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SUPPLY OPERATIONS IN TEE 18T BATTALION, 501ST
PARACHUTE INFANTRY REGIMENT, (1018T AIRBORKE
DIVISION) IN THE BATTLE OF BASTOGHKE,

18 - 26 DECEMBER 1944,

(ARDENNES ~ ALSACE CAMPATIGN)
(Persocnal Experience of a Battalion Se4)

INTRODUCTION

The narrative, as wmfolded in this monograph, depictas the active
ities ynd actions of the supply officer and supply section, lst Bat~
talion, 50lst Parachute Infantry Regiment, in conjunotion with the
move to and the defemse of Bastogne, Belgium, by the 10lst Airborne
Division, during the period 18 - 23 December 1544,

The reader mmst have an understending of the evemts that trans-
pirad o tha_cen'l:ra.l portion of the Allied Western Fromt, in higher
headquerters, and behind the German lines, before hs can fully under-
staﬁd and appreciate the stupendous movement of troops and arms to
stop the onslaught of Germauy's attempt to divide the Allied forces
snd recapture the port of Antwerp, Belgium,

In late November and early December winter came to the western
front in Burope, bringing with it all the adverse elements of weather
that make it disagreeable to man's comfort amnd the efficient funotion-
ing of his men-made equipment. (1) This condition and the wnfavore
able terrain of thg northern and central fromts ,_though not generally
given mwch thought, was slﬁwly bringing the Allied winter offensive
to a faltering halt in this sector of the Allied Armies.

In the early days of December the First United States Army was )
holding & sector (See Map A) that extended from just north of Dugren,

Germasny, south scross the rugged hills and cultivated forest of the

(1) a~1, p. 24-25,



Ardennes, to Losheim, Germeny. ({2) _

The United States VIII Corpa, a part of the I":h'a'l: Uni ted States
Acmy (See Map A) hed its hesdquarters in Bastogne, Belgium. The front
assigaed the VIII Corps extended from Losheim, Germeny, morth toa
point whare ths Our River crosses the (F‘rstgo%h-aermn Border, This front
was 88 miles wide and ran parsllel Yo the Belgium snd Luxembourg bound~
aries, (3)

On 16 Docember 18944, a plan conceived by Chancellar Hitler and

his Germen Steff, was pleced in effect. (See Overlay Map A) This plen

would project a Germsn selient across the Ardemnes Forest and plaine

of Belgium to the port of Antwerp; divide the Allied Forces, oubting
them off from their bases and destroying their line of conmmi_cation.
Exeouting thizs offensive was the Tth Germsn Army end the 5th and 6th

Panger Armies. (4)

As the German offensive advenced, & plan for the employing of
SHAEF!s reserve was placed in operation. The plap was to employ the
10lst Adrborne Division snd the 82d Airborne Division, of the XVIII
Airborns Corps, north and south of Bastogne, Belgium, (See Map 4) to
defend the critical road nets that passed through ther towxfx. This plan
wes later modified by lower Eeadqum"'bera » 12th Army Group, and the 82d

Ajrborne Divisim was routed to Werbomont, Belgiwm. (5)

THE GENERAL SITUATION

The 10lst Air'borne_nivision, recuperating from 72 days of battle
in the Hollend Campeign, was stationed in an old French Army Cedtonment
at Mourmelon le Grande, Frange. .The divislon was in the process of
rearganization, re-equipping, training replacements and giving the men

(2) A2, p. 373 (8) 4~3, pe 1; A=3, pe 43 (4) A4, p. 34;
A~1, pe 26; A-5, P, 363 A=6, pe 1073 (5) 4~3, De 8o



a mucH needed and well deserved rest., It can 'be said that fow, if any,
of the members of the division were cognizant of the situation on the
wostern fronmt and combat was far from their minds,.

Groat stress was placed by Division G-4 on the swply sections of
ths various umits of the division te check all clothing and equipment
of the men for cegbu:l_; servicability. This check would remove from all
mon end compenies, equipment and clothing not deemed serviocable by the
wit supply officers, and in turn would give the G-4 a tentative record
of the needs for the division., It was known that this clothing and
equipment would not be drewn at cnce dus to the status of the mit as
a rogerve olement, Further an acourate estimate of these needs was )
impossible due to the ebsence bf large numbers of men on leave &nd pass.

At spproximately 2030 howrsg, 17 Decembar 1944, the 101e+ Airbarns
Division was alsrted by mII Airborne Corps to be prepered to move
north on 19 December 1944, for operation under VIII Corps control; a
definits area assignment was not given, The acting Commanding General,
Brigadier Gemeral Anthony McAuliffs, callad a meeting 9f his staff and
wnit commsnders to alert them of 'Ehe cantemplated move, but so little
information was aveileble at this time that he could not give them an
accwrate pletwre nor the manner of swploymsnt projected for 'bhé 101st
Division. (7)

In this meeting with his staff and wnit commsnders, Gemeral
MoAuliffe divided the division into combat teams. These combat teaus
congisted of the 50lst Combat Team, which was composed of the 50lst
Parachute Infantry Regiment and the 907th Glider Field Artillery Babe

talion; the 506th Combat Team, which was composed of the S06th Parachute

(6) A~d; (7) A-3, p. 10; A-8; A-9,



Infantry Regiment and the 32lat (lider Field Artillery Battalion; the
5024 Combat Team, which was composed of the 5024 Parachute InfaniTy
Re_giment an.d the 377th Parachubte Field Artillery Ba'b'ha.lion;_ the 327th
Combat Tesm, co:npased of the 327th Glider Infentry Regiment and the
463:1 P#achute Field Artillery Battalion, During thi meeting with

the unit commanders end staff, a cell was received from XVIII Corps
advancing the date for the division's move from the 19th to the lath_

of December, but a d.efinite sector of employment was still not given.
The herculean task of moving the 101st Division would have to be
accomplished in less then 18 hours. Combat teams would begin moving
out at 1400 hours, 18 December 1944, this being agreed wpon as the
earliest hour that the first wit could be ready to move., They wm_-;ld
move in serials of 40 trucks, 50 men per 10 ton semi-trailer truck,
with 15 minute intervals between serials. (See Map AA) The route to '
be follqwed waﬁld be vie Seda.n,rFrance; Bouillien, France; St, Hubert,
Belgium; +to Bois do Herbaiment, Belgium whers & guide would meet the
Division and direct them to their sector. The firet wit to leave the
Mourmslon le Grande area would be the 501st Parachute Infantry Combat
Team, to act as the sdvance guard, Further instructions were given '
that the troops would carry combat loada as near as physically possible,
and pieces were to be "loaded -and locked" while enroute, (8)

Upon his return to the regimental commend post, Lisutensnt Colomel
Julian Jf Fwoll, Commanding Officer of the 50lst Parm:_:hu'l:e Infentry
Regiment, met with his staff and battelion commsnders, which had been
sumoned while he was at the division headquarters, In turn eash bate
talion staff and company commenders had besen a.larﬁsd and were awaiting

orders in their respective battalion headquarters. Orders were givem to

(8) A=5; A-83 A=T,



the batialion qommanders es to the order of march, the situation as
was known, and the critical supply situation as was known by all was
emphasized, All available persomel not actively partieipating in

the preparation for the move, would be sent to the battalion swpply

sections to Pacilitate the gathering of supplies. (9)

EQUIPPING THE BATTALION

The 1=zt Battali-onls-é_, who accompsnied his Battq.lion Conmander ,
Major Raymond Bottomly, was given specific orders at the comclusion
of this meeting to equip the battalion as best possible and report to
him the stabtus of the battalion supply when the preparation had been |
completed, To accomplish this, battalion end compeny supply perscnnel
were gathered in a group and broken down into smaller groups, with each
having & specific mission to eccomplish in a stated time limit; ¢time
would not wait, . | _ )

Major Williem Butler, S-4 of the 50lst Parachute Infaniry Regiment,
had assembled thg regimental supply section end after coordinating with
the Division G-4, was c?erating at top speed to equip a depleted wmit of
itas shortages., BRatioms, equipment and ammmition on hand were prorated
to the various units and orders were given to assemble reprosentatives
from each battalion to accompany the rogimental ammmition sergeent to
the smmmition supply point to drew what smmmition was available. Ane
other group was dispatohed to the divisional ration breakdown point to
obtain any combat ratioms that could be had. A third group was to con-
tact the division ordnance to redraw weapons which had previously been
tuwrned in for repair, but which as yet had not been repaired; all re-

paired weapons; sud any previously requisitioned items which were then

(9) A4,



available at lDivisim Crdnance, Lisutemant Colonel Carl Kohls, G-%
of the 101st Division, combecting army supply points néd ammumition
depots, had dispatohed deteils to acquire what retions, weapous end

A‘ sundry supplies that oould be proowred, If thess details did not

retwn to the divizion area in time for distribution to the wmits by

the initiel ﬁoint time ,l they were to follow at the end of the division
colum, (10)

After a night of collecting, scrounging amnd dietributing equip-
ment on hend emong the companies, the battalion supply officer reported
to the battalion Qomander that the battalion wes equipped as well aa
could be expected, but that the status of supply in the battelion was
unsatisfactory., Forelgn weapons acquired in the Normendy end Holland
Campaigns as souvenirs by the men of tho battalion, were collected
from the supply rooms and distributed to the wearmed men. LAmmmition
for these weapons , forbidden to be in the hands of the troops by divi-
sion order, mysteriously appeared and was given to the men equipped
with foreign weapons. Each man ermed with en American weapon had
approximately wme~third basic load for his pisce; heavy weapons were
provided with approximately ome-half basic load, The men were issusd
sufficient rations for one md_unwthird days; all rations issusd to
the icitchens for normal camsumption were packed with the kitohen trucks;
all cless B bags end footlockers were stored, and rear details were
~ selected from the siok and newly returned hospitel ceses.

At 1330 hours, 18 December, the supply section of the lst Battalion
was ready to movo,k having accemplished everything possible for the pre-
sent., Rogimentel §-4 had assured the battalion S-4 that any eguipment

igsusd to the regiment after the battalion had departed would be brought

(10) A-7.



forward and issued when the destination had been reached. (11)

As preparations for the move to the north were being earried ouiﬂz
during the night of 17 - 18 December, by the 10lst Adrborne Division,
significant developments were teking place an the VIII Cerps framt.

A gap of botween ten and twelve miles had been forcad an the portim
of VIII Corps front held by the 28th Infantry Division, (See Overlay
Map A) end through thie gap Armored speerhsads of the 47th and 58th
German Corps, Sth Panzer Arﬁw, were pouring at l;bérty. These elemonts
were pushing for the Houffallze-Bastogne Highway, northeast of Bastogne,
sad the town of Wiltz, southeast of Bastogne, from which they would
then push an to Nemn, Belgium, to the mortheast. (12)

In the early afternoon 18 December 1944, General MecAuliffe end his
G~3 arrived at VIII Corps Hea.ﬁquarters to determine the sssignment and
soctor designabted for the 10lst Division, At this time he was informed
that the division would be employed at or near Bastogne., Upcn receiving
this information the Gemeral dispatohed guides to the_ cross roads at
Bois de Herbaimont to meet the advence elements of the 10lst Division,

With his Ge=3, General Miffe made sn e_stima.ta of the situation
.and picked & tentative division assembly area, Parts of advence parties
began to arrive in Bastogne, and these troops were utilized to diraect

the division troops as they arrived. (13)

THE MOVE FR(OM MOURMELON 18 - 19 DECEMBER 1944

After a difficult night in which every effort was directed toward
equipping the men for combat, the 50lst Parachute Infantry Regiment was
ready to move from Mourmslen le Grande, France, to the VIII Corps sector

The reader is reminded that under the existing plan, the regimental
(11) A-4; (12) A-8, p. 114-115; (13) A~5, p. 19-25.
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colum would be intercepted in the vicinity of Bois de Herbaiment and
routed to the coarrect destination in the VIII Corps sector, Trucks
that had been dispatohed to the various leave center towns to bring
back men on lsaves and passes, had retuwned anly partially filled or
completely empty. The men that returned were pleced an the trucks,
which were loading for the move, as they were, No effort ﬁ'ould be made
to squip them for combat until they had reached their destination.

At 1400 hours, 18 December, the first serial departed from Cemp
Hourmelen, enroute to sn adventwre that would keep them from retwraing
wntil early spring. The trucks being used for this move had besn
requisitioned from the Oise Base and Seine Base pections and meny of
the drivers had been on the road driving to Mourmelon since the night
before., These wehicles were 10-ton semi-trailer, and the men were
loaded fifty per truck, 80 crowded were the trucks that the men were )
comfortable only when they were standing,. thai;fw supplies left over,
of whioh none were critical items at the moment, were loaded on the
battalion supply officer?s jeep and trailer, So much room was lef't
that the supply officer loaded all of the extras that he hed collected
in the Normendy end Holland Campaigns. Little did he dream that the
conglomeration of materlel he loaded on his trailer would be of in-
valua'ble-aasistance latere

After hours of riding over congested roads, where it seemsd more
traffic was returning then going forward, (Sse Map AA) the lead element
was intercepted at Bois de Herbaimomt and routed to Bastogne via the
Herbeiment~Bastogne Road. (See Map B - Note 1 & 2) This road led to

the regimentel agsembly area where the men detrucked to catoh what
sleep they could mad swait orders,

Upon avrival at the assembly area Major Bottomly reported to the

10



regimental commend post for briefing snd assigament of his pattalion's
mission. When he retwned from regimental headquarters a gtaff meet-

ing of his battalion was called snd Major Bottomly informed the assembled
officers that the battalion would move from the assembly aree &t

0600 hours, 19 December, and procesd through Bastogne down the Langvilly-
Bastogne Highway in an effort to contact a friendly wmit which was
isolated in the vieinity of L&gﬁvﬂ.},ly. The lst Battelion would be

the regimentel advence guard end Cempany B was designated as advanoce
guard for the battalion, Cempeny C was to follow Compeny B and Compeny
A would be in battalion reserve, Prior to leaving the agsexbly area

the men were to stack their excese equipment in company piles and leave
an armorer ertificer to guard them. Men without weapons were to be
utilized as emmmition bearers and rumners end any man that was partially
armed was to go with his platoon. The battalion supply officer was to
collect the company equipment left behind and transport it to the new
sroa when the situation had been established,

Attached to the 1st Bettalion would be Battery B, 8lst Antitank-
Anti-Aircraft Battalion, consisting of 7 towed ‘57 mm guas, and in direct
support of the regiment was the S07th Artillery Battalion. (14)

This was the first time in the combat history of the 50lst Para
chute Infantry Regiment that the men had not been briefed as to the
mission snd gemeral situation prior to an engagement, Every shred of
iﬁformad:ion that was known had 'Eeen passed out to the company commanders
by the Battalion 83 to be disseminated among the men, but this in-
formaticm was so0 vague that an average soldier wifhout benefit of a
map could- tell little or nothing of what was happenings All information

concerning the situation collected during the night, by the battalicn
(14) A-9, pe. 2383 A-2, p. 32-33; A~4,
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staff, was passed out to the ;mj.t commenders with orders to brief
their troops as best they could,

Upon reaching the assembly srea the supply officer was granted
permission by the Regimental 8=-4 to comtinue forward +to Bastogne end _
endeavor to 1ooa'ﬁo what he could in the way of equipmsnt end supplies.
If the eguipmnt or supplies had been abapdaned end in sufficient
quantity, they were to be reported to him, for collectlon and isaue
to the mits of the 50lst. After searching for three hours anly small
a.mmmts'of abandoned ammunition, clothing, weapons snd bandages were
located, whick were used to clothe and equip the men of the battaliom

that did not possees these items.

THRE MOVEMENT TO CONTACT

Bastogne was not a restful town dwring the night of 18 - 18
Decv.ambar 1944, It had becoms the fromt lines. VIII Corps headquarters
weg in the process of moving %o the Tesr in order to begin operations
enew, Stragglers with staring eyes and a grim determination %o go
to the rear were everywhere. Eoads were becoming cluttered end dlis-
order was rampent., (15)

At 0650 hours, 19 December, the lead elemsmts of the lst Battalien
crossged thal_ Initial Point on the minute. As the unita progressed down
the highwgy, movoment becam_more diffiwlt ag the road became more
congested, Men of the battaliom, watching the stragglers and men of
VIIT Corpe Headquarters pass by an their way to the rear,-é.cca?'bed
it with mixed emotions. Each mem in the opinion of the writer, had
the thought in his mind, "We'll pull yo;n' chestnuts out of the fire

for you." There was determination on 'l;he‘ faces of the airborne troops

(15) A-10; A-4.

.
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that is seen on the faces of mem who know they have & job to be done,
but are uncertain of the why or where. (lé)

The rosd to Longvilly as it leads from Bastogne is located gen-
erally between two xﬁggg running spproximately east end west with a
railroad and streem ruming paraellel. These ridges gradually in-
orease in size an the left of the road and decrease on the right wntil
they open into & plain spproximately 4,000 yards from Bastogne. (See
M) On this plein 1,000 yards from the foot of the hill lios; the
small town of Neffee. To the right of the road, appraximately 4,000
yards from Bastogne, lies the town of Monts The terrain in this area
was generally cleared farm land and pesture, with e few wnifarmly
cultivated arsas of fir amd spruce trees. (17) '

As the battalion merched dewn the highway end neared Heffo, (See

Map B - Note 3) the center and rear elements of the colums were fired

upcn by enemy machine gun and rifle fire from the hill an the left
side of the roads Following orders of not to send out flank secuwrlty
the lead elements had by-passed this German outpost due Vto the heeavy
fog which limited visibility to a few hundred feet, (18) The colum
was halted at cnoe and e platom from Compeny C wes dispatched to in-
vestigate and clear up the situation. The enemy outpost was located
300 yards from the highwa.y o the brow of the hill, After & short
and inaccurate exchange of fire the ememy withdrew towerds Neffe and
was lost in the fég and woods, | | | |
Movement ofl the main body of the lst Battalion along '!:.ha Longvilly-
Ea.stcgne Highway continusd to approximetely 500 yards from Neffe uiwn
they were subjected to concentrated automatic wespons and rifle fire,

in addition to fire from tanks or self-propelled guns from the vieinity
(16) A2, pe 34; A-4; (17) &~43 (18) A-4,
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of Neffe.

Faced with a force of wndetermined strength to his front the
battalion comuender followed orders as givem in the regimental staff
moeeting to wit: ' if cantact with the enemy is made before contect
with friendly forces, develop the situation, do not by-pass.!' (§_a_g_
M_EP_B_) With this in mind, the "ba‘bta.lim commender deployed his troops
north snd south of the highwey, with Company B estride the highway. (19)

Unocertain of the size force facing his battalion, Mejor Bottomly
formalated a plen %o _davelop the situgticn by having Gomgany ¢ attack
from the northeest and Company B to attack from the east, The -
campenios failed to advance and they were being subjected to intense
tenk fire from the northern outekirts of Neffe. The battalion com-
mander estimating the ememy to be of company size reinforced with
armor holding a roadbleck did not kmow wmtil later 'bhafsvhis unit wes
facing the advence elements of the Pamzer Lehr Divisian, ﬂmmies
B and C were ordered to dig in sud ewait developments. l(20)

Due to the wncertainty of the si‘bua:!‘.icu, (See Map B) the Battalion
5-4 end section set up in a small quarry, which contained a small stome
house a.pproxi;mtely 80C yerds from the fromt line elomnt_s. This
house also beceme the aid station end for a short whi].e‘the forward
regimental command posts {See Map B) To the left rear, Compeny A
and Battery B, S07th Glider Field Artillery Batialion had gone into

positiane. (21)

MAINTENANCE OF TEE IROOFS

It can bo said that the compeny camsnder is the father of the

'hl'qops, the platoon leader their mother, and the battalion supply

(18) A-4; (20) A-3, p. 34-37, 185-187; A~4; (21) A~3, pe 36; A=d,
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officer is tﬁs rich uncle who furnishes their needs. )

With the situation developed to & certain degree, the battalion
supply officer reported to the battalion commsmder for orders snd was
ingtructed to retwrn to Bastogne snd endeavar to acquire whet was need-
od by his troops. This was much easier said than dome, but with three
men the supply officer retwrned to Bastogne, _

Contect was made with the regimentel supply officer snd a partial
basic load of emmmition wes issusd. Furthor search of the town re=
vealed the vacated quarters of the VIII Corps Military Poiice Compeny,
which conteined numerous items of clothing that were salvaged and one
half case of caliber +45 mmmmition, Helmets and gas masks were re-
covered from an eree in which stragglers had aspent the night; wnd
numerovs pieces of webbing abandoned by stragglera » Were recovered
from points throughout the town, In the late afternoom, 19 December
1944, the battalion supply sergesnt and supply officer returned o
the assembly ares of that morming and removed all the batteries, spere
part kits and blenkets from the men's baggage. Although not kmown
at the time this act was to save precious equipment, the loss of which
would have groatly handicapped the buttalion laters '

The night of 19 ~ 20 December, was comparatively quiet ou the
battalion front, although ermor of the friendly and enemy forces could
be heerd moving about throughout the night, On the opposite side of
the town the situation was vastly different, JAn enemy force cut the
highway to the m:vs‘b end south of Bastognre during the howrs of darkness,
19 = 20 December, and qmred all lines of commmication end axis of
" supply to the west mnd south. In doing this, the enemy overren the
assembly area used by the 501st Parachute Infamiry Regiment when they

first arrived et Bastogne, and destroyed &ll baggage snd spare eguip~
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ment left by the lst Battalion in that area. This action by the
enemy also resulted in the capture of the 10lst Division's medical
installations with all patients, supplies and transportetion. 4s a
result of this loss a desperate medicel situation was croated among
troops of the division. (22) | , |

During the dsylight hours 20 December 1944, action cu the 1at
Battalion froent was lim:’_l.'l:ed to patrols and minor fire fights, al-
though the 24 Battalion, 50lst Parachute Infantry Regiment an the '-
left flapk end the 3d Battalion, 50lat Parashute Infantry Regiment,
m the right flenk of the lst Battalion were being subjected to strong
probing action from the enemy.

Food for the troops of the lst Battalion, as in all other wnits
in Bastogne, had become & critical item, Of cowrse some men had fared
better than others by the process 61‘ utilizing produce end commodities
fownd in or meer the farm buildings thet dotted the area in which they
were defending, but the majority had not had a full mesi for ten or
twelve hours, With this matter foremost on his mental list of items
tolba acocamplished, the battalion supply officer began to collect what
ite_ms of foodstuff aveilable. Potatoes were acquired from the Ragimz}ta.l
S-4, flowr and condiments from the kibchens that were brought forward,
moat from the animals that had been killed by shrepnel during the
periodic shslling of the line, ersatz coffee from a local merchant
whose store had been shelled, end extremely weak beer frwi a bréwary. '
A.ll in all this would not meke an sppetizing meal in a normal situatiom, |
but just the ides of hot food of eny sort would be & God-sent gift to
the men, This meal was plemned to be fed during the hours of darknsas

by the hand-cerrying system. (23)
(22) A3, p. 683 A=1l, p. 467-469; A-4; (23) A-4.
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At 1900 hours, 20 December, the entire front of the 50lst Para~
chute Infantry Regiment received en intense shelling from taunks snd
self-propelled gunse A4s the artillery concentrations slacked off a
concentrated attack was launched against the 1lst Battalion siraight
down the Neffe-Bastogne Highwey by elements of the Panzer Lehr ‘Divisim;

Enemy armor end infantry hed begun an all out assault on the most
direct route to Bastogne. The battalion commender contacted the regi-
mental commander to report the situstion end requested am artillery
barrage. Eleyan field artillery battalions, all that were in #hﬂ
Bastogne area, delivered a dem of fire 200 yards west of Neffe, knocke
ing out two Panzer and one Tiger Royal tanks end wntold numbers of
the enemy. Enemy troops surviving the devastating artillery fire met
their fate from the platocns holding the battalion line. The 1lst Babe
talion ocontrolled the line so well that not a Germean drew close enough
to penetrate the positions. (24)

This attack pleced 2 severe dreain on the meeger supply of am-
munitian in the hands of the troops. Where were the next rounds coming
from, was the thought utmost in the mind of every man facing the on-
slaught of the Cermen offensive force. An arrangement wes made with
the Battalion Surgeon, Ceptain Jaccb Iamin, to have his ald men remove
all apmumnition from the wounded men that fell in ?he frent lines and
give 1tito the nearest men fighting. Another mesm, from the supply
seotiap, was stationsd at the door of the aid station to remove any
woapon, ammmition or other critical items th@t thﬂ_walking wounded
or stretoher cases happened to have with thems As this smell lot was
gathered, it was forwarded to the company needing it most at the

noment,
(24) A=3, p. 763 A=1l, p. 477; A£=4.
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As this small amownt of ordnence was being ret:_‘ieved, the bet~
talion supply officer visited adjacent wits to beg, borrow or steal
any emmmition available, The regimental supply ?fficer of the 327th
Glider Reg:f;mont gave hin two cases ~of caliber .30, ¥-1, and oms 'ca.#o
of carbine, caliber .30 smmmition.

While trying to find a short ocut back to his battalion sector the
Battalion S8-4 cams upon & knooked out and abandoned half track thet
contained a £ifty caliber machine mum and apprc?ximately 600 rmmcia of
+50 caliber ammmition. This was a lucky find, although the tripod
for the gun was nowhere to be founds This weepon was later made
operatiomel by the simple process of faroing the pintle into a fence
post and dipging the post into the groumd,

Returniﬁg ‘to the battalion area the supply officer fownd the
action at an ebb. Upon checking with the platomn leaders and the
company commsnders it was leerned that if the attack had lasted for
snother half hour, smell arms and machine gun emmmition allowsnces
would have been expended,

Every prisoner captured was searched for his ammmmition and this
was given ‘o the men fighting with German wespons, Enemy patrols
teken prisoner were relieved of their weapons end ammmition and kept
by the compeny in whose sector they were captured.

The msal that was plamed for the night 20 December, was finally
delivered to the troops during the early morning hours of 21 December,
In a manner they would mot forget the rest of their lives the
night of 20 - 21 December, brought home to the men of the lst Bat-
talion cne of the most difficult lessons to instill in soldiers =«
that of conservation of swply. They would have given much for a

chence to pick wp the exitra rounds of emmmitian they had thrown away
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in the hedgerows of France or the equipment abandomed when they laft
Holland for France.

Snow hed begun falling during the night sod the men arose on the
morning of 21 December to a lendscape blanketed with a carpet ofjwhi‘be
that obliteratad the signs of the battle fought the night before. Snow
in the foxholes melted end made the men live in a small sea of mud,
Cold end dampness seeped into the bones. A mental picture was focussed
on the mind of all, about & "Fhite Christmas" at home,

Actiom in the eétaz_' fronting the lst Battalion for the next two
days was of minor nature., The time was spent in consolidating positioms,
patroliing, digging ennplaéements , end endeavoring to utilize what
could be sa.lvg.ged from the armored vehicles that had been destroyed
in the sector,.

The S-4 section began & systematic search to fulfill the needs
of the troops. Regimental 5-4 could help very little, if _a.'h all, in
these needs. Feeding became a catch as catch can problem, Divisimm
G=4 had dispatched searching teosms umder directions of Major Weldon
Dowis, Assistant G-4, and Captain Robert S. Smith, Civilian Affairs
Officer, to locate any type of supplies that might be used for the
good of 'E:he troops. ' St:tccess_nevar dresmed of csme to this group of
prowlers, TFlour, salt, lard, and coffee were located in a Gm_'pa '
bakery; potatoss, onions, chickens, geese and cattle wers requj.sitioned
from the civilians; and in en abandomed Cofps warehouse coffee, sugar
and oveltine were found, Later a supply of margearine, jem and flour
were fom&d by the Civilien Affairs 6fﬁeer. (25) The foodstuffs
found were broken down and distributed to the wmits and with what each

wit hed acquired for itself a substantial diet was maintained. Two
(25) A~7; A-4; A&~1l, p. 532,
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moals & day were fed;- one around nine-thirty at night end the other
prior to dawn.

Indirectly the Germen troops facing the men of the lst Battalion
gave them an extra ration of meat. (See Map C) The battalion had
constructad a hasty mine field in front of ite position end in an
effort to detonate as-many mines as possible the enemy troops drove
ocattle into the mined area. Meny of these snimals ceme through wn-
soathed, aaly to meet an immdiate death at the hemnds of the hwmgry
mon in the line, Another method, developed by the men of the battalion
8.2 sgctic\n to acquire exitra meat and to traverse the enemy lines at
night, was to go on patrol sad o the wa.y_‘back.wa.lk beside a cow and )
gently urge 1t towards _the Americen lines. Lieutenant Benjemin Stevens,
S5=2 of tﬁa lat Battalion, then turned these animals over to the S-4
* persomnel to help feed the troops.

With the capturing of the Division Hospital (Provisimal) and
Medical Company, & critical shortage of medical supplies présented ]
itsslf. The battalion surgeon bacams desparately in need of t_a.lcohol,
~ bendages, morphine and some type of stimulent for the wounded. Mem~
tioned eai‘ly in this monograph was the trailer and the load of extras
that the battalion supply officer had brought along when he lefi Mour-
melon. At this time the items which had been carried alomg &s extras
in the Battalion's S-4 trailer, although not expected to be needed,
were brought forth, Among the odd assortment of items in the trailer
which proved valusbls were airborne first-aid packets with their band-
age and morphine syrettes, taken from men on the numerocus shake~down
inspections after the Holland Campaign; grain alechol that had been
used on previous missions to operate an English cooker; a generous

supply of rum that had been issued to the American troops while serving
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with the British in Holland; and a German surgeon's kit that had
been "captured" during the Normendy Cempaign end wes being kept as
& souvenir. )

In addition to the fwrnishing of the medical supplies, the bat-
talion surg;ectn‘and battalion supply officer devised & plan whereby
sligh'hl_y wounded troops, fatigue cases, immersion foot cases (at
this time it wasn't ca.}led “tronch foot") and minor cases of newrotica

could be rehebilitated, in as much as they couldn't be evacuated from

Bagtogne. (See Map B ~ Note 4; Seo Map ¢) It was planned to re-
quisition & houss on the outer edge of town, sheltered from direct
artillery fire, end convert it into & rest camp.

Upon presenting this plan %o the battalion commander it was sub-
mitted to regiment and spproved. This was tho begimning of the bate
talion supply section operating & "rest home" that was to continue
throughout the angagemn-E at Bastognee. Although the men were there
far a rest they were given small tﬁsks to accomplish, such as repair-
ing weapons with the few apare parts an hend end by ceansballizing wea~
poﬁs that were beyond repair,

Snow continued to fall periodically and the silhoustles of the
troops against the white backgrownd caused wmecessery casuelties and
retarded the men's movement during daylight hours, . To remedy this
situation, 4 water pwifioatiad agent was acquired from the diviaioﬁ
engineer and a whj.te paste similer to white wash was made to camou-
flage the helmets, stocks and barrels of the men's weapons, snd the
vehicles that operated near the froemt lines, In addition to this, the
regimental 8-4 requisitioned sheets and table cloths from the civilians
to provide a enow cape for as many men as possible. '.lhesolsnow capes

wore augmented by painting the raincoats, of those that had them, with
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the sems solution used on the helmeta. However _this did not pfove
as gsatisfectory as expected, because‘during movement of the body the
solution rubbed off in the damp snow,.

Vehicles that had becoms battle casualties were somn repaired
by two mechanics thet had been borrowed from the regimental Service
Company, In addition to repairing the 'bat‘bglim vehicles, three
ermored half-tracks that had been abandaned, were repaired with parts
from burned or destroyed armored vehicles end the battalion becams

the posaessor of three additional vehicles,.

RESUPPLY BY AIR

On 22 December, Major Williem Butler, Regimental S-4, contacted
his Battalion S-4's snd told them & re-supply misaion would be fiowm
to Bastogae that night and (Ses Map C) to be an the alert for a call
to _agsembla at a designated drop zome in the 327th Glider Regiment
erea, This mossage caused & tense and exhilerated feeling %o pass
through the bodies of the mem who heard the order. Major Butler had
been placed in command of the re-supply pickeup by the Division G-4.
He was to see that the supplies were recovered by the various umits
ofrthe division and the count of items recovered to be reported to
G=4, to guarantee squal distribution. Aunxious houwrs were spent in
awaiting the arrival of the pa.thfinder' group which was o preceds the
asrial re-gupply. The mission was called off for the ﬁight of 22
December, dus to weather, hut was to be flowmn at the earliest good
weather, (26) _

The night of 22 - 23 December, was passed with anxiety eand saa-

ticipation by the men of the variocus supply sectlions in the 10lst

(26) A=1l, p. 529-530; A-3, p. 1351363 A-12; A-13; A4,
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Division, all were awaiting dawn %o check for visibility and weather
conditions. They were not disappointed, all of the elements of
woather that had harragsed the division since its arrival hed dis-
appaared and & perfect day was in the making,

At 0930 hours, 23 December, the pethfinders landed and began the
operatiom of their homing devices to bring the re-supply planes in
"on the beam", Commencing at 1130 hours a stoa.dy" stream of Army C-47's
bagan to discharge a continuous flow of cargo parschutes confaining
ammmition, rations, gesoline, medieal supplies and equipment. (See
uap C)

Hortix of the "Drop Zome" a glider "LZ" had been marked snd gliders
bearing medical personnsl and bulky supplies were being landed,

In their zest to recover the much nesded supplies being dropped
'bhe wmit supply sections disregerded all safoty pracaﬁtions and a few
cagualties were inflected on persommel and vehicles by malfunctions
and improperly packed eerial containers falling wiretarded to the
growd, Spasmodic artillery fire fell within the limits of the drop
zone, but it only hastened the efforts of the recovery toams to clear
the area of the resupply bundles,

By 1800 how's a total of 241 plames had been’relioved of 1446u
asrial c9ntai.ners containing 244 toms of gesoline, raticms, medical
supplios, esmmition and equipment,

Bxhileration ran rampant through the troops, Here was definite
knowledge that they were not forgotten, here wasvsome't:h:l.ng oconcrete
to see and use. Morale increased a hundred-fold,

The neede of the 10lst Division emd attached units were so great
oo 23 December, that the re-supply mission p?c;vad totally imadsquate.

Some items that were sorely needed were not supplied in quantities

23



sufficient to alleviate the criticsal needs, while other items mot
suitable to an airborne wmit's needs were delivered. Taking this

into consideration the Division G-4 contacted VIII Corps end requested
chenges in the SOP for re-supply be made to it the nﬁadﬁ. of the
division, These additions end deletions were made and in the follow-
ing smerisl re=supply missions they were carried oute (27) When the
IX Troop Carrier Command hed completed their re~gupply of Bastogne
'I:he;,r had delivered a total of 811 tons of supplies by parachute and
giider, (28)

With the serial re—sul_:ply that began m 23 December, and cone
tinued through 27 Dacember, it was proven that a sizable wnit cox_:ld
be maintained, slthough cut-off from their mormal axis of supply,
when it was mannsd with a force determined to stand its grownd. This
action gave the wits the wherewith to maintain & stebilized line

around Bastogme wntil relief was effected.

ANALYSIS AND CRITICISM

A minimum stendard of persommel and supplies lost dtﬁ'ing comb?:b
wore not made availeble for SHAEF reserve. When the lst Battaliom,
50lst Parachute Infantry Regiment, was alerted for the move fram France
to Belgium it had recently returned from battle in Holland and at that
time had been placed In SHAEF reserve. .&a. a component part of the 101lst
Airberne Division and of SHAEF reserve, the lst Battalion had not
received its requisition of perscunel to replace combat losses. ‘Tt
had not received rleplac‘emﬂnts of clothing and squipment lost ar
destroyed during combat action; aner replacemahta for clothing and

‘equipment taken from the men during show-down inspections for cambet
(27) A=11l, pe 531; &=-7; A~4; (28) A-13.
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servicability, although both nesds had been requisitioned, No effort
hed been made to establish any semblance of a basic load of ammmition;
nor weres automotive parts made avallable in s_ufficient quantity to
maintain vehicles at the reqﬁired ninimm of maintensace. These
deficiencies could have been avoided if suitable plems had been evolvéd
in higher headquarters snd an effort made to effect such plans whem the
wnit reverted to a reserve status. The author feels that any wmit, re-
gardless of size, thet is placed in a reserwe st-atug, ghould be main-
tained at & minjmum standard of clothing, equipmen‘_b,' end smmmnition
which would make it available for immediate action.

When the Division was alerted to move, in the first telephone
call from XVIII Corps, & definite plens should have been decided upon
at that time by XVIII Corps. The vague orders received by the 10lst
Division cen be primarily attributed to higher headgquarters not re-—
ceiving accurate end up to date information from its intelligence
agencies; but the vague orders relative to the time of departure, area
of commitment, =md mamner of commitment cennct be explained in that
menner. If & clear plan had been develecped prior to the notification
of the divisimm, valuable time and effort would have been saved. Ad-
vance parties would have been able to reach their proper designaticma
and esta‘blfg.sh essembly areas; unit commenders would have been able to
arrive in advance of their troops and accomplish a tentative plan of
operations; end valuable reconnaisseance by small unlt commenders
could have been accomplished. It is felt that this inadequacy on the
part of higher headquerters was extremely disadventageous to lmmar‘
uﬁ.its-

In the movemant from France to Belgium, meny hours were lost in

traffic oongestions encoumtered by the truck serials. Critical pointe



on the route of march were not menned by Treffic Control Posts and
many merch umits becams separated from their serials snd further con-
gosted the already overcrowded roaedways, In & rapid movement of a
unit the size of a division, over o wncertain route, it is easential
that  workable Traffic Plan be develeped prior to the deperturs of
the first serial from the initial point. It is slso imperative that
Traffic Control Posts be manned by competant and well instructed
Military Polics at all critical points on the route of march,

The loss of the 10lst Division's Medical Compeny with its persomnsl
and facilities cam be atiributed to poor judgement of the steff of-
ficer selecting the units flag locetion. It cen be asaumed thet the
tactical sitvation was taken into consideration, but that the gravity
of the situation wes not recognized., The capturs of the medical wnit
croated a serious problem for the regiment and battalion medical per-
sonnel in fxying to maintain the spark of life in the wounded. In face
of this the medical persdn:nel- displayed extraordinary feats of medical
-imowledge and 'ability in addition to improvising medical equipment that
was not available. The performence of the medical persmmnel was out~
standing during the seige of Bastopgne.

Outstanding qualities of leadership were displayed by all leaders
from the Division Commander to the lowest Squed Leader. In 'bh_e absence
of senior commenders the juniors stepped promptly into their posi-
tions end fulfilled them with dispatch and skill that comes only from
experience and sound military knowledge. These men were basically
. respongible for the successful defense of the beseiged city, Bastogme.

The ingenuity end ability to forage for himself was demonstrated
by the Americen soldi_er in the action at Bastogne. To be able to fight,

he adspted himself to the use of the enemy's weapons. When there was
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a need for modification of some item of his equipment the Americamn
soldier improvised one. When his food becems exheusted, he provided
for himself from what was at hend.

Shortages of supply in all classes was detrimental to the ef-
foctive operation of the lst Battaliom, 501lst Parachute Infantry Regi-
msnt.l The lst Battalion in e normal situation would have been committed
to battle with all the essential elaments necessary for the suocessful .
completion of its mission. In this action the battaliom was not equipped
properly for action ageinst the enemy end due to this shortage nesdless
lives were lost. e

If the individual soldier does not maintain proper cars of his
equipment and practice supply discipline the mission assigned him can
become jaopardized; In the 10lst Division, supply discipline had not
" been practiced to its fullest extent during the Normsndy or Holland
Campaigns and ths results were svident whe;l the wite of the division
endeavored to equip themselves for the Ardemnes breakthrough. A lesscn

well lesarned by-the troops that fought in Bestogne was Comservationl

Temporary utilization of non-organic equipment cen be beneficial
to the troops during certain critical pheses of en operation. However,
the extended use of such nom-orgenic squipment is generally deleterious
because of the fact that the unit to which such equipmeﬁ'ﬁ actually
belongs, could bé uging it to much grester advantage in action against
the enemy. The battalion S-4 did not display good judgement when he
converted to his units extended use the equipment taken from an armored
unit vehicle, or utilized the ermored wehicles that he hed had repaired
as supply wvehicles.

The Batté‘}ion 8=-4, did not perform his mission as a supply officer

when he caused the loss of individual and organic equipment through his
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feilure to kesp this equipment with the vabbalion. He displayed &
trait that could have been ﬁa.rmi‘ul to the sucoess of the operation

when he left his battalion ares to seek ammmnition from adjoining
units during the height of a meeting engagement with the enemy. If
proper use of the battalion supply section had beem employed the S-4
would have dispatched a momber of the section to accomplish the mission.

In establishing a rest araea for troops of their battalion, the
battalion surgeon and the supply officser utilized a minimum of material
to obtain & maximum of results. In using this mathc;d of salvaging
troops, that would normally‘ba lost, considerable manpower was saved.
Also, in this rest arsa, much valuable malntenence end repair of equip~
ment was accomplished.

The practice of commendeering civilisn commodities for use of the
troops can be disadventageous, If 'bhis'pra.ctice is of a nece.sity,
then an accurate accounting should be maintained to emable the civilian
to regain his losses end to aid the claims snd investigation officer
to ascerf.ain the legality of the claim: The random collecting of food,
clothing, snd sheets could have been controlled better amd 'bl_zese com~
modities accounted for if a plen had been developed and used.

Aerisl re-supply during the seige of Bastogne was proven capable
of maintaining a sizable wmit when -cu'b off from normal meane of supply.
The use of sirplmmes, gliders amd parachutes for re-supplying of trocps
had been practiced during the earlier phaeses of the war in Europe and
Burma, but this use hed not beem given full credit. When the IX Air
Force maintained the wmits at Bastogne, when all overland routes were
closed, it was proven comclusively that a sizeble umit could be main-

tained in an isolated situstion.
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LESSONS

1. 'I’l'yat my un:.-t regardless of size, placed in a resarve sts.‘l:ua,

e Ao R R

after front line duty, must be replenished with the minimum essent:.al
persel, olothing, equipment and & basic load of asmumitiom.

b

2e glear, cmcile plans must be formulated by higher headquarters
prior %o distribution te subordmate units.

3, In the movement of motor convoys it is essential that a work-

. &bla Traffic Pla:n be evolved and coordinated by the moving wnit end the
'I‘:aif;:c Gontrol Group in whose area the convoy will move.

4, It is important that all eritical points, along & route of
march (motor), must be maintained by competant, well instructed Mili-
*:ary Police. |

By That Supply Points, Medical Clearing Stations and other service
elemsnts ofl a Division must be g_iv&a adequate protection in a fluid
si‘ﬁué.tion.

G Laadership and mili'_l:ary skill must be developed to its highest
degree in junior leeders to make it possible for them to assume respon-
sibility and commend when ths need arises.

T}{?t/hs taa.ching and practlce of supply discipline mnst be

At e 8 3

gtreased con'binuously from the first ds.y a recrult receives his initial

-allowmce of clothing and equipment until his military cereer is
terminated.

8. Persomnel of a supply section must be used to their fullest
extent in &der that tha Ba'b‘halion Supply Officer can be with his com~
m;l-ci;r to advise him in matters of supply and to supervise the supply-
ing of the troops.

9, Hinqr_ battle cagualties cap bs salvaged by thg_ establishing

of a wnit rest ares to rehabilitats troops of the unit.
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10. Main'banance of a ls.rge force in en isolated simat:l.on can be
a.ccomplishad through aeria.l re-supply.

”11. That,i sound plan mst be developed to eccoumt for civilisn

PN

commodities utilized. by troops end mits in &n engagemmt with the

‘\-M e

' emanw.
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