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OPERATION "OVERLORD"™

Plane and Preparations vto 5 June 1944

INTRODUCLION

It has been said cthat memory is fleet .evceseccnsvrs

After World War I and the Armistice, Germany was kept
in the role of a subdued, conquered nation. The bonds were
released gradually and Germany was allowed to grow and again
become a First c¢lass nation, Under cthe prodding and guid-
ance of Hitler who came into power im 1933, Germany began
to conquer and undermine the small neighboring countries,
one by one. Finally, in 1939, Germany reached such & po-
gition of strength aﬁd power that she was strong enough tveo
challenge Ghe whole world vo war., (1)

(See Map No. 1) 1In March, 1939, Hitler voiced his
challenge 50 the world by invading and oeoupying &1l that
remained of Czechoslovakia; in May, signed and entered into
g full military alliance wich Italy; and in September, in=-
vaded Poland. (2) -

These successes were followed by invaaioné of Norway
and Denmark (April, 1940), (3) Barely waiting to complete
these cecupations, Titler rapidly invaded and oceupled Bel-
gium, ¥olland a2nd France, L[his advance was completed by
June, 1940, and included the darﬁ, hopeleas hours of Dun-
kirk (29 May - 2 June). (4)

Hitler now rested his invasion forces and made prep-

arations for the Battle of Britain. FHistoriens will spec-

(1)} A, pp. 29-30; (2) A, pp. 35-38; (3} A, D. 42; (4) A, pp. 46-54



ulate for years to come as 0 why Hitler did net -invade Eng-
land during vhe summer or fall of 1940, He did make elab-
orate preparations and subjected England to a desperate
aerial bombardment intvending to destroy its will to fight

and to force its sgurrender, He failed in both miseions. (95)

During the Battle of Britain, the Germans turned their
eyea to the Balkan countries. Hungary, Rumania aﬁd Bul-
garia were joined invo the axis without & battle (November,
1940 - Mareh; 1941) and Yugoslavia and Greece were erushed
for déring to stand in the way of the Axis aggression (April,
1841). In May, 1941, Germany occupied Crete, (6)

Still not satisfied, Titler invaded Russia in June,
1941; snd cont inued aeross that country to Stalingrad be-
fore he was stopped (August, 1942)}. (7) During this same
periecd, Axis foreces were pushing a eampalgn aleng vhe north-
ern shoreg of Africa intending c¢o invade the Middle Zast,
but were stopped at El Alamein by the British forces (July,
194z2).

When the Axis forces were stopped at Stalingrad and
Egypt, the tide of battle changed. +The Allies began Their
offensive action. |

(See Map No. 2) The beginning of the Allied offensive
was formed in October and November, 1942, in Afrieca, British
troops broke the stalemate at E1l Alamein and won a decis-
lve vietory over Rommel's forces, AT ‘he same time, an
Allied invasion forece was making an almost unopposed land-
ing in North Africa. All Axis forces were ccmpelled To

ceage hostilities in Africa in June, 1543. This gave the

(5) A, pp. 55-60; (8) A, pp. 68-80; (7) A, p. 162



Allies greater cont:ol of the Mediterranean, saved the Mlddle
Bast and liberated Afriea from Axis controel. (8)

An Allied offeneive also took form in Ruseia during the
African campaign. After smeshing and battering at Stalin-
grad for over two months, the German armies were forced to
withdraw by the stubborn, determined Rugsian offensive in
November, 1942, This withdrawal constituted s decisive de-
feat for che German forces. (9)

On 9-11 July, 1943, American and Brit ish foreces again
took the initiacive and invaded Sieily, another Axis~held
positien., All enemy forces on Sielly withdrew intoAItaly
7-16'Augu=t, 1943, only 38 daygs after cthe invasion. Shortly
thereafter {3 September, 1943), the Fascist government of
Italy surrendered ﬁnconditionally, (10) On the same date,
the Allies invaded the toe of the Itglian peninsula and
started a move toward Northern Italy. The Allies battled
furiously with the German forces for every ineh they gained
as they moved slowly up the Italian boot. They were halted
by the Germans at Anzio and Cagsino {(March, 1944). The
American &nd British forees lacked men and ships to continue
the advance. (11) |

By the spring of 1944; the Russian army had pushed the.
German forces from Russian soil back into Poland and Ru~
mania, (18) _

‘fhis brief outline of the action during the first four
years of World War II refreghes cthe memory and presencs the
gituation as it was in the spring of 1944. On & June, 1944,
the Allies crossed the English Channel and invaded France.

(8) A, pp. 180-192; (9) A, pp. 192-193; (10) A, pp. 214-217;
(11) A, pp. 220-229; (1l2) A, p. 257.
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This monograph covers this cress-Channel invasion,

Operation OVERLORD, Plane and Preparations to & June, 1944,

THE CONCEPIION OF OPERAIION OVERIORD

Before entering into the diseussion of Operation OVER-
IORD, it is well co go sgein into the early years of World
War ;I t0 determine how and when this operation was conceived.

Durinz the first Anglo-American conference in Washing-
ton (December, 1941), Precident Roosevelt and Prime Minister
Churehill agreed upon unificébion of the war effort of the
United States and Great Britein, and upon & trang-Channel
invasion into Burope at some future date., It was aleo de-
cided that the defeat of Germany held priority over the ﬁe-
feat of Japan., (13)

Probably the most important result of thias conference
wag The agreement to develop a method for the control and
girategicsl command of Ghe Ameriean and British war boten-
t1al, This agreement resulted in ithe prompt de?elopment of
a procedure for gaining unity of Allied war effort through
the Combined Chiefg of Staff acting under the direction of
the leaders of the United States and Great Britain. The
Combined Chiefs of Staff was composed of the American Joint
Chiefs of Staff, (the Chief of Staff to thé President, the
Chief of Staff of the Unived States Army, the Commander-in-
Chief of uhe.United States Fleet and Chief of Naval Opera-
tion, and the Commanding General United States Air Forces)

and four representatives of the British Chiefs of Staffl.

(13} ¢, p. 53.



I'he Combined Chiefs of Staff, acting under the diréc-
tion of the leaders of their regpective countries, directed
all Allied military operstions and aided them-in degig-
nat ing supréme commanders for thege eperatiqna. The pro-
cedure, Thug developed, provided ¢hat a designated supreme
commander had uhe.same command responsibilities for his.conh
bined forces as he would have had if all his forces were of
one country or service, and was directly responsible to the
Combined Chiefs of Staff. This procedure for Allied unity
was responsible, to a large degree, for the sucecess of the
Allied operacions during the balance of World War II., {14)

In April, 1942, General Margzhall was directed by Pres-
ident Roosevelt to proceed to London to confer with Mr,
Churchill about & plan for the invasion of Europe aerosg the
Englihh Channel. At that time, Ruseia was being'assaulted
by the German forcesg and was falling back under the Nazi
power. Stalin wags voicing an appeal for a second front as
 goon as posgible in order to divert some of the German forces
attacking his éountry. It wae decided, in regsponse to this
plea, that an emergency diversicnary assault, code name
SLEDGEFAMMZR, would be rade on the French coast in 1942;
and that an all-out assaulb,‘code neme ROUNDUP, als&o on Gthe
Fiench coast, would be set Tenvatively for the summer 6f
1943. | ‘

In June, 1942, Mr. Churchill again met with President
Roosevelt 2nd the Combined Chiefs of Staff in Waghington to
further discuss Operations SLEDGENAMMER and ROUNDUP. Iittle

wae accomplished on these two plans. While the conference

(14) €, p. 53, p. 117,



was in progress, Rommel made his advance t0 El Alamein (See
Map No. 1) and the entire discussion turned to ways and mean®
of stopping the German advance into the Middle East. (15)

A monch later, General Marshall retumed to London and
it was ﬂecidéd that the ghortage of personnel and eﬁuipment,
particularly of landing eraft; and the advanced sesson ruled
out the possibility of a cross-Channel invasion in 1842,
Operation SLEDGEHAMMER wasg discarded. ‘

Further discussion brought out that an invasion cf North
Africa was che only operation practicable during 1942. While
this operaiion would not anawer the Russian's request for a
second frent, it would hold some German forces in Afriea and
aleo would tend to improve materially the critical Middle
East situation.

| This operstion, code name [ORCH, would take nearly all
available resources and would prevent the build-up for the
planned Operation ROUNDUP against Europe in 1843. 1In gpite
of thie, Operasion [ORCH was ordered in August, 1942, Op-
eration ROUNDUP followed Operacion SLEDGEHAMMER invo dis-
card. (16)

It might be brought out here that the Allies feared that
the German offensives in Afriea and at Stalingrad constituted a
gigantie pincers aimed at the Middle East and a poesible join-
ing with the Japanese in India. (See Map No, 2) It appeered
that the only way te prevent this was the North African in-
vasion and the defeat of Rommel's forces in that area. (It
was determined later that Hitler's plans did inelude the

joining of the two salients in the Middle East and that this
(15) D, p. 154; (16) D, p. 155,
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wag prevented by the Russiants heroic stand at Stalingrad
and by the crughing defest delivered upon Rommel at El
Alamein,) (17)

After the operation in North Africa waes well under
way, President Roosevelt and Mr. Churchill, with their Com-
bined Chiefs of Staff, met in Casablanca (January, 1943)
to diseﬁss the development of further operations after the
completion of the Tunisian campaign. The preference voiced
wag for an operation against Germany in Western Europe or
Soushern France, but it was felt that resources avallable
would noet permit such an eperation during 1943} Instegd,
gt1ll postponing the inveasion on France, &n invesion against
Sieily was ordered for 1943, However, & joint Anglo-Amer-
ican Scaff wag organized (o prepare a tentative plan for a
erosg~Channel operaticon. Thig staff waﬂ-placed under the
leadership of the Chief of Svaff to the Supreme Allied Com-
mander (designate), Thie organization immediately became
known as "COSSAC", (18)

Before the Sieilian sssault aetually took place, Pres-
1dent Roosevelt and Mr. Churchill and the Combined Chiefs
of Staff met at the IRIDENT Conference in Waghington (May,
1943), Iv was here that the Allies decided wo press the
HMediterranean éampaign to a point where Italy would be forced
to capitulate., Also, the assault on Europe from Great
Britain was re-affirmed., For plamning purposes, the spring
of 1944 was set as the target date for the invasion. Mr.
Churchill bestowed the code name, Operation OVERLORD, upon

this planned invasion of France, This replaced the discarded

(17) D, p. 154; B, p. 2; (18) B, p. 3.
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Operation ROUNDUP. (19)

The Quebec or QUADRANI Conference was convened 1n Aug-
ust, 1943, At thig time "COSSAC" presented & tentative plan
of the cross-Channel invasion for the consideration of the
Allied leaderg and staff. This plan was approved. (20)

During November and December, 1943, the SEXIANT Con-
ference was held in Cairo with President Roosevelt and Mr,
Churchill snd the Combined Chiefs of Staff attending and
was concluded at Teheran with Marshal Stalin, At this con-
ference General Dwight D. Eigenhower was designated Supreme
Allied Commander for Operation OVERIOED; Admiral Sir Ber-
tram Ramsey,.Commanderbin-chief of che‘Allied Naval Expe=-
ditlonary Force; and Air Chief Marshal Sir [rafford Leigh-
Mallory, Commander-in-Chief of the Allied Expedivionary Air
Foree., Air Chief Marshal Sir Arthur Tedder was later des-
lgnated Deputy Supreme Commander; and Fleld Marshal (then
General) Sir Bemmard L. Montgomery was designated Commander-
in=-Chief, Allied Expeditionary Land Forces, (Field Mar-
shal Montgomery's sppointment was for the period during che
preparation and training for the assault and early battles
in France,) It, Gen, (then Maj. Gen.) Walter B. Smith was
degignated as Chlief of Svaff to General Zisenhower; and Gen-
eral (then It, Gen,) Omar N. Bradley was designated as
Commander, United States First Army.

The target date for the invasion was set as 1 May, 1944.

(19) D, pp. 157-158; (20) B, p. 4.
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{HE COSSAC PLAN FOR OPERAIION OVERLORD

As has been indicated before, in August, 1943, COSSAC
presented a tentative pian for Operation OVERLORD %0 the
Alligd bommande#w. This plah_specified an invasion upon
Eur0pe.with three agsault divisions and two follow-up di-
visiona, -Airborne support, consisting of two-thirds of one
division and & build-up of nine divisions by D plus 5, also
was planned, Additional build-up would be &t the rate of
one division per'day, if wééther permitted. (21)

In order to choose landing beaches appropriate for the
assault operation, COSSAC had to take-into considernt1on the
following factors: o |

| 1. The range of fighter aircrafn_c;ver from bases

in England must be taken into accoﬁnt. |

2., Suitable dock facilities for build<up of troops
and supplies must be in or néar the gggault area,

Se . A_aheltered cossgtline ias desirable,

4, Suitable terrain for construction of air fields
rmust be available, |

6. [he strength of Germen coagtal defenses must
be considered. | |

6.  Beaches selected must be suitable for combined
operaiions. | | ) |

With the above factors in mind, the COSSAC planners'de-
termined that thé coagtline between Flushing and Cherbourg
ﬁas the only area that could be.given adeguat e fighber_air—

eraft cover., (See Map No., 3 )} Within this area, the beaches

(21) B, p. 9.
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most suitable for combined operations were, first, the Pas
de Calals area, between Gravelines and the Semme River; ind,
gecond, in the Baie de la Seine, between the Orne River and
the Cotentin Feninsula.

The PasAde Calais area was closer td Great Britain and
would provide for a maximum of air cover and quicker turn-
around for shipping. Yowever, these beaches were very strong
in enemy defenses,

In comparison, the Baie de la Seine beaches were lightly
defended and provided a sheltered coagtline; the Ports of
Cherbourg and Ie Havre answered the need for nearby harbor
facilicies; and the hinterlaﬁd fulfilled the need for ter-
rain suitable for air field constructien.

COSSAC chose as the assault area the stretch of beach
between Grandcamp and Caen, in the Baile de la Seine area
of the French coast. This sector was giveh the code name,
NEPIUNE. (22) |

The 00SSAC plan also recommended s manageément chart
for the operatidn. This chart was accepted by uvhe Allied
leaders and resulted in the designations of the Supreme
Allied Commender and hie Cemmanderg-in~Chief as has previous-
1y been discussed, (See Chart Ne. 1) r[his management ohart
provided for an American'Supreme Commander, Allied ﬁxpedi-
tionary Forces; and British Commanders-in-Chief of Naval
Forces and Air Forces. It did not provide for = Commsnder-
in-Chief of Iand Foroes. Under thig plan, each nation would
have its commander over her own grouqd forces.,

After General Eisenhower and his staff studied the COSSAC
(22) B, p. 7
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plan, their reacvtion was that the assaull area was TOoO re-
strieted so expleii initial beachhead successes and that the
weight of the agsault force and the alirborne gupport was too
gmall., Also they felt that, initvially, the Allied land
forces should be under cne commander to facilitate training
and planning prior to the assault; and for go-ordination dur-
ing the agsault and early battles.

Tmmediately, General Eisenhower recommended %o the Com~

bined Chiefs of Staff that:

1. The width of the assault area be increaged ©oO
ineilude the Orne River on the east and Varreville on the
wegt., (See Map No. 4)

2, The size of the assault be increased to five
divisions =nd the airborne support be increased to two, and
if possible, three divisions.

%, A .Commander-in-Chief, Allied Expediticnery
1and Forces be designated, (23}

The first two recommendationg received objections. 0o~
incidentally, the greater part of these objections was founded
upon an operation General Elsenhower had planped while &till
Supreme Commander in the Mediterranean Theater. This was
Operation ANVIL, an assault sgainst Southern France. As Med-
{terranean commeander, he had planned and fought %o get land-
ing eraft and shipping away Irom Operation OVERLORD %o mount
- his assault from the Mediterraneén. Now he was on the other
end, planning and fighting to get the land ing eraft and ship-

plng alloeated to OVEELOFD av vhe expense of ANVIL. He was

not in &n enviable position. All hie Mediterranean arguments

(23) E, p. 26
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could now be used ageinst him.

He finally suggested that Operation ANVIL be reduced
to one division and held in abeyance until German weakness
in Southern France justified the weaker agsault., Thie sug=-
geetlion wasg accepted. Operation ANVIL was postponed from
3 May, 1944 to 10 July, 1944. (Later changed to 15 August,
1944). Shipping and landing eraft Ilntended for the Medi-~
terranean were allocated for employment in the assault from
Great Britain. {24) | |

Thie allocation did not entirely solve the problem of
shipping and landing craft. There still was not enough of
either to mount neceesary troops, supplies and materiel.
This problem continued To.-be persistent and critical almost
up to D-Day. (25)

The third recommendation was spproved. Field Marshal
Montgomery was appointed Commender-in-Chief, Allied Expe-
ditionary lLand Forces, and plans and preparations for Oper-

ation OVERLORD continued.

LOGISTICAL PROBIEMS

While General Eisenhower wags trying to solve the prob-
lem of shipping, landing craft and airlift, the build-up of
supplies and troops from America to the United Kingdom was
- gradually increasing.

Indirectly, the planning for the build-up of troops and
suppliegs for Operation OVERLORD had begun in April, 1942.

At that time, a jolnt logistical program, code name BOLERO

(24) B, p. 11; (25) K, p. 347.
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had been set up.

The mission of BOLERO ﬁas to move from the United States
and receive in Great Britain an American Expeditionary Force
which was to be organized, equipped and trained %o assure
its abilivy to earry out the following three-fold mission,
co~ordinated with British foreeé:

l, The conduet of an air offengive againet Ger-
many in 1942;

2., The cenduct of a major invasien of the Euro-
pean Continent in 1943 (Operation ROUNDﬁP); and

5; The conduct of a2 diversionary mission against
the continent in 1942 (Operation SLEDGEHAMMER). (26)

At first, the flow of croeops, supplies and equipment
from America to England wes small. Nearly all dvailable gship~
ping was being used to set up defensive positions in the Pa-
¢ific where the gituation was eritieal. During the first
half of 1942, only one divigion was moved into the United
Kingdom. (27)

In July, 1942, Operation SLEDGEHAMMER wae cancelled, In
August, Operation ROUNDUP was discarded, and at iLhe ‘same time,
the BOLERO staff and service and construction foreces were d4i-
vided. Cne group moved to North Afrieca to support the African
invasion (Operaﬁion TORCE). The others stayed in England to
accomplish tThe remaining phase of its build-up mission: che
conduct of an air offensive ageinst Germany in 1948. (28)

The build-up of Air Force personnel, supplies, equip-
ment and fecilities continued, Airfields were consiructed %o

bagse the air offensive against Germany. Depot and transpor-

(26) F, p. 85; (27) F, p. 96; (28) F, p. 97.
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tation facilities were enlarged and developed. DBy May, 1943,
there wmere 156,000 U. S, troops in the United Kingdom, of
which 90,500 were Air Force personnel, Of the remainder,
28,000 wWere Ground Force troops and 37,500 were Service Force
troops.

Although vhe invasion against the continent had been
ruled 1mpraeuicab1e for 194%, leogistieasl and operational
planning continued unsbated., Early in 1943, projected plans
provided for a steady increase in the flow of supplies and
equipment to insure suffieient stockpiles for che impending,
but not vet egtablished, invasieon of France.

Supplies and equipment included large quaniities of
Clase 1V and Clase II items over and above T/SA and T/E
allowances. Required transporteation, ordnance znd engineer
items necesmitated long-range progurement procedures. Pro-
jectg of an operational nature were developed., In many caées,
these projects were for construction programe in France and
included pipelines, airfields, harbor repairs, warehocuses,
hospitals and rallroads,

Past experience in Italy indicated the Germans would
systematieally destToy the porte before the Allies could
capture them, The project for reconstruetion of such'ports
ineluded requirements for warehouses, barges, Qranes, doeck
equipment and the necessary construction materials. In al-
most all cases, these supplles, equipmenu.and mat eriel had
50 be in Englend prior te the invasion. ({29)

In August, 1943, OVERLORD wag firmly established. Be-~

fore this, the equipment priority for England had been very
(29) F, p. 97.
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~low., Difficulty had been experienced trying to meet the
theater build-up requirements., In December, 1943, Gthe Zuro-
pean Theater was placed at the top cf the theater priorities
to overcome this diffieulty. At this time, it was planned
that OVERLGCRD would conginue ungil D plus 90. It was de-
cided, in order tvo fully utilize all shipping, that any sup~
plies, equipment or materiel needed during the OVERLORD per-
iod would be shipped a8 scon as 1t was availsble in U, S.
ports, regardless of how 1ts use was phased into the over-all
cperation.‘ fhis procedure aided materially in meeting the
operational Trequirementg and in insuring that all necessary
equipment and materiel were on hand in Englend prier Lo Lhe
inveaglon, |

Early in the build-up program, il Wwas determined tThat
more economieal use could be made of available shipping if
2ll organizational equipment of the tTroop units was shipped
prior to vthe troeps' embarkation. This was called "pre-
shipping". Since the majority of the combat trocps for Tthe
invegion were shipped to England during the early part of
1944, this "preshipping™ plan paid off With‘big dividends.
Mueh valugble shipping space in the troop ships was utilized
for high ﬁriarity_or emergency equipment, which otherwnise
might have remained at U. S. docks for an indefinite period.

No sooner was one problem solvéd than another appeared.
After January, 1944, an available cargo backleog steadily in-
oreased 1in fhe Uniced States' ports. This was partly caused
by the high equipmentrpriority,'bux more it was due to inade-

quaey of port facilities in Britsain. Almost &l of this back-
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log was supplies and equipment not needed until the invasion
was underway. To ease the load on the 3rivish poerts, sched-
uled cargo ship sailings were reduced from 120 to 100 per |
month. "Commedity" and "pre-stowed" loading was initiated
alse, "Commodity"” loading was loading a2 ship solidly with
only one item, such &§ lumber, rations, ammunition or cloth-
ing. Ships thus loaded could be utilized as floaving ware-
houses, and could be unloaded when c¢pportunity appe#red.
"Pre~-gtowed™ shipe were "tailor-loaded™, as specified, with
food, aemmunivion and egquipment, <Thege ships were to be
held in British harbors until needed at the invasion beaches,
then moved directly to the beaches and unloaded. Both meth-
ods of loading greatly eased the turden on ports, rallroads
and depots., (30)

The logistical eperaticn for OVERIORD was one of the
- greatest, 1f not the greatest, loglstical operation in all
military history. Plane were made and carried out o tTeng-
port more ¢han 1,600,000 trcops and their equipment from the
United States to Great Britain., Allied troops totaling
2,876,499 were sheltered, hospitalized and supplied. Pro-
vigions were made for 20,000,000 square feet of covered
storage and shop space; 44,000 sguare feet of open storage
and hard standing; and parking areas for 50,000 military ve~
hicles. There was construection of 270 miles of railroad
and.163 airfields. Shipment was made to Great Britsain of
20,000 railroad cars and 1000 locomovives. During the year
prier to D~-Day, 5,530,000 measurement tone of equipment, =sup-

plies and materiel were shipped into the United Kingdom. (31)

(30} F, p. 97; (31) D, p. 156,
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SPECIAL PROJECLS

Severzl projects have been singled out for special con-
gideration in this zection because of their importance to
the planned invasién, and to point out the varied complex-
ities encountered by the leaders of OVERIORD., These pro-
jeete are Operation MUIBERRY, Operation PLUIO and the DD
Tank.

Hitler was quoted as saying, "If we hold the ports, we
hold Europe.” Intelligence information indieated that this
thought was being expleited by the Germans, Fortifications
and obstacles around and in the vieinity of all the major
ports grew stronger every day. The enemy was steadily build-
ing the strength of the vaunted Atlantic Wall.

Planners for OVERLORD eyed these preparations with ap-
prehensipn. ~I'he pogsibility of quick capiure of a majof port
wWag becoming remote and the Germane had the added advantage
of gseveral months' time to increase their coastal defenges.

During the period between the invaszion and the acqui-
gition of a port, the Expeditionary Force wduld be entirely
dependent upon supplies and troeps that could be landed cver
the besches., T[he sloping and fhallow beaches in the invasion
" area would force ships to anchor four or five miles out in
the bay. This, in tum, would necessitate the use of thou-
sandg of #mall eraft to ferry supplies and troops to the
beach,

With fevorable weather, this type of supply operation

might prove adequate, But the weather in the English Channel
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was 100 unpredictable., If a heavy blow came in from the
north, small craft would be entirely unprotected. rhey

goon would be besched and wrecked., The supply line fof

the Expeditionary Force would be cutb. 'Ihe success of Lhe
invesion would be very dubious. This was‘pfessimistic
reasoning but it characterized the thoroughness of the COSSAC
planners, ‘ '

To insuredghe Allied supply line would not be depen-
dent upon the whims of the weather, Operation MUiBERRY was
coneeived. This operation provided for the construection of
two artifieial harbors, each the slze of the harbor at Dover,
England. +T[hese harbors were to be pre-fabricsated in Eng-
land, towed aecross the Channel and installed off the invas-
ion beaches, one in the English sector and one in the Amer-
iecan, by D plus 1l4. It was estimated that between these two
harborﬁ, 12,000 tons of supplies could be delivered to the
Allied force each day in spite of the weather,

Complet e secrecy of Operation MUIBERRY was paramoﬁnt.

A vital faetor for its immediate success was surprise to the
enemy. Hitler's plan for defense might have been dragti-
cally changed if he had learned of the project, (32)

Operauion‘PLUTO wag conceived when it beeame apparent
that gas and o1l supply to the continent would be extremely
difficult. Lo alleviate this problem a "Fipe line Under [ he
Ocean%, (PLUIO), was planned. fhis project provided for the
construot ion of huge, covered storage tanks on the Iele of
#ight. These tanks were connected by pipelines to English

porse. This allowed tankers to discharge their cargo into

(32) L, pp. 89-01.
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the storage tanks on the Isle of Wight. From the storage
tanks a five-inch line was laid partially across the Eng-
ligh Channel pfior to D-Day. This line was %o be completed
to the Freneh Coast as soon as possible after D-Day. (33)

The DD Tank was considered the gecrei weapon of the in~
vaslon, Thia.tank wag degigned to go in wizh the first
agsault wdve. It was felt that the use of armor in this
manner would completely surprise the enemy. In previous
amphibious operations, tanks sculd not be landed until &
beachhead had been seized and secured.

A British designer developed the DD Tank about three
years before D-Day. The prineciple involved was to meal @
canvas sereen arocund & Ltank in such 4 manner as O enable
the tank to float, The screen was of sufficient height to
enable the tank to sink into che water until it had dis-
placed its welght, and still leave sufficient free-board to
keep the water from flowing in on the tank. {he screen wasa
s0 placed as tc allow limited mobility on land.

Upon landing, the soreen sould be dissarded easily to
leave the tank free for normal movement., Medifieations to
the tank were neceazary to enable it ©o propel 1tself in
wat er., [Ihe modifications gave The tank a dﬁplex drive.
Thus the'name Duplex Drive or DD fank, Three Ameriean tank
battalions, the 70th, 741lst and 74%d were equipped with these

tanks to take part in the invasion. (34)

(33) ®, p. 7; (34) I, p. 42,
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AIR OFERATIONS

In January, 1943, the commanders of the Amerisan and
British Air Forces were directed to launch an ever-inecreasing
air attack upon the German Army on fhé continent of Eurepe
(Operation POINTBIANK). [The attacks were to continue around
the clogck, day after day. The objeetive, generally, was %0
reduce the enemy's fighting potential; and, specifiéally, to
reduce the enemy's capacity to oppose the Allied Forees when
and where the Alliies invaded the continent,

Thig directive might be considered the start of air
preparations for Operation OVERIOHD. Joint Allied air raids
had been in existence zince July, 1942, when gix American
aircraft partieipated with & Royal Air Force attack into
Holland, |

From January, 1§45, the Ailied air thrusts grew stronger,
bolder and more damaging. I[he around-the-clock technique was
developed. American planeg took the day shift; the_Briuisﬂ-
the night . |

Althouch the Allied attacks had grown gtronger &nd more
damaging, their size was 8till limited beesuse of plane losses,
the needs on other fronts and the ghortage of adequate bases.
In January, 1944, the U, S. Strategie Air Foree in Europe was
formed, Needs on other fronts had lessened by this time; air
bases were available and the number of aireraft available was
growing steadily, It appeared that the time was right to
accomplish the first mission c¢f the Strategic Air Forece: To

galin alr superiority.
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On 20 February, 1944, almost 1000 U, S. bombers under

“ifighter emecort struck at fighter plane factories in Germeny.

"' These attacks on plane factories continued vhrough 26 Febru-

ary. AU the end of that week, the Germans had lost &92 alr-
graft in the air and an undisciesed number on the ground,
More important, many aireraft factories had been destroyed
or damgged to such an extent that plane output was seriously
impaired. The Germsn Ailr Force was not ineffective, but 1%
never recovered from that week in February, 1944, |

In planning the air support for OVERLORD, it was con-~
templated that the Strategic Air Force would support the
operation in three phases:

l. Subjugate the German Air Force and gain air
superiority,;

2. Reduce the enemy war potential by destroying
factories and o¢il refineries, and by disrupcing communica-
tion lineg in Germany;

%, Isolate the battlefield by destroying or dam-
aging bridges, railrosd systems and roads in France and Bel-
gium from D minus 14 to D-Day.

The orizinal plans intended that the Strategic Air Foroce
operate directly under the Combined Chiefs of Staff for the
first twe phases and come under the Supreme Commander for
the lagt phase, Further study indicated thal the third phase
ghould begin abeut D minus 60. ({35)

AS the time approached for the air attacks in F:ance and

Belgium of the third phase, discussions and disagreements

(55) E, P 100
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arose as to whether these aitacks should be made, Great
pressure was exerted upon the Supreme Commander in an effort
to have him ocancel thig phase of the air support. Some Brit-
is leaders feared that these atbtacks on French and Belgian
g0il would antagonize and alienate the people of these two
countries. Estimates indicated that 80,000 French and Bel-
gian persons would be killed during the &ir raide. For a
time, this situation was eritiecsl, To call off the air sup-
port phane wag co invite almost certain failure for the in-
vagion. It was finally suggested that the French and Bel-
gian pecple could be warned of the air raids by such means
as dropping leaflets on the area to be bombed, by radio
‘ broadcasté and through vhe French Underground. This plan
was agreed upon ﬁy 21l a8 the solution to the problem, (386}

The attacks of The Strategic and Tacticallkir Forcea
during this preparatory period were carefully planned and
phased, Zvery effort was made (o decei#e‘the enemy a5 to
the loeation of the planned invasion. Only one-third of the
planned effort was placed on targets that threatened the as-
sault phase of the invasion. Heavy strikes were launched
égainst other likely assault beaches, The intensity of all
attacks was inoreased steadily. |

By D-Day, the air attacks had been so0 suceessful in
damaging ﬁnd dis-organizing enemy communications that he was
guffering from a eritieal shortage of locomotives and rail-
way cars; coal stocks were ﬁearly depleted; and 74 tunnels
and bridges leading into the assault area were damaged or

destroyed to such sn extent &g to be impassable. (37}
(36) M, p. 233; (37) E, pp. 15, 16,

- 26 -



LRAIN ING

The tralinjng for OVERIORD wﬁs, for the most part, the
normal training conducted for units prior to combat. Early
in 1943, training areas were set up in Greai Britain in
spitg of the crowded conditions of the British Isles. 1In
many cases, the Britiﬁh subjects were moved from the selected
giteg or blocked from these areas, However, the Britiah'
people took these ineconveniences in theéir stride,

Some of the assault forces partiecipated in meck exer-
ciges to test the principles of the invasion plan., Be&ches
were chogen in England that were ag nearly like the Bale de
la Seine beaches as possible. Obﬁtacles, mines andrdemo-
litions were placed on these beaches in the same manner &s
they existed on the invasion beaches. The assault forces
for these exercises Were moved into the concentration areas;
procesged thiough and embarked on landing craft as was in-
dicated in the mounting plan. Conveye were then made up and
moved to the assault beaches, Every detall was ecarried ocut
t0 make the practice assaults as realistic as possible. Alr-
craft ocover and support were provided, <[he beaches were
bombed prior to the assault. Naval guns fired their sup-
port and the forces moved onto the beaches covered by naval
gunfire and other supporting weapons. DD Tanks were tested
for their role in the assault,

Some of the exercises were notable for confusion and
iaek of co-ordination. Others went off smoothly. Regard-

less of the outcome, each exercige taught new lessond,
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New techniques were developed; old ones discarded. .Naval
crews received invaluab le training in handling and landing
troops on the proper objectives, New control measures were
developed and adopted or disoarded according te their suc-
cess In the exerclses.

The results of thege exerciges were invaluable toward
insuring the success of the invasion., Many of the tech-
niqnes and much of the eguipment to be used in the invasion
were t? yet untried in combat. The mock exerciges served

as machines to test ¢heir value to an agsauls and the féas-

ibility of their use. (38)

MOUNI NG OVERLORD

Service of Supply, Buropean Theater of Operations was
charged with the responeibility for mounting OVERIORD. Im
Septerber, 1943, a British exercise (HARIEQUIN) was con=-
ducted to best The pfocedures as outlined in "Standing In~
st ruetions for Movement Control (Combined Operation ~ Short
Sea Voyage);" The :ésulta'of this exercise were carefully
studied and it was agreed uhat.che mount ing phase of OVER-
I0RD should follow, generally, the procedures developed for
HARLEQUIN. (39) |

Thege procedures provided for carefully phased,move-
ment of the troops and equipment through prescribed areas
until they reached the embarkatlon point and were loaded.on
their assigned ships or craft. In each area, certain de-

talls of co-ordination, orientation, supply and preparation

(38) K, p. 354; (39) N, D+ 2.
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of equipment were prescribed. In short, it was a step-by-

step movement of troops from their home statione in England

t0 the embarkation points. Esach step provided specified

element s necessary to prepare the troops for the invasion.

The prescribed areas through which the troops moved were:
(See Chart No. 2)

1. The Concentration Area: This was an area invo

whieh units first moved on their journey to embark. Here
they were gub-divided into concentration are& camps. In
these camps, units were provided with supplies and equip-
ment that had been lost, damaged or eongumed; residues of
~units scheduled for early landing were shed., Vehicles gnd -
packed equipment were waterproofed. The troope and vehicles
were divided into parties which were to load on different
ghips and eraft at different times in order to afrive at

the invasion beaches at The game Time,

o, The Marshelling Area: Here, zince all over-

head or regidues had remained in the concentration area,
units were no longer self-sustaining. "Hotel" accommoda~-
tions were provided forlall troops. All generai housekeep-
ing facilivies were furnished. Emergency supplies and any
missing or damaged equipmentlor sﬁpplies were issgued, ©Ship
and eraft parties, as they were divided in the concentra-
tion area, moved into separate oamps. Afjer moving into the
camps, the troops were sealed off from cuteide contact, for

it was here that they were briefed and oriented as to the

plan of attaeck and their duties in the attack.
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3, The Embarkation Area: This area conasisted of

a number of embarkation polints. Normélly, troops and ve-
hicles moved directly from the marshalling camps to an &s-
nigﬁed embarkation point, where they were loaded on the
proper shiﬁ or craft, Here again, the issgue of any last-
minute supplies or equipment was effected. (40)

The whole movement from the home station to the eﬁ—
barkation point was very complicated., Close co-ordination
and control had to be effeocted at all times. Movement
routes had to be pre-determined and marked. NumeTous close-
ly co—ordinated sontrol points had to be get up én the
routes. Permspnently assigned personnel‘had to be provided
and trained to operate each area and camp.

The southern coast of England was selected as the lo-
cation for mounting OVERILORD. Eﬁis area wag broken down
into concentration, marshalling and embarkation areas. Since
there was an ever-present threat of German alr attack, these
ingtallations had t0 be widely dispersed., Housing and com-
munieation facilitles and parking areas had to be provided.
Existing roads had o be repaired and improved; new roads con-
structed, Depots gnd other supply installacions had to be
built and huge quantities of supplies had to be installed in
them,

(Sée Map Noe. 5) In all, nine marshalling areas were
eonntrueted and organized in Southern England. Six of these
~ were operated completely by Ameriean personnel; LwWo were

jointly operated by British and Ameriean personnel; and one

(40) N, p. 5, Ds 7a
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was operated by Britisgh personnel. ‘The total capacity of
the areas was 190,000 task force personnel and 16,500 ve-

hicles. (41)

. ANGIO-AMERI CAN REIAT JONS

Military and politieal histories are filled with ac=-
counts of coalitions between govermments, parties, soun~
tries and armies. Numeroué are the accounts of the quarrel-
ing and 111 feeling between the members of the coalition and
the failures of.the séme coalitioﬁs v o achieve their, sup-'
posedly, eommon goal. Napoleon waged his most sucoessful
campaigns sagalnst the European Coalition which formed in oom-
mon defense against France. \

The Allied coalition in World War I, while suecessful,
was noted for its internal strife, Many veterans returning
from war swore whey would rather fight the French and Eng-
lish in the next'mar. Feeling ran véry high #m@ng_uhe Allies
and relations had been severely strained by the énd of World
Far 1. (42) |

‘Many Americans, looking back et past examples, were dub-
ious of the outoome of the Anglo-Americen Pact in 1941. Pos-
gibly, they felt that the European War was np'coneern of Amer-
ica and, if allied with Britain, the Amzriaanﬁ, no doubt,
would get the worst end of ﬁhe deal, This was a common feél—
ling during the early part'of the war, This feeling was a
seed that could sprout and grow and eﬁdanger the sucaess of .

the Allied effort.

(41) N, p. 5, p. 8; (42) M, p. 4.
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Early in the war, agencies were formed to publish ar-
'ticles, issue movies and take other steps to combat This
feeling in the Ameriecan people and to get them wholeheartedly
behind the war effort, The whole'oampaign wag pointed at
*Know Your Allies."

Anglo-American leaders early recognized this feeling
in their troops. The same ateps were taken for the military
personnel as were taken for the civilisns. Conferences,
lectures, orientation talks and movies were utilized to in-
form the Ameriean soldier about his Allies, In England, for
example, every American soldier, within 48 hours after his
arrival in Great Britain, was given an indostrination lec-
ture on the subject: "Relations with the British." This
lecture dealt mostly with the soldier's expected behavior,
but it also served to acquaint the Ameriecan soldier with
some bf the habits gnd custome of the Engligh people., (43)

In spite of all the precautions, difficulties arose st;ll
in plamming Operation OVERLORD. The Brifiah leaders were
‘not wholeheartedly behind the operation in spite of their
eont inual agreement that an invasion should be made against
Northern Frsnce. Many times, this lack of enthusiasm for
the opersa;ion sorely tried the patience of the American lead-
erg and plsnners, Officers of both eountiries were given am~
signments elsewhere because they could not get along with
officers of the other ecountry, Many times, tempers were
short and situat icns erivieal, bus no serious breaches oc-

curred.

(43) H, p. ©
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American officers quickly found that British officers
had a distinet advantage over them in joint discussione and
conferences. Stated briefly, this advantage consisted pri-
marily of the British officers! guperior knowledge of poli-
ties and parliamentary procedure, Ameriean officers, realiz-
ing this, foﬁnd their relations uithrthe British a little
strained. Again, no serious breaches occurred, It also in-
dicated a weakness in the training of American officers. (44)

To briefly sum up, General Eisenhowmer's reaction 1o
the Anglo-American relations was &8 follows: "The true hiswl
GOTY +s00.. Of The war 1a the story of a unity produced on the
basis of voluntary coc-operatiocn. Differences there were,
differences amoné strong men representing strong and proud
peoples, but these paled into insienificance alongside the
miracle of achievemen:t represenced in the shoulder-to-ghoulder

march of the Allies Go complete vietory in the West." {45)

ENEMY STIUATION - 1 - 6 JUNE 1944

(See Map No. 8) The enemy opposing the Allied Expe-
ditionéry Force now poised in England pas*estimated to be
about 58 divisions of the foéllewing typea- 9 Panzer divia—
ions, 1 Panzer Grenzdier and 48 infantry divisions ranglng
from well-trained units to units that were still in the
training phase, These divisionsz were formed into two army
groups, "B" and "G". Army Group "B", formed by the Seventh

and Fifteenth Armies and commanded by Field Marshal Rommel,

{44) C, p. 12; (45} M, p. 4.
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1? wag stationed in the vielnity of Nommandy and Brittany and

gﬁJ Pas de Calais and Flanders, Army Group nGn, formed by the

fk First and Nineteenth Armies, was stationed along the Bay of
Biseay and the Riviera,

In the Baie de la Seine area the assaulting forces
were opposed by elements of the Seventh Army. These con~
gisted of 3 Panzer divisions, 3 infantry divislons of the
standard type and 7 divisions of sub-standard coastal de-
fense types. (46)

Tt was expected that by D plus & the enemy force would
be composed of 20 divisions and by D plus 20, frem 25 to 30
divisions,

Extensive coastal defenses had been oconstrueted along
Baie de la Seine beaches. i[hese were made up of underwater
obstacles of wooden ramp ¢ype, wocden posts and tetrahedrons.
Some of these had mines attached.to them, The beaches were
slso mined. ©Sea walls had been constructed and numerous
battery positionas were protected by concrete and armor.
Field artillery and leng range coastal arvillery were em-
placed in these positions. _

The land behind the beaches was flooded in many areas.

- Likely airborne landing zones and drop zones had obstacles
consigting of vertieal poles and stakes., These were booby

+

trapped in some instances. (47)
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OVERIORD ASSAULT PIAN - (OPERATION NEPTUNE) .

(See Map No. 7) T[he mission of the Allied Expedition-
ary Force was to assatult the French coast in & sector bounded
by Varreville on the right flank and by the Orne River on
the left flank. This sector was on the Beaches of Bale de
la Seine, "The objective of the assault was to obtaln a
lodgment from which further offensive operation could be
developed.™ (48) ‘

o accomplish the mission and gain the object ive, 1%
wag planned %o simultaneously assault the Baie de la Seine
beaches on @& two-army front, The U, S. First Army on the
right was to employ two divisions in the assault and the
Second British Army was to employ three divisions. The T. S,
First Army's right boundary was through Varreville, and left
. boundary just east of Port-en-Bessen., The Second British
Army's 1§ft boundary was Ouistreham.

The U. S. First Army was to assault astiride the Vire
estuary with one regimental combat team (8 RCT - 4th Infantry
Division) of VII. Corps between Varreville and the estuary
(UPAY BEACH); and two regimemal combat teams (116 RCT - 29ih
Infantry Division and 16 RCT - 1st Infantry Divigion) of V¥
Corps between Vierville and Colleville (OMAHA BEACH). Two
Ranger battalions were to land between Grandcamp and Vier-
ville,

The Second British Army waes to assault with five brigades

between Asnelles and Ouistreham (GOLD, JUNO and SWORD BEACHES) .

(48) B, P 6
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The 824 and 10lst Airborme Divisions were te 4rop te
The sousheagt and the west of Ste., Mere Zglise on the night
of D-1/D.

The British 6 Airbome Division was to drop before
H-Hour behind the beach defenses northeast of Caen.

"The primary objective of VII Corps, commanded by ILt.
~Gen, (vhen Maj, Geﬁ.) J. Lawton Cellins, =upported by the
824 and 10lst Airborne Divisions, was to cut across the
Cotentin Peningula %0 secure against an attack from the
south, and then drive north to take Cherbourg 5y D plus 8."

The V Corps, commanded by Lt. Gen, (chen Maj. Gen.)
Leonard ', Gerow, was to drive south and éapture St. Le
by D plua 9.

The Second British Army objective was 1o take the
ground south and gouthwest of Caen and nprotect Ghe Amer-
ican left flank from what was expected Lo be the main Ger-
man counter-attack from the east,"

After cleaning up the north end of the Cotentin Penin-
sula and capturing Cherbourg, the VII Corps, aided by other
fdllow-up gand build-up rorceé,uas to turn south, joln up
with forces of the V¥V Corps and jointly drive to Avranches by
D plus 20, making a line: (See Map No, 8) Avranches-:-Vire-:-
Falaise, and north to inclﬁde the roasd net east of Caen, The
British were to take Vire and Falaise by D plus 20,

By D plus 90, it was expected fhat the line would be along
the Loire River-:-Nantes-:-Tours-:-Orleans, and to Paris on

the south and east; and Le Havre to Paris on the norih. (49)

(49) B, p. 6, Do 7s
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00 IHE_ASSAULT

Ag D-Day appromched, preparations for Operation NEPIUNE
‘continued at a well-planned but frenzied pace., The Allied
Alr Forces wmere vigorously attacking targets in France. For
days, the skies over France had swarmed with aireraft, drop-
ping bomb 1oada‘and gcurrylng back to English bases for more
and more loads., [roops numbering 2,876,499 were poised for
the invasion of Franece. There were 17 British and Canadian
divisions, 20 American difisions, one Frenech division and
one Polish division ready to face the German armies. In the
‘United States, 41 divisiona were prepared to sail to Eng-
'1amd end to the continent as rapidly as the ports could re-
ceive them, Thousands of aircraft,--fighters, bombers and
transports--were ready to support the invasion. Assault
‘troops had moved from their home s&tations, through the con-
centration areas to the embarkatien poilnts and onto theﬁships
and crafts assigned to carry them to the assauld beacheé.

On 1 June, 1944, provigional D-Day had been set for
5 June. A provisional day had been set because'the wind and
seas in the Channel were the highest and the rdughgst that
they had been in ¢he past 20 years. Oh the morning of
4 June, the invasion waa.postponed for 24 hours although
gome units had already sailed for the invasion. Thege units
were ordered to turn back., By 5 June, the weather improved
and there was an outslde chance that & June was'going to be

favorable for the operation.
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At 0400, 5 June, General Eisenhower ordered the in-
veésion for 6 June, 1944, and delivered this message to hiw
command; |

"Soldiers, Sailers and Airmen of the Allied Expedition-
ary Force! | .

"You are about to embark on the Great Crusade, toward
which we have striven these many months., The eyes of the
world are upon you. . « +» +» In company with our brave Allies
and brotherg-in-~arme on other Fronts, you will bring about |
the degtruction of the German war machine, the eliminatlon
of Nazl tyranny over the oppressed peoples of Europe, and
gecurity for oureelves in‘a free world,

", « +» « « I have full confidence in your courage, de-
vot ion to'duty and =kill in batsle., We will accept nothing

less than full Vietoryim (50)

(50) T, p. 385

- 38 =

.



ANALYSIS AND CRITICISM

Operatiocn OVERLORD was one of the greateét military
operations ever cenceifed_and carried to succeasful com-
pletion, Many new, untried.tautica and strategies were
introdueed into the venture, Seme invasion knowledge had
been gained from the aggaults on North Africa; Sieily,
Italy and in the Pacifiec, None of these provided the
necessary experience in handling duch 2 vast quantity of
supplies or the large number of traobs required for Oper-
ation GVEEIORD.

In shart, in many waja, this Opefatian was an inno-
vation for milicary history. With ohis epeintion, vhe
.greateat amphibious force ever assembled landed in Normandy.
Information frem Channel operstlens of panf histery was
" hardly applicable in the twentieth century . |

The "COSSAC® planners were presented with an unpare-
ileled task when they were given the job of preparing the
plaﬁs for OVERLORD. Credit must be given'ﬁo them for the
throughnesa of their planning. 1Examples of the detalls are
the plans for pre-fabrieated harbors and the pipeline for
01l supply under the sea, The ﬁlannerﬁ took inte eongid-
eration almost every eventuality. They considered the wea-
ther, thejenemy treop strength, the nature of the beaches,
air cover, landing crafi avallability, materiale ﬁeceasary
for post-invasion econstruection in France, and many other
vital fastors. Upon the theroughness of the preparations.

for each of these factors depended the suecess of the aasault.
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-The plan was necea:arily beaiegéd with many "ifs".
This Peature was criticized by mamy who had %o carry out
the plans. The "COSSAC® planners pointed out these un-
knewn or variaﬁle faetors to m#ke their plans eoﬁplete.
They pointed out that proper weather eenditions were vital
to success. Enemy strength had to.be censidered, "GOSSAC"
planners were.faced with estimating what the enemy strength-
might be &t the time of the assault six or eight months
previoua t¢ the invasion, Théy could not accurately do
this, so they specified the maximum enemy strength agaipnt
whieh the invasion could expect to sucoeed.

The planners might be eriticized for setting up such
& 5mall aszault force, Pagt experience 1n the Wediterran-
ean wouid have dietaﬁed that the force should be much larQ
ger If ic expécted 0 gsucceed, I do'not feel that this
_waﬁ enﬁireiy the fault of "COSSAC". Their original orders
had specified that they prepare plans for an assault of
ndﬁ mofe than three divisiqna; It was felt in 1943 that
land ing eraft and other neceaﬁary shibping would not be
évailable for a larger force, I dc-blame_"COSSAG" for not

recognizinz the futility of launching such a small force

and for not recommending a sizeable inerease in-their plans.
It might be pointed out here that even Primé Minisver
Churehill inaisfed that the assault force was too small-
when he rirﬁt reviewed the plans, In spite of this, the
plan was accepted by the Combined Chiefs of S5t&ff and prep-
arations were carried out along these 11néa unt 11 Géneral_

Eisenhouef finally succeeded in having the foree and assault
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area increased. This resulted in wasted preparations and
loss of very valuable time, I do oritize the "COSSAC"
plan for this lack of aggreséiveness; This faotor would
have éeriously endangered the success of the operation
had it not been changed by the Supreme Commander of OVER-
IORD, |
The original plan also wag inflexible, When the
ass8ault force and art# were incressed, the invasion date
had to be postponeﬁ from 1 May to 6 June, This was due
in part to the time needed to provide extra landing craft
for the force increase, bul was greatly due.tc_the lack
h;/if/iggréasiveness and flexibility ia the "COSSAC™ plan.
ji The "COSSACY orgﬁnizaﬁion'waa set up wi;hout a lead-
er by che Combined Chiefs of Starff, Thiﬁ was poor judg-
ﬂ;{ mentc, Here was an organizaﬁion charged with a grave re-
sponsibility yet without a leader for guidance. General
I$} ~ Morgan was designated as Gthe Chief of Staff to someone who
é’ wag not a# yet appointed.: Every move he made,'every de~
cision reaehéd wae viewed with some doubt. Would the de-
cisiona:and the phages of the plan meet with the approval
of & leader who might be designated at any time? This
lack of a leader mugt have affected the whole staffl at
some time, The leader designated might not agree with the
staff's approach to the plan; he might cﬁmpel them to throw
out all the groundwork'and start anew, This placed a
handieap on the gtaff and could have seriously éffeotéd.
the completed plan. No peréon doesg his best work under

such cireumstances,
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The Supreme Commander for.OVEHIORDAwas-not appointed
until after thg plaming had been completed and prepara-
tionsg well under way. He wah given the responsibility for
carrying out a plan of which he knew neothing prior to his
appointment. Upon his shoulders was placed the burden of
the success or failure of an operation conceived by some-"
one else. He and his_subordinate leaders had'to Quiokly
read themgelves into the plan., Because of the shortage of
time, they had to carry out many pheses of the plan with
which they might not have agreed if given gufficient time
to gtudy. No doubt, much of the preparation would have
gone more smoothly had the commander been in on the plan-
ning stage of the operation. At the very least, he would
have been thoroughly familiar with the reasoning behind
certain phases oOf the plan and could have completed the
preparations.eﬁaier. |

The legistieal planning end preparation for OVERIORD
must be given well-earned praise, Never before has an
operation required such a great volume of supplies, equip~
ment and materielg Transportation and procureumnt faeil~
ities were taxed to the limit. Very complete, far-reach-
ing and flexible plans had to be made to fulfill the nee-
esgary requirements. Many entirely new items 0f sUpPPly
and equipment had to be procured. DMethods of loading end
shipping had to be devised th insure that the maximum usé
was made of all types of transportation and ¢f doek, har-

bor and storage facilit ies.
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"Preghipping” of orgenizatiocnal equipment was conceivhd
in order that valuablé shipping spaée would be available
for highly critieal items needed just prier vo the invasion-
"Prestowing” and "tailor loading™ methcds were inaugurated
to permit_maiimum use of dook facilities in England and
gtill insure thﬁt all supplies and equipment necéslary for
the invasion were 1ﬁ England priar to the 1nvdﬁiona

Housing, hospitalizat ion, ﬁransPOruation and food hdd
to be provided for hundreds of thousands of troops. Alr-
fields, rail:eada and highways had to be constructed, Stor-.
age and parking areas had to be provided. The 1ogisticians
had a never-ending, complex task to perform. Without tho~
rough, flexible and aggressive plans, their preparations
could never have been compléted in the time alletted.

‘The training of the troops for OVEKLORD was not all
that could be desired, This was due mainly to the lack of
favgrablé tfaining areas ind to0 the lack of time, Suit-
able training areas were scarce in England. Only & limited
number of troops could participate in practice exercises.

It must be pointed out that the training meneuvers
conducted were invaluable to the success of OVERIORD. New
equipment and new methode were given extensive tests during
these exercises, Some equipment had to be discarded and
gome improved., New tactics were tried and accepted, or
discarded, ILanding craft crews received valuable exper-
ience. Air personnel were able to determine what support
wat expected of them and to perfect thelr methods of close,

eont inuous support. I% wag learned that perfeet co-ordin-
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ation had to exist between the Army, Navy and'Air forces
if maximum efficiency and resulis were expected,

American officers found chat they were seriously
hampered ag members of committees and in conferences be-
oause.of their laek of knowledge concerning parliamentary
lew and procedures. This training weakness should be cor-
reocted, All American officers should receive extensive
trainipg in parliamentary law dnd procedure,

Anglo-American relations were as & whole smooth and
guceegsful, This coalition between the United States and
Great Britain was probably the most successful in all mil-
itary or policical history. Ihis success was accomplished
oniy through the voluntery co-operation of each nation.
Differences weig gettled by giving and taking and mutual
concsideratiocn and respect. DPride and selfigh Intereats
were made secondary 1o the actainment of & complete #ictory

cver the Axis powers.
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LESSONS :

1. Plans must be thorough, aggressive and flexible.

"

2. Commanders ‘should Qg gggiggiﬁgd at the same time
. PR AT L o, et

&8 headquartere, svaffs and orﬁanizations are set qp.
- - .‘mmab'ﬂl* gmﬂfﬁdlﬁm

e AT

L 5. Commanders and leaders should have the opportunity
L" A Y o4 L 63 e N N 1SN T, e 2 b ooy
(

_ - o participate in planning for operafions for which they are
["} ¥ R o S AR P N AN
[

to be held respenaible for the sucCess Or failure.

4, Phe pilitary training eurrieulum of all American

A i W A e S el il B

é?,, ofricers ahould inelude an extensive courge in parllamentary

U T—— el ket e SR TR AXT 7 PE iery \
law and procedure. ‘
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5. ~Realistioe t;g;gm exercises are vital to the suc-

cess of & large-ascale amphibious operation,

6. Logietioaliplanngnﬂmxaxianmnxgxaggg eaeraticn munt

e ok o e an
i '-"'"*w i

eonsider transportatio SAThan..a0d. dock facilities,

P gt
-

7. Iogistical plans mugt inelude previsionn for furnish-

[ e

‘ing emsrgency auppliea, equipment and materiel.

g

8. The maximum effxcﬁ;%é.w;_ amphiblous
: assault depend upon the qgtgggn@,a1_;rdinaﬁi3£”?mong Are?:$
Navy and Air foroes.
[P b e PR AR
9. Y eoaliticn oan be assured success if unity of pur-
- - L] e, B T e AT LC P RV A —
—z pose is obtained through voluntary co-eperation of each party
or nation eoneerned. ‘

. - 45 -



