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THE OPERATIONS OF THE 2ND BATTALION (REINFORCED),
25TH INFANTRY (93RD DIVISICN) AS A PART COF A
PURSUING FORCE ON BOUGAINVILLE, 2«4 APRIL 1944
(NORTHERN SOLOMONS CAMPAIGN)

(Personal Experience of a Regimental S«2)

ORIENTATION

INTRCDUCTION

This monograph covers the operations of the 2nd Battalion,
25th Infantry, 93rd US Division in the limited pursuit of enemy
forces following tha March 1943 attacks on the BOUGAINVILLE
Perimeter.

In order to orient the reader i1t will be necsssary to
discuss briefly the major events leading up te this action,

By the summer of 1942 the Japaﬁese'offanaive had been carried
through the rich East Indies to the south and to a& point through
and including the SOLOMON ISLANDS in the Southeast. (See Map A)
(1) RABAUL was the hub and nerve center of all Japanese forces
in the Scutheastern Sector. It was the principal air, naval
and submarine base, and one of the staging asress for ground
force troops in this area, (2)

On 2 July 1942, the Joint Chiefs of Staff specified RABAUL
as an objective to commanders in the PACIFIC Area. (3)

Allled Ground Force offensive action in the Pacific began
with the landings at GUADALCANAL on 7 August 1942, After severe
fighting on land, sea and air effective Japansse ground resist-

snce ended on 8 February 1943, (4)

A-2, Maps 4 and 21
A-5, pe 105, 150
1-4’ P. 1

A-5, p. 105, 142
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A series of amphibious assaults were made in the SOLOMONS
throughout the rest of 1943 culminating in the I Marine Amphibiﬁus
Corps landing on BOUGAINVIIIE on 1 November 1943. (See Map B) (5)
This landing had for its purposs the establishment and protection
of air fields from which RABAUL could be neutralized. It is note-
worthy that the directive for the operation did not eall for the
¢learance of Japanese resistance from the islend. (6)

On 15 December I Marine Amphibious Corps was replaced by
XIV Corps (Army) consisting of the 37th Division (transferred
from the T Mariﬁe Amphibious Corps), the Americal Division
(which replaced the 3rd Marine Division, withdrawn at this time)
and additional artillery and service units. (7)

The Japance Commandgr on BOUGAINVIILE, when he finally
realized that the American forces were not going to continue the
attack beyond the original perimeter, ordered a concentration of

his forces for an attack on the American position. (See Maps C

and D) (8)

The initial Japanese attack was launched on 8 March 1944 and
succeéded in driving in the outposts and making a shallow pene-
tration in the zone of the 37th Division. (9) This penetration
was reduced by counterattacks, The enemy continued to attack
until 24 March with no better results. On or about this date, the
Japanese commander, with better than half of his infantry strength
destroyed, decided to withdrew., The withdrawal was conducted over

virtually the same routes as the concentration, only in reverse, (10)

(5) A-3, Map 10
(6) A-14, p. 8

(7) A-10, p. 1, 2

(8) A-14, p. B8; A-12, p. 5
(9) A-10, p. 14

{10) A-12, p. 12, 13, 15



On 17 February 1944 the 25th Infantry, part of the 93d
Division, closed in its assembly area on GUADALCANAL, having
shipped directly from the United States where for the past elght
months it had been engaged in desert training. {(11) About the
middle of March, the 25th Combat Team was ordersd to BOUGANVILLE,
closed in at BOUGANVILLE on 28 March 1944 and was attached to
the Americal Division. (12) Selected personnsel from all
battalions accompanied Americal Division patrols for training.

THE GENZIRAL SITUATION

The enemy withdrawal was conducted under cover of a delaying
force. While this move was hasty to the sxtent of leaving sick
and woundad along the trails, (13) the delaying force would filght
stubbornly when contacted during daylight hours and withdraw
under cover of darkness.

The XIV Corps plan was to harass, delay, and cut the line of
communications of the forces remaining in front of the position
by means of patrolling and limited pursuits, and to secure and
outpost the dominating terraln surrounding the perimeter. (14)

The 37th Division, on 31 March, formed the Speclal NUMA NUMA
Trail Force consisting of the 3d Battalion, Fiji Infantry, and
the 3d Battallon, 148th Infantry undsr command of Colonel White,
the Commanding Officer of the 148th Infantry. The mission given
to the Special Force was the cutting of the NUMA NUMA Trail
at the trall junction north of the LARUMA RIVER and JAVA CREEKE
stream junction to harass, delay snd cut off the retreat of enemy
forces remaining in front of the division. (See Map E) (15)
(11) a-11, p. 1
(12) A-12, p. 4, 5

13) Personal knowledge

(
(14) A-11, p. 4
(15) A-3, p. 50



The islend of BOUGAINVILLE, like most of the otner South
Pacific islands is geologlcally spesking, new, whlch accounts
for the fact that the hills and mountalns rise very abruptly.
Slopes on the hillsides frequently vary from 45 degress to
vertical. Ridges often are bharely wlde enough for a foot path,
with very stsep slopes falling off on elther side. Rivers and
streams are short and usually not deep but are very rapid until
the coastal plain is reached., River bottoms are rocky and strewn
with boulders. The entire area, including the steepest hillsides,
is covered with a rain forest type jungle. The floor of the
jungle is continually damp and in shadow from thé overhead canopy.
Brush and small trees growing to a height of ten or twelve feet
and vines hanging from the branches of the taller trees prohibit
obgervation for more than a few feet 1in any directlon except
whers vegetation does not exlst, such as across a river, The
jungle flcor, while apparently flat, 1s cut by numsrous deep,
narrow, eroded washes. (16)

Weather during the operation was normal for this climate;
clear except for thunder showers during the early mornlng and
late afternoon; usually two hours of rain began at about 1600
hours every day. The temperature, except during the rains, was
hot and humid but dropped rapidly to cool (50 - 60 degrees) at
night.

During the period 31 March - 1 April, the Special Force
advanced from the mein perimeter to the scuth bank of the LARUMA

RIVER at hill 205. (17) Hill 205 wag taken on 1 April, but

{16) Fersonal knowledge
(17) A-7, 1 April



strong resistance was encountered on the ridge northeast of Hill
205, On 1 April the Commanding Offilcer of the.Special Force
raquested that a Battalion of the 25th Infantry be attached to
him and was informed that the 2nd Battallion, 25th Infantry would
be at the point where the NUMA NUMA Trail enters the main
perimeter at daylight 2 April,.

DISPOSITIONS AND PLANS OF THE SPECIAL FORCE

On the morning of 2'April, the situation of the Special Force
was as followss: (18) 3d Battalion, 148th Infantry and one
company, 34 Battalion, Fiji Infantry making slow progress along
the ridge northeast of Hill 205; the rest of the 3d Battallon,

#1ji Infantry was protecting the east side of the traill between
Hill 205 and the main perimeter; the lst Battalion, F1]j1 Infantry
(attached 1 April) was protecting the west side of the trall;

the 2d Battalion, 25th Infantry was moving by foot on the NUMA
NUMA Trail toward the Command Fost at the base of Hill 205.

(Ses Map F} (19)

The plan of the Special Force (ommander was for the 3d
RBattalion, 148th Infantry, lsss one company, to continue the
attack across the ridge toward the JAVA CiREZK while the 2d
Battallon, 25th Infantry encircled ths enemy's right and established
themselves on the NUMA NUMA - JAVA CREEK trail junctions, thus
cutting the enemy's line of communication and retreat. (See Map F)
THE BATTALION SITUATION

At daylight on the morning of 2 April the 2d Battallcen, 25th

Infantry was at the junction of NUMA WUMA Trail and the main

(18) A-7, 1 April
(19) A-7, 2 April; A-8, p. 50 and personal knowledga



perimeter. The battalion was at approximately T/0 strength but
due to the anticipated hand carry certain deliberate reductions of
equipment existed, Only one 80 mm mortar per rifle company was
carried., Only two 81 mm mortars and four machine guns of the
hesvy weapons company wsare carried and thess were light machine
guns rather than heavys. The Antitank Platoon, the Ammunition
and Pioneer Platoons of Hsadquarters Company and the weapons unit
personnel not carrying weapons were used to carry exira ammunition
and rations and to assist in carrying the crew served weapons
listed sbove. (20)

A staff officer of the Special Force met the commander of
the 24 Battalion, 25th Infantry, Lieutenant Colonel A. K. &mos,
ﬁt the junction of the NUMA NUMA Trall and the Perimeter Road
and instructed him to move his battalion by foot to the vicinity
of Hill 205 where further orders would be lssued. The battalion
moved out in column of companies, a file on elther side of the
trail, order of march: BE, F, Headquarters, H, and G. (21)

At about 0900 hours the battalion reached the command post
of the Speéial Force without incident and halted in column. The
Battalion Commander here recelved orders tc move west along the
south bank of the LARUMA RIVHER for about 400 yards to insure that
the crossing could not be seen by forces opposing the 3d Battalion,
148th Infantry, and there cross the river to the north bank and

proceed east (upstream) to the trail junction near the JAVA CREEK -

(20} Perscnal knowledge
(21) A-11, p. 6



LARUMA RIVER stream junction. Upon reaching this objective, the
battalion was to set up a trall block cutting the lines of communi-
cation and the withdrawal of the forces then opposing the 34
Battalicon, 148th Infantry. (22) Company I, 148th Infantry, an
experienced unilt famillar with the terraln, was attached to the
battalion at this point, with orders that it kCompany 1) would
spearhead the attack., (23)

THZ BATTALION PLAN OF ATTACK

The mission given to the battalion was that of an enveloping
force; to encircle the enemy right flank, move to and occupy the
objective, the trall junction near the LARUMA RIVER-JAVA CREEK
stream junction, thus cutting the enemy's line of communication
and his primary route of withdrawal,

Information of the enemy was vague,.but it was estimated
that the total force was not over a company at reduced strength
heavily supported by light asutomatic weapons end that this force
was concentrated on the rldge facing the 34 Battalion, 148th
Infantry. Only flank protection was anticlpated north of the
IARUMA RIVER.

Due to this almost complete lack of information concerning
his route of advance, the Battalion Commander could only plan his
route, movement and security. His plan of attack against a

hostile force must walt until one was encountered,

(22) Personal lmowledge, verbal order, Lt. Col. Amos
(28) Personal knowledze; A-13, p. 32



The plan of moveument was to move west to the appointed
crossing site, have E Company secure the crossing, then cross thse
battalion to the north side of the LARUMA RIVER and procesd east
to the objective in column, with I Company, 148th Infantry leading
and furnishing front and flank security for the battalion. During
the movement east toward the objective, the Commander planned to
have only flank patrols along the river, keeping the main body
In column parallel to and sbout 50 yards north of the river to
rrevent discovery by the enemy south of the river. Since the
bettalion must now cut its own way through the jungle, it was
decided to change the formation to single file., For the movement
from the Speclal Force command post to the river, the order of
march was the same as that on the NUMA NUMA Trall excent that
I Company, 148th Infentry was placed bstween E and F Company. (24)

NARRATION
CROSSING THE LARUMA RIVER

The battalion moved out in the formation mentioned sbove
at 1045 hours and cut a trail to a polnt about 400 yards west of
the Speclal Force command post. The south bank of the river was
found to have nsar vertical embankments of from 20 to 40 feset,
however, sufficient vines and tree roots were availlable to permit
the men to scramble down. The greatest difficulty was encountered
in lowering the weapons. This was finally accomplished by a
chain of men holding themselves to ths roots and vines with one
hand or‘tying themselves to the roots with their belts and

lowering the weapons and ammunition from ons man to anothsr.

(24} Personal knowledge
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E Company started across the river at about 1100 nours
employing a squad at a tims. The river at thls point was rapld
but at its deepest polnt only about three to four feet deep, the
vottom was rocky and would freguently slip from under foot.
Several men were swept downstream until they could regain thelr
footing. Agaln the heavy loads were the greatest difficulty. As
the squads of E Company gained the far (north) bank, they formed
a perimeter which widened and deepened with each additional sguad.
Once E Company had established itself on the far bank, the rest
of the battalion, less G Company, began the crossing and passed
through E Company. During this perlod, a security patrol from
E Company killed two enemy soldiers about 100 yards west of the
crossing. Whether these men constltuted an enemy flank security
force or just two stragglers from the general withdrawal could
not be determined. (25}

G Company was dropped off from the columr at this point and
given the primary mission of securing the crossing slte and 1line
of communications in the vicinity. It was also given the
secondary misslon of constructing a path down the south bank of
the river and placing a safety rope across the river to facilitate
future movement, particularly of supplies. G Company accomplished
all of these tasks In an excellent manner although no enemy action

took place and its security mission was therefore not tested. (26)

THE ADVANCE TOWARD THE OBJECTIVE

As the last elements of H Company passed through the E Company

security at about 1200 hours, ¥ Company joined the end of the

(25) Perscnal knowledge; A-11, p. 6
(26) Personal knowledge
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column. The column was now organlzed as follows: 1 Company,
148th Infantry, F Company, Headquarters, H Company snd E Company,
25th Infantry. The Battalion Copmander marched near the head of
the column. Advance and flank security were put out by I Company,
148th Infantrye.

The asdvence east was made by the leading elements cubtting a
path through the Jjungle ﬁbout 50 yards in from the river. Direc-
tion was maintained by a flank patrol that kept the river in
sight, Progress was slow becausse of the terrain. Frequent
amall streams draining from the north into the LARUMA RIVER and
the excessive heat and humldity made movqment difficult and
exhausting. Loads, especlally weapons, were freguently ex-
changed, the packboard and smmunition bags were invaluable
during this movement.

TEE ACTION OF 2 APRIL

At about 1430 hours, after having moved sbout 1400 yards
from the point of crossing, the flank patrol on the river
reported sighting several Japanese on the south bank of the
river. Reconnaisssance resvealed about twenty to thirty enemy
soldiers walking up and down or sleeping on improvised shelters,
obviously unaware of the presence of the battalion. Behind them
were five or six log and earth bunkers bullt against the shelter
of a vertical rock cliff sbout twelve feet high., (27) Above
the cliff, the hillside sloped up very steeply and was heavily
covered with jungle. The river ran aboub fifteen_feet from the
base of the cliff, and no vegetation grew here, being periodleally

swept by the river during floods. The river bed was about one

(27) Personal knowledge

1z



hundred yards wide at this poilnt; the north bank waé low and

flat and vegetation grew out over the river but affordsd numercus
places from which the scuth bank could be seen. (See Map G) The
flank patroi, less the reporting messenger, had remained to
observe. The battalion commander decided to explolt the surprise
he had achieved and ordered I Company, less the leading platoon
and the left flank security patrol, to deploy secretly along the
river bank., Fire was to be opened only on signal or when
discovered, The leadlng platoon was deployed to protect the
column from the east and moved out slowly. As they moved, they
uncovered the NUMA NUMA trail on the horth side of the river,

Two machine guns were emplaced to fire on the yet unsuspecting
enemy, Just as the battalion commander was about to give the
signal to open fire, a small group of enemy appeared moving

down the trail toward thes leading platoon. The lead platoon
promptly opened fire killing all but one, and wounding and
capturlng the others As the first shot fired was to be the
signal for the two platoons and the machine guns along the.river
to commence firing, they opened fire, A virtual hall of bullets
swept the enemy on the far bank, None of those caught in the |
open escaped, most being found later riddled with from five to
twenty bullets. (28) Retallatory fire was meager and ill

aimed, Indicating that a large majority of the enemy in the
immedliate vicinity had been killed or wounded in the initial
volley. No mortar or artillerj fire was recsived.

| The 60 mm mortar had been glven a position area and had

picked its exact location, but due to the secrecy regulred,

(28) Personsl knOiledgo
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couléd not begin clesaring the overhsesad branches and leaves until
firing had begun. As soon as the first shots were fired clearing
began, and in a few minutes the 60 mm mortar was ready to fire.
By this time the enemy had brought up a machine gun which began
firing from e position on the hillside and to ths west of the
bunker area. Scattered rifle fire was coming from the jungle
covered hillside above the bunkers directly across the river
from I Company's positions, The enemy mschine gun could not be
definitely located but 1ts general area was known snd the 60 mm
mortar fired about twenty five rounds into this area. The
machlne gun ceased firing. The mortar smmunition thus expended
wasg about one féur?h of the total carried by that company for
the mortar‘and wag consumed in about two minutes, not including
registration. (29)

Fire gradually died down, until by 1530 hours only an
occasional round was fired by the enemy when some oOne was care-
less enough to expose himself too prominently, or when some
rifleman thought he saw a target or a suspiciéus movement on the
far side of the river.

While all thls was golng on, let us see what wag happening
In the rest of the battalion. From the beginning of the march,
frequent halts of two to five minutes durstion had occurred
while leading elements cut their way through a particularly
difficult spot, or reconnoitered a susplcious area, Thus the
men initially welcomed the halt as an opportunity to rest and
catch thelir breath. But as the halt lengthened to fifteen,

then twenty minutes, and nc word was received as to why, the men

(29) Personal knowledge
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bacame nervous, Abllity to see only a few feet off the ftrail
and only five or six men in each direction, increased that
nervousness, Rumors of ambush, enemy using silent weapons, a
break in the column just ahead, and even desertion by thelr
lenders and the white company they lkmnew to be leading began to
fly up and down the columns When firing suddenly burst out 1n
heavy volume up shead, & near panic resulted. (30) Only
strenuous efforts on the part of company commanders, platocon
leaders, and non-~commissioned officers prevented many men from
running or firing into thelr own comrades. In one case, violent
action on the part of two enlisted men of the 148th Infantry and
an officer was necessary to prevent a squad frém firing into the
left flank guard put out by I Compsny of the 148th Infantry.
(31) Authentic information of the situation was not received
by the companies until they were closed up about an hour later,
At about 1530 hours, the battalion commander ordered the
battalion to move up and form a perimeter based on I Conmpany.
F Compeny tied to the left platoon of I Company and extended
sround to the northwest, E Company joined the ends of F Company
and I Company facing west and northwest to complete the
perimeter. (32) At 1600 hours the decision was made to spend
the night here although no effective resistance to the continued
movement of the battalion had been encountered as yet and ths
accomplishment of the assigned mission, already delayed an hour
and a half, was thus to be delayed an additional twelve to four-

teen hours at least. The troops were ordered to dig in on

rresent positions.

(30} Personal kmowledge
(31) Personal knowladge
(32) Perscnal knowledge
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THE FIRST NIGHT IN THE JUNGLE

The organization for defense was generally as stated above,
with the additicn of the machine gun platoons of H Company to the
perimeter. They were sited to cover the back trail, and to give
grazing fire on the river. I Company's machine gun was gitad
up the uncovered NUMA NUMA Trail, and that of the other coﬁpanies
where they could get the best grazing fire. An inner perimeter
was formed from the remainder of H Company and Battalion Head-
quarters Company, less the Antitank platoon. (See Map H) This
Platoon was ordersd to drop i1ts loads of ammunition and rations
and return to the headquarters of the Special PForce, remain there,
or return to the maln perimeter during the night. They were to
bring forward additional machine gun and mortar ammunition and
rations the following morning, the prisoner captured by I Company
was sent back with this supply party.

All personnel of the 25th Infantry were ordered to dig
three or four man fox holes and to keep one man alert in sach
fox hole at all times. Fox holes were dug not over five yards
apart. Thsse holes were actually siﬁting type sllt trenches,

Joined in the form of a cross or a "T", (Sse Sketch I} The use

of multiple fox holes gave the men a sense of companionship and
teamwork and were employed primarily for morale. It was noted
that many men still had not completely shaken off the case of
"jitters" they had had earlier 1n the afternoon, and the Battalion
Commander decided that the risk of a paniec in case of an sattack
was greater than that of an enemy mortar or artillery barrage,.

All personnel were ordered to remain in their holes from dark

to dawn and to smploy only hand grenades unless a ma jor attack

developed.
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From darkness untll deylight, no further incidents occurred.
There was no Indisceriminate firing or throwing of hand gfanades
by the battalion or its attached company.

At sarly dewn, the personnel along the river dimly sew two
or three Japanese who had returned and were apparently getting
water from the river. 8ince the dead from the previous day's
fighting were still lying where they had fallen, it can only be
presumed that they belleved the battellion had departed. They
wore qulckly killed and nothing further occurred so far as the
enemy was cencerned.

The battalion ate breakfast from the last of the K ration
carried from the main rerimeter on the morning of 2 April on the
individuals The rations brought in by the Antitank platoon and
dropped when the Platoon returned to the Trall Force Headquartera
the previous afternoon were distributed, as was the smmunition,
The battalion, less F Company, G Company and the supply group,
?repared to continue the movement to the ob jective.

THE F COMPANY ACTION ON 3 APRIL (33)

At sbout 0800 hours, 3 April, the battalion, less G Cqmpany,
F Company and the supply group, moved out in column up the NUMA
NUMA Trail toward the objective.

¥ Compeny was left 1n piace across Irom the enemy position to
guard the line of communlcatiocn and to keep the enemy position
undexr observation. The Battallion Commander also directed that
the Executive 0fficer remaln there. Shortly after the battalion
had moved out, the supply group entered the F Company area. In
answer to querlies as to how they had arrived so quickly, they
stated that during the 24 of Aprll engineers had improved the traill

(33) Personal knowledge
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from the maln perimster to the Special Force command post and

that trucks were now bringing supplies to that point. This saved
8 slow and laborious hand carry and return of about four miles,
insuring more rapid delivery of supplies and fewer personnel
required to mailntaln the necessary flow of supply. After dropping
off rations for F Company and taking a short rest, the supply
group moved on, following the battallon.

Since the short action at daylight, no enemy had been seen or
heard from on the far baﬁk. Deliberate sxposure brought no fire,
The #Zxecutive Officer and the Regimental 3-2, who had also
remained, studiesd the position acfoss the river with fleld glasses
and, noting several telephone linss running from one of the
bunkers, concluded that the position was probably a command post.
This was later proven to be correct. By 1100 hours, the complets
lack of any indications of active enemy on the far bank prompted
the Regimental S-2 to take two men and cross to the south side
of the river for the purpose of making a search of the bunkers
for documents or other forms of Information of an intelligence
naturs,

During the crossing, no fire was received, but after inves-
tigating several bunkers containing either dsad men or nothing, =
machine gun and two riflemen opened flre on the party. Under cover
of fire from ¥ Company from the north bank fhe party returnsd to
the north bank.

At about 1300 hours, a 4.2 chemical mortar platcon that had
been attached to the Special Force entered the F Compeny area. This
platoon was carrying one mortar, and personnel not carrying the

weapon carrled one round of ammunition each, Permission wss
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obteined to employ thls unit against the machine gun uncovered
by the search party. At about 1500 hours, under cover of a
short but violent shelling from the 4.2 snd the company's 60 mm
mortar, a platoon of F Company croassed the river. This time tbe
enemy fired as the crossing was made and five men of F Company
ware woundéd. (34} Thirty eight Japanese dead were counted in
and around the bunkers. Thls count includes all action to and
including that of the platoon. After cleaning out this pocket
of resistance, the platoon returned to the north bank of the
river. No further action occurred in the P Company area.

MOVEMENT TO AND OPERATIONS AT THE OBJECTIVE

ihile the above action wasg taking place in the F Company ares
the battalion advanced without making further contact and by 1300
hours was on the objective., In a short while they were joined
there by the 34 Battalion, 148th Infantry, and the Special Farce
Headguarters who, finding no resistance on the ridge at daylight,
had pulled back and taken ths route of the 2nd Battalion, 25th
Infantry, leaving one company of the Fiji Infantry to push
across the ridge. (35)

During the‘afternoon of the 3d of April, patrols were sent
to the west along the JAVA CREEK and to the northeast along the
LARUMA RIVER but no contact was made by any of these patrols. (38)
By night fall it was apparent that the main body of the enemy
delaylng foree had withdrawn during the night of 2~3'April and that
the halting of the battalion short of its ob jective had permitted
ths escape of that fores.
(34) A-11, p. 7; A-8, p. 53

(35) A-7, 2 April and 3 April
(36} A-7, 3 April and personal knowledge
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The followlng morning, 4 April, additional patrols combed the
areas of the upper JAVA CREZK and the LARUMA RIVER. These patrols
reperted many abandoned bivouac areas and considerable equipment
but no enemy troops. (37) At sbout 0915 hours, contact with a
patrol from the Fiji Infantry coming down the JAVA CREEK Trall waa
made, thus completing the circuit. (38)

At 1255 hours, 4 April, the Commanding General, 37th Division
ordered the withdrawal of the Special Forece. (39) At 1655 hours,
the 2d Battallion, 25th Infantry, returned to the maln perimeter
and reverted to control of the 25th Infantry Regiment. (40)

To sum up the results of this operation: A green battalicn
in its first contact with enemy forces and with excesdingly
difficult terrain had successfully defented all enemy forcaes
employed against 1t. True, the battalion was spearheaded by a
company of expesrienced trocps from enother divislon, but thils
was in accordance with the policy of the Corps Commander and
echlieved the results desired. (41) On returning from a visgsit to
the 2nd Battallon shortly after it returned from this operation,
the Regimental Commander, Colonel E. M. Yon, stated that he had
never ssen such high morale in any unit of the 25th Infantry
gince he took command. (42)

Counted enemy casualties were forty-four dead and one
captured. Total losses to the battalion and attachments were

five wounded in F Company.

(37) A-8B, p. 53

(38) A-~7, 4 April

(39) A-7, 4 April; A-8, p. 53

(40) A-7, 4 April

(41) Personal knowledge; A~13, p. 32
(42) Personal knowledgs
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ANALYSIS AND CRITICISM

1. TACTICAL DECISTIONS

The attainment of the Division Commander's desire to harass,
delay and cut off the retreat of the Japanese force, and the
ingtructions to the 2nd Battalion, 25th Infantry, to encircle the
enemy right flank and establish themselves at the critieal trail
Junction implied s need for speed and, if possible, stealth.

That this was admirably carried out up to the point of contact
with the enemy command post is sesn by the complete surprise
achieved by the battallion in its engagement at this point. How-
ever, the cqmmandér‘s declsion to engage this force at all may

be questionabla.r The principal factors involved in this decision
were: (a) The commander's inexperience in combat, (b) the
migsion to seize the JAVA CREEK JUNCTION and (¢) the very real
danger of an enemy force of undetermined strength so close to

his own supply line with the probability of eminent discovary

of the new trall cut by the battalion. A very few minutes after
firing had bsgun, the enemy strength was revealed as being little
mere than the initial force destroyed in the first burst of fire.
At this peint we must criticize the commander for not pushing on
toward his objective, leaving, as he did some sighteen hours
later, a company to engage any enemy that presented themselves,
This delay, coupled with the forceful notification to the ensmy
of the battalion's presence on their right rear, caused the enemy
commander to insure that the bulk of his delaying force was with-
drawn from the obvious trap prior to dawne Thus, when the

battalion did arrive on its objective and the trap was sprung,

the enemy had fled.,
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2e SUPPORT IN JUNGL#A TERRAIN

The reduction of supporting weapons within the battalion
heavy weapons company to two machine guns per platoon and two
81lmm mortars was proven to be a wise decision. Tkl difficult
marching conditions of muddy, slippery tralls, steep slopes and
the heat and humldity gave these troops great difficulty 1n
keeping up with the riflemen on the march, even though loads werse
rotated frequently and ammunition bearers did not carry full bags.

During the engagement on the afternocon of 2 Aprll, it was
found that the one mortar in action could very rapidly use up a
large percentage of the smmunition that could be carried with 'it,
even using the rest of the platoon as ammunition bearers.

In jungle terrain, with its greatly reduced rangses, i1t was
found that adeguate support could be given by the reduced number
of guns due to their greater accuracy and effectiveness at these
ranges provided sufficient ammunition coulé be made availsble to
the guns., When the attached 4,2 mortar platoon Joined the
baﬁtalion, on 3 Aprll 1t was found that only one mortar was
carried and all other men of the pleatoon carried one round of
ammunition each. Only by this expedlent and the strictest con-
trol of ammunition expenditure could the weapon be kept in
sction.

S THE USE OF MULTJIPLE FOXHOLES

The requirement that all men of the 2d Battalion, 26th
Infantry, dig three or four man foxholes for the dsfense on the
night of 2-3 April was proven sound. By employing this type of

entrenchment the battalion was compressed into a very small
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aresa and waes highly vulnerasble to mortar and artillery fire,
however, the system had the advantage of glving each man the
maximum emount of rest or sleep slnce no one would have to be
awake more than onse third of the night and each man could sleep
secure in the lknowledge that there was someone wlthin arms reach
who was awake. This grouping of personnel alsc had the affect
of reducing the nervousness, hysteria, and the 1llusion of enemy
ferms and movement common to men new to action at night.

The battalion commsnder weighed the advantages and dlsad-
vantages and, since the enemy had employed no mortars or artillery
during the fire fight, decided to take the risk of a close forma=-
tion. Inasmuch as no enemy action of any kind too place during
the night, his estimate was proven correct, His decision was
alsc shown to be sound when morning came and therse had been no
indlscriminate firlng or grenade throwing during the night.

The company commander of I Company, 148th Infantry, commented
to the author on this fact as being most unusval for gresn troops
in jungle terrain.

4, THE USE OF SURPRISE

In analyzing the actlon of 2 April by itself, the outstand-
ing characteristics that present themselves are: the employment
¢f surprise fire by the battalion conmmander, the recognition of
that capabillity of the battalion by the flank patrol that
discovered the enemy force and the conceslment afforded by
terrain that permitted so large a force to work itas way into
firlng positions undetected,

Had the flank patrol opeped fire, a maximum of thres or

four enemy casualtles could have been expected. The rest would
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have taken cover in thelr bunkers and the battallon would have
had a much more difflcult time with them. The movement of the
bulk of a company into a firing position within 125 yards of the
snemy without detection and the devastating results of 1its fire
testify to the effectlveness of surprise fire, the training and
ability of Company I, 148th Infantry, and the unexcelled conceal-
ment afforded by jungle terrsain.
Se SECURITY

In analyzing the action of 2 April from the enemy viewpolnt,
the lack of security on the north side of the river can only be
explained on the basis of beaten, weary troops, inadequate
forces, and the unexpected dirsction of the attack. These forces
had been and were then fighting toward the south and retreating
northward. All previcus attacks had come from a generally
southefly direction and the enemy apparently expected a&ll future
attacks tc follow this same pattern. His lack of imagination or
under-estimation of American forces and the concealment afforded

by the terrain led to surprise and complete destruction of the

command post and 1ts personnel,

6. INFORMATION TO SUBORDINATE UNITS

In the initisl stages'of the action of 2 April, the failure
to send back information to the units hslted in the column on
the trail led to serious problems of control when firing was
openede It must be remembered that bthe men of this unit had
never been in combat and their natural nervousness was enhanced
by the unfamiliar terrain and inability to observe more than a
few feet in any directicn. During this pericd of walting rumors

and speculation incressed this nervousness, When firing was
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suddenly opened at the head of the column, only exceptional
leadership on the part of officers and non-commissioned officers,
who themselves had no knowledge of what was taking place, pre-
vented a panic, At one point, violent intercession on the part
of an officer and two snlisted men from I Company, 1l48th Infantry,
was necessary to prevent the slaughter of a left flank patrol
coming in. Much, if not all, of this could have been prevented
had the commander ssnt word of the sltuation and his plan to all
units while the assault force was moving into position. This
type of information, desirable in all units, is especially
neceasary when dealing with green troops.

Te SUPPLY AND RESUPFLY

Supply in this operstion, as 1n most operations In this type
of terraln, was reduced to the simplest common denominastor: how
much can g man carry and still keep up with the column. Initially,
the supplies were carried from the main perimeter to the limit of
advance, During the day of 2 April, engineers attached to the
Special Force pushed a road capable of taking two and a half ton
trucks to the command post. This saved the returning supply
group a round trip distance of about four miles, and several
hours of fatligulng hand carry. The closer to the using units
that mechanical means of transportation can be brought, the less

wlll be the drain on combat personnel to provide adeguate SUPPlye

B GUARDING OF SUPPLY LINZS

The guarding of supply lines 1s another form of security.
In totalling up the number of troops finally in use on this

operation we find the lst Battalion, Fiji Infantry, guarding the
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west gside of the NUMA NUMA trall, the 34 Battallon, Fiji Infantry,

less one company, guarding the east side of the same trail, and

Companies F and G, 25th Infantry, guarding the trail beyond the

command post, making a total of nine companies employed as trall

guards. The elements actually opergting to accomplish the

agsigned mission were one compsny from the 3d Battalion, Fijl

Infentry, the 3d Battalion, 148th Infantry, and two companies

of the 2nd Battalion, 25th Infantry, or a total of seven companies.

More than half the entire force was enployed as guards for the

line of supply. Such a force insursd that supply personnel and

vehicles could operate without fear of a ma jor threat and reduced

the possibility of even individual enemy action to a minimum,

This method could only be used where the commander has more than

sufficient forces to accomplish the missicn, The grester the

distance from base to point of consumption, the greater will be

the drain on combat troops to furnish guards for the supply routes,
Another method, less expenslve of combat strength, is to

put guards with esch supply element moving over the route. This

system gives the enemy the opportunity to set up ambushes on the

routes and, although the ambush may be driven off, some casualties

can certalnly be anticipated,

Regardless of the type used, some security for the elements

moving over the supply route must be maintained.
LESSONS

l. Regardless of how tempting a side issue may be, a

commander must never forget his primary mission, nor even tempora-

rily cease his efforts to fulfil that mission.
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2. wgp very close or difficult terrain where long hand
carries are essential, commanders must expect and plan on a
redggtion in the number of supporting weapong avallable,

3+ When troops new to combat are employed in front line
positlions darihg darkness, thes physiolegical and psychological
adﬁanﬁages of multiple foxholes sghould be weighed heavily when
-considered against the tactical disadvantages.
| 4.' Jungle type terrsaln affords the most frequent opportun-
itieg to employ complete and overwhelmling surprise on the small
unit level due to the complete concealment it affords.

5. In jungle terraln, regardless of where a unit or
installafidn may.be with respect to the "front lines", complete
and all-around security should be the first and most vital -
command consideration.

6. The digsemination of information concerning the situation
is always Important, but is essential to a unlt which is engaging
in its first combat operation.

7+ In terrain where difficult hand carry of supplies and
weapons ls necessary, svery effort must be made to push roads as
close to the using units as possible to prevent or cut down long
hand carries with their attendant reduction in combat strength.

8s In Jungle terraln, security of the line of communications

may become a serious drain on the combat strength of the command.
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