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THE OPERATIONS OF THE LOS BANOS FORCE (1ST BATTALION, 511TH
PARACEUTE INFANTRY AND 13T BATTALION, 188TH GLILER INFANTRY )
L1TH ATKBORNE DIVISICN, IN TAE LIBERATION OF INTERNEES FROM
TEE LOS SANOS INTERNMENT CAWP, LUZON, PHILIPPINE ISLANDS, .
: 23 FEERUARY 1945
(LUZON CAMPAIGN) .
(Personal Experience of a Battaiion Ogerations Officer)

INTRODUCTION

This monograph covers thne oyerations.of the Los Banos
Force, llth Airborne Division, United States Army, in effect-
ing the liberation of 2,147 allied internees from the Los Banos
Internment Camp, Province of Lagunsa, Luzon, Philippine Islands,
on 23 February 1945.

In order to enable the reader to understand the general
situation, let us_conéider the evenﬁs leading up to the opera-
tion.

on 15 January 1945 the Commanding General, Southwest Pacific
Area, dirscted the Commending General, Eighth Army, to support
the offensive of the Sixth Army in the Central Plains of Luzgn,
by operations south of Manila. In accordance.with this order
the 11th Airborne Division (less the 511th Regimental Combat
Team) executed an amphibious landing &t Nasugbu, Batangas Pro-
vince, on 31 Jenuary 1§A5. The division pushed inland against“
neavy Japanese resistance toward Tagaytay Ridge, where, on 3
February, the 51llth Regimenﬁal Combet Team parachuted to unite
with its parent unit. This action opened the southern approaches
to ianile, the suburbs of winich were reached on 4 February after
a repid advence. The Japanese had organized strong defensive
positions in the Nichols Field - Fort William #cKinley ares,
and here the division found itself heavily engaged with the

enemy. (1)

(l) A'Bs' P' 9-




At this time, intelligence reports reaching General
Headguarters indicated that several hundred allied civilians
and possibly some prisoners of wer were being held prisoner
by the Japanese in an internment camp at Los Banos, a barrio
(village) on Laguna de Bay, approximastely forty miles southeast
of iianila. (See Map 4) As the Japanese were noted for their
- infamous mistreatment of allied prisoners, it was feared that
" with the approach of the American forces the enemy would evacuate
. these internees to a more secure prison or might even taxge
extreme end brutal action against them. Cbnsequently, General
MacArthur, on 4 February, assigned to the 1lth Airborme Division
the task of rescuing these internees. |

Due to the fact that his entire force was heavily engaged,
precluding the immediate possibility of orgenizing a highly
mobile celurn to carry out the mission, the Commanding General
of the Division requested that this mission be deferred until
he could withdraw a force of sufficient strength from actiocn
in the Menila area. This recommendation wae approved.

on 10 February, the 1lth aAirborne Division made contact
with units of XIV Corps, and control of the division passed to
the latter. A Sixth Army field order vested the mission of
the liberation in XIV Corps which delegated the actual carrying

out of the aessignment to the Ailrborne Division. (=)

THE GENERAL. PLAN

Since the troops to particlpate would be engaged in the
¥anile area until they were pulled out of the lines to execute

the raid on the camp, lajor General Joseph il. Swing, the division

(2) 4-1, p. 1; &-2, p. 159.



comrander, directed that his division staff would be responsible
for reconnsissance snd most of the detailed planning. (3) |
Contacts were immediately made with guerilla units which
set out to prepare detailed sketches of the camp and its environs.
Seversl escaped internees were of invalusble aid in this reSpeét.
The complete information'thus gathered included the location
of sentries, the camp headquarters, guard barracks, and all
wegpon racgs, in addition to the afrangement of internee barracks.
Americané were infiltrated into the area for the purpose of
reconnoitering approaches for an attack on the sentries and to
select a parachute drop zone near the cemp as well as arrange
for its security in the event that an airborne attacik was made.
(Ses iiep B)  (4) |
Engineers of the Airborne Divisién conducted a_road recon-
nalssance ag far south as Calamba on Highway No. 1, &and made
bridge repairs or constructed fords at all stresms north of the
Sen Juen kiver to insure the passasge of trucks, artiller&
pieces, and ermored vehicles. The outstanding engineer contri-
bution, however, was the reconnaissance.for landing arees for
amphibious vehicles near Los Banos, since the muddy shores of
Laguna de Bay prohibited vehicular operation in many places.
A near beach at Mamatid and a far beach at San Antonio near
L,os Benos were recommended as a result of this survey. {5)
Other information gathered indicated the presence of a force
of about 6,000 Japenese in Laguna Province, while the garrison
at the Los Benos camp, a former agricultural college, consistedi
of eighty guards commended by a major. A very important fact,
lesrned at this time, was that the garrison assembled for roll

call at 0700 daily and that the Japanese'then assembled for

(3) 4-1, p. 2; {4) a-1, p. 2; {5) a-1l, p. 2; Personal knowledge.
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calisthenics, without arms. This fact was to be the most
important bit of information obtainedf (6) (7)

It was further reported that a compeny of Jeps with four
mechine guns and two 105-mm howitzers was located in a g;avel
quarry 3,000 yards to the west of the camp. A road block meanned
by eighty men equipped with two 75-mm guns was plotted Jjust south
of the San Juzn River at Lecheria Hills on Highway No. 1. The
natives in the srea were considered by reliable sources to be
"Wakapili", Japanese sympathizers. (See Map.C) (8) (9)

With the above information at hand, it was now time %o
formulate a plan of action. It was feared that a trobp movement
overland south toward the objective would afford the Japanese
guerds sufficient time to dispose of the inmates. The same dis-
advantage existed in regard to an over-water move via Laguna de
Bay. A combined land, water, and air operation was finally
declded upon, to: ‘

(1) destroy the garrison in a surprise attack, thus
releasing the intérnees from Japanese control before they could
be harmed, and,

(2) ‘transport the rescued to safety well within our own
lines before the enemy could retaliate. {10)

The plan was o have the Provisional Division Reconnaissance
Platoon, accompanied by a sroup of fifﬁy selected guerillas and
two escaped internees, infiltrate into the eneny stronghold end
move by stealth to concealed positions from which it could destroy
the Japanese prison guards before the maln attackliug force arrivad,
since & fire fight of any appreciable size would endanger ilhe
lives of the internees. This party was to set out in natlve
(6) A-9; (7) A-4, p. 26; (8) A-2, p. 164; (9) Statement of

vajor Vanderpocl, GHi Representative with Guerillas in Batangas
Province, on 22 February 1945; (10} A-1, p. 1.
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bancas (oared_or wind-propelled canoe-like vessels) from the

west shore of Laguna de Bay at H minus 36 hours in order to

e a1 % 4

insure that it woulé be in position at H hour. Selected per-
sonnel were to proceed to the parachute drop zone and to the
ianding beach, mark those sites with smoke grenades, and provide
securipy until the paratroops and the amphibious force arrived.
«iembers of the platoon were detailed as executioners of posted
sentries, while the drill area, weapon racks, and other vital
points were assigned to groups of marksmen. On a pre-arranged
signal.- the opening of the first parachute of the airborne
reinforcements, schedulea for H hour - the infiltrating force
would attempt ‘o annihiiate the guards before any defensive
action could be taken. (11) 7

Company B, 51lth Parachute Infantrj, was designated to
provide the airborne punch. It was to take off from Nichols
Fielid, ienila, in planes of the 65th Sguaaron, 54th Troop Carrier
Wing. The unit was to parachute to a drop zone approximately
800 yards west of the internment camp, and then was to hasten
to the assistance of the infiltréting force, destroying any
guards who might escape the initisl attack and organizing the
internees for speedy evacuation upon the arrival of the main
force. Since the jump was to be made &t H-hour, the opening
of the first parachute (clearly visible to alli troops in the
operation) was selected as the attack signal. (See Map C) (12)

In order\to successfully complete the rescue, it would be
necéssary to safely evacuate the internees to a piace well behind
friendly lines where they could be given food, clothing, rest,

eand medical care. Such en evacuation could not be carried out

on foot, because the under-nourished condition of the rescued

(11) A-2, p. 164; (12) &-1, p. 3.



-would not permit, and because the tire reguired to complete
such a withdrawal tirough enemy occupled territory would allow
the enemy time to strike the column 1n fofce. The save dis-
advantuage in point of time, with the added handicep of roads
made impeassable by demolished bridges, prohibited the effective
use'of motor transportétion for the rescue. The plan to move
the rescued adross Laguna de Zay in amphibious tractors was
therefore adopted. {13)

'The Gistance scross the laxe, Mamatid to San aAntonio, was
seven and two-tenths miles, requiring an estimatea one hour and
fourteen minutes to traverse by amphibious trector. The Tifty-
four awphibious tractors {amtracks) available with the 6724 Am-
phibious Tractor'Battalion were to meXe the Jjourney carrylung the
lst Battelion, 511lth Parachute Infantry, iess Company B (the
airborne element). Two 75-mm assault guns from Battery I, 457th
Perachute Field artiliery Satteiion were also to be a part of
this force. Landing on the far beach at H-hour, the amphibious
force was to establish road blocks and overcome Japanese resis-
tance while the amtracks were quickly loaded énd shuttled ‘?ack
across the water to iamatid. In order to expedite tihe evacuation
of the rescued, specific amtracks were designated £0 proceed -
upon arrival st the camp - directlj to correspondingly oumbered
wards and barracks. It was enticipated that the internees could
all be evacuated in two serials {that is, two complete round
trips across the lake).and that the fescuiag troops would thnen
withdraw, fighting, if necessary, up-the west shore of Laguna de

Bay to a juncture with the lst Battalion, 188th Glider Infantry,

(13) A-2, p. 164.



scheduled to attack south across the San Juan River. (14) (15)
The battalion of the 188th was to be supported by two
battalions of fieid artillerj'and a company, less one platoon,
of tank destroyers. Its mission was to push vigorously south
at the moment of the parachute-smphibious landings in the Los
panos erea enu to effect a meeting with the liberating force,

essisting its withdrawal to the north.

This part of the plen had a further adventage in that it
constituted & direct threat which the Japanese defenders in the
area south and west of naguna de Bay could not ignore. It was
hoped that this threat might distract attention ffow tae rald
at Los banos long enough to permit the liberation of the internees

with little interference from the enemy. (16)

EVENTS PRIOE TQ THE ATTACK

On 12 February, WNichols Field was captured. The Americans
then turned their strength against Fort wcKinley, which was occcu-
pled on 19 February. {17)

The troops selected for the daring raid were withdrawan
from the lines at this time and preparations were begun for the
new operation. (18)

on 20 Februarﬁ, the barrio of wuntinlupa was reached by
Arerican patrols. Reconnaissance to the south revealed no enemy
forces ncrth of the San Juan River, although many Filipino civilians
in thet area were actively in league with the Japanese militsary.
A number of these "Mexapili™ were in control of the town of
Calamba, just south of the San Juan River. (See Map &) (19)

Field Order wumber 18, headguarters, lith Airborne Division,
(L4} A-1, p. &3 (L15) A-2, p. 166; (16) a-4, p. 27; (17) Per-

sonal knowledge; (18) a-1, p. 2: Personal Knowiedge; (19) 4-9:
Personal xnowledge. :



Cated zi February 1945, designated 23 February as the SeooPal-
day for tne plan to be pﬁt into operation. The order created
the Los fanos Force, commanded by bolonel Robert H. Soule,
183th ¢lider Infantry. The task force consisted of the follow-
ing units:

Headquarters, 183th Glider +infantry (Yorce Headguarters)

ist EBettaiion, 1l83th Glider Infentry - commanded by
Lieutenant Colonel Ernest H. LaFlamme

lst Battaiion, 51ith Parachute Infantry - commanded by

.m2 jor Heanry 4, Burgess

Battery D, 457th Parachute field sartillery Battalion -
conmanaed by Csaptailan Luis k. Burris

675th Glider Field srtillery Rattalion - commended by
Lieutenant Colonel ZErnest L. liassad

4724 Field Artillery Battalion - commanded by Lieutenant
Colonei Thozxas F. Bienvenu

6724 Amphibious Tractor Sattaliocn (stfached) - cormanded
by Lieuteaznt Colonel Joseph . Gibbs

Provisional Division Reconngissance Platoon - commanded
by Lieutenant George Skeu | |

Compeny B, 637th Tang Destroyer Battalion (less one
platoon) - commander ungnown. {<0)

By the night of 22-23 February all the forces tc take part

-in the operation had moved from their stagiog areas at Paranaque,
&nd were quietl} occupyiag bivouacs south of ¥untinlupa, with
tne exception of the parachuté company which was sleeping under

its planes at Nicnolis Field. (See Maps A and C)

(20) a-1, p. 2; A-2, p. 161.

10



Neer funtialupsa, a hospltal was being set up in the New

Bilibid pPrison for the trezstment of the internees expected to

.

te lanced at awnetid on the morrow. Final preparations were

o
e

elrg mede for tne convoys ol arbulences and trucks to transport
then from wuretid to suntiniupa, for the military police to
escort the convoys, for the distribution of Reu Cross items,

ans for tae nendling oi the rany newspapér corregpondents
exipected Lo inveae tne hosplital in search of inter#iews.

Highveen miies to the couth the émphibious force was in
position, resuy to mount vehicles ané embark before cawn in
order to approach tae far shore at H-hour, announced as 0700.

Two miles farther soutua, tae battalion which was To attack
across the river head bveen Jjoined vy rieutensnt Coionel O'Campo’s
FPilipino guerilles, who were to attacs and cepture the town of
Calemnea. {21)

& the time for the opersticn crew near, & feeling of as.re-
ceneion begal to assert itse.fl upon thoge concerneu. ERumor hed
it that tue secrecy of tﬁe cageuver hed oceen violeted. An es-
caped internee had repofteu that the internees were hoiding delly

1ith wirborne vivision Rescue Driiis. A redic regort .&s re-

ti:e eneny garrison lLed been reinforced by 3,000 troops. AT
mianight of 22-23 Feoruary, Jjust seven hours before f-hour, @

o
il

T

pht fighter plane resortec tnst meny Japenese truck lights
were seen woving in the Los panos ares. These reports were not
considereu reliable, so the iuformetion wee not passed on to the

tegault troops. aowever, sufficient concern was Telt to cause

the Givision commander to alert the Z¢ battalion, 51ilth Parachute

(21) rersonal knowledge.
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Infentry, as a possibie reserve, snd to place himself iu the near
- vicinity of the force headcuarters to facilitete teking commend

of the situetion in the event of serious contect. (22)

Titk LIBERATICN

While the larce unite were busily moving into the Laguna
de Bry are&, the Provisionai Reconnselssance Platoon had moved
out from the west shore in netive banceas &t H wminus 26 hours
in accordance with the original.plan. The group encountered
adverce winds which grestly increscsed the time reguired for the
Journey. The originel time estirates had teken sﬁch & contin-
gency into comnsiderstion, but even so, there was littlie time to
spare &g the’group,_after ebandoning the bancss, worked its way
through thicket esnd rice paddy to the cemp. Individuals rioved
to their previously designated positions, some being able to
work their waey to wlithin a few yards of the sentries they were
to kill. (23}

Meanwhile, at 0515 the fifty-four amiracks hed entered
the water et mamatid, bearing the emphlblous force, totelling
350 men in all. As the voyage weas begun before daylight, the
initial course had to be steered by compass. The initial forme-
tion was a column of three's, eightéen vehicles Geep. (24)

At 0630, nine C-47 trooy transport plenes toox off from
Nichols Field carrying Ccmpany B, 5ilth, plus the machine gun
pletoon cof Headquerters Company, 511th. Thle group consisted
of oite hundred and twenty-five offlcers and ren. After a ren-

dezvous over the airfield the planes neaded couth toward the

pProvince of Laguna. As tie planes approeched the sihores of

- {2z) 4=1, p. 3: Statement of .ejor Joseph Glardano, then

Liaison Gificer, neaajuarters, llth Airborame nivieion, on

30 Octobper 1947.

(<3) A-2, p. 1lb4: A-4, p. 26: Statement of Lieutenant George

'fgau, wivision Provisicnal Recoanaissance Piatoon, on 12 isarch
L5.

(24) 4-2, pe 165. 12



Laguna de bay,'jump—masters ctending in the plzne doors could
see the troops on the aorth banx of the San Juan, gazing up and
silently "swewzting™ the jurp whiech would be their signal to
tttacg. Then the waves of amphibious tractors could be seen,
apperently motionless in the hazq, but treiling long white waxKes
&g they peintsc biunt noses towerd the southern shore.  (Z5)
laside the camp enclosure beliow &ll weas serene. The little
yellow concuercrs went about their dsily military routiue,
Tulilcy out noigily TFor their morning forraticn. Silently,
twin columns of smoXe began to rise fror the rice peddy seiected
€8 the prerachute aroy zone, whiie off to the east two wrore
columns cilimbed slowly sxywerd from tue Deach at Ssn Antonio.
Lous, at 0¢58 the infiltrating force hea completed tne first
part of its mission, the marking of the drop zone and landing
beach for the approaching literators.  (26)
At 9700, &s tne nine jump planes appeared over the trees
at Les Bsnos, bodies moved ﬁnaer cover of the foliage, bringing
'the'réwbers cf the infiltrating force into firing Qositions.
Ag tne [irst para¢iute - thet of wieuteneat John Fingler - cracked
ogsen in the sky, a witheriag fire wes delivered on the stunned
Japanece. Choex gave way to penic, but so great was the surprise
infiictec that not one of the guards reached the arms recks alive.
#il were kKiiled by rifle fire, greﬁades, or the bayonet. So far
‘&8 is xnown, the enemry vwas unsble to send out sny message during
the brief zecticn. 1t can, therefore, be presumed that the effi-
clent elimination of the gerrison by the reiders was responsible
for the enemy's failure to orgeni:ze é counterattack_}n time to
orevent the subsequent liberstion. (27)
(25} Persbnal knowledge; (26) A-2, p. 165; (<7) A-1, p. 4:
Staterent of ileutenunt Joseph P. Pixon, 457th Parachute Fleld

Artillery Battelion, on 25 September 1947.
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£8 soon as they hit tne gsround, the paratroops rolled
out of their harness, aséembied ecuipment, and hesaded easf
toward the prison camp at double time, spurred on by the
rifie reports from thét direction. between the drop zone and
the éamp a pillbox masnning a light machine gun was encountered
and destroyed.

When tﬁe first elrborne troovs arrived at the camp, at
0717, thev found thet tﬁe infiltraetiag force had done & thorough
Job, leaviug only & mere handful of the Japasnese garrison still
to be sought out éﬁd & perimeter defense of the compound still
to be organized. (x8)

The tasK of orzenizing the internees Tfor rapid.evacuation
was not a simple one, however. The excitement csused by the
surprise invasion of their prison after three long years Qf
hoping and waiting was too much for most of them to teke in &
calm menner. Contrery to the report mentioned above, the in-
ternees had no knowiedge of their impending rescue prior to the
events Jjust described. (29} |

Those present &t the scene have many interesting anecdotes
to reiate. Core did not wish to abandon their prison until
after eating the meager morsels of food available in the kitchens.
Otners wished to burden themselves witir absurd items to which
they had grown attached duriag their restraint. Cne elderly
wbman, after sincerely thanking a paratrooper for her rescue,
edded very seriocusly, "But, I had so hoped that we'd be rescued
by the Larinesi® {30)

Let us go back for a glimpse of the amphiblous force.

is the craft nesred the San Antonio beach, there appeared
(28) 4-2, p. 165; (<9) Statement of ur. Carl Gabrielson, Yoko-
homa, Japen, on 23 February 1947; (30) Statement of Lieutenant
Dixon on <5 Septerber 1947.
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no evidence that the infiltrating perty had successfully rade
its way into the area. However, at 0658, the white smoke,
rarking the beach, appearéﬁ. Executing right flenk turns, so
that the fire power of nine amtracks was brought into line in
eaci of six waves, the vehicles rumbled onto the beach. (31}

when they arrived on tae beach, the first amtreck weaves
split into two groups. Corpeany "C", as one group, made iis
way immediately to ayondon Point where it proceeded to elimi-
nete & small Jap Torce. Following this action, & roadblock
was estsblished near Los Banos.

Gompany "A" proceeded down the roed toward Bay and domi-
neted approaches from the east.

The artillery pieces were put in position on the beach.
From this position they fired on active meschine guns at
Yayondon Point. (32)

The remeinder of the vehicles, with their accompanying
troope, proceeded to the camp. Upon arrival with the amtracks
the battelion commander assumed control of the infiltrating and
airborne groups. Because of thorough prior planning, there
was iittle confusion in loading the vehicles. Consequently,
the awtrscks, loaded with 1,500 internees, were soon rumbling
towerd the beach for the return to samatid. The first serial,
of course, included the sick, crippled, and aged, and those
otherwise requiring priority in evacuation.

The remaining internees were herded together and were
escorted on foot to the beach, there to endure the long weit
for thé return of the amtrécks. (33}

(31) Personal knowledge; ({32) Statement of Lieutenant Dixon
on 25 September 1947; (33) A-l1, p. 4: Statement of Lieutenant
Dixon on 25 September 1947. ’
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Uriginal planning had called for evacuation of all iﬁ-
ternees via water, the liberating force then to make 1ts way
up Highway No. 21 to a juncture with the lst Battalion, 188th
Glider Infantry, which, after crossing the San Juan River, was
making its way éouth along the west shore of Laguna de Bay.

It now became apparent, however, that the remasining internees
and the entire liberating force aslready at Los Banos could be
evacuated on the next trip of the amtracks. The battalion
commender requested approval of this modification in the plan,
and the change was ordered. The roed blocks were then with-
drawn and a strong defensive perimeter was thrown around the
‘beachhead.  (33)

Meanwhile, the 1lst Battalion, 188th Glider lnfantry,- had
crossed the river, and, after supporting the guerilla assault
on Celamba by fire of infantry morters end machine guns, engaged
the enemy force &t Lecheria Hills. By mid-morning the twin
hills had been taken, road blocks had been established against
attack from the Sento Tomas - Batangas Province areas, and the
attack pushed south esiong Highway No. 4. {34)

The emtracks arrived at the San Antonio beachhead for their
second shuttle at ebout 1145. There they found the internees
and troops anxiously weiting, for each minute of delay fevored
any force attempting to cut off their withdrawal through the

American lines. The amtracks were guickly loaded, clearing
the beach of all personnel, angd thef once more set out for
Meamatid.  (35)

At 1200, the battalion of the 188th reached the Dampalit

{33) A-1, p. 4: Statement of Lieutenant Dixon on 25 September
1947. :

(34) pPersonal knowledge: Statement of Csptain William F. Enos,
188th Glider Infantry, on 10 November 19.L7.

(35) A-2, p. 166.
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River on the north edge of Los Banos, but the success of the
mission being assured, 1t was ordered by redio to withdraw to
the San_Juan kiver and there secure a bridgehead for a future
offensive. The withdrawal was completed Ey 1700 with all troops
in a defensive position south of the river. " From this positicn
a strong Japanese attack was repuised that night. (36)

By 1500 all the amtracks except one had returned safely
to Mamatid and by 1700 all the 2,147 reécued internees were.
being cared for ét the New Bilibid Prison. One amtrack had
been damaged_by enemy Tire at the far beach, and, its passengers
first being transferred to another vehicle, was sunk to avoid
capture. {(37)

Among those rescued during the day's activity were 1,583
smericens, 323 British, 144 Canadians, 32 Australians, 22 Poles,
16 Itelians, 10 Norwegians, and several french and Nicaraguan
citizens. 107 were immediately hosﬁitalized for illnesses
arising from their internment. (38}

"Thus ended the rescue of the Los Bénos internees, an
operation brilliantly conceived and meticulously executed - - -."
(39)

The most remarkabie feature of the entire operation is the
fact that only a few of the actual liberating force were injured,
none fatally, and only one internee was wounded, but slightly.
Casualties were higher in the overland force, one officer (the
tank destroyer company commander) and three enlisted'men.haﬁing
been killed. {40)

The number of Japanese xilled in the day's dperation was
two hundred and forty-three. {(41) |
(36) Personal knowledge; (37) A-4, p. 29: Statement of Lieu-
‘tenant Dixon on 25 September 1947; ?38) A-2, inclosure No. 2,
Report of Corps'Surgeon, p. 35; (39) A-2, p. 166; (40) Perscnal
knowledge; (41) A-1l, D. 4.
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ANALYSTS Ay CRITICISM

From & study of this operation, it is apparent that the
underteking was extraordinary. Nevertheless, it is not an
isolated instance, since cimilar missions were assigned other
units in the Pacific Theater, notaebly on Luzon, at Cabanatuan
and at Santo Tomas University, Manila.

The situation provided & perfect opportunity for utilizing
large personneli-carrying emphibious vehicles in an evacuation,
while the presence of &n airborne division made the use of
parachute troops for their surprise value a practlcal maneuver.

" The preparation and issuanée of orders Tor carrylng out
the sssigned mission were com@lete. The division commander
made'use of his own staff to perform the detaileé planning,
because the tactical situation prevented the personnel who were
to be called on to carry the plans into execution from devoting

sufficient time to the task of preparation to lnsure the success

of tne operation. Unfortunately, the time available, as well
s the peculiar nature of the operation, afforded the subordinate
commanders but little opportunity for reconnaissance. Thet they
were sufficiently briefed in the action and tnat the utmost
coordination was effected is evidenced by the amazing smoothness
and speed with which the complex plan was executed.

The intelligence operations of the staff were outstanding.
Due to the presence of intelligence agents of General Headquarters
with guerilla units throughout the ares, the problem of getting
detailed information of the enemy was simplified. However, ex-
perience had inaicated that many reportis recéived from guerilla

units or theilr contacts were far from accurate. Thus, intelligence
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officers were faced with the difficult task of carefully
evaluating the many reports brought in before they could be
acted upon. As evidenced in this operatlion, some erroneous
information of enemy movements was so vital as to threaten
disaster for the mission. In this case, the final decislon to
proceed with the operation was made by the division commender.
That his decision wes correct cannot be gquestioned in the 1light
of history.

Air photo missions would heve been appropriate as a recon-
naissance measure. However, at no time did the writer see any
serisl photographs of the camp or of enemy positions, nor did
he hear of any being distributed to the units.- No mention is
made bf this point in the references on the operation. This
may have been the flaw in an otherwise perfect intelligence
operation. -

There is room for criticism of the lack of an adequate
reserve in the vicinity of the operstion. Had one or both of
the assault battalions beééme involved In a major engﬁgement
with the full force of the enemy a powerful reserve force would
have been needed at once. However, no such force weas available
since sll elements of the division not participating in the Los
Banos opération were engaged in the vicinity of Menila, and no
other large force was then south of kanila.

In the final analysis, the operation was a large scale raid
in which the Japanese were completely surprised and out-maneuvered
by an isolated force well behind their own defenses.

The complete &snd utter destruction of an enemy -garrison

resulted in so severing his communications that no counter-blow
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was struck until the entire attacking force had wiﬁhdrawn to
safety, cerrying with it over two thousand American citizens
and. allied subjects.

A great.deal of credit is due the officers and men who
participated in the raid. After three weeks of severe combat
they were withdrawn from contact and alerted for the new task
only three days before the liberation effort. The men and
their junior officers had no knowledge of the operation prior
to receipt of orders to move to the laguna de Bay area. This
withholding of informaetion was, of course, necessary for security
reasons. When the mission finelly became known, all entered
whole-heartedly into the spirit of the task, apprecisting the
involved mateching of wits with the enemy much more than is
normally the case in an ordinary operation. That all Joined
together in a classic display of determination, team-work, and
skill can be dairectly attributed to the soldierly attitude and

to the high state of treining of each individual concerned.

LESSONS
Some of the lessons emphasized by this operation are:

1. Surprise is a vitel factor in the success of a small
force in an operation agasinst an enemy possessing superior
numbers. |

2. The sudden appearance of ‘enemy troops behind defensive
S
p031tions can cause Zresat confusion and disruption of comnunica-~
tlons. It has 80 effect far greater than the strength of the

attacker warrants.

3. Careful and thorough reconnalssance is & necessary

Lo e oot

part of a successful operation.
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4. Intelligence reports, even though from seemingly

reliable sources, must be carefully welghed and evaluated
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5. Aﬂ operation involving airborne, amphibious, and
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ground troogs can be sugcessfully coordinated when it is care-
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fully plannea and the initiative is maintained.

6. Aggr9581veness and dariag play lead parts in
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successful raids upon an enemy.

7. Airborne troogs are best employed in the initial

stages of an operation.

8. Oniy by the sw1ft movement of troogs by gir can an

i i

attaciker bde certein tast his intent and the direction of his

presmmsppereet - -

attacx will remain secret for the maximum tlme.,

B

Q. A hlgh state of training is essential to success

in combat.



