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THZ CPEIRAIIONS OF COMPaANY X, 3Q8TH INFANTRY

(100TH INFANTRY DIVISION), IN THZ VICIKITY

OF HILL 578, OVSALCOKIKG MOY:SNMCUTIER, FRANCE
19 ~ 21 NOVEMBER 1944
(RHINE.AKD CAMPAIGN)

(Personal Experience of a Company Commander)

ORIZNTATION
INT.{ODUCT IOK

This monogravh covere the opesrations of Company K, 398th
Infantry, 100th U.5. Division in the vicinity of HILL 578
oveflooking‘MOYENMGUTIER, FRANCE, 19 - 21 November 1944 during
ths fighting through the VO3G=3 MOUNTAINS.

For orientation purposes some of the major events leading
ﬁp to the action will be briefly reviewed.

On 15 Aupust 1944, the U.S. Seventh Army succesafully
invaded southern FRANCE. (See tap A) (1). It fought its way
northward through FiALCE spainst generally weak German resistance.
Cn thé night of 10 - 11 September, near D;JON, it contacted
elemente of the Third United Statée Army which had advanced
eagstward acrose FRANCE from NORMANDY during August. This meeting
of the two armies thus jolned the NORMANDY front with that of
Southern FRANCE. (2) PFollowing thle juncture of forces, the
direction of attaek for the Seventh Army changed from north to
generally east-northeast, with the V.8G3S MOUNTAINS rieing in the
line of advance. (3)

By the end of October 1944, Americen advancef) had. carried to
the German Winter Line in the VOSGES, which followed genearally

along the MEURTH RIVER in the southern sector and east of the river

north of BACUABAT. (See Map B) (4).

A-1, p. 103; 4-3, p.285
A-1, p. 271
A-1, p. 273
A-2, p. 363
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The 100th Division had eailed from the URITED STATES on
4 Qctober 1944,'and landed at MARSZILLES, FRANCE on 20 Qctober 1944,
(%) After a few days of regrouping in a ataging ares just
outaide of MARSEILLES, the division moved By rail end motor to
the north and came under control of the Seventh Army. It relieved
the 454h Division which hed been in combat continuously since 15
August. This relief took place just west of the MEURTH AIVER and

RACK L'ETAPE, and was completed 9 November 1944. (Zee Map B) (5)

Toil GENERAL SITUATICON

The Seventh Army coneisted of the XV Corps on the north and the
VI Corps in the southern sector. (Sse Map B) (7). VI Corps was
composed of the 100th Divieion, 3rd Divieion, 10§rd Division, and
35th Divie=ion disposﬁd_on line in thet order from north to gouth.
The 45th Division wae in army reserve, having been relieved by the
100th Diviéion (8).

Durinr the month Qf Qctober, the Seventh Army had secured )
positions from which to launch an offensive the following month
arainet th2 Zerman VO3GIS defenses. (9). An army directive, dated
l5 November 1944, ie quoted in part: "Miseion: the Sevénth Army
attacks on D-Day; destroys enemy in zoﬁe west of the BHINE; captures
STRASBOURG and maintains contact with right flank of Twélfth Army
Aroup™. VI Corps was to continue operations throupgh the VOSGES
MOUNTAINS, introducs the 1oo£h Divieion fo comb;t, and attack toward -

STRASROUAG. (10}

The graater part of the area hstiween the VI Corps positions

(%) A4-5, p. 42-44

(6) A-5, p. 54; personal knowledge
%7) A=2, p. 335 and p. 339

8) A‘Es p- 555

(9) a-2, p. 357

(10) A-2, p. 397



alﬁng the MEURTH RIVER and the objective, STRASBOURG, was
mounteincus, averaging a little over 3,000 feet in height, generally
heavily wooded, possessing a fair road network winding thfough the
valleys and around the slopes, but void of vehicular roads in the
~ higher areas. Several streams originate in these heights, amopg
these being the MEURTH RIVER which flows from the higher mountains
in the scuth, northweat past HAON‘L‘EIAPE and BACCARAT, aﬁd the
smaller PLAINE flowing from the hills gouthwestward into the MIURTH
at RACN L'ETAPZ. The V.3GES, in the fall, are cold, foggy, and
-&amp, with conside?able rain and some snow. (11)

Up until September, the Germans had been withdrawing as rapidly
2e possible through southern FRANCE, but upon reaching the VJ3Gi3
which cffered formidabls tarrain'harticularly favorable to defense,
their tactics changed from discrganized retreat to stubborn
resistance. They qﬁickly took advantage of the mountains and
forests, to compsnsate to some extent for their lack of men-power,
material and morale. During September and QOctober, they reorganized.
and reinforced the units in this sector, cccupying previously
prepared positions east of the MIUATH RIVER,_so that by sarly November
glx Germen Iﬁfantry Divisions were opposing the Seventh Army. (12)

" Pour of these divisiona, the 708th, 815th, 15th and 360th were
disposed in front of the American VI Corps. (See Mep 3) (15)3 These
positions consisted of the main defénss line along the crests with
ne.98eg hea#ily forﬁified, a system of trenches, machine gun positiona
throughout the érea, and a few sélf—propelled gun, anti-tank gun and
anti-aircraft gun vositions. (1l4) With these conditions existing,

it became apparent that the

(11) a~2, p. 337; Personal knowledge
(12) A-2, p. 398, and A-4, Part IV, p. 1
(13) a-2, p. 423

(14) A-2, p. 425



-enemy planned to hold ths defensive positions in the VOSGES, rather
than fa’llling back immedietely to the Sieéfried Lins. (13)

Though the American forces were sunerior in number énd equipment

and possesssd hisher morale, the long supnly line which extended from
: ' ‘

the port of MARSZIILLES wag 2 disadvantage. The Germans had ghortened '

their supply haul and held the domlngting terrain. The Americans

vogsgessed the initiative an? had receivad ffesh troops, thus having

a slight advantass over ths opnosing ermens. (15)

As nart of the VI Corns offensive, the 100th Divislon had the
mission of canturing RAO& L'iTAPE and continuing eést. (See Map Q)-
From its position alon? the western banka éf the WZURTH, the division
moved north, crosssd the river over a bridge taken by ﬁther allled
forces at BACCARAT and launched an attack south toward HAOUK L'ETAPZ,
The 397th Infantry was on the right, the 399th Infantry on the left,
andlthe 393th Infantiry was protscting the bridgehedd at DACCARAT and
the northeast fiank of the divieion. (17) The leading regiments
bepan the attack on 12 llovesmber, and despite stiff resistance and
adverse weathsr conditions, by_lS November had forced the elements cf
the 708th dsrman Divieion into AACE L'ITAFE and intc the hill mass
south of +A PLAING RIVER, with the 397th holding higsh ground nerth of
RACE L'STAPE and the 399th the rugged TETZ DU RuISLOS, southeast of
FAJUFMAISCI3. (18) The 398th Infantry was then moved into the gap
between ths two regimeﬁts~and given the miseion of crossing LA Piilia
and seizinz the dominating heights southeast of RALH L'ETAPZ and
northwest of MOVZIMOUTIER. Meenvhile, the 397th Infantry was to

continue the attack sgainat AACH L'ETaPE, and the 399th Infantry wes

A*2: b. 555
Peraonal knowladgs.
Statzment of Major General jiithers A. Burress, formerly 100th

Divigion Commanding General, on 30 December 1944,
(18) 4-5, p. 51
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to protect the left-flank and rear of the division. (19).
Thexorigingl vlan of the 398th Infantr& called for the lst

attalion to crose LA PLAING in the vicinity of LA TROUCHE on 18

November, capture ths heirshts to the south, swing aqufhwest along -

the ridge line end seize HILL 578; +the 3rd 3attalion to croes the

stream in rear of the lst Battalion, move to the right along ths.

loﬁer edrs of thé ridge, and cepture the woods known as BOIS DU

PETIT FAYS which were at the northwestern foot of HILL 5?8'and about

1200 yards southeast of RAON L'STAPE; +the 2nd Pattalion 4o be in

reserve in “ositions to the right rear of the 3rd otattalion. (§gg

Map D) (26). However, after the lst Rattalion met heavy artillery,

mortar andrémaIE arms fire, and was uneble to take its first objective

on 18 Movembsr, it was.decided that the 3rd Baﬁtalion should attack

on the right of, and in conjunction with, the lst Battalion at dawn

on 19 November, and seize the same previously eassigned objectives. (21)

DISPOSITICNS AiD PLAKS OF 3iD BAPTALICN '

The 3rd mattalion had moved into an assembly area ap-roximately
3000 yards rorth of LA PLATNY RIVER on 17 November, preparatory to
leunching ite attack on 18 Fovembar, end remained in this same araa

-~

Atring 18 Ncvember when ths let Pattalion failed to succesd in its
attack. (See Map D) (22)

To gccOmnliah its miasiﬁn ageined by regiment for 19 November,
the batialion wze to attack in‘a colummn of cdmpanies with X Gompany
leading. I Comdany was td be second in column and move on order of

the Rattalion Commander, while L Company would move on order behind I

(19) a-8, p. 54

(20) A-8, FO 3 attached to sheet 17-18 November

(21) A-7, p. 28; statement of Lt. Zolonel Floyd £. Stayton, former
: 3rd Rattalion Commander, on 4 December 1040

(22} Peréonal knowledge.
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Company. K Company was to capture the firs£ objective, which was
“he nezar edge of the woods on the northern slopes of the hili mass
forming ths regimental objective, and approximately 550.y&rd3 on the
southeastern side of LA PLAINE RIVER, and be prepared to continue the
‘advance. (See Mep E) Plans were made for I Gompaﬁy to pass through
K Company efter the firet objective was secured, and lead the attack
te the escond objective, but the ‘decision ae to which company ehquld
lead followlng the capture of the first objactive wes to be withheld
until the action had tazken place.

Thé commander of K Company'wag orderad to reconnciter for croseing
eites of the stresm, send patrols mcross LA PLAINE and toward the first
objective 54 the nirht 18-19 November, end to ettack at 0530, just
prior tc daylight, on 19 November, seize the first objective end be
prepared tc contirmie the attack. LA PULATKE RIVER ﬁas designated the
line of departure, while no boundaries weré designated; Plans for
preparatory fires were left to the discretion of the K GOmpany Commander.
(23).

THE COMPANY SITUATION .

dhen, in the early houra of 18 November léhh,.company K, located
in the battalion msssmbly area, was elerted te lead the first attack of
the 3rd rattalion, 398th Infantry, since entering combet, it was realized
that the first resl teé£ of the War for the unit wes about to be faced.
The company hed entered the line at two (2) under TO&E strength, had
suffered two (2) casualties from previous értillsry fife, so. now consisted
of ons hundred eighty three (183) E.M. and six (§) officers. Two (2)

mors battle casualties wers added to the list during the day, so thet by

(23) Personal knowledge




nightfall on 18 November, K Company was made up of six (6) officers
and one hunired eighty one (181) E.M., all green combat troops. (24)

The company commender, along with other company commanders and
keay ataffroffice;s of the battalion, joined the battalion commander
at an OF on & hillside & few hundred yards north of LA TROUCHE, while
the company executive officer set about ths task of readying the unit
for its mission.

From the battaelion QP, a good view of the prospective X Company
battleground could b: obtained. (See Map E). The village of LA
TROULHE, with a lumber yard at its southwestern edge, lay at the foot
of the slope, while LA PLAIN & RIVER, more like a creesk according to
American terminology, wound its way through town, then twisted and
turnsd through an open valley to the right toward RAON L'ETAPE and the
MIURTH RIVER. (On the southeaestern, or far side of the stream, HILL‘
450, which the lst Rattalion had attempted to take, rose from ﬁhe adge
of LA TRCUCHE, and the ground continued to rise to the main ridgexline.
Right of this hill, extending from the small river toward the regimental
objective was aprroximately 550 yards of openrground on a genﬁly aloping
ﬂiilside, then a heavily wooded hill rising abruptly from the clearing,
with a emall rectangle of trees protruding from the hill onto the open
ground. This rectangular wooded terrain feature was the.first objective
of Company K. |

Personal reconneissdnce and daylight reconnaissance patrols
revealed to ths company commander thet a bridge, appearing to be intact,
existed acrose the stream in the vicinity of the lumber yard.

Enemy activity on 18 Movember consisted of all types of fire in

(24) Personal knowledge.




the zone of the lat Batta;ion, and artillery fire blaced on the
5rd Battalion assembly area.and a road leading from the apsembly
area to LA TAJUCHZ. No action was observed in the area through
which K.Company wae to attack and no information of the enemy was
received by.the compahy, but acﬁually elements of the 708th Germen
"Division were occupying the steepsr slopes iﬁ previquly prepared
positionas. (25)

The day wa g typical of this time of year in tﬁe VOSGR3, cold,
o grey, and damp.

THE COYPANY PLAN OF ATTACK (26)

The X Jompany plaq of mansuver was to cfoss the bridge over
LA PLAISE RIVZR in ths vicinity of the lumber yafd‘at 05630 on 19
Novsmber 1944, then ewing to the right and along the river for.
approximately 450 yards, at which poiﬁt it would be opnopite the
first oEjective. (See Map E). Formation for crogsing the bridge
and movement aloné tns stream waa to be a column of platoons, with
platdons in column of files. As each platpon feached the arses
opposite th= objective, individuals would change their direction of
advance epproximately 90° to the left, so theﬁ platoons would be in
e line formation. The order of crﬁssing the bridge wes to be:
5rd platoon, light machine gun section, and Company Commander's group;
ls£ Platoon; 2nd platoon, 50mm mortar section, and remainder of
company EP under the executive officer.‘ Upon executing the chenge
of direction, the formetion should then become: 3rd Platoon, with
light machine'gun section, leading; 1lst P1a£oon approximately 100
.yards in rear of the 3rd platoon and echeloned toryhe right; then,
the 2nd platoon and mortar section following the lat platoon at a

distance of approximately 150 yards; cdmpany commander with

(25) A-6, p. 61 and p. 110; personal knowledge.
(26) Personal knowledge.
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3rd platoon, and executive officef's group in rear of the Zhd platoon.
The 3rd platoon waé agsipned the mission of taking the objective,
with plans made to commit the ist platoon immedimtely if any sappreciable
resistance was encountsred. |

In an effort to achieve surorise in crossing the open ground,
no artillery or morter prevarations were to he fired priér to the jump-.
off. It had been demonstrated by the enemy, in his shelling the
battalion assenbly area and‘routes leading to LA TROUCHE, that the
presence of the unit wae known, but, as the lst Battalion was to coutinué
1ts attack a% the same time of the ¥ Company attack, it was considered |
cossible that it migsht be beliéyed these units were Deing committed in
the same area. It wae felt that preparatory fires on the company
objective would nesdlessly disclose the plan of attack.

FINAL PREPARATIONS POR THE ATTACK.. (27)

To secure more information concerning the enemy and the terrain
over which the attack wes to be launched and.to comﬁly with the order
of the battalion commender, patrols w&re sent across the stream and
toward-the objsctive during the night of 18-19 November. The platoon
sergeant end two squads ﬁf the 2nd platoon composed the force from
which the persomnnel fof these patrols were drawn. To minimize the
distence each patrol had to move, the company commender, his runner and
communications sergeant, along with the 2nd platoon group, establishqﬁ
positiona a little forward of whers tﬁe battalion OP had operated during
the day, and patrols were diapatched from this point. A wire line was
run to this area by battalion communications perscnnel so that the X
Company commender should be in GOptact with the ramaindqr of the
battalion in the assembly area. Specific missioné agsigned the

patrole were: determine whsther or not mines were present in the

(27) Personal knowledge
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viciﬁity of tﬁe bridge near the lumber yard; check the ground over
which the movemert in column of files was to be executed; move as
near as possible to the edge of the woods on the objectives and
determine whether or not enemy forces were present;. Qnd avold
dieclosure of the presence of patrols.

Four patrols were gent out &uring the ﬁight, each consiating
of half a equad. It was learned that the bridge was clear and could
be used for the attéck and that a roed ran generally parallel to the
stream and could be usea for the initisl movement after crossing the
bridge. It was further determined that shell holea were present ih
the open fields,indicating that fire of enemy weepons had been ad justed
on the ares as friendly weapons had not fired into this sector. The
edge of the woods had been reached without encountering enemy, but the
sound of horse drawn weapone had Been‘detected farther in the woods and
hills.._ When, at approxim&tgly midnight, an attempt was mede to send this
information to the remainder of the-company end to inform them that.the
attack would be exescuted s haed been planned,‘it wes found that the wire
line was out. The companyrcommunications sergeant checked the wire in
the vicinity of the advanced lo;ation, but was not sent the entire foute
- back to the assembly arsa as it was not felt that personnsl to accompeny
him could be spared, and it was thought the battalion communications
personnel would seek the trouble from ths other end. . However, communi-
cations were not reestablished during the night.

The executive officer had supervised the issuing of rationé and
ammunition in the sseembly area. Individuale were issued three (3)

type K ration meals. Iach rifleman drew two (2) bandoleers of
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ammunitidn, while éach machine gun squad carried two (2) boxes
machine gun émmunition. Twenty four (24) 50mm mortar‘fpunda

wers ‘drawn by each mortar squad. ZTach individual was to carry
‘the light-weipght sléeping bag which wes in his poessssion, but no
blankets. Individuals at the forward area with the company
commander possessed the prescribsed ammnition, but had not received
the retion issus orior to moving out of ths assembly-area.

At 0515 on 19 Yovember, the time at which ¥ Company was
schedulzd to'arrive at tha forward position occupied by the Company
Jommander, the comuany had'not arrived. The comgany comrander had
przviously attempted to contact the assenmbly area vig tglephona to
egacartain that the company had moved out on time. However, the
wirs line wee etill out. Shortly after 0415, the c0mpany.commander
startsd hack toward the assembly area and ﬁet the company several
hundred yarde.down the trail. The executive ﬁfficer explained that
ths delay was caused by being unable to locate the one squad of the
2nd platoon in the darkness of ths aspembly area. When the slemente
of tre 2nd platoon hed moved to the forward area for patrolling, a
rap had besen created between the remaining eguad and the other elements
of the cémpany. ~ The executive officer had.fiﬁally moved out without
thris one scuad. |

As the gray streaks.of dawn were beginning to break through the
darkness, speed became more important than the passing of information
to subordinate iaaders, so the instructions of the company commander
were limited, and consisted chiefly of attempting to point out the

bridge to the 3rd platoon which was to lead the attack. 4lthough
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within a few yards of the bridge, the leader of the leading squad
‘of the 3rd platoon, obviouely nervous, seemingly dould not sse it.
As 1t was now avproximately 0700, and the ever-increasing light of
dawn wes a very dangerous factor, no further explanation was givern,
but orders were isaued to follow the company commander.

NAZRATIOR

ATTACK FOR FIRST OBJICTIVE (See Mep F)

At 0700 hours on 19 November, 1944, the XK Company commander and
his rumner, followed by the 3rd platoon, let platoon, and 2nd platoon
(minua), in that order, in 2 column of files, crossed the line of
departure. (28)

| As the turn to the right along the road was made, it wes discovered
that the bank of the road bed wae high enough to give a man protection
from observation and small arms fire from most of the open slope lesading
toward the objective. Though thie fact had not bsen discovered in the
derkness of' the preceding night, it was guickly used to the adéantage of
tﬁe company . The column moved slightly to the right of the road in
its run to the point where the change of direction would be made.

After the 3rd plaetoon moved on the run for approximatelf 450 yards,
the objective lay slmost directly to its léft flank, sons 500 yards up
the orven slcpe. Eéch individual turned to the left, and the platoon
began its move in a line formetion toward the rectangular spur of woods.
The lst pletoon executed the same type movement so that it was following
eparoximately 100 yards behind the 3rd plaﬁoon and echeloned élightly
to the right. The elements of the 2nd platoon made the ﬁama wove

behind the let platoon. (29).

(28) A-8, sheet 18-19 November; personsl knowledge.
(29) Perscnal knowledge.
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A fire fizht could bs heard to the left wheme the lét Battalion
hed resumed its attack prior to the jump-off of Gompgny K, but
initially no fire was directed against the company. It was mow
light enough to afford complste observation of the aree. The 3rd

platoon erd compeny command group had moved aporoximately 350 yards up th

-~

slope and were roughly 150 yarde from the edce of the woods, when
machine gun and rifle fire was received from a position slightly to
the left of the woods and at a range glightly over 150 yards. The
fire svoeared to be delivered by one machine gun and, at first, ohly
four or five riflemen. The men of K Company hit the ground instinctively
and ths order was issued to open fire, but the compeny weapons rémained
silent. The compeny commander,_in en effort to get his unit firing,
opened up witﬁ hie carbine, and efter he had delivered six dr saven
shote toward the mechine gun, the ice was broken and the entire 3rd
platoon began returning the enemy fire. However, the German machine
gun and rifle fire continued, and seemed to inerease in volume and rate
rether than wither. The maschine gun section which was with the 3rd
platoon, wsnt into action, but any attempt to advance met with directed
increased small arms fire. The 3rd platoon was unable to move forward.
The comnany command group wes near the right flank of the 3rd
platoon, and though msmbers were unsble to rise to move, there was &
small dip, which hed been formed by water running from the hillside
‘toward the river in ths valley, that afforded a few inches protection
for crawling movsment. To the rieht could bz seen & emall rounded
draw which would offer some cover for men to move up to the right of
thé obiective. Orders were issusd over the SBR 535 radio for the
first nlatcon, which was far enougk down the =slope that it could move

a8 long as individuals did not attempt to stend upright, to move to
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the right up this dréw, séize the company objective from the right
flank end bring fire on th= enemy elements holding up the third platoon.
To insure complste understanding, the lst platoon messenger.was
dispaﬁched from the company command group to point out the planned
route to ths platoon lsadar. At the same time, the weavons platoon
messenger was sent to the mortars, which were still at the foot of the
slone, with Znstructions for them to bring mortar fire on the snemy
machine pun positions. They were further told to have the observers
watch the lst end 3rd platoons and to 1ift firze as either began to
entzr the impact area; The 3rd platoon leader wae informed of these
2lane via radic. (30)

After several_minutes,_dufing which time the 3rd platoon continued
%o fire apainst the enemy position and the lst platoon began to move up
the draw toward the objsctive, the mortars began to drop théir shells
with deadly eccuracy on the enemy machine gun position to the left of
the woods. After five or six rounds, the machine gun firs ceased and

the rifle firs decreased. At this time, Lt. Henry Pajak, leader of the

>rd platoon, dashed toward the enemy positions and the platoon immediately

joined in the asssult. Simulteneocusly, the lst platoon moved onto the
company obisctivs, firing at enemy attemptins to escape &s it advanced.
By 0800 the lst platqon,-}rd pletoon, and company command group were on
the objective, and the remainder of the company qui;kly closed.in,
including the balance of the 2nd pletoon which had overtaken the other
unite during the engagement.

It wae now discovered that the wooded area did not continﬁe golidly
up the hill mass to the front, but that there was a clearing of approxim-

ately 75 yards, then the extremely steep, heavily wooded hilleide.

-

(30) Personal knowledge.




The lst platoon, which the company commander planned to have lead

in caps Company K continued to lessd the attack to the next battelion
objective, wae placed on line at the edge of the woods toward the
hillside. The 3rd platoon took up poesitions along the left edge

of thes wooded rectangle, prspared to protect the left flank se the
fire in the let battelion sector was heard to the left rear,
indicating that this battalion had not.advanced as rapidly as K
Company. The 2nd platoon was placed on the ?ight edge of the woods.
The 50mm mortar section went into position at the rear of the woods
near the onen ground over which the company had just edvanced .

’A check of casualties revealed that the weapons platoon leader
had been wounded, a squad leader of the 3rd platoon killed, and two
other members of 3rd platoon wounded. The company aid men tended
the wounded end propverly marked the location where they had failen
80 that thke litter bearers csuld evacuate them to the rear. All
casualties hﬁd been from small arm§ fire as no artillery.or mortar
Tiré had fallesn on the comp;ny. N

The tattalion commander was informed that the objective was
secursd and that thes compvany would be reﬁdy to continue the attack by
0830. fie instructed the company to jump off at 0200 and séize the
naxt oblective which was the head.of a draw eprnroximately iOOO yards
Around the right or western sdge of the wooded hill.

PAZTARATIONS FOR, AND MOVEMZNT TO THE SECOMD OMUCTIVE (See Map G)

It wes to be neceseary for the compeany to cross approximately

75 yards cf cleared ground before entering the more concealed terrain

along the slopes of the ridge. It was belisved that enemy positions
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existed on the hill overlooking this clearing. Because of this
fact and sincgéurprise was no longer a leading fﬁctor, it was
decided that supnrorting fires should now be used t? aszist in
further advance. It was plahned that artillery should fire on
the hiliside commencing at 0855, or E-5, and shouid 1ift at 0900.
The 5Cmm mortars of K Gomﬁany were to commence firing on the far
edge of th= clearing at H-2 and fire for two (2) minutes. 4s it
was known that enemy was present to the left of the area in front
of' the lst Rattalion, it was felt th&L ths sector to the left front
of the company was a critical point. Tt was decided that the 3rd
platoon and licht machins gun ssection, from positions along the laft
edge of th= woodé, should spray this area with small ermes fire from
0859 until the l=ading piatoon had crossed the clearing and entered
the woods on the hillside. . )

The order for crossing the onen mrea wes to be: lst platoon,
>rd nlatcen and machine gun section, 2nd platoon and mortar section.
The commsnd rsroup would cross in rear of the lat’platoon, whilse the
remalnder of the company headquartera would follow the mortar ssction.
411 units would erose the onen space on & run in a line formation.
- Jpon enterihg the woods, the lat vlatoon would continue in line with
i#a.right Plank on the édge of the woods, the 1i -ht machine gun section
would move in column in rear of the lst nlétoon, the 3rd platoon would
move to ths left rear of the lst platcon and farther up the side of
the hill and would close to 50 vards distanéa as soon zs it waa abls Lo
do so, the 2nd nlatcon and the —ortar seciion would follow ‘alongz the
edge of the woods in column formation.

The ariillery prevaration fell with timeliness and preciéenesa on

its previously desiznated areas, the %0mm mortar rounds lsnded on
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schedule and perfectly along th= wooded hillside{ and the 3rd
platoon.Opened with a volley of fire that sounded like an entire
battalion engaeged in a firefight and gave the lat platoon a
feeling of security as it dashsd across the narrow open strip
at exactly 0900. This mensuver had gone as planned and on
schiedule. As had been sustected, occupled Serman positions,
well prejared with overhead cover and camouflage, were found, but
theilegding elements of X Company had moved in so quickly after
the preparatory fires and in conjunction with the emall arms fire
of tﬁe 3rd platoon, that the enemy was still in the holes. Several
positions were immediatsly overrun and the occupants taken priesoner.
After the lsading e?uments hed advanced a few hundred yards, the
cowpany halted momsntarily to permit éhe machine cun section to
move up with the lst platoon. The movement toward the objsctive
then continued in thé formation as outlined in the plan, with the 1st
and 3rd platoons clearing the German positions. Many of the enemy
came from their positions with hands overhsad, whils a.few réﬁained
in the holes until routed out by members of K Company. A few fled
toward HILL 578. The only shots fired during this advance were by
membérs of the lst plaetoon es they attempted to fell these flseing
Jermens. Ths company reﬁeived no enemy fire. The leading elements
of the company moved onto the'second objesctive at approximately 1115
hours.

K Company suffered né casualties during the move, while twenty
four (24} Germens wers teken prisonsr and one (1) horse-drawn

artillery pisce was cantured. Members of the squad bf the 2nd
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platoon that had remeined in the assembly area the night before

were used to evacuatarthe prisoners. (31) The Battalion commander
was notified visa radio.of the situation and informed that K Company
was presared to continue the atéack to the third dbjective.

CAPTURZ OF, AND NIGHT IN BOIS DU PETIT FAYS (See Map G)

The third objective, BOIS DU PETIT FAYS, wae weest and slightly
northwest of the secon& objective and aprroximetely 950 yards awaey.
It lay at the northwestern foot of the towering HILL 578, some 1560
yarde from the summit. BOIS DU PETIT FAYS was approximately 1230
yards southéaat\éf RAON L'ETAPE, and had been designated an
objective as its possession would facilitaﬁe the capture of RAOK
~'ETAPE. However, the 597th Infantry had captured RACK L'ZTAPE
prior to ths time X Company, 398th Infantry had taken its second
objective. (32) Also the 3rd Rattalion, 398th Infantry had been
given the miesion of capturing HILL 578 which had originally been
the objective of the lst Battalion. (33) Despite thése_facts the
Battalion commander oraer K Company to continue the attack and seize
BOIS DU PITIT FAYS.

At approximateiy 1130 hours, K Company moved from the second
objective toward BCUIS DU PETIT FAYS. | Ite route carried it along
the northefn'base of HILL 578. The let platoon and light machine-
gun section led the cclumn, followed by the 3rd platoon echeloned
slightly to the left. The mortar section and 2nd platoon were in
rear of the >rd platoon, but moving along the same route as the lst
platoon. The company commander moved with the lat plaﬁpon while
the executive officer brought.up the rear of the ¢olumn. All units
were in column of squads. The 3rd platoon was given the mission of

observing to the left flank toward HILL 578, but wae instructed to

(31) A-8, sheet 18-19 November and sheet 19-20 November; ' personal
knowledge. :

(32) A5, n. 54

(33) A8, sheet 18-19 November.
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avoid becoming engaged with any enemy in that position, if
poesible. The company commender hed not been informed of the
change of mission, and believed the hill to be the objective of
the lst Battelion. Ee had been told that the lst Battalion had
made little propress and that the left flank of X Company was
exvoeed.  (34)
| During the wove toward the third ctieectiva, four Germans were

tal-en orisonsr from their positions along the lower slopes of HILL
578, but no firinc had taken placs.

Although an artillery concentration had been placed on BOIS
DU PZILIT FAYS dﬁriny the move of ¥ Company from the first to the
szcond ob’sctive, no supporting fires were placed on the objective
ea the comrany advanced to seize it.

The lst platoon moved onto the objective and advanced toward
the ncrtheastern edpe of the woods, which it was ordered to secure.
The-ird platoon waas just closihg onto the objective and moving toward
its éssigned sector on the northwestern edpe when machine'pistql fire
was received by the lst platoon and rear elements of the 3ré pietoon.
The fire cams frém,a pesition forward of the firet platoon. Thse 3rd
platoon wes ordered to continue to ite ascigned aree and the remeinder
of the conpany was closed onto the objective. The fire continued in
the lst platoon arca and riflsmen of this platoon returned the fire
into the woods though the source could not be discovered. The lst
platoon leader pushed forward with his platoon to locate and destroy

the onvosition. At the same timy the 3rd platoon moved toward the

(54) Persconel knowledge.
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extremity of tha objactiVe in ite sector. quat ae it began to
take up poaitiﬁns to eecure 1ts aresa, an eﬁemy counterattack was
received directly on its front. All weapons of the platoon
opened fire immediately with one BAR team being outstanding in

ite coverage of ths entire platoon front. A fierce fire fight
raged for only a few mimutes and the counteratiack was repulsed.
Twalve Cermans of tﬁe attacking force aurrendared,—while no
cesuslties were gufifered by the 3rd plstoon. Howaver, the platoon
sergeant, while attemptihg to speed his men into poaitiops g few
minutse earlier hed been wounded by fire from the lst platoon area.

The sompany commander had originally been with the lst platoon,
but had moved to the %rd platoon érea at the time of the counterattack.
Upon raturning to the let platoon, it was found that an advance of
only a few yards had been mede, when the platoon leader and two
riflemen weré killed and a third fifleman gseriously wounded. The
fire continued spasmodically in the area. The lat platoon &nd light
machine gun section were now ordered to epray the woode to thelr front
with fire aﬁd to move to the far edge of the woods. As this action
took placz, the enemy fire-ceasedﬁand the objective was secured,
however the source of the fire was n=ver discovered.

K Company hed moved into BOIS DU PETIT FAYS just prior to.1500
and had s#cceeded in clearing the asres at spproximately 1345. Ths
Rattelion commander wae informed of the.situation and the company waesa
ordered to dig in 2nd hol€ the areas, and wae informed that the
remainder of the battalion was well behind. The company then
organized a perimeter defense with tha lst platoon 6n the east and &

portion of the morth of the area, the 3rd platoon joining the left
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flank of the let platoon on the north and extending to céver the
western side, and the 2nd platoon organizing the southern edgs.

shortly after 1500, I Company errived in the area, and went
intq a nerimeter just south and adjecent to K Company. This
formation was used es the members of K Company were well progressed
in the preparation of their poaiﬁions prior to the arrivei of I
Gumpahy ard tihe changing of the defense organization would have
meent extre work for men already tired from the day's fighting.

It had been hoped that litter bearsras would be with I Company
to svacuate the two K Company wouﬂded ﬁan, but they were not. In
addition it was lsarned from members of I CJompany that the wounded
héd not been evacuated from the vicinity of the first objecﬁive
when they passed through the area acrroximately two hours after the
fighting hed occurred. Furthermore, members of X Qompany that had
evacuated prisoners to the rear, renorted upon returning to the
company that these casualties wers not savacuated until approximatsly
noorn. | With thie informetion considered, it was decided to comstruct
litters and have membere of the 2nd piatoon of the company carry\the

wounded to the bettalion aid station, still in the vicinity of fhe

original agpembly area. However, one of the company aid men informed
the company commander that the wouﬁded men in the lst platoon had died.
As dar'mess was approaching rapidly and it we.g disgnosed that the leg
wound of the 3rd platoon sergeant, theugh painful, was not sefioualy
in need c¢f additional mﬂdiéal cars immediately, it was decided that
the risgk of evacuation in darkneess would not bes taken, but that it
would be accompiished the following morning. The wounded platoon

gsergeant was placed in the company CP which had been established in a




ferman constructed dugout in the area, and remained there overnizht.
(32)

A check of the company revealed that many of the men had
-droppedﬂtheir lightweight eleeping bags during the first fire-fisht
and were without any bedding for the.night other than ﬁheir ciothing.
Furthermore, the membars éf the 2nd platﬁon who had been-on_patrol the
night before, and some members of the command group, were without
rations other than what they might have had on their person from the
preceding day, as thqy had not been issued rations priof to the aﬁtack.
By redistributing the ammunition among the individuals, ne shortage
in thie item was felt. Casualtiee f§r the day had been one platoon
leader killed, one woundsd, a platoon gergeant wounded, & sgquad leader
killed, three other members of the company killed, and two wounded. (35)

No wire line was laid to the company and radle. communication to
battalion failed in the early evening, so that the company was without
communicationé to the battalion other than by messenger, and the
situation precluded the use of this meane during darkness. Iio supplies
were brought forward to the compnany (37).

Ths ﬁight pagsed uneventfully, excent that two groﬁps of Germens,
four in sach group, walked into the K {ompany line and were taken
pr¥scner.

Tid ATTASY ON HILL 578 (See Map H)

On the morning of 20 November, evacuation of the wounded K. Company
sergeant was begun, but members of the company sxecuting the evacuation
had only progressed & few hundred yards, when litter bearer teams from
battalion were met and evacuation was accomplished - some eighteen hours
after ths wound had been inflicted.

A mzssenger aleo arrived from battalion with a measége stating

that the 3rd battalion would attack HILL 578. L company was in the

(35) Personal knowledge
{35 Per=onal knowledgre
(37) Personal knowledge
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vicinity of ths area that had been the second objective the day
before and would advance from this position on the left of the
battalidn, T Sompanv “ould attack on the right from its present
position, ¥ Somveny would be in reserve.

The X Compeny com—ander decided to move the compeny in rear
of I Gompany.. Xo épsdific instructions for its location had besn
received “rom battalion. - As the glov=s of the hill wefe extremei&
steeo and thers was much scrub underbrush pressnt, a column of
- files was choren as the formation to be used,with the command grdup
-leading, followed by the lst slatoon ard light machine gun section,
2nd nlatoon, mortar saction, and 3rd nlatoon in that order,-with
the comrany executive of "icer and rememinder of cggbagy headquarters
bringing up the rear of the colﬁmn. Jonnecting filse were
establiohed between the leadiné elements of K Company and the rear
of I Com»eny. |

Tke batialion moved out toward the ohiective at 1000 hours on
20 ¥ovember 1;44._ Just ap the advance began,_a.slow, dreary rain
becen falling from the grey clouds above. The advance through the
underbrush un the rocky, cliff-like hillside was slow, but by 1255,
after meeting scattered resistaence, the leeding elemsnts had reached
the summit. (38)-

X Company had struggled up the steep, rugged slope behind I
Gom;qny and the head of the column wes near the crest ®hen small
arms fire brokte out along the ridge in the area of both I and L
Comcanias., The K Company commander passed word back along the
column for.the mzn to lie down in place and, to face to the flanks

of thes column, with each individual facing in the ovpoeite directlon

(38) A-§&, sheet 19-20 Novéﬁber and Sheet 20-21 Kovember; personal
knowledge ‘




of tke mar ahead of him. The fire-fight ahsed raged fiercely for
a few minutes, then slowed to a few scattered shots and finglly
died completsly. When the forward units failed to move, the K
COmpany commander and his runner moved onto the crest to determine
ﬁhe situation. The bﬁttalion commander wes located on the rildge
near the right flank‘of L Comrany, having moved up the hill with
that unit. He instrﬁcted I and T companies %o move down the
forward slonzg cf HILL 578 and K Company to move onto the crest and
besin the organization of the positié'n.

Just as the X Comvany commander returned to his company and the
units began thsir move formard, a counterattack was received against
the I Company area. Smell erms firs filled the air and a heavy volley
of fire was delivered against K Cqmﬁény. The enemy forces could not
be seen, but the fire continued at a high rate.  The comvand group of
the c0mpany.was forced to tate cover behind the rocks and trees in the
area. A large volums of the enemy firs seemed to bs di;ected at this
group as bark from trees and chips of rocks behind which cover had been
mourht, flew into the air, as struck by the enewmy bullets. The same
eituation existed in I Company. Attempts to return the fire brought
increased fury fror the enemy weapons. -The command group of K Cbmpany
was unable to move, The radio operators were too far from the K
Jompany commander to he used to issue instructions and any verbal shoute
were drowned out. The fire continued for several minutes vhen auddeniy
American weapons were heard firing off t¢ the right flank. The German
fire continued, btut wee no longer dirscted at the leading elements of

the company. It finally ceased completely. A= the men who had been




held to thé ground by the intense volley bepan to rise,.the 3rd
platoon of X Cammpany came through the woods from the right of I
Company. #hen the hz=ad of the column had been caurht In the firs,
Lt. Pajak, the 3rd nlatoon leader, realizing the situation, had
moved his plétoon from ite position at the rear of the column and
hed come u» the hilleide to the flank and rear of the Germen force,
gurnrised thgm comolately, and broksn up the attack. Beveral
“ermans haed been killed, threes prisoners taken, and the remainder
of the grouv forced to withdraw. (39) |
| The only casualties were the artillery forward observer
opsratingwith K Company and one member of the lst platoon wounded .
It wes now nearly 1500 with darkness ap-roaching rapidly. The
battalion wae ordered to dig in on the hill with ¥ Company along the
crest, and Jand L Compenies approximately %00 yards down the south-
eastern sleizs. (40)

THZ NIGHT ol HILL 578

Pogitions were only partially completeﬁ before darkness closed

- in and worl wes impeded. Holes were not dup to their proper denth

and the ma‘cority lac'ted overhead cover which was so vital in this type
terrain. The units on ths hill had no communicetions with any other
g¢lemsnts of the division as wire had not been laid this far forward and
the radios did not function. (41) o supplies had been brought

forward and members of ¥ Compzny were without rations. A sscond nlght
without srotection apainst the elsments other than rainwsoaked clothing
wﬁs to be spent by the company. Again the wounded had not been evacuated.
With this situation existing; thourh troops were occunying HILL 578,

it could not be considered abeolutely secure. (42)

(32) a-7. p. 3%; vpersonal knowledge
(40 A-~8, sheet 20-21 Fovember.

(21} 4-8, sheet 20-21 November.

(42) Personal knowledge.
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Though the fear of e German countsrattack or artillery shelling,
or both, exisied, the night of 20 November wroved to be a battle
arainat the elements rathér than against the eneﬁy.. The rain, which
had been fallin- cince the middle of the morning, continued inter-
mittently throurhout the night and the temversture fell to near
freezing. Shortly after dark, aseveral men found their way to the
bodies of dead Germans that had bsen noted earlier, hoping to secure
the ovarcoet which wae worn by ell fiermans. Many found that another
vereson hed beaten th=m to thsir loot. An alert of twenty-five
percent <¢f Lhe command at all tiﬁas had been ordefed in K Compeny,
but this proved to be unnecessary. The number of men sleening wasa
only a very amall fraction of the command, even thoﬁgh a tiring day
had bsen endursd, as ths discomfort outweighed the need for rest.

- Individuale moved a2bout in the darkness attem>ting to restore circul-
ation, ard build uﬁ bady heat, which normelly was obtained through
focd and warﬁ clothing. Thé nirht wore on, each minate like hours,
esch hour like days. Finally, after what seemed to be sternity,

the dawn_brbke and the rain ceased, and those whp were abie, rose -
from their holes. 'Meny had to be helped onto the surface of the

ground ard could not move for several minutes, some of whom required

medical attention. The morale of the men was reised to some extant,

when the battalion commander, Lt. Colonel Floyd Z. Stayton, who
was not as young as the majority of the junior officers and enlisted
men, roge from his position just forward of K Company, and irmediately
set about the task of checking his battalion ahd_preparing it for
further action. (43) '

At approximately 0800 hours on 21 Novembe?, a8 carrying party

and litter bearers, led by the battalion executive officer, arrived

(43) Personal knowledge.
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on ths position with mich needed ammunition, some water, and a small
supnly of type K ratione; and in addition, crders to attack at 0700
to se‘ze MOYENMOUTIER to the southeast. (44)

ihen at a little after 1000 houre on 21 November 1944, the units
of the 3rd Battalion moved down the elopes of ths rugged hill, the
action around‘HILL‘578 Wa g bfought to & close, though the memory of
this fiféﬁ real offeneive operation will dwell in the minds of those
participating for years to cone.

A summary of the results of the fighting: X Company, 398th
Infantry played an important ﬁart.in the capture of the régimental
objective - the high ground in the vicinity of AA.N L'ZTAPE and
MOYZNMOUTIER. The Germans had beén driv;n from one of their key
poeitions in ths VCSGES MOUNTAIN winﬁer line and forced to withdraw
toward the RHINE. Fifty-one (51) prisoners had been taken by K Company
and an uﬁdetermined number of Gefmans killed or wounded. The company
hed suffered the following casualties: Two (2) platoon leaders, one (1}
platooﬁ sergeant, one (1) squad leader, and six (5) other members of the
company .

A letter of commeﬁdation from then Major General fdward Brooks,
VI Corps Commanding feneral, to Major General Withers A.lBurress; then
IOO@h Division Commarding General, hailed the canture of RAON L'ATAPE and
surrounding area as an operation which "breached the hinge of the Geruman
defense positione and at the seme time drew forces from the center}....“
(45) -

The stege was now set for the move toward STRASROURG.

ANALYSIS 4D CRITICISM

1. COMIUNICATTONS

»~

Throughout the operation there was a lack of adequate communications.

(&) a-7, po M1
(45)  A-2, p. 380
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Though the need for wire between the hattalion assembly area and
the peeition of forward eleménts of K Company ueed for patrolling
dutiee the nizht prior tc the first attack was realized, and a
line was laid, this service became broken, and neither the
battalicn nor the elemente of X GCompany took adequate ateps to

rastore it. Becavee of this failure of commnications, the company
commander could not be informed of the delay in £he mofement of the
company . qed he received the information oromptly, the decision
cou'd heve immediately heen made to attack without the squad
causing tne delay, and the company could have croseed the line of
departure cn time. Furfhermore; it nrevented the passage of
comolate information concernins the attack to subordinate leaders
in the cowpany prier ﬁo the jumm-off. The lack of ad=squate
coramunication facilities on.the nirht 19-20 Movember, denied units
of information ef the situation, =nd forcad the batialion commander
tc deley <hs issuance of the order to attack HILL 578 until after -
daylirht on 20 ¥ovembar, thus throwing the ops=ration late for the
entire dey and finally resulting in the inadecuate organization of
the noeition when occunied. Thourh thils inadequate prsparation
only resulted in discomfort to the men, it cou'd have led to a grave
situation had ths ensmy shellad or attached the position. ¥hen, on
LILL 578, the battalion had no communication with other unite, a
complzte Lack of ,information of the situatidn exleted and the unit
moved out ‘on an attack exactly three hours late bscause of the delay
in the receiost of ths order.
2.  SUPPLY

The euprly plan was entirsly inadecuate and Hlans Por resupply

wers practically non-existent. Th2 comnany cormandsr failed to
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insure that eall ﬁen of the company receivsd rations for the day of
12 ¥ovembar and elemsnte which had been forward of the company
moved out without the recaipt of the ration. Fo plans for resupﬁly
following ﬁhe seizure of the objectives were made and no resupply
weeg accomplished during the night 19—é0 Novembsr, with the result
thet men >f ¥ Comnany wera without rations and did not have the
full amount of emmunition normally carried. Again, after the
casture of HILL 578, no suppliss were received until the following
_ day._ Thourh thé failure to obtain additional agpunition did not
prove tc be & critical point, hed an increassd amount of firing been
rzquired, a very serious situation csuld have fesultedm The lack -
of food nost certainly‘decrsased the fighting efficiency of the men
an& added to their discomfort on the nighﬁ 25—21 Kovsmber. A plen
hed been made for the members 5f K Company to carry sleeping ba;s
for use following the capture of the obiectives, but the execution of
thz plen was not carried out. The item, though lightweight, proved 
too cumbarsome to £he majority of the men inrtha attack, and was
discarded, with the result thet members of the company were forced to
spend two cold, fall nights in the VOSGAS with only their clothing as
protection against‘the elements. A more suitable plan would have
bzen to drop thﬁse iteme prior to the attack and have them brought
Forward fof'use at night. |
2.  EVACUATION

No plene were made prior to the operation to have litter bsarers
teams following close behind the asesaulting unit. As 8 result.of this
lack of prior plamnning and the absence of prompt action ae the
situation develowned, evacuation wes completely inefficient and

inadequete. The aid msn with Company X performed their duties
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admirably, but this was the only link in the chain of evacgation
functioning propérly. It isrentirely iliogical‘that the rearward
movement of casualtles from an objective wﬁich a.company.had talen
in lees than an hour, should mot begin for over four hours aé was
the case of those wounded in the capture of the first position.

When BCIS LU PATIT FAYS wae captured on the efternoon of 19 November,
there was adsquate time for evacuation prior to darkness had the
medical personnel followed up the assault units closely enough.
dowever, they did not and the result was thet one wounded man died
tefore ho was evacuated and another remsined in the woods for BpnNrox-
imately eighteen houre after he was wounded before movement to the
rear wes begun. Finally, on HILL 578, the casualtles were fbrced to
remain overnight in the vieinity of where they had fallen, and 1in
most unfavorable weather conditions. This complete fallure of the
evacua?ion system, definitely caused unnecessary suffering for the
wounded, lowered morale of all troops in the vicinity, and poseibly
caused the death of one men. Roth the battalion commander and
company commander failed in their.planning; and both should havg
trlzen more agoresasive steps to put evacuation into effect wheﬂ the
nead arose, even thdugh plans had not bsen mede.

4, COMPANY LATE FOR INITIAL ATTACK

In my opinioﬁ, ons of the greatest sins that cen be committed in
combat is the failure to crosa a line of departure on tims. Company
¥ committed thies sin in ite firet attack of the war on 19 November 1944,
This was caused by the fact that part of the unit could not be located

in the assembly area, an area which had been occupied for more than
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one day by the comnany. The caﬁse for the insbility to locate

this aquad was the fact that two squade of the rlatoon had bheen

moved out from the vosition. However, this was no excuae as

several stoeps could have beeh taken tc nrevent this occurrence.

The soquad could have been shifted to a poeition adjgcsnt to the

other platoons, or if this wsfs not ﬁone, the route to the squad

should have heen carefully located during dayligsht, end marked if
necessary. In addition to the above, the equad ieader should have
been.so well informed of the situation that he'wauldlhave taksn
 necassary otens to havs his squad awake and ready to move out with

the company on schedule. Even after.difficulty was encountered in
locating tre unit, the company éould have still reached the‘line of
derarture on time, had ths company executive officer made the decision
immediately to move out without this portion of the company, & decision
he finally madae. In justice to the executive officer, it shou}d be
nointed out that this lack of a prompt deﬁision was t0 a great extent
related to the personalit& of the company commander and his procedure
in rﬁnning thz comnany. fhroughout training‘and during the short
while of combat orior to this operation, he demanded that he personally
make the majority of decisions, regardless of how minute, thué making
the executive officer hesitant in maicing hisg deciéion. As was pointed .
cut when discussins communications, the failure of the wire line
prevented contact of the commander. This delay in crossing the line
of devarture, forced the company to cross open zround under conditions
of good vieibility and permitted the enemy to observe and fire upon the
comveny, thus causing delay and casuslties. It ie-felt that hsd the

com>any moved out on time, the advantage of rostrictad vieibility could
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hiave beer employed to hasten the capture of the obiactive and to

minimize the number of casualties.

5. CCSITILN OF LEADERS DURING ATTACK

Thé comrany commender and his platoon leadefs fought at or near
the head of their resvective units throughout the engagemenﬁ. AsS
wae noted ir the crossing of the lins of departure and in the initial
firing, when subi=cted to eﬁemy fire the msn, having never made e
previous attack, were nervoﬁs and hesitant in moving out and in
returning the enemy firs. The final agsault against the first
objsctife resulted when ths 3rd platoon leader rushed out ahead of
his pletoon.  In the clsaring of the third objsctive the lst plaﬁoon
izader move? out at the head :f his pletoon and was killed. In the
movemant onto HILL 578, the company commender wes out in front of'the
compeny and was unable to move due to the volume of enemy fire.

By thé ieéders moving in front gf ﬁheir unit=, aggreseive action
was mainteined throughout the fighting. Ead the compeny commander notr
led from the line of desarture, further delay would have been encountered
and it is possible that full eppreciation of the terrein might not have
been obtained by subordinates when initially moving in column.  Though
the off cefs of a unit are not designed to pe riflemen, it became
necegsary for the commander to fire the first'}ounds arainat the enemy
poeitioﬁ tc breek the tenseness and start his unit firing. This could
not have been accomplished from & position farther to the rear. By
‘being with the leading units, the coﬁmander grasped the eituation .
immedietely and took decisive action quickly. However, an adverse
situation resulted when he was unabls to move on the slopes of HILL 578

and thus had no control over hils company and was unable to effect any
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action. Also the poeitions of the subordinate leaders bf the
company resulted in & high percentage §f casualties &mbng leaders -
two plataon leadere, one platoon sergeant, end one squad leader,
almost fifty psrcent of the total of nine casuelties suffered on

19 November, causing their loss to the company for future operations.

5. USZ JF SUPI Ol IXG WEAPCKS

One of the means by which'a commander may influence an sction is

- the use of supporting fires. For the operation on 19 November, the

decielon as to the use of this means was delegated to the assault
company commander by the battalion commander. The deciaion.of not
using eny supnorting fires preparatory to the attack across open

ground tcward the first objective in an effort to gﬁin surprise,
eprarently met with some gaccensg. This point is indicated in the

fact that no high angle of fire weanona were brought to bear against
Company K, though the capability of firing in the area existed since
the lst rattalion élements were subjocted to artillery and mortar fire.
Sur»rise was not complete however, but this can more readily be coneid-
ered %o havs resulﬁed from the f&ct that X Comneny moved out late,
rather than the fact that the {ack of preparatory fires failed to
g.chieve surprise. After surorise had been lost, there was no need to
restrict the use of supprorting fires other than the limitations of the
weapons. The 40mm mortar fire was correctly and effectively employed
against the enemy machiné gun position delé&ing the company near ite
first objzetive. . The use of artillery and 60mm.mortars preparatory to
the fump-off for the second objective proved very effective, due both
to thz accuracy of these fires and to the close and rapid fellowing of

ths fires by the leading elements of Company K. The result was that

3%



Germans 1n well prepared and caﬁouflaged nositions, and holding the
advantege of observation in the thick woode, were unesble to deliver

any fire against the rapidly moving essault troops. Though the success
of proverly used supporting fires had just been witnessed, ths company
commander did not take full advantage of these weapons in thse capiure

of BoIS DU PIMIT FAYS end an actual misuse of the weapons oceurred in
connection with this objectivé. The fires placed on the ares while the
éompany was mpviﬁg from the first to the second objective may have had
gome effect, but sinﬁe they were not followed by a preparation immediately
prior to ths comvany closing onto the position, it 1is felt that any
effectivensee, ae used, was outwesighed by ths fact that ths enemy haed been
warned over two hours ahead of time to expect our forces. Ead the company
commandsr raguested and received artillery or 8lmm mortar fire on 3uIS DU
PEITIT FAYS when within assaulting distance, and followed this fire by
closins rajidly, it is felt that the position could have been more easily
secured and that fewer casualties would have fesulted.

7. U3E UF I7FLE PLATUGON To SUTPOAT ASSAULT UNIT BY RIRE

| Tnen it was dircovered that ths move off the first obiective toward
the second objiective would require the croséing of a cleared strip
appreximately 75 yards in width diractly,in front of highly probable
enemj positiona; and ﬁith expoeed flankse, the decision to use a rifle
rlatoon and ths lirht machine gun section to eupport the advance of the
espsault platoon by fire, was reached. This fire delivered at ths most
rapid ﬁossihle rate and directed to spray the wcoded ares to the-laft
front. assisted in preventing th= delivery of enemy fire as the leading .
slemente of tr= company crossed ths cle&ring. In addition to this fact,
the iarve volume of friendly fire, had a definite psychological effect
on  the members of the lst nlatoon in the assault as they moved out

without hesitation and with speed and confidence. Had this fire not been
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delivered, it would haeve been possible for any Germans to ths left
front of ¥ Cmmpany to deliver flenking fire on its lsading elements
when in the cléaring. Though this use of & platoon is not a
orzecribed doctrine, 1t ovroved successful in this particular aituaﬁiop.

e. Fallidol OF TH7T BATTALION T0 ATTACK EILL =78 on 19 NOVIMBZR

Though the battalioﬁ commander had received a change of mission
and orderse to capture HILL 57é orior to the time X Company moved from
its secord obj=sctive, the company wes ordered to continus to the |
original third objective, rather than diverting its attack to accomplieh
thne nsw mission. The position of the conmpany was only approximately
500 yards from the summit of the hill, while the distance to BCIS DU
PETIT FAYS wae some 950 yards, and these woods were approximetely 13C0
yards from IILL 578.  4ith the fall of RAUN L'ATAPE to the 397th
Infentry, ths importahce.of the third cbjective was decreased.l It
the battalion commander felt that two companies were nscessary to
achisve the new mission, as he d4id on 20 Novamber, I Compeny could aeve
-been movad forward teo attack along with K Company te HILL 578,_and BOIS
Dd PATIY FAYS bypassed. The enemy had been dislodged from their
positione in the area K Company had pazssed through and were prohably
not prewvered for &an attacg against the higher hill. By deiaying this
drive ancther day, the opportunity was afforded the Germans to gather
disorganized personnel from both the zone of the 3rd battalion and that
of the lat battalion to defend thie height. It is felt that had the
initial euccesses of K Cmmpany been follozed by an attack against HILL
578, the enemy would have been caught unprepared, the casualties
sufferéd in BGIS DU fETITS.FAYS could have been avoided, and one less
day without resupply in the mountainous terrain would have resulted.

LESSCNS

1. A pood commnications system is esesential for efficient
e S 3 oy
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operations in combat.

2. An sttack in mountainous terrain demands careful plamming

~ .
T ancaaese. S - g B

for resupply.

-

3. Litter bearer teams should follow closely behind assault

units in the attack izt
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4- hnits in aaaembly areas mst taka all nscessary steps to

it gt i e SRRV © ST s

insure crosslng the line of danarturs on. time.
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5. Company commenders and leaders of compeny units should be

near the head of their unite in an attack to insure prompt and "

s > " o

aggressive action, thouph casualties must be expected and occasional
loas of control enticipated.

5. Surprise may be gained hy attacking without preparatory

fires, but onece surprise is lost, supporting weapons should be used
il ——r

to fire on liksly enemy positions on wooded objectivea, and fires
closely followed by assaulting infeantry.

T A rifle platoon canbe effectively ) used Lo, support an attack

T i
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by fire in specisal situationa.

Y .

8. Once the enemy has been dislodged from its initial pbsitions,

the etiaclking foree should teke advantage of success and act

mm.nmw&w TR R NP———

aggr3531ve1y to seize 1ts obwective.
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