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THE OPERATIONS OF COMPANY *L*, 382D INFANITRY

. (96TH INFANTRY DIVIS ION} IN THE INVAS ION OF
LEYTE, Pe Iley 20 QCTOBER 1944 (LEYTE CAMPAIGN)
(Personal ExXperience of a Company Commander)

INT RODUCT ION

This monograph covers the operations of Compzny "L", 3824 Infantry,
96th Infantry Division in the invasion of Leyte, Ps I+ by amphibious land-
ing on 20 QOciober 1944,

For proper orientation of the reader, it is necessary to discuss
ﬁriefly those evenis which took place within the AsjiaillcwePacific Theater
during the few months prior to this operations |

The month of September 1944 found the war in the Pacific, for
the Aliles, progressing af an accelerated pace due to the many successes
achieved in all areas by ihe forces engaged and particularly those of
the United Btates Fleet which was of a strength never before atiained,
Amphibious operations by United States forces were being conducted suc~
cessfully in several areas in rapid succession,

In the Bouthwest Pacific Area, the forces under General Douglas
A, lecArthur hed seized their northernemost base on the coast of New
Guinea at Sansapor and a successful landing had been made on Morotai
Island by troops of the Sixth Army, (1) (See Map A) In the Central
Pacific Area, United States Army and United States liarine Corps units
under the overeall command of Admiral Chester A. Nimitz, Commander in
Chief of the Pacific Ocean Areas, had seized bases in the Marshall and
Marianas Islands. (See Map A) On 15 September 1944, the III Amphibious
Force, cemprising the lst Marine Division and the Arqy's 8lst Infantry
Division, invaded the Palau Islands and successfully landed on FPeleliu

and Angaur Islands. {2) (8ee Map A)

(1) A=7, pe 90; (2) A=7, pe 804



To cover the assaults on the Palaus and Morotai, carrler-based
alrcraft of the Third Fleet under Admiral Halsey, early in September,
attacked enemy bases in the Philippines and found enemy air strengih
there relatively weak. (3) This information, with certain recommenda~
tions, was relayed to Commander in Chief, Pacific Fleet and ultimately .
1o the Joint Chiefs of Staff, resulting in major changes ih plans for
operations in the entire Pacific Theatere

In both the Central Pacifilc and the Southwest Pacific Areas,

Plans for continued operations were being effected for further advances
by the forces under the command of Admiral Nimitz a=nd General MacArthur,
respectively,

The 1XIV Corps, commanded by injor General John ., Hodge, was
based in the Hewaiien Islands in early September 1944 and comprised the
7th and 96th Infantry Divisions., Of the two major elements of this Corps,
the Tth ﬁivision was a veteran of iwo amphibious landings, Attu and
Kwajalein, whereas the 96th Division had yei to see combat. (4)

During August and early September, these two Divisions irained
on the island of Qahu, Te Hey for the next emphibious operation planned
in the Qentral Pacific Area., (5) This operation was the invasion of
the island of Yap in the Carolines snd was to be conducted in conjunc-
tion with the operations on Peleliu and Angaur in the Palau group of
islands and further the encirclement and isolation of the Japanese sea
base and island fortress of Truk, (See Map A) Training of these divi-
gions on Oahﬁ consisted of strenuous and complete courses in jungle ware-
Tare and continuous amphibious exercises including a full scale landing
by each division in turn on the island of Maui., (6) These practice
landings were conducted in Landing Vehicles, Track (LVT 's) by ihe amasault
elements as the anticipated Yap operation required landings over coral

(3) a=7, p. 91; (4) A~3, p. 26; (5) A=1l, p. 13; A3, p. R6; (6)
Personal knowledge; A=3, p. 26.



reefs which were known to encircle the island., (7)

15 September 1944 found the XXIV Corps afloat and supposedly on
its way to engage the Japanese on Yap'Island. but such was not to be,
That information which Admiral Halsey had obtained from his air strikes
in the pPhilippines in regard to Japanese air strength and forwarded to
higher headquarters was cause for a revision of plans. (8) The objec
tive of the XX IV Corpe was changed io¢ Leyte, £a le, on the dgy the transe
port groups departed the Hawaiian Islands, 15 September 1944, and the
Corps was placed under the command of General lacArthur. (9) (See Map A)

THE GENERAL g8 ITUAT ION

The island of Leyte, eighth‘largsst in the Philippine archipelago,
is located in the central poriion or Visayan group of islends, Seizure
of this iéland by United States forces would split the Japangse forées
in the Philippines and provide adequate bases for fulure operations to
reoccupy the remainder of the islandse. (10) (Ses idnp A)

The Japanese were anticipating an American invasion of lMindanao,
Pe Is, with the possibility of an attack in the Central Philippines, but
believed sﬁch an attack would require at least twc moanths' preparation
after the landings at worotai and in the Palaus. {1l1) The original ine
vasion date for the Leyle operation had been set for 20 December 1944
by General Headquarters, Southwest Pacif ic Area, earlier in the year,
but as a resuli of those eventis mentioned previously, this date had been
moved forwerd two months to 20 October 1944 and thus contributed strategic
gurprise to the other conditions favoring s major effort in this areas
(12) (See Map &)

Of the islands comprising the Visayan Group in the Philippines,
Leyte offered the besl geographic location for a large=scale military
operation, (13) Thirty-five miles of good beaches were to be found

(7) Personal knowledge; (8} A~7, ps 91; (9) A-4, pe 45 (10) A=3, p. 1;
(11} A=7, pe 95; (12) A=3, ps 17; (13) A=3, pe ll.



along its eastern coast and the large, fertile Leyte vglley provided
room for maneuver of large army units, (14)

Japanese forces, known to be located on the islana and available
for its defense, comprised the 16th Division reinforced with approxis-
mately 4000 other troops or a total garrison of about 20,000, (15)
Extensive field fortif ications were known to be located along the east-
ern coast covering the landihg beaches, but ths extent to which they were
being wanned wss not known. (16)

It was anticipated that once the major landing location was con-
firmed, the Japanese wonld make an alleout effort to drive the American
forces from the Philippines, utilizing all the forces available, in order
to protect their position in the éontrol of these strategic and fruitful
islands. Forces availeble to the commander charged with the defense of
the Philippines, 6eneral Tomoyoki Yemashita, exceeded 2?6,000 army troops
of the Fourteenth Area Army with Heasdguarters in Manila and the Thirty~
fifth Army with Headquarters on Cebu. (17) (Bee Map A) The 16th Divie
sion was of the latter Army which conirolled all of the forces in the
central and southern Philippines, (18) In addition, and not the least
to be considered, wes the capability of the Japanese Fleet to interfere
with the landing operation and its support.

The United States 8ixth Army was designated, by General Headquare
ters, Southwest Facific Area, to seize and occupy Leyte Island and such
adjacent areas as required to protect the operations in that areas - (19)
Major units of the Bixth Army were the X and XXIV Corps,

The X Cbrps comprised the lst Cavalry Division and the 24th Infan-
try Division {~) while the XXIV Corps comprised the 7th Infantry Division
and 96th Infantry Division (-), B8ixth Army reserves were ito be, initially,
the 38lst Infaniry of the 96th Division, held afloat, the 77th Infantry

A~T, p. 94; (18) A=7, ps 94; (19) A=3, p. 9l.



Divieion at Gusm and the 324 Infantry Division at Hollandia, NEI and
Morotai. (See liap A)

The T7th and 32d Infantry Divisions, however, could not be antici-
bated to arrive in the Leyte arsa until mid-November as the shoriage of
3hipping required the use of those transports carrying the initial assault
units to 1ift these two divisions. (20) ’

To provide safe entry for the invasion flieet, the entrance to Leyte
Gulf was to be secured with landings on Dinagat, Homonhon and Suluan Islands
on A~3 day by the 6th Ranger Battalion which was part of SBixth Army. (See
Wap B)

The 21lst Infantry Regiment (Reinforced) of the 24th Infantry Divi-
sion, was to land on rfanaon Island, south of Leyte and thus protect the
extreme left flank of the Bixth Army on 20 October 1944, (Bee iap B)

Landings on the east coast of Leyte were to be accomplished by
the X and XXIV Corps on A~Day (20 Ootober 1944) with the initial waves
hitting the beaches at H~Hour (1000)e (21) The X Corps was to land on
the right in the Tacloban and Palo areas while the XXIV Corps was to land
in the Dulag-LiDeranan area on the left. (See Map B)

Each Corps was to land with two divisions abreast and move rapidly
inland to seize the importani airfields in their zones, In the X Corps!
zone, the city of Tacloban was also made an objective.of the Corps and
its capture assigned to the lét Cavalry Division which was %o be on the
right, In the XXIV Corps' zZone, the town of Dulag hecams an objective
of the 7ih Division on the left flank, (See Map B)

The assault divisions werse thus aligned for the proposed landing,
from right (North) to left (South): 1st Cavalry Division, 24th Infantry
Division (=), 96th Infantry Division (=) and 7th Infantry Division, with

(20} A~3, p. 23; (21) A=3, p. 93; Personal knowledge,



a gep between the two Corps of approximetely 15 miles, (22) (See Map B)

The XX IV Corps had depsrted the Hﬁwaiian Islands in two groupse
The Tractor Group consisted of Landingz Ships, Tank (IST's) and carried
the amphibious wvehicles and tanks to be used on the assault landing Qith
the personnel required to operate and maintain them, In addition, a few
rersonnel from each of the assault landing teams rode with this group
to maintain sad protect organizational propert& of the Infsniry units
that were to transfer to these vessels in the staging area, The Transe
port Group consisted of larger and faster (Troop Transport and Cargo)
vessels than those in the Tractor droup and carried the bulk of the
Corps' troops. The Tractor Group sailed on 1l September and the Trans-
port Group followed on 15 September 1944,

This entire force arrived at Eniwetok, staging area for the Yap
operation, on 25 September 1944, (23) (See wap A) Here the troops in
the subordinate unitis were first notified of the change in objectives,
(24} Tbis change resulted in the designation of a new staging area
which was t¢ be Manus Island in ths Admiralty Islands south of the
squator. (See Map &)

Departure from Eniwetok was made on 26 and 28 September with the
Tractor Group again departing on the earlier datea. (25) These two groups
closed on ianus Island 4 October 1944, Transfer of the assault units
of the cafps to the Tractor Group was then accomplished and these units
sailed for Leyte 11 October.

A-Day, 20 October 1944, found the entire Central Philippines
Attack Force, which included the Seventh Fleet and the Seventh and Third
Amphibious Forcés, in Leyte Gulf prepsred for landing. In all, this
force comprised more than 650 ships of a;l types. (26)

(22) A~3, p. 23; (23) A-4, p. 353 (R4) Personal knowlsdge; (25) A-4,
Pe 35; Personal knowledge. {(26) A~T, p. 92.



It is of interest to note that all troops of the XXIV Gorps had
been aboard ship at least 35 days prior to the actual assaull landing
on this hostile shore. {(27)

THE 96TH DIVISION PLAN

In accordance with XX IV Corps'!' orders, the 56ih Division planned
10 land on the island of Leyte over the landing beaches beiween ithe
Calbasag River on the left and the Liberanan River on the right., (See
Map B)

Tihe assanlt landing was to be made with two regimsnis abreast
with the 3824 Infantiry on the left and the 3834 Infaniry on the right,
The 3$8lst Infantry was to remain af}oat and comprise Sixth A;my reserve
antil released to the Divisien,

The initial waves of the two assanlt regiments were to hit itheir
assigned beaches at 1000 on 20 October 1944, Tﬁe 3834 Inféntry was to
land on Beaches Qrange 1 and 2 end then, utilizing its amphlbious trae-
tors, wheel to the righf and cross the Liberanan River and encircle the
dominating terrain feature, Catmon Hill, The 382d Infantry, landing
on the left over Beaches Blue 1 and 2 was to proceed directily inland,
maintaining contact with the 7ih Infantry Division on the left along
the Calbasag River and protect the left flank of ihe Division, By moving
directly inland, the 382d Infaniry would prevent infiltrating reinforce=-
ments of ihe Japanese from sssisting the defense of Catmon Hill and proe-
tect the open flank of the 383d Infantry in its encirclement and neutira-
lization of the initial Division objective. (28)

In conjunction with the 7th Division on the left, the 96th Divi-
sion was to sweep inland with the 3824 Infaentry in a wide turning.move-
ment to the west and north and, once Catmen Hill was secured, move directly
north on the right with the 3834 Infantry to secure the Corps' Beachhead

(27) A=3, pe 353 (28) A=1l, ps 2l



Line. This line enclosed the area bounded by Tanauan to the north,
Dagami to the northwest, Burauen to the southwest and Dulag to the southe
(See Map B)

THii REGIMFNTAL PLAN

Colonsl Macy L¢~bill, command ing the $82d Infantry Hegiment, des-
ignated two battalions of his regiment to meke the initial landings on
Beaches Blue 1 and 2, The 24 and 3d Battalions were given this mission,
with the 34 ﬁattalioﬂ to be on the left and to make ite landing on Beach
Blue 1. The lst Battalion was to constitute the regimental reserve and
land behind the 34 Battalion,

The 1nitiallregimenta1 objective was Hill 120 which was located

"approximately 800 yerds inlend from the beach directly in the center
of the 34 Battalion zone of advance., Both assault baiialions wers
ordered to move rapidly inland once the landing was wade "po & phase
line approximately 2000 yards west of the beach. From this line the
advance would be continued on regimental order,

The left flank of the regimental zone was placed along the
Calbasag River which also constituted the left flank of ihe Divlision,
Contact with the 32d Infantry of the 7th Division was to be made as
soon after landing as possible and maintained throughout the advancse
inland. The right flank was to joln the 383d Infantry, initially, but
was not anticipated to remain covered onge that regiment began its turne
ing movement toward Catmon Hill. {(See lap B)

Destruction or capturs of all ensmy installatione and personnel
within the regimental zone was the general order, However, the wafning
was made that this was an island whose native population was friendly to-
ward the United States government and due care would be taken in the hande
ling and treatment of the inhabitants, (29)

(29) Personal knowledgea
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THE 3D BATTALION PLAYN

With the exception of the change in location and redesignation of
objectives, th; 3d Battalion, 382d Infaniry plan of attack was essentially
the same as that prepared for the Yap operation. (30) The Battalion was
to land on Beach Blue 1 with iwo companies abreast, Company "L" on the
left and Company "K" on the right, (See Map C)

The line of departure would be designated by guide boais 2000
yards offshore, The initial wave was to touch shore at 1000 and proceed
as far inland as possible in its landing vehicles. "As far inland as
possible" was intended to mesn as far as the anti=tesnk ditch which In-
telligence indicated as paralleling the shoreline some 400 yards inland,
(31) Troops were then to unload and proceed forward to seize Hill 120,
the battalion objective,

Company "L%, on the lefi, was given ithe additional mission of
securing Hill 90, & small hill jggt north of the mouth of the Calbasag
River and the two bridges across the river on the two lateral roads
crossing the battalion zone. The bridges were to be taken intact, if
possible, and held until relief was made by Company "G', 32d Infantry
of the 7th Division on the left., (See uisp C)

A gap was to exist between Company "L", 3824 Infantiry on the right
and Company "G", 32d Infantry on the left of the river, initially, due to
a sand spit which paralleled the shoreline mouthward several hundred yards
from the Division boundary to the mouth of the Calbasag River. This gap
was ;o be closed by the 324 Infantry as soon as that unit was ashore and
contact made with Compeny #L", The river wes inclusive to the Tth Divi-
gion in its designated zone of action, (32} (See ilap C) |

Companies "K®* and "L" were to land in the 1lst and 2d waves, in ILVT's

(30), (31), (32) Pers'onal knowledge.
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of the 728th Amphibious Tractor Battalion, preceded by eight emphibious
tanks of the 780th Amphibicus Tank Battaiion. Subsequent waves would
land the balance of the 3d Battalion with ths etitire unit being ashore
upon arrival of the 6th wave, )

Company "I" was to mop up the area in rea; of the assault companies
and be prepared for commitment in any direction while Company "M (=)
would support the assault companies from positions in the vicinity of
the anti~tank ditch when ashore., (8ee liap C)

Attached to the batialion for the initial phase of the operation
were one c?mpany of the 763d Tank Battalion, one plafoon of Cennon Cobj
pany, 3824 Infaniry, one platoon of Anti-tank Company, 382d Infantry and
a platoon of Company "BW%, 32lst Engineer Battalion. The medium tanks
of the Tank Battalicn and the M=7s of Cannon Company would not be landed
auntil the 3d Battélion had advanced soms distance inland as they were
not scheduleﬁ to lend until after the entire battalion wag ashore. These
units were further atiached to thé assault companies, "K" and "L®., The
Cannon platoon, one platcon of the medium tanks and the anti-tank pla~
toon wafe all attached to Company "L¥, (33) In addition, one section
of heavy machine guns from Company MY was attached to each of the assault
companies, OUnce the pbjeetive had been taken, compaﬂies_were to reorganize
anrd prepare to continye the attack on order on an szimth of 278 degrees.

‘uaps avaeilable for use by the companies were of little value due
to inaccuracies and scele. (34) 8ix contact prints of an aerisal phote
teken of the area a faw weeks prilor to the lénding from too great an al-
titude and obscufed for the mosﬁ part by cloud cavér, were provided each
company, In addition, & mimeographed sketch of the landing beaches and
that area extending approximstely 7800 yards inland was furhished all units
to include squads. {35)

(33) Personal knowledge; (34) A~4, p. 19; (35) Personel knowledge,
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In eddition to the aerisl and naval bombardment %o precedse the
lendings, one destiroyer would support the battalion by fire with a con-
centration on Hill }@0 scheduled from F=Hour to H plus 10, Two iCI (R)
(Lending Craft, Infantry, Hocket) would accompany the lst wave to the
shore and provide a rolling barrage by opening fire et & range of 1100
yoards when the wave reached that distence from the béach and continue
to fire as rapidly as pessible until 100 yards offshore. One of these
craft was positioned on either flank of the battalion, (36)

The Battalion Command post, when ashore, would be located directly
in rear (seaward side) of Hill 120. (57) (See Map C) The battalion aid
station would be established behind a fairly large sand dune in Company
"K" zone and seaward of Highway Nos 1. (See Map C)

Communications within the battalion would be primarily by use of
thaISCR-SOO radio. This command net would open when the line of departw-
ure was reached and funciion as the primary means of communications until
wire could be leid énce the battalion was ashore., SCAR~536 radios were
to be used within the compeny command nets. (38)

All units would carry one unit of fire for all weapons and addit-
ionel mortar and machine gun amunition was 1o be carried in men=powered
two-wheeled carts. The battalion smmunition dump would be locsted in
the anti-tank ditch. (See Miap C)

Individual equipment would consist of combati packs, two full cane-
teens of water, assault rations (hard candy in small celldphane packages),
poncho, assault-iype gas-mask, life preserver, steel helmet and individual
arms and ammunitilon. (59)

Individual rolls and "A" bags were %o be carried ashore sometime
after the reserve baittalion had landed and would be dropped in the vicinity
of the battalion ammunition dump. (40}

(36), (37), (48), (39), (40) Personal knowledge.
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THE_COMPANY PLAN FOR THE ASSAULT

The company plan required the lst and 2d platoons to move direcily
inland after unloading Trom the tractors at or hear the antietank ditch.
Under the covering fires of the emphibious tenks with their 75mm howitzers
and machine guns plus the 50 caliper mwachine gun fire from the iractors,
these two platoons were to clear this supposedly formidable and permanent
type defensive obstacle, utilizing shaped charges, pole charges and flame
throwers, Scaling ropes snd grapples were carried for the purpose of
gelting into thg diteh and out the far sides

Once across the ditch the leading {wo platoons were to proceed to
Hill 120, fellowing the ten minute coocentration to %e fired by a suppori-
ing destroyer, seize the left portion of that terrain featurs, reorganize
and prepare %o continue the attack on order. In addition, the 24 platoon
was to extend to the left to the river and mske contact with Company “GY,
324 Infantry. (See Map C)

Tﬁe 34 platoon, upon landing, was to swing directly to the south
(left) and seize Hill %0. Once this wes accomplished, the platoon would
successively take the two bridges across the Calbassg River, leaving a
half sqguad at each after capture until relieved by troops of the 324 In-
fantry, Once the second bridge was taken, the Jd platoon woﬁld move te
the woods just inland from Highway No. 1, reorganize, report to the company
command post and be prebared for commitment as the support platoon. (See
ap ©€)

The Heavy Machine Gun Section, 85 soon as it was unloaded, would
take up hasty positions along the beach to support the 3d platoon in its
capture of Hill 90, Upon completion of this mission, this sectijion would
displace forward south ‘of Hill 120 to occupy positions in rear of the left

flank of the lst platoon in preparation for continuing the attack.
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The mortar section of the Weapons Platoon was to occupy a battery
position in the center of the company zone and just west of Highway No. 1
and to report when ready t¢ support the atiacks The Company Command Post
was 1o be located in the woods west of Highway No, 1 in rear of the 24
Platoon. (41) (See iap C)

THE AMPHIB IOUS ASSAULT

Dawn of A~Day, 20 October 1944, found Company BLY, 3824 Infantry
on board I8T 745 passing through the strait between Hemonhon and Dinagat
islands into Leyte Gulfs, <The ship's crew were all at "Battle Stations?®,
but the members of Company "L" and those atiachments which were to go
ashore with them were a;l on deck gazing toward the west to catch a first
glimpse of the island of Leyte of which they knew so little and which, to
mogt of them was an unheard of place pricr to 25 September of that same
year.

The sea was calm and, as daylight increased visibility, it was
noted that the weather would be clear and warm. All of Leyte Gulf appesared
to be covered with shipping. The X Corps haed already cleared the entrance
and was steaming toward the northern end of the Gulf.

The ﬁssault troops of Company "L" had been fed a really complete
breakfast before daylight and left liétle iﬁ the way of retions in the
ship's store., All automatic weapons had been test-fired two days pre-
viously and ammunition issued to the men the day before. The reguired
amounts of ammunition had supposedly been loaded into the LVT's in the
tank deck by the Transpori ﬁpartermaster prior to depariure from Oéhu,
but when this was issued to the men, 11t was discovered that certain.iypes
of amnaunition were short. These included fragmentation grensdes, caliber
45 ammunition and rifle grenades of all types.

The shortage of hand grenades was corrected by improvisatien,

(41) Personal knowledge.
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utilizing pulle~type igniters and caps with Compositiocn Cw2 explosives
packed into tin cans, grenade cartons and whatever else was availsble
along with nuts, belis, nails and other material picked up oh the ship.
fhe quantity of Composition C-2 sboard wes more than adeguate for the
cperation, A lerge guantity of ammunition of all types was stored he=
neath the vehicles on the tank deck and was to constitute reserves to be
but ashore after the lending, This supply could not be tapped, however,
as the temporary flooring between the vehicle tracks snd the supply counld
not be removed. The shortage of caliber 45 ammunition wes corrected by
drawing upon the Navy from its ammunition lockers for 5000 roundse. 7The
shortage of this ammunition was dueo for the most part to the fact that
the majority of the infantrymen armed with pistols had treded their
weapons with tractor-men for the sub=machinegun (Grease Gun) with which
they were individually armed. No substitute could be provided for the
shortage of rifle érenades. (42)

LST 745 reached its designated anchorage at approximately 0800,
The ship lay-to in this position some 4000 yards offshore from Blue Beach
while the bow-doors were opened and the engines of the vehicles on the
Tank deck warmed up. A previously rehearsed procedure permitted the land-
ing troops to remain on deck during this period. Rather than depend upon
the four passage-ways into the tank deck for loading of personnel, the
brocedure had been devised whereby the troops were able to form on the
upper deck directly over their assigned vehicles and upon signal from
the compeny commander drop through the ventilating ports in the deck
into the LVT's below, This permitted complete loading in less than iwo
minutes as against a time of fifteen to twenty minutes by the other method.

The vehicles were boarded af 0820 and the lead amphibious tank en=
tered the ﬁater through the bow-doors at G825, As soon as the last

(42) Personal knowledge.
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emphibious tractor had departed the IS8T, all vehicles proceeded to the
rendezvous area where reorganization was effected. This location was
approx imately halfway between the IST area and the line of departure,

Meanwhile, the naval preparation wes being delivered upon the
beaches and bombing and stirafing missions were being flown over the ob-
Jectives and anticipated enemy 8trong peints. The only observed enemy
reactlon to these preparations wére three Japanese airplanes whlch were
degtroyed in the air before inflicting any known damage.

Naval guide craft picked up the landing vehicles and tanks in the
rendezvous area and lined up the waves in preparétion for crossing the
line of departure with the four amphibious tanks in the lead and evenly
spaced across the company front of approximately 400 yards. ©One hundred
yards to Lthe rear of this line were located the four amphibicus tractors
carrying the ist and 2d Platoons of Company *L*, The lst Platoon, plus
attached Light Machine Gun Squad and Engineer Sqguad, rode in the ri_ght
two tractorse The left two vshicles contained the 24 Flatoon with attach=-
ments Jldentical with those of the 1st Platoon, Thé second wave of landing
infantrymen earried the 34 FPlatoon, Company Headquarters,'the balance of
the Weapons Platoon and the atiached sectioﬂ of heavy machine guns from
Company "M"e These troops were arranged with the 3d Platoon, Heavy Machine
Gun Bection and a portion of Company Headquarters in the left two vehicles
while the balance of the company filled the remaining two iractors. Bach
subordinate unit within the company wes divided between two vehicles in
urderwto minimize loss of an entire tactical group should a vehicls be
hit and destrayed or have to drop out of the formation due to mechanical
failures The company commander rode the second vehicle from ihes left in
the second wave., (43) |

The lead tanks crossed the line of departure at approximately 0940

(43) Personal knowledge; Statement of faptain James A, Fitzpatrick, then
Bxecutive Officer, Company "L", 5 February 1949,
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and struck out for the beach at full speeds The first wave followed at

& distance of 100 yerds while the second wave crossed the line of depart-
ure ons minnie behind the first, These intervals were not to be maintained
the entire distance as the batielion commander had authorized the company
commander to land his second wave as close Lo, or with, the lst wave as

the situation permitied in order that the entire company might be ashore

at relatively the same time., (44)

As the waves drove toward the beach sall unit commanders, company
and platoon, searched the shoreline for landmarks and at the same 1 1lme
compared what they saw to what Intelligence had given thems Changes and
differences were mentally noted and deviations from the original company
plan of attack were anticipated.

When the firsti wave reached the line 1100 jards from the beach, the
accompanying LCI (R) opened its barfage and continued firing until it seemed
it would ram the sma11 jetty on the iert flank; Surprisingly, no returning
fire was [Falt. ;t_lOOOVthe first wave hit the beach, followed almost immedi-
ately by the second, (45)

Here the company's first surprise was eﬁcountered. All but two of
the eight smphibious tractors struck cocount liog piling erected in the
surf and along the beach, which raised up the vehicles and left them spinn-
ing their tracks futilely, <he two remaining vehicles promptly halted also
and it was therefore necessary to disembayrk on the surfl;ne ingtead of at
the anti-tank ditch some 400 yards inland. (46) (See Map D)

The troops unloaded with alacrity and immediately moved ount in
‘their essigned directions amid the din of constantly firing 7OSmm Howitzers,
30 cal. and 50 cal, machine guns from the four amphibious tenks and eight
amphibious tractors siretched along 400 yards of beachs In mddition, machine
(44) Personal knowledge; Statement of Captain James A, Fitzpatrick, then

Executive Officer, Company "L", 5 February 1949; (45), (486) Personal
knowledgsa - _
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gun fire from following waves was passing directlyhoverhead and to the
flanks.

As the lst and 2d Platoons reached the edge of the beach and moved
outl across the level plain toward the objective, they met their first
enemy fires The right flasnk of the first platoon was swepi with machine
gun fire coming from its right front from a position near the bass of
Jill 120, The 24 Platoon also received machine gun fire plus accuratie
rifle fire from its front. Boih platoons promptly hit the ground and
Tor a short period of time refused to move forward 1n the face of this
fire. 7The company commander moved from individual man to individual wman,
as did the other officers, and in some cases foreibly propelled the men
forwarde The beach was rapidly becoming crowded and forward movement had
to be sustained., This hesitation on the part of the leading platoons,
however, was of shori{ duration and the advance then moved rapidly. (47)
(See map D)

The 3d Platoon, meanwhile, had wmoved rapidly down the beach and
was not subjected to The fire encountered by the 2d Platoon as the slight
difference in elevation between the water's edge and the beachline was
snough to protect rapidly moving, crouched-over men. This platoon de=-
ployed gquickly from the water's edge inland as it approsched Hill 90 and
proceeded to move over and around that objective with no opposition, Two
en emy gun emplacements were uncovered at Hill 90, one on ths north side
and one on the south., Either naval bombardment or eerial boabing had
completely destroyed bothe (48) (See dap D)

Once the 1lst and 2d Platocns had overcome their initial paralysis
under enewy fire, there was ne further hesitatioh on the part of any man
in either unit. The machine gun fire which had stopped the first Platoon
(47), (48) Personal knowledge; ®Statement of Capte Joies A. Fitzpatrick

then Executive Officer, Company "L", 5 February 1949.
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on the right had apparently focused its attention upon Compeny "K' and
did not fire again into "L" Coupany's area, This gun, which was located
in a log and earth constructed pill«box, well camouflaged, was destroyed.
by the left platoon of Company YK" in its advance. Weanwhile, theJBd
Flatoon advanced in short rushes, and the farther it advenced, the more
spasmodic and inaccurate became the enemy fire to its front. Both pla~
toons reached the anti-tank ditch at about the same time and found, inatead .
of the concrete, well constructed, permanent type obstacle anticipsated,

a ditch gouged out of the earth approximetely five feet desp and seven to
nine feet in width; A few Japanese were found in this ditch still alive
and most of them were promptly killed, Three managed to feign death, but
were kKilled by members of Company Headquarters who were following close

on the heels of the firast platoon, (49) (See hWap D)

The two leading platoons quicikly jumped what was supposed to be
their first real test of hard fighting and proceeded on toward the object-
ive. It was about ithis time that the close, humid, tropical heat and
the resultz of many days at sea in cramped nuarters with 1little opportunity
for adeguale exercise bagan to affect all troops physically. The 1life pre-
servers which everyone had worn coming ashore had all been dropped cn the
beach eccording to battalion 8.0¢FP., but now, gas masks, packs and even
some ammunition were discarded. (50)

Light, scattered mortar fire began to fall throughout the company
zone and spurred the leading plstioons forwards  However, several éases-
of heat_axhaustion cccurred and these men wers placed in the sha&e for
rest and a2id from the jjedics, if neededs . Both platoons reached the company
objective and sterted reorganization by 1030, The 2d FPlatoon axtended.its
left flank to the river immediately and notified the compeny commender by
messenger &% to its location, The 1st Flatoon, meanwhile, had skirted
(49) Personal knowledge; Statement of Capt. Jemes Ae. Fitzpatrick, then

Bxecutive Officer, Company "LY, 5 Feb,, 1949; (B0) Personal knowledge,
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around the south slope of Hill 120, tsking in a little of the hill itself
in its zone of advance. Ths support squad of this platoon was found by
the company commander near the cut where Highway No., 1 touched the hill,
resting in large shell craters. He ordered the squad to mount the hill
and ciear its top of enemy personnel immediately, (51) (3ee Map D)

The company commander end his small command group moved to the
 designated CeP. location at this time., (See kiap D) This group, which
consisted of the SCR=-300 operator, four messengers (one from each platoon)
end the platoon sergeant of the Weapons flatoon who had joined him at
the base of Hill 120 to notify him that the three 60mm Mortars were in
position and ready to fire, promptly took cover in the gfoup of trees,

The company commander's SCR-536 operator and company bugler, both the
same man, and the radio had disasppeared in the excitemeni on the bheach.
Sniper fire from the woods to the front of the forward line of infantry-
men began to harass the wmen at this time plus the fire of what sounded
like one 70mm field piece firing rroﬁ a position across the rivsr and
using Hill 120 es its target. (52)

The 3d Platoon, during the time the lst and 2d Platocns:wera mov ing
from the anti«tank ditch to the objective, was efficiently accomplishing
its assigned missions, The First bridge was secured intact without oppo-
sition. The second bridge.was being defended by a Jap machine sgun, but
this position was quiekly taken. A squad working forward along the river
caught the crew by surprise befors it could swing its line of fire in
that direction, The weapon was sighted to fire aloeng the road to the
north. Why it had not fired upon the lst and 2d waves as they crossed
the road was never known. ‘One half squad was left at each bridge, accord-
ing to instructions, and the remainder of the platoon moved to its essembly
area in the woods. (See Map D)

(61), (52) Personal knowledge.
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As the company CaPe., was beiqg established, a terrific volume of
fire began to fall on Hill 120 where portions of the lst Platoon were
located and other troops wers seen ioc be moving about on the rear s}ope.
This fire included white phosphorous and soon the entire hill was ob-
scured from view from the compsny command post, It was then realized
that this fire must be the ten minute concentration which was to have
been provided by the supporting desiroyer. The Battalion CsPe was con-
tacted by SCR-300 radio to request immediate lifting of this fire and
the emergency "Lift fire® pyrotechnics were discharged lnto the air, but
it was doubted if they could be seen through all of the smoke and dust.
After about four minuies of firing, the concentration was lifted but not
without exacting a toll.upon friendly troops. It was later learned that
the lifting of the fire was accomplished by pyrotéchnic signal from the
beach area., (53)

- The company executive off icer Jjoined the company.commander immedi-
ately after this fire was lifted, With his 3CR=-536 radio, contact with
the platoons was attempted, dut only powerful transmissions between navy
aireraft supporting the attack in some other locality could be heard,
Since radio communication was useless and no wire avallable te the pla-
tocons, all comaynications were dependent upon messengers. (54)

The three rifle platoons reported their positlon, casualties and
ammunit ion supply by ﬁessenger. All of these reports were received by
1100, The mortar section had, as yel, not fired onme round and 2 direct
wire line had been laid frow the mortar position to the Ce Psa All machine
guns were attached to platoons and their reports were included with those
of the pletoons. 7The total casualties at this point were one killed, one
missing and approximately twenty-five wounded. Of the wounded, sixteen
had been burned in varying degrees by the white phosphorous which had.
(53), (S54) Personal knowledge; Statement of Sapt, James A. Fitzpafrick,

then Bxecutive Officer, Company "L", 5 February, 19495.
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fallen on Hil} 120, The platoon leadér of the 1lst platoon had beeh wouhded
by sniper Tire and had gone to the rear to ithe aid station, The platoon
sergeant of the 1lst Flatoon had been caught in the naval fire on the hill
and was in no condition to lead his unit. As a result, one of the sguad
leaders was in commend of that platoon. The 2d and 34 Platoons were in
good shape, but Company Headgquarters had, ironically, received almost as
many casualties as had the 1lst rlatoon, having received & portion of the
fire which the desiroyer had dropped on the rear siope of Hill 120,

With the reorganization of Company "L", those heavy units which
had been attached and were 1o land in later waves, began to report into
the Cefa The first to report was the attached platoon of medium tanks
from the 763d Tank Bettalion. The platoon leader was ordered to wmove
his tanks through the open area around the base of Hill 1820 and positien
them in the center of the company zone, in rear of the left flank of the
1st platoon and the right flank of the 2d Platoon, in preparation for re-
suming the attack on battalion order. (See uWap E)

The Anti-tank platoon leader was next 1o repori to thelC.P. and
"he was directed to place his guns near the second bridge and cover High-
way No. 1 toward the south es contact with Company "GY, 32d Infantiry had
not yet besn wede on the left. (See ifap E)

The Cannon Company platoon leader reported to the company commender
about this time and was asked if he could find positions from which his
weapons could support lhe next phase of 1lne attack. Because of the flatl
terrain and thé very close range, this platoon leader said ihat he would
be uneble to fire until the company had moved some distance forward of
its present line except for direct fire at point targeis. Such targets
were not available at this time and he was directed to place hils guns in
the woods in reaf of the 34 Platoon and be prepared to rupport the company

-later, Al the same time it was suggested thal he accompany the company

23



comnander tp an observation post on Hill 120 within the next few minutes.
(55) (see kap B)

The Artillery Forward Observer and his party had arrived at the
command post shortly after the heavy shelling of Hill 120 had ceased and
had already moved up the hill to obiain an O« P.

Before maeking hie planned departure for the QOufs, the company
commender ordered the heavy machine pun section, which had beenl support-
ing the 34 Platocon, io move to posiiionsz near the left flank of the lst
£latoon at the base of the hill and to be prepared to support the attack
when it resumeds This was accomplished by that section without incident.

The platoon of attached tanks moved into position at this time,
led by their platoon leader who‘was on foot. As he was.directing the
lead tank to its position he was killed by sniper fire from the woods
to the front of the 2d Platoon, EST}

Aadio contact with the Battalion CuPs had been uninterrupted and
the company situation had been reported, as had that of Company "K%,

The two companies were in phyeical contact on the forward slope of Hill
120 and poth were ready to continue the atteck, Howsver, no orders for
such a move had been received, (58)

The Compuny Commander of Company "B®, 763d Tank Battalion arrived
at the companylcg Fe 8%t 1200 and stated thet he had heen unable to find
the battalion Cefe in rear of Hill 120, He asked i’ his remaibing pla-
toon and company headquarters tanks would be of any use to Company "Le,
Not desiring'tn refuse any support offersd, the "L" Company Commander
answered in the afrirmative and stated that these tanks could be used
to support the company as it advanced across the open area west-of Hill
120, (59) (Ses iap )

(57), (58), (69) Personal knowledge.
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The Japanese continued to harass ithe treops with sniper fire,
sporadic mortar fire and the methodiceal firing of the one field pisce
which was pounding Hill 120, One group, about platoon size, was reported
moving escross the far edge of the open aree toward the river in front of
ithe lst Pletoon, but these were the only enemy iroops observed by members
of the company since the objective had been taken. (80)

Beginning at 1215, intense mortar fire begah to fall in the 24
Platoon area. &Six men were wounded alwost al once and a reguest for litter
bearers was sent to the company C.P. by messenger. The mortar fire then
increased iis coverage and pounded the entire compeany area. At 1230 a
tree burst directly over the company CeFa., wounded the company commander,
the company executive officer and iwo messengers, One nessenger was
killed and the entire CuPa« group was made ineffective for a short period
by this one shell burst, (61)

The executive off jeer was ordered to the rear to obtain litter
bearers and to have his 6wu wounds attended, The Weapons pPlatoon leader
was direcied to take command of the company and to try to aséertain what
was taking plesce in the let and 24 Platoon positions. Rifle and auto-
matic weapon fire were now being placed on the company in addition to
the moriar fire. Thé lst and 24 Pletoons, all ground mounted machine
guns and the tank machine guns were firing rapidly into the woods in
front of the 2d Platoons (See iiap E)

The Japénese counterattack which followed this firing struck the
center of the 24 Platcon at approximately 1300 and drove toward the heach
areas Approximately 150 Japanese were invoelved, They succeeded in ad-
vancing as far into the company's position as the 3d Platoon area in thé
woods in rear of the C.P, Here the leading elemenis were stopped by the
3d Platcon and elsmenis of the lst Battalion which constituted the regi-

(60)y (61} rersonal knowledge,
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mental reserve and which was being reorganized after landing, (62) (SBee
Map E)

Isolated pockets and 1ndividgal Japanese soldiers were eliminsted
ag rapidly as ithey were found‘throughout the company areas However, the
last of the counterattacking enemy were not killed until approximately
1000 and then only after the entire area had been iheoroughly swept by
Jap-huniing pairels, Mach of the punch of ithis counterattiack was lost
due to the noise the enemy made in approaching the position through the
woodse This had alerted ihe 24 Platoon, The combined fire of the heavy
machine gun section and the machine gun fire from the platoon of tanke
caught the counterattack on itg left shoulder and took wmuch of the effecti-
iveness out of the Jap charges (See uap E)

The company was reorganized and orders were received io move out
in the attack at 1530, The Regimental 8~3 hed been placed in comzend of
the battalion at about the time ths counteratteck had penetrated the comw-
pany's forward lines The original battalion commander and the battalien
executive officer had both become casualiies from the ill=timed naval
fire on Hill 120, (63)

The attack wmoved forward without further opposition with the com-
pany in the formation chosen prior to the coﬁnierattack. The 24 Platoon
moved through the woods extending along the river and the lst Platoon
moved directly across the open area to the west, meintaining contact with
Company "K' on the rights <The 3d £latoon moved by bounds through the woods
in rear of.tha 2d rlatoon. The tenks attempted to steay up with the in-
fantry, but when they entered the open area, they quickly came io 2 halt,
The entire flat plain was praciically a swawp which, in places, was even
diff'icult for men on foot to negotiate,

(62), (63) Statement of Capte James A. Fitzpatrick. then kxecutive
Officer, Company *L", & February, 1949,



The battalion advanced 800 to 1000 yards and theh was ordered to
halt the advance and preﬁare a perimeter defense ror the night. Darkness
was almost upon'thsm and all unita were eager to take up a.defensive
- position to stave off anticipated Japanese night. attacks. ‘Casualties
for the day's action totalled five killed and approximately forty-five
wounded. The company commgﬁder had\bean evacuated at the height of the
counteratiack, le#ﬁing three officers wifh the coﬁpanyc

ANALYS IS AND CRITICISH

In analyzing the operafions desgribed herein, it is my opinien
that the actions of Company "L contributed a fair share.fé the total
success of the invesion of Leyte, P; I+ In an operationlwﬁich wag marked
-by a lack of an aggressive defenae;oﬁ the part of the Japanese, except

in widely separated localitieé, this comﬁany was assigned one qf the few
beaches which p:ovided any semblance of a defense; It successfully de-.
siroyed the enemy and atiained its.assigned objectivé.

V/The high~level decisioen to change objectives was soﬁhd, hut'the
effect upon the lower taétical uni;s which were to initiate the action |
was poor. The sgdden decision to abandon an excellent, well prepared
and thoroughly reheafsed plan of opafations for.one'which permittgd
little tilme for preparation by the smaller units, left much 1o be desired.

v/%en days ware wasted aboerd the transports in constant briefing
‘and rehearsing of iroops for an operatlon which gad already been discard-
ede Once the transport group had departed the Haﬁaiian islands, the |
changa iq~objectives'should have been aniounced. ¥his would have per-
mitted additional detai;ed briefing, of which assault'trqbps never seeﬁ
to have énoughg | |

| v/ Despite the number of years duriné which ihe United States Govefn.

ment controlled the Philippine Islands, suitable maps were not available
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for reproduction and issuance to small units for this operation, As a
rasult, an amphibious assault landing was conducted with company officers
dependent upon a sketch for orientation and use ashoree

The landing itself was conducted in an admireble manner by all
concerned aﬁd indicated the worth of the considerable and detailed treaining
this uniried unit had received. all elements of the company and iis attech-
menis completed the debarkation and movement to shore with precision and
dispatche.

v It is believed that thirty-{ive days spent esboard troop traneports
under crowded conditions is far too excessives Such a prolonged period
at sea is detrimental to both the mental and physical conditioning of the
men. When called upon te preduce the exertions of combat after such a
period, particularly in the iropiecs, exhaustion and loss of aggressive~
ness result in the earliest stageé of the action,

’/;he order s received by the company and the assignment of its
missions were detailed and adequate, FYor an amphibious operation, the
mission assigned the compeny was not abnormal in regquiring the immediate
commitment of all slements, However, snticipated opposition was over-
estimated to a considersble degres., The lack of good 1ntelliéence or
the incorrect evaluation of intormation obtained was apparently cause
for thise, The weskness of ihe opposition facllitated the earliest accompw
lishment of the assigned mission, but adequate intelligence would have
eliminated the nesd for carrying additional equipment and explosives,

J/The assignuent of an objective relstively close to the landing
beaches with directicns to halt forward movemeni upon reaching that obe
Jective, 1o await furiher orders, is not believed to be sound., Although
more tlme was considered necessary for the capture of Hill 120 than that

actually consumed, acguisition of as large a beachhead as possible in the
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shortest time in a proven principle of succeesful landing operations,
Had the attack continued beyond ithe initial objective with the momentum
attained at that position, I believe that fewer casualties would have
been received from neval gunfire gnd the Japanese counterattack miéht
never have been attempted,

L/ﬁ;apons and equipment carried ashere by ihe landing troops were
excellent and, if anything, more than necessary. The assaulti-type gase
mask, strapped to each man's left thigh, restricted movement and was an
uncalled for additional burden. All radios functioned well. The inability
to operate the SCR=536 redio was not dus 10 mechanical failure, but to
lack of coordination in assigﬁment of radio frequencies.

v/ﬁhe unf ortunate sheiling of Fill 120 by supporting naval gunfire
after the hill was captured was due either to poor timing or failure in
¢coordination., Placement oflsuch fire on a time basis when shore conditlons
ere as little known as in this operation; invitea trouble. This is espe-
¢ielly true when signals for lifting such fire are dependent upon pyrotech=
nics., Coordination between army units and naval gunfire parties must be
very close to insure against just such an error as occcurred in this opera-
tion., The accuracy and effectiveness of naval gunfire cannot be over
exphasized, The destructicn and limited opposition to the landing oﬁ the
beach made this apparent,

The results of this one-day actiion by Company "L", 3824 Infantry
were the successful seizure of the aseBigned beach and oépture of Hiil 120
which was considered an imporiant terrain feature for use as an O, 7» for
further operations. The selzure of the two bridges across the Calbasag
River permitted the unimpeded lateral movement of transportation and sup-
plies over the limited road net available, The actiual number of enemy
troops killed by the company is not known, but it 1s believed ihat the

Japanese losses far axceeded our oOwhe
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v le Sud@en changes in tagtical and strategical plans in modern
warfare should be anticipated at all times. “Eiexibility'of plané per-
mits rapid utilization of available strength st the opportune moment.

v %« Disseminatien of informaiion effecting the employment of a
unit should be accoﬁplished ai the earliest opportunity, providing security
regulations are not viclated. (This is particularly true when valuable time
and effort would be wasted by withholding such informationi)

3. Sufficient large-scesle meps to provide each unit of platoon sige
and 1arger@f;ith at least ﬁne copy 1s a necsessity for proper orient&tion and
conduct of military ope;ations.

4. Prolonged inactivity under crowded conditions aboard transporis
at Qea can matérially reduce the combat effigiency of assaulil troopse.

Se The first introduction to¢ enemy fire by untried troops requires
immediate and positive mction on the part of all leaders lest the succesé
of the operation be Jeopardized. (?his is certainly true of a speciml ope-
ration which requires proper timing and aggreséive action in maintaining
the initiative geained by preperatory fire such as that preceding an amphi-
bious asaaul{)

6 Only the minimum essentials of clothing, equipmeni and wespons

need be carried by assault amphibious troops fighting in the tropics. (The

climate in itself poses an additional burden to rapidly moving infantry
and prohibits carrying any more than that necessary for a bare existencé}

7+« Becheduling supporting fire for e definita time, based upon
assumed conditions without adequate contrpl and communicstions, invites
trouble,

B8e Organization in depih is necessary during reorganization prior
| RERIEE il : : ) >: A

to resuming the attack, if counterattacks are to be successfully repelled,
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-9y The dismounted messenger rema ing one of the most ilmportant
means of coﬁﬁunication within a rifle companya
Vds.. fbfu}qsg of key personnel in combat must be anticipated and
preperations made beforehand for their prompt replacement in order that
operations may continue without unnecessary delay.

11, Thorough training and adequate preparation are essential for

< N
successful amphibious operationss Teamwork and cooperation among all

;’.‘ e i

¥
elements of & baitalion landing team reduce casualtiss and hesten victory.

v12, Ammunition supply stored aboard ship for later issue should be
examined at the earliesst practicable moment to insure againat shortages.

1%« Improvised grenades made of explosives, pulleiype igniters,
caps and a short length of fuse makes excellent substitutes for concussion

grenades,

1-14s Good photo reconnaissence prior to amphibious operations is

necessary to obtqin the letest informsation concerning beachh;ﬁstacles.
.19« Timesaving procedures for use in debarkation prior to the move-
ment to shore should be devised and practiced in training and rehearsals.
v16, OCoordination in the assignment of radio channels for all units
engaged in amphibious operafions must belgchieved-

v 17+ Initial unit objectives for assault landing tiroops should be

sufficiently distant inland to permit rapid movement forward.
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