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OPERATIONS OF THE 307TH INFANTRY (77TH DIVISION)
IN THE CAPTURE OF THE ISLAND OF LEYTE

1 DECEMBER ~ 21 DECEMBER 1944
: (LEYTE CAMPAIGN)
(Personal Experience of Regimental S-3)

INTRODUCTION

This monograph covers the 6peration of the 307th Infantry,
77th Infantry Division in the Cﬁpture of The Island of Leyte,
Philippine Islands, 1-21 December 194i. |

The objective is to demonstrate how this regiment, fighting
as part of an Infantry Division which emphasii;d ﬁpe principles
of surprise and the offensive thfough a relentless execution of
the attack, was a deciding factor in the defeat.of an enemy |
that had held up the advance of two amy corps for several weeks.
However, prior to discussing the operation of the regiment it is
necessary to réview some of the events leading up to its employ-
ment,

Following the successful operafions of U. 8. Forces 1n the
Marshalls, Marianas, and the Palaus, it wes decided by Allied
Headquarters to continue the attack against the Japanase by
inveding the Philippine Islands on 20 October 1944 instead of
20 December 1944 as previously planned, The stepping up of the
time wsas due'largely to the recent successful land operations
and to fhe succeasful naval attacks of Admiral Halsej‘s Third
Fleet on Jepanese ingtallations, throughout the Phillppine Islands,
during the month of September, which had crippled the enemy air
and naval forces in this area. (1)

- The Island of Leyte, located in the south ceqtral part of
the Philippine Archipelago (Map A), was chosen for the initial
thrust into the Philipplines for the following reasons:

1. 1Its location mekes it a natural gateway for access

to the Philippines.

(1) D, p. 18



2. The beaches on the eastern shore afford excellent
landing areas.

3. landing in this srea would divide the forces
defending the Philippines.

L. The occupation of_Lejte would insure .a base for the
support'of further operations to the north or south
under cover of Air end Naval superiority. ZIZxisting
éir fields near the eastern shore could be readlily
enlarged to furnish beses for land based airecraft at
an early stage_ih the operation.

Leyte i1s divided throughout its entirg length from north
to south by & high mountain range known as the Central Cordil-
lera. The mountaine rise to a maximum height of 4,426 feet and
are characterized by interlocking, knife-like spurs and ridges
.with heavy troplcel foliage. This range forms a natural barrier
between thé eastern end western coastal areas. To the east.of
the mountain range ié found the Leyte valley. Still further
east and just south of Tacloban is & smeller corridor known as
the Tacloban valley. To the west of the mounteins and north of
Ormoc is the Crmoc valley. These three valléys comprise the
chief agricultursal areaé of the island and consist mostly of
cocoanut plantations and sﬁgér cane fielda. (2) (Map B)
During the Japanese occupétion no sxtensive farning had been
practical and as a result most of these,arées were covered
with a thick growth of native grasgses which were of such helght
as to affect ground observation to a great extent. (3)

The road system of the island is far from sdequate and

consists of only one principal all-weather road which extends

from Talcoban to Abuyog, across the mountalns to Baybay, north

(2) D, p. 5; (3) N



to Carigara, and thence east to Tacloben. No other roads are
constructed to withstand any motor traffic during the rainy
season and must be considered as poor secondary roads. (4)
(Map B)

On 21 September 1944 the Sixth U. S. Army, commanded by
Lieutenanf General Walter Krueger and consisting of the X and
XXIV Corps was selected by General Headquarters Southwest
Pacific Area to selze Leyte. The_initial assault landing was
scheduled for the east coast of the Island on 20 October 1944.
(5) |

Final plans for the assault called for X Corps, cansist-
ing of the 1lst cavalry.Division and the 24th Infantry Division
(=), to land in the vicinity of Tacloban with the mission of
capturing Taecloban and all airfields in that vicinity; then
driving north to Carigara Bay. The XXIV Corps, congisting of
the 7th Infantry Division and the 96th Infantry Division was
to land in the vicinity of Dulag with the mission of capturing
the Dulag-Burauen-Dageml area which contalned severgl airfields.
on oqder, the XXIV Corps was then to seize Abuyog and move west-
ward to capture Baybay and destroy enemy forces on the west
coast of Leyte. (Map B)

At thls time, the 32nd Infantry Difision at Hollandla and
77th Infantry Division on Guam had been designated as Sixth Army
reserve but nelther could arrive at the target prior to the
middle of Rovember since both organizations had to await the
return of the shipping which had lifted the assault forces.
Therefore, the initial landings were to be mede with a regiment
of the 96th Infantry Division designated as the only floating

regserve, (6)

(4} D, p. 6; (5) D, p. 18-19; (6} D, p. 23
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Information indicated that Leyte was defended by the
Japanese 16th Infantry Division‘plus attachments with a total
strength of approximately 16,000 troops. (7)

At daylight on 20 Oectober, Allled battleships moved 1into
Leyte Gulf and began a bombardment of the selected landing
.beaches that was to last for two hours. Meanvhile, aircraft
from escort carriers were also conducting strikes in this area.
Just prior to the arrival of the assault waves LCIs moved 1n -
close and placed a devastating barrage of mortar and rocket
fire on the beaches. |

Following this preparation, the assault wéves landed
repidly against very light resistance due to the effectiveness
of the bombardment. (8)

During the period 21 October to 2 November, the advance
of Sixth Army weas rapid and contrél of the Leyte Valley and
its airfields was gained. The Panaon‘and San Jaunico Straits
also had been opened, and Carigara on the north central coast
~and Baybay on the west coast had been secured. This ended
what was known as phase two of the Sixth Army plan, and the
final phase of eliminsting the remaining hostile forces was
begun. (9) (Map B)

By this time 1t had become apparent that the enemy was
determined to defend the féland at all cost. Since the Initial
landings the Japanese_had struck with their fleet in the deel-
sive naval battle of Leyte and had been constently pouring
large numbers of reinforcements into Leyte through the western
ports, Although a large npmber of casualties was inflicted
agalnst the Japaness b%ﬂg;r and surfsce units, a total of approx-

imately 60,000 enemy troops were landed as reinforcements during

(7) D, p. 83; (8) D, p. 32; (¢) D, p. 3



the entire operation. Ormoc was the chief port for these
landings while & lerge number was landed at Palompon and other
points on the west coast. (1C)

In sddition to stubborn eremy resistence, the rainy season
and a definite lack of Allied'air support made the going ex-
tremely slow as the Sixth Army trled to push toward the west
coast. In the absence of all~weather roasds, supply and evacua-
tion beégme extremely difficult and in many instances it wes
necessary to rely on the csrabao and hand-carry to support for-
ward eléments. As a result of these combined fdctors, very
little gain was mede during'the period 2 November - 5 December.
(11) - (Map B)

The enemy wés_not alone in receiving reinforcements during
this period. On 14 November, Sixth #rmy received the 32nd
Infantry Division and the 112th Cavalry Regimentsl Combtat Team
and attached them to X Corps. The 1llth Airborne Divislon
arrived on 18 November and wes attached to XXIV Corps. The 77th
Infantry Division landed on 23 Novembsr snd 1t also was attached
to XXIV Corps. (12)

The 77th Division consisting of the 305th, 306th, and 307th

)
after several alerts and "de-alerts" was finally released from

Reglments had prior to this time completed the Guem campaign and

the mission of Sixth Army Reserve when it appeared thet it would
not be needed on Leyte., (13) Upon release from this assignment,
the Division departed froﬁ Guan end séiled for New Celedconla for
rext and re-equipping. When tke convoy was about four days away
from ite destination orders were recelved to turn back for Manus
Tslané end there orders were received to proceed to Leyte.
at tht Tl v
Since & combat misslon wes not expected upea departure from
(10) ¢, p. 11; (11) B, p. 64 & C, p. 11; (12) D, p. 4; (13) N &

D, p. 64



Guam and due to shortege of shipping, scme of the least
serviceable equipment was lsft behind. In addition, the
Division did not have its' rear echelon as it had been ex-
pected that this would be picked up at New Caledonia.
Accordingly, there was a decided shortage of heavy equipment
and vehicles. (14)
Upon arrival at Dulag on the east coast of Leyte, on

23 November 1944, the Dlvision less the 307th Infantry with
its normal combat team aﬁtachments was asaigned a biwvouac *
area in the vicinity_of Tarragona. The 307th Infentry,
commanded by Colonel Stephen S, Hamilton, with the 902nd FA
Battalion; Company A, 706th Tank Battalion; Company C, 302nd
Engineer Combat Battalion, and Company C, 302nd Medical Bat-
talion attached, was directed to proceed to a bivouac area in
the vicinity of La Paz, which was located some 12 miles south-
west from Dulag and about eight miles inland from the east
coast. (Map B)

| Even giving & lot of credit to the rainy weather fdr the
terrible condition of the area selected, this blvouac probably
rates at the top of the list of the worst sites ever selected
for a reserve unit. It possessed none of the desirable char-
acteristics. There was only one road leading into the area
and after a small portion of the vehicles had entered this roead,
it was impassable. This made 1t necessary to carry all supplles
and equipment by hend or on caratao for a distence of approxi-
mately one mile. With this condition there could be no such
thing as & quick departure to engage the enemy should the tacti-

cal situation so dictate.

(14) 4, p. 1



During the period 24-28 November, the 307th Infanfry
continued to make such improvements as were possible to the
area end performed patrol missions in the viecinity of the
bivouac. i

On 29 November, Colonél Hamllton was ordered to furnish
one battalion to proceed to Samar to protect a naval airfield
being constructed on the southwest tip of the Island, The
204 Battelion was designated and moved from the La Paz area
on 30 November. In eddition, Compaany L, 307th Infantry had
been sent to furnish protection to the airfield just west of
" Dulag. {15) | )

While the other regiments of the Division had been assign-
ed bivoﬁac areas ﬁear'the'beaches they too had been given
various snd widely scattered aasignments. These ranged from
assisting in the 1§ading of ships to relieving forward ele-
ments of XXIV Corps. As & result, elements of the 77th Divi-
sion were located over practiceally the entilre east coast of
~Leyte and one battalion of the_305th Infantry was at Baybay
on the west coast. {16)

FREPARATIONS FOR ORMOC LANDING
1l - é6 December 1944

A warning order was received by the Division on 1 December,
alerting it for a shore to shore move end an assault 1anding-1n
the vicinity of Ormob. The mission was to break the enemy's
defenses and supply lines in this area, This wes to be the old
Statue of Llberty play and none more gualified could héve been
ohosen than the unit wearing the Stétue of Liberty shoulder
insignia. {17) This 1énding had been desired by Genersal

Krueger for some time, but it had been impossible to assemble

(15 N; (16) A, p.7; (17) A, p. 7
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shippirg to 1ift the forces believed necessary for success.
In addition the Navy did not approve of the operation as we
had neither air superiority over nor surfece control of the
waters west of Leyte. (18)

Lete on 2 December the 307th Infantry received a warning
- order of the impending action and was ordered to begin move-
ment of the regimenf and attachmehts to the beach area in the’
vicinity of Rizel, (Map B) The Regimental Commander and Staff
were directed to report to the Division CP on the morning of
3 December for further instructions., Movement pléns for the
regiment.were.completed immedietely. These plans;included the
gsending of heavy equipment to the new assembly aréa on 3 Decem-
ber, with personnel to begin movement the following day.

The Regimental Commander énd his staff reported to the.
Division Command Post on the morning of 3 Decembef for brief-
ing and then were taken to XXIV Corps Command Post to receive
additional instructions. At this time, it was disclosed that
Sixth Army had been able to secure only enough shipping to
move 8500 troops of the Division and that the lending must be
completed, to inciude unloading all equipment and:supplies,
within a two hour period. This limitation was placed on the
landing by the Navy &s they d1d not control the Camotes Sea
and the enemy still had air supericrity over thé west of Leyte.
These limitations meant that adequate equipment aﬁd supplies
for two days would heve to be trarsported and unlbaded during
the mllotted time as the first resupply convoy would not
arrive prior to D plus.two. This action necessitéted the _
loading of ull supplies on vehicles as the limited time would

not permit the unloading of any bulk supplies.

(18) D, p. 62
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Shipping for the operation was limited to APDs, LCIs,
1SMs, end 1STs carrying LVTs, LVT(4)s (Amphiblous Tanks)and
DUKWs. (19) Only enough vessels were assigned the 307th
Infentry to transport the rifle battelions, elements of Service
and Regimental Headquarters Company, one platoon of the Cannon
Company with two M-8, and two M-10 Tank Destroyers from the AT
Company. The 1lst Battalilon, 306th Infantry was attached to
the 307th Infantry to replace the 2nd Battalion that was to be
left on Samar until a later date. (20)

Movement of the regiment to therbeach aress from Ia Paz
became extremely difficult as the roads became lmpassable to
all wheel vehicles except when pulled by & dozer. VHowever,
by workihg around the c¢lock the ﬁegiment was able to assemble
all personnel and. essential flghting equipment on the beach
by 2400, 5 December.

The Division order was recelved at aporoximately 1700,

5 December. It directed that the assault lanrding be made in
the vicinity ofIDeposito on the west coast of Leyte, with the
207th Infantry and 305th Infantry lending abreast, .307th on
the left. The mission wes to establish a beachhead and to be
prepered to turn north to capture Ormoc. (21) Preliminary
preparation on the beach areas wes to be limited to the five-
inch guns of four destroyers, and two LCIs carryling rockets.
(22) |

At this time, the Japanese 26th Livision opposed the
U. 8. XXIV Corps and the lst Japanese Division with miscel-
laneous units opposed the U. S. X Corps. The combined
strength of these units was estimated to be approximately
40,000 and this landing was to be mede in rear of thelr

(19) A, p. 10 & N; (20} N; (21) M, p. 7 & N; (22) A, p. 10 & 11
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positions in an effort to break the stubborn resistance of
these "ecrack™ Jap divisions. (22a)

In a coordinsted plan of action, XXIV Corps plars directed
that beginning on 5 December the 7th Division would launch an
atteck to thenorth snd the 11th Alrborne Division would etteck
through the mountains to complete the "pincer” on the Jep 26th
Division. Meanwhile elements of the X Corps in the vicinity
of Limon werelto intensify their activity and drive south, (235

The landing Beaches that weré selected were located between
the Beod and Bagonbon Rivers about four miles south of Ormoc.
The beach ares was about 1000 yards in width and may bte consid-
ered much smeller than that normelly desired for landlng a large
force rapidly. It wes decided‘after.exhaustive studies of
aerisl photos and conferences with guerillaes and natives famil-
iar with the area, that this beech efforded thé best chences of
success. (éh) (Map C)

Having mede tentative plans bssed on warning and fragmen-
tary orders, Colonel Hemilton, unon receipt of the final Divisicn
order, immediately assembled the unit commanders and issued the
regimental order. Landing would be made with the lst Battalion,
307th Infantry and lst Battallon, 306th abreast with the lst
Battalion, 306th on the right and 3rd Battalion, 307th Infantry
in reserve with the mission of securing that portion of the |
beachhead 1n the zone and to be prepared to continue the attack
to capture Ormoc on order, Assault battalions were to be loaded
aboerd APDs énd would land in LCVPs while the remainder would
land directly from LCIs and LCMs.,as the beaches would permlt

/
these ships to be brought in close to shore.

(22-a) B, p. 9-10; (23) C, p. 16; (24) 4, p. 11
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After working practically the entire night 5-6 December
assembling and checking equipment and preparirg boat teanms,
the regiment begen loading at 0630, 6 December across the Rizal
beaches. Loadinz was completed by 1200 and the convoy immedi-
ately joined the remainder of the Division and sailed for the
target area. (25)

The task force included only seven Infantry Battalions
and one battalion of Field Artillery and was orgenlzed &s
follows: |

Division Troops

Div HEq & Hg Co (Det) , 1118th Engr Gp Hg

77 MP Plat {Det) Attached: 233 Engr Bn

77 Ren Tr 1 SBC Team,

292 JASCO

77 Sig Co {Det) Btry D, 7 AA {AW) Bn

77 QM Co (Det) ‘ Co A, 88 Cml Wpns Bn

777 Ord Co (IM) (Det) 92nd Bomb Disp Squad

Hq & Hq Btry, Div Arty (Det) 6th Supp Aircraft Pty
902 FA Bn Co A, 776th aAmph Tk Bn

302 Engr Bn f-Co's A,B,C)) Co A, 718 Amph Trac Bn

302 Med Bn (-Co's A,B,C) Det, Co B, 536 Amph Trac Bn

Attached: 95th Port Surg Hosp

305th Inf
Atchd: Co A, 302 Engr Bn
Co A, 302 Med Bn
3 SFC Parties
307th Inf (less 2d Bn)
Atehd: 1lst Bn, 306th Inf
Co C, 302 Engr Bn
Co C, 302 Med Bn
3 SFC Parties
2d Bn, 306 Inf (26)

Under cover of darkness the trip around the southern tip
of Leyte to the target erea was uneventful and all ships arrived

off Deposito st approximetely 0545, 7 December. (27)

THE CAPTURE OF ORMOC
7 = 10 DECEMBER 1944

Following the limited bomberdment of the beaches and under

the protection of newly arrived P-40 air cover, the 307th

(25) N; (26) 4, p. 13; (27) 4, p. 11
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Infantry stormed ashore‘beginning at 0707 hours with the 305th
Infsntry on the right. The landing caught the enemy completely
by surprise and resistance was extremely light. Only & few of
the prepared positions were occupied. Within forty-five minutes,
the initial beachhead had been secured. (Map C) By 0930, all
tfoops and supplies had been put ashore in what probebly was
reéord time for lending en Infantry Division. However, it must
be stated that the speed in landing was somewhat aided by the
appearance of enémy planes overhead just as the landing started.
The enemy attacks were directed toward the shipping instead of
the landing beaches and despite our air cover the Navy lost
two ships prior to their departure for the east coast of Leyte,
(28)

It had been planned initially to establish on the beachhead
and await additional suppllies end reinforcements on the D plus
2 convoy. However, since the enemy resistance had been so
light and in his desire to capitalize on the surprise gained,
the Division Commander attached the 2nd Battallon, 306th Infan-
try, to the 307th Infantry and directed the regiment to coatinue
the attack to the north while the lst Battalion, 306th Infantry,
assisted the 305th Infantry “?t._f;’é’if‘“ ¢ beachhesd line to the
east. (29)
_ The Regimental Commender immedliately directed that the
attack be continued astride Highway 2 with the lst Battalién,
'307th Infantryg on the left end the 2nd Battalion, 306th Infantry
on the right. By 1600 Ipil had been captured agalnst only
scattered and surprised enemy elements. The turning of ammuni-

tion dumps started by the withdrawing enemy in Ipil slowed the

(28) A, p. 11; (29) A, p. 12
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advance of the 1lst Battalion and forced it to bypess the

town initially. (30) At this time, orders were recelived to
hold.up the advance end tie in with the 305th Infantry; which
‘had extended its left flank over to the Baod Hiver, ami to be.

prepareé for a counterattack from the east. (31} Thls mission

was rapldly accomplished, with the assault battalions keeping
their respective positions to the north and east, while the

3rd Battalion wés placed in position near the beach to preventi
an enemy landing to our rear. (32) (Map C)

Enemy resistance the initiel day indicated that the land-
ing hed been a complete surprise, He was buslly engaged to
the north, east, end south and at'the time 6f landing only
service troops were loeeted in the vicinity of our beachhead
area. (33)

The attack was resumed at 0800, & December with pattalions
abreast, 3rd Battalion on the left and 2nd Battalion, 306th
Infantry on the right. Camp Lownes was the objective. Initlal

}jﬁ{;preparations for the attaék were fired by the 902nd Field Artil-

lery Battalion and Company ™A%, 776th Amphiblous Tenk Battallon.

" However, the first volley from the Tenk Battalion was short and
eliminated an entire mortar squad of Company "M". Investigation
later revealed that the battalion had not registered the previous
day and was using data computed by the 902nd Field Artillery
Rattnlion. At{ieast in this case it was clear that the exchange
" of exact data between unlike units without sdjustments was not
the thing to do.

Tmmediately upon crossing the line of departure it waﬁ

necessary for the 3rd Battalion to cross;in'its zone, & rice

e,

(30) ®; (31) A, p. 12; (32) N; (33) A, p. 13
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field that was swept with automatic fireﬁkfrom a stream
approximately 700 yards to the north, In'addition,the eneny
had fox holes loceted throughout the field that were so well
camouflaged that one could spproach within s few feet prior
to observing the position and then usualiy it was too late,
While the 3rd Bettalion was having difficulties in gettling

the attack rolling, the 2nd Battalion, 306th Infantrﬂifwas

enemy troops firing machine guns and mortars from the many
finger ridges and stream beds. It was bnly after tringing up
the M-8s and M-10s and using them as assauit éuns to deliver
point blank fire on the enemy positions in coordination with
the artillery and 4.2 mortars that the enemy position was
breeched for a depth of approximately 2100 yards. This placed
our front lines approximaetely 1000 yards fromlcémp Downes.

During the arterndop the lst Battalion, 307th Infantry,
protecting the right (east) flank of the regiment, success-
fully fepelled an enemy counterattack of approximetely a
company in strength. This was the first such enemy action of
this operstion and was an indication that the enemy was recover-
ing ahd was reedy to engage in battle.
| Material ceptured during the first desy included many tons
- of ammunition that hed been placed in small dumpé along the
road, Egch dump contained two to four truck losds of gl1l1 types
of ammunition snd they were ususlly spaced from two to five
hundred verds epart on both slides of the road.

Prior to continuing the attack on § December the lst Bat-

talion, 3Céth Infantry, relieved the 2nd Bettallon, 306th,

which returned to the control of its parent organization.
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ThaéLobjective for the seconc day was agaln Camp Downes,
formerly a small post of the Phillppine Army, which consisted
of a small group of wooden buiidiﬂgs located on a commanding
ridge overlooking Ormoc and Ormoc Bav. Enemy strength on
this position and the ridge extending toward the mountains
to the esst was estiméted tb b: at least two rifle compenies
heavily suprorted by sutomatic weapons. The posifion was
extremely well orgenized and wes prepared to cover all approaches
from the east and south. The plan of operation was to meke a
frontal attack with the 3rd Battallon énd envelop with the lst
Battalion, 306th Infantry, to the east of the barrécks. It
Was in this manner, but only after extremely heavy fightlng,
thét the position was captured late in the afternoon of 9
December. (Map C) Some indicestions of the strong resistance
may be obtained from the infbrmation thaet in the zone of the
3rd Battelion, twb light mechine guns,eleven.heaﬁy‘machine guns,
two 4LO-mm AA guns and tnree 75-mm howitzers were captured or
destroyed. (34) 1In addition to his ground defense of the posi-
tion, enemy air forces were active ,and durlng the efternoon
combed the Regimental Command Post and traln bivouac, inflect®ng
several casualties. {35) |

The Division recelved reinforcements when the remainder of
the 306th Infantry pius the 305th Field Artillery Battélion
landed at Ipil at 0400, 9 December, This completed the lahding
of all rifle battelions of the Division mith the exception of
the 2nd Battalion 307th Infantry, and increased the artillery
supporf to two light battalions. The medium battallon was

located in rear of the 7th Division to the south and was

(3,) M, p. 8 & N; (35) M, p. 9 & N
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availeble for supporting fire on call.

During this time the 305th Infantry contlinued to protect
the south and east flanks of the Division and patrol to the
south and east. (36) |

Having ceptursd Camp Lownes, which afforded commanding
ground for the attack on Ormoc, Division ordered the plan of
attack for 10 December. The 307th was to release the 2nd

gf Battalion, 306th, to cortrol of the 306th Infantry and make

*ﬁ‘ & frontal attack on the town. The 306th was directed to

ﬁ envelop the enemy's east flank and cut off Ormoc at the
Antilag River. (37) Map C)

- At this time the 307th Infantry hed only'the lst and 3rd

Battalions to continue the attack es the 2nd Battalion wes
still on'Samar} Regimental order directed the attack to' . be
continued with a frontal attack on Ormoc from the south 1in
column of battelions, 1lst Battalion leading. All heavy weapons
of the 3rd Battalion would subport the attack initlally from
positions north of Cemp lownes. (38) 1In addition, two bat-
talions of artillery, Company "A", 776 Amphibious Tenk Battal-
ion, Compeny "A"™, 88tﬁ Chemical Weapons Battalion, M-8s, M-10s,
and LCMs firing rockets from Ormoc Bay, gave the city and the

high ground to the north a devegtating pounding prior to the

time of attack at 0930. (39)

~Degpite the burning ﬁuildings, exploding emmunition dumps,
{including the town's principle chureh which had been filled
with artillery and small arms smmunition) and a relsntless
pounding by ell supporting weapons, the Japénese chose, 1in
their traditional style, to remain and defend the town to the

last man. The Iapanese defense of the town cen probably be

(36) A. p. 15; (37) 4, p. 16; (38) N; (39) 4, p. 16
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classified as being typicel of a standard village defense
as they defended from within emd from dugouts underneath
the buildings with all fires well coordinated. This strong
defense resulted in & slow building to building fight for
the 1st Baettalion which employed grenades, bayonets, demo-
litions, and.maximum use of voint blenk fire from the two
M-83 and M-10s of the Regiment.

At approximately 1600, the Regimental Commander direct-
ing the fight from an OP in the front lines of the 1lst Bat-
talion, as was his custom, directed Company "I™ to be commit-

ted on the left flank along the beach in sn effort to complete

.* the encirclement of the city. This was based on his observa-

tlon of the enemy's weakness along the beach area. At this

9“99’ time the 3rd Battalion, less Compeny "I"™, had been moved to &

5

position on the right flank of the 1lst Battalion, prepared to

attack the town from the resr of the 306th Infantry. (40)
The 306th Infantry; through a repid and well execnuted

attack, had driven to the north and now was heavily engagling

the enemy in the vicinity of the Antilaso River. By thelr

blraction a great deal of the pressure was relleved from the

P@ 307th Infantry. (41) Company "I" quickly drove towerd the

jgﬁf Antilao River under cover of the partly destroyed bulldlngs

@

along the water front and coﬁpleted an encirclement whieh per-
mitted the 1st Battalion to complete the mopping up.

At epproximately 1645 the front lines were located north
of Ormoc elong the Antilao River. (Map C) Thus the fall of
Ormoc denled the enemy the use of the last principal port on
the west coast for the purpose of receiving reinforcements

and supplies.

(40) N; (41) A, p. 17
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This, together with the large quantities of ammunition
and signal equipment captured or destroyed in the town, was to
prove a deciding blow to the enemy's defense in Ormoc Valley.
(b2)

It was at this time that General A, D, Bruce, Commanding
General, 77th Infantry Division, who had been previously
designated &s Commandingz General of all XXIV Corps troops on
the west side of Leyte, sent the following message to the
Command ing Geﬁerals_of the 7th Infantry Division, the 1llth
Alrborne Division, XXIV Corps, and the Sixth Army: "Have

rolled two sevens in Ormoc. Come 7 and 11. Bruce.,"

THE CAPTURE OF VALENCIA AND LIBUNGAO
11 - 21 DECEMBER 1944 '

A limited attack was planned for the morning of 11 December
for the purpose of geining a more suifable.position to the
north of the town;to engble the Division to effect a general
reorganization and to permit the moving of supply dumps asnd &
hospitel into Ormoe prior to launching the attack up the Ormoc
Valley to capture Valencia. The plen called for the 3C7th and
306th to attack abreast astride Highway No. 2, 306th on the
right. Time of attack was 0930. {43)

Due to the frontage assigned the 307th, the Regimental
Commander directed the employment of both the lst and 3rd
Battalions, with the lst Bsttalion on the right. (44)

The attack wasrlaunched foilowing the usual artillery
preparations. Howsver, ﬁhe lst Battalion was stopped cold on
the north bank of the Antilac River by intense enemy small

arms and machine gun fire from the vicinity of Cogon. (Map D)

{42) N; (43)Y A, p. 17; (44) M, p. 9 & K
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This same resistance was éncountered by the 1lst Battallon of
the 306th Infantry and only negligible advances were made in
the center Qf the Division zone. The 3rd Battalion, 307th,
attacking alons the bay and on the left of the lst Basttalion
did not encounter this same strong resistence and advanced
approximately 1000 yards. During this attack evéry avallable
Infantry supporting weapon was brought to bear on this strong
position based around Cogon but the enemy could not be over-
come, The M-8s and M-10s of both regiments were brought up
and delivered point blank fire on the position without any
noticeable effect. Artillery time fire was also ineffective.
(45)

This enemy position was built around a reinforced con-
crete bui;ding that was circled with deep fox holes every few
yards on the elevated plateau overlooking the bridge, river
bank, and the rice pasddies to the east snd west. These en-
trenchments were covered overhead with coconut logs, sheet
metal or earth 1lids. Each had only & small port from which to
filre. This necessarily limited their fields of fire but all
positions were mutually supporting. The concrete tuilding was
@ small fortress containing many machine gun emplacements and
sniper posts. The pésition was originally planned fof 8 bat-
talion to defend toward the north,.but it was estimated this
EI?K&CL was later reinforced to approximstely the size of a
regiment with en excellent all-sround defense. (46)

At 1600, on 1l December, the 305th Infantry, having been
relieved from protecting the southern flank of the beachhead,
meved two bettalions forward and went into position astride

.Highway No, 2 prepsred to continue the attack to the north on

(L5) A, p. 18; (46) B, p. 2
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12 December. (47) This relieved the lst Battalion, 307th
Infantry which moved to protect the left flank of the division
along the beaches of Ormoc Bay. (48) '

At approximaetely 2300 on 11 December, two Japanese ships
comparable in type snd size to & I1IST entered Ormoc Bey,
apparently not having received the word that the port hed
changed hands. First indication of the ships was detected
by members of the 7th AAA Battalion located nesr the mouth
of the Antilao River when & 50 man landing barge was observed
moving toward the pief at Oormoc. All gun crews were alerted
and when the enemy craft came within renge end was identified
it was shattered by the 40-mm guns and 5C Caliber machine guns.'
(49) At this time members of the 207th Cannon Company reported
to the 307th Command Post that £hey observed a ship moving
toward the beach just in frbnt of the 3rd Battalion lines.
Lieutenant Ted Bell, the platoon leader, who was in command of
the M-8s on the beach, requested permission to fire immediately
but Colonel Hamilton would not permit it until a check could
be made or the ship definitqiy identified aé Japanese. This
precaution was definitely justified as a resupply convoy was
expected to bring in much-needed supplies during the night end
this creft easily could have been a friendly ship out of the
formation. At this time, the 3rd Battallon wes alerted and
instructed to send up some 60-mm flares., This was done and
the ship was again reported by Lieutenant Bell to-be definitely
Japanese. The Regimentsl Commander then ordered the Cannon
Company and the AT Platoon armed with M-10Os to open fire as

the 3rd Battalion fired illuminating flares for them. Through

(47) A, p. 185 (48) N; (49) A, p. 19
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this coordination direct hits were secured Immedlately upon
the ship as 1t wes beaching and then mortars and artillery
fireg &2%2 Placed along the beaches and inland of the target
to prevent personnel from getting ashore. (50)

The Jepanese returned the fire with thelr AA guns but
it was widely sdattered and ineffective. Mesnwhile as the
Japenese Captain attempted to pull the ship away from shore
it burst into flemes and soor senk. Information obtained
from a ?risoner of war and patrols indiceted that approxi-
mately 150 men, two tanks, miscellaneous weapons, and ammuni-
tion had been unloaded before the ship sank. (51) Howevér,
another prisoner of war reported thet about 500 Japanese were
lost with the ship. 1Included in tﬁe captured material was
one new Japanese amphibious tank. (52}

The other vessel was observed by the light of the burning
ship but could not be teken under fire until dawn. At that
time it was engaged with ertillery and M-10s as 1t attempted
to get out of Ormoc Bay by hugging the west coast line. It
received several hits and wes smoking badly and moving very

slowly when it got out of range. (53}
During 12-13 December the activities of the 307th Infantry

were confined primarily to limited objective attacks prote;ting
the left flank of the Division and patrolling to the west. (54)
Orders were received on 13 December to send a patrol north
on the west side of the Ormoc-Velencla Highway to Velenclia to
determine enemy dispositions and locate sultable routes for'
moving troops across country toward Valencia. The 306th Infahtry
recelved a similar order except their ocbjective was Catayom. (55)

(50) N; (51) A, p. 19; {52) M, p. 9 & N; (53) &, p. 19; (54) N;
{55) 4, p. 21 _
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In compiiance with this order the Regimental Commander
selected the I and R Platoon lesder, Lieutenant Earl Hodges,
end Lieutenant Rosario Chevaz as patrol leaders and asked
for volunteers to complete the patrols of two officers and
six men each. - The large number that volunteered made it

difficult to pick such & sm8ll group. While it may seem

odd to ask for volunteers for such a patrol, it is believed
that the 307th Commander wes definitely Jjustified as the
petrol was going approximately eight miles in rear of the
enemy lines for a period of 24 hours esnd if captured it was
certain death. A guerrills gulde was selected to accompany
each patrol, This group was quickly assembled, oriented,
and promptly departed on the mission. (56)

On 14 December, the regiment's front lines were still
located in the vicinity of Linao., (Map D) A reconnsissance

(/] .
in force wasfﬁe&t long the beach road to the west. The force

consisted of two rifle dompanies reinforced with one dismounted
cannon platoon, supported by two M-8s and M-10s., Upon return
the beach area was dotted with fires frém burning ammunition
and other material. 1Included in the destroyed items were six
aﬁphibious tanks, seven landing barges, one eighty foot, two
masted schooner, four LO-mm AA guns, four 20-mm AA guns,
several machine guns, & radio trensmitter, and large quantities
of miscellaneocus supplies. Twenty-one of the enemy were kllled
by thils force. (57}

@uring this period the 305th and 306th Infentry continued
to pound'the strong enemy position at Cogon with only limited

sucecess. Attempts were maede to envelop thé position from both

(56) N; (57) A, p. 23
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flanks but the Japanese had established an excellent all-
around defense that repelled these attacks wlth heavy losses.

One of the 307th patrols returned on 15 bécembér with
informaetion regarding the terrain end reported that only small
enemy patrols were observed. However, natives had reported
.that a large Japanese force was located in Valencla. The
patrol did not enter Valencié but reached the edge of San
Jose. (Map D) The patrol leader was immediately taken to
the Division Commsnd Post ss the Division Commander wished to
talk with him. This informetion along with that obtalned by
the patrols of the 306th Infantry gave the Division Commander
the information desired to complete his plan. (58)

Orders were immediately received from Division that the
attack would be continued on the morhing of 16 December with
the 305th continuing the attack on Cogon; the 307th Infantry
making a wide envelopment to the west and then north to cap-
ture Valencia; and the 306th Infantry following initially the
307th Infentry and then swinging northeast to cut Highway 2
between Catayom and Dayhagan. (59) (Mep D) |

During the night 14-15 December the remsinder of the 2nd
Battalion, 307th Infantry, was lended at Ipil and moved
limmediately to join the regiment at Linao. Company nFH had
joined the regiment on 12 Decemﬁer. Thié;reinforcement w8s
certainly welcomed as preparations weréb%ggi_for the envelop-
ment. Since the route was to_be across rice paddles, walst-
deep rivers and over terrain that no land vehicles could cross,
oﬁfﬁ‘Faaéfﬁéééps were taken end edequate equipment and supplles

for two days had to be carrlied by hand. TFour amphibious

(58) N; (59) A. p. 24
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tractors were supposed to be essigned to the regiment for

- supply and evacuation purposes but all of thése did not

arrive in time to accompany the unit on'lé December. 1In
the meantime, epproximately 100 netives were securéd to

assiast in carrylng ammunition and signal”equipment. Late

- this day, a battalion of the 7th Infantry Division moved

Vi

ft . ‘
yup and relieved the Regiment of the responsibility £er #&%s

. .
:F seeteor in defending Ormoc. (60)

\
9
0

5

¥

At 0730 on 16 December, the regiment moved out in column
of battalions, the 2nd Battallon leading, followed by the lst
Battellon and the 3rd Battalion. This force was followed by

the supply caraven which included the natives and dlsmounted

personnel of the Cannon and AT Companies. The Cannon and AT
Company personnel assisted in carrying'supplies end furnlshed
securlty for the group.

Soon after starting, & Japanese patrol weas encountered
east of Lilloan. Fortunstely it bhose to fight the 2nd Battal-
ion in true Japanese style and the entire unit of 12 men was
eliminated. Had the patrol decided to return wifh the infor-
mation of the movement 1t is posslble that the envelopment
might not have been so successful.

The move was made over the difficult terraln under a
brolling tropic=l sun in a cloudless sky. Often the heavily
burdened troops were wading through mud from ankle to knee
deep. It was with pleasure that they crossed the Pagsangahan
Rivef at Bao by wadlng through the water of better than four
feet in depth. During the crossing =1l supplies and weapons

had to bhe held above the head.

{60) N
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Just after the crossing, the second patrol that was
sent out on 13 December under Liesutenent Chevaz reported to
the Regimentel Commander., They had obtainéd information |
regarding enemy activitles farther north in the vicinity of
the Libungao-Palompon Road. Lieutenant Chevaz was instructed
to returh to the Division Commend Post and make a personal
_report to the Division G-2.

It was truly a fine tribute to the heavily burdened men
who arrived at San Jose at approximately 1600 with the neces-
sary equipment and the stamina needed to continue the attack.
By this time, the 100 native carriers had grown to a small

army of abou#® 500 as everyone in that sectlon seemed to gét

»

the word and join the column as if we were goingz on & picnic.
As the leading elements of the 2nd Battalion were enter-
ing Sah Jose they were engag by an enemy force estimated to
be two platoons. These wereﬁfzﬁght by surprise as the enemy
outpost on the south edge of the villege was preparing supper
and did not observe our forward security element until they
were a hundred yerds away. Apparently no other word had been
received of ocur approach and the village was socon cleared.(ﬂﬁptﬂ
During the day a distance of elght miles had been covered
and only the medium artillery was now in supporting range of
the regiment.‘ The Reglmental Commander ordered the.sstablish-
nent of a-perimeter defense for the night. Meanwhile, an
artillery lialscn plene using a narrow road for a landing
strip begen the evacuation of the cesualties,as the amphibi-
ous tractors had not joined the unit. Only a part of the
casualties were removed in this manner.as only one plane was
avallable and it had to be used to register the artillery

protective fires prior to darkness. The remaining casualties
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were assgsembled iIn the regimental aid statlion to await evacu-
ation the following day. {61)

During the day, the 305th Infantry had captured the Cogon
road junction end’the 306th Infantry, moving under conditions
similar to those of the 307th Infantry, had edvanced to a
position about 1200 yards from its objective. (62)

The regiment spent e quiet night, which was brokén only
by the dive bombing of a few miilion mosquitoces and the suspense
as to when and where the 2000 Japanese reported by the netives
to be in the Valencla area would strike. The expected counter-
attack did not meterialize. At dawn on.l7 December cub planes
were available to evacuete the remsinder of the casualties.

During the early mornihg the Division Commander arrived
by liaison plane at the Regimentsl Command Post and informed
the Regimentsl Commender that the 305th and 306th Infantry
were to continue the attéck generallj as plenned for the pre-~
ceeding day. The 307th'Infantry would remain in present
position pending the bombardment of the Valencla area with
artillery and an air strike which had been arrahged for during
the morning. In view of the large number of enemy reported
in valencia, this ection was believed essential for a success-
ful advance, (63) |

The target area was continvously plastered by the Corps
artillery, l155-mm rifles, throughout the morning'of 17 Lecem-
ber, unttt~about~1230. About 1240 the alr strike began and
continued until 1330.. Following this, the medium artiliery
opened up again and as a result of the terrifie pounding by

bombs and artlllery shells some of the enemy were forced to

(61) N; (62) A, p. 25; (63) N
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withdraw. Air observers reported an estimeted 2000 of the
enemy moving eastward toward the mountains, {(64)

The 307th Inrantry resumed the attack at 1415 in a wedge
formation with the 2hd Battalion attacking astride the San

Jose-Valencla Road and the 1st and 3rd Battallons echeloned

to the right and left rear with the 23rd Battalion on the right.
As the regiment left San Jose, it wes immedlistely met wiseh
strongzﬁzégéi:;;e that apparently had been driven close to our
front‘lines by the bombardmeﬁt of the objective and this iﬁ—
creased as the 2nd Battalion drove.closer to Valencia and its
alrfield. However, at 1640 leading elements of the 2nd Battal-
ion %géﬁéi the southwest corner of the airfleld. It was at
this point that the attack was held up for the night. Enemy
forces ldentified during the day were the Japmnese 33rd regi-
ment and fhe 4L7th Afir Field Company. (65)

At 0830 the next day, the attack was continued in the
seme formation with Valencla and its airfield the objective.
Against limited resistance the town and sir strip were taken
by 0905. At this time the Regimental Commander ordered the
3rd Battalion teo send a patrol south on Highway 2 to contect
the 306th Infantry while the remainder of the reglment contin-
ued to mop up Valencia end patrol to the north and east.
Patrol contact was gained at 1100 with the 306th Infantry south
of Valencia. | |

The two regiments wmme joined during the afternoon, and
the Ormoc-Valencia Road was now open. .This enabled the 307th

Infantry to recelve its first supplies since 15 December., The

replenishment of ammunition snd rations was welccomed for both

(64) A, p. 27; (65) M, p. 10 & N
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were almost exhausted and the ammunition on hand wes definite-
ly not adequate to repel a strong enemy counterattack. (66}
The Division plan for 19 December was for the 305th
Infantry to move to Valencia and relieve the 307th Infantry
of the defenses around the town. Thé 306th Infantry was to
make another envelopment to the north and cepture the crossing
of the Tagbong River and the Libungao-Palompon Roéd. (Map D)
The 307th Infantry was to continue the attack northeest
astride the highway to seize the Libungaoc road jﬁnction. (67}

" The 307th Infantry plan of advance wes to use the wedge

formation, with the 2nd Battalion leading and the 1lst and 3rd
Battalicns scheloned to the left and right rear, respectively.
It was thought that this formation would give the best control
as well as furnfsh the maximum protection againat an atteck

on either flank.

Colonel Hamilton with his Observation Post group consist-
ing of S-3, Artillery lieison officer, Radib Operator, telephone
operator, and messenger, habitually operated from an (Observa-
tion Post just in reer of the assault companiesg and sometime 1t
was within these units. Observation wes limited at best and
he always insisted that the Observation Post be at the best
ventage point, which was the front lines,

Highway No. 2 to the north was crossed by many streaﬁs
and finger ridges. Generally the vegetation was thick along
both sides of the road as fields that a few years ago had
been growing sugar cene, had now been permitted to grow up

in & tall native grass that in most cases was higher than a

(66) M, p. 11; (67) A, p. 29
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man's head. This greatly restricted observation apd in

every way favored the defender.

Initially only scattered resistance was enconntered in
the drive toward Libungao. This resistance consisted of
small groupé of riflemen, supported by automatic weapons,
dug in along the streems end finger ridges. Riflemen with
grenedes ¢nd bayonets were required in most cases to eliminate
them. (68) By epproximately 1700, 19 December the lemding
elements of fne <nd Battelion had advanced 3 miles to reach
the Naghelen River, where they were'stopped by a sfrong enemy
position on the high ground to the north. (Map D) Herse the

| observation was good for the eneany and he had skillfully
orgenized the commahding terrein in such a manner that his
machine guns, mortars, and artillery employed in direct fire,
Placed effective fire throughout the regimental zone.

The position was engaged with all availeble supportiné
weepons, including the 902né Fiela artillery Battalion which
had moved up within supporting range, but with l1ittle observed
success,

Due to the late hour, employment of neither the 1lst or
3fd Bettelion to envelop the position could be accomplished.

The defense for the night was an all-around defense for
the entire regiment less the service treln, The revnlenishing
of supPlies could not be accomplished prior to darkness and
the regimental train was ordered by Colﬁnel Bemilton to estab-
1lsh its own Bivousc Just in rear of the regiment instead of

trylng to return to the vicinity of Velencia. It was believed

(68) N
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unsafe to sttempt the return of the trucks to the rear as
many of the enemy had been bypessed durlng the day or driven.
back lnto the hills to the east of ﬁighway No. 2, and troops
were not availabtle to occupy all of the ground galned,
During the night the Service Company personnel had to drive
off several smell gfoups of the enemy who attempted to enter
their position. {69)

Throughout the night the strong enemy position was blaétéd
with artillery and mortar fire in an effort to soften it up
for the attack in the morning. Enemy petrols were very active
and infiltration parties were repelled by both the lst and 2nd
Battalions during the night.

Preceded by a heavy'artillery_preparation the regiment
asseulted the position 2t 0830 on 20 December in the same
wedge formation employed the previous day, the 2nd'Battalion

again leading. This position was to prove the strongest
| encountered since Camp Downes and was defended by elements of
the Japanesé 1st Division and thelSth Regiment of the 8th
Division., Order of Battle indicated thet these units were
classed among the hest of the enemy forces. It was estimated
that the enemy force defending in the_307th zone was about
2000,lwell supported by machine guns, mortars and artillery.
(70) |

The 2nd Battalion made a frontal attack on the position
while the 1lst Battailon moved in close on the left flank of
the 2nd and assisted in reducing the enemy right flank. The

bulk of the asssult was carried by the 2nd Battslion as it

(69) N; (70) M, p, 11 & N
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moved in with bayonets fixed following the artillery end
mortar preperation.

Just as the_high ground was being overrun at approzi-
mately 1000 the Japenese launched a countersattack in true
"Banzai" style with an estimated force of 200 men from a
position directly to the north, Officers were leading the
force waving their sabrea and a2ll the troops were screaming
"Banzal, Banzai®", This attack was repelled by companies "E¥
and "F" and resulted in the elimination of the entire howling
mob. Another counterattack of approximately the same atrength
and executed in the same manner followed shartly. This
attacking force was lilkewise eliminated as “ﬁggngﬁming
acrogs fairly open ground dfrectly into the 2nd Battalion
position. Enemy material captured included several large
ammunition dumps and about 30 trucks located imiediately in
rear of this position,

Following a short reorgenization the attack was contlnued
against very light resistance until the middle of the afternoon
when & strong position was encountered about 1000 yards south
of Libﬁngao. {(71) |

This was a typical Japanese defense consisting of a
well dug in position, ezpértly camoufiaged, and supported -
by weapons masterfully employed. When the frontal attack of
the 2nd Battelion wes stopped, the Regimental Commender ordered
a double envelopment of the enemy position. 1lst Battalion on
the left was to envelop the enemy right flank snd cut the high-
way just in rear of the enémy position. The 3rd Battalion was

~ordered to envelop the enemy left and drive deep to the north

(71) M, P. 11 & N
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to the regimental objective,.

Although maximum use of the 4.2 mortars and artillery
was made)both envelopments were stopped short of their objec--
tive by fierce enemy resistence. In the 3rd Battalion zone,
movement was through tall grass that limited visibillity to
a few feet. Just before dark Conpany K, the leadlng company,
moved into & strong position snd suffered several casualties.
The Battalion was driven back a short distancej without an
opportunity to retrieve 1ts cesuslties and the ground cbuld
not be regained. The next morning wheﬁ this nosltion was
finelly tsken 1t wes reported that the wounded left behind
had been bayoneted by the Japanese; (72)

For = defense during the night, the lst ard 3rd Battalions
refused their flanks to protect the regimentsal flanks. Regl-
mentel Headquarters Company and elements of the Cannon and AT
Company defended the rear.

During the period 19-20-December the 306th Ihfantry had
successfully captured its objective. The_bridge over the
Tagbong River had been reached, but the lst Battalion, 306th
Infantry, which had been given the mission of securing the
bridge was reéeiving strong countérattacks from the enemy
iocated west of the river. 1In the meantihe, the 2nd and 3rd
Battalions were driving east toward the Libungeo Road Junctioh.
(73) Due to the close proximity of the 306th end 307th, artil-
lery fire had to be closely coordinated. This was done by
artillery liaison plaepe end through the Assistant Division

Commander who was with the 307th Infantry. (74)

(72} N; (73) A, p. 30-31; (74) N
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In a desire to capture the objective as quickly as ‘
possible, thus effecting a juncture of the 306th Infantry which
would permit evacuation of their casuslties, and to joln X
corps units driving from the north, the Divislon Commander
directed the attack to be continued on the morning of 21
December,
| in preparation for this attaeck, the artillery expended a
half-unit of fire in placing intensive fires on the enémy
position in front of the 307th Infantry fhroughouﬁ the night
of 20-21 December, and a concentrated 30 minute prepsration
prior to the attack at 0700, 21 December. (75)

The attack of the 307th Infantry was resumed with the
lst Battelion enveloping the enemy position from the west,
Enemy opposition was light, as those that were allve in their
holes were too stunned by the artillery to offer orgénized
resistance. By 0800 the 307th Infantry joined with thé 306th
at the Llbungao road junction,

At this time the 2nd Battalion, 307th Infantry, and SPs
of the Cannon and.AT Companies were attached to the 306th
Infantry to assist iﬁ its drive nar thward to contact the 1lst
Cavalry Divisidn, X Corps, which was attacking south along
Highway No, 2. (76) Contasct was gained during the lete
afterhoon, thus openlng the road from Ormoc to Carigars Bay,

The 307th Infantry then went into a defensive position
defending the south sector of the Libungao road junction. (77)

The last orgaenized resistance was completely broken four

days later, 25 December, when the lst Battalion, 305th Infan-

try completed &an amphibdous envelopment and baptured Yalompon,

(75} A, p. 31; (76) M, p. 11 & N; (77) A, p. 31-32
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the last main port held by the enemy.
Thus ends the operation of the 307th Infantry in the

Leyte campaign except for the extensive mopping up ectivities.

ANATYSTS AND CRITICISM

In studying the Leyte operation it should be kept in mind

that thelenemy at all times continued to fight to the lest man
with the fanatical zeal which is charecteristic of his defense
doctrine. Throughout the operation it was clearly indicated
thét the Japanese soldier wés well trained in the use of the
shovel and the employment of fortiflication materiel, and with
these he hebtitually prepared & strong defensive position re-
gardless of feilure to receive asir or ertillery support.
Normqlly,:enemy positions were protected with overheed covering
and were.expertly camouflaged. The fact that his ammunition
did not produce s noticeable muzzle blast or trail of smoke was
a large contributing factor in the concealment of his defense.
Weapons were mutually supporting and the area was generally
organized for all;around protection. His occupation of a posi-
tion with orders to hold at all cost meant makling it his grave.
This was strongly verified by the fact thet the 307th Infantry
during the 15 day operation killed 5157 while teking only one
prisocner.

Some may wish to eriticize this actio; of ndt taking more
prisoners and say that the unit lacked trelning in the true
value of a priscner in obtaining information., To thqse who
Tfought the Jépanese, I believe an explanation is unneceaéary;
others are reminded that to the average Japanese soldler, sur-
render was thought'to be worse than déath. At all times every

opportunity was glven the enemy to surrender.
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The decision to make the landing in rear of an enemy
force estimated at 40,000 was in itself a bold venture,
especially when consideration is given to the advantages
thet belong to the defender. In sddition, the 1anding was
made with about one helf of the 77th Divislon with no chance
of resupply or reinforcements for at least two deys. Time
did not permit the cbnduct of rehearsals which are definitely
desirable in the preparation for amphiblous operations. How-
ever, the commenders wefe aware of the risk involved as '
General EKrueger 1s reported to have said that this certeinly
could have been a "Pacific Dunkirk". It is personally
believed that the loss of this entire force would not hdve
equalled the loss of men in trying to dislodge the enemy
from the mountain positions had the western landing not been
made. The element of surprise was so great that it upset the
whole defensive plans of the enemy. To obtain surprise, a
calculated risk had to be taken,

The 1andihg beackes were narrow, in fact, much too narrow
for lending a divislion normally., This selectioh was made by
the Division Commander only after a thorough study of serial
photographs and evaluation of informetion received from
friendly natives who had recently been in that area. The
selection was based on the desire to obtain maximum surprise
and strike the least resisteapnce possible before getting
established ashore. Both of these conditions were satisfiled
in the landing area selected.

The five major effeéts accomplished by the landing at

Deposito are probably best stated in G-2 Summary, Leyte,
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7-25 December 1944, 77th Infantry Division. m{a), It
surprised, split, and confused the Jap commend (b), it
isclated the Jap 26th bivision which was attempting to

drive our forces out of the southern valley; {c¢}, it
thwarted the Jap plan to strike across the mountains and
with a sizable force‘%ﬁékéize our eirstrips in the BURAUEN
area in conjunction with an attack by alrborne troops; (d),
it drew off and destroyed heretofore'uncommitted Jap reserves,
thereby felieving the situation on all other fronts and
hastening the juncture of the X Corps with the forces of the
XXIV Corps striking across the mountains and up the ORMOC
vallev; and (e}, it denied the Japs the use of ORMOC as a
port for receiving reinforcements and resupply; 1t denled
them the usé of Highway No. 2 south of ORMOC end drove the
Japs north up the ORMOC valley where theirrremaining troops
were ultimately annihilated or scattered into isoleted Ilnef-
fective groups and destroyed seperately.™

During this operation, the time of attack was varied daily
énd it resulted in never permitting the enemy an opportunity
to get set at a particular time for an attack or to fully relax
between them.

Artillery prepareticns preceeding the attacks varied irc
length up to as much as thirty mlnutes. Although artillery
support was used to @ meximum degree, it is believed that more
effect could have been gained had the preparatory fires
included defihite_lulls to permit the enemy to man his battle
"station and then bring down additional concentrations.

Althoﬁgh this narrative covered a series of engagements

that had a decisive effect upon the outcome of the Leyte
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Campaign, at no tlime wés contact lost with the enemy once
1t was gained. This alone was a blg factor 1ln the success
of the opersation as it permitted the employment of our
forces in a tactically sound manner,

The attaék to capnture Camp liownes located on the high
ground overlooking Ormoc aad Ormoc Bay was sccomplished by
combining 8 frontal.énd a flanking action. The 3rd Battal-
ion, 307th Infantry, made the frontal attack while the lst
Battalion, 306th Infentry, enveloped the enemy's right flank.
These units, supported by the M-8s and M-10s of the Cannon
and AT Companies, combined fire, maneuver, and shock sction
to destroy an enemy posifion that had excellent observation
and fields of fire. The capture of this position geve the
307th Infantry commanding ground needed for the successful
attack on Ormoc, |

The town of Ormoc was ceptured'by using the standard
technique of fighting in towns as taught in our service
schools. All supporting weapons to include those of the '
reserve battalion were employed during the preparation |
preceding the attack. While the 307th Infantry attacked the
position frontally, §§~Division order,the 306th enveloped
the town from the eaat, This was belleved to be the correct
plan for attack. However, &8s in most operations of thils
nature the real succesa of the attack was finally determined
by the aggressive leadership of subordinate leaders. The loss
of Ormoc with its man} supply dumps increased the difficultiesl
of loglistiecal support'for the Japanese unite in the Ormoé

Velley and had a definite influence on the outcome of the

campaign.
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The capture of Valencia and the adjacent alrfield by &
wide envelopment was e success due primarily to the planning,
reconnaissance, and maintenance of surprise until the objec-
tive was reached. This secrecy could not have been maintained
if the enemy patrol encountered enroute had declded to report
the movement instead of fighting. Another large contrlbuting
factor was the maintalning of pressure dn the enemy by the
305th Infantry that kept him fully occupied. Since this
envelopment took‘the 307th Infaentry out of the renge of light
artillery, it is believed that this is not & sound practlce
unless other means of close support are available. This is
particularly true when the enveloping unit is forced to lesave
part of 1ts organic mortars and carry only a portion of the
- normel ammunition load due to the difficult terrain, The
capture of Valencia airfield gave the Di#ision an airstrip
that could be used to evacuate cesualties by air and also to
assist in the supply situation.

The wedge formation for the sttack north from Valencia
proved to be en ideal formation over this type of terrain and

Auqits Fhe
against this type enemy J"_reglj:nentt.n..ﬁs operating separately.
This formetion gave the best control, meximum fire power to the
front or flanks, and permitted rapid maneuver of either flank
battnlion. This resulted in an aggresnively conducted attack
using maneuver and fire power to a maximum that completely
disintegrnted‘the stubborn resistance south of the Libunggo

road Junction.
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The capture of this final objective resulted in the
opening of Highway 2 from Ormoc to carigara and divided the
Japanese forces to such a degree that it eliminated any
opportunity for an organized enemy attack to the east into
Leyte Valley.

Throughout the operation, the 307th Infantry, employ-
ing the principles of the offensive, movement and surprise
to the fullest extent, captured all assigned objectlives
despite the hardships and fanatical enemy resistance encoun-

tered.

LESSONS LEARNED

1. Amphiblous movements which are impracticable
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because of enemy air strength in daylight may often be

accomplished successfully under cover of darkness.
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2. Surprlse is essential to obtain maximum results
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with minimum losses.

'3:‘ Once surprise has been gained the attack should be
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pursued vigorously,to maintain a constant pressure on tne
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gnemy.

L. Time of attacks should be varied to prevent the
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enemy from being prepared for the attack.
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5. Artillery preparations prior to tne attack should
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vary in lengtn Also there should be lulls in the flring

= S

to permit the enemy to man his battle stations whereupon
edditional concentrations are brought down.e;aﬁwo V“*'“‘ f”*
6., Artillery liaison ‘planes proved to be an indis-
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pensable observation post in obtaining enemy information when

ground observation was limited

bz
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7. Liaison planes may be substituted‘for ambulances
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in emergencies to evacuate casualties.
8. Formations for the attack must be organized to
permit the reserve or support unit to be immediately avail-

able for employment in the execution of other missions.
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9. Successful envelopments depend largely on the degree
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of qurprise attained and on the ability or other attacks to
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contain the bulk of the enemy's forces.

10. Reconnaissance patrols snould return vital infor-

mation rapidly back to their units and not engage in combat
10

1l1. Good reconnaissance and eccurate intelligence is
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essential in preperetion of plans. h
12, Objectives are gained through the close and contin-

uous support of the lnfantry with all supporting weapons.
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