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OPERATIONS OF TROOP "A", 124TH CAVALRY (MARS TASK FORCE)
IN THE BATTLE OF NAM-PAK-KHA, 28 JANUARY-2 FEBRUARY 1945
‘ (CENTRAL BURMA CAMPAIGN) ‘

(Personal Experience of a Troop Cormander)

INTRODUCTION

Late in February, 1944 the first phase of the Allied
Operation for the reconquest of Burma began, (1)

The purpose of this Allied offensive was to regain
control of the land routes across Burms so that supplies
could be transported to Chins, .{;PWW’ ﬁ)

The enormous tonnage of supplies which were required
of the American end British Allies in order to keep Ching
in the war had to be transported vast distances over sea,
land and eir, (2) With the Jspanese controlling all of
the sea ports of China, as well as the whole of French
Indo~China, Thailand, emd Burme, our Chinese Allies were
sealed off by land and sea. This threw a tremendous strain
on the air force which attempted to sustain the supply
flow until a sea and land route'cbuld-be reestablished,

At the beginning of the campalgn related in this monograph,
supplles were being flown from Indlia, scross Burma, and
into the interior of China.  The objective of this ceampaign
was to drive the enemy out of Burma so that the land and
sea routes to China could be opened,

This operation was plemmed in late 1943, (3) At the
time there was known to be a total of five Japanese Divi.
sions in Burma which were disposed as shown on Map Be (4)
The first phase, which was to bhe carried out by American

(1) A&-1, pe 13 (2) A=l, pe 3: (3) A~1l, pe 5; (4)
A‘l’ p. 7.



and Chinese forces opersating from bases in the vicinity
of Ledo on the northwest border of Burma, had as 1its
objective the capture of Myitkyins, the northern terminus
of the Myitkyina - Mandelay reilroad. (See Map B) Ac-
complishment of this first phase would permit the bullding
of & road from Ledec to the Burma Road, end tims facilitate
the overland transportation of supplies to China while

- succeeding phases of the campalgn were being accomplished,
4t the conclusion of the‘campaign, supplies could again be
brought in by sea to the port of Rengoen, carried by rail
to Lashlo snd thence over the Burme Road to China as had
been thercase previous to the occupation of Burma by the
Jepanese, (See Map B) (5)

The first phase of this campalgn was accomplishsdnby
the 3d of August, 1944, with the fall of Myltkylna.

The American and Chinese forces with which this oper=
ation was conducted consisted of one American RCT, the
5307th Composite Unit (Frovisional), popularly known as
Merrill's Marsuders, and the Chinese 22d and 38th Divisions,
(6) The Marasuders sPear-headed the advance of this force
all the wey through northern Burma, 2nd during the assault
of the strongly held objective. Thls was the last offensive
action of the Mersuders, for with the end of this phase of
the Burma Campalgn, disease, fatigue, malnutrition and thg
normal attrition of jungle fighting had decimated their
ranks, With a small cadre of the original Marsuders, and

many replacements, the unit was reorgsenized and redesignated
(5) A=l, pe 113; (6) A-1, pe 1.
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as the 475th Infantry, (7)

ORGANIZATION AND MISSION

The second phase of the Central Burma Campaign was
started from Myltkyina on the 15th of November, 1944, and
was assigned to a speclally organized American Force Xnown
as The Mgrs Task Force. (8) This task force was composed
of a heasdquarters, the 475th Infantry (formerly the
Marsuders), and the 124th Cavalry which was to fight as
infantry. (9) The orgenigstion of the two regiments
differed as one was standard infantry and the other standard
cavalry, but their equipment was the same, Orgenic trans-
portation was by pack mules only, and the force was to be
resupplied by alr drop.

It was necessary to reorganize the 124th Cavalry Regi-‘
ment, as they arrived in the theater understrength, and the
equlpment which was issued to them for the operation could
not be properly employed under a standerd horse cavalry |
organization., The result was a regiment consiéting of
three squadrons which were in effect three small but,complete
combat teams, each with a battery of 7S5.pm pack howitzer
field artillery attached, The heavy weapons were contalned
in the headquarters troeop of the squedron, and in the
headquarters plﬁtoon of each line troops The service and
heavy wesapons troops of the regiment were dlsbanded and the
personnel used to strengthen the squadrong. (10)

Each rifle platoon had one 60-mm mortar squad armed

(7) A=3, p. 28; (8) A=3, p. 49; A=3, p, 28; (9) A-3,
Pe 333 (10) Personal knowledge,
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with one 60-mm mortar., This mortar was the modified type
equlped with a small base plate and a lanyard trigger.

This permitted the wespon to be fired on a horizontal plene
to give the shell a flat trajectory. It proved to be ex-
tremely effective against enemy bunkers which were too
close to be reached by high angle fire, (11)

Training of the force was charsacteristic of that for
the jungle, and emphasized small unit 1eaﬁersh1p and tesm-
work within small units, Discipline was smphesized to ine
sure efficlent and aggressive action on the part of small
units and individuals when acting independently. Live
ammunition was used in all combat problems to familiarize
individuasls with the effectiveness of their own and support-
ing fires, |

The 475th RCT left Mylitkyina on the 15th of November,
1944, moving south, During this time the 124th RCT con-
tinued training. (12)

It was not untll the 16th of December, 19844, thﬂ{ﬁﬁ??

i,

24th RCT started o:its”gé'is’ﬁah. It moved in three squad-
ron aefials, each a day aﬁ;ft; (13)

The enemy situation was very vague at this time, as the
Japsnese had moved south after the fall of Myitkyina, and
contact with them had been lost, Consequently the first
obJective of the task‘force was to develop the slituation.

A specific mission would be assigned later when the enemy
situation was better known, For the present it was to move
south on a prescribed route of merch, (14)

(11) Personal knmowledge: (12) A=3, p. 49; (13) A3,
pe 50; (14) Personal knowledge,
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Two weeks after leaving its base at Myltkyine, the
124th RCT received 1ts.definite mission. It was to Sut
the Burma Road in the viocinity of Namphakika., (See Map C)
In doing this it was to go by way of Belmo and Mong Wi,
rendezvouing with the 475th RCT in Mong Wi, (See Map C)
By the 11th of Jsnuary 1945, the two regimental combat
toams end the forward command post of the Mars Task Force

were gssembled in Mong Wi, (See Map C) (15)

GENERAL SITUATION

At Mong Wi, the two regiments were glven their specifiec
missions. The Burma Road in the task force objective area
was dominated by two hlll masses sbout three miles apart.
The 475;5 RCT was assigned the southern hill mass, and the
124th RCT was given the northern hill mass, (18) Both of
these regimental objectives were known to be occupled by
the enemy, but the strength wés not known, The terrain
would not permit the combat teams to move towards thelr
objectives on a broad front, so they resorted to their
routine method of advence; that of squadrons or battalions
moving a dey spart bn the same trail. The 5d Squadron of
the 124th moved out of Mong Wi on or about the 18th of
January, a dsy after the last battalion of the 475th, It
was followed on the 19th by the lst Squadron, (17) The
24 Squadron remained in Mong Wi as task force reserve, (18)

The approach to the two objectives took the regiments
over the most dAifficult terraln they had encountered., It

(15) (16} (17) Personal knowledge; (18) A-3, ps 135,
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required four days to march twenty-one miles -- the point
at which contact was made with the enemy. (19)

About mld-morning of the fourth day out of Mong Wi,
the 1st Squadron of the 124th heard heavy firing ffum the
southeast., This was in the direction of the 475th Regiment,
After a short time the firing of small arms decreased, but
artillery continued., It was learned later that the 1st Bat-
talion of the 475th had struck a trail block, and that the
artillery, which had gone in position to support thelbat-
talion, continued firing to interdict traffic on the Burmsa
Road, |

At noon it was learned that the 34 Squadron, a days
march ahead of the lst, hgd been stopped the day before by
heavy enemy resistancd) Dﬁring the night the 3d Squedron
had been subject to a.strong attack on their perimeter, and
had taken meny casualties, The 3d Squadron Commander con-
sidered his position untensable for the coming night unless
he could be given relnforcements, The sound of the 3d
Squadron fight hed not been heard by the 1lst Squadron be-
cause of the peculiar accoustics caused by the cross com~
partment arrangement of the hills,

The enemy situation was developing in front of both

regiments,

REINFORCEMENT OF THE 3D SQUADRON

Troop A end Troop B, which were leading the lst Squed-

ron column, were ordered to mske a forced march to reinforce

(19) Personal knowledge.



the 3d Squadron which was in contect with the enemy,. Ths
commanding officer of Troop A was given command of both
tréops for this march, Ko Information as to the strength
or exact location of the enemy was available to the Troop
ﬁwwﬂ”; A Commander as they started out, The location of the 3d

[}
W}_?#Q —\\hfggfgggp was definitely known, but there was no knowledge
W

et T

s o e

w as to how their battle positions were drawn up. It was not’
even known whether the 3d Squadron was fighting in a peri-
meter or a line position,

Only enough time to water the animals was allowed, and
then the two troops moved out,

A map étudy of the route to the 3d Squadron showed

Ywﬂfi thﬁt about midway a deep cenyon would have to be crogsed.
To prevent loss of time in crossing this obstacle, the
commender of Troop A went ahead of the main body with a
reconnaissance party. When this reconnailssance party ar-
rived st the edge of the canyon, they found a similar party
there under the executive officer of the 34 3Squadron., It
was sent there for the ssme purposse,

The orossing site suggested by the 3d Squadron executive
officer was five miles off the route of march, Thls was
discouraging, for time was important if the reinforcement
troops were to reach the 334 Squadron by night,

The sergeant in charge of reconnalssance for the com-
mander of Troop A asked that he be allowed to search for a
shorter route while waiting for the arrival of the msin body,
Permission was granted, This capable sergeant plunged into

the thick brush of the downward slope of the canyone. The



problem was to find a crossing which the pack mmles could
negotiaté.

Before the first troops arrived, he had found a route
which was hazardous, snd which would require sbout an hour's
work for the leading platoon in clearing the brush and cut-
ting down the most preclplitous slopeé. Even so, 1t was
better than a ten mile march to take advantaege of a better
crossing,

The leadlng platoon was ilmmediately put to work on
this project, and while this work was in progress, the
remainder of the main body fed men end enimals, It was now
early afternoon. The work was rotated so that all of the
men had a chance to eat and get a short rest, The delay
cansed by this crossing only amounted to about forty-five
minutes,

With the canyon crossing-safely behind them, the re-
inforcing troops knew that they would reach the 3d Sgquadron
far shead of the planned schedule. The commander of Troop
A went aheed with the executive offlcer of the 3d Squadron
to contact the commander of the sguadron needing the re-
inforcements.

Upon arrival at the 3d Squadron, (See Map D) it was
found that the situation had gased conslderably for the
squadron, The enemy dld not seem to be showing any strength
agalnat the positions at this time, The reinforcement was

. timely, howsver, for the squadron was overextended 1in order

to completely hold the objective., With the arrival of A and
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B Troops, it was possible to strengthen the perimeter,
and to place I Troop, which had been hardest hit the night
before, within the perimeter as a réserve.‘(zo) 7

Thias perimeter was under good enemy observation,
Seeming to re;liza that they had been out maneuvered, the
Jeps made no attack that night, ‘

With the arrivel of the remainder of the lst Sguadron
on the 224 of January, the entire position was reorganized,
and A Troop was given the mission of establishing trail
blpeks on the tralls leading into the position fram'the
northe By nightfall the regiments of the task force were
disposed as shown on Map D,

The 475th RCT on the right had encountered strong
organized enemy resistance, and had committed two of 1ts
bettalions in en effort to attain its objective, (See
Map D) Considerable enemy trafflc could be observed on
the Burma Road, but it could not be determined as to whether
or not this indicated an attempt on the part of the Japs to

reinforce their treoops in contact with the task force,

SPECIAL SITUATION

At gbout 1600 hours on the 22d of January the posi-
tions for the trail blocks had been selected. While these
were being established at top speed to have them ready by
darkness, the troop commander diaspatched two patrols of one
squad each to reconnoiter to the north. Nothing was known
of the enemy situation in this area, and 1t .was desirable

(20) Personal knowledge,
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to know the strenéth whlch the enemy could throw against
these blocking positions,

One patrol wes to advance as far as the village of
Mong Nol, The other was to go as far as the village of
Namogun, and thare*split; half returning by the trall
leading directly south from this villege, and the other
half returning by a trail which ran south from a point
five hundred yards to the west of Namogun, (See Map D)

The enemj situation did not remain a mystery for long.
Twenty minutes after starting oﬁt, the Mong Nol patrol was
engaged in a fire fight, The commander of Troop A could
tell by the sounds of the weapons that the Japanese were
delivering a preponderance of the fire, The exchange of
fire lasted for about five minutes, and then died out. 1In
due time a runner ceme back from this patfol to glve the
story: (21)

The patrol was fired upon as 1t ceme adjacent to a
hill to the east of the trall, (See Map D) As the patrol
returned the fire, they could observe seversal Japsnese,
estimatad to be sbout a platoon, rush over the crest of the
hill from which the fire was coming, end occupy prepared
bunkers on the forward slope of the hill,

4s fighting was not his mission just then, the resource-
ful NCO in cherge of the patrol had broken off the fire
fight after causing the enemy to show his strength, then
by-passed the exposed portion of the trall by detouring
through the jungle to the west of the trail, His report

(21) Personal knowledge.
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ended by stating thet he was continuing on his mission to
Mong Noi, For this and other similar evidences of his
leadership ability in this campaign, this resourceful NCO
was given a battlefleld promotion.

Hurrying to teke advantage of the short remaining time
of daylight, the Troop A Commander took his artillery
observer and 8l-mm mortar observer, slong with a few rifle-
men for securlty, and hurried to a poéition on the trail
where he could see the enemy strongpoint, Upgn arrival he
found two men of the Mong Nol Patrol whom the NCO had left
to keep the strong point under oﬁservation. (See Map D) A
good observation post wasa found on a hill 1ine which formed
'a semi-circular ring around the high point occupied by the
enemy, This brought the Americen party within two hundred
end fifty yards from thé'leading positlions of the Japanese,
A deep and heavily wooded draw separated the two forces,

The hill ocecupled by the observation party of Troop A
and the hill fortified by the enemy were both important
terrain features,‘as both gave almost perfect observation
on the area occupied by the lst and 3d Sqguadrons on an

7 éff} edjacent ridge in the distance. It will never be understood
Jgji why the Japs did not ocecupy both of these terreain features,

} (See Map D)
S—_Full detalls of this situstion were sent back to the
1lst Squadron, snd the commander of Troop A began meking

rplans to seize the enemy posltions as he felt that an order
to attack would be forthcomings On his own Initiative he

hegd the artillery and the mortars register on the enemy
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position, The Japsznese gave no reaction to this fegis-
tration. The observation post was menned for the night,
end wire was laid to the position after derk,

The Commander of Troop A now made his way to the lat
Squadron CP to give a detalled report and to offer a plan
for taking the enemy positions, The squadron commander
appreclated the sggressive sctlion and plaens of Troop A,
but was forced to hold everything in cbeyence as the lst
Squadron waes now in regimental reserve, and as such was not
allowed to commit even a part of its force., Instead of
returning to his troop with approval for his attack plens,
the Commender of Troop A returned with.orders to maintain
observation on the' enemy position, and to initiate no fur=-
ther patrol actlion without sbecific orders from squadron.

Thus the situation remained "frozen” for seven dsys
until on the 20th of Jamary the 24 Sénadron arrived upon
the scene from Mong Wl and relleved the lst Squadron as
regimental reserve, (22)

Squedron ordered the attack to be launched at 1000

hours on that day.: - _ :
_T'I-PE, ,7;”@0‘ ﬁﬂ'fﬂ“’L

i g@m: ATTACK)

The 613th Field Artillery Battalion was placed in
direct support of the troop, and a section of heavy machine
guns was attached from squadron headquarters troop.

The plen of attack was as follows: The ssseult was

to be mede from the west by the 1lst and 24 Platoons abreest;
(22) A"s: Pe 168,
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~ the 1lst Platoon on the left., The 3d Platoon end the

sectlion of heavy mechine guns were to establish a base of
fire from é point on the cresent ridge directly north of

.the Jepanese positions, (See Mep E) The artillery was %o
open the attasck with fire upon the positions, At the =ame
time the 8l-mm mortars were to open fire on the reverse

slope of the enemy held hill to prevent reinforcement of

the position and to neutralize possible mortar positions,

The base of fire was tc remain silent and hold thelr fire
untll the leading elementsa of the assault platoons approache-
ed the leading enemy positions, then they were to opem fire
ahead of the assaulting platoons and keep the enemy pinned
down, At the time 34 Flatoon commenced firing, the artillery
was to shift their fires up towards the crest of the hill,
and meke succeeding fifty yard shifts to the east as the
assaulting platoons advanced, As soon as the fire of the

Sd Platoon was masked by advancing troops onhthe enemy posi-‘
tions, they were to displace and joln the assaulting elements
on the objective. Each of the aessesulting platoons would

have & équad in support, and with this squad would be a light
machine gun crew,

Briefing for this attack had gone on for a week, The
most thorough reconnaisssnce had been made down to and in-
cluding the squad leaders., Troop 4 could find their posi«
Eigf? in the dark, and this they actually did on thé’;;;n-
ing of the attacky remaining in concealment until jump off
time. (See Map'E) All of this reconnalssence snd meneuver

took place within three hundred yards of the enemy positions,
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The troop commender feared that becsuse of this the intention
to attack might be discovered, but when daylight came on

the morning of the attack, no unususl activity or fire was
noticeable on the part of the enemy.

The art1119f§~2;;§§§i€§7F?§§§§';}omptly at 1000 hours.
As soon a8 the enemy held positions beceame obscﬁred in
dust, the two platoons started their descenﬁ into the draw
separating the two positions., Going down into the draw was
asccomplished with no difficulty. The enemy had no security
outposta, Climbing the steep grade to the enemy positions,
however, was more difficult; Seeing that the men wers pant-
ing snd out of breath, the troop commender signsled for a
brief halt just before the leading elements reached the
summlit, This was accomplished by simply ralsing the arm
in the signal for a halt, The platoon lesders were well
trained and kept the troop commander in view so that his
orders couid be commnicated in thls manner.

During this halt it was noticed that the radio operator,
carrying the SCR 300, was too fatigued to be efficient.
All members of the troop had been trained in radio procedure,
80 the radio was transferred to the troop commander's runner,
Then the signal to advance was given, and the two platoons
resumed their c¢limb,

‘The troop commander and his cemmend group, including
the artillery and 8l-mm mortar observers, were in front of
the left platoon. As they stepped onto the plateau, the
artillery‘fire was promptly shifted fifty yards forward.

The two platoons followed closely in good formation and in
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good order. Control by the NCO's was good. The center of
impact of the artillery was about fifty to seventy-~five
yards in front of the troops, The artillery observer ob-
jected to'ﬁringing fire in this close to the troops, but
acquiesced to the troop commanders wishes,

Concurrently with the shift of artillery fire, the 3d
Platoon let loose with a tremendous vglume of fire which
was laid a few feet in front of the éttacking troops. So
far there had been no evidence of enemy reactlion, but at
this time a Jap soldier railsed out of a bunker, and took
off at a desd run into the artillery impact area. Before
he could be killed by artillery fire, though, the troops
dispatched him with thelr small afms.

At the same time & small eamount of rifle fire was
received from the leasding bunkers, The troop commander
shouted to his platoon leaders to reduce each bunker before
moving on. The squads then began a systematle destruction
of the enemy within the bunkers, The system was simple,
While one or two men would keep the ocecupants of a bunker
down by firing into the aperture, another would walk up
and drop hend grenades into the slit., Thls had been prac-
ticed many times in trailning, and proved to be an effective
method., Most of the bunkers were found to be occupled by
two or three Japs,

Evidently the Jap plen of resistance was to allow
troops to pass occupled bunkers, end then fire upon them
from the rear, When the snemy in succeeding bunkers saw
that the leading poéitions were being neutralized and that
none were being passed, they began to bring a volume of

17



small arms fire upon the attackers., They used some iight
machine gun fire at this time, This fire was wild and in-
effective, It is believed that this was because of the
heavy artillery pounding and the heavy volﬁme of small arnms
fire from the 34 Platoon,

As the troop contlnued the work of neutrallzing hunkerg,
some of the enemy tried to run out of their positions, only
to be shot down by the troops. Others destroyed themselves
within the bunkers. One rescurceful Jap Nambu Light Machine-
gunner ren to the rear with his wespon slung over his left
shoulder and the muzzle pointing in the direction of the
attackers ~- firing as he ren, He was covefing his owmn with-
drawal, He was last seen as he disappéared into the smoke
and dust of the artillery impact area, There his rear guard .
protection was of 1ittle use, |

The troop continued to work up the gentle forward slope
of the enemy held hill, During this time some enemy light
mortar fire began to fall upon them, but it was not serious
enough to hamper them at their work, When the crest of the
hill was reached, however; the assaulting elements were met
with heavy small arms fire from the ridge to their froant --
another ridge running north and south end about a hundred
yards from the one now occupied by the troop. (See Map E)
The first casusltles were taken at this point. One man was
wounded and one killed,
| Our 8l-mm mortar fire was still falling in the draw
between the two ridges, snd it was felt that 1t was serving

a useful purpose there, 8o the srtillery fire was shifted
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to the next ridge. This caused the enemy fire to be re-
duced, | |

At the smme time, through a natural break in the foli.
age, soveral Jeps were seen to be running towards the left
flank of the troope. (See Map E) The support squad and
light machine gun of the left platoon was irmediately ordered
to engage this target. The 60-mm mortars with each platoon
supported thls action with low angle fire made poséible by
the modifications on the weapon, The effect was good, but
i1t was not knéwn as to whether or not the developlng counter-
attack had been stopped.

There was a possibility that this counterattack‘might
catch the 3d Platoon in the process of displacing forward
to the newly won position., This fear was soon dispelled as
the 3d Platoon arrived upon the scene under the command of
jﬁwﬂco. The officer platoon leader had become a caéualty.

- The 34 Platoon was Immedlately deployed to meet the
counterattack, and sdvanced to take up positlons on & slight
rise of the ridge line, (See Map E) As they crossed the
low ground in front of the rise, they were fired upon, But
the resistance was ﬂot in strength or well organized. The
platoon opened fire, assaulted the rise, and took it. They
dug in hastily to protect the left flank of the troop.

At thls point the troop commander made a complete re-
port to the squadron commander, The troops were on their
objective;. the opposition on the opposite ridge was es-
timeted to be s reinforced company; a coﬁnterattack was

developing, but it was not known in what strength the counter-
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attack would be masde., The squadron commander replied that
he had watched the entire action fram a good observation
post, and that he considered the position téo lerge for one
troop to hold, Consequently he had already ordered Troop B
to march to the position to reinforce Troop A. By taking
over the left half of the objectlve -~ the part now held by
\itw‘:a - the 3d Platoon of Troop A. {(See Map E) Neither troop com-

o mander was given command of the newly won position as a

whole., Orders to the troop commanders were mersly to co-
ordinate,
The SCR 300 raedios worked perfectly in this exchange

of messages,.

THE DEFENSE

The lat and 24 Platoons were ordered to dig in end
organize their positions as quickly as possible. They were
arranged so that when the 3d ' Platoon was released by the
arrivel of Troop B, it could dig in on the rear of the two
forward platoons and thus establish a tight perimeter for
Troop A., The heavy machine gun section was asslgned a posi-
.tion in the 2d Plstoon area so that they could be centrally
located, and support both the perimeter of A Troop and B
Troop. DBut the non commissioned officer and the men of this
machine gun sectlion lacked aggressiveness, Some fire was
being received from the enemy ridge, but it was mostly ine
effective,- It cgused the machine gun‘saction to remain in
defilade when they $ould have been carrying out thelr orders

and digging in with the rest of the troop. When the troop
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commander learned of this situation, he placed the machine
gun section under the commend of the officer platoon leader
of the 24 Platoon, With this lesdership the section got
into position with no more trouble,

As B Troop moved into position, (S8ee Map F) it was
fired upon by remnants of the repulsed counterattacking
forece which had remained in position to the rear or east of
the 34 Plsestoon position, One platoon of B Troop was com-
mitted to attack this opposition, This wee done promptly
end with success, but the pletoon suffered three casualties,
including the officer platoon leader, |

The 34 Platoon was released, and it bgggn organizing
its assigned positlon in the troop pefimeter.

As the two troops worked on thelr defensive positions,
enemy opposition ceased almost entirely, Ou¥ artillery and
mortar fire was dlscontinued.

Bj dark A Troop hed 1ts defenses completed. (See Map F)
The area was stilllvery large even with the assignment of
part of it to B Troop. The Commander of Troop A had all of
the men svailable with him including the cooks and most of
the mule handlers. Artillery and morter concentrations were
plenned., The men were entrenched in two and three men bunkers,
sach bunker with heavy overhead protection. DBunkers hsd all
around fields of fire so that asny penetrastion by the enemy
would be constently under fire, Because of the nature of
the terrain and the close proximity of the enemy, no out-
posts were used. However, the perimeter was ringed with

warning devices and booby traps. There was an ample supply
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of food and ammunition within the perimeter,

Just before dark, the Comﬁander of Troop A visited
the Commander of Troop B for the purpose of coordinating
artillery and mortar concentrations. B Troop was far from
being ready for the night., Many of the positions were
shallow and without overhead cover. Some pack mules were
8tlll in the area, and the B Troop Commender stated that
these animals would have to make a round trip yet that night
to replenish their supply of ammmunition, as they were almost
ocut,

There was just time remsining before complete darlkmess
for the Commender of Troop‘A to give his own positions a
final check, so with this on his mind he left Trdop B.

With everything in readiness in the.area of Troop A, the
commander waited in his CP for the enemy ectivity which he
felt sure would develope.

The enemy did not‘keep the troop waiting long, but
within a half hour after complete darkmess, they began to
probe the perimeter. Several booby traps were exploded, but
the men held their fire, They were told not to open flre
until an stteck was evident, The exploded booby traps were
all in front of the 1st and 34 Platoons, (See Map F) No
attack developed, When it was evident that the enemy hed
finished probing the position, selected men of the platoons
performed the daring feat of creeping out forward in the
darkness to reset the traps., This was anéomplishad without
loss or incldent.

- At 2330 hours, a sudden and intense volume of enemy
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heavy mortar and artillery fire was delivered on Troop A's
position. This lasted for approximately fifteen minutes
and ﬁhan was lifted as suddenly as it had been delivered.
It was immediately followed by heavy small arms and machine
gun fire in front of the 24 Platoon snd agsainst the bound-
ary separsting the lst and 34 Platoons., The attack was
delivered simultsneocusly from two directions. (See Map F)
The scresming and yelling Japs charged the perimeter, set-
tilﬁ off the warning devices and booby traps as they ceame.
The troop commenced flring with all 6f its wegpons, artil.
lery and mortar fire was called for and delivered., With
the exception of a few fanatical individual enemy soldiers, '
the attack was repulsed, These few penetrated the perimeter,
but were killed by riflemen who did not have to leave thelr
foxholes %o fire on them, The all around fields of fire
which had been carefully arranged in daylight pald dividends,

B Troop had been attecked simulteneously with A Troop.
When the attack subsided on A Troop, & terrific battle could
be heard in progress in the B Troop area. Apperently thelr
positions had been completely overrun. One of the troop
officers of B Troop radioed the commander of Troop 4 saying
that they were overrun; they had tsken heavy casusltles;
the Troop Commander was missing; and that they were out of
emmunition, The Commsnder of Troop A werned thils officer not
to give such information in the clear, and advised him that
Troop A would give what assistance 1% could.

At this stage of the fight a flare was sent up from
the Jap lines on the hill to the east, (See Map F) and with
that the enemy left the overrun position of Troop B. It
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was never understood why the enemy gave up this newly re-
taken position. |

The commender of Troop A sent his executive officer to
Troop B to find out what condition existed there, while he
himself inspected his own perimeter to see how the men had
fared during the attack. In the Troop A érea it was found
that the troops were all in position and in good order. The
.24 Platoon had suffered two men killed and three wounded.
Ctne of these was a squad leader, The 1st Platoon had taken
three wounded; the 34 Platoon had no casualties, Thé men
were busy repairing the dsmage done to their bunkers, and
details were in front of the pefimeter reinstalling the
warning system of booby traps and sound devices., There was
an ample supply of smmunition remaining on all positions,
and the ald men were taking care of the wounded. No auto-
matic weapons had been damaged.\\Nothing more could be done
in his own perimeter, so the Troop A Commsnder turned his
attention to the conditions in Troop B. Here the situstion
was not so encouraging. The Troop A exeéutive officer stated
that heavy casualties had been sustained; the &60-mm mortars,
which had been set up in battery, had been completely demolishe
ed, Whether or not the weapons could be reconditioned and

new crews assigned to operate them was not known, EEEF were

7

out of ammunition. A gep exlsted in the north part of their
berimeter -— A critical point. The troop commgnder end lst
sergeant were missing, and the morale of the men was badly
sheken, Because of its heavy casualties, Troop B would no

longer be sble to hold its originsl perimeter,
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- The executive officer estimated that with a squed
from A Troop, the gep in the_north part of the B Troop
perimeter could be restored, end that the survivors could
reorganlze the remeinder of the perimeter, He further
stated that B Troop should have to have a portion of A
Troop's reserve ammnition in order to be effective,.

The Commender of A Troop was willing to part with some
of his reserve smmunition, but hesltated to weaken his own
troop to reinforce B Troop -- especlally 1f they were to be
sacrificed to a hopeless situation. The 3d Platoon Leader
was ordered tc prepare to send one of his squads to the B
Troop position, and to send the squad lesder of that Squad
to meet the Troop A Commander at the B Troop Command Fost,
Then the Troop A Commander immediastely left for the Troop
B Command Post to get a first hand estimate of the situation,

The remaining officer of B Troop gave the impression
of being capable and efficient., The Commsnder of Troop A
.decided to reinforce the position with one aquad, and at the
same time began to help the Troop B officer reorganize the
position, One of the glaring deficiencies was found in the
fire plan for support fires., These were too far out in
front of the perimeter, thus they had sllowed the enemy to
attaeck undisturbed by mortars and artillery once they had
gotten in close to the perimeter, Luckily, the artillery
observer with B Troop was still living, so that condltion
was corrected at once,

Next, the remaining men of B Troop were placed in

sdvantageous positions end reorganized., When the Commander
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of Troop A was satisfied that all prepaeration that was
possible had been started, he left for his own perimeter.

At 0400 hours the enemy attacked both perimeters again,
This attack followed the ssme paﬁtern with a fifteen minute
concentration of mortar and artillery fire. The second
attack, however, was not as asggressive as the first, and it
was repulsed from both perimeters. The close in mortsr and
artillery firas played an important part in breaking up
this attenmpt,

| A Troop lost one man killed in this action, and one
heavy machine gun was put out of action with a2 bullet
through the Water jecket, 7 _

The remainder of the night passed without incident,

In the morning a thorough search was made for any
enemy that might have entered the perimeter and remalned
there, But the only enemy found were dead ones,

The sguadron commander cesme on the position eariy in
the morning, and stated that A and B Troops would have to
remain in position for two or three days before an attack
could be lasunched to take the Burma Road, This was becsause
ﬁhe entire task force had been heavily engaged in combat,
and the casualtlies had piled up at the clesring statlion,
The only means of evacuation wes by lialson type plsene, and
it would take that much time for the medical services to
catch up with the situation under this handicap. (23)

Until the 24 of February, A and B Troops held their

positiona. No further large scale attacks were launched
{23) Personal knowledge.
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against these positions, but seversl minor harassing
attacks.were made, Artillery and mortar fire frequently
fell on the troops, and sniper fire was consistent
throughout the period, “*“5A%3uwusﬁ¢€d€4 —_—

On the 2d of February, Troops A and B were ordered
to engage in a fire flight to contain the énemy while the
24 Squadron made an attack around the north flank, They
were to keep the enemy occupied mll through this attack,
but were not required to take any ground. (24)

This was done, By sarly afterncon the 24 Squedron
had secured 1ts objective, Thls placed the squadron in
advance of snd slightly to the left of Troops A and B.
The enemy troops opposing Troops A and B wore now in a
precarious position. Long range artillery fires begen to
fall in the perimeterz occupled by Troops A and Bs. Enemy
patrol activity was increased, and continued active through-
out the night until about 0500 hours in the morning. At
that time an unusually heavy concentration of artillery
fire was placed on the pesitions, This heavy fire con-
tinued for about an hour, Then suddenly the situation
became qulet, |

A patrol was sent out with daylight on the 3d of
February, only to fihd that Ehe enemy had accomplished a
good withdrawale.

Resistance had glaso ceased in front of the 24 Squadron.
The meaning of this was not clearly understood at the time,

but the fact was established later on that the entire

(24) Personal knowledge,
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Japenese force had executed an excellent withdrawal to
the south, moving their troops on the Burma Road in front
of the entire task force, and disengaging those in front
of the 475th Regiment &t the last. (25)

ANALYSIS AND CRITICISM

‘ It was proven throughout this esction that the train-
ing which had been given the troop was sound, With the
emphasis on small unit leadership during training, 1t was
found in fighting thsat small units would take aggressive
ection, and that they could be depended upon to carry out
their misaions and orders even when awgy from superior
officers, On every occasion when the troop commander
checked his platoons, he found them doing.exactly what was
expected of them,

«~ The use of live ammunition for combat problems ac-
quainted the men with the effectiveness of their own fires,
and with the capabilities of supporting fires., As a result,
the men had confidence in their own sbility to repulse
attacks snd to ssssult strong enemy poslitions. Their ex-
perience while training in working c¢lose to artillery fire
saved many casualtles through their ability to do just that
when making an assault. When supportlng fires were brought
in close %0 their perimeter, they were able to continue to
deliver well dlrected smell erms fire on an attacklng enemy.

Conflidence in themselves, each other, and in fheir sup-

porting fires had been well developed in training, thus
{25) Personal knowledge.,
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making & smooth functioning team in combat. It was def-
initely demonstrated in this actlon that realism in train-
ing saves casualtias and confusion in combat.

The enemy did not exercise good judgement in the
selection of the terrain on whlch he orgenized his defense.
If he had chosen the rildge from which Troop A lsunched its
attack, he would have placed the attacker at a great dis-
advantage, since thé attack would have had to advance more
then one thousand yards acroés flat open ground and under
direct observation and fire,

The organization of the enemy defenae was poor, He

- falled to cover his front with outposts, and thus relin-

qulshed g1l the advanteges of the terrain to the attacker,
His positions were under observation continuously for one

week prior to the atteck, Troop A was able to remein un-

' observed on the line of departure for several hours before

launching the attack. The Japanese bunkers were designed .
80 that each bunker had only one field of fire., Some of
these were %o the front to meet en attacking enemy, and
others were to the rear to fire into an enemy that had
penetrated, No bunkers were observed which could fire to
both front and rear.

The enémy failed %o exploit his successes when-ha
voluntarily gave up the positions which he had retasken from
Troop Be By consolidating his gains on the night of -the -

.night of°the 20th of January, 1t ls possible that he could

have successfully overrun A Troop by attacking from the

B Troop area,
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It is freely sdmitted that the Japanese hed an almost
perfect plan for the withdrawal of thelr entire force,

Thelr use of long range artillery and aggressive patrol
action on the night of their iithdrawal kept the American
forces from instigating eny aggressive-action of thelr own,
and, 1t must be admitted, from even suspecting that a withe
drawsl was being masde. It was the concensus of opinion in
the 124th Regiment that the enemy would follow hils usu@l
tactics of launching a desperate attack that night in an
attempt to regain the ground which had heen lost during the
dey. The Amarican‘forée was guilty of estimating enemy
intentions instegd of enemy capablliitiles.

The reorganization of B Troop after it had been over-
run on the night of the 29th of Januery demonstrated the
great value of leadership in sustaining the morale of troops.
The one remaining officer with B Troop, with the help of A
Troop Commander, took positive action at once to reorganlze
the troops positions. The men were kept busy in reforming
thelr periister; they had faith in thelr officer and in the
pldn of defense whlch he was putting into effect, They got
reinforcements and ammunition., The will to fight was bullt
up in thelr attitude instead of allowing despailr to develope
into panic, When put to the test by‘a second attack that
night, B Troop held thelr perimeter even though their fight-
ing strength was only a fractlon 6f what it had been earller
in the night., If such leadership could have been shown by
the original troop commander, it is quite certain that Troop

B would never have been overrun by this first attack,
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For various reasons, the 124th Regiment failed to
promptly exploit its successes, A4 week's delay was forced
upon Troop A before i1t could launch its attack. When Troop
A had accomplished 1its miseien, the sdvantage was not
followed up bj throwing the other twoe troops of the 3queadron
egainst the succeedlng ridge held bj the enemy, Several
days after Troop A's successful attack, another Sguadron
mede an envelopment on the left f{lank, but they too halted
on their objective and allowed the enemy to withdraw his

forces intact,
LES30ONS

L le Training for jungle warfare must emphasize in- |
dependent action on the part of individusals and smell units,

2. The detailed planning and econduect of training for
jungle c;;hat must be decentralized down to company level
for best results, as this is the level at which most of the
decisions are made during combat,

v 3« A high degree of discipline is essential to the
success of small unite end Indlividuals when scting in<
dependently.‘

4., Commanders mﬁst rea;;ze{that they cannot observe
and superviee cempietely the action of subordinate units
during-jungle combat, Tralning must be conducted so that
he can be certain his orders will be carried out even when
he is not actually present to enforce them.

5. Ground selected for defense must deny all possible

approgeches to the sttacker,
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v Go .fff&??fe ggcurity measures mist be tagép to insure
a cormand at all times against surprise and these measures
must be increased when contact is lmminent,

17 Strong points within a defensive position should
provide é;;m;ii éféund observation and fields of fire.

-8+ In order to be successful, an attack must be N
carried through to its final objective -- that of complete
dééﬁrugtion of the enemy and the occupation of the ground,

+8. Protectlve barrages should not be located beyond -
the effeqti;é”raﬁge of small erms fire from the defended
po;IEion; | | | |

+10s Proper lesdership can restore the confidence.of‘a

demoralized and beaten unit,
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