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THE OFERATIONS OF COMPANY K,AND THE 3RD BATTALION,
- 184TH INFANTRY (7TH INFANTRY DIVISION) ON OKINAWA,
_ 1 APRIL - 22 JUNE 1945
(Personal experience of a Company Commander and Battalion S-3)

) . INTRODUCTION

This monograph covers the operztions of Company K, and the 3rd Battai—
| ion of the 184th Infantry, 7th Infantry Division, in the Ryukyu Campaign,
from the amphibious landing on 1 April 1945, to the capture and security

~ of the island on 22 June 1945.

On 5 December 1944, the plan was sent to the Tenth Army Headquarters -
in the Héuaiian Islands from the War Department, that it had been assigned
'to the Pacific Fleet Command as the assault force to seize and secure the
islagd of Ckinawa, in the Hyukyu-Retto; landings were to be made 1 April
1945;‘Along with the aésignment of this mission, was the list of divisione
that would be assigned to the Tenth Army for thé accomplishment of this
mission, and among these was the ?th Infantry Division. (l)

On 5 December 1944, the 7th Division was engaged in heavy fighting
againét the Japanese main line of resistance, about fifteéh miles south of
Ormoc,on the west coast of Leyte in the Philippine Islands, The 7th Division'
had landed as one of the assault divisions on Leyte, 20 Coctober 1944, ard
had been in the attack every day since that landing. Having fought about
seven miles inland to the mounfains, thence moﬁed south about twelve miles
to the town of Abuyog, thence west about fifteen miles across the entire
width of the island, and north along the west coast, the Tth Division's
strength and combat éfficiency was very iow. A1l this time a constaﬁt press-
ure was kept on the retreating enemy, and on this date, 5 December 1944, the
enemy had retreated as far as his plan would allow him to do so, because in
crder for the Japranese to.hold out on Leyté, his supply line by sea into
Ormoc had to be kept open. (2) ;

For this reason, the Japanese were defanding every coaStal range of
rogged hills that extended 1aterélly across the division front down to the
(1) 4-1, P. 5; (2) A-2, P. 5. | |
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‘sea: (3}

The n?rmal attrition of battle had denleted our ranks to about fifteen
men per platoon when the island was announced secure, and the 7th Division
moved back to the east coast of the island, néar the town of Tarragona,lD
February.l9h5, to stage for the Okihawa operation. On that date, the XXIVth
Corps was reli;ved of its responsibilities on Leyte by the Xth Corps, and
it was 18 February 1945, before all elements of the XXIVth Ccrps closed into
the staging area along the east coast of Leyte. (L)

When informed that our next operation would be in the near future, the
newly assigned commander of Company K had many unanswered questions runn&ng
constantly through his miﬁd concerning the éapabilities of this battered
and tired sixty-five men who remained in the company. The dominating quedai

1 ion wasz to what extent were the pdtentialitiea of these men to form a
neucleus for the immediate absorption of new replacements, and to produce
that cohésive teamwork among those replacements that were being assigned fo
the organization in large numbers, almost daily. The teamwork desired, was
that which is so necessary among the individual members of each 3§uad, and

no less important among the sguads in the company. (5)

PTAN FOR THE ATTACK

A war tent was set up in the regimental area about 5 March 1945. The
Regimental Commander and his staff, the Battalion Gomﬁanders and their
staffs, and the Company.Commanders were permitted to make map studies of
the new target, the plan of attack for all elements of the division in every
detail, and also the general over-all nlan of ali units inﬁolved.in the init-
ial landings on the island;' (6)

The general plan for the attack, was that on I~6, the 77th Infantry Div-
isiqn would capture the islands of £he Kerama Retto (chain), for use as an
anchorage and sea plane base. By L-1, capture Keise and employ heavy artiliery
for support of the landings on Okinawa. The Tenth Army with two Corpé abreast,

(3) Personal knowledge, self; (4) A-2, P, 17; (5) Eye witness,self.
(6) Personal knowledge, self
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each Corps, less oﬁe division in Tenth Army reserve, was to land on I-Day,
at H-Hour, with the XXIVtﬁ’Corps on the right, ahd the‘III Amphibious ¥Mar—
ige Corps on the left; on designated landing beaches zlong the western
coast of Cikinawa opposite the towns, Kadena in the X{IVih Corps' sector,
and Yontan in the IIind Amphibious Marine Corps'lsector. (7)

The 7th Division was to land on 1-Day, at Y-Hour as the left assault
division of the XXIV%h Corps, with the 96th Division on the right. The 7th
'Division, with two regiments abreast, the 32d Infantry on the right, and
the 17th Infantry on the left, was to land on beaches Purple and QOrange,
with the mission_to advance rapidly inland,‘secure the Kadena Airfield,
gecure the objective line L plus 10 in its zone of action as soon as poss—
ible, and be prepared to continne the éttack to the south along tﬁe east
coast of Ckinawa on Corps order. The 7th Division was to coordinate its ad-
vance with the<?££;§>Amphibiou= Marine (Corps on its left. (8)

PLANNING AND PREPARATICN

‘The remainder of February 1945 was snent in rehebilitating, resupplying,
and training the trcovs, Several large increments of replacéments were re-
ceived during this period, and were indoctrinated within their respective
snuads as thoroughly as time permitted. Training thét emphasized combat
lessons peculiar to the Japanese soldier was sﬁressed.'There were mahy of
such lessons, and the time avajlable for‘E}eining was inadequate. Special
training was carried on for communication personnel, machine punners and
snipers. A few experts were flown to leyte, and conducted training on the

v
sniperscope and snoop;rscopg. A few men in each battalion were trained in
the service and maintenance of this new secret weapon. Despite the many re-
placements received while staging for éhé Ryukyu Campaign, the 7th Diviéion
was about 1000 enlisted men under T/0 strength when it embarked for the

operation. The 74th Replacement Depot was to arrive on Okinawa in sufficient

time to provide 1,200 replacements on L plus 10, and to provide for the
(7, 8) a2, P. 2, 6.



arrival of 3,000 replacements every thirty days to include I plus 50 days.(9)

' COMBAT LOADING

Combat loading by the 7th Division started early in Yarech 1945. Dﬁe to
the lack of piers and port facilities, supplies and equipment‘were loaded
over the beaches into landing boats, landing craft, aznd landing shins;
hzuled out to the anchored transports and assault careo vessels; and loaded
aboard. This means of combat loading was a slow process and once beggn, Te-
cuired all availeble troops to work in shifts continuously, in order to
get therships vroperly loaded for the operation. Thirty days supply of all
classes were carried in the assault shipping. (10)

TRAINING AND REHEARSAIS

After embarkation for the voyage to the target sbout 14 March 1945,
trainifig consisted of debarkation, abandon ship and other drills. Rehearsals
were made on beaches in the Rizal—Tarragoné area on the 16 and 19 March 1945,
only a few miles north of the staging area. The beaches selected for the re~
hearsals bore no resemblance to those of the target, as they were sandy,
and the map showgd the landing beaches on the target to be separaﬁed from
the open sea.by a coral reef from 300 to 500 yards out, and protected by a
seawall about eight feet high. After rehearsals were completed, the ships
moved to logistics anchofages, or.other anchorages as directed off the north-
east coast of Leyte. (11)

After departure from leyte for the target, highly effective instruction
was conducted in orientation concerning the target. Very good serial photo-
graphs, relief maps,. and mock~-ups were studied closely, and every man re-
.ceived thorough instruétions as to what his job would be upon hitting the
beach, In addition to the mission of their vespective units, the troops were
oriented concerniﬁg the geography snd history of Okinawag-the strength and
composition of'enemy forces on the island, to include enemy capabilities of
counter-sttacking by air and amphibious-forces. Troops were oriented on
(9, 10) A-1, P. 6, & Personal knowledge;self; (11) A-2, P, 18-19,
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matters concerning military government also, and many other subjects. (12)

GEOGRAPHICAL

In the ‘study of the Okinawa Gunto (Group) consisting of Okinawa Shiﬁé
(Island) and numerou§ smaller islands, we learﬁ that these are located at
the approximate gentér of Nansei Shoﬁo. The central link in the chzin which
screens the China Sea from the Pacific Ocean is Okinawa, the largest and
most important ieland of thelNansei Shcto; It lies roughly at an ecual

S
distance from Formosa on the southwest, China on the west, and Kyu‘ ¥, Japan
on the northeast. It is roughly 300 nautical miles from Formosa, 450 from
Shanghi and 360 from Kyushu., (13)

The population of Ckinawa is about 500,000. The people are racially a
mixed_group. The latguages spoken arewRyukyu and Jananese, Ferming is the.
chief occupation. (14}

Okinawa is about sixty-five miles long; and averagés from three to

ten miles wide. Its physical geography favors defense, The northern two—
thirds has rugeed mountaindus-terrain borderéd by dissected terraces, which
generally end at the coast in steep cliffs, An estimated 80 % ie heéviiy
wooded. Troop movements would be difficult, and vehicles, tracked or wheeled
found it difficult to operate off the roads. The southern one~third is gen-
erally noliing, broken however, bf a number of steep escarpments and ravines.
Eighty percent is cultivated with sugar cane and sweet potatoes, (15)

Nakagusuku Wan (Bay) and Chimu Wan {Bay) on the east coast are the only
substantizl fleet anchofages south of Kyushu, Naﬁé Ko (Harbor), the leading
port of Nansei Shotc, has an inner harbor where vessels un éo 3,000 tons czn
unload. (16) |

Approximate vpopulation of ﬁhe leading cities: Naha-65,000 snd Shuri-17,000.
The road system on Ckinawa 1s developed the best in the séuth, but most roads
are harrow, making two-way traffic diffiecult. (17)

The number of airfields on the island totals five, with one other in the

nearby vicinity on the island of Ie Shima. (18)

(12) 4-2, P. 11; (13 - 18) #-2, Inclosure No. 4.
o | | 7.



THE OPERATION

The trip from lLeyte was uneventfui) except the convoy had to skirt
around a hurrican for several days. The amphibious Sﬁpport Force consisted
of five support groups. Each group contained from eight to ten of the arpro-
priate number of bat?leships, cruisers an& destroyers. The Naval Gunfire
Support Plan called for suprorting fhe capture of Qkinawa by snstained
neutralization, destruction, counter-battery'and.harassihg bombardments,
commencing on I~7; by intensive close support of the landings on Ferama:
Retto, Keise Shima, 2nd Okinawz; by bombardments for suoporting the divers—
ionary feint at the landing near Sakibaru Daki; and thereafter by delivering
call fires,;deep supporting, counter-battery, illumination, and harassing
fires. Finally it aimed to prevent the movement by éea of enémy troops for
support or efacuation of the position. (19) |

On L-Day the naval gunfire and assault landings were executed according
to plan, with one exception - every wave was aight minutes late — but as the
time interval between waves remained the same, the waves came in préperly.
Despite the clear sunny weather, a dim silhouette of the highest coral peaks
on the islard could hardly be seen. This poor visibility was due to the thick
smoke and clouds of dust caused by the naval gunfire exploding fuel and
ammunition dumps along the landing beaches; and as far south as Naha. Naval
gunfire spotter planes were over the island constantly, and in addition to
their fire control missions, relayed information back to the ships regarding
the progress of the landings on the beaches and the prdgréss of the advances
inland. (20)

The 184th Infantry was tﬁe reserve regiment of the 7th Division, and the
3rd Battalion was the reserve of the 184th Infantry, The troops weare per-
mitted to eat an early noon meal aboard ship, and alerted at 1145 for debark~
ation. Heavy eguipment was brought tonside, and vlaced at debarkation stations
to fécilitate.the speed of loading into the landing boats when final orders
(19, 20) Personal knoﬁledge,-self.
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were received to go over the sides of the ship for the landing ashore. (21)
| Orders were received about 1230 to start debarkation, and land on the.
island according to plan. The boats of the leading companies, X on the right
and I on the left, hit the coral reef about 300 yards off beach Purple 2

at 1830, and the troops waded ashore in waist deep wﬁter..A strong wind had
started blowing earlier in the afternoon, and while approaching the shore in
the LCVP'sAagainst this wind, each wave would break over the bow of the land-
ing.craft, and.most of the troops were completely drenched by the time'they
reached the coral reef. Darkness was approaching fapidly by the time all éle~
ments of the battalion had waded ashore, and the cold night felt.more intense
because of the wet, clinging c¢lothine. (22)

After a brief reorganization, the battalion moved in column, with
Compény L leading to its initial objecti;e, which was the security of the
town of Kadena. The leading elements reached the town at first darkness, and
a race with complete darkness allowed reconnaissance patrols to conclude
that the town had heen evacuated, except for a number of bleatf,ing zoats and
barking.dOgs. It was too dark to completely search ont all buildings in the
towﬁ; also the buildings were scattered over too great of an aréa for 2
battalion to_secuﬁe, which was thought would have beén.too difficult, had
delaying enemy troops been hiding in the bown with the mission of delaying
our forces as long as possible, (23)

It was decided to organize a perimeter defense in an open arez just
west of the town. The moon was shining brilljantly, and the weather was
getting colder as the time approached midnight. The wet clothing ipcreased
the penetrating éffect of the cold night considerably. (24) _

At 2300 the battalion received a radio ﬁessage from regiment to move to
2 vosition about LOO yards east of the Kadena Airstrip, and that the 24 Battal-
ﬁon had been informed because this move involved nassing in front of the line.
held by that organization. (25)

(21 - 25) Personal knowledge, self.
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About 2330 the battalion moved out in a column of companies, with
Company K leading. The Battalion S~3 and Company Commander were”leading the
column to check on'the direction and rate of march to fhe new area. As the
leading.elements approached the 2d Battalion's position, the company was
fired on by a light machine gun from Company FE. Four of_the men were wounded
before we were able to shout out our identification during the brief tire
between machine gun bursts. After the casualties were treated and evacuated,
the battalion moved into the designated nosition for the remainder of the
night. (26) |

At 1600 on 1-Day, forward elements were 5,000 yards inlaﬂd. At 0730, 2
April 1945, the 3rd Battalion moved northeast along the airstrip to.about
~ 200 yards beyond, thence east aiong the rced to the town of Dakushaku, with
the mission to follow the 17th Infantry by bounds and securé the division's

left flank, By 1510, 2 Aprilithe agsault elements of the 17th and 324 Infantry
Regiments hzd reached a line running north znd south through the towns of
Chibana and Nishibaru, which was to be defended for the night. Patrols frem the
17th and 324 Infantry Regiments reached the east coast of the isYand before
dark. The 3rd Battalion, 184th Infantry was ordered to move to Chibana and
dig in south of the town to fill a gap that had develoned between the 17th
Infantry and elements of the éth Yarine Division. (27)

' When tﬁe battalion reached this.position, forward reconnaissance_ﬁatrols
“brought back information about 2 number of.caves beirr located zlong the re-
verse slopes of the hills forward of our pOSitidn, and that voices were heard
in these caves, The vo&ces rroved to be those of eivilians on the island, who
had sought rrotection in the caves from our troops, and during the night 2-3
' ﬂprii 1945, these civilians attempted to storm through our lines during the
early mornirg hours of darkness. None svcceeded in getting through however,
2nd ~uite a number of them were injured in the azttemnts to do so. (28)

About daylight on the morning of 3 April 1945, two Javp soldieres wers
(26, 27, 28% Perscnal knowledoe, self; |
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seen attemnting to move throveh our lines to the rear, however they were
killed immediately and this was the first glimpse of enemy action for Com-

pany K since landing on the island; 2nd for about two-fifths of the command,

+

it was their first enemy encounter durineg the war. The two Jap soldiers héd
no shoes on, were lightly enuinped, wore'short pants and woolen caps. They
were arme& with rifles, and it was believed that their mission was to infil-
trate.through our lines and create as muich of a nuisance_és ressible, before
being either killed or ecaptured. (2¢)

‘

At 1120, 3 4pril, the 3rd Battalion still in reserve moved sonth along
the road to the town of Shimabsku, where we dug in for.the. nisht. At abeut
1100 hours, the assault regiments of the 7th Divisioh executed a turning move-
ment to the right to continue the attack south. At this time,the 184th Infantry
was committed on the right te relieve the 17th Infanptry. The 224 Infartry re-
mzined in the attack on the left, on.a frontage of about 1500 yards, with its
left flank slong the.éast coast of the island. The 17th Infantry constituted
the division reserve, (30)

L plus 3 saw seéeral changes; The nnloadine of essault shinning was 72 €
complete, when Jap suicide nlanes bepan té attack the transports in eafnest,'
and many were hitting their targets. Those attacks continued to be daily
occurrences, and much valuable time was lost, as far as unloédinn was concern—
ed. Jap pleres came over at night also, usually in pairs, and bombed the
transport area. Cur troopé hit well organized and camouflaged rositions, in-
cluding caves, trenches and dugouts. The Jap artillery came into play with
interdictory, harassing and counter-battery fire, not the single gun fire
which our troopsrhad encountered in previous operations. (31)

At 0730 hours on L plus 4, the 3rd Battalion moved south ta the town of
Kishaba, following the attaqking troops by bounds; thence tb #t;nniva,rand
about 600 vards beyond to an assembly positiqn for the night, east of the ]
town of Nodake. Late that afternoon, Jan iong range interdictory artillery fire
commenced to fall on the road where itlpassed through a cut zbout 500 yards

(29, 30) Personal knowledge, seld. (31) A-2, P, 21-22.
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to the front of our assembly position. (32)

On L plus 5, the 184th Infantry continued the attack, with the 1st
Battalion on the right, the 2d Battalion on the left, and the 3rd Battalion
in reserve, along one of the inland roads leading generallf south, through
the abrupt walls of coral defiles, steep wooded ravines, and barren, rolling
hills covered with tombs. Tﬁe assauit troons drove in the Jap GPLR, and re-
duced a strong péint 1000 yards west of the town of Ukunz, which consisted -
of blockhouses carved out of solid rock, innumerable caves, and pillboges,
an extensive trench system and inverted double apron wire, (33)

Jap suicide planes continued their attacks on the transports in the
harbor with increased intensity on the 5th and 6th of April, with a great
deal of success., The unloading of ships was delayed forty~eight hoﬁrs; The
pace of the assaulting troops was slowing down, and early im the afternoon
of 6 April 1945, casualties were being moved to the rear. This was not very
good for the new replacements, however the combat soldiers.began to show an
éven greater outward sign of alertness and confidence, About 1300, 6 April,
we received orders that the 3rd Battalion would move through the 1lst Battal-
ion at 0730, 7 April 1945, and continue the attack to the south. (34)

The necessary reconnaissance and coordination with the 1st Battalion was
made that afternoon. The formation for the attack was two companies abrezst,
with Company K on the right, and Company L on the left, Harassing enemy art~
iliery fire commenced f2lling in the area about 1600, énd continued at'irreg-
ular time inﬁervals, throughout the night. Many ofbthe rounds were duds. Dur-
ing one firing siege, twelve such duds landed in the occupied by Company K.{35)
At 063G, 7 April 1945, the assault elements of the 3rd Battalion moved
out of the assembly position, and crossed the line held by the ls£ Battalion,
and desighated as the liné of depérturé‘on time, and advanced about 1000 yards.
to the next high terrain feature, when ﬁhe right assault platoon of Company X
ran into the only fortified position in the compény zone of responsibility.
This position was a dominating hill of all surrounding ground, fer a distance

(32-35) Personal knowledge ,self.
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of about 800 yards in all directions, The hill was free of any grass or
undergrowth, and the earthen trench system, and gun positions could be seen
thrnugh the field glassés. The right platoon of Company K attempted to en~
velop this hill from the right flank, however during the envelopment, came
under fire from a hill farther to the right, which was in the 96th Division
zone. After the necessary coordination was made, Company I was sent to ceccupy
that hill, in order that the attack would not be harassed from the right
flank. During the movement of Company I, the right assault platoon was with-
drawn under the cover of artillery fire on this fortified hill in the com-
pany zone, and referred to.as battie scarred hill., Lines were reformed, and
a second attack with two platoons gbreast was launched on this position at
1320 hours from the east, following a ten minute artillery prepa_ration, which
lifted as the troops had advanced half wéy up the guite steép'slope, and begun
the assault on the trench system and gun positiéns. This hill was captured,
and the Battalion forward 0.P. moved immediately to this wantage point, and
Company K wzs ordered to continue the attack to seize Red Hill, about 600
- yards to the south. This move was accom?lished with little trouble, except
for a few snipers firing in the area. When the righ£ assault platoon reached
the northern nose of Red Hill about 1700 hours, it was decided that time was
not available to advance over the remainder of this hill, because it was
thickly wooded, and the positicons the company occunied were abandoned dugou,ts'
and caves recently vacated by the Japé, which was an indication of more enemy
positions farther up the wooded slone of this hill, along the top or reverse
slope, that_were probably occupied, and the company commander didn't want to
get his company involved in é fight under these conditions just at dark. The
company was ordered to consolidate.its position, and gain contact on the left -
with Company.L. The right flank of the company was refused, and bent back to
gain contact with Company I on the hill to the right rear. (36)

(36) Personsl knowledge, self,
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At 0700 hours, 8 April, Comnany ¥ with one nlatoon of tanks attached,
attacked in column of platoons; with the tanks and infantry together fonn—.
ing infantry-tank teams. Upon reaching the wonded crest of Red Hill, thei
Jéps rlaced very accurate suiper fire on the troops from the trees, and the
resultant casuzlties suffered nrevented the troops from following the tanks
close enourh to vprotect them from the‘Japs, consequently one of the tanks
was knocked out, and the others had to withdraw in haste, lest they suffer
the same fate. Abouf this time very effective artillery fire was plzced on
that portion of Red Hill occupled by Comoany K, and the assault troops were
withdrawn to the protected positions that had been occupied the night bﬁfoze.
During this assault, a very heavy toll in pasualties had been suffered. These
two éays action had reduced the compény to about seventy percent of combat
efficiency. (37) |

Tt was then decided to commit the reservé vompany in the seizure of Red
Hill. Fortunate for the Japs the terrain dictated the approach of Red Hill to
be the one taken by Company K, consemuertly Comnény T choose the same route
of advance at 1430 hoﬁrs, and enjoyed the sme success until the érest.of
the hill had been reached. At that time the company suffered the same tyme of
devastating artillery fire which covered that portion of Red Hill occupied by
Company'I._As a feSult, the comnany withdrew to pogitions occunied by Comnany
K the nicht before, and reorsanized for the attack that was ordered for 0700
hours, ¢ spril 1945. (38}

The followiﬁg morning Company I attacked 39d Hill close behind a terrific
artillery preparation, and wes successful in driving the enemy from his raF
verse slope, and cave defensive positions. The 3rd RBattalion, then consolidated
its llnes, and was ordered to hold and defend the present pasition. (39)

The battalion remzined in this position from 10~18 April 1945. During
this neriod, the men in Company K had an opporturity to rest, clean up and
shave for the first time since landing'On the island. The position‘was quietr
(37, 38, 39, Person2l knowledge, self.
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during each day, except for the long rance firing on the Jans seen moving
from céve_to cavé en two prominent. rock and corai crags to the southﬁest.(hO)

Company K received thirty~two.replaCements on 13 April, a2nd after =
brief orientation on the present situwation, and what had.happened since the
company landed on the island, these men were assigned to the respective plat-
oons and squads on an even.basis in order that they might gain the maximum
assistance and combat experience from the old men in the company. Sguad and
platoon leaders were urged to especially get to know these meh during'this

?\‘iax period. (41)

On the afterncon of 17 April 1945, the company was 1nformed that an all—
out, attack would be resumed all slong the front at OéhO hours, 19 April,
supported by the fires from twenty-seven artillery battalions. (h2)

The 27th Infantry DlVlSiOn, commanded by Mz j. Cen. Griner, was brought
into the line along the west coast to relieve the 96th Division of some of
its front, and committéd to attack with the 96th Division on its 1eft,.and
the 7th Division along the east coast at 0640 hours, 19 4pril, following a
forty minute artillery preparation, augmented by naval gunfire. On 19 April
the attack was launched according to nlan, sunported in addition‘to twenty-
seven artillery'battalibns, by navel sunfire and heavy air support. (43)

A'large portion qf the ammunition firéd during the forty minute preper-
ation was with délay fuse, to dig the enemy out of his caves, The formation
for the attaek in the 3rd Battalion‘s zone, was Company X on the righﬁ, with
one platoon of tanks, making the main effort, Company I to support by fi}e
from present position, znd Company L in reserve. The first objective for Com—
pany K was the two precipitous rock and eorsl péaks, where the Japs had been
sniped at for the past ten days. The climb up the nearer peak was‘slow and
rough, and when'the supporting fires lifted the Japs came out of their cave
positions, and'began throwing grenades down the slope and the troops were
foreed to withdraw.‘Laﬂar attemnts to envelop the first peak around the right
(40, 41, 42) Personal knowledge, self; (43) A-1, P. 26-27.
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brought mertar, machine gun and sniper fire from the more distant peak, and
the enveloping force of one platoon‘was forced to withdraw, The tanks were
brqught up to support that platoon in another enveloping attack, by covering
the advance of the infantry, and firing inte cave positions. During the early
afternoon on 19 April, the platoon with three tanks proceeded once more to
'envelop the first peak. During the @o§ement, the platoon came upon a deep t
tank trap, which extended from the base of the peak to a natural gorge. The
tanks halfed there, howevef being within range, continued to support the ad-
vance of the platoon by delivering long range machine fun fire,fand 75 MU
fire on suspected enemy'positions, The t roops! advance was uncpposed until
they started ﬁp the west slope of the nearest peak, when it was discovered
that the Japs.had allowed them to pass some of their positions, and were
firing on their front and both flanks. The supporting fires-from the tanks
were ineffective, not only due to the excessive range, but also because the
Jgps were in.caves. Casualties wither killed or wounded were inflicted on the
platoon constantly, whether the men tried to seek cover from whatever folds
vere avaiiable.in the grbund there, or to withdfaw'to the reér. It seemed that
anyone_who moved became 2 target. Then the enemy artillery fire was conbentrat-
ed on the platoon, and also ﬁhe tanks that were attempiing to neutrzlize the
enemy pesition. The tanks were order@d to fire smoke to conceal the withdrawal,
and the platoonlmﬂssenger, the only man left in the platoon who was'tha_most
capable to take charge, was informed of the plan, and ordered to evacuate all
wounded and withdraw thg remainder of.the piatoon when & sufficient smoke
screen had been laid down. This messenger was among the last group of replace-
ments assigned to the company while on Leyte, about a week before embarkation
for the invasion ofIOkinawa. (44}

About the same time the enveloping platoon was ordered to withdraw, the
platoon asssulting the peak from the nbrth informed the combany commander
that céspalties were too great for the nlatoon to hold its nosition any longer.

(44) Personal knowledge, self. 16.



when the company commander gontacted this nlatoon, he learned that the cnly
experienced combat man, a Pfiyate First Clzss, whom he had placed in command
of the platoon, had been whot throush the leg earlier in the day, and had
been evacuated to the rear. This platoon was likewise ordered to withdraw. (45)

Theﬁexecution of the withdrawal was accomplished at 1500 houfs, and a
defensive position from which to attack the next morning at 0730 hours was
occupied for the night. The company organization was down to two rifle plat-
oons of about eighteen meﬁ each, and a weanons platoon with only pun crews
necessary to keep the weapons in action. (46)

It was felt that these rocky neaks needed more softéning ﬁp, and during
the night, a 155 ¥ artiliery'piece was moved up in ﬁhe front lines, and at
daylight commenced firing flat trajectbry into cave openings in each of the
peaks. Company K attacked at.0730 ﬁours, 20 Anril, and_reached the top of the
first peak; however the Japs were in cave positions along the southﬁest zlope,
and the troopns were unable tb_advance any farther, Several attempts to do so
brought more césualties. Then the enemy began shelling the nezk with artillery
and mortars; the Jap troops in the vicinity were in caves and out of danger;
The assault platoons were ordered to withdraw to the.positions occupled the
night before, and aweit further orders. (47)

Compzny B, 17th Infantry was attached to the 3rd Battalion. 184th Inf-
‘antry, and attacked the twin peaks thfough Company K at 1?00 hours, 20 April,
and were able to get half way up the slope of the first péak and dig in for
the night. Company'B,17th Infantry resumed the attack at 0730 houps, 21 Aoril
ahd upon reaching the top of the first peak, met the same devastating mertar,
artillery and small arms fire, thet had been inflicted upon Company K the day
before, ond was forced to withdraw to poéitions nearrthe‘base of the pezk at
1600 hours for theﬂnight. |

4t 0800 hours, 22 April, Company B again attacked the twin peaks, eand
was successful in taking, and holding the first peak, although subjected to
(45, 46, LT) Personal knowledpge, self.
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enemy mortar and artillery fire. By the end of the da2y, casualties in Com-
bany B were heavy, andrthe‘remainder of the lst Battalion, 17th Infantry re-
lieved the 3rd Battalion, 18htﬁ Infantry, and Company B reverted to the con-
trol of the lst Battzlion, 17th Infantry. (48)

On 23 2Lpril 1945, Companies A and C, 17th Infantry lauhched 2 coordinated
attack on the second peak through Compaﬁ§ B and éaptured it without a casualty.
Evidently upon losing the first rocky peak, fhe Japs had abandoned the second
one, |

After being relieved, the 3rd Battalion moved at 0945 hours to an assem-
bly position with the rest of the 18,4th Infantry, that had been placéd in
division reserve. (49) | | .

During this all-out attack which began on 19 April, the ﬁrtillery firéd
over 10,000 tons of_émmunition, and the casualties averaged 527 2 day for the
three divisions. Unt.:i.i the all-out sttack casualties averaged 178 per day. :,( 50

In the reserve position the battalionlwas allowed to get some much ﬁeeded-
rést. While in this area, another group of renlacements was received, and after
a day or two to permit aséignmant, orientation and.adjustment within the sguads,
mop up paprolfmissicns close behind the front lines.were asgigned, in order to
train and indoctrinate the new men fof combat as much as possible. (51}

CHARACTERISTICS OF THE JAPANESE SCLDIER

I think it is fitting at this time to discuss a few factﬁrs that wére in-
fluential in the training of the Japanese soldief that made his way of thinking
and acting, so utterlj different from ours. What caused the Japanese ‘'soldier
to hold dut s0 tenaciously to his defense positions? The Jap had been a soldier
..almost from the day of his birth,

The following describes the type of soldier who fgéed our troops on
Okinawa: -

He was a runt, but his body had been hardened through_marching in full
pack and equipment, in all kinds of weather and terrain, He was probably a-

(48, 49) Personal knowledge, self; (50) A-3 B, 48; (51) Perscnal knowledge,self.
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veteran, for his army had been at war since 1931. (52)

| Japaﬁese boys became soldiers the moment they could walk, énd wore the
uniform of old Japan; 2 uniform that had been handed down by a Japanese
chieftain, who over 250 years ago had commitied an act of disrespect toward
the Dictator by drawing his sword_in_answer to an insult in the Dictator's
ralace, For this act of disrespect the chieftain was permitted to commit
hara-kiri. Hara-kiri ia the Jap's was of killing himself by siitting his
. stomach with a long knife, which act is believed to right any wrong that has
been committed. This particular chieftain hag 47 henchmen, and upon their
master’s death, they were disbanded., In accofdance with their military code,
they murdered the Dictator. Then they alilcommitteé hara-kiri at their
master's grave. {53)

Tourists that went to Japan noticed that every school bdy was in a uni-
form,:the uniform that had been handed down by this Japanese ghieftain snd
his henchmen for over 250 years. The uniform was rarely.removed excent for
sleep. This custom of uniform wearing was pictgresque too, but behind it was
an idea, the idea that if japan was to beat the world, every Japanese mzle
would have to be a strong and able soldier. (5&)

In school, at piay, thfoughout theif chilﬁhood, Jap boys were never
allowed. to férget they were soldiers of the Emperor. They actually believed
the Emperor was a God, who was destined to rule the world. Foreigners who re-
fused to accent his rule were considered rebels against divine authority; .
This fact was voiced in Japan's Prime Minister Hottz in a document called
"The Tanaka Memorial* which read in »art as follows:

#To have Japan;s Ehperof rule over the whole wqud iz the will of Heaven.
The nations of the world will come to look to our Emnaror as the Oreat Ruler
of 211 nationa, They will come to follow our policy and submit themselves to
our judge.me.nt.“ (55)

ﬂhen they were old enough to carrv them, Ja2p boys were given guns. These
(52, 53, 5k, 55) &-5, P. 4, 8, 24.
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These guns became their most precious possession.With them thev could fight
for, and if necessary die for , the Emﬁerdr whom they believed to be a direct
descendant of Amaterasu, é hezvenly sun goddess.’From early yduth £hey felt
that no grezter honor was rossible for a warrior than death on the béttie
field. (56) |

Japanese soldiers ﬁefe good students. “hat they learned they didn't
readily forget. Too bad they had learned such stranpe and dangerous thines;
such as the ideé.that Jepan was begotten of God; and its Emperor was the only
heavenly ruler on earth. (57)

The code of the Japanese soldiér.was that duty was weighﬁier than a
mountain, while death was liéhter than a feather., The Japanese soldiers re—
g#arded the orders of their superiors as issuing directly from the God-Emperor.
They were wzrned that death was honorable, but surrender was disgraceful. (58)

The Japanese civilian seemed meek, mild ond simple, but the moment he
put ‘on a uniform he became a Qifferent méﬁ.-He became arrogant and proud of
himself = 2 bic shot. The exnlanation is that the wniform gave him.the auth-
ority of the Emperor. (59)

As a scldier, he received 10 yen, about $2.36 every month. Of these,2 yen jiy
went to his family and one and six-tenths ven went to‘bomﬁulsory savines, The |
- rest, zbout fifteen cents, left from hie monthly pay was his to scuznder as
he saw fit. The small arﬁy ray didn't make any difference to :the Japaness
soldler, his chief desire was to be a soldigr_of the.Emperor. This fact meant
that he could beat and kill o¥her neople, loot their homes, rape their women,
and try to carry the fear of Japan into the hearts of all who might onpose the
Emperor's desires. (60) |

The Japanese worker was likewise given an ooportunity to contribute to-
ward this common goal‘by paying back from thirty to ninety percent of his
wages to the government, either in bonds, taxes or savings. (61)

(56, 57, 58,59, 60, 61) &=5, P. 8, 10, 11, 26,
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Banzai ié the Japanese national cheer, which means ten thousand yezrs,
forever. (62) |

The character analygislof the Japanese soldier wasn't new to the 7th
Division, the first U.S.Army ﬁroops to face the enemy on American soil (ittu),
and after annihilating the enemy ﬁhere, héd penetrated his highly-proclaimed
impenetrable defenses on the kwajalein Atoll, .in the Marshall Islands; and
on the island of Leyte in the Philipoines. An even sharper-alert was nece;sary
to combat the cunning treachery of the Jap soldier on Okinawa, because we
were his unwelcomed opponents on his home field and if he had ever harbored
any intentions of saviﬁg face before; he mnét do it here, under the very
nose of his divine ieader,.the Ehperor. Also the civilién populace, some
500,000; were for thg most'paft of Japanese descent, and were expected to
take active resistante within the canabilities of any weapons that may have
been made available for their use, (63) | | |

THE JAPANESE COUNTER-ATTACK

On 29 april 1945, the 3rd Battalion, 184th Infantry relieved the 3rd
Battalion, 32d Infantry in the Hill 178 sector, about 1,000 yards north of
the dominating peak of conical hill..Patrols worked feverishly, trying to de-
termine where the enemy poinﬂs were, however were unsuccessful. Company L
attackgd Gaja Hill which was LOO yards northeast of Conical Hill, at 0230
hours, 2 May 1945, and caught the enemy completely by surprise and onickly
occupied his positions, however this hill was abandoned the following night
due to the accurate Jap mortar fire from perfect observation posts on the
high neak of Conical Hill that looked down into tﬁe fox holes on Gaja Hill,.
During the later part of April the 1st Marine Division relieved the 27th Div-
ision of its sector. This relief was completsd.l May 1945, and the 27th Div-
isi&n was scheduled to garrison the iéland, and was placed under Island Com-
.mand. (65)

The 77th Infantry Division, commanded by Maj. Gen, A, D. Bruce, was
(62) A-5, P. 6; (63) Personal knowledge, self; (64) Ak, P. 22; (b5) A-1,P. 29,
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assembled on Ckingwa b& 29 April 1945, and relieved the 96th Ditision on
30 April. The 96th Divisgon passed to Corps reserve, and began a short per-
iod of rehabilitation and absorption of replacements, (66)

During the night 3-4 May 1945, the Japanese launched a general connter<
aﬁtack all along the front with the immediate objective of capturing the
Futema area, and the ultimate objective of recaptﬁring Kédena Airfield. The
bulk of the Japanese 24th Division was moved from the south into the 1ine,'
and employed in this effort. A full Stfength battalion of Specizl Engineer
troop attemnted a landing in rear of our lines near Yonabdu) Airfield, but
w§re discovered and prégtically déstroyed by néval forces and the 7th Div-
ision Reconnaissance Troop. Only an estimested twenty men of this force reach—
ed shore, and these were cuickly destroyed. During the night 3-4 May, the
enemy fired an artillery preparation of some 7,600 rounds of all calibers,
and on L May, approximately 8,600 additional rounds of artillery in support
~of his counter-attack. This ill-fated counter-attack cost the enemy at least
6,2277dead, five priscners of war and 59 destroyed artillgry pieces.

On 7 May the 6th Marine Division was committed in the line on the right
of the lst Marine Division. (67)

From 1-10 May 1945, the front lines remained uncﬁanged. The 96th Division
came up from its rehabilitation area, and relieved the 7th Division on 11 May.
The 7th Division, after forty;;traight days of action was withdrawn to 2 re-
habilitation 2rea sbout ten miles in rear of the front lines to rest and re-
ceive re;t)lacements. (68)

TUE, BREAK THROUGH

| Th§.7th Division moved to an assembly position in.the vicinity of «:°
and north of Conical Hill, 20 May 1945, and on 22 Mey, attacked in column of
regiments with the 18Lth Infantry‘leading. The 18kth Infantry,with-the 3rd
Battalion lea&ing the assault, attacked in a column of battalions, and
quickly seized the dominating hill mass south and soﬁtheast of Yonabaru, The
(66, 67) A~1, P, 29; (68) A-L, P. 25,
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exploit through the enemy‘s line was foilowed by over two weeks of contin-
uous rain, and by far the worst weéther eficountered in the entire campaign.
Tanks and aftillery needed to'supporf our advance were brought into position
ohly after many hours.of-laborious effort or not at all. During the last ten
days in May an estimated thirteen inches of rain was reported, Supnly and
evacuation was almost entirely by han& carry. The road from the north, the
only supply road from establishedlsupply dumps in tﬁe 7th Divieion's zone,
soon became impassable to wheeled vehicles and within two or three days dis-
. appeared completely, and had to be abandoned. Tt was then necessary to estab-
lish a supply and evacuation point_ét Yonabaru on 31 M=y, utilizing water
transnortation to maintsin elements of the Tth Division, (69)

In spite of these handicansg, the attack continued and some progress was
made although at s slow péce. Cn the BOKMay 1945, another enemy stronghold
fell to the 77th Division at the town of Shuri, under the shock action of
flame throwing tanks and assaulting infantrymen; Casualties during the six
day battle for Shuri was Q,LQS, an average of 737 per day. FNow with two breaks
in the enemy main line of resistance, his capability of organized resistance _
was diminishing fapidly. On a'June 1945 the weather cleared ur and the Chinen
.PeninSula was cut off by the 7th Division from the remainder of the Jaﬁ held
southern tiv of the island. The attack then turned southwest, with the terrain
offering a grezt hinderance to the advance of the troops., Terrain consisting
of steen rock} and coral escarpments, in the sides of which were rumerour caves
of natural.formatioh had to be searched out and closed. Some of these caves
bordered on that of being a labyrinth, with streams running throush them,and
some héd openings leading down ﬁo another level of nassage ways underneath.

The Jap fought 2 stubborn defense to the last with unabéted suicidal
ferocity, which was gradually overcome by much rueged close-in fighting. (70)

ifter a coordinated attack on the Japanése defensive position Yae ju-Dake,
10 June 1945, his ability to offer organized resistence ceased. Follbwing'the

(69, 70) 4-1, P. 32-33.
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mop—ﬁp of those die-hard Jab pockets of resistance in the Mabuni and Hill 69
sector, the island was declared secure, 22 June 1945. -

The artillery of the 7th Division fired 257,411 réunda of smmunition in
support of the infantry; a total of 5,672 tons of steel and high -exnlosive. (71)

The Cormanding General of thé XTIV Corps expressed the outcome of the
operation as follows: The greatest tribute must go to those superb ground
soldiers of the Army and Marine Corps, whq slugged it out on Dkinawa for.al—
most three months, adﬁancing yard by yard; through 211 the various adverse
conditions of weather and terrain, against strong defenses and fanatical re-
‘sistance to eliminate well ovér 100,000 inspired sons of Nippon from the is-
land, and reduce all vestige of enemy resistance,

Our total losses on land for the entire reriod was, 6,960 killed and
- 29,598 wounded, a_total of 36,558 giving an average §f L58 a2 day, losses on
the sea dve to mines, torpedoes; and air attacks, amountéd to 4,907 killed
and missing, aﬁd 4,324 wouhded, a total of 9,731. For both land‘and sea the
casualties numbered 11,867 kiiled and missing and 41,382 wounded. The Japanese

losses exceeded 100,000 men. (72)

ARALYSIS AND CRITICISH

In making a study of this operation it may be debated that ﬁhe month
long attack dn the town of Shuri coﬁld have beén avoided by lending an am-
phibious expedifion in rear of the enemy's Shuri line. This had been consid-
ered. The coast in that area was bordered by reefs, Beaches were limited due
to long cliff fronts. Assuming that the available beaches could be captured,
a G-4 study showed that supplieﬁ for not exceeding one division could there-
after be landed daily. A 5~3 study indicated that one division would not have
been of sufficient size to have had a fair chance of surviving.

The enemy's cave defense liné had not been foreseen, and was not immgd-
iately evaluated at its true value, This led to the release of one division
as not needed for the operation. It was found that this_division was.needed
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very badly.

The effect of artillery rreparations and air strikes oh cave defenses
was materially under whet had been expected. Tt was often nearly useleszs,

It was necessary to attack caves by separate comparﬁments, while adjacent
compartments were kept under fire. This resulted, during Ma&, in an average
" advance of only about one-half a mile a‘week.

Best results against the caves were frﬁm tank flame throwers, assisted
.by smoke screens, and with the support of troops on foot. Howe#e? gsod this
was, mud sometimes stopped the tanks and it was neceséary'to get along with-
ouﬁ them. |

dapanese artillery was good; There was much of it, and it was unfortun—
~ately accurate. It caused considerable losses to personnel and materiél., Some
of the aftiliery fired out of caves, into which puns were withdrawn whéh not
firing. To neutralize this kind of position, direct hits on cave openings
were reculred.

Best cave defensés were those connected by tunnels linking 2 numbér of
cave openings. To capture these required that éll caves of the set be under
attack at thé same time. It was not always possible to locate a comprlete set,
as caves were camouflaged, and there was no easy way of telling which way the
tunnels ran to foyxm these sete of caves,

The majority of installatiohs encountered in the oneration was in caves
and fortified areas, conseguently 100 b bombs or larger general pufpose
bombs caused 1ittle damage. One thousand pound bohbs or larger with delsvy fude
obtained excellent results. No bombs were effective ageinst caves, unless
plaged directly on the entrance. “ince this type of target was suitable for
delay fuse, pilots could mske low precision attacks.

Japznese losses exceeded 100,000 men, or well over twlice American-cas-
ualties. A part of this loss was due to the custom of killing their own ﬁound-
ed, or the wounded killing the@éelves. However, making allowances for this, it
seems that American tactics were so far superior to those of the Japznese that

AN
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notwithstanding a desperate defense, it was possible to overcome it with
fewer losses.

Dufing the all-out assault on the enemy's main battle nosition runring
east to west from Yonabaru tﬁrough Shuri to Naha, 2ll five diviéions in the
Tonth Army were committed, and at tmat time, 22 Vay 1945, the end of the
fighting could not be predicoed even with the‘capture of the Naha,S3huri,
Yonabaru line, Howeverlno reserve was available to exploit'a break through
or repell a counter-attack.

Renlacements srrived in larger numbers znd more frecuently than units
were able to absorb and train in the time avallsble for same. As a result,the
cohesive fighting spirit, the teamwork, the combat efficiency, the unit pride
and division espritrde corps dropped proportionately.

LESsons
Some of the lessons to be learned from this oneration are:
i. Terrain must be thorouuhlv analyzed and partlcular attention given

imianis LML N Lo gan ——
to studying the ground in an attempt to locate compartments, and terrain

features which can be isolated, neutralized znd destroyed successively,
thus enabling 2 concentration of power and weapons on one loczlity at a time,
2. If one avenue of sttack vermits

prreference to others. Then use this avenue as a wedpge to mop up adjacent

positions.,

3, While an attack is beins concentrated in one sector, pressure must

“m- LN SR L SR oo s R - B g R S e TR TR R ey o SRR o - " ——

be kept on the ad]acent sectors,

R - —

’ k. There is no 0051tlon that the Japs could build which was impossible
to take. However peneral attacks apainst such positions result in an unpro-
fitabie-loss of manpower. As long as time is available, casualties may be kept
to 2 minimum by suocessiveiy talking and oceunying a portion of the positicn at

2 time, concentrating the supporting weapons where the local action is taking

rlace,
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