-General Subjects Section
ACADEMIC DEPARTMENT
THE INFANTRY SCHOOL

Fort Benning, Georgle

-

ADVaNCED INFANTRY OFFICERS COURSE
1947 - 1948

OPERATIONS OF THE 2D BATTALION, 327TH GLIDER
INFANTRY (101ST AIRBORNE DIVISION)} IN
THE DEFENSE OF BASTOGNE, BELGIUM
20 - 26 DECEMBER 1944
{ ARDENNES CAMPAIGN)
(Personal Experience of a Battalion €ommander)’

Type of operation described: BATTALION IN THE UEFENSE

Major Robert B. Galbreaith, Infantry
ADVANCED INFANTRY COFFICHRS CLASS NO 2



TABLE O0F CONTENTS

PAGE
InGeXeeeeseoessssesssscsnsecnnen seessssssnssaresssensans i
Bibliographyeesececesceensosanna ................; .....
IntroductionN.seeeeicnacinnns ceseraranasananas ...:..;..

Orgaﬂj_zation.-'---....-..ooo... llllll “«-wnw

e ~N w N

20 Battalion is Commitied....viveveeciennnncnsriscsnans

The Ultimatum...... Ceteeereeretensasetearecenanaean cee 1

The Critieal Period 23;24 December.esesssconnns cveesas 18

Relief.vecnnn. tesseranronnnn erseersesenree reresessaan o 2L
Analysis and Criticism.eeves oescssnssna erssacssasans es 25

LBSSOHS ..... LR B B ) B & 8 2 E SRS S EE S ERR R * & 8 8 8P F S B YL 29

vap A - Bastogne Area, 327th Assembly Area
sap B - larvie Area, 2d Battalion Defense

¥ep C - Changes in Position, Z3-Z4 December



A=1

A=3

A=k

A-6

A=-10

BIBLIOGRAPHY

Bastogne, The First Eight Deys
By Colonel 3.L.4A. Marshall
(Personal possession of author)

The Epic of the 10lst Airborne Division, Pictorial
History of the 10lst airborne Division.
(Personal possession of author)

caga of the All American, History of the 8zd Airborne
Division, reference chapter, Battle of the Bulge,
{Extracts from General Gavin's personsl report to a
War Department Historian)

(Personal possession of author)

The war, Sixth Year
By Edgar McInnis

{Personal possession of author)

The Operations of Company F, 327th Glider Infantry
(101st Airborne Division) in the Defense of Bastogne,
Belgium, 19-26 December 1944, & monograph

By Captain James F. Adams

(TIS Library)

Christmas Eve at Bastogne

By Colonel S5.L.A. Marshall
Infentry Journal, December 1945
(TIS Library)

Lfter Action Report, Third U.S. Army, Volume I,
1 nugust 1944 to 9 iiay 1945, (TIS Library)

The Vest German Front, 16 December 1944 to 18 January

1945
The Field artillery Journal, darch 1945. (TIS Library)

G-2 Periodic keport, 1l0lst Airborne Division, From:
260001 To: 262400 December 1944 (Personal Possession
of author)

Time siagazine
25 December 1944 Western Front page 19
1 Jeanuary 1945 Western Front page 18
8 January 1945 Wwestern Front page 19
15 January 1945 western Front page 25
22 January 1945 western Front page 28



QPERATION: OF THE 2D BATTALION, 327TH GLIDER
INFANTRY REGIMENT {101ST AIRBORNE DIVISION)
IN THE DEF&NCE OF BASTOGNE, BELGIUM
20 - Z6 DECEMBER 1944
( ARUENNES CAMPAIGN)

INTROLUICTION
) .

The subject of this monograph is?bﬁérations of the 2d
Battalion 327th Glider Infantry} lOlst\Airborne Division in
the defense of tne key clty of Bastogne, Belgium. Here the
101lst Airborne Divigipn, Combat Commend B, 10th Armored
Division and other smaller attached units were encircled by
elght German Divisions in the éounter—offensive launched
against the First U.S. army, 16 December 1944. (1)

Conditions in mid December made it necessary from the
Germen view to launch this counter-blow, in order to forestell
the Allied plans to mount a final operstion simed at the héart
of Germeny. This offensive power fell msalnly on‘the.VIII.
U.S8. Corps, which was helding a front of 88 miles, along the
eastern boundary of Belgium and Luxembourg, runniag generally .
parallel to the Siegfried Line. This sector had been quiet
since the middle of September and wes used aé g refitting area
for battle-weary troops, and for orlentation of newly arrived -
dgivislons. (2)

Von Rundstedt had picked this same Ardennes area in 1940
to smush through to France and knew that the countryfthough
hilly and wooded contained a good roasd net, and thaet with

cold dry conditions would favor rapid movemernt of &rmor across

(1) A-9: (2) A=k, p. 39; a-1, p. 1
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country. He &lso knew that this sector was lightly held
and would offer the most chance ofrsuccess of any section of
the long sllied front. (3) -

VIIT Corps units holding tﬁis extended front were the
4th, Z8th, and 106th Infentry Divisions, 1lith Cavslry Group
énd the 9th Armored Division less Combat Command B. The 9th
irmored Division units were mainly attached to the Divisions.
When the German attack commenced 16 December 1944 it was
successful in its initial stages against the VIII Corps, due
to the strength of the attack and also due to lack of a size-
able reserve in the earea. After the thin crust of the VITI
Corps was broken the situation‘became fluid end German spear-
heads were rapidly splitting the Americen First army. Thess
spearheads seemed to be aimed at Liege. (4)

slthough the exact situation was vague, at 1100 hours
17 December 1944 EHAEF ordered the move of its strategic
reserves, the 82d and 10lst Airborne Divisions in the direction
of Bastogne, a key cowmunication center in the path of the on-
rushing German Army. The orders of the 8zd Airborme Division
were later chenged, in that it would assemble in the vicinity
of ﬁgppomont and be attached to V Corps which held the sector
to thernorth of VIII Corps. The 10lst airborne Division would

be attached to vIII Corps wnose headguarters and service in-

stellations were already evacuating Bastogne. (5}

(3) 4-4, p. 39; (4) 4-1, p. 5; (5) 4-3



The 10lst Airborne Division was located at its base
camp in Mourmelon-le-Grand, neéf Rheims, France. This
Division had Just returned from a hard 73 day campaign in
Holland, &nd its members were now preparing for a pleasant
Christmas Holiday, with some exploration of Paris as the passes
were rotated throughout the command. Keplacements had not been
received since the Holland operation snd there were manj'r
vacenecies in ﬁhe ranKs.. EQuipment'was in Ordnance for repair
and on unfilled requisitions because &t this time thelpriority
of supply for this unit was very low. A period of training
and reequiping had been instituted as preperation for futurs
airborne operations, probably this time in Germany itself.
(6)

The 327th Glider Infantry was alerted at ebout 0200 hours
18 December and told to be ready to move at 1200 hours, or as
soon thereafter as trucks became available. 4 hectic half-
day foiLowed during which orders for the move were igsued,
eguipment drawn, and armunition distributed snd loaded. Some
items of individusl eguipment were not avéilable as well ss
some organic vehicles, some officers and men were on pass, and
it was certainly an incompiete combat unit that w;st;;dy
to move to the scene of battle. Transportation .-for the move
did not becoms available until about 1609 hours that cfiernoon
and it was dark when the convoy left Camp Mourmelon. The

vehlcles were ten-ton semi-trailer trucks!used by the base

(6) 4-2



sections for supply‘that nad been rerouted, many of them whilé
_on supply missions, to provide transportstion for this movement
of troops. (7}

The 327tk Combat Team, (the 463rd Perachute Field artiliery
Buttelion being the other member) was the last unit of the
division to leave Cam@ Nourmelon. Driving was difficult
throughout the night due to fog and early the next'morﬁing,

19 December as the seria} approached Bastogne traffic Jjams
déveloped which caused long delays. The primary causes of
most of the traffic trouble were the vehicles of the corps
instaliations moving to the rear and the turning of the lsrge
trucks into assembly areas of the 1l0lst Airborne Division. (8)

The asserbly area for the 327th Glider Infantry was
initially near ¥lamierge. (Mep 4) This area was reached
about 0900 and a defense of thislarea planned. The regiment
noved gbout 1600 hours intoc a more compéct assembly eree near
Mande St. Etienne. The situation was not clear to members
of the regiment et this fime, but from this assembly arsa the
battalions woul@ move to match their skills with the enemy.

(9)

In discussing the actions of the 2d Battalion of the
327th in the narretive of this monogfaph no attenpt is made
to Keep the reader oriented ss to the ections of the rest of
the regiment since, each vattalion wes given a defencsive sector.

ené the other battalions' actions were not related to those

(7) Personal knowledge; (8} &-1, p. 19; (9) Personal
knowleage



of the 2d Battalion. The units adjacent to the 2d Bettalion
were not members of the regiment although they did come
under the command of the regimenfal commander after 2

December. (10}

-

ORGANI ATTON

4ff:t the time with which we are concerned in this mono-

graph/£he glider infantry battalion wes orgenized into three
rifle comfanies and a battalion headquerters and headguarters
company. HLach rifle company consisied of two rifle'platoons
end a weapons platoon. The rifle platoons, had three 12 man
squads and & 60-mm mortar squad. The weap&hs platoon had tﬁo
sections, one of two light machine guns, and one of two 60-mm
moriars. |

Battalion headquarters company had a supply and pioneer
section, e squad of intelligence scouts and two weapoﬁs
platoons. One piatoon of four heavy machine guns, &nd one of
six 8l-mm mortars. Four 37-mm antitenk guns from regimental
headquerters company was the normal attéchment to a battelion.

. ’J‘- 4{:'(
Officers of the zd Battelion 3%7th Glider Infeantry as

follows:
Battaelion Cdmﬁander Lt. Col.Roy Inman
Executive Officer Maj. Robert B. Galbreaith
S=1 &.Headquarters Co. CO Cept. Saul Madansky
S-2 l | Lt. Thomas Nilend

(10) &-1, p. 131



c=3 Capt. Ellle Ganier

€O Company E Capt. Robert Lemon
CO Company F Capt, James F. Adems
CO Company G Capt, R. Hugh Evans (11)

/‘%\*

‘ Anothner unit to which_I-shall refer as Team (Q'Hara, is
& group from Combat Commend B, 10th Armored Division, organi-
zation as follows:
Commanding Officer: Lt. Col. James O'Hara, (also
commending officer of 54th irmored Infantry Battalion)

54th Armored Infantry Battalion (less Companies A

and C)
Company C, lst Tank Battalicon
- One platoon, Compeny C, 55th Armored Armored Engineer
" Battelion |
Cne platoon, Company [, 3d& Tank Battelion (light
tanks) ‘
One platoon, Troop D, 90th Reconnaissance Squedron
(12)° |

Qther units mentioned in the narrativg are elements of

the 10lst Airborne Division.

<D BATTALION IS COMMITTED

By aark 19 December the Zd Battallon had closed into its
acsenbly area in the vicinity of Mande St Etienne. The situa-
tion &t this time was no clearer to members of the battasliion

that it had been in Mourmelon, the base camp, except that it

(11) Personal knowledge; (1l2) a-=1, p..xiii



was known that the 50lst Parachute Infentry had moved to the
east of Bastogne and was zlready heevily engaged with the
enemy. This action had actually developed as a meeting
engagement with the 50lst moving out of Bastogne to the esast
to develop the situation. The two other parachute regiments
of the division were taking up positions to defend Bastogne
from the northeast and north. (13)

At 0400 bours 20 December 1944 the 2d Battalion, wes
ordered to move immediately to Maivie (Msp A) and relieve
Compeny 4, 326th Airborne Engineer Battallon. This company
was outposting the area to the southeast of Bastogne end to the
west of Team O'Hara whiech had established a road block on'the
Wiltz Road, on the south flank of the 50lst Parachute Infantry.
(14)

The battalion cémmander, S-%, snd $5-3 sfarted immediately
for Marvie end contazect with the engineers in this area, leaving
the executive officer to move the battalion, on foot, as rapidly
&s possible. The fog was thick by this time end it was diffi-
cult to find the road out of Bastogne which it was necessary
to pass through. Sentries et the street intersections in the
city were of no help, and due to rumors of Germens in American
uniforms were ready to Shoot‘if not satisfied with the &ppear-
f ance or reply of a challenge of any approsching party. (15)

Dawn was breaking when the head of the battalion reached
Marvie. The battelion commander had not been able to make a

(13) a-1, p. 1-98; (14) 4-1, p. 99; (15) Personal
knowledge



reconnaissance and even now the fog wes so thick that very
little could be seen elthough if wes getting light. (16)
The plan for the defence was of necessity made on the

map. with the aid of the engineers who had seen the ground

the area was broken down and assignments mede to the compsanies

for defense. Guides furnisned by the engineers enabled the

units to move rapidly teo thelr assigned aress and organization

began. (Map B) (17)

If was nececgsary to commit the entire battalion to tﬁe
main line of resistance, except for one platoon, since thg
area assigned for defense now included not only the defense
of Marvie but to the west to include the Bastogne-ﬁflpn road,
a front of over 2500 yards with fields of fire of from good
to poof. Since the glider battalion had only six rifle
pletoons this was an extrerely large order. G Company was
given the narrowest frontage in the center of the battalion
so0 that one platcoon could be held in reserve north of Marvie.
There was little information avallazble on which to maKe any
estimate of the situation, and the englneers had informed the
b&ttélion commander that there had been no enery activity so
far in this area. _(18) | |

The fog had 1ifted somewhat by sbout 0800 and it was

possible to see the area. Mkarvie wes & small village of

possibly 100 inhebitents, who farmed the adjacent countryside.

(16) Personal knowiedge; {17) i=-5, p. 8;
(18) Personal knowledge
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A small streem-divided the town, and the streets to the north
and south rose rather sharply from the creek bottom. The

southern end of the street was almost on the top bf a hill

which afforded observation down the velley which turned to
the east and along vhlch ran the road to wiltz. This hill

also afforded goad observation across the valley to the .,south

for about 500 yards to the high ground, which was thickly
wooded. Team Q'Hara's position wes on equelly high ground
east of Marvie. The ground o the west wes high and after
rising sharply from the stream on the south leveled elong a
flat ridge running north to Bastogne. The sbuﬁh end'of the
ridge wes thickly wooded to the east of the Arlon Highway.

F Company was given the mission of protecting the west
flenk of the battslion, this wide ridge and the Arlon Highvay.
One platoon of G Company to defend the hill in the center,
which for convenience we wil; call Hill 500, alsoc the south
of Marvie. E Company to defend Marvie from the fields to the
southeast and also to meKe coordination with Team O'Hars.
(ilap B)

The reconnesissance of éll company officeré was hastily
made and the battalion began to dig its fox holes and make
more concréte plens for the defense. The battalion commander
was making & reconnaisssnce of his own in order to adjust or
' change the plan. He had talked with the regimental commander
and Colonel (Q‘'Hara ahd_w&s beginning to understand part of the

situation. However he was wounded before he could impart

11
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mﬁchzof this information to tﬁe battalion staff. (19)

At about 1115 hours 20 December Marvie became the target
for fire from enemy self-propelled weapons located in the
woods on the high ground to thelsouth. This shelling was
"neither concentrated nor heavy and did nbt serve as a "tip
Off" of immediate attack. The front lines were not bothered
by'this firé.since they were about two hundred yards from the
edge of the toﬁh and apparently had not been picked up by the
enemy. Only local security had been sent out in froﬁt of the
men digging in the position. (20)

About 1125 hours four enemy tanks and six half-tracks
¢zme out of these woods and proceéded along the narrow farm
road between the fields heading for Harvie. They apparently
did not know that infentry wes iﬁ the town and were after
four light tanks of Team O'Hara that had been s¢reening this
area from Hill 500. The light tank commender asked and re-
céived permission to withdraw from Colonel O'Haré,_and only
their speed saved them from being fired on by the infantry
since everyone had been alerted that the Germens were using
some American tanks, and at this time very few men knew.that
these tankers were actually on the position of the 2d Battalion.
(21)

Two of Team-O'Haré's medium tangs were located on his

right flank covering the area to the south of Marvie and when

the German armor presented its flenk the two mediums opened

(19) Personal knowledge; (20) Personal knowledge;
(21) 4-1, p. 101
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up.' They guickly knocked out two Mark IV's and & half-
track. The riflemen of E Company knocked out one{Mark IV
with & rocket laﬁncher and the half-tracks made & désh,for
Marvie where the infantry jumped $ut taking refuge in
buildings. The half-tracks turned snd trie& to run back to
the woods from which they hed come, but not withouﬁtthe_loss
of at lesst one more on the wey back. -Some sharp infantry
Tighting followed this attack, but the infentry was repulsed
and twenty enemy of the Paﬁzer Lehr Division héd been captured
inside the town. These infantrymen ﬁere the ones that had
Jjumped from the half-tracké inside Marvie. The ma jority were
captursed by one messenger on his way to the 24 Battalion
Command Post also in Marvie. (R2)

The battalion commender end the G Company commander were
wounded during this brief encounterfgébbﬁt twenty-five men

had been killed or wounded. These wounded were the last to

reach evacuation hospitals before the division was entirely
encircled. (23)

The problem confroating the battalion now was continued
developuent of ﬁhe defensive position, ad justing the positioys
of weapons and finishing the fox hole digging which was inter-
rupted earlier. Supply of ammunition, bed rolis and eguipment
which had not been moved from the assembly area at Mande St
Etienne, was slowly being moved in a 3/4 ton weapons ca:rier
belong;ng to the supply section. The Kitphen and baggage trucks

(22) Personal Knowledge; Apl; Pe lOl§ (23) Personsal
knowledge
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had been withdrawn by the Reglmental S~4, to send out to
ermy dumps for asmunition and rations. Thése trucks made
one trip before the roads were completely cut to the rear.
| The last road out of Bastogne was cut the night of 20

December 1944. (24}

THE ULTIMATUM

The weather changed during t%e night of 20 December from
wet and muddy to freezing colé;’ﬁhfing the night it began to
snow. The hard ground made cross country movement of armwor
possible, During the next few days there ﬁas to be much
suffering from the cold and not only the inconvenience and
fetigue of fightihg in the snow were to harrass the American
troops but the distincet tactical advantage would accrue Lo
the enemy due to his white camouflage sults which were warm
and allowed free movement of the body. (<5)

The battélion S-4 had been uneble to move all of the

individual rolls from Mande St Etienne prior to the enemy's

intervention in that area and as a result part of G Company

and all of F Company were to be without overshoes, and blankets
for the next few days. Although higher commanders had expected
the 101st Airborne Division to be surrounded at Bastogne no
inaications of this had been made to the 2d Battaliom otherwise
more effort would have been put forth to move these supplies
more rapidly. (26) |

21 December was marked by Little enemy activity although

1

(24) Personal knowledge; Statement of Maj. Paul Mize,
S-4, 327th, made 22 Feb. 1948; A-1l, p. 106-7;
(25)

A-1, p. 106 and personsal knowledge; (26) A-1, p. 107
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pressure and some patrolling was felt by the 2d Battalion.
K rations were supplemented by potatoes-aﬁd hams found in'
fiarvie. Fire units from field ranges were used in the .
company areas -in an effort to provide some facilities for
hot food aﬁd water. Plans were made to bring a few men at
a time into ﬁouses to warm themselves and dry out their shoes
and clothing. Clean or dry socks became a rarity and aithough
all commenders tried to prevent frozen feet and trench foot -
some cases develoyéd later. However the men withstood a
tremendous amount of cold and pain with very littlé complaint.
The Tight Tlank of the bettalion wes given additional
strength by attaching thelplatoon-of G'COmpany which had besen
held in reserve, to F Cowpany in order to protect the right‘
flénk of the battalion. The 326th Airborne Engineer Battalion

was covering part of a gap which extended to the northwest,

neither they nor the 2d Battalion had sufficient troops to
close 1t. Good firm contact was never made here although
the ground was open and during the day could be coversd by
Iire, at night some contact patrolling was possib;é though
difficult through the snow drifts. The battalion.reserve now

consisted of adwinistrative and supply personnel. (26)

<2 December began uneventfully, but about 1100 hours
¥ Company reported enemy massing for attack against its right
fiank, along the Ar;on Highway. The terrain in this area |

formed a sort of bowl with F Cospany on the upper slopes.

(26) A-1, p. 119; personal knowledge
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One house made & strong fort along the road protected by
automatic weapons in frént and flanks. This house was built
on the hillside overlooking the bowl and the extremely thick
brick walls of the basement, which was & cow barn having
about a dozen cows wgs not only warm but as strong as a small
fort. A fifty caliber machine gun, and a& light machine gun
here kept the enemy at bay for‘six days even though he con-
tinually subjected it to direct firé from self-propelled guns.
The cows stayed right here during the whole battle, were fed
and watered by the combat soldiers and in turn kept the barn
very warm and confortsble. (27)
| This strong point was supported by three medium tanks

from Teem O'Hara and &n armored‘infantfy 8l-mm mortar as well
as a section of 8l-mm mortars of the 2d Battalion. The-tanks
were deployed in depth on the position it being impossible to
find firing positions on the forward siopes from which the
tanks would have sufficient protection from direct fire.
From their position in rear they could take care of enemy &rmor.
that might overrun the front-lines and could also fire to the
right of the battelion in the event any envelopment of this
flank should be attempted. .

This then was the positioﬁﬁ;:éompany hadfénstﬂreported
the enemy was getting ready to asttack. After a short exchange
of fire a.large white flag was seen coming up the road from

Remoifosse. There were four men with it. The F Company men

{27) A=1, p. 117
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thought this group was coming in to surrender and informed
battalion of it. However these men including a German Major
and Captain had brought a letter sddressed to the AmeFican
Commander at Bastogne requesting surrender of all American
troops, threatening annipilation if the terms were refused.
The Commanding General's snswer to this was simply "Nuts"
and the German officers arrogantly returned to theif own lines.
(28) | | |

During the lull provided by the truce awéiting the Com-
manding General's answer to this surreander uitimatum, men of
the 2d Battalion had cleaned up, redistributed ermunition and
now, with an snswer as ihfuriating as "Nuts" might prove to be,
tightened their.belts and waited for a fanatic attack. It
was felt that the Germans would certainly retaliate in this
area, and soon. |

The ares of.most concern was the left of the F Company'

position. This was perhaps the most vulnerable spot in the
whole area because the woods were dense and the line was pushed
forward closé to the creek bottom to gain slightly better fields
of fire. 'The riflemen were spread thinly through these woods
and had only their Browning Automatic Rifles for automatic
support. However since the Germams had so far been road bound
and unwilling to leave the support of their armor it wes felt
that the adjustment of strength to improve this condition would

make other areas already under pressure too vulnerable to risk.

(28) A-5, p. 20
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The remainder of 22 December was quiet élthough P Company
did receive uncoordineted attacks by small units from the
direction of Remoifosse. The expected attack did not develop
until it was nearly dark 23 December and then it developed:

with a fury into & battle that lasted most of the night. (29}

THE CRITICAL PERIOD 23-24 DECEMBER

Interrogation of Lt. General Fritz Hermanﬁ Bayerlgin,
Commanding Generel of the Panzer Lehr Division and Major
General Heinz Kokott, Commending General of the 26th
Voiksgrenadier Division ofhfhe German Army, by Colonel S.L.A.
Marshsall, Historian of Furopean Theater of Operations brought
out the rfact that General Kokott was then, 23 December, in
command of the forces attacking Bastogne and that on Corps
order the attack was launched the night‘of 23 December against
the southern perimeter of the Bastogne defenses by the 26th
Volksgrenadier Livision and the 90lst Panzer Grenadier Regi-
ment of the Lanzer Lehr Division attached, The 90lst was the
unit to attack in the area of the‘Zd Battalion. (30)

The Germsn attack on Marvie started sbout 1725 and was

preceded by & heavy shelling from both artillery and self-
propelled guns. The Germans clothed in snow sults worked in
close to Hill 500 during the preparation and when the artillery
lifted;assaulted, still covered by well planned supporting fires.

‘! P -
It was nearly dark and doubtful if Team O'Hara's tanks could sse

(29) 4-5, p. 21; (30) &4-1, p. 174, 197
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the self-propelled guns, but they were busy in their own area
so that very littie fire support was obtained from this dirsc-
tion. |

The 101lst Airborne Uivision Artillery was feeling the
oinech of the ammunition shortage, being down at times to ten
rounds per gun. Although a small resupply had been dropped
by paraciute on <3 December, the,gupporting artiilery could
only be fired at definite and profitable targeté. The Com-
manding General was forced to instruct the Division Artillery:
"If you see 400 Germens in a 100-yard area, and they have their
heads up, yoﬁ can fire artillery at them - but not more than
two rounds." {31) |

The attackers initially concentrated on Hill 500 where
the weight of their supporting fires had been massed. It ap-
peared that this part of the German attack had been well planned
and executed. The supporting weapons were well sighted and the
gmall infantry teams worked in dn all sides of the G Company
defenders, splitting them at several points. After about one
hour of bitter fighting-here, Hill 500 was in German hands,rin--
cluding most of the defenders who had heid their positions as
long as possibie and attempted to maintain the positicn at all
cost.

One incident worthy of special mentionrhere, since }t
aeccidentally played an important role in the defense of Marvie,
occurred just as the‘German‘attaQK got underway.' uring the
day Colonel O'Haras had agreed to place a towed 57-mm gun on
Hill 500 since it offered excellent fields of fire,'and since

the 37-mm antitank guns of the infantry battalion were not
(31) A-1, p. 134, 137
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proving capable of covering much of the area. This gun was
going into position when the German attack started and being
still sttached to the half-track the driver started rapidly
for the rear. Howevef, by the time he had crossed the streanm
in the center of liarvie, the infantry mistaking the identity
of the vehicle and remembering the previous entrance of half-
tracks into iarvie, opened up with everything they had, knocking
out tne half-track. This tragic misteke perhaps saved Marvie
later that night since the nalf-tra¢k partially blocked the
street, forcing any vehicles passing to move against the stone
fences on the other side of the road.

A Tew men escaped from ﬁill‘SOO-but the majority were
Killed'or captured. Lt. Morrison, the platoon leader on the
_hill, said after he was reisased from his German captors at
the end of the war, that the artillery fire placed on the
forward slopes of Hill 500 while he was being evacuated as a
prisoner was very effective. <The artillery had not been able
to Tire often but when 1t did the massed fires of the Division
Artillery were used.

By about 2030 hours ¥ Company was asking for help from
Battalion Hesdgquarters, due mainly to the fall of Hill 500.
¥ Compeany wes heavily engaged all along its front and the left
of its position was insecure dus to the weakness of the defense
in the woods end the now open left flank. The leftlof the F
Company line was overrun at about 2100 hours and the enemy nad
penetrated to the ¥ Company Commaﬁd Post which put up a brief

defense with hand grenades and withdrew to the vicinity of the .



three tanks backing up the platoon astride the Arlon Highway.
The F Company Commander organized what men he could get to-
gether, into a defensive line, defending toward the woéds
_that had just been taxen by the dermans. (32)

The seriousness of the situation in the 2d Battalion
erea resulted in the formation of a force of about forty men
from A Company, 501lst Parachute Infentry, being sent to aid
Company ¥. This force, in addition to Company F, was placed
under the command of the Execu£ive officer, 327th Glider In-
fantry, since control of the 2d Battalion sector was 8o difficult
from one location. (33)

By combining the small force from the 501lst Parschute
Infantry with the few men of Company F who had ranaged to make
their way from the woods, & block‘was formed limiting this part
of the penetration. (Map C) Two batteries, D and E, of the
8lst Antiaircraft Battalion {armed with 50 caliber machine
cuns) were attached to the 327th Glider Infantry at this time
and these were placed In positlon southeast of Bastogne arouﬁd
the head of the stream running through Marvie. They also pro-
longed the second defensive line set up in the F Company sector
and had good fields of fire extending to Marvie, thus giving
some depth to th position. fhese ad justments, 1f no further
penetrations were made prior to- daylight, would make it uniealthy
for the Germans to move closer to Bastogne;_ There was no cover
in this bowl and the commanding ground around it was occupied
by American troops except for Hill 500.

In the F Company Aiea the German attack continued through-

out the night, but insteaa of trying to exploit their breakthrough
(32) a-5, p. 26; (33) a-1, p. 127, Personal knowledge
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the enemy concentrated on the strong'posiﬁion held by the
platoon astride the Arlon Road. This platoon fought heroically,
fighting off tanks and infantry with only thelr own weapons.

At ifarvie the situation was also criticsal. The enemy
was working slowly and methodicallﬁ from house to house, in-
fantry supported by tanks. The tankKs would fire phosphorous
shells into a hoﬁse}and after it had thoroughly burned the |
infantry would;éé#éﬁbe snother building. Their advance was
siow and at 2400 hours the enemy was still held =outh of the
sfream and the E Company lines were firm.

Several houses 1n ilarvie were burning and the light of
these Tfires was proving of distinet ad#antage to the defenders,
%ho.from.the snadows‘within znd unaer builaings and stone
fences, were able to see the enemy while the'firés'partially
olinded him.

At @bout 2400 hours Team (O'Hare haed dispatched two tanks
to iarvie to aid in stoppiﬁg the derman armor. Tne rocket
launcheré had been very ineffective up to this time, since the
enemy tanks were cautioﬁs and well protected by Infantrymen.

Ihe plen for the employment of the tanks was based on the
fadt that the enemy armor could only cross the stream at one
point, this being the one street in Warvie having & bridge over
the smali stream. The banks were too steep for armor to ford
the stream elsewhere, especially at night. The two tanks were
placed behind bulldings so they could cover the area of the
bridge. end that street (ii&ap C} but not be seeh'by enemy armor
on Hill 500 or immediately across the stream to the south.

It was estimated that there were six German tanks in the ares



angd the two American tanks couid oniy survive by picking
good positions. Infentry protection was provided for these
tanxs.

~ The tanxs did not have lons to wait until a ¥ark IV came
chérging across the briage and was forced to slow at the xnocked
out half-track previously mentioned. One American tank fired
and knocxed out this enemy tank, totally blocking the strest.
The gun of the other imerican tank jammed and it returned to
O'Hara's position. However, the one tank continued to render
valuable assistance ané before dawn the enemy hsad retired;
failing to exploit his gains,

‘Altinough the German sttacik of 23-24 December azainst the
2d Battalion had been well coordinated and well plaﬁnéd, it was
the only attack,agaihst tiie surrounded division that night of
any consequence. Thiz enabled the supgeorting artilléry to mass
its fires &t eritical times and even though the ammunition
supply wes low, the heavy massed fires when deliivered made the
Germans believe that the artillery was well supplied. (34)

Now the enemy was to make another mistake by shifting
his ét?acxs to the forces defending Bastogne from the north
and west who were fresh and waiting anxiously instead of conQ
tinuing the attack against a greatly weakened posltion such
as the 24 Battalion was now holding. Or with the troops at the
enemy's dispossal he could have‘attacked from several points at
once, thus dividing the artillery effort and teaxing advaﬁtage |

of the lack of reserves.
(34) A‘l: P 195
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RELIEF
In most'reSPects thls brief story is complete in de-
teiling in a general way the actlions of the 2¢ Bettalion on
tils pogition near Earvie. This is due to the fac£ taat the
remainder of the time spent in these positions was relatively
‘ s ,

guiet;ﬁ’ZA, 25 and 26 Decezber Were spent in watchful waitingg

o

mome eneny pressure was mainteined especially against F Company,
but 1n comparison to the previous period it was light.' airl

. power made itself felt during this veriod, as the skies nad
clearéd ena tue eﬁemy was not able to display his armor and
venicles so freely.

‘Phe american Alr Force dia attack sarvie twice auring
this period. The reason for this might have been the German
venicles that were knocked out in the area. Panels were never-
tneless displayed very prominently.

The sounds of battle from the south wers &lso getting
closer ail the time, and on the evening of 26 Decerber the Tirst
tanks of the 4th Armored Division broke into tﬂe perimeter of
the l0lst airborne Livision, to the west of the ¥ Company position.

Although the 23 Battalion was not relieved from its posi-
ticns until the night of 29 December, the enemy was now too
busy in this area teking care of his flanks and rear to mount
any mére coordinated attacks, eana the'local'patrolling and ex-
change of fire hardly marks itself as an incident. Air resupply
had been coming in and the defenders were becoming stronger

all the time.
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ANALYSIS AND CRITICISM

In the emalysis and criticism of this operation there
appear to be many lines aﬁd forms & discussion might také.
Let us first lock et this operation from the effects certain
cutside influences had on the acticons.

Normally an airborne unit is thoroughly briefed before
&n operation and learns to expect considerable informeation of
friendly and enemy units before it is committed to action.
In thie setion we see & battalion committed to a positicn
knowing practicelly nothing of the sithation, and originally
only vague ideas as te the mission. The organization of this
position was undertaken without sufficient protection from the
front and it was probably luck thet the results were not nore
serious. dad the German attack of 20 December been in more
force and made with more coordinatibn, if might well have been -
successful.

while the unit was at its base camp, although i1t was
naturally in stretegic reserve by just teing in the theater of
operations, it was by no means immedietely ready for combat.
yeapons and eguipment needed replisecing, but the priority for
supply was so low that nothing could ve done to bring the supply
situation up to combat stancard. <The basic load of esmmunition
was on neand wﬁich is about all that can be sald of tune unit's
readiness for action.

The size of the aresa assigned the 24 Battelion for defense
was obviousiy more than it could handle in the face of & well

supported and aggressive enemy. LBowever, no specific criticism
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can be leveled against anyone cn this score since other
battelions were assigned areas Jjust as large and reserves
tnroughdut the entire division area were very small., The
perimeter of the defensive position had to be pushed out far
enough to give the artillery room, to gein dispersion of ell
thie installetions in bastogne, and to keep observed artiliery
Tire off ol Bastogne. This caused overextension of the front
line units. However, ail this certainly brings out the point
of what heppens when adequate supports and reserves do not ' !
exist. The tools that the 2¢ Bettalion Commender had to in-
Tluence the asction amounted to the supporting fires, and these
nad to pe used very sparingly due to the ammunition shorteage.

Anothér outside influence - the tables of organization
for the glider infantry rifle company with two rifle platoons.
This organization does not fit well the standsrd employment
of units as advocsted aud practiced by the Americen Army, and
too often areas of responsibility are assigned without regafd
to the capablility of a specislly organized unit, but rather
vith the capability of & unit with a standard organiﬁétion.

The distinct advantage enjoyed by the enemy due to his
being equipped with snow suits enébled him to move with greater
edse then could the American soldiers dressed in their dark
clothing. The enemy made good aavantage of tils in the sttack
of 23 December. In adaition to the advantzge of the snow suits,
the disadvantege of not having them was greater. Darkrarmy
unifor+s make good tergets oﬁ snow-covered ground.

Keeping warm was es great a job &as defending against the



enemy. The loss of overshoes and blankets from the battalion
supply duﬁp was herd to excuse. WIIh the transporgation avail-
apie they could not be oved rapidiy, but they could have been
carried by the soldier on the march to iarvie. Cormanders in
this unit hea found that overloaded soldiers are apt to lose

a lot of equipment, snd to prevent this possibliity the plan
was to haul tine bedrolls.

The failure ol the Germans to realize thet their initial
attacx of 23 December had bpeen successful and to exploit the
breakthrough repidly and vigorously clearly shows that an at-
tacker must pe prepared to taks advantage of any wegkqess un-
coverea or caused by hié action and not to become so engrossed
in the enewy strength that the weakness remains unexploited.

Hdad & large werman force moved through this breach in the 2d
Sattalion, the battle might heve teken on & different complexion,

Another comment on the Gerwen attacks is appropriaﬁe sinoe,
although the attack on the Zd sattalion was in force, it.was
not ia force comparable with the forces available to the Gernan.
Commaﬁder, and it was on a comparstively narrow fron£ considering
that this perimeter of the 10lst Airborne vivision could have
peen attacked from severzl poiats at oné time. This piécemeal
Torm of attack the enemny used allowed the cbncentratipn of ar-
tilliery on his point of atﬁacK end kKept tie Germens from finaing
thet there was & critical shortage of artiliery-ammunition gince
when the'artillery fired it was done in —ass and Volume. '

This battie was essentislly one of squad and platoons.
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The compeny ana battalion commanders had put the units in
rosition, tried to aid them with what facilities they had,
but when thé enemy came up to fight it out it was e+t up to
these swall unit leéders on the ground. Thelr mission was
to hold at ali cost, and the chein of the division perimeter
was vefy little stronger than its ﬁeakest squad.

-An important 6riticisw.to be made of tihe original orgeni-
zation of the battalion's defensive position is that it was
1ot covered from hostile observation, and the German attack
of 20 December was able to gain considerable surprise. I do
not believe that in this case it was possible, or at least
Teasible, to sénd a'oovering force out far enough to deny the
enemy opservation of the position; but some attempt at patrolling
or a more general locel outpost system should have peen developed
to provide some warning of enemy activity.

anotLer comment on the organization of the position.
#lternate and supplementary positions for platoons were not
developed, nor were planc wede for enemy penetrations of the
position. Adequate planning Tfor any such eventuality might
well have made the position much more securse.

Withdrawal plans were not made and in my opinion should
not have been mede. There was no place to witharaw, since
that would just confine the unit to a mors concentrated area
and waxe the whole position that much more vulnerable to artillery
or air attack. The mission‘was certainly to hold the ground

&t alli cost, and each soldier knew this, and acted accordingly.
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Some of the lessons that can be pointed out &8 & result
of this'experience are: '

l. The organization of a defensivé position shouid always
be covered from hostile obserﬁéﬁion. If this is not yossible,
it must be covered to prevent surprise.

£. To give tne defense flexibility, adeguate reserves
~and supports are required. :

3. .The generalrdoctrine of the defense "to hold the posi-
tion at all cost" is sound and the Arerican soldier will do &1l
in his power to comply with this concept.

L. Units in defense should prepafs supplementary posifions
for occupancy and méKe plans to meet any emergency.

5. A night attack with its limited objectives is difficult
to explo{t imﬁédiately. |

6. iinter warfare, meaning operations in snow, requires

s TN

special éamouflage measures and dlothing.
”7."ﬁnité'iﬁwéfiéfegic feéérve, or any other tactical re-
serve, muét be immedliately ready and available for action.
.”8. 'Units must not dump supplies in unprotected areas,'
regardless of whether or not they are considered rear.
9. Plecereal attack does not uncover defensive weakness
—

to the same extent as & well coordinated attack, and is more

. L ‘
expen51ve79%kmen and equipment.
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