 924 Divislon, particularly the 370th
Reglmental Combat Team, so that.an inﬁelligent evaluation of 1ts peffor-

mance can be made,

(2) 1Ibid., p. 122

(3) With the 92d Infantry Division, p. 36, Information and. Education
Section, MTQUSA, 1945, Personal Copy.

(4) 1Ibid., p, Y. .



® DISCUSSI&JN | ()

Terraln
" The peninsula of Italy looks like a boot, with & heel, a toe, and &
broad kneecap. (See Map A) Mountalne dominate the length of the Itallan
Peninsula. The Alps form Italy's northern boundary end extend down the
entire lenéth_of the peninsulg to the toe of the boot. The highways are
few intnumber and generally bad except for a few satisfactory state high-
ways.

Por the most part Italy's rivers gre not navigable. Many are torrentilal
and impetuous, and become raging floods during the spring thawe. By and
large, Italy's terraln overwhelmlngly favors the defense, and 1s ldesl
for digeing in and delaying actions. This 1s the type of terrain in

which the 370th Combat Team recelved 1lts battle lndoctrinatlon,

Enemy
By the time the 370th Combat Team arrived in Italy and began to take

its place beside other frent line units, the Allles had advanced to the
southern bank of the Arno River. The Combat Team was asslgned to the Fifth
Arm#. About thls time, when the threat of the FPifth Army to bresk through
to Bologna was strongest, Fleld Marshal Albert-Kesselring, the Supreme
German Commgnder of Army Group Southwest in Italy, committed more than
half of the available enemy front-line strength agalnst the Fifth Army.

n AL tﬁis time thirteen of Kesselring'!s twenty-one divisions along the . .

frontline opposed the Fifth Army.n (5)

(5) woperations in Italy and Silcilyv, p. 86, USMA Printing office,
Washington, 1945, TIS Library.



. Early Operatlons .

The first action assigned CP370 was on 29 Mgust UY when 1t was

agsigned the mission of driving the enemy from the area in which. 1%

was operating with the 1st Armored Divislon south of the Arno River,
"and of extending the line forward to the river, uThe objective was
pelzed within an_hour by Company G and Company E with the Pupport of
the 538th Fleld Artillery Battallon.® (6) -

fhe firét mgjor engagement aésigned was the crossing of the Arno
River gnd seizure of Mt. Plsano, & major hill mass in the Arno plain
which agfforded fhe enemy excellent observation and fields of fire,
With CC4 and IV Corps units the Arno River was crossed at 1000 hours
on 1l Sgptem'bar., in splte of heavy enemy mine flelds and intense enemy
small arms and automatic weapons fire. (7) _“Mount Pisano was taken by
the end of 2 September and the Combat Team Command Post was moved....¥
(8) |

In the face of increased pressure the enemy began a withdrawal to
the Gothic Lines and the attack pushed northwest toward Iucca. 3By
" B September 2d Battallon cccupled Iucca and set up g moblle perimeter
defense around the city. (9) (See Map A)

Azainet strong enemy reslstance CP 270 continued advancing up the
sérchio Valley taking numerous key objectives and mountains, gs the main
infantry force of Task Force 92. (1L0) By the end of September such
remarkeble progress was belng made untll the Combat Commands of the lst
Armored Divigion were detached to be used 1n another sector. CT 370
was now thinly spread §ut covering a sixteen mile zone; (11)

(6) 1Ibid., p. 25.

(7) 1Ibid., p. 26.
(8) Ibid-'. P 280
(9) Ibid., p. 30.
- (10) Pask force 92, CCA, of which CT 370 was & part consisted of lst
~ Tank Bn,,Troop B, 8lst Recon Sqd and Co C, 7Olst Tank Destroyer Bn,
(11) 1bid., Pe 37, c



After continuec’cceaa in thi‘s area TF 92 was c.sred. to tuke over
the entlre coastal sector extendling from Forte del Marml, on the west
coast, due east to ﬁhe Brazlllan Expeditlonary Force boundary lun the
Serchlo Valley.

nForty-two days of combat were over for T 370. There were 263
cesualties. Nlneteen men were killed 1n gction, 225 were wounded, and
19 were misslng. The Combat Team had moved forward almost thirty miles
againat resisgtance that ingluded emall arms and heavy artillery flre,
The Gothic Line had been penetrated sllightly. Highway 12, the enemy's
main east-west route in front of IV Corps, was closed off; the troops
hed particlipated in three river crosslnge; and they had tasted the

difficulties of operating in the Appennines.t (12)

Mount Causla "Rocky Ridget

Up to this time casugltlies within 0T 370 had been comparatlvely light,
Morale was hlgh and small uvnits were still led by sergeznts, lleutenants,
and captalns who had been wlth the reglment since lts activation. But,
"a8 the hattle continued toc rage agalnst a determined and able foe, strongly
entrenched ln his fortifications of the Gothle Line, the casualties began
to mount, A good example of the cost pald In thls penetration of the
Combat Team into the Gothle Line was the battle for Mount Cawsla, commonly
dubbed HWHocky Rldget, This was & rugged mount over 1200 feet high,

Here the enemy was strongly entrenched. "Iﬁ order to advance towards the
southern slopes of Mount Caurals the troops had to ford the swollen
Seravezza River, with ite steep and slippery banks." (13) (See Draw-
ing B) The enemy had sighted mortar and machine gun positions in depth

across the entire mountaln, and gll gvenues of zpproach were hezvily mined,

(12) 1bvid., p. E .
(13) Ibid., P.. 4,



NThe offensive .ng the coast got underway at ‘00 October 4h with
the first and 24 Battalions, 370th Iafantry, attacklng abreast agalnst
Mount Canels.... 4An adwancé of slightly over 1 mile was made on the
right, and slight galns were made near the coast, but heavy rains and
insufficient reconnaisance.hampered the troops, The next day the 24
Battalion, 370th Infantry was dfivenlback by mortar an§ artillery fire
when 1t reached the upper slopes of Mount Canala.

The Batﬁalion reg:oﬁped after dark, At 0300, 9 October, the troops
moved forward agaln, séaled-the steep rocks below the summit, and reached
the crest without oppositlon. In the afternocon mortar and artillery fire
forced a withdrawal....

Tor the.next two days Task Force 92 made preparations to renew the
‘attack on Mt. Cauala. Ladders were. constructed for the assaunlt agalnst
the cllffs, and crossings were sought over the Seravezza River, which was
badly swollen by the steady raine:\(lu) After bitter fighting, and several
attempts, bloody Mount Caugla was flnally teken from the enemy on 19 Qctober,

In the flghting to achleve thils victory the reglment lost a number of
1tts bést Infantry Officere and Non~-Commlssioned 0fflcers. The 370th,
tduring the flrst week of 1t's assault,.... suffered over 400 casualtles
with 10 per cent kllled in actlont, (15)

Waturally heavy fighting and high casualties as described required
hagving replacements, The combat team didn't have g plpeline to the states
to keep lts strength up to pag, nor d4ld the segregatlon policy permlt
trangfer of trained infantry replacements from other orgenizations within
the theater,

(14) nPifth Army Historyt, VII, p. 172, Govermment Printing Qfflce,

Washington, TIS Library.
(15) Goodman, Paul, op. clt., p. 51



Pinglly the other.> regiments arrived and the un. fby order of IV
Corps on the.hth of November,... began combat operations as the 924
Infant;y Divigiond, non thls date also, the 370th Infantry Regiment
took command of the Serchio Valley Sector. The Divlelon frontsge now
ran from the Tyrrhenlan Sea east some 35 kilometersh, (16) This did

help the replacement shortage somewhat.

Qullbre of Replacementg -~ Plecemeal Use

With the continued combat loaseé from plercing of the enemy!s

strong mountalin defenges the Hth Arm& once. again became concerned gbout
a souroe of Infantry replacements to malntaln the 92d Division at effect-
ive fighting etrength. This prompted finally the assignment of the 366th
Infantry,... to the 92& Diviglon. " (17) |

WThe 366th Infantry, a unlt of the organized reserves, had arrived
in Italy in May 1S4k for alrbase guard dutles, but shortly after ite
arrifel Fifth Army considered it for an active role in the assault on Rome,
An inspection of 1lts equipment'and 1te stabte of tralning however, led to
its rejection because 1t was discovered that even though 1t had passéd
its combat firing tests, 1ts dlspersed and continued static dutles had
loft it unprepafed for combat;.. the Regimental Commznder, Colonel H. D,
Qqueen felt that three months of Intensive tralning would prepére hig
regiment for combat duty." (18) However, this perilod of training prior
to commitment merely proved to be wishful thinking., The 366th Infantry
was immedlgtely thrown into the 370th Infantry, and other units soon after
arrival without the benefit of training, proper orlentation or full combat
equipment. _

"But’instead of bolstering the astrength of the 924 Division, the
presence of the 366th Infantry made 1t possible for some of the 924
Division units to de employed elsewhere on the Fifth Army front, The
rationsle was that in additlon to providing further training for division
units &8 a result of their contact with morsé experlenced units, the 924

(16) #with the 924 Infantry Divislont, p. 36, Information and
~ Education Section, MTOUSA, 1945, Personal Copy.
(17) "5th Army History", VII, op. clb., p. 178
(18) Goolman, Peml, ope. clt., D. 63
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Divigion Units co‘. ezse the relief and rest prob. for veterean white
units in the line, |

On 3 December, the 36§th Infantry Combat Tegg{gguth of Bologna to be -
attached‘to the 88th Infantry Divisions.es The 3rd Battalion, 370th
Infantry, moved to the east, where 1t was attached to the bth South
Africen Armored Division.... The 370th Infantry was left with only one
of 1ts own battallons, as 1ts 2d Battallon was operating in the Goggio
Montana Sector with the BrazilisonBeees Ihiﬁ kind of mottlef. relationship
came to be accepted in the 92d Dlvislon. 8hifts were frequent, and
distance between unlts soon came to be teaken for grantedn, (19)

There was a degree of strageling and leaving of ﬁoéitiona wlthout
authority sround this time., Punitive messures were Justlflably stiff,
Just as ln other organlzatlons. The press recelved Informatlon of thils
and the divislon was geverely crificized in articles and distorted

accounts,

The Enemy Christmas Attack

indications of a bulld-up of German forces opposlte the thinly held
weatefn sector of the Army front were detected and conflrmed by the middle
of December, German troop concentrations were roported as increasing in
various towns. Prlsoners spoke of a speclal program belng plamnned for
26 or 28 December. "... the swareness of the numerical 1inadequacy of
allled troops in the Serchlo Bector, and the th;eat to the Fifth Army
supply base at Leghorn, substantlated by thé movement of the 16th §3

- Panzer Grenadier Divielon," (20) were intelligence indlcations which

should hgve caused the Army Gommande; to teke immedlate messures to
bolster our troop strength to meet thils sltuation,

(19) Goodmagn, Paul, op. clt., p. Ol '
(20) Goodman, Panl, op. cite, Pe 72+ (Enemy unlts are underlined
throughout this monograph)
[ 3
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92d Divisgion tz.:a weré thinly sﬁread. over the ‘ged hills and
valleys wlth regiments mixed znd unite dispersed.-(For genera) dlspositions
see Map C)
| ifhgt Germen compsnders were also fully auafe of the 370th sector is
dehonstrated in & poaﬁ-war interrogation of Brig. Generzl Fretter-Dico,

the Commanding Genersl of the 1lUEth Infantry Division, who told gnerica

interrogetors that, WThe wealkness of your deplo&ment in the Serchlo Valley .
in December 1944 were that your troops were deployed on & front which

was too long fpr the numbe; of troops avallable, and your reserves wers

too far in the rear areass which prevented thelr belng deployéd immed~
ietely.n (21)

"The first evidence of a German attack along the six mile front, astride
the Serchio:River appearéd at O450 on 26 December, when Company MA®, 370th
Infantry reported that they were recelving heavy machine gun fire near
Mblazzano. While this fire continued, red and blue signal flares burst
 gbove enemy lines across the ridge on lams d1 Soto Ridge. Simultaneously,
the handful of troops in Sommocoionia began to recelve unusually intense
artillery fire.

Enemy foot troops made thelr appearance at 0530 1n a draw north of
Sommocolonla. ...a numerlcally superior force finally drove the defend-
ing force bf less then g hundred men back into the town of Sommocolonla;
an&ﬁO?jO they had surroﬁﬁded them, Desperate hand-to-hznd flghting began
in the streetsh, (22) MPressure was renewed in increasing strength on

the east side where Austro-Germsn mountain troops from the veteran

Mittenwald Mountain Battalion Jolned the battle. Sommocolonia, Tiglio,
and Bebblo were all occupled by the Germans before darkmess.

(21) Hq Inf Center, 7769 Hq and Hq Co, "Special Investigation and
Intelligence Reportth, prepared after the war by a group of
German Officers representing (sll staff sections of OB Sued~
west and some of the subordinate commands), Army War College
ILlbrary. '

(22) Goodman, Panl, op. cit,, P. 7P
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Led 'b_y' Itzlien gui_l., the enemy had 6utf_lanl:ed. the.villages by climbing
the ridge tc the esst and aﬁtécking southwest dowﬁ the slopes into the
town. (23) |

of sixty Amgricana fighting in Sommocolonls, aily seventeen were able
to withdrew, Tﬁe others were killed or wounded durlng the fighting for
the town. (2W)

1AL aﬁout 1500, “General Crittenberger, IV Cofpe Commander, arrived
at the 370th Regimental Command Post.... After beipg informed of Colonel
Shérmaﬁ&s defeﬁse plan, he announced that reinforging troope from the 8th
Indian Division were enroute to take up defenéive positions béhind the
370th and 366th Infantry Regiment positions.... The \3701:h.,au.re that it
could stand fast asked only that a motorized battalion qf the 19th Indian
Brigade be u§éd on 1t's right flank, to prevent further encirélement.
There was some controverasy concerning contr&l, and finglly, when the matter
was settled, it was too late to get the troops into position before dark,"{2h)

HTo prevent the enemy threat from developing 1npo any formidable threat
to ﬁu? supply iineq, the lst Armored Divislon,... was detached from II
Corps and sent west to the vieinity of Lucce. The 8th Indian Division
moved up beyond the 924 Division elements." (26)

The enemy hsd penetrated some six miles into the Ssrdhio Yalley sector,
but ﬁhe attack died & natural degth agnd by the morning of the 28th the
thregat gppeared to be over, The next day the Germans begen to retire,
aﬁd our patrols reported only slight contact when they moved forward to
probe Germen dispositions on both sides of the Serchio River. (See Map 0)
ﬁjﬁter XXII TacticallAir Command had hit the enemy on the 27th with more
than.zooisortiea, it followed up with 228 fighter-bomber and 24 medium

- (23) 5th Army History™, fIII. op. cite, Ds 17. |

(24) Goodman, Peml, op. cit., DPe 75

(25) . Goodman, Paml, op. ¢it., P. T6.

(26) "5th Army History4, VIII, op. cit., p. 12.
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bomber sortles on . 28th to assist our counter a.i.k. In the next 2
days, 878 additionsl sorties were flown over the Serchio Valley and aresas
bgﬁind 1t.n (27) Our troovs continued thelr counter-attack and steadlily
recovefed lost ground, At the end of the year the lost positions had

been almost entlrely redtored, and the FPifth Army f;ontlines were
essentlaly the same as they had been for the preceding two months, This
attack, coming on the heels of the enemy's unsuccessful Ardennes offensive,
had created a tense sltuation throughout the Italian f?ont, particulérly
in the 370th Iﬁfantfy sector, The enemy had picked a propitious moment
and had caused somé excitement, but sgain his efforts turned out to be

a frantic gesture by g disintegrating war machine,

Operations of January 1945

During the month of January 1945 sctive patrolling and reiding parties
were the highlighte, A system of weapons ®ehootsfl wgs started, These
Bshoots! conglsted of gll heavy weszpons, that had unrestricted ammunition
allowances, being placed under division control, to fife simultaneously,
These Hehoots" were flred for five minutes, 15 or 20 times during a 2h-hour
period. Interrogation of Prlsoners of War revealed that these #shootst
had g tremendous demorallzing éffact on the enemy!s morale and inflicted
some casualties, |

The matter of Ilnsufficlent ammunitlon for offensive operations had been
& serlous probleh with the 924 Division for some timse., "Shortly before
1 December-analysis of ammunition stocks indicated suffiolent supplies
were on hand to suppdrﬁ‘a 13-day attack.during December but that such
éonéumption would result In lnability te carry out furthef offensive gction
until after 28 January 1945.... 4llotments of ammunition... were greatly
'reducad, énd restrictions were imposged 1ni£ia11y. Later in the winter
the allocations were further reduced." (28)

&

(23) "5th Army Historyn, VIII, op. cit., p. 20,
(28) 95th Army HistoryW, VIII, op. clt., P. 12,
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Anmmanitlons for h&’y callbre gu.ris, a8 well as the gm themselves, were
Shippgd from throughout the Italian front t§ the primary front in France.
and Germény.. na revigw of the 924 Divlsions activlitles during January

- reveals that 166 pr;sonergbhad been taken. This was 70 percent of the

totel taken by the Fifth Army for the seme perlod.t (29)

The Fingl Drive

'

In fpril the once mighty Germeny was groggy from thé Beavy blows of
the Allied armles, In the Weet British-gnerican armies were advancing
steadily, Iwas clear, however, that befors ﬁtter defeat of Germeny
could be aecomplished, the German armles In Italy must be driven out of
their strongly fortified positions, and defeated. |

At this time two new units were mlxed with the Diﬁision forcessees
.~ the U73rd Infahtry Regiment, composed of former WAck-Aek! men and the
‘newly attached 44ond Japanese-American Infantry Reglmente.ss. When the
Plan for the Spring attack was completed, the 924 Dlvislon, as thus
reinforced, was ordered to attack to create a diverslon for the mgjor
effoft to be made by Fifth Army forces in Bologna, and to seize
_doﬁiﬁating terraln in the west anchor of the Gothlc Line, thus paving
g way for a drive up the Ligurian cosst. ?
. fhe attack jumped off on § April 19u5, after an lntense artillery
barrage. .Initially only light resistance was encountered, - "By the
endIOf.the first days fighting the U442d Infantry... had taken Mt. Carchilo,
The second day they occupied Mt. Belvedere.

'uueanu@ile the 370th. Infantrymade gains up to 1000 yards, just east
of highway Nq.'l," (30) Following this action, elementa of the 924
.Division began'bo'roil forward agalnst stlff enemy opposition like an
avalanche.

(29) tHth Army History", VIII, op. cit., p. 89.
- (30) yilth the 924 Infantry Dlvisicn®, p. Fl.
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Between the 5Hth an?‘,z%h May, wilth hard fighting, SQDivis;ion troops
gselzed many key enemy.held cltles such as Massa, Carrara, Casteluovs,
Sarzana, La Spezla, Chlavara, end Genoa. Followlng this we fanned out
prongse to Alessandria, Turla, Cuneo, agd to meet the French near the
borde: at Ventimiglia. (See Map D) These gains were made wilth our. troops
inltilally suffering many casualtles from enemy mines, artillery, and
small arms fire, but killing and captuiing many Germens and Itallian
Fascists éé wel; as huge quantities of materiel,

- After many dregry mo;ths the grinding Itslian campaign hsd been climaxed
by & fingl brillient offensive that in twenty-four days had reduced two.
formidabie enemy armles, firmly entrenched in mountaln posltlons and
behind river lines, to & fleeing rabble with nelther defense, organ-

"1zation nor equlpment,

15



CONGLUSIONS

Lessons Learned

1. Reserves

Lack of reserves to replace depleted and exhausted troops in an
offensive can only lead to &n inevitable loss of the initigtive.
2. Training
| Proops, 1f at all possible, should be trained in the kind bf
terrain in which it is expected they will be employed.

3. Weather and Merraln

In general, bad weather and difflicult terraln faver the defense,
4, Logistics

The loglstical support for attacking unlts, especlally in mount-—
alnous terraln, must be adequgte, well planned and flexible,

5 ISPeed and. Surprise

Speed and tactlcsl surprise are the most vital and eseential
elements in attack, and can ®ffeétively bffset the attacker's lack of

numerical superiority.

6. Defensive Line
There 1s no defensive line, hasty, deliberate, or permanent, that

cannot be broken 1f the attacker is willing to pay the price.

Finsl Conclusions

On the basls of materlzgl presented 1ln my disdussion the final followw
ing conclusions are hereby presenteds .

l, The 370th Regimental Combat Team, 92d Infantry Divisign dia
accompllsh 1t's mlssion of gsslsting in tylng down and defeating 21
German divisions 1n Italy, whlch without questlion, would have prevented

or at least delayed the victory in Normandy and Russia,
16



2. After the gbove presentation of facts gbout the Otthégimental
Combat ﬁeam,'92d Infantry Division, fhe reader should be able to clearly
see through the mist of rumors snd determine for himself gctual contrib-
utlons of the 370th Reglment durlng combat in Italy. If this is.the case,
the aim of enriching the record in rugeged Italy has been accomplished,
3« In accompllishlng it's misslon the 924 Infantry Divislonts effective=
ness as a coordinated fighting whole wae greatly reduced by the mottled
system of command whlch was developed causlng units to be detached gnd
dlspersed,
4, Due to the small.numbef of combat divisions in Italy the organization
wés given too great a sector to cover. As & result the lines were thin
and the reserves small or non-exlstent. 0ften the reserves were not
motorized, as ls mandatory when operating on an extended front, These
factore fascilitaied the enemyts break-through when he attacked in force
in December Lk,
He There was an inadequate replacement system for thils segregated
organization. Lack of combat trained replacements after the battle losses
of Mount Csnala censed the 36b6th Infantry to be thrown into the kine,
Previous ingpection of this unit had fevealed that 1t was not combat
Qualified aftsr lts long assignment of guard duty., This resulted.in
the excesslve loss of life, a poorer grade of combat ;eplacement, gnd
reduced the effectiveness of the organization. Simllar replzcements
increased the degrée of sbraggling and the number of courts-martlals
within the divlsion.
0. .Failure of the leaders to reaﬁh declsions quickly, and the lack of
advanced planmming and control in arﬂpolygot'army", as we had in Italy,
can prove disastrous, and enhanced the loss of ground in the Serchio
Yalley. |

_ .



Staff coordination and good liasion ls essential to ‘oth operagtlons

whén units of different nations are fightlng together in the same grmy.

T Ammunition and shortage of heavy artillery in the orgenization, and
the thegter zs & whole, extended the duration of the war and increased

the prles pald for victory.

B. Men of dlfferent nationalities, races organizatlons, and training
can be wekded into a workabdle and successful fighting téam.

9. The early part of the Itallan War had many successful bresk-throughs,
but few well executed pursuits. Though causes normally offered for these
failures are many, the three whlch are predominate are; lack of means,
lack of plans, and lack of determinatlon on the part of the leaders and
troops. In the final offensive of April 1945, not only were break~throughs
of the 370th Infantry Reglment effected, but planning was made well in

' advance for the exploitation phase., 4nd most important, the commanders
and.troops retained the wlll to destroy the enemy, desplte the long and
difficult months of fighting that had preceded the offensive.

nPipalmente la gusrrg e' finito®. (Finally the war 1s finished),
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