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THE ALGIERS OPERATION
8-11 NOVEMBER 1lv4c
INTRODUCTION

This monograph covers thet portion of the invasion of French North
Africa (Operation Torch) pertaining to the assault on Algiers, Algeris, by
the Allies during the period 8 November to 11 November 1u4z.

The operstion described herein was an amphibious enterprise that, in
many respects, was one of the most unique of the entire war. It was unique
in thét:

1. It wasg directed sgsinst a neﬁtral excombatant nation. (1)

<. The stztus of the enemy wes uncsrtzin; it was not known if there

would be an enemy at =zll, or if there was, what the chsracter of

that resistance would be. (&)

5. Politics and diplometic negotietions, rather than military
considerations, were the deetiding factor in mounting the operation
end coclored every mejor decision concerning the entire North
iMfrican campaign; (3)

4. It was "In point of numbers the largest military movement over

the largest number of miles to landings under fire.” (4)

In addition to these characteristics is the opinion of Lisutenant
General {(now General of the Army) Dwight E. Eisenhower, overall commander
of Operation Torch. He stated during the planning period of the enterprise,
We are undertaking an operation of e quite desPBratg nature which depends
only in a minor degree upon professional preparation or on the wisdom of
nilitary decisions.” {5)

Since it 1s realized thst any smphibious assault on a hostile foreign
shore is "guite desperate" in nature, a question logleally sarises. T¥hy,
in view of these odd circumstances surrounding Operstion Torch, was it
ever mounted and carried through to its completidn? In order to answer this

(1) 4-3, p. 773 (x) &-4, p. &1; (3) 4-4, p. 19; {4) Roosevelt's
Message to Congress, 17 Sept., 1943; (5) A-5, p. B4.
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guestion and at the same time chronologicslly orient the resder of previous
events affecting the decision to occﬁpy French North Africe, it is
necassary to go‘back to August, 1940, just after the collapse of France.
POLITICS AND STRATSGY

No clear picture of the military occupation of French North Africa
can be obtained without some understanding of the political events that
preceded, accompaenied an& at times even overshadowed the military aspects
of the cempaign. (6) |

It was in August of 1340, more then e year before the United Stales
egntered the Eufopean war, that our government initisted its policy of
reviving the fighting spirit of France end of preventing Germany from
geining control of the French Africen empire and the French fleet. (See
Map 4) Germany, by the scquisition of these two items, would secure every
transatlantic port from North Cape, Norway, to the Gulf of Guines, except
those of England, Spain end Portugal. In addition, by acquiring the
French fleet, Hitler would have the wherewithsl to defend these terri-
torial gains.

It was lmperstive to the security of the United States that the
encirclement of the Atlantie ocesn by the Axis be halted in piesce. (7)

The British, in coopsration with the French Comnittes of General
Charles De Gaulle, broks off relations wifh the govermment which was
establishgd in France by Genersal Petein. They attempled £o get control
of strategic French positions and of portions of the French fleet by force
of arms. (See Map A) They tried unsuccessfully tc seize the West African
port of Dekar and made direct attacks upon the French fizet at Oran.
Later the British séized French controlled Syria and Msdagascer whilé
General De Gsulle established his authority in French Equatorlsl Africs.

The United States government, on the other hand, using diplomacy as
(6) A-7, p. 4; (7) 29, p. 7,



Ats weapon, maint-ai‘ned relétions with the French goverment in Vicly, and,
by sgreement with that govrnmenf., 'aidad French commendere in North and
Vest Africe to maintain their independance of the Germans so they could
prevent Germany from seizing these portions of the French Emplre. The
French officisls and statesmen with whom we dealt undertook to prevent the .
French fleet and French possessions in Africa from falling into the hands
of the Germans and further to make no permsnent peace with Germany. This
was accomplished. |

The diplomatiec victory was englneered by Mr. Robert iMurphy, President
Roosevelt's personal representative to North Africa. (8) Under an economic
clause termed the Murphy-Weygand sgreement of Februsry, 1941, the United
Stafes wag to supply North Africa with certain products vitelly needed for
the well being of the populace. This agreement contained a stipulation that
& certain nmuber of American control officers would supervise the distribu-
tion of these producte to insure that they were not diverted to use by
Germany. (9) This group, headed by Mr. Murphy, moved at will throughout
North Africa and guietly sougibt out Frenchmen wio could be relied upon for
passive resistance then and for active resistance later. (10) These
officers provided the Allies with their only source of positive inteliigence
in French North Africa. and 'materiallj contributed to the military occupation
in November, 144Z.

Until April, 1542, Murphy's prinecipal collaborator was General Maxine
. Weygand, the Supreme Commender in French North and West Africa. Together,
with his subordinstes, General Weygand succeeded in preventing the Germans
from getti;g any military footholds in these vitelly strategic regioms. (11)
He succeeded so well that the Germans forced his removal from command and
subgequent return to France. |

This letter setback in our diplomatic wer was somewhat offset .by
Iﬁtlei-'s interest in Russis; however, there was every indication that
(8) a~5, p. 106; (9) A-9, p. 6; (10) £-8, p. 86; (11) a-9, p. 6.
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Germany was still demsnding from Petain the use of the poft of Bizerte and
the right to base submarines, wa,fships end planes at Dakar. |

At sbout this time, .April, 194%Z, the femous French General, Henri
Giraud, escaped from prisom in southwestern Germany where he had been held
88 prisoner of war for two years. When this news got to North Africs,
Murply's coilsborators held thst here.wa.s the man to unite the French
pecple and lead an army back to the homeland. He had not been associated
with the Vichy government which was so repugnant to most French people.
Neither had he become entangled with the De Gauliist novement which was
equally unpopular in both metropoliten France and Africa. He was
eminently pepuler in his own right. If any man could align ;bha French
Colonizl Forces on our side in case of an Alliéd invesion, it was ‘
General Henri-lonere Gireud. How wrong this assumption was, to the
Alliest embarrassn;ent, 1}111 be discussed in & lster parsgraph., (1%)

In addition to these diplomatic negotiations which were attempting
to insure quick cessation of French resistance, the neutral status of
Spain and Spanish Morocco had to be determined or at least their course
of action predicted. Information obtained by Allied iﬁtelligence
sgencies indiceted that théy would remain neutrsl. |

Also, the contingency of Germany's over-rumnning Spsin to occupy
Gibraltar and sever our line of communicetion through the Straits had
to be considered. (See Map B) PFrom there they could Further disrupt
our supply lines by aerial bombardment of the single rail line from Casa-
blancs through Fez fo Oran. (13)

Every effort was made to guard sgainst any action which could be
construed as provocstive by the Spanish govermment. Due to the vulner-
ebility of Gibraltar, it wes imperative thet the status guo be maintained,
Through here would be funnelled all the fighter planes to captured fislds
at Oran and Algiers. Mowever, any hostile action would not render th;'.é
(12) A4, p. 21; (13) 4-7, p. 5.



plan feasible as the airfield at Gibraltar is on the .and side and could
be mede untenable by Spanish machine gun fire. (14)

Politicaily, as well as militarily, the unfavorable potentialities
of Operstion Torch were vast. These inciuded not only fhe chance of &
bloody repulse, but also of inciting_France and Spain, which were classed
as neutrals, into the ranks of ocur active enemies. If the Alliss could
teke into North Africa such a strong land, sea and air force that
repistance could be rapidly crushed, Torch would unquestionably be a good
operation. However, such a strong force could not be mustered at this -
time. Instead it was to be an expedition ir which the diplomats would
be in the front renks prec‘ading the soldier.-

The success of the venturs lay in (a) maintaiﬁing the neutrality of
Spain snd Spanish Morocco, (b) submission of the French army end navy in
North Africs, and (c¢) settlement of nationalistic interests of the French
leaders. Ageinst this background of diplomatic negotietions, the strategic
concept of QOperation Torch was conceived and developed. (15)

Allied strategy in the Middle Esst now shaped up with Torch as 'l;.he
western jaw of = vest pincers operation in which General Montgomery's
Eighth Army in Fgypt was the eastern j.aw- {18)

Assuz;lirg that Libya would be clesred of Axis forces, it appeared
that the followlng edvsntages would accrue from the occupation of French
‘North Africa:

l. Allied convoys would be mble to move through the Mediterrsnean
under the protection of land based aircraft. They could reach
Bgypt and the Suez Canal by 10,000 miles less than around the Cape
of Good Hope. The distance from England to the Far East would
als§ be greatly reduced. (17)

Z. Another possible route for the i‘nvaaio'n of continental Europe
would be secursd. |
(14) A-5, p. Tl; (15) A-5, p. 70; (16) A-6, p. 195 {(17) 4~7, p. 1.
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5. German activities in western Morocco‘and Dekar would no longer
be a threat to the Western Hemisphere. (13)

4., If the occupation could be carried out without turning the French
people sgainst the Allies, it would provide s bage from which the
French army could be reconstituted and supplied for combat
sgeainst the Axds. (19)

5. Tt would open a second front in Burope and divert Axis ground

and mir forees from ths Russian front. (&0)

The plans finelly sdopted provided for a huge concentrie amphibious
sttack, starting from both the United States and the British Isles, and
culminating in simultaﬁeous landings at Algiers, Oran and Casablancs.
These cities were the principal ports; Algiers and Qran on the Mediter-
renean, and Cassblanca on the Atlantic. They were the centers of
politieal contrel of French poésessions in pfries and were the key
points in the system of rail, highwey and air gommuniéations.

It was also desired to make landings to the east of Algiers at
Bone, Phi;lipville, Bizerte and Tunis; but it was felt that due tc the
lack of shipping, pafticularily troop carriers and aircraft carriers,
a8 well as trained troops, this phease would have {0 be eliminated. (&1)
Possession of gll Tunisia was the crux of the entire enterprise as it
would disrupt Rommel's supply lines and meke his situation diffieult if
not untenablé. It was estimated that it would take the Germans twenty-
eight days to move troops, probsbly from France, to combat the invasion.
During this time & secondary landing would be made at Bone after Mgiers
' was secure. From there an overland asitack could be launched into Tunisia
by the Allies and secure sll of that country within three teeks gfter
tha.initial agssult in North Africa. This afforded the invading army a
margin of seven days. The timetsble fell short by the very narrowest of
margins end Tunisia was lost to the Germans for the time being. (22)

(18) A-4, p. 18; (19) A~4, p. 18; (%0) 26, p. 19; (&1) A-4, p. 19;
(22) A—S, p-. 72- '



_ THE PLAN FCOR THE INVASION

The decisicn %o nount Operation Torch was actually made by the
Combined Chiefs of Staff on the &5th of July, 142, at London, England.

A difeetive to this effect was transmitted to General Eisenhower out-
lining the migsion of the enterprise as follows:

1. "Establisiment of firm and mutual supported lodgements,

(a) between Oran and Tunisie on the Mediterranean and .
(b) in French fiorocco on the Atlentic, in order to secure
bases for the continuous and intensified air, ground and
ses operations. (&3)

2. "Wigorous and rapid e;ploitation of these lodgements in order to
acquire complete control of French Morocco, Algerie and Tunisia
and extend offensive operations sgalnst the rear of Axis forces
toward the eastward. (&4)

3. "Complete annihilation of Axis forces now opposing the British
Forces. in the Western Desert asnd intensification of agir and sea
operations sgainst the Huropean Continent.® (Z&)

Overall planning began immedistely at Norfolk House, London, England,
although Genersl Eisenhower wes not appointed Commander in Chisf of the
Allied Force until 14 August. (¥6) The plans took shape very slowly.
The American Navy did not like the operation, nor for that mstter did the
United States Army; General Marshall reportéd that important Army officers
in Washington believed it had only a fifty fifty chance of success. (27)

A veriteble "transatlantic eésay contest" ensued between the British
War Office and Allied Force Headquarters in Englend and the Combined Chiefs
of Staeff and the War Department in the United States during the-period
1 tugust to 2 Septembér on the specific choice of objectives. (28)

Should the weight of the expeditionary force be thrown eastward inside the
¥editerranean or westward beginning at Casablanca? There were not enough
troops for all. The U, S. Joint Chiefs finally developed & compromise

(23, 24, 25) A-10, p. 3; (26) A-5, p. 53; (&7) A-5, p. &54; (&8} A-5, p. 85.
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‘that was sgreeabls to the Americans and the British. The new directive
contained initial, intermediste and ultimate objeétives as follows: (See
Map B) (a) lendings in the Casablsnca, Oran and Algiers ares simultaneously,
(b) beachheads to be rapidly expanded to acquire complete control of
French Moroceo and western Algerie, snd (e¢) acqﬁire bases and airfields
for extansife air and ground operations to the eastward. (29)

D-day was set for 8 November as this was the very latest day in 194%
that a landing on the Atlantic coast of Morocco could be risked because of
winter weather conditions. (30)

By the middle of September detailed plans for the operation began to
jell.‘ Three Task Forces were to bs formed. One would sail from the
United States on x4 October, and carry out lendings along the west coast of
Africa with the mission of capturing the importent port and naval base of
Cassblanca. This was the Western Task Force under command of Mejor Genmeral
(J.ater General, now deceased) George S. Patton, Jr. (31) B

The Central Task Force, under Major General (now Lieutenant Genersal,
ret.) L. R. Fredendell, was to embark from England on £6 October, with the
migsion to capture Oren and estsblish contsct with the Western Task Force
in the vicinity of Fez and, further, to effsct a juncture with the
Esstern Task Force. (32)

The Eastei:-n Task Force was composed of both American and British
troops under the command of Liecutenant General K. A. Anderson, British
Army. However, the assauit force was to be under the command of Major
General Charles W. Ryder with control reverting to General Anderson as
soon as the objective was tsken. This force also embarked from England
on 6 October, and had the mission of capturing the harbor city of Algiers,
the most important objective of the initiel assault. It was important
politicelly as well &s militarily because its occupation by the Allies
would' inevitably saffect the feeling in Europe, and its position on the
(29) A-5, p. 85; (30) a-11, p. 79; (B1) 44, p. <0; (32) 4-4, p. &0.
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Mediterranean was of great stratsgic value.

;' The two assaults in the Mediterransan were to tske place.
simultanecusly with the Atlanti;: effort but to procsed regardleés of
what bheppened on the outer coast. The lsndings &t Orsn and ;xlgiers were
so linked that if, for any reason, one should be prevented, the other
would have to be postponed.

Mmerican participetion in all landings was to be stressed because
the incidents at Daskar, Syria, Oran and Madsgescar hed inflemed French
opinion sgainst the British. With the exception of the Commandos landed
ét Cape Mgtifou end the Battalion landing tesm at Castiglione; all ass;ault
troops were fmerican. (33) The British 78th Infantry Division was used
gs & floating reserve.

The assault units of the Eastern Tesk Force, under the operational
control of Major General Ryder, were as follows:

168th Regimentel Combat Team, 34th Division (US irmy)

39th Regimentel Combat Team, 9th Division (US Army)

3rd Bettalion, 135th Infantry, 34th Divieion (US Army)

11th Brigade Group, 78th Infantry Division (British Army)

36th Brigade Group, 78th Infantry Division (British Army)

1st and 6th Coumando Battelions (Mixed British and fmerican)

This gave a total of ebout 23,000 British snd 10,000 Americans in
the assault force which was so organized as to mske it appear to the
Freﬁch people that it was an American force. (34)

. The plan for the mssault on Algiers followed the same general pattern
as the plen for the Western and Central Task Forces. {See M&p C) One
force, the 23th RCT, was to land to the east of ilgiers at Ain Tays, cepture
the sirfield at Maison Blenche "ancli effect a rjuncture with the troops
landing to the west of the city. The other RCT, the 168th, was to land in
the vicinity of Fort Sidi Ferruch, west of Algiers, and atteck the harbor
(83) 2-9, p. 190; (34) -9, p. 190.
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eity from the rear or west sids. A Britlsh force was to land at

Castiglione, twenty-two miles west of Algiers, push inland and capture

the eirfield at Blida, then sever communications leading into dlglers

from the west and south. The Commandos were to effect "scramble®

landings in the vieinity of shore batteries in order to silence them

prior to the time that the transports moved in close to shore to unload

equipment. The 3rd Battalion, 135th Infantry, was to maeke a frontal attack

on the port in two British destroyers with the objeptive.of capturing

the harbor end preventing ssbotsge and destruction to the port facilities.
The plan of assault can therefore be envisioned as a double envelop-

ment: a frontal force seizing and holding the objective, and the enveloping

forces converging therson., |

OPERATION TORCH MOVES TO GIBRALTAR

On & Nbveﬂber,ltwo woeks after the convoye had sailed from fha United
States and Englend, beadquarters for the operaiion was opened on the Rock
of Gibraltar. This move wag made in sii B-17's from London, Englend.

As Gibraltar was only 200 miles from the ares of acticn on the Mediterranean;
it made an ideal location for a headquarters. Further, it waé the only
place which had adequate communication facilities to support an

operation of this size.

Militarily, there was littlie left to be done. The planning stage
was passed and the Task Forces were nesring their destinations. The
. adequacy of our planning and the effectiveness of our cover schemes
would now be tested. |

In order to achieve the complete strategic and tactical surprise which
was 80 necessary to the successa of the 6peration, much effort was expended.
The very move to Gibraltar itself was converted into a cover achemerhy
unofficially ennouncing that General Eisenhower had returned to Washington
for consultation; thms explaining his sbsence from Londom and also
creating the impression that no large scale operation was impending

12



while the Commanding General was out of the Theater. (35) This was only
.'one of the -mamr ruses used. Others included: (&) misleading our own
troops to believe that the objective was Dakar,; (b) fostering thé rumer
in England that Norway was to be ths objective and that Arectic clothing
would be nesded in the near.futur_e, (36) (c¢) baving the Western Force
appear to be headed for Dekar and turning north toward Casablance at the
last moment, &nd (d)' heving the Eastern and Centrsl Task Forces follow the -
route used by Malts bound com}oys end then doubling back toward their
destinstions under cover of darkmess. Any tactical surprise achieved
depended entirely on creating this impression because sach boat passing
through the Straits of Gibraltar coulﬁ be logged by Axis agént.s in
Tengiers, eight miles across the Straits from the "Rock".

The ﬁolitical tempo incressed to a feverish pitch at Advanced Head~
quarters. ©Success of the invasion still depended on a minimum of French
rasistanc'e_ being encountered. Msjor General (now General) Mark Clark,
Deputy Commander of the Allied Force, had returned from & clandestine
meeting in Algerie with ¥r. Murphy and his French coliaborators. The
military informstion he secured as to deployment of troops, their
equipment, hesvy armament and supplies was accurate and timely; but the
most important consideration, the loyalties and state of mind of the
French armjy, navy and patriotic groups, was still undetemined. and
problematical. (87) French collsborationists at this meeting reaffirmed
the belief thst French aversion to foreign troops acting on their goll
could be overcome if General Giraud were the Supreme Commender sfter the
landings.

Acting on this belief, the Allies spirited General Girsud from
Southsrn Ffance by submarine and amphibious plane to Advanced Head-
guarters at Gibrelter on D mims 1. His afrival ocreated sn sleventh-hour
erisis for General Eisenhower that had to be solved immediately. When
(35) A-5, p. 159; (36) A-5, p. 46; (37} A-5, p. 155.
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informed by General Eisenhower thet H-hour was only nine hours awey,
and also that he was not to be the Supreme Coﬁlma.nder in North Africa,
Giraud refused to cooperate by accepting a subordinate position under
General Eisenhower. An impassse resulted which was not broxen until
the next dey after the landing at Aléiers had been secured. At this
time, General Giraud reconsidered and accepted the posit.ion as military
and civil ci]ief of g1l French forces and effairs in North Africa. This
agreement atill did not solve the problem for it was now found that the
majority of French Army and Navsl officers were loyal to the Petain
government and ignored General Giraud's proclamation. We hed made &
horze trade only %o find that the other perty had tra;ded & dead horse.

Fortunstely, ms well as unexpectedly, after viewing the strengi_?.h
of the invader, there was one perscn in Algiers who was legally armed
end inclined to cooperate. This personage was Admirel Jean Louis f‘rancois
Darlan, Petein's designated successor and commander in chief of French
forcea. The part to be played by Admiral Derlan in this operation will
be fully discussed in a subsequent parsgraph. Suffice it to say at this
point that he issued the orders which brought sbout speedy cessation of
hostilities. (3Z8)

THE ASSAULT

The assault force for Algiers and Oran embarked from England in
two large convoys, a slow one which salled on 2t October, and a fast
one which sailed on 26 October. The fést convoy, carrying the assault
trocps, pagsed through the Straits of Gibrasltar on the night of 5-6
November. It followed the route of eastern Malta bound convoys in the
hope that enemy observers would be deceived, Not until the last mimute,
sbout 1200, 7 November, did the convoy turn south and steam at full speed
toward its objective.

The first enemy action occurred at 0537, 7 November, off Capé
(38) A-4, p. 1. |
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Palos, Spair;, about 160 miles from Algiers, when the Thomas Stone, a USS
transport, was struck by s torpedo disabling her to the extent that it
wes necessary for her to drop out of the convoy. (39) This was a serious
blow to the Task Force becsuse this transport carried a Battalion lending
team snd was the only transport which hed perticipated in actual lending
practices prior to this time. In compliance with operation orders, the
Thomas Stone we.é left behind with the H.M.S. Spey, a British corvetie,
detached to screen her while the rest of the bomy contimied on course.
This sudden turn of affairs was not to the liking of the troops eboard
the transport and sfter dark of that night, eight undred men were
losded into twenty-four of the Stone's landing craft and set out for
Agiers sbout 155 miles distance. This courageous but futile ettempt to
participate in the landings as plamned was doomed to failure. Rising
seag and mechanical breaxdown of the landing boats made i% necessary for
the troops to be taken on board the Spey which landed them on the main
passenger quay in Algiers on 9 November, after scuttling the landing
craft enroute.

The rest of the comvoy, approaching the shore of Africa in the
vicinity of algiers, broke up into sections at sbout 1800 and steamed to
their designeted aree off the landing besches. (See Mep C)

The 39th RCT was to land across "C Beach” in the mrea of 2in Taya,
some twelve miles east of Algiers. serlael photographs of this beach
had shown it to be satisfactory for landing operations, but, actually,
it was found to be & narrow strip of sandstone, dotted with large rocks,
and rising sharply up from the ses. (40) Iﬁ gspite of this unforeseen
situation, the regiment commenced to land shortly after H-bour. 4
delsy of sbout forty-five mimutes was occamsioned by shore batteries
&t'Cape Matifou and Fort d'Estrees firing on the nsval covering force.
This resistence was quickly silenced by the heavy guns of the British
(39) -9, p. 1965 (40) Personzl knowledge.
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warships, and the landings continued. Up to this time everything had
functionéd smoothly and according to plan, but it was in the ship to
shore movement thet the lack of training in both 2rmy snd navy personnel
became shockingly apparent. Lack of proper training csused delay in
loading the landing boats, coxswains were green and inexperienced,
individual officers and soldiers were sc burdened with equipment,
smpunition and weapons, that they were virtualiy immobilized. Some
scldiers were drowned in the landings simply because they were unable to
regain their fget after being rolied over by & wave. Landing waves had .
trouble locating their beaches, and sven though only a ligit sea was
running, meny of the landing craft came into shore out of control and
beached broadsides. .Unit integrity was completely disrupted and this
nacessaitated precious time being lost in recorgenizing and consolidating
the besachhesd. (41)

Not only was the landing of troops bshind schedule and ineptly

. handled, but in the unloading of vehicles and equipment, the mission

of the regiment was even more seriously imperiled. This unloading was
scheduled for e separate beech sbout two miles to the east of the one on
which the troops had landed. This besch was no more suited for heavy
equipment than the other was for troobs. Artillery pieces could not be
moved off the beach due to lack of heavy prime movers; some boats
grounded well off shore due to overloading; and others créshed into rocks
or onto the beach with a resultent loes of equipment.

The landing of equipment and artillery was so unsatisfactory that .
the regiment finslly departed from the beachhead for its objective minus
anti-tank guns and other heavy equipment. (4x) Anti-sircraft guns and
communication eguipment were still sboard ship at 1400 hours on D-day.

The regimen£ moved from the beachhead in two columns, one golng
across country to the sirfield st Maison Blanche and the ether column

(41,4«) Personal knowledge, from Col. A. H. Rosenfeld, Bn. Comdr.
%94h RCT.
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moving on the road from Aln Tayse to Algiers. Neither column encountered
ariything other then light and sporadic resigtance. The first column
reached thg airfield shortly after 0800 and had completed negotiations for
its surrender at 0830, just eight hours after landing acroas the beaches
at Alin Taye, twelve miles away. (45)

The second column moved into Algiers and relieved the French youth
organization, Les Chanteirs de la Jeunesse, which had seized and held the
communication centers, important bridges and other public utilities since
the early hours of D-day.

This youth orgsnization, Vichy's prototype of Hitler's Youth Movement,
was & most effective fifth column for the Allies.- They were well organized
and strongly inclined toward eiding the Allies in every mamnmer possible.
Two thousand weapong had been smuggled in to them prior to D-day for usse
in preventing interference to the landings. The late arrival of the 39th
RCT into the city rendered the youth organizétion's position extremely
precariocus. When the Americans finslly came to the rescue, brisk fire
fights were in progress throughbut the city between troops of the Algiers
garrison and the youths. (44)

At Aln Tays unloading of aquipmeﬁt end supplies contimued until 1800
hours when it was necessary to discontinue thé operation because of high
seas and lack of landing Craft. Qut of the seventy landing beosats, all
types, with which ths Naval Transpert Division started the assault, only
seven remained at this time. (45)

In the mesnwhile, the 168th RCT wae landing fifteen miles weet of
Algiers at Sidl PFerruch over "B Beech". Here again only light registance
ﬁas met, but the confusion in landing wae even greater than at "C
Beech®", Some compsnies arrived on shore eigﬁt hours after leaving their
transports; others lasnded as far as eight to twelve miles from theirl
appointed destination. Only the lack of determined resistance on the part

{43) Personal knowledge, from Col. A. H. Rosenfeld, Bn. Comdr. 3vth RCT;
(44) A-5, p. 107; (45) £~9, p. 20%.
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of the French saved this force from disaster. (46)

Mr. !iurplﬁ's efforts were strikingly apparent on "8 beach". The
invading force was met by General Mast, Chief of Staff to the Algiers
Command, who had been informed four dsys previcusly when the landings were
to take place. He had made what deployment of troops he could in the
limited time and az;ra.r:ged for the immediate capitulsetion of Fort Sidi
Ferruch. It was felt by Mr. Murphy that this was the only French official
who could be trusted with information concerning the landing.

Once the unit was ashore and aésembied, one battelion set out toward
Blide to assist the English in the capture of the airfield there. The
renainder of the regiment made a forced march on Aigiers. By midday the
edvanced guard reached El Biar, a suburb, on high ground immedistely
overlooking the city. Sharp street fighting occurred in this vicinity
for the remeinder of the af:temoon luntil 1700 hours when an oral armistice
wag concluded between General Ryder and Admiral Derlan. (47)

Conrcurrent with the two é.ssaults being made by the American forces
around Algiers, & third was taking place at Castiglione, twenty-two miles
wegt. This column, cronsisting entirely of British troops, experienced
the same difficulty in debarking as the Americens. Once ashore, however,
the force swung south and east cutting the coastal road connecting Algiers
and Oran and continuing on to occupy the airfield at Blida.

By 1630, ZII Air Force Spitfires and Hurricenes were operating from
both the Maison Blanche and Blida aii-fields providing the much nheeded alr
cover for the Naval Task Force, now in the Algiers roadstead. (48)

While these three pincer-like movem;ants were developing across the
beaches to the sast and west of Algiers, still a fourth force was about
to enter the battie. The 4rd Battmlion, 135th Infantryr, 44th Division,
squally divided on two Royal Navy destroyers, th.e H.¥.8. Maicolm and
Broka,_ wag. entering the Bay of Algiers preparatory to a frontal attack
(46) A-9, p. 205; {(47) A-5, p. 179; (48) A-5, p. 177. |
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on fha port proper. H-hour had been delsyed until word was received thst
the envelbping forces had landed succesafully. At Jkc0 word was received
a;nd the approech began. The ilalcolm, leading the way, was hit by shore
batteries before reaching the boom; causing her to lose way, and she had
to turn back %o sea. The Broke fared a little better. She crashed
through the béom, steemed boldly into point-blank fire, and berthed at
the Quai de Falsise to disembark her troops st 05&0. (4%) Due to the
fact that the Colonial troops of the Algiers garrigon had been alerted
four houre before, this detachment was quickly overwheimed and were led
away for a brief internment.

Al organized resistence from hostile land and naval forces in and
around Algiers cessed at 1700 hours, 8 Novembar. The transition of the

Rorth Africa French to an ally status hsd begun.

THE ARMISTICE

Probabiy no other action of the war received more acrimonious
discussion then did the armistice concluded with Admirsl Darlah during
~the ﬁeriod 8 to 11 HNovember, 194z. This temporsry militsry expedient, so
distasteful to both the British and imerican people, was dictated by
military necessity too weighty to yield to the niceties of political
motives and diplamatic proctol.

Admifal Darlan, a slightly odious person from the Ailies! point of
view, especially in respect to his dealings with the Germans, wes in
Algiers vigiting his soﬁ who was seriously ill with infantile paralysis
at the time of the invasion. He was immediately placed in protective
custody, and when it was found that General Giraud's proclamation hed
failen on deaf ears, particulariy at Oran and in French Moroceo, & series
of conferences were held with Darlan. (50)

A messege was sent by Dérlan to ldershal Petain in France requesting
that the Marshel order an end to all French resistance. At noon the same

(49) Person&l knowledge, from Ha;. L. W. Balley, Plat. Ldr., 3rd Bn.,
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day, B vaember, Petain's reply wes received, rejecting the request,
relieving Darlan of sll command and ordering fuil resistance to contimue.
Darlan disregarded this order, at this time being fully cognizant of the
strength in which the Allies had lénded, and contacted Genersl Ryder,
Commanding Officer Ashore, to comclude an oral armistice pertaining only
to Algiers. Organized resistance at Algiers ended at 1700 hours.

On 9 November, General Clark and Genereal Gireud arrived in Algiers
from Gibralter. At a conference on the 10th with General (lark, Admiral
Derlan mssumed suthority of sll land, sea and air forces in North Africa
in the name of Marshsl Petain end issued orders for the cessatian of
hostilities. This order reached Cassblance on the morning of 11 November,
& few nimites before an attack wes to be launched on that city. The
pseudo air of legalism adopted by Darlan was acceptable to the psople
of North Africa, and he established a provisional government with himself
at its head and Genersl Girsud as Commander in Chisf of French ground
and air forces.

The Darlan deal, negotisted during the height of battle, required
quick decisions to be made; end right or wrong, from a political view~
point, it halted fighting in all French North Africa. Resultant
achievements in the Mediterrsnean Theater of Operations furthsr vindicste
the American military leaders concerned.

ANALYSIS AND CRITICISM

4 close analyéis of the Algiers operation brings out one salient
feature with stark realify. Without previous experience the Allies mounted
the largest amphibiocus enterprise ever attempted, and in the face of ali
types of shortsges, successfully carried it .to concluslon in an incredibly
short time, From July to November the multitude of problems inherent to
an amphibious 0pefation were met and overcome. The planning, based on
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theoretical principles, was basically sound and well executed.

The popular concept of the military commander's being concerned primerily
with military strategy and tactics and holding a missioﬁ to meet and destroy
“the enemy on the field of battle is strikingly sabsent in this operation.
Genersl Eisesnhower had to assume the role of a diplomat and engage in
political negotiations to the near complete exclusion of militery tasks.
This was necessary in ordsr to assure hie military occupation at least a
bare element of succesé. That the French General with whom we chose to
deal proved recalcitrant and uneffective was an honest error in judgment.
The decision to foster General Girsud as the head of the army, navy and
government of French North Africa was arrived at only gfter eliminating
ell other possible candidates &nd accepting the considered opinion of
individuels on the ground (Genersl Clark, General Mast and Mr. Murphy).
The failure to anticipate the French refussl to accept General Giraud was
oceagioned by the failure to comprehend the mental makeup of the French
professional army and navy officer. Regardless of the circumstances,

the motivating reeson for their course of action can be summed up in one
word, "l!honneur®. The shift by the Allies to Admiral ﬁarlan, a repre-
sentstive of legal suthority (Petain), satisfied this code of homor and
successfully culminate& hostilities with & mimumum of caesualties to both
gides.

The planning staff of Allied ForceVHbadquarters appeared to lack

the boldness required to implement the directive received from the Joint
Chiefe of Staff. This directive ordered that lodgements be secured on
the stlantic coast of French Morocco and elso at sultable places between
Oran and Tunisia on the Mediterranesn. The emphasis of the operation
was to be placed on getting control of Algeris and Tunisia and annihilating
" the Axie forces operating on the Western Desert. In order to iand
farther sast than Algiers, iha landing at Casablanca would heve had to
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have been sbandoned; tlms temporarily exposing both flenk and rear of

the invading force. Spain and/or Germany might then be tempted to

move across the Straits of Gibraltar and through Spanish Moroceco to cut
AMlied land and sea supply lines. This characteristic of the plan was so
repugnant to the planning staff at Allied Force Headquarters and the

Wer Depertment that the directive was reworded to include only landings
at Cesablanca, Oran, and Algiers with the emphasis then placed on securing
bases to the west of Algiers from which future operations to the east
could be lsunched.

The planners accurately estimeted the.time it would take the Germans
to effectively combat the invasion, but they over-catimated our ab-ility
to move eastward from Algiers; and, consequently, the first battle for
" Punisiz went to the Germans. The loss of Tunisia was due in part to two

circumstances not having been considered; one was the unseasonal weather
encountered in the mountains of Northern Tunisia, and the other was ithe
fret that since our troops had to be ready fo fight on the beaches of
.Algeria, the bosts wers combat loaded. Units and equipment were not
disposed favorably for the rapid and distant advence that was desired.

The leck of boldness in the conception of Operation .'I'ori:h allowed
the Germans to. get into Tunisia and fight there for six long months. A
bold daring plan had been sbandoned in line with the U. S. irmy steff
officer's habit of conducting his war with methods of certainty.

The principle of security, secrecy and deception was used and
_obaserved to the fullest extent in this opefation. It hss often been
remarked that the invasion of North Africa was the best kept; secret of the
war. Every indiestion pointing to & landing in North Africa was obscursd
by memifacturing = conflicting indication. No means were overlooked to

camcuflage the true destinstion of the vast convoys forming in both
England and the United States. That the cover for the operation was



effective is amply evidenced by the fact that the landings were in most
part unopposed. Only isolated enemy air and submarine opposition was
encountered until after the troops were firmly ashore. Gerrﬁan gir
strength had been shifted to Sicily and Itely in anticipation of raiding
the Malta bound convoy, and German submarine strength had been concentrated
of f Daksr in anticipstion of & landing there.

Hd this secrecy been faulty end had determined armed resistance been
met at either Ain Taya or 8idi Ferruch, it cén safely be said that the
Algiers Operation would have ended in dis_a.ster. The hit-cr-miss methods
by which the assault troops were put ashore rendered them ineffective as
fighting units until reorganizstion had taken place.

The plen celling for = frontel attack upon the harbor of Algiers
lends itself to more criticism than any other element of the entire
operation. The timing for the a.ttack. was especislly faulty. Two hours
after H-hour géve ample time for the enemy to deploy his troops and alert
the shore batteries but did mot allow sufficient time for the emveloping
forces to enter the city and assist the fromtel force in carrying out its
mission. How this plen could have succeeded, it is difficult to see, unless
the French had not resisted; and, in that cese, it would have been
unnecessary. The choice of landing eraft left much to be desired for they
were Britieh Destroyers of high silhouette and afforded inadequate
debarking fecilities for the assault troops, especially when under fire.
This pseudo commando at.t.acic lacked two essential elements necessary for
success—-surprise and fire support. The order calling for this force to
bit the port of Algiers and stick there was outside the realm of possibllity.
If it was felt that this phase of the landing was necessﬁry, it should have
been aseigned to = well trained coordinated force that specialized in this
type of warfare. |

The need for better train_ul.ng of landing craft crews was startingly
appai'ent-. The art of landing troops tlrough surf and then retracting the
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boat so that it could be used sgain was still s mystery tc the personnel
manning the boats at Algiers. The expenditure of landing boats, ninety-
four paz:cent, ‘wag so great that the Army felt that the Navy had fa:iled in
ité mission. General derer recommended that "The line of demarkation,
wherein the navy has full controll of the operation until the troops reach
the shore, should be changed so that the army takes control when the troops
get into the landing craft.t (51-)

The over-burdening of men who. have to go over the side of a transport
into landing craft, land on a surf swept beach, and then march and fight,
regulted in enormous quantities of personal equipment being discarded and
ma‘berially'delaying the landing and resultsant overland moves.

The action of the two regiments sshore was aggressive and all
objectives were secured according to plan. The airfields at Maison
Blanche and Blida were immedistely converted to the use of the Allies.

The entry of troops into the cit;v of Algiers produced a somewhat
delicate mission becsuse we were not oceupying the city in the ususl
military sense. The civil govermment was left intact and the adminis-
tration of the port was turned over to the British., On 10 and 11
November, troops were moved into billéts on the cutsktirts of the city and
preparat:!_.ons imedié.tely were begun for the push on tc Tunisis.

LESSONS LEARNED

In this, the first large scale amphibious operation attempted in
World War II by the United States Army and Navy, a multitude of lessons
were learned and applied to later operations. From the approach ‘taken
by the suthor in deseribing the Algiers operation, it is believed that
the following lessons were brought oﬁ‘b:

1. St?.ff plenning, in its conception, must be bpld _en‘ough to

insure that the true objectives of the operetion are reached -

P

without expending the strengih of the enterprise on the
(51) A"‘g, p- 202'



2s

5.

5.

6.

Te

approaches to the objective.

ir amphlbious operations against determined resistance are to be
sﬁccessful, landlng boat crews mst be thoroughly trained in
every element of their trade. In this same comnection, assault
troops must be familiar with every detail involved in a ship to
shore movement.

In order to obtain the maximum effect of surprise and deception,

L e LI et i e A

. every affort must be extendad to malntaln the securlty and

s vy b LA S L

secrecy of the ope .
PR ke WM‘ .E,‘gmgn .

Against even light resistance, a ship to port movement is

B imits e

‘bazardoug, and the chance of success is limited under the most
sdvantageous of conditions.

To prevent 1mmob11131ng assault troops, the over:burdening of

the individual soldler w1th ammunltion, equlpment and weap;;a
must be guarded agalnst.

Hbavy equipment and crew-served weapona must be mede availabla to
the assauit troops immediataly after aat&bllshment of ths
beachhaad.n

Fifth column activities should be fostered wherwer'possible in

order to secura aid and aupport from elements wlthin enemy

territory.
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