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THE QPFRATIONS OF THE 423D INFPANTRY (106TH INFPANTHY
DIVISION) IN THE VICINITY OF SCHONEERG DURING THE
BATTLE (OF THE ARDENNES, 16-19 DECEMBFR 1944
( ARDENNES=-ALSACE CAMPAIGN )

-(Personal Experisnce of a Battalion Operations Officer)

ORIENTAT ION

INTRODUCTION

By October 1944 the Allied forces in Western Eurol:p had swapt
across FRANCE and were gene_rally poised along the western frontier of
GERMANY. ({See Map &) The rapidity of the advance across FRANCE snd
the resulting extendsd front, pressed to the limits orllogistical
suppert, had qulekly reduced the impetus of advance. 4s the prodvlem
of supply became more acute, large scals mdwnces became impossiblo
and the front temporarily stabilized. (1) |

Chacked as they wers et the fixed défenses elongz the German
frontier, the mounting of a full scale sssault becems necessary and
towerd this end momentous efforts were directed. Fowaver, Allied
commenders, determined to maintsln ths lnitiative end to continue the
drive into GERMANY at the earliest opportﬁnity, launched a serles of
limited 2ttacks preliminafy to operations which were to mean the final
destructlion of all Germsn foress wost of the RHINE RIVER. While mein-
taining & relentless pressure on the enemy, supply diffieultiss had to
be solved, regrouping had to be accomplished snd units had to 'b'e refitted,
(2)

In mid Octoher, it wes decided by the Supreme Commender thet be-
ginoing early in November the First US Army was to advance on COLOGNE
froﬁ tae vicinity‘of AACHEN while the Third US Army struck at the

vital SAAR BASIN. (Z) To continue 2 sustained offensive, meenwiile

(1) A~l, p. 66
(2) A"'?«, D SE3
(3) A~ll, p. 269



holding & front of more than 500 miles, 1t was Deces sary to concentrate
available forces, reducing to e minimm those forces holding rolnt:lvaly‘
Qtatic positions. The lergest of these sectors was the portion of fho

First U3 _.Am line stretehing through the m reglon Irom MOWSCHAU
to TRIER, a distence of soms 75 miles held by VIII Corpss: (4)

THE GENERAL SYTUATI (M

On 6 December 1944, the First US Ammy lssued orders for the con=-
tinuation of its offensive to seize the ROER RIVER dams, the poswession
of which mas essential before the attack eculd profitably eontinue
toward COLOGNE. (S¢e Map A) VIII Corpe, on the emy =outh flenk, was
“{o continue on its previous mission of condueting aggressive defenas
within the Corps zone and be prepared to advance to COBLENZ on ammy crder
when the main attack had progreszed suffioiently to lsssen resistance on
ite Corps front”", The newly arrived 106th Infentry Division was to
relleve the Bq Infantry Diyision on the VIII Corpa front thus releazing
1t to V Corps, to the north, to assizt in the army attack, (5)

From north to south; the VIXII Corps front on 12 Docembar wss held
by the 106th Infentry Division, 28tk Infentry Division, 9th Armored
Division less Combat Commend B and Combat Commend R end the 4th Infantry
Division: Corps reszerve was composed of Combat Commend R, 9th Ammored
Division, and four engineer combat battelions, (See Map B) (6)

The ARDENNES rezion through which the VIII Corps front exténded '
was charscterizsd by rugged, difficult terrain. High plateaus inter-
sected by many deeply cut valleys and covered by nuherow. heavily

wooded &reas inersased the difficultiss of large Bcele tastieal movements

(5) 4&=3, p. 88
(6) a~&, p. 6



assume responsibility for the defense of the sector. Attached to the
division wers the ld4th Cavalry Group of two squadrons and one artillery
battelion, the 880th Peank Destroyer Battailon (3%, towed) amd the 634th
Antisireraft Artillery (iW) Battalion. The attechments were similar

to those of the 23 Division with the exception of the tamk dettalion
attached to the latter, (10)

The 106th Diviajon arrived st ST. VI oa 10 December after e two
day motor marah of 270 miles; relief of the 21 Division began _at once,
one regimental gombat tesm at & tﬁna, and was canpiotod by 12 December,
fhe 106th Division assumed responsibility for the sector at 1119500
Deosmber, (11) '

After relleving the 24 Divialion men for men and gun for gun in
campliance with Corps ordera, the division wes disposed with the l4th
Cevalry Group on the north {left) and three regiments abreaat; 4224
Infentry, 423 Infentry end 424th Infentry on the south, The 24 Bettalion,
4234 Infantry was in division reserve., (12) _

The dirilion‘ ssoctor extended from the viecinity o!_' LOSAEIM acrosa
the LOSHETM GAP %o the ridge of the SGHNER EIFEL, thence southward
satride the Slegfriad Iine to the asouthern nose of the ridge. Here the
line wes echelcned some 2000 yarde to the west of the Slegfried Linpe
whare 11; eontinuved squth follaring the high ground just east of the ODR

PEN]

RIVER o the vicinity of GROSSKA

EERG, a ground distence of sam 27
miles, (13)

From the ssst two ma jor routes enter the zcme, both convearging on
ST, VIT, the division ecmmend post; one from north of the SCHNEE BIFEL

down the OUR RIVER VALLEY, the other froa soﬁth of the SCHNER EIFEL.

(11) A=7, ps 2
(12) A6, Part I
(13) A~8, Part I



SITUATION OF THE 423D INFANTRY REGIMENT (See Mep D)

By 111600 December, the 4234 Infantry less one battalion hed com=
ple ted the relief of the 38th Infentry, 24 Division and a_aaumd reaponsi=
bility for the defense of ita seetor., Troop B, 18th Cavelry chonnaiaame
Squadron end Company B, 33lst Medical Battalion were attached to the regi-
ment, Company C less one platoom, 820th Tank Dautrqur Battelion, Company
. By rﬂlat Engineer Comhat Batﬁalinn &nd the BQOth Fleld Artillery Battalion
wers in direct support., (14) |

Holding the southem helf of the SCENER EIFEL within the division
lines, the 3 Battalion on the regimental left spd the lst Battalion,
bant aroﬁnd the scuthern nose of the ridge, were in relativaly atrong
pomitione. Although Both aldes of the ridge in the lst Battalion area
were under enemy observation, comcealment was good, pillboxes were
sufficiently numerous to allow their use as commend posts down o md
including platoons, and observation and flelds of fire were relatiwly
good. (15) |

From ths 1st Batt&lién rigﬁf to the wileinity of BLEIALF the line
was refused acme 1500 yards to the rear and west leaving a diagonal gap
of about 2000 yards. The defensive positions then continued scutlward
along the high ground Just west of the nerrow ALF RIVER for another 3500
yards, Antitank Company with one platoon of Canncn Campany and one rifle
platecon from the 34 Battalioﬁ ﬁnld the line from BLEIALF inclusive to the
railway tunnel exclusive, a2ll elements defanding as riflemsn. Trocp B,
18th Cavalry Squedron, extended the front to the regimental right boundary.
Theae troops were organized into a proviaionsl battalion under oommanq
of the antitank cbmpany commendsr. Guﬁpany C, 880%h Tenk Destroyer

Battalion was in the area of tha provisional battalion. (18) Elemeants

(14) A-5, Part I
{(15) Personal Enowleldgs
(16) A=, Part I



of Service Company and Regimentsl Headquartera Company were in regimental
reserve. (17} To garrison the Aix mile front of the regimntal sector,
depth ip flefens ive positiona had been sasrificed.

On the left econtect was maintained with tha 4224 Infantry by patrols
and on the right with the 106th Reconnalsmence Troop, a&ttached fo the
484th Infantry and occupying GROSSLANGENFELD, by patrols.

Wire lines ezisted_t; all units down to compenies and lateral lines
hail been laid between regiments. Ihilg two channels existed batween the
dlﬂ glon and mgime-intal command posts, both were in 8 single ocsble; nom
were alternate wire lines laid Between othsr units. Teletypewriter commn-
nication was likewise availeble to division., Hadlo silence wes maintained
among all units. Radios had been 1ssusd to ell elements in Englemd but
since radio sllence had been imposed contluuously no opportunity for praper
calibration or testing had been avallable except ach as could be done
without actual radio opsration. (18)

Class I and III suppliezs ware nomel and adequate while only a major
shortage of winter combet clothing, previously mentlioned, was present
among Cless Il and IV {tems. The available rste of supply of ammunition
per weapon par day was: 8lmm, 8 rounds; 105mm (for the howltzers of
Cannon Company), 5 rounds; iOBmm (for artillery howitzers), 42 rouﬁds;

3 inch, 15 rounds. With,tﬁe exception of artillery emmunition, only
half of this dailj avalleble supply was suthorized for use; ths other
half remained under regimen tsl control loaded on unit vehlicles kmpt near
the regimsntal ammunition supply point. Other types of ameunition were
unrestricted in use, The rapid move of the ragiment scross FRANCE and
into the lines had resulted in units entering ths lines wifh'lesa than

bagle loads of or no mortar or artillery smmunition. The £d4 Division hed

{18) Perscnal Enowledge



generously turned part of their surplus stocks over to ths 106th
Divigion on position when relieved; end every sffort was made at once
to 111 all bagic loeds of ammunitions Surplus stocks Wers not snthor-
i1zed, (19) A request for antitank mines mede on 14 December brought
the ourt reply from the army smmunition suppiy polint thet 48 howra
advance notice wes required, (20)

During the pericd 11-15 Dscamber the weather wes c¢old and damp
with temperstures generally ranging betwsen 30° mnd 4d°, Snow, sleet
or rain fsll intemittenflj;r meintaining from 6 to 12 inches of snow
over the area mnd meking rozds to the rear sll but mpaaaabl;s. Added
to these difficultliss were elmost dally heavy fogs which remainsd in the |
valleys until late in the morning. (21) - ‘ .

On the .day i1t had entersd the lines the regiment was at nearly full
strength, Its tralning over a year and e half period had been rigorous
end thorough. However in the six months prior to deberkation for overseas,
the regiment had lost more than fifty percent. of 1tz riflemen msz oversesms
replacements; its last shipment wes mede after the regiment itself haﬁ
been alerted for overseps shipment, Their wacencies h=d bee.n filled with
men from miscellanecus units, good soldiers but not trained riflamaﬁ.‘ In
splte of the extreme discomfort of the cold, demp weather snd insdequate
winter clothing and the obviously extended and expased position, mﬁrale
was high, This was 2 quiet ssctor where men could lesarn ra_p.idly tat
safely. {22)

OPERATICNS OF THE 423D INFANTHY, 11-15 DECEMEER

The relief of the 38th Infantry on 11 December, although made Quring

daylight, was covered by a fog and was complsted without mishep or con=-

fusion. Every advantage was immediately taken of the cpperiunities

(19) A-6, Part II

{(20) Personal Enowledgn
(21) Personal Knowledge
(82) Personal Enowledge



presented to gzeln meximum experience. Patrolling was active, albeit
initially overly cantious, with mazisum nupbers of officers and men
participating. Small unit leaders and staffs rapidly seitled into

the ir joba‘and reutine operetione ran amoothly, Detailsd eounteratiack
plans were prepared, minor fire fighte occurred, end heressing fires were
frequently laid down on the enemy lines. In short, the routine activities
of a mit 1ﬁ daf'snas in contact with 2n enswy on tha aefensivg continued.
(23) _ .

Commanders of all echelons were disssatiafied with the defensive
positions which they had been ardered 3o oceupy, a defenae based in part
on tank support, extra communicetliona equipmonf anﬁ additional crew=aerved
wezapons, none of which the 106th Division hgda {284} Every effort wea
made to obtain suthority to make deslired aﬂjuni‘ments without success,
although on 14 Decémber division directed "that a 1list of additionsl
weepona by type necessary on the present position be subtmitted.” (25)

During this period,- enamy patrola wers sciive; each night éne or'
more infiltrated through the regimentsl line. Propgganﬂa leaflets weTs
found tacked to trees in the rear areas. Prisonsrs, however, indicated
no new onahy unlts &md higher headguarters asemsd geﬁerally to view
activities as thoss nermel in eny quiet sector. Wheelsd md trecked
vehicle movements ware Tepcrted by puirols on the nights of 14 and 15
Denambér; the comment received from ﬁorpa concerning thase reporis was
that the soundas heard wears undoubtedly from enamy ioudspukor gystems,
(26)

PTHE GERMAN COUNTEROFFERSIVE PLAK

Ever &5 the Alliss were striving to overcome the tremamdous logisti-

cal problems facing them during Octobsr and November, the Germen Army,

{23} A-9, p. 2, Personal Knowledge
(24) Personal Knowlsige

{(285) A~6, 14 December

(26} Personal EKnowledge
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teking adventage of the temporary slow-dows of the Allted sdvance, made
hereulesn efforta to build and traln pew units and to squip snd aupply
them for a gigentie offensive plenned to cut off the British forces on the
J:'I.Ol'th frem their besee and ultimately to destroy them or fores & withe
drawal from the econtinsnt, To acceﬁplish this, the major port of ANTHERP
was selectad as the main objective, (See Map B) (27)

The generel plan was to breek through the week imerican forces in
the ARDRNNES with the Sixth S8 Pangzer Army making the main effort and
etriking toward the MEUSE RIVER between LIEGE and HUY, then driving on
to ANTWER?. The Fifth Panzer Army on‘the left waz tc wheel nopthward
to cross the MEUSE in the vicinity of NAMUR and push on to BRUSSELS,
protecting the left flank of the main effort, To the morth, the Fif-
teenth Army waa to atlack toward LIEGE protectinz end assisting the
main effort mede by the Sizth SS Panzer Army, To the south, the Ssventh
Army of one Corps wes to moke & diversionary mttack into LUXEMBOURG, (28)
For this offenaive, 24 divisions Vtith. supporting elements, including
those on the VIII Gorpa' front, were to be used. Treining, re-squiping,
end concentration in assembly arsas were sccomplished with the utmoat
pecracy; and favored by ovuruaatrlnd foggy weather vhich made aerial '
reconnalssance impossible, complete tactiecal surprise wes ohteimed. {29)

HARRATION | |
THY GERMANS SIRIKE _

Heavy artillery fire, interspersed with mortar and Nebslwerfer firs
begen to fail along the division front beginning at 160330 December, ﬁo
last great German countercffensive hed begun. (30)

Ths 483d Infentry ataff immediately slerted all units, By 0800,

{27) A=5, p. 275
(88) A=5, p. 275
(30} A~6, Part II



wires communicetion with Antitank Company, Troop B, 18th Cevalry Bqulﬁrqn
and the 590th Pleld Artillery was out. Radlo neta were opsned, (31)
Particularly heavy fire in the area of Service Campany md the regimental
anmmunition supply point in BALM'ELD deatroyed 8 large number cof vehieles
and much of the regiment's extra ammunition. (32) (See Map F)

As the Germen prepai-atory fires began to lift shortly after 0600,
Germen infantry struck BIETALF in force driving Antitank Company back
through the villege houss by houss, Assisted by the reflected light of
searchlights playing egeinst the low=hanging clouds, the snemy had moved
rapidly through the half light_. Ths stubborn rasistance or.the somewhat
disorganized elemsnts of Antitank Campany, supported by preplanned artil-
lery barreges amd the fire of Cannon Campany, broke up repeated enemy
infantry attacks tomerd and within the towm. (33}

Simulteneously, enother enemy group had moved up the rgailroad on
the ;'agimental right and quickly pushed between Antiteank Compeny and
Troop B cutting off and destroying t'he-ri-ght platoon of Antitank Compaény
and breaking contact betwsen the two units. (34)

By 0800 the enemy held most ¥ BLETALF; wire lines were still out
betwoen ths regimental commend post and the right flank; and pressure
againet Antitank Compeny meemsd unrelenting. Service Compeny end Cannon
Compeny were alerted and by 0930 had moved into BLEIALF. Hers this force
of about 100 men, &ll that were avmilable, wers committed as part of the
provisionel battalion, (35)

Meanwhile suthority from division hsd been reqested by apd granted

to the regimsntal ocommander to wuse Compeny B, 8lst Engineer Combet

(31) 4-6, 16 December .

(32) Statement by Msjor Carl H, Cosby, then BExecutive Officer, lat
Bettalion, 27 Jenuary 1950

(33) a-9, p. B, Personal Enowlsdge

(34) A~6, Part II

(35) A=6, Pert II, Personal Enowledge
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ﬁattulion as a. rifle ¢ompany. The conpeny wee immedistely crdered ic
entruck end move frm SCHONEFRG to BLEIALF: Only 70 men were avai;able.
Upon arrival, the éompqny launched =n independent attaok. against the
wast shoulder of the pemtratioﬁ with limited success before it waas
stopped. (36) |

With this edditional force at his disposal, the provieional battalion
commander was directed to clear BLEIALF and to regain eontact on the right
flenk. By noon with the forces on hand plus officers snd men from Regi-
mental Headquarters Compeny ﬁhom the regimental commender had subsequently
moved to BLEIAIF, a counterattack wes launched with the fire support of
Compeny C, 820th TD Bettalion and‘ the 590th FA Battslion which developed
into a bitter house-to-house struggle. The enemy was gradually cleared
from the village and by 1500 was driven out. Ovdr seventy prisonsra were
telken, identifying the enemy assault unit‘ as the 2934 Regiment, 18th
Volksgrenadicr Division. (37)

The regimental commemder had plsced his ezecutive officer In commend
of the provisicnsl battelion sbout 1300; it was hea who racorganized the
-original defenses w.itj.h the fsmaining eloments of A.ntitank' end Cannon
Companies holding RBLEIALF and Company B, 8lst Engineers extending the line
tomard the rallroad on the right. Service Cumpany was lwld in mobile
reserve north of BLEIALFs The enemy dug in 300-5Q0 yards to.t.he front,
(38)

At’cmnpt; to regaln physical contact with Troop B on the right flenk
and through 1% with 424th I]_:Lfantry were unsuceessful., Attacked during

the first German rus‘h, Troop B hed remsined under comdent [ressure. By

(%6) A-6, Part 1
(37) A-6, Part II
(38) A=8, Part II
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noon, finding his unit running ﬁa.ngerously low on ammunition and attacked
from the vicinity of GROSSLANGENFELD where thé 106th Reconnalssance

Troop had been, the troop cammander finslly was eble to contact the
regimentz]l commemd- post by radio end requested auth,o.rity t'o withdraw,
Knowing the situetion on the right, the regimental commender granted
this request. Troop B withdrew to WINTERSCHEID end orgenized a psrimeter
defense, (39)

Throughoﬁt the day the lst snd 34 Battalions hed besn subjected to
sporadié artiller:r and morter fire; minor ememy sttecks, apparently
patrols in force, had hit the ist Battelion repsatedly. Iwring the
afternoon two tanks separstely nosed toward the 1lst Battalion from thas
vicinity of BRANDSCHEID, but withdrew when fired upon at close range. (40)

The 590th Fleld Artillery hed rendered unfseiling support, perticular-
ly in the BI:EIAI..F arse, despite heavy German counterbattery fire end
resulting losses including oune ﬁattary commender apd several howitzers.
(41)

Still under diviaion ;:ontrol, the 24 Battellon had been moved dui'ing
| ths 2fternomm to tﬁa vieinity of SCHONBERG, there to block the roads
running to the northeast and south amd to hold this vital road center,
(42) BY 1730 defenses had been organized, Three hours later ordera
from division wers received by the 2d Battalion to move to the northesst
to relieve the lsft flapk of -th.e 422d Infentry snd te protsct the dis_-
placemnt of the 589th Field Artillery Battelion. Moving by motor under

blackout conditions through sleet and mud via the e¢ireunitcus route from

139) a-6, part i1

" {40) Personal Enowladge
(41) a~-8, p. 51

(42) A-6, 16 Decamber
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SCHONBERG south to RADSCHEID and then nortk, the 24 Battalion reeched
the area of the 589th Fleld Artillsry Bettalion about 170100, (43)

At the end of the first day the 4234 Infantry had meintsined its
original positions despite heavy enemy attacke end pumsrous cammunications
failurea, ¥Wire iinea had been interrupted by snemy ertillery concentra=-
tions and radics had bsen uwnsatisfactory at bost, Laok of previone salie
bration and edjustment, unfavorabls terrain end weather anﬁ enemy Jjzming,
had meade radio contact fleesting or nbn-axistant at all eeholoﬁa. (44)

Scme eighisen ﬁouru after the Germsn Army had lawmched ita attack it
hsd failed to reach its objective for that day~-8F. VITH. (45) Division
wes Informed by the regimental eommander, "(I) will hold pressnt position
until ordered differently,* (46) ’

FREAKTHROUGH (See Map G)

Artillery fire begen to fall on ELEIALF again beginning at 170300;
the provialonsl battelion reported armor followed by infantry approsshing
its positions. Communization witk tha 590th Fleld Artillery was agein
disrupted as was communication with the 4224 Infentry to the north, (47)

Before dewn the enemy struck in force sll along the front of the
provisionel battelion overrunning defensive earsas and pensirating between
Antitsnk Compeny aﬁm Company B, 8lst Engineers. .By 0830 m.imy forees had
teken BLEIALF and g larze force repidly moved north toward SCH(NBERG.
Within t%wo hours 1t had joined another snemy 1nfantry-tank column which
had driven'sc?uth to SCHONEERG after a breakthrough in the l4th Cavalry

Group ssctor to the north. The 4234 end 4282 Infentries wers surrounded. (49

T43) Statement by Captain Oliver B, Patton, then Platoon Leader, Company
F, 84 January 1950 '

(44) A~8, Part I, Personal Knowledge

(45) A=3, p. 117

(46) A=6, 16 December

(47) A=6, 17 December

(48) a-6, Part I
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. Forced back im disorder but fighting every atef: of the way with
the fire support c_)i' one platoon of canz;on Company, the provisicnal
battaiion ﬂthdre\-l to the higﬁ ‘groundli‘;luat west of BUCHET. Regimental
headquar‘tor.a and defenss platoon personnsl joined the fight against
scattored ensmy groups as thm regmmtal oommend post fought to dlgengage
itself end digplace. This was sccomplished and the command post and
regimental colleeting stat lon moved to the vicinity of the 34 Battelion
commsnd post. (49) .

Proop B, 18th Cavalry Squadron emd Compeny B, 8lst Engineer Battalion
were fiow definitely isolated, having physical contaet neither with each
other nor to elthsr flank., Troop B, again in radio contact with regiment;
wae ordersd to fall beck to MUTZENICH and to later joln tha regiment if
forcad to tithtiraw again, (50) Thers, with remnsnts of the 106th Reson-
naissance Troop from the 424th Infentry's left f{lank, ‘I‘rooi: B remained
until it was realized that the regiment could not be joinsd. Late in
the efternocn the regimentsl commsnder suthorized Troop B to withdraw
- toward ST. VITH if unable to reach the regiment. Withdrewing vie SCHCOHMBERG,
the leading pletoon broks into & columm of Americam 2% ton trucks moving
toward ST. VITH only to find that . they were 1qjéﬁed .wim amed Germana,
Racing down the left side of the rosd towerd tﬁe head of the column,
firing sat 'point bla.ﬁk renge, this platoon was finally destroyed by enemy
tanks, Regiment last heard from 'I_.‘roop B as ths rem2ining elementsa preparesd
to infiltrate through to 8T. VITH. (51) Contact was not to be: regained
with Company B, 8lat Engineers. One phtoon hed been overrun snd lost in
the first German attaok but the company contlnued to hold i1te positioen,

Another enemy assault in late afternoon overran a gsecond platoon and

(49) Personel Knowledge
(50) 4«6, 17 December
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remaining elqnonta withdrew only to be captured scme two days later west
of SCHONEERG. (52) |

With the regimentsl right flank driven beck toward BUCHET and a kuown
gap canome 8000 yards open to the mouth, the regimsntel commender began
organizing a perimster dofonao. Campany C was moved to axtend the lst
Battalion right to the high ground just west of BUCHET, The provisional
battalion was disbanded end the remntnts pulled from the line, The gap

left between 1st and 32 Battalions by Company C's move was filled by the
| Ammunition a_nd Pioncer Platoon, ecocoka helperse, truck drivers and battalion
];qadquartefs personnel of the lst Battalion organized into a provisional
compeny. (53) |

Meenwhile the 24 Rattelion in the 422d Infantry resr area to thé
north had been heavily engaged 2ince dewn protecting the displacement of
the 59th Fleld Artillsry Battelion fram the German drive towerd SCHONRERG
from the north.' By 0700.1ita radio in the divieion commsnd nst had beean
hit. The ‘ﬁattalion had destroyed seven enemy tamks but eontinuing sneany
tank-infantry attacks were foreing the battalion back. Supportsd by the
590th Field Artillsry Bettalion the 2d Bettalion began & daylight #ith-
drewsl, (54)

During the morning the 590th Fleld Artillary Battalion had received
orders from the Division Artillsry Commender to displace to the vicinity
of SCHONBERG. Upon laarning that SCHONBEG wag filled with Germsn amor,
the batfalion commander, contacting the 2:1 Battalicn commander whose withe
drawal he was supporting, decided to__:t_glli back intc the SCHNEE EIFEL

positions of ths 4233 Infaniry with the 24 Bsttalion. (55)

152] A«D, p. 2 '

(53) Psrsonal Knowladge
{54) A-8, p. 84 :
(55) A-8, p. 89
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By 1100 the 24 Battslion apd the 590th Field Artillery Battalion, .
with three howitzers entered the erea of the 4231 Infantry. (56} The
regimental cormender placad the 2d Batteliom in position at once extend=
ing thes perimeter defense ‘scme 1500 yards further towerd the northesst
from the vicinity of EUCHET, The S590th moved into positions within the
perimeter generally weet of the 3d Battelion command poat, Cannoneers
who could be spared wers put into the perimeter defsnse &3 riflemsn,
Informing the divis.ion of the arrival of these units, the regimental
commAnder alzo stated, "Will hold perimeters Drop ammunition, food and
medicel supplies until route opsn.™ (57) . |

Shortly besfores 1500 a mesgages from division wes recelved, five hours
after it had been sent: "Expact to clear oﬁt aroa weat of you this after=
noon with reinforcements. Withérew from present position if they become _
untenable. Save all traneportation pdssible +" All in the command post
felt thet Combat Commend R, 9th Armored Divlsion wes surely on the way.
(s8) |

Enemy pressure slsckened during the late afternoon and by nightfall
the situstion of the regiment was not too bed. Tru.o, the ragimnt_ wasg
cut off, but & perimster defense had been organized and the regiment had
its thres battelionas sgain. Arfilbry support wes avn:liable although |
tﬁe_ 590th had only anghtly mors than 100 rounds, Patrols were still in
contaot with the 4824 Infentry to the north, still in poeition although
- 1ts north flank was bent back to the esat. Casualties within the regiment
numbered about 250', 150 of which had been in the units that had made up
the provisional battalion. Troop B, 18th Cavalry Squadron, Company B,

8lat Engineer Bettalion and the guns of Company ¢, 820th Tank Destroyer

(567 Statement by Major Cosby, then 1st pettalion Executive Officer,
E7" Jenuery 1950 . ' '

{37) A=8, 17 December

(58) A=6, Part I, Peraonel Knowledge
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Battalion hed been lost, Morter smmunition was running lor; but =mall
erns ammunition was on hend, About two thirds of s K ration remsined,
(59) Word hed been received that the reguested alr drop would be accoms
plished within the psrimeter thes next moming end Combat Commané R, 9th
Ammored Division was thought to be nearinzg the position., The 4834
Infaniry would hold. |

THE TEIRD DAY

About 172330 the regimental commander had held & meeting with his
bettelion ¢ommanders during which the situation snd condust of the dee
fenss had been discusssd inolvuding plens for the probeble arrival of the
9th Armored Division. Plans were alsc made to receive the supplies to
be dropped next morning. During this meeting a radio messege initialily
sent some seven hours asrlier was received ordering the 4234 end 4224
Infantries to withdrew to the line of the QUR RIVER evacnating all ve=
hicles and equipment possible, Relaying the messege to the 428 Infemtry,
not then in radio communieetion with division, the two regimental commane
Vdora agreed that this message was now obsolets end that they would remain
in poaifion since subssquent to its origination both had reported thelir
situations end instruetionas had bean raceived concerning the eir drop to
be made within tls perimster defense. However, scme initial plemning in
. event of a posaible future withdrawal, probably vis SCHONEERG, was com=
plated although such a withdrawal was now considered unlikely in view of
the rainforoenentz eni resupply expected shortly. (60)

Orders were received by redio about 180730, dated 180215 fram
division, which steted: “Panzer R.gimntal.{:‘-qnbat Team on SGHONBE{G-BT.
VITH roaﬁ--:-llission to destroy by fire from dug in poaitionl‘ sonth of.
SCHONBERG~ST. VITH road, Ammunition, food and water will be dropped,

When mission lcccmpliﬁed move to area ST. VITH." (61) Ths two

(59) S8tatement of Mejor Cosby, 27 .Tanueiry 1950
{60) 4A~9, p. 3, Personel Enowledgs
(81) 4«6, 18 Decamber

19



regimentel commenders sgreed to ﬁovn out together towerd SCHONEERG wikh
‘rogimanta ebresmst, the 433d on the left moving mlong the axils HALEHEELDau
OBERLASCHEID~-~SCHONBERG, (See Map H) After a map reconnalssemce the
regimental commsnder formulated his plan and at sbout 0800 issued the
regimental order to his battalion commendera and staff. The regiment
was o move out.nt 1000 in eolumn of dettalioms: 24, 33, regimental
separate campanies, lat via HALENFELDwwOBERLASCHE IDe~RADSCHEID~=ENGIHEER
CUTOFP=--SCHOMEERGs The 24 Bettalion wae to be the advence guard; the

1st Battslion was to furnish the raar guard. Both the lst and 34
Battalions weres to leave covering forces in their batiellion seotors.

The 590th Field Artillery Battalion was to move by bounds within the
column, Al} kitchens, baggege amd supplies which could not be ecarried
were to be desiroyed end abendoned; and those command snd communiestion
vehicles and weapons earriers on position were to mocompany the column,
Honetransporteble casunltiss were to be left at the regimental collesting
stetion with some medical perscnnel. {62)

The 24 Battallon crossed the initiel poinf gt 181000, Elements of
the 422d Infantry could be seen to the north sbout 1200 moving west as
Planned. A8 the 234 Battallon moved on through RADSCHEID and approached
the BLEIALP-RADSCHEID road, known as Skylins Drive, about 1200, it em~
countered heavy rifle, mortar and artillery fire from the left front. If-
leading company was mggressively engaged and attempted to push the enemy
toward the south to elear the route of march, Heavy mortar firas pinned
this compeny down end the next company wes committed on ita right.
Supported by the bettalion heavy weapons company and the fire from one
howltzer of tﬁe 590th still in pesition, the battelicn pushed the enemy

soms 800 yards to the aouthwaét where it wea stopped. (63) The almost

{62) Personal Knowlsdgze '
{(63) Statement by Captain Oliver B. Patton, then Platoon Leader,
Compeny F, 24 January 1950; Psraonal Enowledge
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impossible radic contact and the need to conserve ertillery ammunition
rendered further artillery support impossible. (64)

A= the 22 Battelion was sapproaching Skyline Drive a radio message
rroﬁ division cancelled praevicus 1nutru¢tiona and ordered the 4234 and 4224
Infantries to seizs SCHONBERG, then to move weat to ST. VITH., With this
in mind, as the 24 Battalion pushed the enemy south the regimontsl commane
der ordsred the 3d Battalion, then in OBERLASCHEID, %o move to the right
of the 23 Bettalion and to cut the BLEIALF-SCHONEERG road. (65) Taking
the right fork west out of CBERLASCHEID the 34 Battalion moved out,
quickly erosesed Skyline Drive esnd pushed across IHREN CREEK into BELGIUM,
As the battslion crossed RIDGE 336 1ts leading compeny was halted by
heavy smell arms and 40mm antiaircraft artillery fire from the vicinity
of SCHONBERG. The battalioﬁ commander -uickly moved @ second company on
line and with the supoorting fires of 1%s heavy wespons company the bat~
talion attacked, st11l under heavy direct five from antiaireraft gune,
and gradually moved forward until the left flank company was astride the
BLETALF~SCHON3ERG reoed. EHere the battalion dug in 800 yerds from the
outskirts of SCHONBERG. Since noon the battalion hed been out of radio |
contact with regiment =nd me ssengers sent to the resr falled to reach the
rezimental commend post. Lete in the afternocon, patrols sent to the
right to gein contsct with the 4222 Infantry were unsucecessful. (68)

A5 the 34 Battalion clesred CMERLASCEEID about 1300 the regimental
ceﬁmand post was established there., The ist Bettalion, with the head
of 1ts column in HATENFELD snd halted by the action of the 2d Battalion
near RADSCHEID, mcved off the road, A4s the covering forces left at the
original posltions drifted-in, o hasty defense was argenized bty the rear
guard to protect the regimental reer. Learning that the enemy facing

the £4 Bettalion was belng rapidly reinforced by enemy itroops from the

{64) Personal Enowledge
{55) A-9, Dp. ]
(66) 4-6, 17 December; Personal Knowledge
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viéinity of BLEIALF, the regimentel commender at shout 1600 ordered the
1st Battelion to attack toward the southwest on the 24 Battalion's left
to asslst that battalion end to cut off the flow of reinforcemen£a from
BLETALF. Moving repidly, the 1lst Battal;oﬁ, less one companﬁlas Tesr
guard, deployed along HILL 546 just south of (OBERLASCHEID. Supported

by its heavy wespons compeany, the hattalion launched its stteck at dusk,
sbout 1700, in what smounted to a night attack over unfemiliar territory,
down into DUREN (REEX IRAW 2nd up the lower slopes_ of the ridge extending
south from RADSCHEID against a now heavily reinforced snemy. Againat
direct fire from Germen 88a, cne of which waa teken, aﬁﬁ heavy automatle
weapons snd mortar fire the bettalion drove some 1200 yarda. Discrgenized,
nsarly out of ammunition, smd with about 7C caszuslties; the battalioﬁ
pulled back to HILL 546 by 2200.’ (67)

Shortly after darkness the regimental command post was moved Juat
north of HILL 575 to & house which had originally been the command poat
of the 590th Field Artillery Battelion. The rqgimantél exesutive offiser
remained in d4irect cummﬂnd.of fho lst and 24 Battelions then still sngeged.
The ragimantal oommander sent petrols out to locate the 3 Battalion and
to contact the 482d Infantry, and a motor patrol north along Skyline
Prive to contect any ememy in that direotion., The Jd Battalion was eon~
tacted snd wire cocrmmnication established; no eontest could be made with
the 4824 Infaniry; and the motor Tatrol saﬁt.to the north wes hadly shot
up in the darkness by an snemy roadblock soms 3000 yerds from the commend
poet on Skyline Drive., (68) Contect wes ageln made with division
shortly after £100, thélfirét since ebout 1600, through considerable
inteference snd the regiment was informed that "gupplise for you and 4224
to be dropped &t bend of road one half mile south of SCHONBERG on 19

December. You will advise 422d," (65) About 182830 division was informed

{67} Peraonal Knowlaige
{68) Peracnal EKnowledge
{69) Ae6, 18 December
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iof the regimental eitustion and instruetiona were recelved thet *it
was imperative that SCHONEERG bs taken.* (70) This was the last radio
oontact between the division commend poét and the 4234 Infantry.

Baged on this information, the Regimenial Command er decided that the
1st and 84 Battalions must be Aisenzeged st once snd oconeentrated im the
vielnity of the 34 Battalion in preparation for a Qaylight attack on
SCHONEERG the mt.mrning. (71)

$he 590th Field Artillery Battalion, which had displeced to
OBERLASCERID ebout 1600 was movﬁ to pogltions just nerth of HII.L 575
to support the next morning's 'attack. The remsaining platcon of Cennom
Company, which had been with the artillery, moved Into position further
down in the IEREN VALLEY, The regimemtal command post with the remnanta
of ths other regimental separate companles displaced to the southeast
slope of RIDGE 536. The 24 Battallo:, relieved of some snemy pieasure
by the attack of the J.st Battalion, was withdrewn and moved across
IHREN CREFE t0 en agsambly aree northeast of the 34 Battalionjand on ths
reverse 8lope of RIDGE 5J6. JIesving one oompeny .as a covering force %o
the south and sast, the lst Battalion withdrew elong the narth fork from
OBERLASCHEID, picking up near HIIL 575 the occmpeny which hed been the
rear guard, and crossed the mam VALLIEY to an assembly arsa between the
24 and 3@ Battelions and further down the alope of RDGE 536, At 0300
ite heavy wesapona compa.njr was directed to cceupy positions in the area -
of the 590th Field Artillery Battelion to protect that unit and the
regimental reer. Seriocusly woundsd had been left with medical persommel
{n the vielnity of OBERLASGEEID. (72) "

During the day the 24 Eattalion had lost some 500 cesualties, in~

eluding 16 officors. Five of eight heavy machine guns amd four of six

{70) A~9, pe 3
('?1) ‘.""9, Pe E 1
(72) Personal Enowlodge



light machine gms hed been destroyed, all Blum mﬁar ammunition had
been expended and omly 2 rounds per 60ms mortar remeined. The lst
Boattalion had loat about 70 men including 3 officers, Morter ammunition
was negligible. The 34 Bettalion hed aniy moderete casualties but was
also wosfully sbhort of mortar smmnition., In all uniis amell arms
sszunition was low, roeket launcher ammmnition was nearly gons, and
machine gune avuigod about 400 reunds per weepon. (73)
THE LAST DAY |

Before dawn 19 December, concentration of the regiment along RIDGE
536 wes complete, =a complets as is possible at might over strange ten;tin
following & disengegement with the enemy. (See Map I) Such exira smsuni«
%lom e remeinsd, sbout 8 rounds per rifisman, was distributed as battale
ions moved into their sssembly aress. Although en effort ®was mede %o
have men dig in for the ‘ma:lnlng houra of darkness and until the attack
order they knew was coming could be lssued, little was sccompliashed, The
msn wore wet, cold, hungry and exhausted. Exoept as ﬁroviaual:r mentiloned,
securlty consisted of listening posts only bto the morthesst, northwest,
and scuthwest. There were no patrola sent to SCHONRERG or to the flanks
to meintain contaet with the enemy and such.security .maauros as Iere.
taken were not ¢oordinated by the regiméntal ataff, The I and R pletoon .
was maintaining a roadblock jJust south of BADSCHEID end was therefore of
no ofher use to the regiment. ._contact‘had ‘not been gelned with the 4284
Infentry on the fight. (74) |

A2 dawn broke, the regimental compender meds 2 rapid reconnaisammce
and completed his plan of attack. At 0830 the battalion commenders were
assembled at the regimental commend post and ordera were igmisd for the

attack on SCHOWBERG, (75) For this attask the 4833 Infantry could

T73) 48, p. 125; Personal Kuowledge
(74) Personsl Enowledge

(73) A9, Do 3
‘ 24



muster about half its rifle strength. The 24 Bat®alion on the right wes
at sbout haelf strength in of flcers snd men. The 1lst Battalion in the
eenter hal two rifle compenies, each at ebout two thirds strength., The
company left nsar (BERLASQHEID to oover ths regimentdl rear hed not been
heard from. The 34 Battalion was the strongest having suffered only
moderate casualties to date. The regimentel seperate companiss ware
hardly to be sonsidered after their losses of ths first two days in
BLEIALF, Mortar emmunition was nearly non-exlstaeni, small erms and
machine gun ammunition was limited, rocket leunchers had 1ittle or no
ammunition, snd slightly less tham 100 rounds of artillery enmunition
wore available, Msdical supplies were eritical snd evacumtion Impozsible,
Thare had besn no aerisl resupply.

The regimental plan of atteek envissged battalions esheloned to the
- right rear, the 34 Battalion on the lsft meking the main effort with 1fs
left generally followlng the BI.EIAI.F‘-BCHOHB}]RG road, %he trall running
northeast elong the orest of RIDGE 536 wes to .be the lins of departure for
the lst and 24 Battalions, Time of attack: 191000. The 590th Field
Artilléw Battalion with one platoca of Cemnon Compeny was to support the
attack by fire, A4ll remeining vehinles ware to he deastroyed.

As the regimental éomﬂer completed lssuing his order about 0900,
heavy artillery fire begem to fell within the area from the vieinity of
Skyline Drive. Much of the initial eoncantratlon landgd near the regie-
mental command post; emd in his atbempt to return to the 1lst Battalion,
the battelion comssnder wes mortally woundsd, Por som= thirty minutes
heavy fire of verious calibers continusd %o blasi the soutbsast slope of
RIDGE B36; greatly interferring with reccnnaissemce exl preparations for
the atteck within the assembly area. As the fire lifted Germ=n intfantry

was geen swesping over the positicns of the 590th Field Artillery. The




attack would have to bs mmde without artillery support. Gompanjr D hed
been decimeted, alx of 1ts esight offlcers killed or wounded, the company
commander killed. Compeny M carmender was killed., Casuelties continusd
to oceur in 21l units; vehicles in IHREN VALLEY were destroyed., (76)

¥ith the snemy rapldly closing in to the rear, the regiment eould
only drive forward. All remalning vehicles were ordered dcntfoyed. The
regimental comminder pushed the attack &nd in spite of the 1nfertoronce
from enemy artilllo'.:ry fire, the 34 Battalion jumped off In good order &t
1000, The battalion left quickly ran into heavy _rdirect fire from enemy
entiaircreft artillery and was stopped. An American tank cems up the
ro&d from SCHONBERG, fired on the attecklng pletoons and then withdrew,
At this time the left company, along the BIEIAII-SGH(B}BEG road, be«
ceme further engaged with an estimeted German rifle company moving from
ltha south towerds SCHONEERG. Counterettacking to the south with part
of the sssualt platoons the compeny commender drove the enemy back but
becsme separated from the battalion, was ettacked sgain snd by 1330 had
been captured. The battelion continued to push forwerd., Both remaining
rifle companleg resched the southerm outskirts of SOH('HBF.RG whers thay
were stopped by intense dlrect entisireraft artillery fire, By 1500 the
Battalion Commanier began pulling the remnants back up the skpe of‘HI[.L
504, {77) | |

The lst Battalion added little to the attaek from the beginning.
Because the battalq.on commender hed {sken none of hia =taff with him -
to recelive tﬁa regimental order, wvaluable time was lost while the exeou-
tive officer learned of the batialion ¢ommender’s wound, sssumed cormend,
and wag rapldly giveg the esaentlals of the attack order. Properly send-

ing his staff forward for‘such mconnaiaé-nhoe ard ecordlration me waa

(76} Personal Enowledge
{77) Personal Knowledge
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posaible, the new battelion commesnder was able to lead the bettalion

" across the line of departure only five minutes lata, Alremdy less one
rifla compaﬁy lost at OBERLASCHEID snd the heavy weapons campany lost
along Skyline Drive thet morning, another rifle company was pulled out
of the battalion as 1t moved toward the 1line of departure to become the
regimental rear guard. The 1lst Battalion, in reslity now Company B

and part of Battalion Headquarters Company, pushed through the hsevy
woods along the mastern slope of HILL 504 under censtant mortar and
értillery fire, finally reaching the road running north from SCHONBERG.
Here Company B remainsd under constent fire, until enemy tanks overran
thelr positicon. By 1400 the 1s+ Battalion had been eliminated,

" The 24 Béttalio;, on the regimentsl rlght, crossed the 1line of
departure as ordersd; but as its edvance progressed it beceme separated
from the 1zt Battalion by a2 deép, rugged, wooded draw, Unable to
contact the regimental cormander, the battélion.eanmander decided to
attack SCHONBERG from the northeast.  As the leading slements moved
down into LINNE CREEK DRAW they came under heavy small arms fire from
the Tight, Contact had finally been made with elemsnts of the 4223
Infaatry. While this error was quickly corrected by aggreasivn action
on the part of small unit lemsdera, both units weres temporarily disorgenw
ized. Coordinsting with the elements of the 4B24 present, one battalion
plua miscellaneocus elements under command of the regimsntal commender,
patrols were ssnt out to the north and northesst, By mid afterncon it
was known thet 1500 yards to the northesst 30 enemy tanks iaro fozming,
- apparently preparatory to attecking; that in the OUR VALLEY thefe wes

a atrong enemy armered force to the ffont; and thet enemy artillery

could be meen going into position west of the OUR RIVER. (78)

(78) Personal Enowledge
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In the mesntime the 423d Infantry commsnd post, now on HILL 504
with the 2d Battallon, had also made contact with the 4224 Infentry by
patrol. With one battalibn eliminated and one out qf his control, with
heavy enemy armored forces =nd ertillery forming, his remaining elements
raked by artillery, mortsr and automatic weapons, end with casualties

-increasing Eﬁd unaided, no focd and only S~10 rounds of H—l ammunition
per rifleman remeining, the regimentsl commander decided that "1t was

apperent that further resistance was a useless sacrifice of life,”
Small groups were.selected and sent cut in seversl directions.to
attempt infiltration through to ST. VITH; few sscaped., (79) At this
tima, with enemy armer moving toward his northern flank ﬁhe.regimental
conmender of the 4224 Infsantry hed independently reached a similar
decision, |

At 191630 Dacember ths remeining slaments of the 4234 Infantry
were surrendersd, (80)

¥1thin the short ﬁeriod of four days the 423d‘Infantry had been
engeced with the enemy in a defense, a counterattack, a withdrewsl, a
meating engagement and an attack. While 1t is not known how many
Germans wera killed or wounded during this period, large numbers vitally
neseded In the baltle for the critical ST. VITH rozd center were deflected
from thils mein German cbjective and deleyed es they contalned the surround.-
ed reglments at a time when the Germans could i1l éfford to dslay.

ANALYSIS AND CRITICISM

l. THE BATTLE POSITION

The defensive positions occupied by the 4234 Infentry hed besn
previously orgsnized by ancother unlt and were %aken over without change,

Few of the canpanies hsd support platoons; neither of the front line

(79) a-9, p. B
(80) Pasrsonal XKnowledge
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battalions had a reserve company 2nd the reglmentel reserve was mesger
and composed of troops not primarily riflemsn. With such seriously
reduced reserves end a rather wide frontage for & regiment less one
battalion, the defense w»es cordon and, 61‘ course, completely lacked
depth, In reality, the positiona of the lst emnd 3d Bettelions were not
sxcessively extended with frontages of about 2000 yards each, Well con-
structed villbozes, conceelment and well dug in poaitions added to ‘the
natursl defensive strength of their ereas. The heavy woods covering the
SCHNEE EIFEL, however, had raqurir-ad maximum use of unita in front line
positions. * South and west of the 1;& Bettalion was a 2000 yerd gap to
BLETALF. ¥or enother 3500 yards, the line wes held by unite neither
treined nor equipped to hold a position ageinst a determined attack.
Yot 1t was this area through which the best roed mat entered the regl-
mentsl sector. During the winter months, with accompanying adverae
wqether,. tﬁe rond net assumed inereseing importsnce; btut these epproechea
were the most lightly held. The Germans spperently wers familiar with
the orgenization of the defense for they propsrly selected the weakest
sector for their initial penetration. |

The combination of the weakest unit hc;ldi.ng the least deaireble
defensive position, which controlled en importent avenus of aprrosch,
could heave resulted only in success for the enemy's attack. The hcﬁ
of regerves to eliminate such & probable pmtratioulcculel have Tesulted
only in e conplete enemy breckthrough.

2. COMMUNICATIONS

Throughout the period, communications were erratic or non=sxistent.
Wire lines, tuken over intaet during the rellef, were in singls cables
and slternats lines had not been instsllsd. Heavy memy artillsry fire

and later enemy tamk movement in the resr sreas resulted in freguently
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cut linss, Weather conditlons, édvarae terrain snd enemy jamming made’
radio oﬁntact infrequsnt anml unrgliahle. Redio operetors not fully
ezperienced in combet communications problems wers of ten unable to

break through interference ‘thet might otherwise hawve beon overcoms. The
radio silence imposed from the time radios had besn issued until an
emergency recuired their use allowed no previous testing mmd resulted in
psrhaps one third of the radios being uneble to enter eseigned neta.

As a consequencs, artillery fire as well as that of other supporting
weapons was often delayed at a oriticel time. Command conirol was alao
interrupted. Troop B, 18th Cavalfy Squadron and Ccmpsny B, €lat Engl-
nsers could have been employed mors effectively on 16=-17 December if
radio contact had been continuous. Contact with the Bd.Battalion on
the’ afternoon of 18 Decsmher might wsll have speedad comeentration of
the regiment. Contact with the 4224 Infentry during 18-19 Degembsr
would heve mmde possiblé a coordinsted effort ag=inst SCHONBFRG. Con=-
tact with Compeany 4 on 19 Dacembe: would have warned the reglment of

the pending German eittack that overran the $90th Field Artillery. Care-
ful staff supervision of communicetions during periocds of plenning end
during later periods of execution would have overcome most of these
serious omissions by assuring that alterns te methods of communication

were avalleble and that primary means were operative,

3, SUPPLY AND EVACUATION

The supply shortaeges sffecting the regiment hefore the Germen offen-
sive, were relatively minor at that time. Because of 1ts recent arrival
in the linss, trench foot was not & problem within the regiment in spite

-of the shortage of winisr combat clothing, The avallable supply rate
for emmunltion established b& First Army was sufficient for a quist -

sector, especially 2s emmunition wes badly needed by troops attacking



.elseqhero. It would be provident to authorlize troops in defenss in an
exposed posgition with cnly weak reserves to have on poeltion amminition
over and above basic lomds, It is to be axpected thet the ensmy will
cut supply routes 1f posaible. ZExpenditure might still be controlled
except in emergencies. The basic loads certainly nhould have been
svailable to the gun positions; the shelling of jhe Barvice Company

. aTea cﬁuaed goTious losses of badly needed emmunition. Rations wers
last drawn on 14 Decembar. Two ratione of the E or D type were rsquired
to be on hamd., Little could hawe hLeen done by the regimentsl commander
or his staff to remedy this subsequent shortsge. Similarly the extrems-
1y eritical shortage of medicael supplies by 19 Decamber could not be
corracted, Evacuation of wounded simply was not possible. Those who
could not walk ¢ould only be laft with medicql peraonnsl as saech ald
stetion was displaced. If the plemned air resupply drops hed been aceom=
plished on either 13 or 19 December the ultimets ocuteome would serteinly
have been delayed., Reasonably continucus resupply would have maintained
the fighting strength of the regiment st a higher level. In splite of
the dirfficult weather and later discovered heavy ensmy antimircraft
defenses nesr SCHONBERG, it seems that a caloulated risk might well be
takeﬁ to. resupply a surrcunded force of two infantry regiments end one
fleld artillery battalion.

4, COORDINATION

Inasufficient attention wes paild to the coordination of plans snd
actlions aﬁong coomanders generslly. The initial attack of Company B,
8lat Engineers msgainst the west shoulder of tho enemy penetration in
BLEIALF was made without ccordination iith the provisional battalion
commander snd was only pertislly successful. In contrzst, however,

coordination batween the ﬁgbth Fleld Artillery and all elements of the

Sl



regiment was supsrior in spite of commmunicetions difficulties and
resulted in each case in the infaniry being greatly assisted. Momt
importent and most neglected was the staff coordinstion necessary for
the simulteneous asssult of the two regimenta on SCHONEERG., 45 a result
contacf between the two regiments was lost during the critical Period of
the advance on SCHCONBERG; and the finsl sttack becams = series of plece-
meal attacks by smell units rather than a coordineted attack of two
 regiments. The two regimental staffs should have mads avery effort, to
include continuous personal liaison and to maintain the closest possible
coorﬂinati&n.
5. SECURLTY

Prior to the German attack and during t'ha following days ssewrlty
was wall handled st all eéhelons. The actions of adwance and rear
guerds were sasggressive and rapid. The cperations of the covering forces
left by the lst and 34 Bettalions on the original positions were properly
executed., Twles, more aggressive sscurity messures might have besn
prbfitabla. Pew offorts were made to rogaln contact with Company A
south of OBERLASCHEID early 19 December. Whils it was not intended ‘
that Compeny A remein in position longer then was necessary to cover the
withdraw;l, if seems loglcsl to assume that if nothing hed been seen or
hasard rram.ﬁnmpany A within a reasocnable tims that something hed happensd
and thet an effort should be made tc reestablish gontact, The lack of
sscurity elements sufficiently fsr to the rear the morning of 19 Dscember
exposed the regiment to'surpfino, direct fire and ita resulting casusle
tiaa.' Lack of sscurity om the left flamk of the regiment on 19 ﬁccmber
nlldnd an enemy company to lsunch an attack againet the left oonipan.y of

the 3d Battslion eventueally eliminsating it.



6. MNON-RIFLE UNITS IN DEFENSE

Antitank Company, one platoon of Cénnon Company snd Troop B,
18th Cavalry Squadron were on the main line of resistance of the 423d
-Infantry as rifle units, each responsibls for the suataimed defense of
an assigned zone. It wéa, of course, this sestion of the front selected
by the Germsma to make their initial penestration. These non-rifls units.
lack the training snd equipmsnt to maintain a suatmined defemse. 4lthough
trained in necessary supporting roles, they may be used effectively as
riflemen for short periods in emergencies, It is felt, therefore, that

an extendsd front might better te defended by orgemnizing strong points

supported by moblle reserves. If supporting units must be used in other

thean their primery role, they might well be used as part of the reserve,

In this operation, their part in s cordon defense against an aggressive

attack resulted in such losses that their further uss in their beaie

migsiona was considerably curtailled.

7« FAILURE TO KEFP STAFF OFFICERS INFORMED

Upon beilng ordered to the rezimental command post on 19 December to
receive the regimental attack order, the Battalion commender, lst Battalion,
falled to take & member of his staff with him. The heavy artillery fire
which mortally wounded‘him was completely unexpected; therefore, the
battalion commanderts loss with the attendent confusion end lost time
resulted in the lst Battalion crossing the line of departure almost on
time but with itz company cammanders. only partially oriented with the
barest informetion, units disorganizsd and confused,coordinetion with
adjacent units hasty and incomplste amd control sketchy. Had a member
of the astaff aggompanied the battalion commander it is felt that the
new battalion commender would then have received the attack order in
sufficient time to formulate his plen, issue his order, verify control

maasures, and properly asuperviss the activities of his compenies.
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LESSONS
1, a, In defemse of an eztanded rront, extrome cares must be
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exorslsed in the salnction of pou:ltiona eand of unita to dofond those
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positicns.

U

b Evory effort must be made. i baxe. A%aLiable. an.affeskive
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roserve, espeoially when the positlion oannot ba covered proparly by
defensive fires,

2. Conatant commend and staff supervision of communications is
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required at 21l times under all conditiona.
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Se Ordinary quantiti s of supply and routine methods of resupply
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must be freely and quickly modiﬂed to fit apeciul cambat a:l.tuat iona.
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4. Coordination between adjacent unita muat be eontinuous.
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5« Sacurity elensnts must be far moum from tho min body to wa:m
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it ot enmy activity in aurr:l.e:lont tinc for countemamca to be teken,
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6. Unite trai.ned in supporting roles shoul(l not be used as rifle

unite exoept :I.n onergoneios and then only for limited periods.

7?. C‘-mandors mnat essuro thmolvea that in the event they hacomn
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casualties thelir curreant :I.nformation, plana anl crdors a.:‘o :lmdiatoly
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available to their suocessors.
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