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THE BATTLE OF EL ALAMEIN
OCTOBER-NOVEMBER 1942

INTRODUCT ION
This monograph covers the Battle of El Alamein (offiocially

¥nown ee the battle of Hgypt) which commenced 23 Ostober 1942 and
ended 11 November 1942 with the expulsion of the 4xis forees from
Egypt.

in ordar to promote bétter reader ﬁnderstanding, the eventas
leading up %o this operation will be desoribed briefly.

The reader will recsll that in the fall of 1942 a&ll Suropeen
countries, except those remaining neutral, and the Unitéd Kingdom,
had either been overrun &nd occupied, or had otherwise come under
Axis domination. On the Russian ¥ront the GermAns were comp leting
thelr summer offensive which ended with the Hussians defending
Stelingrad, their baocks &sgainst the Volga River in the south. The
United States, a relatively newsomer in the war, was prineipslly
engaged in the raoifis and in moving troops and supplies to fnglend
in preparation for operetims as yst only in the planning stege. in
North Africa the Axis Foroces were poised at the gateway to the Nile
Delta with & depleted but unbeeten British Eighth Army as the only
Barrier boetwean them and the rich rewards of Alexandria, the Suez
Canal and the Hiddle Best. 4in short, the world situation looked
black fc:r.-' the Allied Nations.

'HE SITUATION IN NORTH AFRICA

In North Africa 8 see-saw dampaign }:ad‘bean in progress since
'1940. ln September of that year the italiens, under iarshal Gra-
zlano, bad advanced into Egypt only-to be repulsed and driven bhaek
%0 £1 Agheils by the British under Genersl Wavell. (See Map 1) (1)

(l) A-a, r.la-



In Mareh 1941 the Briiish, who ®d been greatly weakened by diver-
éion'of a large part of their force to Greoce, were attacked and
driven bagk to Salum in Egypt by combined German 2nd Itallan forces
under rleld Marshal srwin Rommel, who bhead assumed command of Axis
forces in North Africa. (See Map 1) (2) In reireating, howevar,
the British maneged to retain Tobruk, and the fact that this garri-
gon was &bls to hold out probably saved the British in Egypt. Rommel
had to stop and return to besiege this stronghold in order to elim-
inate its threat to his lines of communisztion. (3) (See Map 1)

Between Juna 1941 and January 1942 the British, who had been
heavily reinforeced, succeeded :I.n driving Bommel's numerically infer-
ior forces back again to 41 Aghella. However, in so doing they lost
heavily due to xommel's superior tactics and their own improper em-
.ployment of troops. (4) Conseguently, on 21 Janwdry 1942, Rommel
was able to leunch & surprise counter-offensive, which by June 1942
drove the British back to 41 Alamein. (5) (See Mep 1) In this second
of fensive he was successful in reduc ing the British stronghold at o
Tobrukx, thersby eliminating ite threat to his rear and securing 11;'3
port facilities for his own use. {(6)

In selecting & "last stand” defensive position, Genersl Auchin--
leek, who had susoseded General Wavell in commend of the British
Foreces in North Africa, decided to defend The El Alamein Line which
hed been 18id out in 1941. {7) it was a wise choioce inasmuch as 1%
enabled the British oommandér'to'ooncmtrata- his forces along &
thirty-five mile front, free from the threat of envelopment, since his
right flank was anchored on the Mediterranecan sea, snd his left on
the edge of ths dattara Lepression, an :I.ng"u"rho:ﬁnﬁbla land barrier
which B3 besn described as "impassable by cars and unsafe for los ded
camels"”. (8) (See Mesp 1) “ |

(8) A-2, 2,12+13; (3) A-2, P.13; (4) A-2, P.16; (5) A-2, F.17;
(6) A-2, P 17; (7) &-3, £ 41; (8) A-1, k.1, &-3, r.4l, k.3, ¢.45.
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The Eritish initially established a defensive line extending
from El Alamein Station generally southwest %o the El Taq;a Plateau,
(See Map 2) This #ave them the advantase of commnding sround.(See
Map 2) However, hefare Rommel's offensive finally zround to 8 halt,
the _Britisil southern (left) flank had been pushed basck until the
line ran south from Alamain Station to Qaret El Himeimat. It barely
held to the security provided by the Qattara Depression. (See Map 2)
This line remained essentislly the same for the ensuing three months,
during whieh both sides econsolidated and reinforced.." The nsomman ding
terrain was now in the hands of the Aris Army. (9) (See Map 2)

R #lamein is a gtation on the Mediterranean coast route sixiy

miles west of Alexandria. (Ses Map 1) Beyond Alexandria to the engt

~ &nd south lies the fertile Nile Delta and Cairo. Farther ecast is

the Suez Canal, & vitel link in Britein's so-celled "life line".(10)
By destroving the British in Egypt, the Axis vould #ain control of
the Mediterrsnean, dominate the Middle Easgt, and securs for them-
selves the vitally needed oil supplises of Ira§ end Iren. (11) Ba-
tween Rommel and these rich prizes stood oﬁl‘y the British Eighth
Army and a diffiecult supply problém. (12}

14 was at this point thet Aliied Air strategy began to play am
‘increésingly important part im the campai@-. Axis reinforcemsnts
and suppliss were brought from ltaly aoross the Mediterranean to
the seaports of lripoli, Bengha.éi, and Lobruk. (See Map 1) Based om
Air reconnaissance from Malta, which discovered end reparted Axis
shipping movemsnts, the HAF, reinforced by heavy bombers of the U.S._
Air foree, constantly atteoked shipping destined for Axis ports.
Medium bombers attecked porfa and coastal shipping) end rall and road
lineé leading to the front. 4&s & result of this strategy, 4xis ship-
pimg losses increased to as high as 50 percent, with the result that

the German and Italian forces became critieally short of oil aad
gasoline. Axis air power was diverted from an offensive to a defensive

(9) A-3, £.42; (10) A-5, P.1, &-3, P.4l; (11) A-3, P.4l; (12) A.3,



role, protecting shipping or acting as transport for critioally
needed supplies. Hommel's operations were accordingly restrieted
and he lost the initiative. On the other hend the British ware
gaining time. Reinforcements were arriving. U.S.Airforee units,
U,3. medlum tanks, &8nd 105-mm selprrOpelled guns made their ini-
tial appearance in considerable numbers in the British sighth Army.

Hommel, realizing this and'hoping to gain a viectory before
the British achieved & preponderance of foree, launched an attack
on 30 August 1942, This of fensive deseribed by Weneral Monigomery
as “The Battle of Alam Halfa®, (13) was unsuccessful and resulied
in no material change in the battle positions. \14)

SITUATION IN THEE BRITISH EIGHTH ARMY

On 13 August 1942 Genersl Sir Bermard L. Montgomery arrived
in North Africa and replaced General nitchie in eommind of the
British Eighth Army. He found morale low. rlens for still fu ther
withdrawals were belng prepared. Weapons and equipmsnt in the hands
of the rritish troops compared unfavorably with those of the Germans.
pig mission was to destroy the Axis forces in North Afrisa. ln @c-
éorda.nce with this mission a new defansive policy was formuliated
vwhich contemplated no addltional withdrawals. The defensive position
was reorganized. The principle of mess in the employment of armr
and artillery was emphasized and instructims issued to prevent the
plecemeal employment of these weapons whieh had rqe.de possible mény
of xommel's previous suceesses. Als in conformity with the mew de-
fensive polley, additianal stocks of supplies were brought forward

to the fromt line area. & policy of close cooperstion was inaugurated

between Army and Air Forece hsadgquerters. .I:aastly, sweeping changes

in ecommand were effected. (15)
(15) A-1, r,5; (14) &-3, P.42-43; \15) A-1, r.2-4.
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PREPARATION FOR THE BATTLE
; LM TREY
At the conclusion of Hommel's 30 August offemsive, dbscribed

above as the “Battle of &lam ﬂfalﬁ", both sides commenced intensive
preparations for the struggle to ft;llcm. Since BRommel had lost the
initiative due to his supply difficulties, he consentrated on im-
provement of his defensive position. The British on the other band
took adv&nt.aga of this respite to build wp the Eighth Army on the
be.sis of training, equipment, aj;d reserves in obvious prepa&rstion
for an all-out of fansive.(l7) They had the tremendous advantage of
short local supply lines from bases in Alexandria and Cairo, &and
although the supply lines from Australia, England, and the United
States to reach those bases were tremendously long, they were also
comparst ively well prot ect‘;ﬁd.

During this build~-up phase, the commander of the Britiah Eighth
Army seemed in no haste to launch & counter-offensive. He took &
calculated risk in 8llowing Rommel to stead ly improve his defenses
and to posgibly receive heavy reinfreements. He withdrew ma jor
units from the line and sent them to the rear for re-equipping amd
~treining. He arganized, equipped and itrained & reserve corps,
strong in armor, to be wsed in spearheading moblle offensives and
for exploitation once & gap M d been esté&blished in the enemy's de-
fensive 11;9‘.__ Sj.noe the coming battle was obviously going % be &
positicﬁ"me!ﬁégéérﬁéﬁt, a type of warfare never before used in desert
operations, troops were trained In tactics and technignes previousiy
consider ed obsolete since World War I. And above all, he instituted
intensive training in the technique of breeking through mine fields
at night.(18)

‘Conm-:.rrently with the mild-up process, plans were being for-
muleted and rehearsed for the coming British offensive. Considera-
tions affecting the planning were principally the disposition of
Axis farces, the moon, and the terrain.(l9) |

(17) A-3, P.43, A-1, P.11; (18) A-3, P.43-44, A-4, P.1, A-9, P.T;
(19) A-1, P.13-14, "



the Axis positions Jjust prior to the battle were held by ons
German infantry division, five ltalian infantry divisions, and &
German parashut e brigade. Iin addition there were small German and
Italian armared and motorized units seaftered throughout ﬁhe line.
(See Map 3) The infantry dlvisions were disposed generally along
the main defensive line with the Germen infantry foar the most pmri
in the north. Some Wermans were used to reinforce Itallan sectors
in t‘hs south. The center was loosely held by Itelian infentry.iSee
Map 3) Two armored divisions, the German 15th Panzer and the Ital-
ian Littorio, were in general reserve in the north. (See Map 5)
Farthe to the west on the coast was the German 90th Light tmofor-
ized; Infantry Division engeged in coest defense dutiss, but aveil-
able in cese of need. Still farther to the west was the Itelien
Irieste lnfentry Division. To the souath in general reserve were
two more armorad divisions, namely, the German 2lst Panzer and the
Itelian Ariete.(See Map 3){20) In meking these dispositions, the
German Army c.ommander appe;renfly hoped and expected that the British
attack wonld eome égainst his weakly held aenter, in which ease hs
ecould employ his usual offensive ermored tacties amd crush their
penetrating forces between twr converging arnia:ad attacks from the
north and the south. ‘Then he could send his amor through the gaps
which the British Imd prepared for their own advemce in order %o
exploit the British rear..21) The positioning of the Axis ermar
resaerves (See Map 3) should bé carefully borne in mind, since it was
to exert a daminanthinf.luence in both the conduet and outcome of
fhe batile.(22) |

The t_errain considerati ons wars threefold. The morthern coastal
seetor extan ding north from Huweisat Eidge (See Map 2) is generally

flat and favors armored operation. The Axis commAnder had guwarded

k‘gQ) A-l, 2013. ‘21) A-6, 2032; ‘-3, 2047; A-5, rol4o \28) '&-3,3047-



this dangerous avenus of approach to his posi tion with three sue-
cassive defensive lines, including mine fields, organized in depth
and intended to cause the British attack to lose momentum and
direction.123) South of xuweisat xidge (See Map Z) the terrain is
more typicdl of éveraga degsert regions; i'ocky areds &are inter-
gpersed with desp sandy depressions known as “wadls". {24) The
terrain is much more defensible espeeis&lly &géinat armor. Conse-
qmntly' thi s sector 4 mot been 80 well arganized &s the north,
but existing defenses were arrenged ip cenalize British penetra-

~ tion. (26) Approsches in both.sectors wer e guarded by mine fislds
varying from 5000 %o 9000 yerds in depth. (26)

Furthermore, the open mature of the terréin all along the
front 'seennd to preclude smy sort of tacticel surprise. The only
possibilities in this direction sppeered to lie in the schie vement
of deception concerning the dreciion of the main effort &amd the
dete and time of the atteck.(27)

The moon cycle influensed to soms extent the selection of D-
day end H-hour. During preceding desaert operations it hed become
a.xiomat:ib on both sides that night attacks unda moonlight favored
suc cessful desert offensives. By 15 October 1942 the moon oycle
was fevorable. On 24 Oetober the moon was full. (28)

One other consideratim infiuenced the dete &nd tlme of the
attaok. On 19 Ootcber 1942 the RAF mounted a mrelimirary alr

offensive on the enemy's forwerd eres. The tempo of this offensive

(23) A-3, P.45; A-1, P,13-14. (24) A-3,P.45, (25) A-1, P.13.
(26) &-1, P.13. (z'zi A7), B.le. () Ael, P.13; A-3, P. 44,



was stepped up daily with the threefold purpose of gaining and
maintaining air superiority, isolating the battlefield by destruc-
tion of enemy lines of communication, and impairment of enemyl
morale. lhe importance attaehed to the first of these is 1llustrated
by the fact that the setting of zero hour was withheld antil the
RAF commander could assure the Armny commander that British Air had
echieved complete superiority. This assurance was given on 23 Oetober
1942.(29)

o THE BATTLE PIAN

based upon the ednsideratt‘ohs of enemy dispositions and ter-
raln, British forces were disposed as follows: Lhe seetor extend-
ing north from Ruweisat kidge was entrustled to 30 Corps, cons isting
of 9th Australism Infentry bivision, Slst (Highland) Infantry Livi-
sion, 2nd New Zeal&ind Infantry Division, lst South Ai‘riean ln.f&ntry'
Division, and 4th lndian Infantry ULivision, extending iIn thet order
i‘ror_n north to south.t-?aee Map 3) South of Huweisat Hidge was the 13
Corps, consisting of the 50th Infantry uvivision, ineluding & Greek
Brigade, 44th .infentry Divisioh, and a fifgixting French Brigade in
that or der fro.h north to south. Directly in rear of the 44th In-
fantry bLivision stood the 7th Amoxred Divisio&c}ln £enarel researve.
Behind the 3 lorps line in the north 84504 the newly formed 10 Corps
consisting of the lst and 10th Armored Vivisions. I% should also
be noted that the 2nd New Zealand VPivision iIn the 30 vorps line was
motorized and inecluded the 9th Armored Brigade.(See Msp 3)(30)

Generel Montgomery plamned to make his main effort bylao Corp—.s
against the enemy’s most heavily defended positions in the morth.
XL Corps ﬁas to aﬁtaqk on a four dvision front with & task of fore-
ing two gaps in the Germem position through which 10 CGorps was to

pass, (Sea Map 4)(3l)

(29) A-3,P.46; (30) A-1,£.14; (3} A-1, P.15.
| | 10 |



In the sector south of the Kuweisat hidge 13 Corps was to
launch two attacks. One by the 44th Infantry uvivision was to be
directed toward Gibel Kalakh, with the mission of foreing a breagh

in the two kndm mine fields to their front through which the 7th
Armored Uivision was %o paaq. 5till farther south the rFighting
French forces were to attack toward El Taga rlateau.(See Map 5)

It must be emphesized, however, that the entire 13 Corps operai:ion'
ﬁas Intended to be diversionary. The 7th Ammored bLivision d been
provided to furnish depth to the british position, and to paas
through and explolt in the sevant that the infantry found a soft
spot and was unexpectedly suecessful. 13 Corps was strietly en-
joined not t¢ press this attack in the faee of heavy casnaltiea,
since it was antiecipated that some of the forees, particularly
~_armor, might be required later to assist in the northern ocperatiom.
)10 vorps, aktter passing throu.gh the gaps provided by 30 vorps, had
es its wltimete mission the destruetion of enemy armor. It wes
initially to m@neuver, hoivever, so ag to prevent ememy armor from
coumnt er-attacking 30 Corps. 1t was then to swing south and exzploit
the enemy's rear. 30 and 13 Uorps, after penetrating the ememy for-
ward defeﬁses, were to "methodiecally”™ mop up his pesitions.|32)

in the meantime, 11; order to prévide deesption, an elaborate
cover plan was implemented for the purpose of deceliving the ememy
as to the time and .direction of ettack. <This consisted firat of
passive measures designed to concesl the movement of troops, and
second of mctive measures intended to make the enemy bel ieve the
main effort would be directed at his southern flank.

The first of these was acocomplished by establishing a conatlnt"
density" of vehicles, guns, and sapplies. Harly in October by
pooling”e.rtillery and transport, and by constructing elaborate dJum-
mies, the necessery density of guns, tremsport, and supplies to
support an attack was establishsd on the ground in forward areas,

(32) &-1, £.15-16.
{32) 1,;*15-16 11



Then as units of 10 Corps and the 5lst Highland and 2nd New Zealand
Divisions were moved forward to advanced &assembly are@s, their
actual artillery and transport accompaniaed them and replaced dum-
mies in the forward areas. At the same time, dummisa were used to
replace the aetusl items which Imd been mved forward from the rear.
By mainteining this “"constant density" in both areas, kommel's
forces were denied the conelusions mich they otherwise could have
drawn from e study of aerial photographs taken on sucecessive days.
Thus, seorecy 2s to the asctual date of the &ttack was achieved.
As neear as cén be determined the Axis eommanders still thought that
the 10 Corps was fifty miles o the re&r at the time that the attack
aafually commen ced. |

The same result was accomplished by the comstruotion of dummy
supply dumps and & dammy pipeline, ths work on which was t‘imed to
indicate completicon early in November. In addltion, these dummy
installations were located so as to mislead the ememy into believ-
ing that the main e)i'fort would be directed at his southern flank,
Similarly, dummy radio traffic from nonexistent armored units was
intensified in order %o create the illusion that armored forces
were moving toward the southern flank. Under the guise of addi-
tional defensive orgenization, slit trenches were dug and camou-
flaged well forward of the British defensive position. These were
intended % conceal the attacking infentry prior to the essault.(33)

Compléte informational coverage was provided. Troops, down to'
the last man, had the pién of battle explaimned to them., The Army
commnder personally brie’féd every of ficexr "down to the rank of
Lieutenant Colonal™ on the forthcoming operati on.(34)

During the night of 22-23 October all last minube troop dis-
posl tions were completed. The front lime infantry units ocoupled

(33) A-1, B.17; (B4) A-1, P.18.
" | | 12



their slit trenches on the line of departure unobserved. The
enemy did not shell these positions, indicating that thus far
tactical surprise md been gained.(35) H-hour was set for 2200
homrs 23 Uotober 1942, rlans end preparations were complste.

CONDUCT OF THE BATTLE

The Artillexry Freparation

~The use of ertillery in the initial phase of the aetion de-
serves deteiled treatment, since 1ts massed esmployment was an
innovation at this point in the Seecond World war. It played an
important part in deciding the out ecome of the battle. LFor days
prior to the jump-off, british Intelligence h®d painstakingly
pinpointed Axis Artillery and AT Gun positions. This was done
from aeri&l photos end flash spotting, end a large number of po-
sitions were known at the time of the attack.(36) At the seme time,
of course, the enamy was doing likewise. Uonéequentl_y, alternate
positions were prepared and all guns moved Jjust prior to opening
fire, This precaution rendersd what little enemy eounter-battery
fire that did come in relatively ineffective.(37) The principle
of meige was employed to the wimost. OUver 1000 field and medium
guns were used under Army control. While the artillery dispositions
were made all along the front, the heaviest cmcentration was in
the area of mein effort in the morth. Here, over & tem mile front,
800 gm:is ware spaced 23 yards apart.($8)

At 2140 hours (H-20) the preparati 6n commenged, Smoke was
fired‘initially 80 fhat enemy crews would be menning their guns,
After this, & counter-battery preparation was laid on for 20 min-
utes against enemy gun positions and selected strong points. At
2200 hours all fires of this massed effort were brought down on
\35) A-1, P.18; (36) &-4, P.4; () A-4, P.4; (38) A-¢,P4, A-3,

- P.47, A-6, P,32, : L ‘ ‘ :
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'the enemy main line of resigtance in & rolling barrage whiech was
closely followed by the assaulting infantry. <Lhis barrage con-
tinued under Army control for seven minutes after H-hour, after
whioh, control of artillery elemnt s reverted to their parent
units. They continusd to assist throughout the battle by firing
timed barrages, concentrations, end counter-battery fires.{(39)

400 rounds per gun was expended in this inmitiel preparation.
Its effect can best be evaluated from statements of Axis prismers
to the effect that it exoceeded anything that they had previously
experienced even on the Hussisn rromt.(40) The rolling barrage
advanced at the rate of 100 yards each 24%»;-3 minutes, and continusd
to a depth of 7000 yards from the line of depar ture.(4l)
The Penetrgtion

A% 2200 hours & coordimted infantry sttack jumped off along
the entire lime. ln 30 Corps sector, fow infentry divisions
attecked abreast along an 8-mile front. These dlvisions, the 9th
Austraeliasn, 51st Highland, 2nd New Zeaslend, and the lst South
Afriecan, in that order from right % left, hed the task of open=
ing two paths for the 1lst and 10th Armored Divisims of 10 Corps.
The area of attack was bounded by Lel Bl Eisa on the right and the
southern end of Miteiriya nidge on the left. This was the British
main effort. (See Map 4). In conjunction with this thrust, 4th
Indian Uivisi bn oarrie,d‘ou.t-larga secale raids along Huweisat hkidge.
(See Map 4} The enemy had been especially sensitive sbout the
center of his line, spparently expecting the min effort to come
there. 4th Indien Division's effdrt aided him in this miscongap-
tion.i42) A feint sttack was made morth towards the see by a brigade .
of the 9th Australian ivision.(43)(See Map 4)
(39) A-4, P.4; 140) A-3,P.47; (41) A-4, Appenaix E; (42) A-1,P.19;
(43) A-4, P.4. S o - |
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The essault elements making thease effortvs were compos ed of
infantry supported by small detachments of engineers. They ad-
veanced rapidly in rear of the timed artillery barrage, stopping
only to deal with anti-personnel mines, anﬁ for brief ld-minute
cheak pauses.i44) Uirection was mintained by compass and by the
expedient of ﬁr ing Bofors tracer cn flat tra;e‘ctory down brigade
boundaries at each 1lift in the artlllery barrage.\45) rorwerd
troops indicated their positions by firing tracersvertieally. This
enabled supporting ertillery and unit headquerters to plot farward
positions by‘ intersection. rront line troops in turn could de-
tarmine their positions by resection on lines of searchlights shin-
ing vertioally in the rear..46)

The initial aivision obJjectives were from 5000 to 7000 yerds
forward from the 1i.ne- of dsparture. Their locations were diotated
to some extent by the eatimated depth of enemy mineflields which must
be breached in order to permit the pasraage of armer. 1n order to
preserve battalion strengths, limited ob.‘jeétives were assigned them.
Upon reaching thelr objectives, battelions would reorgemnize, form
an all-around defensive position and & fresh battalion would pass
through to continue the @ssault. <‘his method also provided depth to
the forward positions in sntieipation of the coming of daylight and
the inevitably expeoted German counter-attack.i47)

¥ighting was bitter, but due largely to the alement of surpriss
and the effectiveness of the artillery, assault troops advanced
rapidly, and by daylight thelir objleotives, with very few exceptions,
hed been secured.i48)(See Mops 4 & 6)

Following close behind the attacking infantry came especially
trained minefield task forces, orgamnized purposely for the task at
(44) A-4,r . 48; \45) a-4,r.4; (46) A-4,p.4; (47) A-4, P.48;

(48) &-1,£.19, A-4, £.5.. ,
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band, their responsibility was ths breeching of gaps through the AT
minefields. Uaps were cleared initially to a width of eight yards
to permit passage of infantry vehicles and close suppm:‘t weapons,
later these gaps were widened, first to 24 then to 40 yards, to pro-
vide for uninterrupted passage of the armored columns.{49)

At 0200 hours, 24 Uetober, the 1lst and 10th Armored Divisions
crogaed their line of departure and made for thecorridars forced by
the infantry. 1the lst Armored was to pss through the corridor to
the north toward Kidney Ridge,end the 10th Ammored had as its goal
Miteiriya Ridge in the vieinity of %1 Wishka through the southern
gep. (See Map 4) Both divisions, however, were held up by &dditional
minefields and a strang sereen of enemy AT guns. They only pertially
penetrated the enemy mein positions, and were still behind the atteck-
ing infentry with the coming of daylight.(50)

In the 13th Corps sector to the south, tw‘atta.cka ware in pro-
gress. The 44th Division advaneed between Himeimat end Munasaid
(See Map 5) with the mission of foreing a gap through which the 7th
Armored Division could follow. Simulteneously, the lst Fighting
French Brigade on the extreme left flenk eti®cked towerd £l Taqe
FPlateesu. (3ee Map 5§5) These attacks were only par tially suceessful.
The 44th Divisien pénatrated only ane of the two main minefie Z-Lds\to
their front, The French Brigade reached their objective, but dus to
the difficult terrain were unable to get their AT guns forward, amd
were driven off by an armored counter-attaek on the part of _Kie_l
Group. &50th Livision activity was limited to a reid south of Ruweisat
Ridge. (51)(See Msp 5)

Thus on 24 October & good bridgehead had been secured in the 30th
Carps sectar on the British right fleapk. 'he ermoared divisions, how-
ever, had been unable to breek through the eemy mein positions. In
the south (13 Corps), positions ware ralativel;r'unchange.d although
bitter fighting was in progress. (52) |

(49) A-4,P.4; (50) A-1,P.19; (51) A-1,P.20; A-3,P.47; 4-4,P.5;
{52) A~1,P,21, 16



Operations 24-25 Ogtober
The 1st Armored end 5lst Infantry Livisions resumed their

attack in the northern corridor at 1500 hours, 24 Uctober. By
1800 hours they hed passed through the westsrnmost mine belt, and
were taking up positions on a line just shart of Kidney Ridge. (See
Mep 6) In the southern corridor, 10th Armared Division renewed
its aftack and although considerable dlfficulty was encountered,
the division negotiated the last remaining minefield and h'ad\ taken
up positions on Miteiriya Ridge.(See Msp &) by 0800, 25 Octoﬁer.
british armor wes now in pos ition where 1t could meet enemy counter
thrusts and protect the infentry units whiech were engaged in.. mop~
ping up &and ceonsclideting their positions. L1t had not, howevér,
met the main anemj mobile striking farce.(53)

in the southern sectar (13 Corps) 44th vivision succeeded in
gapping the remaining minefield %o ité frormt and & brigade of the
7tk Armored Uivision was passed tlroug. This force encountered
heavy resigtance and, in keeping with the policy of conserving the
armored strength on the left flank, the attack was broken off and
the 7th Armored Division retired to a relatively quiet sector in the
vieinity of Wuneéssib. OUn this same dete 50th bivision launched &n
attack north of Munassib., This aitteck was prindipally diversionary
ané was not pressed when thick wire and anti-personnel mines were
encount ered. {54)(See Map 51
Operations 26 October

in the original plan it lad been contamplated that the 2nd New
Zesland Uivision would "eerry the ball®™ in foreing the corridor o
the southwest across diteiriya Ridge. In the initial attack it
alone hed completely achieved its ob )k eﬁive. Now, however, it mt

(53) A-1,P.21; A-4, . 5; A-3, P.48. (54) A-1,r.21; A-3,P.48;
S O 4 P.6. '
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stiffened resistance, and it became aprarent thet continuwsd “all-
out” effort in this direction wuld result in heavy losses. -Uonse-
quently, it was directed to hold end mop up, and 9th Australisn
vivision was ordered to attack north toward Thompson's rost and the
sea, with the mission of isolating and destmjing thé Gexrmen forcaa
in the coastal salient created by the initial penetration,{See Mep 6)
This atteck was mounted during the early marning hours and & two |
mile advence was accomplished.iSee Map 6) The lst Armored Division
made slight progress toward Kidney Ridge.(See Map 6) In fhe re-
mainder of 30 Corps sector the infentry divisions contimued to mop
up end emsolidate their gains. JLuring the ni zht, lst Armored |
Division captured Kidney Ridge.(55)(See Map 6)

On 13 Gorps fromt the situation reamaimed stetie. Ithe eontin-
uous threat bhad served to contain the enemy reserve armor in that
area., Up to this time the Axis commander was spparently still in

some dubt as to the location of the British mein effort.

Operations 27 October .

During the night of 26-27 Oetobar the enemy, apparently no
longer In doubt as to the area of critical denger, mved his re-
serve armor north and released the 90th Light Division from thelir
coagt defense misslion., He was finally edncentrating his forees %o
meet the main thrust.(56} During the day five heavy armored
counter-attacks were iauriched in the vie¢inity of Kidney kidge,(Sece
Map 6J) but all were repulsed. Severe tank losses were inctn're& by
both sides, bub possession of the battlefield emabled the British
$o recover their own tanks and destroy those of the ememy.(57)
(55) &-1,P.22; A-3,P,48-50; A-4, P.5. (56) A-1,r.23, A-4, P.6;
(57) A-1.2.24. &3, P.50; A-4, £.6. . |
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Operation 28 Oectober

A lull now occurred in the.ground ae¢tion along the front.
the attacking divisions in the 30 Corps sectar had pretty well
"shot their bolt". The two armored‘ divisions of 10 Corps had
gained advantageéus positions, but were still facing a strong AT
gan sereen beyond which was mobile armor. 7They could advance
only &t extramely heavy cost.

In the fage of this situstion it beceme apparent that the
side which was able to first reassamble a power ful striking force
would bave the advantage. This the enemy prepared to do. He
commenced assembling his force to the west of Kidney kidge(See Map
7) on 28 October, but bBritish Air saperiority proved his undoing.

As his armor was agsembled, the HAF bombed the farmatioms with
such ferocity and to such & prolonged extent that he was umable to
organize an attack.(58)

At the same time the British Army commender was also Tregroup-
ing. He withdrew the 2nd New Zealand Division from the line and
1ts place was assumed by the 1lst South Africen uivision, whose
front in turn was taken dver by the 4th Indien Liviskon. Commend
of 4th lndien Uivision was assumed by 13 Corps, whose boundary was
brought north.(See Map 7) inegmuch as 13 Corps had sus eessfully
completed 1its diversionary mission in the south, the 7th Armor ed |
Division, together with an infantry brigade each from the 44th and
50th Ulvisions, were brought north and added to the striking fores.
the lst Armored Vivision was likewise withérawn, 2s was &lso 8 brig-
ade of the Australian Division, whose sectar was taken over by 5lst
vivision.\See Map 7) By thinning the line in this manner a substam-
tial striking force was reorganized and grouped for & finel thrust.\59}

Operation 29 Ogtober

Luring the night 28-2% Uctober, the new aftack was commenced

\58) &-1,P,24; A-3,r,52; &-4,P,6. (59) A-l,P.24;A-3 P.52;A-4,P.6-7,
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by laundch ing the Australians toward the morth. A parrow salisnt
was establishad in rear of & regimsnt of the German 164th Division.
The Australians wers successful in holding this sel ient agains t
repoated coumter-attacks which the Germens launchsd duing the en-
suing tw days in en attempt to free this isolated unit, (See Map 7)

The enemy reasted vigorously to this pew thr eat in the nor th.
He moved the 21st Panzer Division up from Tel El Agqagir to a posi-
tion opposite the Australian salient, replaeing it with his last
reserve, the Italisn Trieste Infentry Division. He added the 90th
Light Divisia to the Z2lst Fenzer Division and vigorously attempted
to reduce the salient. (See Map 7) He @ppeared t be fully alive
to the British imtent of driving down the ro&d and rall axis along
the coast. Another reason for this reastion was the ensmy's under-
standabls desire to proteet Bl Rehmen , whiech contmolled mtrance to
the Rehmen Romd, the Axis lateral supply route. (See Map 7)(60)
Operations 30 Oatober

On this date' the only m jor ground agctio was the deepening of
the Apstralien salient toward the coast. (See Mep 7) They were
successful in reaching the road but dl d nct reagh the ahqre end
close the trep. (See Map 7) The enemy was &ble durimng the day to
reinfaree the isolated regiment of the 164th Division with Armared
elements .from the 90th Light Division. The British continusd re-
grouping for the decisive thrust. (61)

Operationg 31 Oetober-2 Novenber

It hes been noted that British operation thus fsr had caused
the enemy to concentrate the msjority of his Germem for ces astride
the main line of his communieatioms in the narth. In so ding, b
bad again split his ermored reserves, leaving the badly maaled
15th Panzer Division south of Aqgeqir in compeany with the Itelian

armor. (See Map 7)

(60) &-1, P.82,25; A-4, B.7; 4-B, P.52-53; k-13, P.207.
(61) A-3, P.53; A-13, F.207. |
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During 31 Oetobaiwl Novambar, the enemy was further occupled by
E_lddit ional efforts on the part of the Australians to reach the
coast. These efforts were successful on 1 November, but the ma-
Jority of the isolated enemy had in the msantime fought their way
out of the trap.(62) While the Germans were thus occupied, the
British Army commander swang the entire weight of his reserve
forees toward the Italian-held sector at Agqagir.{See Map 8)
This attack heralded the third and ﬂnai page of the battle.

It began as usual with an artillery preparet ion similer in intensity
to that of the initial attack. At the conclusion of the artillery
preparation the 2nd New Zesland Division, to which two brigades
from the 50%h and 51st Divisions had baen attached, spearheaded
the aetion bshind & rolling barrage. Close behind the New Zealand
Infantry came their own 9th Armred.Brie;ade, whieh was followed 1in
furn by ls:.t and 7th Armored Divisions of 10 Uorps. The main sector
of this setion was genmsrally west of Kidney Ridge toward Tel El
Agqaqir.(See Map 8) The attack was & complete success, Tactieal
éurprise was achieved for the second time during the battle and
before dawn the infantry h@d reached their objectives and foreed a
selient in the enemy line 6000 yards deep along & 4000 yard front,
(See Map 8) Through this lene streamed srmored car units, some of
which broké ouk eompletely and commenced operating soublwest in -
the Axis rear.l Also through the gap thus created ceme the &rmored
units mentioned above, but with the coming of daylight these en-
countered & strong enemy armor and AT gun sereen in the vicinity of
the E1 Aqmu- feature.(63) (See Mep 8)

 In the meentime the ememy had mot been idle. The initial
British advance hed penetrated betwsen his divided armr. As Bg
(62) A-1,P.26; A-3, P.53; A-13,P.207. (63} A-1,P.27; &p3, P.55;

- A-4, P.7T.
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been noted, 15th Panzer Div ision, by now badly depleted, and rem-
nants of the Iteliemn Littorio and Ariete Armmared Vivisioms were
south of the éalient. To the mrth wes 2lst Panzer. (See Eap 7)
Rommel now proceeded to camcentrate his ermor &nd counter-attack
furiously. A mejor tank battle developed befor e Tel El Aggagir
and raged _foi‘ th e remainder of 2 November and well imto 3 November.
In this great armored battle, the greatest of the desert oampalgns,
the British emerged viotorious. in this operaticn the British
armor indeed fulfilled their missibn. The mejority of the Axis
armor was destroyed and Tel Bl Aggaqir was teken 3 November. Beyond
this point, however, the British tanks were unable to advamce and
exploit their success duwe 1o the fact that Rommdl had dréwn off his
remaining t8nks end AT guns end set up en effective AT defense west
of 51 Kqgagir.(64)(See Map 8)
Operations 3 November

While the tenk battle was raging dnring 2-3 November, the Slst
Division had been able to extend it s sslient sl ightly to the south.
(65) Consequently, when the British arma was uneble to penetrate
the antitenk defenses west of Aggaqir by nightfall of the 3rd, an
infantry attack by Slst Vivision @mnd & brigade of the 4th Indan
Division was hurriedly laid on with the purpose of outflanking the
Germen right. (See Map g8) fThis attack jumped off on the night 3-4
November, and was successful in 11ling up the enemy seresen, per-
mitting the British armor to roll through into open country. l65l
From this point on, Axis units began to withdraw alil along the 1ins

and the chase was an.
THE PURSUILT

Operations November 4-11

A&s the New Zealsnders end the armored units of 10 Carps poursd
through the broken Axls line, and it became epperent that 8 gene ral
(64) A-4, P.7; &-1, B.27. (65) &-4, B.7. (66) Apl, ¥.28;

A-s, 1’.303; A-4, Pcei
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eﬁamy withdrewal was rapidly mowiting, the British Army commandaer
issued orders calculated to surround the retreating enemy at the
bottlenecks of luka end Matruh on the cocst road.(See Mep 1)(&7)
Aceordingly, a étriking faree composed of 2nd New'Zealand vivision
with an attached Armored brigade, and 10 uorps consisting of lst
and 7th Armored Vivisions, was regrouped for this task, <“he New
Zealanders on 5 November mede an all-night mrch on Fuid, while
the armared divisions made & wide end sweep to the west and north,
gimed at cut ting off the enemy's retreat At Matruh. ‘he New Zeal-
anders were successful in their mission and occupied Fuka on 6
November. Un this date, however, & torrential rain set in and
continued for several dsys., This retarded the armored forces
traveling aerosa country, and impaired British air activity to suech
an éxtent that xommel was able to o¢ls&r sMatruh prior to the arrival
of the British armored foree on 8 November.(68) (See Map 1)

in the 13 Vorps seetor to the south, mobiie columns were
formed to drive through the remaining four italian divisions. Of
the slx italian infantry divisions partieipating in the battle, wnly
the Fblgdre and Trieste uUivisions had bsen 2llowed tc accompany
Rommsl on his retreat. Ythe remesining four, the irento, Bologna,
trescia, and ravia had been left by the Germmns without tramsport,
food, or water. rhey offered no rasistance and were easily captured.

Lo the north an additicnal attempt was mounted to sut off the
fleeﬁﬁg Axis forees without suceess. On 11 November, Hommel's re-
-maining troops cleared the Libyan border. Tthe Battle of ugypt was

ovar.l69)

67) A-1, r,28; A-4, P,8; A-13, P.209. (e8) A-1,¢.29; A-4,r.8.
69) A-l| 3.53.
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| ANALYSIS AND CRITICISM

In ammlyzing this 6paration, comimrion with me;rious desert
operations cennot bs avoided. Heretofore, the tactical advantage
'had been with the Axis, even while they were in retreat from @
Bumerically superior British forece. The British had cons istently
commit ted their ermor piecemeal into the battle, anabl.iﬁg Hommel ,
the “tenk mester" who - coneentrated his, to “gobble them up”, He
is sz;id to ave iactured captured British offiears on this sﬁbject.
rurthe rmore, the British, pﬂor tc the Alamein operation, bad
attempted to compensate for the everpresent searcity of troops by
splitting divisions and employing their compconents as brigades and
brigade groups. This violated the principle of tacticel unity and
resulted in units intended as primarily taetical to be also s&ddled
with en admini strative burden. Futhermore, units within the divi-
| sion lovel fight best when utilized in the divisiom with which they
trained. It must also be mentiormed that continuwous close coopera-
tion had béen emt irely l8cking beiween ground frces and supporiing
elements of the RAF,

These tactics 'had enabled Rommel , after belng pushed baék to
61 Agheila by 17 Januery 1942, to seize the initietive and initiate

a surprise count er-offmsive which swept the British back by Junsa

e

~

1942 to he Bl Alamein Line, S
H‘romr this point on "the shoe was on the other foot™, and the
Axis domnander me de the ﬁis takes.

- His first error wes danse of strategy. There is no doubt but
thet an infentryman attempting ® fight his way through the Axis
posﬁions would have eonsidered them orgenized in great depth.
rrom & strategieal viewpoint however, the Axis position was thinly
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held. %his may heve been done on Hitler's orders, bu.f n any
event adoption of a2 position afbrding much greeter depth was

indi cat ed and the failure to & so eontrituted in large maswre to
the Axis defeat.

The seeond big mistake on the part of ﬁle Axis eommanier was in
the dlsposition of reserves. Hommel, the wily master of tank war-
fare, hed violated his own axiom and split his armor. As ha s been
gseen, the 15th and 21st Pepnzer Divisions of the renowned Afrike
EKorps were some 25 milsé ap art on opposite flanks of the line vhen
the British leamhed their attack. Seversl reasons have been ad-
vanced as to why the Axis =rmor was so dispOsed/among vhich was the
fact of Hommel's temporary absence from command. LIt is not the |
purpose of thié study to Justify the aetions of individual command-
ers, but rathsr to poiht out that by so dividing his forees, the

< Axis 'eommander"";ré'_sp'ons-n;.b;jbamaﬁ the way for his own defeat,

ihe third major Axis mis take was the failure to immedlately
apprediate vhere ths bBrisith main effort wes being delivered. The
2lst ranzer end Italian Ariete Amared Uivisions were held in the
‘south until the ﬁight of 26 Octob_er, at which time they were brought
rorth in an attempt to coneentrate, but by thet time it was too late.

rourth was the over-reaction to the threat of the 9th Austreliem
Diviailon in the extreme no-rth. The eoncemsration of German trdops
in that area permitted the British commander to swing his attack
south and break through the Italian held line. It seems likely that
the Australiam ettack could MAve been comiained by & smaller faree;
but et this stege of the battle, enything the Axis could have done
wonld probably not have affected 1ts eventual ou.toome?’

The underlying csuse for all Axis errors Sppeé&rs to have bean

over-confidense bred from 18 months of successful operatlons against
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the British in North Africa. kommel appesrs to have underestimted
his adversary with ouk getting acourate ecurrent information upon
which to base such an estimate, HNothing is wrse in warfare.

The British on the other 'nd seemsd to profit from their
previous mi_stakes. vivislons were fought as sush. Armor wes con-
centrated e.nd fought under Army and Carps control. Artillery was
used in mess throughout each phase of the operation.

By use of the cover plan meviously déscribed, and by their
di sposition of troops, the British were able to invoks the principle
of surprise and deceive the enamy as % the itime and drection of
attack.

Upon erriving in North Afriea end @assuning commend of The Eighth
Ammy, General Montgomery moved his headgumrters to a site adjacemnt
to the headquarters of the laesert Alr Faree. Theareafter, to all
intent:&nd purpose,- the two commands operated as one - the principle
of cooperation.

The se waere the prineciples contrituting mainly to the British
vietory, but in 8ddition, the British had the advantage of the
offensive, and, by combining this prineiple with that of movement,
were able 1o koep the enemy off balanse and to meke him “dance 10
their tune™.(70) Long treining and rehearsel had insured that plans,
dif ficalt in smpe; ware simple in exacutl on.

Une major misteke on the part of the British commender was his
stop I regroup befor e commen cing the pursuit.(7)} The margin by
which he missed cutting of f the main Axis o §y 8t Matruh was one
day, which might have been avoided mad the pursuit been undertaken
immediately.

The effeects of the British vietory & El Alamein &re incaleul-
able even at the present tima. The result of en Axis vietory end
the atteinment of their objectives in Zgypt and the Middle East
(70) A-4, P.12. (1) &-1, B.29. o



would bave surely had & momentous effhet on the progress of the
war. vne can confidently repeat Generel Montgomery's maedietion,
given befare the battle, thet El Alamesin wo uld be "one of the
decisive battles of history and & twning point in the war".(72)
LESSONS | o
Some of the lessons to be learned from this operati\on are:
1. lntelligent well planned u.nified cooperation between
Air and Grou.nd forces is essential % suceess in lmrge ground

op erat ions .

2. Afr superiority 1is essenti&l to victc:ry in large secale

- r_.

ground battles. DAt {a J{-‘ff“-rfi il A

3. GVlose oooperation en d teamwork between lnfaniry and asso-
clatad Grou;a arms is vitelly important to swoeess. This must
not be meraly & mdt ter of lip sarviee, but must exist on an mtié
mate and per sonel basis right d&wn through comménd to imlude the
troops of all armus. 4dhis woperation can be gaine d omly by
intensive training prioxr to battle.

4. Iin order to be effective, Amor mmt be eomentrated.
Sue cess through piecemsal commitment of this arm eannot be achieveﬂ.

5. Uefense in depth is Aremount in eny size operationl '

6. Teetioal swprise gives the & teckar & great advanteage,

- and my insure quick success against & well prepared pos ition which

would otherwise prove dlffienlt, if not impossible, to overcoms,
Surprise can be achieved by exercise of imagimtion &nd determina~-
tion even in are&as where it might be thought impossible.

7. Timed artillery barreges cen be used %o gresat adventage.
In order to realize the full vﬁlua of these, attacking infantry
must follow as closely 8s possible. Infantry steyed within em aver-
age of 100 yards of the' rolling barrages in the El Alamein battle,

(72) A-1, P.29,
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8. There is an sverpressnt danger that infantry operating
with tanks will eome $0 depend on the tanks tc; t oo great amn extent.
Ifthi s.i:L&p:pens and th'l’ey;re cbnfronted by a determined enemy in
close combat, they msy be found wanting. This must be awo ided by
careful training snd indoetrination.

9. Uommanders should guard egainst the prasctioese of distmrbd-
ing tactical unity 1in essigning forcees to a tAask,

10. In oi'der to preserve high morale, commanders must main-
tain an aggressive outlook even while temporarily on. the defensive.
This attitude must not only be mintained but it must alsoc be com-
manicated to the troops.

11. WMversionary attéacks cen be used to great advantage in
prevent ing the enemy from ascer taining the loeaétim of the main
effort and econcentrating his forces to meet it. l1n order to
achieve their purpose such attgch must be prosecuted vigorously.

12. There must be no time gap between the breakthrough and
the pursuit if the enemy is %o be destroyed.
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