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THE OPERATIORS OF THE TASK FORCE WEAVER

(9OTH ANTRY DIVISION) IN THE E ON
E, FRANCE, 5 -~ & AUGUST .
. (NORTHERN FRANCE CAMPAIGN)

-

ORTENTATION

IRTRODUCTION

b

This monegraph covers the operations of the Task Force
Weaver, 90th Infantry Division, 1n the attack snd capture of
'MAYENNE, FRANCE, 5 - 6 August 1944.

It might be well to discuss scme of the major events of
the invasion of EUROPE which will 1éad up to snd orient the
reader for a better understanding of this_oparatioﬁ. |

On 6 June 1944 the fortress of WESTERN EUROPE was in-
vaded by the greatest smphibious and airborme force in the-
history of warfare. By 1 August the Allied Forces, under
the Supreme Commander General Eisenhower, had éxpanded their
beachhead, fought through the hedgerows and cut the CONTENTIN
PENIKSULA, and reached far south to include the Fremch town
of AVRANCHES, on the GULF OF ST, MALO. (See Map A)

On 1 August General Omar X. Bradley took command of the
lzth'U,S. Army Group,'cémprising of the First and Third U.S.
Armies, (1) The First U.S. Army, with the VIII, VII, and
V Corps, was in contact with the enemy along a line that ran
generally northéast from the town of AVRANCHES, jolnling with
the British Forces under General Montgomery in the vieiﬁity
of the VIRE RIVER near LE BENY BOCAGE. The British First and
Second Army zones were relatively smell in comparison with
that of the U,S. First Army. (See Map A)

(1) ‘A"l’ p- 5’7



“Third_ became operational officially at 1200 hours,
1 Angust lgéigagod in flaming battlei.ﬁd directions
and goiﬁg like a bat out wf Hell in both.” (2) These_are
the words of Colonel Robert S. Allem, wartime chief of Com-
bat Intelligence on General George 3. Patton's Third Army
Staff, in hi# book Luoky Forward. This guotation 1s used to -
describe the Third U.S. Army's entrence into the conflict on
1 August 1944, in the vicinity of AVRANCHES, FRANCE,

This operstion is often referred to as "The Breskout at
AVRANCHES" and it is here that we might well find the begine
ning of our own operation.

‘on 1 Aungust the Third Army comprised of the following:
VIII Corps, commended by Major General Troy H, Middleton and
the XV Corps, compmsanded by Major General Wade H, Halslip,

The Third Army hed mctually controlled the opsrations of the
VIII snd XV Corps from 28 July. (3) It is with the XV Corps
that we will be primerily concerned since 1t's.cempasition at
that time was the 834 and 50th inrantry Divisions and the 5th
‘Armored Division, (4)

THE GENERAL SITUATION

The initial breakont at AVRANCHES was led by the VIII
Gofpé. Armor and Infantry streamed through the ever broad.
ening gep on every avellsble romd. In order to explolt this
suceess and maintain momentum, General Patton ordered.the Xv
Corps through the AVRANCHES-MORTATN gap behind the VIII Corpsa,
between the 1st and 3d of August. At this time we find the

(2) a-2, p. 90
(4) A-1, p. 39



90th Infantry Division concentrating near 37, HILAIRE DE

HARG OUET south’;t of AVRANCHES, () XV .-ps was ordered
to seizeﬁbridgaheads acrosi\the MAYENKE RIVER both et MAYENNE
and LAVAL, and subsequently to establish a bridgehead across
the SARTHE RIVER at LE MANS. (6) To the 90th went the mis-
sion of seizing the bridgehead at HAXE&HE,.ths operation with

which we sre concerned,

THE ORGANIZATION OF TASK FORCE WEAVER

At sbout midnight on the night of 4 -~ 5 August the Divi-
sién Commander, Brigsdier General Raymond S, McLain, summoned
his steff and commanders to the Divislion Command Post, in fhe
vieinity of LAUNAY, Genersl McLain had been assigned to the
Division on 30 July 1944 along with Brigadier General Willlsm
G. Weaver, assistant Divislon Cammander.-

The Third Army G-2 report dated 4 August 1944 had stated
in part "Enemy situation continues teo fluid to define on |
established front line. Estimated battallon of Infantry
reported at ERNEE." (8)

Therefore, to facilitate the accomplishment of the mis-
gion and st the same time take advﬁntage of the enemy situationm,
Genersal McLain now organized Task Force Weaver, It would be
8 fast, hard hitting, mobile striking force, capsble of ex-
pioiting any penat:ation into enemy rear aresas, It would be
a self sustaining unit insofar s&s 1ts size and conformetion
would permit. The assistant Division Commsnder would be in
commend snd from him it would gsin its name, The following

(5) &"1’ p. 40; Aﬂs’ p. 19
(6) A-l, p. 41

(7) A-8

(8) A-7



erganic or att?ed-units*mde up the force: (See Appendilx A)

Dot S0 Div Staff Co A 315th Med Bu

90th Ren Troop Co A 607 ™D Bn

712th Pank Ea Btry A 537th AAA En (AW)
357th Infantry (Mtz) Det 90th MP Co '
3434 FA Bu | Det 90th Sig Co

Go A 315th Emgr (C) Bn
{For organization of Task Force see Appendix B)

At 0200, 5 August 1944, the battallon and separata.unit
commanders of the 357th Infantry Reglment Were notified to
be at the Regimentel Commend Post at 0500 hours for the
purpose of recelving the Regimentel Commander'!s order for
the march, Colonel G, B. Barth, the Regimental Gémmander,
designated the lst Battalion, commanded by Major E. S. Hemil-
ton, as the advance guard and aasigned_twehty-eight two and
one~half ton trucks for tranaportation. These trucks were to
be plcked up at 3T, HILATRE at 0600 hours, One platoon from
the Regimental Anti-Tenk Company was attached to the lat Bat-
telien, also Company A of the 712th Tank Battelion, Major
Hamilton phoned Captain Lon Redmem, the Battallien S-3, and
had him elert the battslion. Captein Redman was told to
start the Battalion Motor Officer, Lieutenant A. L. Todd,
to 8T. HIL&iRE to pick wp the trucks and bring them to the
battalion assembly area,

At 0500 hours the companies were feeding a hot bresk-
fast and at 0530 hours the company commsnders reported to

the Battalion cqnmnnd'Poat to receive the march order, (9)

(9) A5



' NARRATION s

THE, MARCH TO MAYENEE

Task Force Weaver, led by lst Battalion, 357th Infantry
Regiment as the advance guard, moved to cross the IP which
was several miles south of 5T, HILAIRE, %The battallon order
of march was: Compesny B, commanded by lst Lieutenant B. Ge
Stevens, one section of machine guns from Company D attached;

the battslion anti-tank platoon; the command group; Com-

pany G, commanded by lst Lieutenant B, F, Adams, with one

sectlon of machine guns from' Compeny D'attaohad; the mortar
platoon from Company D; Company A, commsnded by Lieutenant
George Spath; regimental anti-tank plateoon; Company D (minus),
commanded by Gaptain Liford Gibson; and Battallon Headquarters
Compeany, commanded by Captain John Greene. The 343d Fleld
Artillery Battelion asnd Battery A, 537th AAA Battallion (AW)
were to follow the 1st Battalion of the 357th Infaniry and be
in direct support. The 3d and 24 Battalions of the 357th In-
fantry followed in that order and along with other elements
constituted the Main Body. (See Appendix B)

At 0615 hours Msjor Hsmilton, Commamding Ofriger of the
1lst Battalion took the lLiaison Officer of the J343d Field Ar-

tillerj Battalion with him to the IP at ST. HILAIRE to confer
- with General Weaver. It was then discovered that something

had gone wrong with the move as the leading elements were not
crossing the IP as .scheduled,  Major Hamilton immediately re-
turned to ST, HILAIRE to discover that the leading truck had
taken the wrong route at‘tha town square and that Cqmpaay B

was on the wrong roed, away out of town, proceeding southeast.
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It was after hi ﬂgﬁ';ibgk géfbr;ﬁégb ;;;aihder ef #hs béf—
talion could ha'urned around 'and headed ;!.1.119 right dir-
ection. Major Hemilton sent Gaptain Radman‘aftar Compeny B
and had him direct it to LANDIVY where they waited for the
~eolumn to catch up. (10)

At the IP, a platoon of engineers from Compsny A, 315th
Enginger Battalion was attached to the lst Battalion. By
0930 hours all elements of the Task Force were rolling., The
light tanks and reconnaissance cars of the Task Farce were
- well out in front and meving rapldly, meeting little 1f anmy
resistgnce. Read blocks were encountered at TAHHER, PAILLE,
and EERNEE, but wéie quiekly reduced. Overhead end to the
front a Squadron of P-47'3 from XIX Tectlical Alr Force was
providing air cever., The route of march was via LA TANAIRE
to ERNREE where the direction wounld be to the east toward
MAYENEE,

By noon the armored sereen was almost to the day's ob-
jective with the advance guard following close behind, This
was the beginning of a new experience for the men of %the 90£h
Division, Whereas before it haed been necessary to siug it
out for sach inmch of ground geined in the hedgereow country,
they were now rolling sleong at twenty mlles an hour in enemy
territory. It was the beginning of an operation that would
meke for Task Force Weaver a place in military history. ir
the operation were successful, it sppeared a reute to the
enemy rear area would be opened, that would expose a flank of
an entire enemy &rmy. General Weaver and Colonel Barth sensed

that this was & bold and brillisnt stroke of plenning by Gel-

(10) &a-5



eral Patton. nen'srapirits began to rise as this was
somethiné e‘nti:!y new to them and many we™P the guesses 23
to what véarinhthﬁ wind. Definitely this was something out |
of the "big picture”. Morale wes on the up, (11)

The French people were astonlshed to see Americsms when
the column passed through the small towns. They lined the |
streets and in the traditional French custom, pelted the mén
with flowers in addition to passing out wine when the column -
stopped. Colonel Barth stated that, "he attempted to stop
the latter, but gave it up as a bad job, &s most of the stuff
was cider and he thought his men would still be sble to fight
even after swilling down a lot of it", (12)

‘SOmstime befors 1400 the armored screen met resistance
gsbout one mile from MAYENNE, the objective., A German road
block had been set up near & small atream outside the town
and succeeded in knocking out two reconnaisssnce cars, At
this time emall srms fire was being received by the lst Bat-
talion, Gelcﬁei Barth came forward to report to General //h
Weaver., MsjJor Hamilton detrucked hlas battalion and placed
them 1n an asaqmbly‘araa; He then iequested the artillery
battalion to go into position immediately to support his
‘attack, General Weaver attached Company C of the 712th Temk
Battalion to the 1lst Battallon, .Tha mortar platoon, with
i1t's customary rapldity and aggressiveness snd led by Lieut-
enant J, M, McLoan, went lnto position to support the sttack.
Lieutenent Stevens deployed Compeny B astride the road lesd-
ing lnto MAYENME, One riflé platoon wes on the left, one on
the right, with a platoon of tenks accompsnying each of the

T11i) A-2
(12) A=

. 10



forwsrd platoons, and the support rifle platoen following omn
the right, Atiﬁ hours, Lieutenent Stev.s was ready te .
’,{,attaok, and his cempnny q?vanead to the German road block

without meeting organized resistsnce, (13)
THE ATTACK ON MAYENKE

It was known that the MAYENNE RIVER ran through the town
of MAYENNE and that ohe of the three bridges was 3till intact,
It was essential that the sttack progreszs quickly: the towﬁ
mast be taken end the bridge secured intact, if at all pos-
aible, dolqnel Barth hed selected Major Hemilton's battslien
for the job, If leadership was to be a deciding feotor in
the accomplishment of the mission here was a supreme test.
Colonel Barth has stated "h§ (Major Hemilton) has the dash
of a Stonewall Jaokson". (14)

Heanwhile; Colonel Barth was ordered to detruck the regi-
ment and prepare to‘httask th§ town by enveloping it en the
right and cuttiﬁg off the mein road behind the town to the
east., This mesmt getting his unit asross the MAYENNE RIVER,
While the lst Battalion was engaged in getting into MAYENNE
preper, the 24 and 34 Battaliens would envelop to the right
and attempt a river orossing, Lt. Colonel Mason's 3d Battalion,
next in the columm, was detrucked snd started acress country
to an assembly ares under cover, near the river, Colonel Barth
snd another officer went forward te eanhncﬁ Colonel Mason and
prepared for a reconnaissance of the river bamk, As they
reached the river banklthsy observed three truck loads of Ger=
mans on the high ground east of the river. They apparently

were 1ing out. Some fire was falling in the area but it
(14) A-4 |



was sporadic andréllrcaﬁihgm£¥$;wéﬁg.aggér s8ide. At this
time Colomel B&h made the decision to a t an immedlate
crossing of the river, The rubber boats of the Task Force
had not yet come up, as the column was 3till in the process
of clesing up, (It hsd extended back about twelve miles.)
Company I was brought down and-@epléyed along the river
bank to cover the sttempted ciosaing. A skiff amd a larger
boat had been found in poor condition, being very leaky.
They had no motors, no oars, no salls, but could possibly
by used if some means of propulsion were devised., A board
fence was tornm down and the boards used as oars, With I Com~
pany covering, the fwe boats were loaded anéd the river oross-
ing begun. The men appeared rather dublous but, when Colonel
Barth took a position in one of the boats,'the question ap-
peared to be settled in the minds of the men, The boats were
unloaded on the far side and Colonel Ea:th with one of the
engineeré returned for additional locads, In this msnner the
force on the far shore was gradunally strsngthenéd until the
rubber boats of the Task Force arrived. (The crassins force
had not yet been fired on). The rubber boats were inflated
and the orossing went qulte rapldly. By 2030 hours the entlre
two battalions were soross the MAVENNE RIVER end the 34 Bat-
talion nearly up to the main read behind the town. Colonel
Barth felt that he had taken a chsmce and had been lucky. (15)
This was the type of aggressive leadersahlp that led to the
success of the unit and wes to predominate in future oper-
ations, |

Let us rejoin the 1lst Battallon at this time and find

(16) A-4



how their attsck wes pregreasing.‘ We 1s£t Lieutannnt Stavens
astride the ro&® with Company B and the at.zhed tanks, The
attack had been temporarily helted, while the high ground on
the western edge of MAYENNE had been plastered with mortar,
artillery and tank fire, The only casualties up to this peint
had been men in the reconnalssance cars knecked out at the
German road block,

The advence contlmued and the lst Battalion entered the
western edge of MAYENNE, which was on high ground, gradually
falling away to the river, At this time the battalion was -
taken under fire from the oastorn section of the town acress
the river, OCompany B had the mission of proceeding along the
street that lead downhill and onte the brldge that stlll con-
nected the eastern and western sectlons of the town. The
company had been deployed and wes now engaged in working out
the houses and bulldings along the street, An enemy tank was
reported to be on one of the streets paraileling the river
and entering the western section from the north. Artillery
fire was plasced on this road end at the same time heavy mor-
tars from Company D were displaced forward te poasitions on
the western outskirts of tewn. The Battslion Anti-Temk Pla-
toon was ordered up, and plasced to cover two roads leading
into the town, ome from the north and the other from the
northwest, While golng into position and croasing the street
leading to the bridge one of the gun crews was fired on,
Sergeant Edwards was killed, and Sergesnt Harbangh and Pri-
vate Sanchez, wounded. The Tank Compsny wes working down the
~8treet toward the river in an attempt to gain positions from

whioh they could fire ilnto the eastern section of town, They

13



also had the mission of covering the approach into the town
from the soutl:‘ By 1630 hours Lieutenant W:evens reported
that his two leading platoons had reached ths bulldings on
the western edge of the river, ‘Hh had with him one of the
platoons of tanks, Enemy fire had been incressing to the
point where sn all out assamlt must be launched in order to
 seize the bridge snd s crossing fo}ced. The street that led
scross the bridge followed the high ground to the eastern:
gectlion of MAYENNE. On this street was located an occasional’
eneny tenk, two 88's and & 20 mm gun, all of which were look-
1né down the throata of Company Bs Any crossing wonld be im-
possible at this time unless the enemy fire could be neutral-
ized., (Machine gun end other smell arms fire was coming from
the Germsn side), .
The problem was to obtain observation and adjustment ef
artillery and mortsr fire on the enemy positions., By 1645
hours Lieutenant R. E. Smith, D Company mortar section, hed
worked his way forward to one of the bulldings teken by B
Company. (16) This bullding faced the street leading to the
bridge end here Lieutenant Smith located his observation peost.
Asslisted by Lieutenant McLean he was suceessful in sdjusting
mortar fire and drivihg away one of the 88 gun erews, The
Battalion Artillery Liaiaon Officenr, csptain George Ingram,
used the ssme observation post snd succeeded in sdjusting his
artillery fire, Major Hamilton wes in the building on the
corner near the bridge., Here he lssued his plan of actibn to
the Platoon Sergeant of the lst Platoon, Company A, 315th
Engineer Battalion, There was to be a ten mirute prepsratlon

(16} A=5
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by the artillery, mortars, gnd_égﬁnon from Cannon Company,
At the cassat‘ of fire, Company B was t’nssmlt and cross
the bridge closely followed by the temks, which would approach
the bridge from the right, wheel arcund the corner and cross
the bridge. One squad of engineers with mine detecters would
search out the ﬁath to be followed by the tanks, Major Hemil-
ton contacted Lieutenant Lombardi of Company G, 712th Tank
Batbtalion and then Lieutenant Stevens from Gompeny B. The
preparation would be fired between 1750 and 1800 hours, with
the rirst elements crossing at 1800, Ths‘preparatiOMrwas ngEE
and very shortly SicSeeded 1n’hitting an 88 smmunition calsson
on the street leaeding from the bridge. The resulting explesion
and pall of smoke blanketed a portlion of the street. This was
en unexpected pilece of luck and Major Hamilton immedlately
reallzed the posslbillties created by the partial smoke screen,
Deciding to cancel the balsnce of the preparation and send
Company B into the assamlt, he inmedlately gave ordars to
Lieutenant Stevens to attack, end wsited for the ccordinstion
to have 1t's effect., (17) |

The lesading tank was in poaitien qnd prepared to wheel
onto the bridge. Lieutenant Stevens led the asssult with one
of the sgquads from the left platoon. Upon lesving the cormer
~and looking basck, he dlscovered that the squad had failed to
follow him. Only a short time was regquired to go back and
get the squad moving behind him, The assault was being sup-
ported by small arms fire from the 1lst Platoon, mims one
squad on the left, and the 2d Platoon on the rlght. They were
firing from windows or any other point that might afford them

vantage, Captain Gibson of Company D ias now aupperting the
(17) A-5
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assault with his machine guns emplaced in and on buildings
from wherethd..banld fire across the rivd¥®, As the engi-
neers and tanks hesded for thé‘bridga, two men were hit with
what gppeared to be a rifle groenade, later determined to be a
20 mm shell. One man was killgd and the other's leg blown
off. Lieutenent Steven's squad, accompanled by one tank, as-
sgulted the bridge in a hail of machine gun and rifle fire

and lost no time in getting acrosa, The fire was so lntense
that once they had started, the men were anxious to get across,
and spparently the temk crew had no intentlons of becoming
casualties while they were on the bridge. -Onee acroas the
bridge, the squad was deployed around the end of the bridge
and Lieutenant Stevens went back to get his BdrPlatooﬁ, as 1t
had spparently failed to move'oﬁt as schednled, While meking
his second trip, Lieuntenant Stevems cul the wire to the elght
selrplane bombs that had been placed to blow the bridge. Mean-
while, Lieutenant Smith from Company D hed crossed the street
and wss gssisting in pushing the men out of an alleyway.
Lieutenant Stevens quickly gained control and once more led
elements of his company scross the bridge, Major Hamllton
had jolned the company and was assisting in getting other
olements ready to cross, Sergeant Chisholm moved down the
other side of the street and took his first platoon across,

A bullet bounced off his helmet snd a soldier beside him was
killed, Moanwhile, the tank that hed first crossed the bridgel
edvenced up the stéeet in’ the direction of the 88's, amd pro-
ceeded some three to four hundred ysrds to a street which
paralleled the river. Here the tank took position snd with
1t's turret revolving, proceeded to throw fire in any and all

16



' directions, It knoecked out s Germen gun on one of fﬂ#jside
streets and f‘ad othera to move out-min.'oertain T/0 & E
equipment, (18) .

Company B was across Ehe bridge but now 1t was necessary
to get the balance of the battalion across, Major Ben Rusgow
went after the 2d Platoon of tanké and brought them forward,
Captaln Redman, the 8~3, went to get Company A 2o that they
could cross and reinforce Company B, This'oampany was pushe
ing on past the bridge, up the street that led to the easte
ern sectlon of town, The 24 Platoon of tanks at'this time
Jolned with'campany B, One section turned left and the other
right from the direetioﬁ of attack to protect the flanks and
seek out any reemmmerative targets, The anti-tank guns were
rushed across %o protect the north and south entrances to the
city, Company A was now acroas the bridge, one platoon was
sent south and the bslance to the left of Company B, covering
the northern section of the city. Company C remained on the
wostern gide of the river as battalion reserve and to guard
spproaches into the city from the resr. (19)

By 2030 hours the town, with the bridge, was in coﬁplate
possession of the lst Battalion, The other two battalions
had e¢rossed the river south of town and were now resdy to
1ink up on the outskirts east of the city. Company A was
attached to the 3d Battallion and Company B was put in an
assembly area in the southern sectlon, The_5d Battglion was
to covef the northeastern section or,the bridgehoad and the
2d Battslion was guarding and clearing out the s&utheastern

portion, Company C remained on the weatern side of the river

TI8) A-5; A-9
(19) A-5
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and covered the roeds leading in from the north snd northe
west, (20) (@ . Q

At 2215 hours, two vehicles ceme rolling up to the for-
ward Commend Post of the 18t Battalion. Due to the normal
traffic, amoke, and limited visibility they went undetected.
Three Germans got out but were immediately fired upon. One
was wounded and they quickly surrendered. Then the Americsans
- were fired on from behind by two "kraut® officers who had re-
mained hidden, hOping they would not be discovered, During
the firing & jeep with a .50 caliber maehiné gun ﬁounted,
swung around the cornex end proceeded to riddle one of the
vehicles at polnt blank range, Captain Sheehan snd Captaln
Ingrem ran to the side of the vehlcles and "dumped" their
tomuy gans into the "krants”, killing one snd wounding the
othér. The late officer was beyond_the salvege point and teok
on gll of the appearances of a.sieva. {(21)

General Weaver hed ordered a halt for the night and all
of the treins had moved up, mostly to the eastern side of the
river. The Regimental Command Post was set up in a cafe on.
the north side of town,'east of the river., A4s the captured
German truck, used to transport the CP, was being ﬁnloaﬁed,
-another Germen truck drove up end stopped. About fifteen
Germans dismounted and prepsared to spend the night at the
cafe. They were a Vefy beiildered group when they discovered
that the Americens liked the location and in ell probahility
would remain there. All through the night'scenos similar to
this were repeated in various sections of MAYENHE, It was a

night of bedlem, The Germans‘aohtinusd-to come into the town

(20) A-4
(21) A-5

18



only to be captured or knoekgﬁwgﬁf; iﬂg plateon at the Regi-
mentel CP }moc‘ out four vehicles and co.uqd & number of
prisoners right in front of the GP. In the same mammer,
other greups on other roads piled up the score. Nothing got
through, The 1st Battallon alone captured almost one bundred
prisoners and killed their proportionate share. (22)

The next morning the Division Conmander visited the CP
and divided the force into two sectlons, Task Force Weaver
and Task Force Barth. (23) Ome objective had been reached,
meny more were walting, ‘

| By Genersl Oréders No. 54, Headquarters, 90th Infantry
Division, dated 5 September 1944, lst Lieutenant Burrowes @.
Stevens, Jr., 0-25950, Infentry, United States Army, was
cited for gallantry in setion on 5 August 1944. An extract
of the citation reads as follows: .
"He reduced the effectiveness of the enemy fire and
charging 1t at a run pfevented the enemy from come
rleting the demollition, secured the bridgehesd  in-

tact ensbling tanks and heavy maberial to cross." (24)

From & hole cut in the hedge sbove the MAYEWHE RIVER a
German machine gunner had been sitting, he could look down
on the few dozen yards of grey cobblestones which were the
MAYENNE bridge. He was one of the many that had been placed
there fer the purpose of defending the bridge and stcopping
the "Yanks", He hed withstood the artillery, the mortars,
the hemmering ysmmer of the tanks and machine guns. He had
killed American soldiers, but when he was unable to step

(22) A-4
(23) A-4
(24) A-10
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that first squad in 1t's mad dash across the brildge, he
decided 1% wa&”éh time to pack up his gn‘nd get out of
there, Perhaps he could viﬁualize what would follow on the
heels of that squad, A platoon, a compeny, a-bnttalion,
division, corps, an army would croah on the maréh.toward the
desfrucgion of the German Seventh Army st FALAISE,

S0 ended the battle for MAYENNE. The way haa been open-
ed and the Third Army was still "going like a bat out of Hell",
wlth only General Patton himself knowing in how meny direct#

ions,

ANALYSIS AND CRITICISM

1. ASSIGNMENT OF MISSIONS

The passage of the U.S, VIII and XV Corps through the
narrow AVRANCEES axis of advance to the asouth, constituted a
daring sssumption of the initiative on the part of the Third
UsS, Army Commander,
| The resultant success of such initiative was relayed
through @l) channels of command to thé_extent that all sub-
ordinate commsnds, however constitutéd, were imbued with the
spirit of offensive actionm to the point that to sit and await
orﬁers cculd not be tolerated,

Corps and Division Conmanders passed on to Subérdinatea,
missions which allowed smd demanded the aame.degrae of initie-
tive entrusted to them by the Army Commsander,

Had not this concept of offensive action been evidenced
at the highest echelon of command it is highly probsble that
the attack againzt MAYENNE might well have developed into an
ordinary attack operation,
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Because it had been indoctrinated in the value of exw
ploiting initi.\m » Task Force Weaver waa.aigned and
successfully accomplished a mission far beyond that ngrmally
expected of a similar force. |

2, ORGANIZATION

The attack of MAYENNE by Taﬁk Force Weaver tends to _
show the flexibility and teamwork that can be attained within
en Infantry Division by the intelligent employment of com- |
bined arms, Hed the entire division been employed, the attack
might not have attained the complete success of the operation.
Becamse of the lack of organic mobility of thg division, the
enemy would have gained'additianal time 1n ﬁhich to prepare
defbnsaé. Likewise, 1t is improbeble that a Reglmental Com~
bat Team would have accomplished the mission in the same
fashion as Task Force Weaver, because of its lack of orgenic

mobility and firepower,

3. ‘MAINTENANCE OF DIRECTION

During the movement to the IP one of the companies be-
~cams lost, which resulted in a slow down of the entire oper-
'ation et & most critical time, The success of the operatlon
was not affected by this aituatioh, however had other compar-
able units of like slze been subjected equivalent loss of
direction, the mission of the Task Force coulq_not have been
aceamplisheﬁ without undue delsy and confusiom. The guick
action of the Battalion Commander following his estimate of
the situation corrected what might have developed 1nto a bad

situation, Reeonnaiasance_cannﬁt always be accompllshed by
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unit commanders., In this instance it was a lack of time, and
Company B could t be held at fault when followed the
wrong road out of town., Route markers and well orlented

guldes would have averted this situation,
4, USE OF EXPEDIENTS

The actions afréolonel Barth in pushing the 24 and 34
Battallons across the river warrants consideration, The rapid
envelopment of the town might well have heeﬁ delsyed because
of the major obstacle (the river)., The rubber boats were as
far forward in the colwmn as the tactical situatien would
permit., There c¢sn be no criticism on this polnt, However,
Colonel Barth's actions 1n deciding to start a crossing,
using whatever materlal could be found in the afaa, con-
stituted a calculated risk and resulted in the maximum ex-

ploitation of the surprise element,

5 CONTROL BY COMMANDERS

During the attack on MAYENNE, the position of the com-
manders in relastlion to the troops commanded, was a declding
factor, Control was maintained at all times. Subordinate
commanders were not forced to walt for a declision from higher
headquarters, The ¢ ommanders placed themselves in position
at all times from where they could best control.the troops

commanded, and observe the mctlon as 1t developed,

6. PLANS AKD ORDERS

411 plans for this attack were well understood by those
concernod, They were flexible to the point that the Battallon
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Commender was successful in halting an artillery preparation
and launching a‘ttack after the fires hm‘aen started,

7+ COMMUNICATION

Maximmum use was_méde of all cammnhication throughout
the entire operation. Coordination between the tanks and
Infantry waa limlted because of the type of communicstion
in use at that time, Communication between the forward ele-
ments and those units supporting ‘them by fire made possible
the mexieum employment of indirect fire weapons,

8. USE OF SUPPORTING FIRES

Supporting fires were availsble and wisely employed,
therefore they could be considered a deciding factor in the
attack. The employment of the direct fire wespons from for-
ward positions not normally considered as'p031tion areas for
that type weapon, (machine guns) assisted materislly during
snd following the assault of the bridge at MAYENNE, Due to
the fact the Artillery Lisison Officer was well forward and
aggressively employed artillery fife, 1ts impact was timely

and accurate.
Pe FAILURE T0Q DEMOLISH BRIDGB

After entering the city of MAYENKE the amount of enemy
reslistance encountered indicated that the enemy intended to
defend that city. The bridge had been prepared for demoli-
tion, Fallure to demelish the bridge Indlcated that the
enemy's plen of defense had not included plens and instruct-
lons ]n detall to destroy a key_approach to thelr otherwise
pianned defense of MAIEHNE.
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.' © LESSONS ' .

1, Once gained, the initiative must be matntained to
assure success in caﬁbat.

2. An Infantry Division can be subdivided and it's
elements teamqa in combinations to allow a degree of _
flexibility not centemplated by itts Tables of (Organization,

5. Intelligent use'of route markers and well oriented
‘guldes are necessary for the mainpenhnce of proper direction
during an extended approsch march.

4. 41l units mmst be sc Iindoctrinated during training
to assure the unhesitant use of all expedients avallsble
with particulér emphasis on use of expedients not organic
to the units,

5+ Commanders must place themselves in a posltion,
in relation to the troops commanded, which affords control
over the majority of troops commended, '

6. Plans must be clear, concise and simple and should
provide for flexlbllity under all contemplated conditions,

7. Adeguate communications simplify coordination and
are necessary thereto,

8. Tactically wlse employment of supporting fires
constitute a deciding factor in attack operations,

9, Responsibility for demolltlon must be fixed,
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Anth: C@ 901‘.}1‘7 . 90TH INF DIV

" Date: 5 Ang 1944 - VIC LAUNAY
FO #19

Maps:  Gs@S, 1/50,000
le & Seelxntelligence Annex

b, XV CORP3 sttascks 5 Aug to seize anéd secure crossing
of MAYENKE R from LAVAL to MAYERNE, both inclusive, %79tk Irnf
Div attacks on the right of the QOth Div, securing that part
~of the Corps Obj within its zone. O5th Armd Div romains in
preggzg %gcation preparad to support elther or beth the 79th
or Ve

2, 90th Inf Div: ' '
Atchd: 173rd FA Op
40th FA Gp
893rd FA Bn
712th TK Bn
537th AAA (AW) Bn (M)
607th TD Bn
Abttacks 5 Aug to selze and secure crossings of the MAYENNE
R within 1ts zoné extended to the E snd N to NAYENNE inclusive,
Routes, ObjJs, Bdy - See (verlsay

Se¢ 8, Task Force Weaver - Brig Gen Wm. G. Weaver, Comdg.

Proops: Det Div Stalf Co A, 315th Med Bn
90th Ren Tr 1 Ge, 607th TD Bn
712 Tk Bn | Det 90th Sig Co
357th Inf (Mtz) Det 90th MP
343rd FA En 345th FA Bn D/S

Co A, 315th Engr Bn

(1) Move by motor via route indicated on overlay. Seilze,
secure and bridgehead the c¢rossings of the MAYENNE R from the
Div ri§ht boundary to MAYENNE inclusive,

Reconnaslssance elements wlll cross IP (LA RIGHARDIEBE)
at 050630, 1Inf elements wlll cross IP at 050800,

{3) Task Force Weaver will provide own flank securlty
throughout lts advance.

(4) 50 trucks each from 5th Armd Div and from Third Armmy
are available for this move and will repert to ST HILAIRE at
050630, The 50 trueks from 5th Armd Div will be released to
that unlt immedlately 357th Inf detrucks,

b, CT 8: ‘

(17 wiil edvance by marching within its zone via
route Indicated on overlsy.

(2) Will inltiate movement by 050800 and will make
such preliminary dispesltions as necessary to insure that its
columng will not interfere with the movement of Task Force
Weaver,

(3) Por march obj and alternate - see overlay.

APPENDIX H"aAd
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{IT" Will edvance by marching within its zone via

route indicated on overlay.

d.

(2) Will initiate movement by 050800,
(3) Por march obj - See overlay,

Div Ar loas CT atchmbts):
Atchdi or A Gp
40th FA Gp
693rd FA Bn
537th AA Bn (- 1 Btry)
607th TD Ba (- 1 Co)
(1) Arty Bus tc be prepared to move by bounds in

the zZone of elther CT 8 or CT 9 on orders this Hg,

(2) 1 Co 607th TD Bn will support the sdvance of

CT 8 and GT 9 respectively.

L ™

Xe

316th Engr Bn: (less atchmtal:
Bs prepared to move on orders this Hq.,

(1) Foot elements wlll not Be delayed for the psssage

of motor elsments through the columns,

(2) OTs are responsible for sescurity to both flanks,
(3) Advance wilE be pushed at 211 costas; resistance

on route will be premptly by-passed,
4, Adm 0 #35

e a’
panels,
b,

(1) 80I Index ~ Gl~10
(2) Armored vehicles will display cerise flourescent

Div Adv CP opens LA RICHARDIERE (470025).
Time of opening « 050800,

March CPs = Hesd of main body.’

Ax 8ig Com - Route of advance,

MOLAIR
COoMDG,

/s/ Stilwell
/%/ STILWELL

G=3
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RGAVIZATION OF COLUMN

OR MARCH TO MAYRNNE
W (Totally Motorized)

AIR SUPPCRT SQUADRON P-47's. (During daylight hours)
: Discover enemy to front and flanks, report
close in enemy, attsck on orders in con-
Junction with ground forces. .

90TH RECON TROOP : '
Advance on route and parsllel routes when
practicable, or out and back at road inter—
REQON ECHELON sections. On meeting resistance, close
with fire, discover enemy position.
Immediately find psssages around flanks.
Operate on foot as necessary.

CO D 712TH TK BN

DET 90TH MP OO (Route markers and guides
implemented by units)

FORYARD COMMAND GROUP TASK FORCE WEAVER

CO B 357TH INFANTRY AND CO A 712TH TK BN
For direct assault agsinst enemy resistance.

ggﬁch _ DET CO A 315TH ENGR C BN fwith bulldozers)

18T BN 357TH INF (-)
Asslst direct assault, envelop, initiate
by-passing.

343RD FA BN AND BTRY A 537TH AAA BN (AW)

357TH INF REGT (-)
~ 713TH TK BN (-)
CO 4 315TH ENGR C BN (-)

Assault and rubber boats, bridging meterial
on call tc Division on short notice.

CO A 315TH MED BN

MAIN BODY 345TH Fa BN ‘
Follow route and in direct support

CO A 60?TH TD BN |
Distributed through column. Principal mission
flank and rear protection of elements of column .

SUPPLY

‘1. All units and vehicles inspected, e-uipped and serviced.
Food, water and extrs smmunition carried on vehicles.

&. Refueling accomplisghed enroute by Division.
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