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THE OPERATIONS OF THE 2D BATTALION, 309TH INFAN-
TRY, AND THE 2D BATTALION, 310TH INFANTRY, (78TH
INFANTRY DIVISION) IN THE ATTACK ON KESTERNICH,
GERMANY, 14 « 15 DECEMBER 1944,
(RHINELAND GCAMPAIGN) :
{Personal Experience of a Division Inspector General)

IBTRODUCTION

This monograph covers the operstions of the 24
Battalion, 309th Infantyy, and the 24 Battallion, 310th
Infantry, 78th Infantry Division, in the attack on the
town of EKesternich, Germany, 1l4-15 December 1944, during
the cffensive to seize the Roer River dams,

For the purpose of orlienting the reader, it is es-
sentlal to present the situation on the Western Front,
and the events leading up to this sction, |

By the fall of 1544, the German army hsd beenldriven
from Frence, Luxembourg, and Belgium,

Seven Allled armles faced the Germans on the Western
Front. The First United States Army had teken the German
' city of Aachen on 21 October, and in early December was
generally disposed slong the 8legfried Line defenses.

The Ninth Unitad States Ammy to the north had reached the
Roer River, To the south the Third United States Army had -
reached the Saar and Moselle Rivers and had breached a

portion of the Siegfried Line at Saarlautern, (1)

The Seigfried Line, built on natursl barriers im-
mediately east of the Germsn border, consisted of dragon's
teeth sntitank obstacles, pillboxes, dugouts, trenches,

and wire entanglements, constructed In serles, In areas

(1) A-1l, p. 1; A-3, p. 25, 26; A-12, p. 55,




| where nature provided th§ least for defense, artlifi-
cisl obstacles were the strongest. Dragon's teeth were
more numerous where river barriers were lacking. P11l-
boxes were made of heavy reinforced concrete and stesel,
constructed in clusters %o ﬁrovide mutual support by
1nterlqcking bands of fire. 3ome were built into the
sides of hills and were well camouflaged while others
were in sub-basemants of ﬁhat s@pearod to be nothing
other than German family‘fesidoncea. They wers equipped
wlth telephone interccmmunication systems and, in the
larger ones, sleeping quarters. (2)

To prqvide depth, many villages well withlin the
German border, containing houses of heavy concrete con-
struction, were well fortifiéd as strongpoints, (See
Mep A) This was particularly true of the villages of
Schmidt, Steckenborn, Eichersheid, Gemund, Schleiden,
and Losheim, southeast of Aachen, and in tha.path of the
First United States Army. (3)

THE GENERAL SITUATION

The Roer River,:a small river approximately ten
thousand yards east of thexFirst United Stata# Army front,
wss not in itself a major barrier. (See Map A) However,
seriously restralning the progress of the First and Ninth
United Stetez Armmles weronthe'dams on the Roer and Urft
Rivers in the vieinity ofiSchmidt, approximately ten miles
southeast of Aachen 1ﬁ'the V Corps zone, Lszkes created
behind these dems held billions of gallons of water which,

(2) A~l, p. 51-52; Personal knowledge. (3) A-1l, p. 53;
Peraonal knowledge.



if unleashed by only a two~-thirds dosténction of the
largest of the dams, the Schwammensuel, would csuse the
river to rise an estimated twonty-fiva_ to thirty feet
in six hours and to widen to 6no and one-half miles at
Duren to the north for s perlod of two days, as well as
cause an incresse in ve;ecit§ from five to sixteen feet
per second. (4)
| Concerning the importance of these dams, the Chief
of 3taff, United States Army, in his Blenniai Report for
the period 1 July 1943 to 30 June 1945'staxos,.'Ho (the
enamy) 1ls assisted in the area, however, by the flooded
condition of the Roer River aend the capability he has of
producing =a sudden rﬁsh of wa?er by blowing the dems
near Schmidt. Bradley has sbout come to the concluslon
thaet we must take that area by a very difficult attack
- from west and southwest." (5)

Destruction of these dams by serial bombing would
immediately cut off those German forces west of the Roer
River and would insure eventual Alliod croasings without
threat of flood disasters during the operations. How-
e;er, destruction by bombing had been tried earllier.
Hgavj bombs failed to effect destructien'of the dams due
to their combined earth and concrete construction. (6)

Americen forces had previously sttempted to capture
the dams by attacks, vis Schmidt, {rom the northwest, As
late as 2 November the 28th Infantry Division attacked
with the mission of. securing the Vossenack - Schmidt -

(4) A-1, p. 95; A-2, p. 329; A-12, p. 85, (5) A-1l,
pc 42. (6) A-l', po 102; A-B, P. 329; A—ﬁ, P. 26.



Strﬁuch area for the purpose of galning control of the
dams, Its 112th Infentry entered the village of Schmidt
on 3 November but withdrew under an enemy counterattsck,
by the German 89th Infantry Division and 116th Panzer
Division, suffering -ms hesavy casualties and equipment
losses. (7)

Th§ enemy was deﬁermined Yo deny penetration of the
approaches to the two key daﬁs, the Schwammenauel and the
Urfttallsperre. Fully aware of our intentions in ﬁhis
area he had increased his capablllity of defending west of
the Roer with divisioné of the Sixth S3 Panzer Army in
addition to the 2d and 116th Panzer Divisions which were |
available for local countersttack. (8)

V Gorps with its recent addition of the 24 and 78th
Infantry Divisions, was ordered bj First Army to attack
not earlier ﬁhan 13 December with the mission of selz.
ing and securing the Schwammensuel and Urfttalsperre
Dams. (9) |

On 7 December, V Gorps issued its order for the at-
tack, (Ses Map A) The 24 Infantry Div;sion, in conjunc-
tion with the 99th Infantry Division on the Corps right,
was to advance east to the Uift ﬁivar and selze the
Urfttalsperre Dam. The 78th infantry Division (less 31llth
RCT) on the left of the 24 Infantry Divialon was to pass
through the line held by the 1024 Cavalry Group in the
Lexmersdorf area and attack 1n three phases, Phase one
included the seizure of the towns of Rollesbroich,

(7) A-l, p. 68, 69, 72; (8) A&-1, p. 102; (9) A-1,
p. 88, h




Blckerath, Simmerath, Kesternich, and the high ground east
thereof., Phase two provided for a turn to the south to
capture the towns of Konzen, Imgenbroich, and Elchersheid,
ih order to secure the right flank. Phase thres included
an attack to the northeast to capture the towns of Strauch,
Steckenborn, and Schmidt; then a turn to the southeast to
selze the finsal objective, the Schwamnensuel Dsm., The 8th
Infantry Diviaion (plus allth-RcT) on the Corps left was
to exert pressure along the Ksll River line, (10)

THE DIVISION SITUATION

This operation was to be the 78th Division’'s initial
combat oxpafience in World War II. This division wes re-
activatod on 15 August 1942, In October of that year it
was designated as a “replacampnt“ division and from thab
time until 15 March 1943 processed and trained almost
fifty thousand replacements. Following 156 Merch 1943 it
trained as a combat division and participated in Tennessee
mansuvers in early 1944. In April 1944 1t lost all of
its infantry and artillery privates and privates first
class as overseas replscements, These losses were re-
placed with men from the Army Speclalized Training Pro-
grem snd wilth formor Alr Corps cadets, (11)

The 78th Infantry Division, composed of the 369th,
310th, and 311th Regimentsl Combat Teams, arrived on
the continent of Burope on or about 22 Kovomhoﬁ 1944,
and at the end of the month was closed into the Tongres,
Belgium area In ﬁinth United States Army reserve, In

(10) A-l p. 97; A-2, p. 330; A-3, D. 27, 28. (11) A-3,
8-13; Parsonal knowledge.
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early December it was assigned to the V Corps, First
United States Army. Pursusnt to V Corps orders for the
attack to selize the Roer River desms, the Division!'s
309th and 310th Regimentzl Combst Tesms closed into aa-
sembly aresas in the vicinity of Leammersdorf, Germany on
9 December, (12}

The initiel Division Field Order asaigned the 310th
Regimental Combat Tesam, less itas 2d Ba;talion (See Hap B)
the mlssion of capturing the ares comprlsing the town of
Rollesbroich and the high ground south thersof. (13)

The 309th Regimentsl Combat Tesm, with the 2d
Battallon, 310th Infantry attached, was to attack and
seize the area comprising the towns of Bickerath, Sim-
merath, and Kesterniech and the high ground east thereof,
(14)

At 130600 December the Division attacked with two
regimental combat teams ebreast., It's 310th Reglmentsl
qubat Team, on the left, encountering heavy mortar, |
artillery, and small arms fire, in additlon to mlnes and
pillboxes, reached its objectlve by mid-afternoon., (15)

The 309th Regiment sl Combat Team, with the 2d Batta-
lion, 310th Infantry attached, moved out with 1ts lst
Battalion on the left, attacking in the directlon of
Witzerath and Simmersth, The 34 Battalion, on the right,
attacked Bickerath, and moved toward its objective, the
ridgs immediately west and south of Simmerath. The 24
(12) A-3;, p. 20, 22. (13) A-l, p. 97; A-3, p. 28,

(14) A-1, p. 97} A-3, p. 28. (15} A-2, p. 334; A-3,
pe 20-31; A-4, p. 33-35.




Battalion, 309th Infantry, followed the lst Battalion to
a forward assembly area séuth of Lemmersdorf where 1t was
to remain untll Witzerath had been captured, Upon the
capture of Witzerath, the 2d Battalion, 309th Infantry,
with attached tanks, was to sttack Kesternich from the
north, The 2d Battalion, 310th Infantry, moved into the
‘woadod ares two thousand yards southwest of Lammersdorf
where i{ was to remain in reserve. (16)

~ Weather conditions at this time were unfavorsble due
to a cold,.ciinging, ground fog which greatly restricted
visibility. S8lushy snow and mud hampered the progress of
foot troops snd attached armor. Radlo communication was
ungsatisfactory due to atmospheric ahd terrain conditions.
(17)

As the lst snd 3d Battsallons, 308th Infantry, moved
ferward in the attack, surprise was attained. They en-
countered llttle resistence from enemy fire, The lst
Battalion ran into an antipersonnel mine fleld and wire
entanglements about helf way to 1ts objective. Although
these obstructions csused considerable casualties, the
compeanlies continued te advance, coming upon pillboxos for
the first time. These were reduced and Dby 1130 hours A
Company had troops in Witzerath. B Company, fqllowe@ byr
C Gompany,.was at this time entering Simmefath. The 34
Battalion was mopping up the last enemy resistence in
Bickerath. (18) | | |

At approximstely 1230 hours, the 2d Battalion, 5091‘.]1-

(16) A-3, p. 39; A-7; A-8; A-13, (17) A-7, Personal
knowledge. (18) A-7. :
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Infantry, was ordered to move to Witzerath and attack
Keaternich from the northwest, At the same time the 24
Battslion, 310th Infantry, was ordered %50 move via Lam-
_msrsdnrf to an areas vgst of Paustenbach énd_await further
orders, (19) | - |

The 24 Batt;iion, 309th Infantry, arriving at its
line of departure in Witzerath, jumped off in the attack
at 1400 hours to selgze Kesternich, E Company, mounted
on one platoon of tanks of the 709th Tank Battslion
(attached), led the ﬁttack, procesding astride the
Witzerath-Kesternich road. Approximately two hnndreé
yards beyond Witzerath the tanks bogged down in slush
and pud, whereupon the infantry dismounted and moved for-
vard under heavy artillery and mortar fire without tank
support, Suffering heavy casusltles, the ﬁattalion reache
ed & line about three hundred yards northwest of Kester-
nich, Reorgenization during the night was hempered Qy
radlo snd wire fallure, Coordlnation for the resumption
of the attack the following morning was accomplished by
personal visits of the Bgtta;ion Commander, Lisutensnt
Cblongl Wilson L. Burley, Jr., end his staff to the varlous
wnits, (20) |

At apprexiﬁately 131300 December the 2d Battalion,
310th Infentry, now in the Paustenbach ares, was ordered’
to move to Simmerath to asslst the lst Battalion, 309th
Infantry, in mopping up the town, and to prepare to move

on Kesternich from the west, The Battallion moved out

(18) A-3, p. 40, 41; A-8. (20) A-3, p. 43, 44; A-8.
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with E Gompany in the lead, followed by G, H, and F Com-
panles, Enteripg the town of Simmersath, E Company en-
countered and eliminated some sniper fire and moved ap-
proximstely four hundred yards east of town where it ran
into heavy mortar, artillery, and small srms fire. It dug
in on this position for the night, G.Cempany moved into
rosition northeast of Simmerath, tying in with E Company.
F company was pbsitionsd in the weast edge of Simmerath |
with the.missicn éf protecting the rear, where, at night-
fall, en actlve pillbox still remaeined. (21)

THE ATTACK ON_KESTERNICH

At 140600 the 2d Battalion, 309th Infantry, resumed
the attack on EKesternich (See Map C) from the northwest'
with E Company to the right (south) and F Compeny to the
left (nerth) of the Witzerath-Kesternich road, each com-
pany with the mission of selzing that portion of the town
of Kesternich in its zone. G Company was to follow F
Company with the mission of outposting the high ground
east of town. The attack was proceedesd by an srtillery
end mortar preparsation, The enemy was fully prepsared to
meet the attack as evlidenced by the immediate concentra-
tion of artillery, mortar, snd small srms fire en the sat-
tacklng troops. Heavy casualtles were Inflicted by the
enemy, 1nclgding Lieutenant Colonel Wilson L. Burley, Jr.,
thg Battallon Commander, and Major Mark R. Hudson, Jr.,
the Battallion Executivs, both of_wham weré killed prior
to mid-day attempting to malte personal contact with the

(21) A—v; A=13.
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rifle companles, At this time Captain Pouglas P.
Frazler, commanding H Company, assumed:command of the
Battalion, and was ordered to continue the attack; how-
ever, the assault was repulsed by the enemy end at the
close of the day the Battelion settled in the positions
held during the previous night. (22) '

At 140600 the 24 Battalion, 310th Infantry, {See Map
C) jumped off from Simmerath with the mission of assisting
the 24 Battalion, 309th Infantry, in the capture of Kes-
ternich, E Company followed by G Gompanj advenced on the
left (north) of the Simmerath-Kesternieh rosd. F Compsany,
at dawn, with the support of two tank destroyers, reduced
the plllbox et ﬁhe west edge of Simmerath which had not
been reduced the day before, Following this action F
Company proceeded toward Kesternich to the right (south)
of the Simmerath-Kesternich road and to the right of B and
¢ Companies., As P Company came abreast of E Company, ap-
proximatglj nine hundred yards east of Simmerath, 1t came
upon a Schu mine field. In the meantime E and G Companies
had been pinned down by intense fire from a large and
previousliy undiéclosed pilibox at the west edge of Kester-
nich. Tiad in with this plllbox was s serlies of organlzed
hedgerows which also contributed to pinning down the atul
tackers, who were at this time approximately five hundred
yards west of Kesternich. (23) _ |

All requests by this Battallon to bring artillery
‘fire on the enemy positions were denled for the reason

(22) A-1, p. 97; A-2, p. 336; A-3, p. 47; A-8. (23) A-2,
p. 338; A-3, p. 45-50; A-13,

13




that 1t was belioved that friendly troops from the 2d
Battalion, 309th Infaniry, were in Kesternich. The
situation in the 24 Battalion, 309th Infantry, at this
time was so fluid that the Battalion Commander himself
did not definitely know whether or not he hgd any troops
within the town of Kesternidh. Gommnnicaﬁions had not im-
proved over the previous day. (24)

The 24 Battallon, 310th Infsntry, made no further
gains on 14 December, and completed dlgging in for the
night approximately five hundred yeards west of Kester-
nich. (25) | |

At 150100 ﬁgcember, Lisutenant Colonel Creighton E.
Iikes, Executive, 309th Infantry Regiment, was placed
in command of the 2d Battalion, 309th Infantry, and the
24 Battalion, 310th Infantry. These battailons, with s
platoon of tanks and a platoon of tank destroyers at-
tached, were, as a task force, to launch a coordinated 7
_attadk to seize the town of Kesternich commencing at 0700.
(26) | |

7 In the plan for the attack, the tank destroyers were
to improve thelir positlons before dayllight so as to bring
direct fire on the smbrasures of the plllbox at the west-
ern outskirts of Kesternich commencing at 0700. TFollowing
the reduction of the pillbox by the engineers, ;égx wers
to support the attack on Kesternich., Immediately follow-
ing a preparation on the town by two battalions of field
artillery‘, E Company, 310th Infantry, was to MoVve ré.pidly,

(24) A-4, p. 40; A-8; A-13. (25) A-2, p. 338; A-13;
A-15. (28) A-4, p. 41; A-10; Personal knowledge.
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on the road, through Kesternich to the northeast edge of
town, G Company, following E‘COmpsny-into town, was to
cleer the north portion and then move to the right of E
Company and secure the southeast edge of town. F Company
was to advance from its present position, south of the
Simmersth-Kesternich rosd, and cioar the south portion
of the town; thereafter to dig 1n on the south, Tanks
were to support the ihfantry in the attsck snd then move
to the east portion of town where they were to be utiliz-
ed 4in the d@fanée.fkﬁn engineer demolition team was to
follow the infantry and reduce the piliboxi (27)

- The 2d Battalion, 309th Infantry,.(See Msp 3} was
to advance and tie in with E Company, 310tk Infantry,
northesst of Kesternich. (28) _ |

The sattack by~the foot tf09ps conpnenced. on schedule

‘following the artillery préparation. E end G Compenies
ﬁrceeedé@ up the road and into the town., E Compsny en-

countered sﬁiper and sutomatic weapons fire which slowed

its progress consldersbly. It reached its objective,
however, about midday. G Company encountered a determin-
od enemy set up in fortifiad houses, Intense house to
house fighting resulted with the Company fighting in squad |
groups. Unit control, coordination, and mutuwal support

~ of fighting groups weakened as the attack progressed,

Small groups becsme isolated in separate fire fights.

Gasualties, especlslly emong leaders were heavy. Man-

power was further weakened by soldiers returning té the

rear ares with their small groups of prisoners. This
(27) A-3, p. 54-55; a-4, p. 41; A-10; A-15. (28) A-8.
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Company, however, succeeded in clearing the north‘portion
of town and moved to its objective.in the southesst edge
of town sbout 1400 hours. (29)

‘F Company moved esst in its zone and encountered a
Schu minefield, covered by enemy fire, in the vicinity
of the plllbox. .It skirted the minefield to the south,
entered the town and experienced the ssme house to house
fightiné as did G Company. It cleared the south portion
of town by 1400 hours, (30) | _

The tenks had not engaged in the house to house fire
right, They had sccompanied the foot troops to the west
edge of town where they ran upon a Teller mine fleld.

Two tanks were destroyed by ehemy antitank fire while the
other three took cover to the rear., (31)

Fire by the tank destroyers had kept the pillbox
buttoned up., (See Map D) The engineer demolitlon team
used a 500 pound charge in an effort to reduce this pill-
box. The charge had little penetrating effect on the 186
foot walls; however, the cencuséion caused the occupants
to_surrender. Fifteen of the enemy occupants hed been
killed by the coneusslon .and thirty-niwe were taken pri.
soner. (32) |

The remaining tanks and tank destroyers moved to the
east part of town at about 1400 hours where they toow up
positions in the defense plan.’ (33) '

Durlng the progress of the attack in the forencon,
thn_Commsnding.officer, 24 Battelion, 310th Infantry, _
establlshed his command post at the west end of Kesternich.
(29) A-3, p. 54; A-4, p. 41, 43; A-10; A-13; A-15. (30)

A-3, p. 54-55; A4, p. 41, 43; A-5, p. 48; A~13, A-15,
(31) “A-10; A-15. (32) A-4, p. 41; A-15. (33} A-10.
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At approximatolj 1400 hours he moved his command post
into the middle of town. However, he ordered his artil-
lery liaison section to remain at the old commeand post
location. From thls time on no requests for artillery
fire were made by the infantry through his ssction. Rur-
thermore, this artillery lislison section was not in com-
munication with its forward obser&are. Heverthaless,
" the artillery llaison officer called for and received
fire on distant targets. (34) ' |

Lieutenant Colonel Cfeighton E., Llkes, commanding
the task force, had been present in Kssternich'during the
forenoon ihere his main concern was the progress of the
attack of the 24 Battalion, 310th Infantry. After con-
forring with the Battalion Gommandor,.conqorning the
sstabllshment of the defenses of the town, he withdrew
$o the RCT Command post in Simmerath "to report on the
situation", whersin he reported that the town of Kester-
nich was seized and that preparation for the defense
was in progress. (35) |

Reorganization and preparation for the defense,
which provided for digging in on the perimeter of the
town, were delayed. Thls delsy was caused by the sbsence
of_surficient leaders due to casualties,_physical exhsus-
tion of persénnel, the inclement weathpr, and constant
harrassment by ensmy fire. Control became difficult as
personnel, when not under immodiate supervision, fre-
quently sought shelter in houses and basem@nts. Prepara-

(34) A-3, p. 55; A-4, p. 43; A-10. (35) A-10; Personal
knowledge.
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tion for the defense was only pasrtially completed, when,
at approximately 1616 hours the enemy lmnched a counter-
attack from the northeast, east, and southeast behind s
heavy artillery preparation., By darkness enemy troops
and armor had succeeded in penetratihg the town defenses,
thereby seperating snd isolating the defending units.

The sttached tanks and tank deatroyers, lacking close
infantry protection, withdrew to the west of town‘under
orders from thelr respective plétoon leaders, (36)

Lt. Col, Likes, learning of the counterattack, pro-
ceeded to Kesternleh, where at the west of town, he met
the withdrawing tenks and tank destroyers. He then con-
tacted the Battalion Commander, 24 Battalion, 310th In-
fantry, and directed further'preparation for the defense
of the town, but did not order the tanks and tank destroy-
_ers to return to their defense positions within the town.
He agaln withdrew to the RCT cammand post "to report on
the situation". (37) | | | |

It 1s to be recalled that the 2d Battalion, 309th
Infantry, was to tie in with E Company, 310th Infantry,
to the northeast of Kesternich during this operation.
Contact, however, was never accomplished. Several ate
tempts vére made to contact elements of the 24 Batfalion,
310th Infantry, all of which failed. The m;giigéga at~
tempt was made around 160230 December when Captain Brey,
leading a patrol into Kesternich, obsarved the presence
of enemy troops in considerable numbers, but failed to

(36) A-4, p. 43; A-10, A-13; Statement of Captain Alfred
E. Fix, Co Comdr, Co E, 5l0th Inf, March 1946, (37) A-10,
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defense on 16 December as the Germans launched the Ardennes
Counteroffensive., (42)

Near midnight 19-20 December, two men from the ill-
fated 2d Battalion, 310th Infentry, entered the Command
post repofting that they had just returned ffom s cellar
in Kesternich where a group composed of three officers
and fifty-three enlisted men, mainly from F Company, were
isolated, some of:wham wvere suffering from battle wounds
and others suffering from trenchfoot. A patrol of ona.
offlcer sand three enlisted men was immedlately organized
for the purpose of locating and evacuating the isolated
personnel, The two men who hsd returned from Kesternich
weres unable to accompany the patrol as guides due to the
fact that they were suffering sevqrely from trenchfoot
and exhaustion, The patrol entered Kesternich but was
unable to locate the isolated group and returned %o the
Command post. Early the night of 2021 Decaﬁber, the
same patrol waajﬁroparing to repeat its mission into
Kesternich when two more men from the seme 1lsolated group
reported.” One of these men gulded the patrol to the cor-
rect locatiﬁn. All personnel, including litter cases,
wers evacusted from Kesternich, (43)

ANALYSIS AND CRITICISM

‘In snalyzing this operation, it is my oplnion that
the mission assigned to the 24 Battalion, 310th Infantry,

already depleted in strength, of selzing and securing the

(42) A-1, p. 98, (43) A-3, p. 66-68; A-4, p. 44-45;
A-6, p. 35-36; A-10; A-15.
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town of Kesternich on 15 December, was too large, This
belief is predicated on the fact that, on 13114 December,
the 24 Battalion, 309th Infantry, with the seme mission,
experienced no success, | '

Although_tho-Zd Battalion, .309th Infantry, waslto
particlipate in the coordinated attack on 15 December, 1is
aasigned mission of tying in with the 24 Battalion, 310th
- Infantry, to the northwest of Kesternich, was but a small
part of the overall mission to be accomplished, and might
more profitally have included a convergence on the town
with the other battalion, Furthermore, the presence of
this additional battalion would have contributed material-
1y in securing the objective,

 The assigmment of the Executive Officer, 509th In-
~ fentry, to the command of the two infantry battalions re-
sulted in ﬁ hastily improvised commandllacking 8 starffl
and a communications center, Furthermore, the two bat-
talioné concerned were from differon: infentry regiments
and had not previously treined or fought together as &
tesm, a combination which is consideréd ill-advised. It
1s felt that a better sclutlon would have been the attach-
ment of one batt#lion to the other, thereby utilizing an
established headquarters, _

The Commending Offlcer, 24 Battalion, 310th Infantry,
erred in isolating himself from hls artillery lialson
section., This act deprived his command of close in, coordi-
nated srtillery support. FPurthermore, he nelther recuest-
ed nor directed the preparation of an artillery defense
plan following the capture of the objective,
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7 The Commending Officer'of the task force withdrew
to the RCT cannnaﬁd post in Simmerath on occasions, dur-
ing the attack, "to report on the situation", when his
presence with his comqand,was essential., It 1s felt that
the information concerning the situation might well have
been transmitted by messenger.

Infantry-armor coordination was lacking in that the
armor withdrew at & cruclsl time of battle, Furthermore,
the commander, on learning of the withdrewal of the
armor, falled to take decisive action toward reestablishe
ing effective_1nfantry-armor-ceordination. This fsilure
might well have been the deciding factor in the turn of
battle. |

The opening phase of the attack on 15 December was
characterised by close infantry-artlllery coordination,
The foot troops fellowing closely behind the artillery -
'praparation sayd entered Kesternich to_find & stuﬁnod and
su:prisad enemy. This initial sdventage, however, was
lost when units became disintegrated through lack of
agressive command, and failure to promptly orgenize the
objective,

- LESSONS
1. Successful eondnct of bat{le is dapendent on

o T

adequate conmunication.

g o AT

2, TUpon reaching an objective, reorganization, ‘

b eV AR i e D

in all aspects, must be oxocuted wlthout dolay.

;<P Ml At

3e A Oammander should proPerll;Hgg;;anuthn spocial

abllity, training, and judgment of his staff.

ey
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4. Goordinatlon of 1nfantry! artilxggx&rand armor

JR— " et pemir . S

L S

is vital to succeasrul operationa.

e TR
LA A b s,

5 COmbat in towns. is. chansctenised by .difflculty

i

in control of troops.‘

it i T m i T L W

6« A deliberate, organized attack, with the nec-

-

essary mass and surprise, is the ultimate to be desirod.

S, o ot kit AR P A ¢

Piecemesal and hastily planned attaeks of fortified posi-

PR i e - b

tions must not be undertsken unless definitaly warranted

'by the urgency of the situaticn,
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