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CAPTURE OF KWi@IFIN ATOLL, 31 JANUARY - §FEBRUARY 1944
(PERSONAL EXPMLENCE OF A BATTAT.TON OPERAWPONS OFFICER)

INTRODUCT TON

This monograph covers the operation;of the lst Battalion,
184th Infantry, 7th U, S. Infantry Division in the ocapture of
'Kﬁajaléin, Easfern Mandates Campaign, 31 Jenuary - 6 February
194k |

| . For purpoées of orientation 1t willl be well to briefly
outline the'status of the Pacific war in January 1944 and the
serlies of evenﬁs that led to the decision to attack Kwajalein,

At the Aliied Conference in Wéshington in May 1943 1t was
agreed -end decided ﬁpon to step up the war against Japan. At
a later cqnferénce in Quebec in August 1943 the routes of ad-
vansce to Japaﬁ:Were laid out. (1) As a result, the Pacific
attack swept from the_§2£;§§~88a in the North to the ngg;_gga
in the South and during 19&3 included the capture of Guadal-
;Qﬁfil’ the Aléutians, Solomon Islands, Gilbert Islends and
other JapanesefIsland possessions.. However, the Japanaselstill
occupled and retained possession of a fortified perimeter of
| outposte in the Central Paclfic that barreq thé way to Japan,
Thé outer perimeter of this line extended.generally from the
Volcano Islgnds and successively to the Marianas Islands, the
Caroline Islands, the Marshall Islands, and untll its fall in
No?embef 1943 the Gllbert Islands, Inside this perimeter lay
‘many Japanese strongholds including naval baSes and air bases
ét Iwo Jima, Saipan, Tinian, Guam, Yap, Peleliu, Truk, Ponape,
Kwajalein, Makin, Tarawa and others, (2) (Map A)

With the fall of Attu in the Aleutians in May 1943 and the
slow bﬁt steadﬁ progress in the Southwest Pacific, the Japanese

strongholds 1in the Central Pacific presented obstacles that
(1) A-1, p. 63; (2) 4-2, p. 26
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could very well become "stepping.stones on the road to Japant,
Accordingly, oﬁ 20 July 1943 the Joint Chiefs of Staff directed
Admiral Nimitz, Commander in Chilef, Pacific Fleet, to prepare
for an operation against the Gilbert Islends. {3) Reconnais-
sancé and intelligence measures showed Tarawa Atoll to be the
strongpoint in the Gilberts. (4) Tarawa was invaded by the 2na
Marine Division on Sunday 21 November 1943. {5) Three days
later, after one of the most costly battles in Amerlcan lives
had been fought, Tarawa was declared secure,

- Thus.the stage was set to start a westward sweep across
- the Pacific thét wag to culminaﬁe with General MacArthur's

attack on the Phillipines,

THE GENERAL SITUATION

At the time that Admiral Nimitz was direéted to undertake
the Gilbert Operation, the Jdint Chiefs.of gtaff also directed
that he meake plans and preparations for'the seizure of the
Marshall Islaﬁds. The target date was tentatively set as .

1 Janvary 1955. The primary purpose of seizing the Marshalls
was to gain naval bases and airfields to be used as a sﬁring-
bqard'for an attack on the Caroline Islands, The Caroline
group cdntained a mighty Tapanese naval base on Truk and ailr-
fields on both Truk and Ponape. (6) (Map- A)

The fihal declsion regarding the exact point of attack in
the Marshallsfwas withheld for a number of Treasons: .

1. The high commanders wented to take advantage of legsons

to be learned in the Gllbert Operation, (?j |

2. Observation shdwed that the troops selected .for tﬁe

Marshall Operation had not had enough training time and

(3) A"B, P 3; (l],) A-.h,’ . l 8- - ) .
PD. 3-5 . P. 1385 (5) Ak, p. 1415 (6, 7) a-3,
' wly
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the airfields in the Gilherts were not expeoted'to be
ready for the 1 January attack, Consequently, a post-
ponement to 31 January 1944 was recommended by Admiral
Nimitz. (8) | |
3. The éastern, or Rdtak chain, of the Marshall Islands
| contained the heaﬁily fortified Japanese atolls of
Wotje, Maloelap and Mille, All had first class air-
fields, and in addition a submarine base was located
at WotjJe., (9) (Map-A)
L. 200 miles to the west of the Ratak chain, was the
| wéstern, or Ralik chain, Here again the Japanese had
heavily fortified positilons at Jaluit and XKwajalein,
Both atolls supported Naval bases and alrfields. {10}
(Map-A) | ' |

Meny other Japanese bageg, containing air and naval

i
-

installations located at Wake Island, Eniwetok Atoll,

Truk, Nauru Island and Ponape, posed a serious threat
to an .invasion of the Marshalls, (ll)_(M&p-A)

After the gelzure of the Gilberts, intelligence agencies.
fepprted the Japanese were raplidly reinforcing the defenses of
Wotje, Maloelap and Mille in the Rafaklohain of the Marshalls,
{12} Admiral Nimitz was then faced with making a grave and
highly'important declsion--where to atrike in the Marshalls;
Two choloes were open: |

1, To attack the outér bases of Wotje, Maloelap and Mille,

2. To bypasa the outer bases and invade Kwajalein 200

miles"to the west,

At a final conference to decide this matter Admiral Nimitz made

(8, 9, 10, 11, 12) A-3, pp. 3-3

a5



his'decision:_ "We will go to Kwajalein,™ (13)

THE PREPARATION PHASE

The 7th Division set sail in convoy from the frigid Aleu-
tiana ih Auguét 1943, destination unknown to the_troops. Much
gpeculation and wishful thinking gave fise to the rumor that
the stateé'would be the next stop. However, day after day the
compass needle continued to polnt south and very little east.
Finally, in the early ﬁorning hours of 9 September l9h3 land
wags sighted and a few hours later the troops were debarking to
the strains of Aloha Oe at the clity wharves in Honolulu, Hewail,

'Little time was ioéf transferfing_the troops to a tent area in
Schofield Barracks by means of truck transportation and a
narrow guage railroad., (14)

About one week was utilized in which to settle down and

begin what seemed a new‘way of living. The changeover wag
“made to tropical clothing and the second week training began in
earnést. One important change had been made in the authorized
allowance df BAR's. Each squad was armed with two BAR's instead
of one asg formérly. This not only Incrsased the fire power of
the unlt as a whole, but in effect allowed the tactical-employ-
ment of half squads, each armed with an automatic ﬁeapon. The
goundness and worth of this minor change was soon to bp.realiz—
ed in the coming campaign. Basic training startedlail over
again,.but soon the graduation was made %o unit training and
unit probiems;' However, something new was being added-- jungle
wérfare and all its complexities. Thse now famous Jungle War-
fare School was attended by every man and officer in the Infan-

try regiménts and by many others as well., No doubt now existed

(13) A-3, pp. 3-5; (14) Personal knowledge
b
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| in anyone's mind that the next move would be West, and not East.
. And always the same burning Quéstion, "where and when"?

The jungle traininglwas supplemented by amphibious training
and the shores' of Oahu were "attacked" many times untll the
final departure. |

The target of the next operation, Kwajalein, was released
to the Regimental and Battalion commanders and staffs in the

.early part of December 1943. War rooms were established andlthe
never ceasing work of preparing plaﬁs-and orders went on at top
speed. Plan A (the preferred plan) ordered the invasion of
Kwajalein Island with two Regiments abreast, RCT-32 on the right
and RCT-~18L on the left.

A shakedoWn cruise and a dreés rehearsal wag executed on
the island of Maui about 15 January 1944, The Division sailed

"in convoy from Pearl Harbor at 1100, 22 Jamuary 194k, and this

" was not a "dry run". (15}

THE BATTALION SITUATION

During the tralning phase on Hawall the lat Bdttalion'had
.been'transforméd into a BLT (Battalion Landing Team)}, ag had all
'other'InfantryiBattalions in the Division,

| BLT-1, in addition to the lst Battalion, was composed of
the following attachments:

1 Platoon; 13th Engineers

1 Platoon, Co D, 767th Tank Battalion

Alr-Ground Liason Party, 75th Signal Company

Fiela Artillery Liason Party

Naval Liaéon.Party

Tank Liason Party'

(15) A"5, Po l
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- The Engineer Platoon, tank platoon and Fleld Artillery

Liason Party had heen attached to the Baﬁtalion for approxi-
mataiy one month prior to the operation, and considerable team
training had bgen undertaken during the tréining phase, Close
liason was meintained with all other attachments for purposes
of planning aﬁd coordination, Prior to émbarkation two or
three problems were condﬁcted with the assembled BLT, includ-
ing the shakedown oruise to Maui.

BLT-1 boarded the U,S.S. Monrovia on 21 January 1944 and
the following morning the convoy put out to sea, At 1415
Lt,. Col. Roy A; Green, BLT-1 ocommander, ordered sll officers to
asgemble in the ward room. Brigadier General Ready, Assistanﬁ
Divisidn Commander, 7th Infantry Divlsion, presentéd an orien-
tatlion lecture on the entire Kwajalein invasion, which had been
némed'the Flintlock Operation, Immediately following, all
officers were orlented on the Regimenta} Fleld Orﬁer and lssued
the Battalion Field Order for ?the_Il,iPlaq_A.' Maps of all
iglands pertaining to the operatigi:_éerial photos, and final
drafts of the boat assignment tables were also.issued. The
Regimental plan of execution was to land@ and attack in itts
zéne of action with Battalions in ocolumn, BLT-3 leading, |
followed in order by BLT~2 and BLT-1l., The cconference, conducted
by the Battallion commander and staff members, was continued the
balance of the afternoon., Pertinent instructions issued by the
- Battalion commander included an order that during the operation
- all men would be fully informed at all times of the situation,
.orders and instructions. (16)

'The'S-B coordinated troop training, orientatlon and instrub-‘
tion with the unit 6omménders. The 8-2 1ssued mock-ups, maps and

(16) A~5, p. 1
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' aerial photos of the operation areas,

"It would be well to insert here the source and scope of
the aerial photo and map coverage for the operation, As late
as 1 December 1943 there were few photos and 1little informa-
tion availabla-iegard;ng the enemy situation on Kwajalein.
Commencing soon after, several thousands of aerial and submarine
photos were made until the day of.the attack, (17) Exception-
ally accurate and rapld Interpretation and evaluation was accom-
pllished. Gridded maps and aerial photos were distributed to all
officers and den to squad leaders where applicable., {18)

Egoh day éboard ship a battalion officers conference was
held in the mofning and troop orientation was coﬁduotad in the
.afternoon. In addition, at least one boat team drill and one
abendon ship drill was held daily, (19) Two alternate plans and
operation orders pertaining thefeto had also bsen prepared before
departure and during the conferences aboard ghlp the orders were
distributed and the plans discusgsed in detail.

D-Day had been set for 31 January 19i4L. On 30 January 1944
rationg and smmunition were distrlbuted, Last minute details

and.instructions were completed in preparation for D-Day. (20)

PRE-INVASTON TACTICS

Kwajalein.lsland is a flat boomerang shaped plece of land
formed by coral and a few feet of top soil., It measures 700
yards st the widest point with an axis length of approximately
44,00 yards (2% miles)., In all, not more than'niqgfﬁggyhs square
niles of surfade, (Map-C) Maximum elevation 1s only 20 feet
above sea level., (21) . |

{16} A-5, p. 1; (i?) A-6, pp. 1-7, 1-8; (18) Personal knowledge
(19) 4-5, pp. 1-8 inel.; (20) A-5, p. 9; (21) A-5, p. 21

-9-
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The pre-invasion softening up process began in ﬁhe early
part of Decembér 1943, Land based planes of the Seventh Air
Force, operatiﬁg from bases in the Gllbert anﬁ E;}égp Islands,
flew more than 1800 sorties against the Marshalls from 7 Dédem-
ber 1943 to 31 January 194k4. (22) {Map-A) The aerlal bombing
was gradually intensifled until it reached its elimax from
30 January 1944 to 2 February 1944, Néval gunfire added its
might uﬁtil a total of 2500 tons of bombs ahd shells were pour-
ed upon Kwajalein alone during this period. {23), (24), (25)

On D plus 1, invasion day for Kwajalein Islapd, four battle-
ships, three crulsers, five destroyers and five Battalions of
7th Division Artillery comuenced pounding landing beaches Red 1
and Red 2 aﬁ 0618 with shells_ranging from 5-inch to lé-inch

until fire was masked by the first wave. {26), (27} {Map-C)

D-DAY = 31 JANUARY 1944

Phase I consisted of two misslons to be accomplished on
D-Day: | @ ° G

1. Secure the pass Into the lagoon between the islands of

Gea and Ninni,

2, Secure the islands of Ennylabegan and Enubuj and land

the 7th Division Artillefy on Enubuj.

Accordingiy, the 2nd Platoons of the 7th Division Recon-
naissance Trob@ and Company B, 1l11lth Infantry, were boated |
during -the night and landed on Gea Island prior to dawn, Light
oﬁposition wasg encountered and the igland was déclared gecure .
at 1100. (28) (Map-B) .

 The lst~Piatoons of the same units were also boated during
(22) A<7, p. 73; (23) A6, pp. 2-3 and 2-4; (24) A-B, p. 228;

{(25) A-L, p. 167; (26) A-5, p. 1l; (27} A-6, p. 3-10; (28) A-3
v. 1O
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the night and landed beforé dawn.on what they thought was Ninni
'Island. At daylight they found they had landed on another

igland northweét of Ninni, The two platoons were reboated and
landed on Ninni Island at 1130, No resistance was sncountered
 and the island was declared secure soon thereafter. (29) (Map-B)

- Elements of the 17th Infantry (part of the 7th Division)
landed with very light opposition on Enubuj at 0910 and the
island was declared seoure at 1130. (30) (Map-B}

During this period the 7th Division Artillery was bosated
and commenced landing on Enubuj about 1200, By nightfall four
Battalions of i05mm Howitzers and one Battallon 155 guns had
reglstered on Kwajalein, approximately 5000 yards to the south-
eagt, and were ready and waiting to support the invasion of the
. assault troops the Tollowing morning. (31).

BLT-1 stood by in complete readiness to act upon orders
from higher aﬁthority. Troop schools were conducted aboard ship
during the day to insure that every man received all information,
koth tactical and administrative. At 1825 a message was recelved
from RCT-184 commander ordering that Phage II, Plan A, would be

executed 1 February 194k. W-hour-0930., {32)

D plug 1 - 1 FEBRUARY 104l .

Supporting air, artillery and naval fires began bombard-
ment of Kwajalein Island at 0618, oconcentrating on Beaches Red 1
and Red 2, BLT-L formed boat teams at 0715, Debarkation com-
- menced at 07A5Ein LGVP'S and was completed at 0845. The BLT
moved out and arribed at the line of departure at 1007, remaining
in the rendevouz area near the control bdoat awaiting orders, . (33)

About 1430 the S-2 went ashore with the RCT Command Group

(39, 30, 31) 4<3, p. 10; (32) A<5, p. 10; (33) A-5, p. 11
| ~11-



as BET liaison officer. At 1545 Col. Green, BLT-1 commander,
received orders from the RCT commander to tranship the BiT into
LVT'B as they beoame available and for him to report at once to
RCT headquarters ashore, (34)

The first wave of BLT-3 hit the beach at exactly 0930. The
opposition was 1ight, but a-foothoid on the beach had to be
fought for, as-a few Japs were aniping from shell holes and
eraters, The positions were soon cieaned out and fhe beach was
secure within an hour of the landing. {35) The advance contin-
ued steadily inland and when ordered at 1635 to take up & defen-~
sive position for the night at 1700, BLT-3 had gdne forward from
the beach about 1300 yards. _When thé agsault companieé atopped
they learned that the RGT~32 unit on thelr right was several
hundred yards ﬁo the rear, In order to gain contact and have no
gaps in the line, BLT-3 was forced to extend its line and cover:
1ts entire front with one rifle company. By the time the shift
was made darkness had fallen and practically no reconnalssance
had been made to the front, (36) (Map-C) BLT-2 landed on sche-
dule followingfclose behind BLT-3. {37) |

 Col. Green, with the 3-3, messengers and radiomen went
aghore and was met on the beach by the S-2, who guided the party
to the RCT CP. Col. Green received orders from the RCT comman-
der, Col, 0'Sullivan, to bring BLT-1 ashore and go into an
assembly area. Shortly thereafter the 8-3 went forward and
selected an asgembly ares about 250 yards east of Red Beach 1
: betweén Will Road and the lagoon shore,_ The S-3 then went back
to the beach to direct the units to the assembly area., The
first'wave landed on Red Beach 1 at 1800. The following waves

(34) A=5, p. 113 {35) A=9, p. 20; (36) A-9, p. 24 and 26
- (37) Personal knowledge _

!
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landed at three minute intervals until thé last wave was ashore.
(38) The assembly area was organized and a perimeter defense
.anchored on the lagoon shore was set up for the night. (Map-C)
Physical contact was gained with BLT~2 to the front and with an
element of RCT-32 to the right. (39) |

Col. Green reported to RCT CP at 1800 to receive the Regi-
mental order, .At 2000 all unit commenders, liailson officers and
BLT:staff'were asgsembled at the BLT CP., Col, Green lssued the
fblloWing order for the next day: | |

"BLT-1 to be ready to move at 0630, two companles adbreast,
_dne'in reserve, Company ™A' on the right, Company "B" on the
ieft. Oompany'"C" in reserve to follow Company "B", Company "D"
t0o fbllow Company "A". BLT-1 to closely follow BLT-2 and pass
through BLT-B._ BLT-l to mop up rear areas." {40)

About 2245 a heavy rain began to fall that lasted for an
hour. Shortly after the rain stopped the Japs started to shell
the BLT-3 front lines near the lagoon shore with a concentration
' of mortaf-fire; They followed ﬁp with a near semblance of an

organized attaék. (41)

D plus 2 - 2 FEBRUARY 194k

The RCT S-3 telephoned at 0140 that BLT-3 had reported a
Jap break through‘énd to be on the alert., RCT also ordered one
platoon heavy machine guns (Company "D} to report to commanding
officer, BLT-B; RCT 8-3 called again at 0155 and ordered one
rifle oompany be sent forward to reinforoce BLT-3. Company "C"
was selected ahd_the company ocommander was notified to prepare
~his company to move. A BLT-3 guidé was to be posgsted at the

junction'of Will Road and Wilma Road to gulde the units in. 4 .

(38) A-5, p. lé;_ (39) A-5, p. 123 (40) A=5, p. 13; (41) A-9, p. 28
| | -13-
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third oall was received from RCT~-3 to send an additional rifle
. platoon to BLT-3, Company "A" was ordered to send the platoon,
(42) |

BILT=3's left rlank bore the brunt of the attack., That
portipn of'thejline received several cagualties and the walking
wounded started moving to the rear. A light machine gun near
the center of the line went sllent from a stoppage. T@e crew
oduld not get it in operatlon agaln, so they too moved to the
rear taking the gun with them, Unfortunately, at about this
same time the radio of a forward observation party had gone bad.
- After reoei#ing permission fromlthe company ocommander to return
to the company:GP the party started back at a run. Somé men who
saw the party run by thought the line was falling back and they
too followed at a run. In only a matter of moments the entire
left flank of the fromt line was in a panic and most of the men
started walking or running to the rear. A few of the cooler
headed officers and men stopped the rout and reestablished the
line. Appérently the Japs didn;t realize what had happened and
failed to press their advantage. (43)

At 0700 the assault companies of BLT-1l passed through BLT-3
~and the units that had been detached during the night reverted
back to BLT-1. (44}

The advance was maintained behind BLT-2 and the rear areas
thoroughly moﬁped up, At about_léoo the forward elements of
BLT-1 reached a line 200 yards forward of Center Pier. BLT-2 _
had stopped 1ts advance, preventing any further advance by BLT-Ll.
(Map-C)

At 1500 Col. Green was notified to be at the RCT OP at

(42} A—s} pp. 15, 165 (43) 3-9, pp. 29-31; (44) A-5, pp. 16-17
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1800 to recelve the attack order for the following day. The /

defense was eet np for the night and at 1730 the BLT commander
and the 85-3 weht to Regiment to receive the order. At 1915
all unit commanders, lialson officers and Battallon staff were
" assembled at the Battalion OP. Col, Green issued the follow-
ing ordert :

"Nob Pler is belng held by an estimated Jap force of one
platoon plus one squad, Alr raid eheltere-are-reported on the
‘northern end of the island that may be used as a strong point
There are an eetimated 1000 Japs left on the Ialand.

There wili be a ten minute artillery preparation.commen-
‘oing at 0705. |

This Battalion will pass through the Second Battalion and
cross the line:held by the Second Battalilon at 6715. It will
attack and destroy all enemy installations in its zone of action.,
Formation--twe companlies abreast, one in reserve. |

A" Company, with one platoon heavy machine guns in support,
wlll attack on the right of the Battalion eone of action,

npn Company, with one platoon heavy machine guns in support,
‘will attaock on}the left of the Battalion zone of action.

"DY Company will support'compenies ﬁA" and "B" with one
platoon heavy machine guns eech, 81lmm mortars to fire along
lagoon side 200 yvards forward of front lines for ten minutes
commencing at 0705. -

~ Four medium tanks and two 1ight tanks will support Company

"AT ag leading tanks, TFour medium tanks and one light tank will

support Company "B" as leading tanks. All tanks will be on Carl
Road at 0700, ' | | ‘
One 37mm anti tank gun each in Companies "A" and "B" area
will eupport the attack and one gun will remain in the vicinlty
-15-
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of the BattéliOn CP. ‘

The 13th Engineers will be prepared to support the attack
with demolitions;

. "C" Company, in Battalion reserve, will thoroughly mop up

the rear areas.,

The aid station will follow the Battalion by bounds," (45)

At 2300 Regiment telephoned that H-hour had been chgnged
to 0715, All units were notitried., (46)

D plus 3 - 3 FEBRUARY 194k

. This was the day the battle plan called for the "grand
Tinale". Thls was the day the Division Commander expected the
two Regiments to reach the end of the islaﬁd. Both.Regimental
Uommaﬁders were confident_they.could report "mission complete"
by nightfall, The outcome was much different. (47)

By 0700 all units of BLT-1 had notified the.CP they were
in position ready to attack. Company "A", on the right of the
Battalion zone of actlon, moved out at 0705, passed through |
Company "B" and crossed the line of departure at 0715. A guide
had been sent to Carl Road at 0650 to meet the tanks that were
to have supported the attack; The tanks failed to show up and
the attack was iaunched without them, . After an advance of 150
yards the company was confronted with the Admiralty Area, so
¢alled because it had been the headquarters of the island com-
mandsr, Rear Admiral Monzo Akiyvama. (48) The Admiralty Area
conglsted of a maze of buildings, pill boxes, air raid shelters
and jumbled heaps of twisted and torn debris caused by the
shelling and bombing, The company cleaned out this initial

resistance and advanced another 150 yards by 1200, The company

(46) A-5, p. 233 (47) A~h, p. 172; (48) A-k, p. 173
~16- | |



@ : - @
commander then received an order- from Battalion to advance slow~
ly to allow Compsny "B" to come abreast..(h9) (Map~C)

Company "Bﬁ, on the left of the Battalion zone of action,
moved Torward'at 0705, passed through Company "E" and crossed
“the line of degarture at 0715, A guide from Company "B" was
alsd on Carl Rdadlto contact the tLanks, but the tanks failed to
appear., The company advanced wilith the lst and 2né platoons'
abreast, lst platoon on the right., No opposgltion was encoun-
tered for.about 150 yards, The two agsault platoons then
began to encounter sniper and machine gun fire from scattered
'pill boxes, rubble plles and trenchés. They edvanced another
75 yards against increasing reslstance and ran head on into a
series of pillhoxes and heavy blockhouses distributéd in depth
and extending across the entire company front, (50} (Map-C)

Up to this point pre-invesion reconnaissance and intelli-
gence had accurately 1qcated and ideﬁtified almost every Jap
fortification and position, but the maps of thig area showed
only a few scaftered pillboxes and houses. It ﬁas then believed,
- and later proven, that here lay the main defensive works on the
island., (51) | .

nRn Gomﬁahy's advance wes halted as the enemy fire became
more intense., The lst platoon veared‘off to the right and con-
tact was lost beﬁween the two platooms. Before long the front
line lost all semblance of unity and the action beocame one of
squads or small groups of men attempting to Teduce the Jap |
position that was threatening them most. Satechel charges were
found to be the only weapon that could dent the fortified posi-

tions and the éupply was running low with no more immediateiy

L]

(49} A-5, pp. 24-25; (50) A~5, pp. 25-26; (51) Personal knowledge
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available, rermission was received from higher authority to use
gas mask containers and the engineer detaiis wilth the assault
units worked feverishly to improvise satchel charges made from

"Composition C" and the containers. The engineer detalls had

- worked tirelessly side by side with the men of the front line
units and had taken care of the demolition assignments. Their
Job required that they crawl to the entrances and embrasures
of pillboxes uﬁder cover of Infantry fire and plant their
charges, Now,ﬂhowever; there wés need for démolitione in more
placeg than the engineer details could handle., The infantrymen
had been taught to blow charges, but their lack of training in
the technique of propef use produced less effective results and
the wastage of-a eritical item,

The Gompany "B gommander soon realized his advﬁnce had
atopped. He could gain no radio contact over the SCR-536's
ﬁith hisg platoon leaders, sq‘he went up to the front lines with
the lst Platoon and stayed there most of the day. In the gap
between the two platoons lay the largest biockhouse of the island.
The lst Platoon tried to flank it three times and each time was
driven back., The Company commander managed to get the two pla-
toong reorganized and start the advénoe again. At about 1000
four M-10 tanﬁ}iﬁffi?ed.' Under instructions from the company
commander they fanned out ahead and used all guns to fire at
eﬁery target in slght. The ad#ance continued a short distance
until the tanks ran ouﬁ of ammunition and turned around to go to
the rear for a resupply. The phones on the outside of the tanks
falled to work.and as & result there was practically no coordi-
nation between the tenks and the Inféntrymen.

npn Oompéﬁy wasg gtopped cold and "A" Company had.slowly
continued its édvance into the Admiralty Area, creating an ever
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wldening gap, "A" Compeany wag.ordered to hold its.position and

"C" Company was committed to f11l the gap.

; -The overall situation was not going according to plan, At
' ;é 1230 a conference was held by the Assietant Division Commander

E with the two Regimental Commanders. It was decided that RCT-184
j‘fié'waS'te clean out the blockhouse area by a general envelopment.
r;.% RCT-32 was to move toward the lagoon shore, pinch out ROT-18L at
'=i Nob Pier, and continue to the end of the island. (52) The new

' plan was relaved to Col, Green and BlT-1 wag ordered to make the

H
\envelopment

. .- . - i
BLT 2 was . ordered to ew1ng around BLT 1 and attack toward

the lagoon . until pinched out by elements of RCT-32, (53)

At about 1300 Col. Green gave the S-3 the followling plan:

"Company "C" with one ?latoon Company "B'" attached, to go
into position in the vicinity of the Jap shrine in the Admiralty
Aree with two platoong abreagt on a 150 yard front. Place its
left flank on Nora Road and be prepared to attack toward the
lagoon en order.

nAN Comﬁany to go into position on the right of "O"'Gomf
pany with two platoons abreast on a 150 yard froet and be pre-
pared to eﬁteck toward the lagoon on erder. | -

"B Gompany to reorganize, hold their position, and cover
the attack by fire until fire was masked by "C" Sompany.
| upn Company.ﬁo gupport "A" and "C" with one platoon heavy‘
machine guns eeeh. The heavy ﬁechine gun platoon initially
with."B" Company to revert to "C" Company. &lmm mortars be

prepared to fire on ocall.

Medium tanks to be used if available." (5h)

(52) A=k, p. 1723 (53) A-=9, p. 49; (54) A-5, p. 30
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At 1330 the S~3 contécted Commanding Officer Company M"AM
by SCR;BOO radio and told him BLT-2 would be passing through
his area and tb move hisg company to & position 200 yards for-
ward of the Jap shrine. Also, to meet the S-3 at the Jap
shrine for further orders.

The S-3 and Company "C" commander then left the CP and
moved forward to contact Commanding Offlicer Company "B". The ‘.
"B" Company Coﬁmander was located at the Intersection of Will
and Nbra Roads, at which time the SFB gave hlm the plan as order-
ed by the BLT commandéer, Company "C" commander picked up the lst
Platoon, Gompaﬁy "Bn, and guided them to "C" Company's assembly
_area near the Jap thine. |

| About 1515 the S=- 3 gave the plan to "A" and ngn Gompany
commanders and told them.to report to the CP by radio when in
position ﬁnd ready to attagk'

AL 15L5 two medium tanks reported to "A" Compeny and two
M-10 tankﬂ é;d two medium tanks reported to "O“ Company.

"AM" and "C" Companies reported by 1605 they were in posi-
tlon and they were ordered to attack at 1615.

"AY Company, with tanks leading, met scattered opposition
'initially from'buildings; snipers‘and two or three pillboxes.
They advanced steadlly, degstroying all oppbsition until they
reached Will Road, At this.pdint they met extremely heavy oppo-
sition from piilboxeé and blockhouses between Will Roéd and the
lagoon. gshore, ;With the support of Engineers and two medium
| tanks all oppoéition was destroyed and the Company reached the
Lagoon at 1800, At thils time about twenty Japs made a wild,
yelling charge on thelr right flank, SOatﬁering rifle fire as
they came running gtralght up, The charge was easily repulsed,
and. the_companﬁ ssttled down to reorganize., The Company
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Commander went to the BLT CP for further orders., (55)

;QﬂQ"_Qompany launched their attack at 1615 with two M-10
taﬁé&J;ﬁd:twﬁ'medium.tanks supporting the attack as leading
tanks. The'first opposition consisted of air rald shelters and .
the huge blockhouse that had played such a large part in stop-
ping "B"'Company. All ports, entrances and exits of the block
houge were covered by tanks and infantrymen whlle the enginesrs
sealed them up with demolitions., Only scattered opposition was
met the remaining 150 yards to the lagoon and the company reach-
ed the beach aﬁ 1800 abreast of MAM Company. {56)

"B" Company's fire was masked by "C" Company about 1630,
at which time "B" Company moved to & position on "(C" Company's
left flank in the vieinity of Will and Nora Roads. (57)

All 8lmm mortars of RCT-18L4 had reverted to control of
Commanding Offlcer, Company "D'", at 1830 the day before (D plus
2). The mortars were employed in battery and fired a heavy
concentration prior to M"A"™ and "C" Company's attack, Troop
gsalety prohibitad thelr belng fired the rest of the day, but
their heavy volume of gupport fire undoubtedly served to further
disorganize the Jap positiong in the blockhouse area, (58)

All compaﬁies were ordered at 1815 to dig in, set up a peri-
mete: defense for the night and gain contact with units on the
right and left., "A" Company reported it was not posslble to gain
contact with any unit of BLT-2 on their right.

The restlof the night was comparatively quiet, except for
many attempts by the Japs to infiltrate into the company areas
'singly or in groups of two or three. Most of the infiltration
“attempts were made from the lagoon shore into "A" Company's area.

{55) A=5, p. 31; (56) a-5, p. 32; (57) A~5, p. 32; (58) Per~
sonal knowledge: _
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D plus 4 - 4 FEBRUARY 1944

At 0625 Company "A" requested more small arms ammunition
and reported that several Japs were still attempting to get into
thelr area from the lagoon, Daylight revealed that "A" Gompany
had killed 27 iaps during the night on the lagoon shore. (59)
| At 0830 RQT 8-3 ordered one company from BLt-l to support

- the attack of BLT-2. Company "B, by virtue of being the rear~
most company at the time, beceme the reserve company. The BLT
hjs&mhander ordered Company "B" to send an officer to BLT-2 and
receiVe the or@er. The executive officer, Company "B", report-
ed to the executive officer, BLT-2, and received the order for
npn Company to attack northward along the lagoon shore from
AN Gompany's fight flank, "B" Company moved north on Will
'Road, passed through "A" and "O" Companies, and arrived at the
line of departﬁre in a column of platoons. The leading platoon
had advanced about 75 yards when they met scattered small arms
fire coming from a series of six pillboxes., The pillboxes were
methodically reduced and the advance continued rather slowly.
At 1030 three medium tanks and two light tanks arrived and were
 employed as leading tanks to support the ﬁdvance. At 1045 the
ROT 8-2 arrived wlith a public address system and a Japanese
interpreter, An offer to surrender wag broadcast over the
public.addreSS-system whioh resulted in 35 to LO Japs surren-
dering. (60} |

BLT-2 had- become widely dispersed the preceeding night and
‘had suffered meny casualties, both officers and enlisted men.
'They had lost much of their tactical unity and the Battalion

Gommander found it difffcult to organize a coordinated attack.

(59) A-5, pp. 35-36; {(60) A-5, p. 37
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He ordered Company "B" to paés through elements of the Battal-
ion and continue the attack, Company "B" swept on through,
gained cohtact with the left element of RCT-32, and continued
to the objective, ﬁob Pier; "Bﬁ Company succeeded in capturing
more prisoners-than'the rest of the Division combined. (61)

At 1300 BLT~2 noved up'behind "B" Company and took over
their positions. RCT-184 dould now announce its mission had
been acoomplished.' RCT-32 went on to the tip of the 1slaﬁd and
Kwajalein was secured by nightfall., (62)

Company "B" reorganizad and mainteined its position until
lLOO. The commanding officer, Company "B", reported to the |
Béttalion CP and recelved an order from Coi. Green Lo assemble
his company and move back to the vicinity of the Battalion CP.
ALl other BLT-1 units were qrdered at this time to asgsemble and
move to an area near Central Pler. The move was completed and
the new position consolidated at 1500, (63)

The ﬁight wag quiet except for a few gtray Jap'snipers who
were roﬁming in the rear areas. Klements of the Battalion

killed several during the night. (64).

D plug 5 = 5 FEBRUARY 1944
At 0915 Col. Green left for RGT:headquarters to recelve
orders. | _ | | .
The remainder of the day passed without incident. The areé
was outposted and one half of each company was permitited to go
swimming at two hour intervals.
A1l unit éommanders, liaison officers and BLT staff assem-

bled at the CP at 1800. Col, Green issued a warning order that

(61) A-9, p. 85; (62) A-9, p., 103; (63) A-5, p. 38; (64) A-5,
p. 39 '
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BLT-1 would oommence loading and. voarding ship the following
I_day.at 1330, | | )
The area.was outposted for the night and no incidents were

reported,

D plus 6 ~ 6 FEBRUARY 194k

Regiment-¢alled at 0332 to notify Col, Green to be at the
RCT CP at O4LL5, Col, Green returned at 0615 and issued the’
following order:
| "BLT-1 to:move from asSembly area at 0730 and load in
LCVP's at Beach Green 3. Order of march - Headquarters Company,
D, C, Aand B Muster of all men by company as soon as aboard
ship," (65) (Map-C) |

BLT-1 left the agasmbly area at 0730 and arrived at Beach
Green 3 at 07@5. Loading into LQVP'S commenced at 0830, (66)

Another "stepping stone on the road to Japan" had been won.

ANATYSIS AND CRITTICISM

The first consideration in analyzing this battle must be
given to the hilgh level planning phase, as it affected every
unit from the highest to the lowest echelon and down to the
individual soldier. It was that of pre-invasion naval and
aerial bombardment. Amphibious operations prior to Kwajalein
had hammered héme the fact that most casualtles occurred in
"trying to win é beachhead and reorganizing after a toe hold had
been gained on the beach. The "softening up" process on
Kwéjalein leftélittle to be desired, evidenoced by the unopposed
landing and the rapid expanéion of the besachhead,

Flanking értillery fire from an ad Jacent lsland was cer-
tainly an "Artilleryman's dream" and was, of ocourse, only
(65) A<5, p. h1; (66) A=5, p. b2 |
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possible because of the formation of the Atoll, However, its
possibilities were explolted to the ﬁtmost. In addition,
naval gunfire of all oalibers from 5-inch to 16-1inch was mede
available on call from two battleships,_two crulsers and six-
teen destroyers, and was liberally employed by combat comman-
ders, These two factors, coupled with the pre-invasion bom-
bardment; were the principal factors in producing a casualty
ratio of twenty eight Japanese to one American. Aviation
bombérdment was also available on call, but was seldom used by
front line commanders beceuze of ground space limltations,

The employment ofﬁregiments abreast permitted a crushing
frontal attack and provided an abundance of reserves, However,
this plan of aﬁtack multiplied the problems of the lower
echelons, partlcularly the Battallons, Companies attacked in
oolﬁmn on Battalion frontages that averaged not over 300 yards
in width. Consequently the Battalion depth was abnormally
extended and resulted in supply and communication difficulties
within the Battalion,

The overall destruction of the ilgland limited visible con-
tact between adjacent unlts. Battalions abreast not organic to
fhe same Regiment had great difficulty in ﬁaintaining contact
and knowing_the location of the adjacent front lines. The rate
of advance was very erratic and by the time the éxchange of in-
Iformation Tlowed through two Regimental CP's the front line
.situation very often presented an entirely different picture,
This sltuation was somewhat relieved by exchange of liaiéon
officers and ad justment of an SCR-300 radio to the frequency
'of the adjacent Battalion's net, but neither method was an
entirely satisfactdry solution. Calls for needed artillery
and naval gunfire had to be suspended on many occésions for
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féar the fire would fall amidst friendly troops to the flank,

Maneuver was also regtricted because of the narrowness of
the island and the mass émployment of troopé." Initially this
was not a seriéus limitation. Japanese organization and
taotioal-unityfhad been shattered to a great extent by the pre-
invasion.bombardment and scattered troops clung tenaciously to
fortified installations, foxholes and any cover available above
or below_grounq. The mere fact that a position was being
flanked of envéloped meant nothing to the Jap.soldier; His
Dsydhology and fanatacism dictated only that he kill as many
Americens as possible before dying & "glorious" death, There-
fore, it became necegsary to destroy sach and every Ilndividual
as he was encountered,

On D plus 3, when "B" Company wag confronted with alwall
of pill boxes and blockhouses thét couldn't be cracked by
frontal'assault, maneuver.beoame a vital consideration. The
DiviSion plan Stipulated that the two Regiments would continue
abreaét to the;end of the island., Here was a situation that
called for maneuver and @ change of plan, The Division Comman-
der and plﬁnning starff proved themselves equal to the occasion
as evidenced by the decision to change the directlon of attack
of-BLT;l and the seizure of the remainder of the island by
RCT-32. The plan was sound, but the execution was difficult,
in that lack of space to maneuver caused an intermingliing of
troops and congiderable confusion, This action was not detri-
mental to BLT-1 as a whole, but was responsible for the commit-
ment of Company "B" the I‘ollowing_;. day. |
| Control of their units wes sometimes lost by Battalilon
ﬁnd Company coﬁmanders, due prinCipally to the ebb and flow of
battle oonditidné and partly by lack of coordination between
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higher echelons. IMahy times the assault units were permitted
to attack until almost dark or troop dispositions were changed
‘with 1little daylight remaining. Time for reconnalssance was
very limited and defensive positions.were hurriedly establi?hed.
Enemy troops were thus enabled to infiltrate through our lines,
disrupt communications, cause confusion and sometimes inflict
casualties. |

The tank—infantry team was a new tactlcal combination at
the time of this operation. When properly employed it proved
to be very efféotive, but those instances were more by chance
than design. Lack of communications and'ooordination pre-
cluded deriving the maximum benefits of thls powerful team,

The full worth of the combat engineers wés realized when
bézookas, 37mm enti-tank sguns and medium tank fire failed to
_déﬁt the heavier fortifications. The superb team work and the
spirit of mutusal confidence between the infantry dnd engineers
permitted the ﬁccurate placement of demolitions and agsured the
‘advance Of.the'aésault elements, The effectivéness of the
engineers was limited only by the shortage of prepared charges
and the fallure to attach the needed strength durlng some phases
of the operation.

Detail in prior planning was shown by adding one BAR to
each rifle squad. It provided a greater volume of fire to be
placed on.embrésures of plll hoxes and formed more bases of
fire‘from which demolition and fleme thrower teams could
méneuver to infiict the finishing blow. TIn additlon the BAR
- proved very effective.when ugsed to gpray the tree tops in front
of assauit elements. This simple procedure eliminated many Jap
snilpers who hadftied themselﬁeslto the palm fronds and were
entirely hidden from ground observation,
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To summarize, the operatlion was successful and the results

Justified the means, Thils may best be exemplifiled by Admiral

Turner's remarks upon completion of the operation:

"Maybe we had too many men and too many ships for this job.

I prefer to do . things that way. It was many lives saved for ug.

LESSONS

Some of the lesgsons emphasized by this operation are:

1.

Heavy:and prolonged pre-invasion bhombardment in depth

against hostile installations ‘is necessary to gain a

beachhead with minimum casualties,

Increased gupply and communication facilities must he
provided to support en attack in column,

Extendea periods of infantry-tank team tréining are
nécesSary to produce a well coordinated and smooth
wdrking team,

A smali reserve, in addition to the three organic
platodns,.should be oreated or provided in a combat
engineer company when ﬁttached to an RCT.

Extenéive training in the use of demolltlons should
be given to combat infantrymen prior to an.antieipated
attack againgt fortified positionsg,

Mopping up operations must be thoroughly planned and
executed in order to protect communications, supply
lihes and rear installations.

Whenever possible allow ample hours of daylight to
prepare defensiVe poéitions for the nlght.
Staffjplanning must antlcipate and provide for the
supply of sufficient quantities of items vital to the

success of a particular operation. The shortage of
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9.

10,

ﬁrepared demolitions furnish an examﬁle in this
insténoe.

Reorganization must be effected as often as possible
%ﬁéﬁ‘ggnditions of battle tend to break down the
action into fighting by small groups.

Air, naval and artillery bombardment, no matter how
heavyiaﬁd pfolonged, ig not enough.in itself to win
battles. These supporting fires only serve to assist
the foot soldier to defeat the enemy in detall and

actually ocoupy the seized terrain,



