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TIE CHINWESE SERVICE OF SUFTLY IN
DIRECT SUFPORT OF THE CHINESE ARMIES
6 MAY - 2 SEPTEMEER 1945
) (THE CHINESEZ OFFENSIVE)
(Persoral Experience of a Ration Purchasing Commissioner)

ORIENTATION

INTRODUCT ION

This moncgraph covers the operations of the Chinese
Service of Supply in direct support of the Chinese Armies
6 May - 2 September 1945 during the Chinese OffensiVe;

Tb orient tﬁe reader 1t will be necessary to discuss
bfiefly the major events leading up to the establishment
of this unique organization:

In July 1937 the Japanese Imperial Army launched an
attack in North China with the underlying strategy of first
éeizing Manchuria and then all of the ma jor productive
provinces of China proper. (See Map &) For the next four
years the Japaneée,_by a series of rapid attacks, were able
to occupy the major ports of TIENTSIN, SHANGHAT, HﬁﬂKow;
CAITON, and HOWNGKONG, This, coupled with the occupation
of the fertile blains in the lower reéches of the YANGTZE
and YELLOW Rivers and all’lines.of communication, completely
cut off China from any outlets to the sea. (1)

By 1941 the Chinese Nationalists' Government under the

leadership of Generalisgimo Chiang Kai Shek controlled only

(1)~ &2, 2-10



the provinces of SZECHUAN, YUNI \, KA4NSU, SHENSI and
strategic parts of KWANGSI and SHANSI. Her only remaining
iénd link with the western world was a narrow road extend-
ing from KWNKING to BURLU—!., known as the BURMA ROAD. (2)

In 1942 the Japanese invaded BURMA and cut off this
last land link. There followed a period of two years when
_China was totally dependent upoﬁ the famous "Over the Hump"
flights for equipment and gasoline, so vitally necessary
for her war effort. (3)

With the re-entry into BURMA by the Al;ies in 1944 and
the final complete liberation of North BURMA by'the CcOom-
bined efforts of the American, Chinese and British Armies
in April 1945, (4) the BURMA ROAD in conjunction with the
pipeline from CALCUTTA, INDIA; to KUNMING, CHINA, was opensd,
China was for the firsf time in the position to launch an
offensive to secure the major port of CAITON and affect a

link-up with the American forces from the Philippines.

GENERAL SITUATION

In October 1944, the CHINA-EURMA~TNDIA theater was
divided'into two theaters: INDIA-BURMA, under Lieutenant
General Daniel I, Sultan; and the CHINA theater under
Lieutenant General Albert Wedemeyer. (5)

The situatiorn in China at this time was at its lowest
ebb. For seven years the Chinese Armies had beén forced to

trade "space for time™. (6) The Chinese Armies, whieh

(2] A-2, A-10

(3) Personal knowledge
(4) Personal knowledge
(5} A-13

(6 A-9
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congisted of 324 divisions, 60 odd brigades, and 89 so
called guerrilla units, presented a formidable threat on
paper. However, the average.division strength consistéd

of 5,000 men. These troops were underfed, underpaid, and
generally suffering_from malnutrition. Their equipment
was o0ld and obsolete, and it was not unusual for them to
enter battle with one rifle for every three men. Training,
with the exception of American sponsored trairing centers,

was nonexistent. (7)

The Officer Corps, as a whole, were job-holders whose

commands were dependent on the whims of the CHUNGKING poli-
ticians. (8) Artillery, transport, and medical service

were practically nonexistent.

| Opposing this nondescript army were approximately 25
mediocre Japanese divisions whose morale wag also at a low
ebb. For the past year the Japanese had been fighting a
holding actian in China, The ever increasing power of the
Allies in the Pacific Area, in conjunction with the con-

stant harassment of their inland supply lanes from the

homeland by the 14th Air Force, had made the Japanese posi-
tion in China almost untenable. The Japancese Armies in
China could expect no reinfoicements, and in the minds of
the soldiers, it was just a matter of time until they would
- be cverwllé'lmed. (9) |

Tt became increasingly apparent to the Allied High

Command that the time wés now ripe to launch an all-out

Tﬁ} Personal knowledge
8) Personal knowledge

(9) 4A-14



offensive in China. The objectives were to secure the ports
of CANTON, EHANKOYW, HONGKONG, and SHANGHAT, and thus effect
a link-up of the Chinese and American forces; and to estab-

lish basés which could be used in the coming invasion of

the Japanese homeland itself.

CHINA THEATER MISSION

In December 1944, it was quite evident that the mission

of the China Theater was threefold: (10) ,
l. To keep China in the war at all costs,

2. To train, supply, and equip the Chinese Armies;
3. To launch an all-out offensive to regaein bases
on the China coast. ,

It was further realized by the China Theater Headquar-
ters that these missions could not be accomplished with the
present unwieldy organization of the.Ghinese Armies, Hence,
permission was secured from Generalissimo Chieng Kai Shek

to form 39 divisions from the tremendous reservolr of troops

at his command,

These divisions were to be known as the "Alpﬁa Divi-
sions" and were to receive priority from the Americans in
training, supply, and eqﬁipment. (11)

The basic idea behind the formation of the "Alpha
Divisons" was to give the Chinese Nationallsts' Government

a wgll equipped striking force that would enable them to

initiate an‘early strong offensive,.

(10) A-13
(11) a-11



In order to furnish the "Alpha_Divisions" with contin-
uous logistical support, the Chinese Service of Supplj was
established. (12) _

NARRATION

The Chinese Service of Supply was reorganized on 8
January 1945, (See Chart 1) This'reorganization was based
on the concept of the American Service of Supply, with one
majof exception. |

The missions were identical.to the normal missions of
Service of Supply units: namely, procuring, storing ana
distriﬁuting supplies. (13)

The command function of this organization was under

the Chinese, with American personnel to act in the capacity
of advisors. American personnel had the additional mission
of training tke Chinese in supply procedure.

As was stated previously, the organization of the Chinese
Service of Supply was based on the American Service of Supply

with one major exception: this being the Foods Department.

ORGANIZATTON OF THE FOODS DEPARTMENT

The China Theater Headquarters dlearly realized that
the problem of procuring and issuing an adequate ration, un-
less solved, would furnish a major stumbling block in their
plans to launch an early offensive., It had been proven in
the BURMA Campaign to the satisfaction of all, that the
Chinese soldier when adequately clothed and supplied with

a normal ration, was more than the equal of the Japahese.'(lé)

(12) A-13 .
(13) DPersonal knowledge
(14) Persondl knowledge



Rice is the staple diet of the Chinese; however, it
was necessary to devise a minimum ration as a supplement.
Therefore , a survey was made by the American Quartermaster
Corps in conjunction with the American Medical Corps, and
the following daily ration was established as the minimim
for the needs of the Chinese soldier: 1 ounce of meat, 1
catty (15) of vegetables, & ounces of peanuts or sdya beans,

& catties of firewoocd, and 6 ounces of vegetable oil, (16)

Using this ration as a basis, the Joint Food Council

established the Foods Department as an integral mrt of the

Chinese Service-of Supply., The mission of the Foods Depart-
ment was to procure these rations on the "open market™ and
to distribute them to the Chinese troops of the "Alpha Divi-

sions™,
ORGANIZATION OF THE RATION PURCEASTNG COMMISSIONS

To accomplish this mission, Coionel C. F. Kearney,
fmerican head of the Foods Department, decided to place
buying teams in the field, which were to be designated as
Ration Purchasing Commissions., (See Map B) These Ration
Purchasing Commissions were to be composed initially of
the following personnel: one American officer with a
Chinese officer as his counterpart to head the commission;
three American officers vith Chinese counterparts to form
"buying teams"; one American non-commissioned officer as
a-bookkeeper; one Americen non-commissioned officer as

chief .of storage and distribution; and one American non

élS] One catty equalg 1,1 pounds
16 Personal knowledge



comnigssioned officer as chief of transportation. Each of

these officers and non-commissiored off icers was to be
supplemerted with the necessary Chinese officers and en-
listed persbnnel as was decmed necessary. (17) In addition
to the command group, there was to be attached one Chinese
Labor Battalion, one Chinese lotor Transport Battalion and
the necessary security bersoanel,

The lack of American personnel in China nrecluded the
“physical éstablishment of these Ratlon Purchasing Commissions,
with the exception of RFC #l, located at KWEIY.AIIG, until the
end of April 1945. ™ith the successful cdnclusion of the
North BU.iii Campaign, sufficient personnel were obtained

from the Tamed American lars Tagk Force to establish five

B

of these commissions,
—_——

American officers and men asgigned to these RPCts were
to receive an intensive period of briefirg as to Chinese
customs, both civil and military; business methods and prac-
tices of the Chinese merchants; and the overall attitude
of the Chinese commanders regarding the installation of this

nev system of ration procurement and distribution.
Fricr to the establishment of the RIC's, liaison was
»
to be effected with the Chinese officialg and the American

tactical advisors of the areas of future opefation. It

was felt that tiis action would facilitate the movement of
the RPC's into the areas and give theiﬁmerican tactical
advisors the opportunity to brief their respective Chinese

commanders.

(17) Tersonal lknowiedge.



Tﬁe briefing and liaison activities were néver accom-~
plished, Instead, each RPC commissioner was given a copy
of the supplemental ration.to be obtained and issued daily.
e was told that an initial bank account was established

for his BEPC in the Ce¢ntral Bank of China, (See Annex I) and

then he was ordered to gtart operations. (18)

The lack of proper indoetrination was to work a definite’
hardship_oﬁ American personnel assigned to the Ration Pur-

chasing Commissions. (19) This fact is clearly exemplified
by the following examples. All American officers initially
were under the impression:that with the advent of systema-
tized issues of rations, the Chinese comﬁandérs would wel-
come the end of this responsibility. hat was not réalized

at this time was that a new system was.being installed thét
was completely contrary to all Chinese tradition. It was a
custom for each Chinese division commander to receive an al~
lotment based upon his tfoop strength. Sincé time immemor-
ial, the Chinese commanders had been able to make up the dif-
ference between'theiq low scale of pay by the padding of their
troop strength. Consequently, it became an honorable device
to subnit troop strengths far in excess of actual strength.
To the western viorld this‘practice'seems dishonest, but it

must be remembered that the average Chinese division comman-

der received approximetely the ecuivalent of 90 US dollars

per morth, and 50 catties of rice for a family allowance,

(20) TIn addition, Chinese custom decreed that a general

{1I8) Tersonal knowledge
519; Personal knowledge
2¢ Personal knowledge
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remained @ general as long =25 he had the troops to command,
In other wbrds, if a division commander committed his unit
in wection and suffered heavy losses, and his unit fell td
regimental strength, he then became 'a regimental commander,
This sliding scale of command and supply wes to become a
rornidable obstacle to the Americans who were trying to
install the system of pfoouriﬂg and issuing rations. (281)
In sddition to the Chinese officer corps, wio furnished
oﬁposition to the new system, there wes the problem of pro-
curement., It must be remembered that aprroximately 200,000,000
people. hed been concgntrated in the five remaining provinces
of Tree China for over seven yéars, and food had become a '
najor problem. (22) In typical Chinece fashion, all rations
that vere a part of the proposed supplemental ration became
concentrcted in the hands of a few governmental agencies,
These ongencles, in turn, established orfices under assumed
names neer the locations of the RIC's and proceeded to zet
up a monopoly. (23) The Chireze do not believe in selling
merchendise when prices begin to rise, but continue to hoard
until such time as they feel it can go no higher, and then
sell. Patriotism is not an integral part o the Chinese
character, due to the nefarious practices of the official
class of Chinese who fdr hundreds of years have been able
to reap tremendous profits by the manipulatidn of markets

of all types. (24)

(21} TPersonal knowledge
E 22) | A-d&
23} Personal knowledge
(24) 4-10
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In zddition to the problems of overcomiﬁg the fradi-
tional practices of the Chinese army édnmanaers, there.was
also the problem of instilling confidence in thé Chinese
soldier hhnself. For hundreds of vears the Chirese soldier
hzd been considered a being on the lowest rung on the social
ladder, This situation had come about by tle greét faith
placed in the teachirze of-Gonfudius énd Lac Tzu. The great
majority of the Chinesé people revered the scholar who de-

voted his life to the study of the classics of the ancients,
but merely tolerated the tradespeople ard the soldiers. In
addition, the Chinese had a fundamental defensive attitude

based on the religious concept of Taoism, or "there is no

- sense in resistance as one will only receive injury™. Hence
the Chinese soldier became an individuai vho could only bring
harm upon the ration as a whole. Small wonder that the aver-
aze Chinese soldier had an inferiority complex! (85)

The Chinese system of recruitin: further served to
bring into the armies only those persons who were considered
undesirable in their villages or cities., Regular brokers
vwere set up to supply th: armies with all necessary person-
nel. Although all cleosses were eligible to be drafted, it
was a common practice for sons of wealthy parents to pay
& broker & nomirsl fee; and he, in turn, would ~ive some
poor peasant a few dollars to enlist in the ermy. This
bractice, coupled with the idea that at 21)l costs China
nust preserve her scholars by rnot making them eligible for

the draft, limited the availability of man-poweT to the poor,

(85] 46, 4-8, &-7
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ignorant peasant. Instances of cﬁllege énd unilversity
students enlisting in large numbers in the service of their
~country were conspicuous by their absence. (26)

The Chinese scldier upoﬁ entering the army lost all
personzl identity. He wasg subject to all or any indigni-
ties that his immediate commander desired to place upon
him. DPurnishment by‘death for minor ihfractions was the rule
rather than the exéeption. Extreme physical punishment was
an everyday occurence, and the beating of a man with a
heavy stick abdut the face until he was unrecognizable was
considered a minor disciplinary measure. (27)

The Chinese offic;r corps was not trained in the meth-
ods of instilling morale and eSpritfd'cqrps in their parti-
cular units, aﬁd consequently the Chinese soldier had the
feelin:, and justly so, that no one caréd for him or was
looking out for his welfare. Hence ény new ideas that were
installed by the Americans with regard-to the Chinese sol-
dier's wélfare, were regarded with suspicion; the burden of
proof that any new system would work was directly an American

responsibility.

To overcome these Initial obstacles, it was necessary

for the imerican personnel assigned to the RPC's to build
up confidence, and to do this it was necessary to first

get the active cooperation of Amefican personnel of ths

{26) Personal knowledge
(27) ‘Personal knowledge
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advisory teams assigrned to tle Chinege units, Finelly,

the Chinese from the generals to the.lowest private had to

be convinced that this rew syctem of ration issue would work.
To do this tle various R#C's used various methods,

RIC #3, which was located in ZUNLILNG, probably had the more

complex problem., (28) This particular area contaired both

the 5th =zrd 6th Army Area Service Commands, and each general
was anxious to be placed in complete charge of storing all

supe lies purchased by the RIC!'s, _

On & lay 1945 the Chief of RiC 3 held a meeting of all
Chirese srmy officials from both areas, at which time the
plan of operstion was unfoldéd. Immediate cries of conster-
nation arose from tie Chinese, o5 they =211 envisioned imme -~
~diate financial disaster., Cries of '"iai, kuo fa tzu, pu hao™,
or the foreign method was not for them, echoed throughout
the council hall, and for scveral minutes it looked like the
inifial reeting would break up., IKowever, when the outburst
subgided the officials viere told in true American style that
the new system would go into effect on the 15th of liay
whether they wanted 1t or not. Furthermore, if their parti-
cular units did not report to the ration distribution point
on that date to claim their rations, their troops, including
themselves,; wuld go hungry. The Chinese commanders outward-
1y accopted this ultimatum vith the true Chinese fatalistic
attitude of ™mei yu pieh te ra tzu", or, there is no bther
say. (29} |

The Chinese commanders were then told that strength

(28} Personal knowledge
(29) Persondl knowledge
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lists of their regpective units must be submitted to the
RPC Headcuarters prior to 9 May 1945 and weekly thereafter.
Unfortunately, the American commissioner neglected to state
that each troop strength report would have to be certified
to by the chief of the American'advisory team assigned to
that pérticular unit.r The Ghinesé, quick to take advantage

of this loop-hole, certified that every unit in the 5th and
6th Area Commands was up to full strength during the two
weeks that followed. However, this oversight was brought

to the attention of the individuals concerned and corrective
action wee taken. (30)

Now that the plan had been placed before the Chinese,

- it was up to the American personnel to implement it by
setting up the necessary distribution points, locating
sultable facilities for storage and a headquarters, and con-
tacting local merchants who could furnish the necesgsary
rations. |

| These problems were further augmented by the lack of
qualified American personnel to operate ths RPC's adequately.
Instead of a complement of five officers and three enlisted
men, there were only two officers and two enlisted men, The
head of RIC #5'5 only qualification, was that he spoke
Mandarin Chinese. At the’ same time, he was totally ignorant

of Chinese customs. The assistant chief was a Chinese-

(30) Personal knowledge

15



fAmerican who was able to speak the-three méjor dialects of

the Chinese language, and thus he proved to be invaluable

in the initial operations. However, after a period of one

month, he was assigned to Headquarters, Chinese Service of

Supply, as a personal interpreter for the American counter-
part of the Chinese Commaending General. (31)

As was previously stated, both the 5Sth and 6th Area
Commanders were eager to turn over facilities to serve as
ration breakdown points and storage depots. It was decided
that the most favorable location was in the 5th Area Command,
headed by Major Genesral Chan Chi Min, Major General Chan
pbroved to be scrupulously honest andrwilling to cooperate
at all times; it was due to his aid that RPC was able to
accomplish its mission. (32}

The Chief of the REC was under the impression that only
those units which were part of the ™Alpha Units" would be
supplied with the supplemental ration. This would include
the 45th Division, the 96th Division, and the 103rd Youth
Division. These units wére part of the 5th Army which had
fought in the Salween Campalgn and were be ing reorganized,
re-equipped, and retrained under the Alpha plan by the
Chinege Combat Command, |

The following American-sponsored training centers were
also to take part in the rationing program:

the Field Artillery Training Center,
the Iﬁfantry Training Center

the Command and General Staff School

(31) Personal knowlcdge
{32) Personal knowledge
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the Signal School

the IMotor Transport School
In addition to the above schools, such installations
- as the Rear Echelon, Supreme Headquarters, Chinese Army,
under the cormand of Gemeral Ho Ying Chin, Chief of Staff,
and additional security elements, were included. This head-
cuar ters later proved to be one of the greatest obstacles
in perfecting the operations of the REC's throughout China,

. {8ece Apnex I)

For the initial issue of rations it would be necegsary

to purchase sufficient supplemental rations to supply 41,000
troops. (33)

With the headguarters and ration breékdown point estab-
lished, the next step was to go into the 1ocallmarkets and
procure these rations. As was previously stated, each REC
was glven an initial allotment of funds, based on the rate
of %100,.Chinese National Currency, per day per man with
which to purchase the supplemental ration. The allotment
was ample vihen based on the official réte of exchange of
$80, Chinese National Currency, to one American dollar;
however, the "black market" rate was $1,500 to %1, and
spiraling every day., Un fortunately, thefe was no way to

remedy this situation, as the money came out of a revolving

fund set up by the Chinese government. {See Annex I)

The funds vere deposited in the Central Bank of China
in a joint commercial account under both the ncnesg of the

American Purchasing Commissioner and his Chinese Counterpart,

- (33) TPersonal knowledpe
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Colonel Chiu ¥in Tung. This policy served as a safeguard
insofar as each check drawn on the account reouired both
signatures to be valid. At the sameltime, protection was
furnished to Colonel Chiu Min Tung because it prevented his

loyalty to his superior officers in the Chinese Service of

Supply to overcome his unquéstionable honesty., - (34)

Funds being avallable, immediate steps were taken to
purchase the necessary rations required to meet the dead-
line set far 15 May 1945,

The biggest problem facing the RIPC was the procurement
of meat snd firewood. The area around KﬁNmING had been under
& strict meat ration prozram ror the past two yearg. With
the advent of more imerican personnel arriving dally in
the China theater, beef was unobtainable., Lamb or mutton
- was only palatable to thé northern Chinese, while pork at
this time, although available, was too expensive,

To overcome the meat problem, the Americen purchasing
comﬁissioner, efter much consultation with his Chinese coun- .
terpart and othsr Chinese members of both the RPC and Head-
gquerters, Chinese Service of Supbiy, entered into a contract
with the local slaughter house., Arrangements were made ‘to
purchase those parts of cattle and hogs that were left over
after the animals were slaughtered, guch as the heads,
hooves, tails, etc. This expedient seemed to be the only

solution at the time.

The problem of firewood was one that could not be

{(34) DPersonal knowledge
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solved, Initial requirements were 21 tons per day. To
obtain this amount, it wuld be necessary to bringlit from
FaIYUAN, which was approximately 300 miles to the south,
and connected to HUHUING by a single gauge railroad built
by the Trench in the early 1900's. The area around EULLING
had been completely de-forested by the tremendous-influx of
refugees during the past seven years. (35)

Vegetebles, oils, neanuts and soya beans offered no
problem as YUNNAN Provinde is onc of the most fertile of
all Chine with continuous zll around crops. (36)

The final 'step was to receive, weigh, and breakdown the
rations for the units concerned. As no Amcrican type scales
were aveailable, everything was weighed by the Chinese on
their scaleg, which congisted of a long pole graduated in
catties with a weight on one end and a balance on the other,
411 figures were in Chinese; consequently, it was necessary
to accept the word of the Chinese officer who was in charge
as to the true weight. This left the one gap that hadntt
been stopped. In order for the merchants to receive pay-
ment for their merchandise it was necessary for them to
produce a certified weight certificate from the weighing
officer. It was a common practice for the merchants to
give the weighing officer a present and in return to recéive
a certificate showing a greater weight than had actually .
been deliveréd, suech a malpractice inereased his margin of

profit. The practicemwas successfully curtailed with the

assigrment of a Chinese-American enlisted man who could read

(35} Personal knowledge
(36) A-1
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read Chirese to the REC. (37)

On 15 May the initial issue of rations was made and
confusion reigned-supreme.. All the local Chinese comman-
ders were present, along vith the Commending General of
Vthe fmerican Service of Supply. The 5th Army added to the
confusion by sending horse-carts to pick ﬁp their rations
instead of their 2% ton trucks. The excuse offered was that
there was no gasoline available for the trucks. Consequent-
ly, traffiec was tied up for seﬁeral miles in every direction,
Td make matters worse, it was an extremély hot day, and as
no refrigération was available,.the so-called meat which had

~been picked up that morning and stored in a room without
proper ventilation was rapidly reachiﬁg the spdilége point.
With the opening of the meat storage door, the REC almost
came to an abrupt end before it had an opportuﬁity to start,.
Tﬂesiaughter house personnel had removed all edible meat
from the cows' heads; therdore, the meat consisted of 90%
cattle skulls intermingled with a various assortment of
tails, hooves, and intestines which had not been cleaned,
.(58) This sight and odof'brought forth a mass ¢ry of "pu
hao" from the Chinese‘and a distinet look of disgust upon
the faces of all American officers who were present to
witness the ewvent, |

The Chinese representative from the Supreme Headquarters

announced that from this date on, only live animals would be

(37) Personal knowledge
(38) Personal knowledge
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issued as the meat ration, and the units concerned would
do their own slaughtering., (39) .

During the period 15 ~ 25 May the mein effort was one
of securing.reliable mérchants who could be depended on to -
deliver merchandise as needed, It became quite evident at
this time that very little time would be'spent by ths RFC
Commissioner in trying to find these merchanté. The magic
word that the RPC bought in large quantities and paid cash
for all items, served as a veritable magnet, Daily the
headquarters was filled with cbntractors who were more than

anxious to sell. It was now necessary to be able to differ=-

entiate between those who represented old reliable estab-
lishments and those who were only "fronts" for high Chinese
officials, These officialg had finally realized that the

system was here to stay, and their only method of making

profits was to go into the meat and vegetable business them-

selves, (40)
Prior to the establishment of the Ration Purchasing

system a large percentage of the sales to the Chinese armies
had been made by high scale brokers and hoarders. This fact,
together with the scarcity of food and materials in China
due to the lack of industrislization and a blockade resul-
ing from seven years of war, héd made the price of the most
ingignificant commodity prohibitive.. Tt was only by the
close cooperation of both Chinese and Americans that fair
prices for foodstuffs for the Chinese army were finally

~established.

{39] Personal knowleds
(40) Personal knowledge
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On 26 May 1945 it became evident to the Ration Purf

chasing Commissioner that certain malpractices still existed
in the new system. Rumors from several market places within
the ¢ity of KUNMIIG and from other reliable sourcesg, such

as merchants and Chinese officials, indicated that the meat

ration being isswed to the larger units never reached the
troops. Furthermore, the Americen Liaison Officers of the
Chinese Combat Command assigned to these units,-confirmed
these reports. |

Certain Chinese commarders, not wanting to conform to
the new method, ard being unable to sit idly by and see
their age-o0ld practice of "squeeze™ being taken away from
them, were re-selling the rations that were issued to them
tor troop use on the "open market", This practice was com-
pletely stopped by the following three methods.

1. Pork, being the highest priced commodity that was
issued to the troops, naturslly furnished the most luerative
and quickest profit. In add ition, it was a commodity that

was very easy to dispose of, as all pork was issued in the

form of live hogs, Therefore, it became necessary to mark

-

all hogs with an indelible dye so as to forestall both the

Chinese from selling and the Ration Purchasing Commissioner
from re-purchasing the same hogs over and over again.

2. The second method ugsed was to deliver rations
direct to the larger units. This was accomplished by the
acquisition of another truck battalion from the S5th Area

Commander which was placed under the direct control of an

American sergeant,

22



3. The third and most effective means used was the
utilization of American personnel from the Chinese Combat
Commands. These officers, in addition to their tactical
duties ard combat supply problems, offered to supervise
the actuel distribution of rations within their 6WH units.
They carried this oné stép further by daily inspection of
the messes and having one officer present whenever the
troops were being fed. The Ration Purchasing Commission
furnished each American chief of these advisory teams with‘
a copy of the supplemental ration that was being issued.

By checking the food that was being prepared against this
list, it was a simple métter to establish whether the food
was reaching the soldiers or not.

These three methods, accompanied by threats of disci-

plinary action by the Supreme Chinese Headquarters, brought
this malpractice to an end. (41)

On the 27th of May elements of the New Chinese First.

ATmy begen to arrive in the KUNMING area. These were the
Chinese troops who had fought in the north BURMA Campaign
and were acknowledged as the finest army that Generalissimo
Chiang Kai Shek had under his control. They had been trained
by the Americans at RAMGARRH, II'DIA, and had been completely
supplied throughout the BURLA Campaign by the Americans.

The troops, flushed with the first real victory over

(41) Personal knowledge



the Japanés? in seven years of war, were understandably
arrogant and felt that they were due special consideration.
However, upbn their arrival, they were immediately piaced_
under the RFC for rations.

This supplemental ration with its lack of emphasis on
meat, was a far cry from the abundant ration they had been
issued in BURMA by the Americans. When they finally ?ealized
that they were to receive the same treatment as their more
unfortunate brothers who- had not had the advantage of being
clothed and fed by the Americans, it was a bitter pill to
swallow. _

The Chinese could.understand the method of issuing all
items, with the exception of meat. For example, a unit
whose strength was 250 men would be entitled.to 250 ounces
of meat per day. Therefore, a hog which weighed 300 pounds
represented 19 days' meat ration for the unit. Hence, when
a live hog was issued, an explanatién was made pertaining
to the unit's eligibility for the next meat ration. Tith
much bowing and murmurs of "Tung hao", or "very good", the
Chinese would place the squealing plg on a horse-cart and
return to their unit, However, the follbwing week when they
returned to receive their rations and were issued no meat,
great cries of consternation could be heard; and the term
"Wel kuo fa_tzu, pu hao™, or the "imerican method is no good",
becamne their battle cry. 1o amount of explaﬁation could

convince them that the Ameri cans were not deliberately
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forcing a vegetable diet upon them. (42)
Thig lack of knowledge of supply wes prevalent from

the highest ranking cammarder to the lowest »rivate in the

army. Suprly discipline was nonexistent and had never been
part of their basic training. The Chinese commanders were
under the impression that if a certaln part of the supplemen-
tal ration wos not issued duge to a critical ghor tage, and
no substitute was.évailable, they would be paid a monetary
allowarce in lisu thereof. "Then they were informed that
such & nrocedure could not be folloved, tiey demanded that
the ration they had migsed be made up in the next ration
issue, This was a physical impossibility. Tor example,
irewood was a criticel item in this area, and the daily
reculirements amounted to over sixteen tonz. The uéual
amount that could be purchased by the RIPC with a guarantee
of delivery was approximately seven tons per day; therefore
it became evident tiaat no matier uhat measures viere tdken,
there would always be a shortsge. ™hen this was eXplained,
not only the army commanders, but representative; of the
Supremne Ileadguarbers, insisteﬁ that the shortage would ha%e
to be made up, Hoviever, o one could offer'aﬁy suggestions
as to howi,

By 80 June, most of the initial problems that had
faced the RIC's were overcome. Additional American person-
nel hod been obtulred from thelR24th Cavalry, which had been
deactiveted. With this added nersonuel, the RIC's were ablé
to exp;nﬂ tlgir activities snd the number of units taat could

be sunplied, (43)

(42) Tersonal knovledie
(43) Tersonzl knowledge
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Originally, ozly those units that had heen deslignated
ag "Alpha U@its" were to be supplied by the R¥C system.
However, pressure was brought to bear by the Supreme Head-
cguarters to furrish all units located in the KUWIILG area.:
In addition to several body=-guard upits of the higher rank-
lug officials, Chinese rcplecement centers were also author-
lued, -

One replacement center in particular is worthy of
meition, because it isvolved not only the RPC but also the
Hedical Departmert of the Chinese Service of Suzply.

Thig center, which was usder the contrsl of the 5th
Area Cdmmand, was located at IEI LILIG P'U, approximately

N

severn mileg east of TULLIG. On 2 Aupgust the Ration Fur-
chasing Cormissioner received an urgent call to report to
the Headquarters, Chinese Service of Sunply, to confer with
Major General Mo Shih Lai, Assistant Commander of Chinese
Service of Sumnly.

General Ho informed the commissioner that the comman-
ding general of this particular training center had disap-
peared three weeks previously along with 320,000,000 of the
Chinese Iational Cﬁrréncy whiéh had been given him to pur-~

hase rations for the troops, General Ho then requs sted
that the commissiorier, along with the fmerican Chief of

the lledical Department, make an immediate inspection of

the center and present him a true picture'of the situation.

The forthcoming review of ILI LIiG 2'U disclosed the
fact that there were 5,000 troops stationed there. The

troops ware the typicel undernourished peasant trpe who
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had been forcibly drafted from the province of SZECHUAN,

ﬁnd by train and foot maréh had finally arrived at HEI LING
P'U. Their ages ranged from fourteen to thirty yvears. .They
had arrived at HEI LING P'U in an exhausted state, and their
condition hed been further aggravated by meager rations,
which in the past two weeks had deteriorated to a handful

of rice and water} Ilalnutrition had reached the critical
stége, aﬁd by this time the fatélity rate averaged forty
men per day. (44) The RPC Commissioner, in conjunction
-with the Americen medical officer decided on the following
course of action: | | .

& branch RPC would be located at TEL LING P'U and
supervised feeding would be iqstall;d under the direction
of the medical officer. It was further decided to feed an
average of seven small meals per day.  These meals czlled
for a speclal ration which was not part of t he standard
supplemental ration., It hecame incumbent upon the REC to
secure permission to purchase these additional foods, and
this permission'was_readily granted,

The commiss ioner realized from past experieﬁce that
the prices on special items, such as eggs, would skyrocket
if ig bgcame knovin that they were being purchased in large
_ gquantities. Therefore, the comiissioner, to forestall any

price increase, called a meeting of the local merchants in

{44] Tersonal knowledage



TULMING and proceeded to take them on a conducted tour of

Hel LING P'U. By showing the merchants the conditions that
existed and further outlining the plan to improve this sit-
uation, the commissioner was able to obtain all necessary

rations at a reasonable price. This conducted tour further

lessened the merchants' desire to acgquire an exorbitant
profit on the standard supplemental rations. It is felt
that this particular method of orientation contributed mate-
rially to a better understanding of the Chinese soldier aﬁd
his problems by the Chinese civil population. (45)

On 20 August 1945 the Chinese Service of Supply received
a warning order from Americen Service of Supgly to be ready
to turn the complete operation over to the Chinese. By 2
September this turnover was completed except for a small
residual unit which was left torcomplete the administrative
detalls,
- SUMMARY
In summarizing this operation, it cén he said that the

Chinese Service of Supply had accomplished its mission; In
a period of five months the supply system of the Chinege
Army had been completely reorganized, Several thousand
Chinese had been trained in the Americen methods of supply..
The Chinese soldier had gaiﬁed a confidence in his comman-
ders that had not existed be fore. Althougﬁ this system was
not'testéd under tombat conditions, indications are that It

would function equally as well,

(45) Personal knowle dge
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ANALYSIS 4ND CRITICISM

In analyzing and criticizing the operations of the
‘Chinese Service of Sﬁpply, it is incumbent upon the reader
to consider the fact that this organization was primarily

a foreign organizétion. The role of the Americans was that
of an advisory capacity. It must be further understood

that the Chinese concept'of_the difference between right and
wrong is at the opposite pole from the Yestern. The Chinese
concept of right and wrong is derived from their religious

beliefs and several thousand years of tradition, Therefore,

only those violations that are a complete deviation from

the normal will be analyzed and criticized,

1. TFAILURE TO BRIEF AVFRICAN PERSONNEL

The failure of the staff of the Chinese Service of
Supplylto adequately brief the newly-arrived American person-
nel was a major factor contributing to the initial blunders
committed in this operation.

The majority of these men were Infantry soldiers who
had Jjust arrived from BURMA., They were almost totally ig-
norant of the language, custéms and traditions of the Chi-

nese. Their only previous contact w1th the Chinese had

been with elements of the New Chinese First Army in BURMA.
Furtﬁermore, these men were not specialists in the
normal duties of Quartermaster personnel.
Had the staff of the Chinese Service of Supply given
the men an intensive indoctrination course prior o their

being sent to the field, the erroneous concept that they
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would be accepted with "open arms™ by the Chinese commanders
would hawve been diépelled. 'The failure to acquaiﬁt this
personnel with the known fact, that they were to install a
system that would eliminate a lucrative source of income

for the Chinese commanders, contributed to their difficul-

.ties'in overcoming the obstacles placed in their way by the

Chinese commanders.

2. LACK OF QUALIFIED BI-LINGUAL FERSOMNEL IN THE RPC

The lack of bi-lingual personnel moved a definite
hardship to the RPC's, In all dealings with both thé Chi-
nese Army commanders and civilian merchants, the Commis-
siohers of the Ration Purchasging Commissions were complete-
ly dependent upon interpreters obtained from the Chinese
Service of Supply interpreter pool. These interpreters
were students recruited from the local universities., Their
knowledge of the English languege was limited; their loyai—
ty to the Americans, questionable. This fact is clsarly
shown by the incident of falsifying woights in the initial.
stages of RPC #3. It wes the duty of the interpreter to
translate the weight certificates correctly after making
an accurate check of the stock physically present. The
failure to d this resulted in excessive expenditures of
funds, and was corrected only by the assignment of American-

Chinese non~commissioned officers who could read, write,

and speak the language.
" 3. MORALE AND ESPRIT D!'CORES OF THE CHINESE TROOFPS

Morale and esprit d'corps of the Chinese Armies as a

whole was practically nonexistent. The average Chinese
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soldier was from peasant stock end had been foreibly drafted
into the army for an unknown period of time,

This soldier was poorly trained and equipped and would
go for months without receiving pay. Medical facilities(
were limited, and in most cases were never available when
needed. The soldier's very existence depended upon the
whims of his superior officers. Corporal_punishment was
the rule rather than the exception for any minor iﬁfraction.
| The responsibility'for these evils can be placed square-
ly on the shoulders of the Chinege officer corps. To the
average Chinese commander his troops represented a number
of bodies who could be used to enlarge his income. He felt
no responsibility in regard to their well being,.

LESSONS

l. Inten31ve briefing must be glven to all newly-

W

arrived personmnel as to the customs and tradltions of a
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foreign countryg prior to thelr being sent to the fleld.

Ze Trustworthy bl-llngual oersonnel are essentlal to
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ANNEX‘I
 The purpose of this Ammex is to clarify statements con-
tained within the monograph proper which are controversial.
Certain items are, through mutusl agreamant between the
Nationalists' Government of China and the United Statea of
America, still classiried aa secreot.

"ITEM I "ALFHA DIVISIONS"

In December 1944 the Amer1§an Government'agreed to spon-
sor'thirty—nine'Chinese Divisions. These Divisions were to
be trained and equipped by the Americans. Thelr Table of Or-
ganlzation and Equipment are still olassified as secret.

ITEM II. CENTRAL BANEK OF CHINA

All funds provided for the R.P.C.'s to purchase r.tions
were eupplied by the Chinese Government. These funds were
deposited in the Central Bank of China. The exact method by

which these funds were obtained and used 1a classified as

secret.
ITEM TIX.- GENERALVHO YING CHIN

Genebal Ho was Chief of Staff of the'dhinese Army, with
hia Headquarters looated 1n‘Kunm1ng. General Ho was definitely
agalilnet the new system of issuing rations and was one of the
leaders in placing obstacles in the way of R.P.C,'s. . |

Chinese commanders in the field were quick to ceﬁsure mie-
~ takes made by the R.P.C.'s. Insteasd of trylng to correct the
matter at the source, they would immediately wire General Ho.
The General, in turn, would make daily trips to the Chinese
Servicé of Supply Headquartersrto render complaints and demand
that the old style of rations be restored. .

Thie constant harasament by the Supreme Head@uarters did



mach to lower the morale of R.P.C. persomnel.,

ITEY IV CHINESE REVOLVING FUND
This was a fund set up by the Chinese Government and

baoked by the United States, detalle of which are gtill olagsl~

fled as secret.
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