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THE ENVELOPING MANEUVER OF THE 124TH INFANTRY REGIMENT, EAST OF
THE DRINUMOR RIVER, AITAPE, NEW GUINEA, 1-10 AUGUST 1944
(Personal experience of a Regimental S-2)
o An extract from GHQ, (General Dcuglas MacArthur's Hesdquarters) Daily
Summary #871, dated 9/10 August 194, reads as follows: "The 124th In=-
fantry's counter envelopment which by rapid expansion of its front driving
east to AFUA . . . . . . . . . is possibly unparalleled in the history of
military maneuver over this type of terrainn.

In the following pages this attack will be described in detail, with
appropriate mape to asslst in understsnding the maneuver. The attack will
be described from a Regimental level; however, since the writer has per-
sonal knowledge of the 3rd Battelion, 124th Infantry, which saw the most
action, more mention will be made of this unit.

The writer was on temporary duty with the G=2 Section of Sixth Army
for approximately two months prior to the Regiment's attack and rejoimned
the Regiment at AITAPE for the operation, By virture of duty with the
Army staff, personal knowledge of the situation,through the nediuw of re=
ports, leading up to the operatiqn was available,

This was August, 1944, and the Allies all over the world were on the
move, meetiug with success. Iu western Europe, the U, S, First Army in
the latter part of July had broken through the ST. LO defenses, and had
followed the "Breakthrough" of the U. 8. Third Army to the SEINE River.

In the PACIFIC, ag the Japs surveyed their farflung battlefield, nowhere
could she claim even a small success, In the northern PACIFIC Islands,
Marines and Army Troops were methodically pickinmg off the outer ring of
the iil=gotten Jap empire, In the southwest PACIFIC area & series of
thrusts by our forces had gaimed control of the Bismarck Archipelago in
lendings on NEW BRITAIN and the ADMIRALTIESj énd in NEW GUINEA, the geo-
graphical setting of this monograph, the southern portions of the islands
had been selzed; climaxed by a beld double landing at AITAFE and HOLLANDIA,

A cﬂﬁitulation of the Japansse situation in southern NEW GUINEA follows,
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GENERAL STTUATION (MAP A)
From the time of the Jap's defeat at BUNA they had been on the run,

to the rear., They were slowly withdrawing, under pressure, toward their
strongholds at WEWAK and MADANG., The Japs that reached the point just
north of PORT MORESBY and survived the BUNA campaign, were still moving to
the rear as late as January, 1944. 'They had been defeated at SALAMAUA, at
LAE, at FINSCHHAFEN, on NE¥ BRITAIN, the ADMIRALTIES, and the last blow
aelt in NEVW GUINEA, was at SAIDOR. All of the NEW GUINEA landings by
Allied Forces had been made to secure ports, airfields amd other types of
installations whereby future operations against the Jap could be staged
and supported. The last landing at SAIDOR had cut off approximetely 4,000
Japs to the south and had forced them to use an inland trail along the
MARKHAM River Valley to reach friendly forces; a greét runber of these
forces died on the trall from starvation,

In late Jamuery, plans were being completed for a landing at AITAFPE
and HOLLANDIA in April, This was a bold plan made with the idea of hitting
the Japs at théir weakest point and forcing them to use the Jungle area as
" a route to reach our troops and, also, to cut off supplies reaching WEWAK
and other enemy areas via the ses routes.‘

At this time the Japanese forces were uﬁder command of the Eighteenth
Jap Army, with heasdquarters at WEWAK, consisting of the 20th, 41st, 5lat
Infantry Divisions and their artillery, plus a large mumber of naval troops,
marines and supply personnel, This force wes roughly estimated at between
50,000 and 60,000; GHQ estimates were 51,000 and Sixth Army estimates were
60,000 to 65,000,

The Japanese had the bulk of this force disposed around the MADANG =
WEWAK area in easrly 1944. They were reinforcing this area under the as-
sumption that our next lending would be made at WEWAK, if we followed our
previous leap=frogging tactics, To assist the Japs in this assumption,
the Allies did as much deception work ass possible in the WEWAK area, even

to the point of landing rubber boats fully equipped on the shore to similate
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a scout landing, Another large Japenese force was at HOLLANDIA and AITATE
was used as a small staging area between WEWAK and HOLLANDIA for the move=
ments of reinforcements, it being about 100 miles each way,

At ATTAPE proper there were only a few air base personnel servicing
the TADJI airdrome; however, prior to DeDay, GEQ estimates suggested an
infantry regiment disposed in this srea,

A study of the potentisls of tﬁis Jap force is interesting. Supplies
in the WEWAK area were sufficient to last for an indefinite pericdewarms
and smmunition were plentifulesfood was sugmented by local native farming-e
resupplies were few and far between., Land transportafion for this force
was virtually nil, A few large cargo ships succeeded in unloasding at
coastal points but the preponderance of supplies wge - inflltrated 'in by
barges hugging the cosstline and moving at night, Even these were sometime
caught by our roving PT boats, The bulk of this Japanese force was in good
physical condition, experienced in combat and still imbuded with the idea
that they would shortly be in AUSTRALIA., This latter idea was the direct
result of the Japanese leaders who constantly deceived the soldiers as to
what the plans were and never permitting them to know of any reverses suffer=
ed by the Japanese forces. Jap diaries captured as late as Jhne,'1944, had
notations of the expected arrival in AUSTRALIA of their soldiers,

This was the situation prior to our landing at AITAFE,

On 22 April, a Task Force of approximately 11,000 men consisting of the
163rd Regimentsl Combat Team (4lst Division), the 62nd Works Wing (Auetralian
Army)} with five Engineer Aviation Bns,, four battalions of AA, and two extra
battalions of Field Artillery under command of Brigadier General Jens Doe,
landed at AITAFE, ‘This landing was practically uncpposed, and on the first
day a perimeter was estsblished around TADJI airdrome and work began on the
strip, Patrols sent both east and west for a distance of 10 miles made no
major contact, For the first month resistance conslisted of scattered sniper
fire from the estimeted 400 service troops that were servicing the airdrome

* prior to the change of hands,
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it was during this period that an American patrol captured documents
from & Jap officer. This officer with a patrol had the mission of reco=
nnioitering routes toward AITAPE with a view towards a large scale attack
overland from WEWAK, This reconnaissance wes to locate the best routes
from WEWAK and the location of supply points to be later stocked with food
from the WEWAK supply dumps., Documents captured later and statements of
prisoners further verified that an attack between 1«10 July was imminent,
and when this fact was established the 124th INFANTRY REGIMENT was alerted

for movement into the AITAFE Area to reinforce the 32nd Division who had
‘ teken over from the originsl task force,
THE 124TH INFANTRY REGIMENT

In September, 1942, the 154th Infantry Regiment was formed as the
third Regiment of the 31st Infantry Division, and began its training in
Camp Shelby, “iss, (The Regiment on arrival in NEW GUINEA was redesignate
ed gs the 124th Infantry to replsce the old Florida Regiment, the lZAth
Infantry, which hed been deactivated), Foliowing the basic training at
Camp Shelby the regiment psrticipated in the '43 Louisiana maneuvers,

Near the end of this maneuver period the Division was alerted for
overseas shipment and recelved orders to proceed to Camp Pickett, Virginia,
for final intensive training and staging. During this period there follow=
ed 1n rapid succession mountain training at Elkins, West Virginia, inten=
sive combat training at Cemp A. P, Hill, and finally, basic amphibious
training and advanced problems in a Joint Army-Navy operation at Cemp
Bredford, Virginia, and Solnmﬁn Island, Meryland,

On 1 Jeruary, 1944, the 31st Division had slres@y received overseas
movement oréers——the 124tk Infantry was to be the first unit to ship, On
16 January the first elements seiled and arrived in REW GUINEA, 20 February;
the remainder of the Regiment did not close at DOBODURA, NEW GUINEA, until
17 April.

Prior to departure from the states this fegiment had never had the
first thought of jungle training or fighting end therefore knew nothing of
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the pecuvlarities of bush combat, While on the water, for approximately 25
days, all troops were brought up to date on the fight in the PACIFIC--were
glven lectures on the mumerome pitfalls in the form of Jungle disease that
one might encounter in the Jungle, and uppermost in the shipﬁoard training
the troops received information om the Jap as a secldier. By the time HEEW
GUINEA was reached this training had succeeded in building up the Japanese
soldier s a "superman" and instilling an inborn fear of anything known as
the Jjungles through the medinm of the hundrede of items that were listed in
the medieal pamphlet as dangerous. This feeling of considering the jungle
ag an enemy and the Jap a superman was later found to be one of the greastest
diffienlties to overcome in future training and was not wholly overcome un-
t1il after 'tl-'le first operaetion,

The period between 17 April and 23 June was spent in additional ine
tensive training 1n such subjects as sanitation in the fleld, malaria pre=
vention and control, care and cleaning ﬁf weapons, first aid, water discip-
line, jungle fruits and jungle diseases, refresher courses in all pertinent
subjects, as well as road marches and field problems to acclimate the per=-
sonnel to life in the tropies, Tactical principals were adopted to the
Jungle terrain with emphasis on the jungle perimeter,

On 23 June the Regiment with i1ts Combat Team attachments received
orders to move, combat loaded, to AITAPE, NEW GUINEA, The Reglment closed
at AITAPE on 6 July and was attached to the 32nd Division, At this time
the 32nd Division plus the 112th Calvary Combat Team was manning a perimeter
around TADJI airdrome and had a forward defense line called the MARTIN line
along the DRINUMORE River. The Japs had started applying pressure against
this line in late June and raids were incréesing daily,

The Regiment had an initial mission of landing at NYAPARAKE, approxis
mately.zs miles east of AITAFE., This mission was can celled due to o breske
through on the DRINUMOR River on 10 July, On 12 July, the Combat Team was
ordered to move to the most advanced position along the beaech and prepare

tao launch a counterattack without delay to restore the line breeched by
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the Japs. This sttack was launched, aleng with units of the 32nd Division,
on the morning of 13 July and by 15 July the River 1line was once more intact,
The regiment, mimus one Bn. in Task Force Reserve, remained on this lime &=
gainst mmerouns counterattacks until 30 July. During this period the regie
ment lost a mumber of men to enemy actlion, but the experience and confidence
acquired b y the troops was to pay dividénﬂs in 1ives saved andlenemw killed
in the nesr future, The Regiment while on the DRINUMOR Riﬁer hed troops of
the 32nd Divisinon an both flahks, Men of these units who had participated
in two major actions in NEW GUiNEA against the Japs were contacted dsily by
the 124th personnel end "shot the tull" on patrolling across the river, on
fighting the Japs in general and cther subjects relating to jungle combat,
These daily contacts ecmld almost be considered as a training program, It
was during this first action and threugh these daily "bull sessions™" that
the "superman" theory of the Japs and fesr of the jungle was broken in our
troops.

On 12 July the RCT, pnlus the 2nd Bn., 1A9th Infantry Regiment (/3rd
Divisinn) was designated as the TED FORCE, contimuing to operate under the
32nd Divigion, | |

During the period of stabilization on the defensive, the staff of TED'S
FORCE drew up complete plans for resuming the offensive when ordered. The
plan wes approved when submitted and was to be exeocuted early on the morn-
ing of 31 July. On request from the CO of TED FCRCE, the 2nd Battalion, 124th
Infantry was released from Task Force Reserve and joined the remaimder of
the Regiment in a position ready for the attack on 31 July,

The TED FORCE for the attack phzse eonsisted of the following:

URIT COMMARDING OFFICER 'CODE FAME
124fh Inf. Regiment Col, Bdward M, Starr TED
1st Bn, 124th Inf Regiment Major Ralph D, Burns BUTCH
2nd Bn, 124th Inf Regiment Lt Gol Robert M. Fowler | POWLER
3rd Bn, 124th Inf Regiment Lt Col George D, Williams PAPPY
2nd Bn, 169th Inf Regiment Major Bill Lewis _ LEWIS
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UNIT COMMANDING OFFICER CODE NAME
149£h Fleld Artillery Bn Lt Col Eugene Jones
Co 4, 106th Engineer Bn (Combat Team Engineers)
Co 4, 106th Mediczl Bn (Combet Team Collecting Company) .

One 1ight artillery battalion from the 32n3 Divi=ion Artillery was to
veinforce the fires of the 149th FA, (Note: The code names listed above iill
be used throughout this narrstive to designete the units, i..q. Instead of
2rd Bn,, 124th Infantry the word PAPPY will be ueed.)

On 30 July, this force was disposed as follows: 7The 1st end 3rd Bns
of the 124th Infantry, and the 2nd Bn, 169th Infantry occupied positions a=
long the DRINUMCR River==the 2né¢ Bn, 124th Infentry was in an acsembly area
on the beach in rear of a battalion of the 128th Infantry, 32nd Division,
which wes occupving the left flapk of the River Line, The 149th Field
"Artillery was supporting the Regiment echeloned along the beach in batteries.

The orders for the stteck were to advance to NIUMEN CREEK on a front
of approximetely 4,000 yards with the left flank on theibcean and the right
flank open=- the line of departure to be the PRINUMOR River. The mission |
wea to develop the enemy situstion to our front amd be preparéd to move
sonth and southeast on orders.

TERRAIN (MAP B)

of the three mejor cbstacles, terrain, Jgpanese, and lires of commni-
cation militeting sgsinst the suecessafnl accomplishment of this misgion,
the terrein plays one of the most importaht roles, almoeet on par with the
enemy forces, "The terrain is undeécrihable", are the words used by Ma jor
Bill Lewis, Commanding "fficer of the 2nd Bn, 1.69t.h Infantry Regiment, and
a veteran of the NEW GEORGTA operation,. |

For the purpose of snalyzing the terrain only the srea of the regiment=
al operation will be considered-=from the DRINUMCR River on tha west to |

KIUMEN Creek on the east and from the ocean on the north to the TORRICELLI

Mountain foothills on the sovth, This is an area approximately two and one-
. helf miles wide and six miles deep, It lies approximately 13 miles east of
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AITAPE and approximately 85 miles west of WEWAK.

This 1s typical REW GUINEA jungle terrain and of all the desirable
fe;tures that one would like to hsve in his favor in an sttack, none sre
present in this terrain. There is no vantage point; no observation except
that cut into the bush; no areag where fields of fire moré then three to
five yards can be obtalned without using the jungle soldiers friend, the
machete, With the exception of the AFUA Trail there are no natural routes
of communication. Each yard advanced means cutting of jungle undergrowth
8o thick in places that the sun cannot penetrate. Compasses must be used
constantly to prevent a loss of direction; there are no "twin pines®, Mead
- trees® or other oft used militery landmarks.

Within this area there are only four terrain features that ean be
loceted both on a map and on the grouﬁd; these are the DRINUMOR River,
NIUMEN Creek, AFUA Trail and the TORRICELLI Mountain foothills., All locae
tions on the ground were made using one of these features as a reference
point, 7

The DRINUMOR River is the typicsal jungle type, never constant in depth,
width or rate of flow. It hes its origin in the mountains and is affected
.hy the rainfall in the hills, During a dry spell, which is wvery seldom,
the river usually averages approximately 40 yards 1n width and two to  five
feet in depth. During this perlod smsll islends are formed in the center
of the river, The entire stream bed averages approximately 75 yards in
width with banks of three to five feet on sither side, During & sudden
shower or contimuous rain either near the ocean or in the mountains the
river reaches tremendous proportions. Occasionally, in only a matter of
mimites, it changes from a slow moving stream to a roaring torrent over~
flowing the banks on both sides and capable of sweeping large trucks along
in its path, |

NIUMEN Creek on the east is & small jungle stream with its origin in
the TORRICELLI Mountains, It has mo definite 1ine on the ground but follows

the terrain of least resistance., For approximstely two miles inland, almost
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to the foothills its tributaries cover the entire flat jungle areca adding
further difficulties.to the otherwise soégy‘footing. Further inland thias
stream cuts through the foothills and offers one of‘the‘best and most rapid
routes of movement in these jungles. The stream never reaches a depth of
over two feet, except in heavy rains, and Guring the Regiment's action it
was the only source of water supply.

The AFUA Trail on the scuth is a small trail mede by the natives and
used for inland travel to and from the coast. It was being used by thé
Japs as a route of advance and a supply line for its operations in the
vicinity of the DRINUMOR River, This trail skirts the foothills and genersai-
. 1y follows stream beds and ravines, It is not visible from an observer fly-
ing at 200 feet in an artillery cub plene, and is so narrow that it is not
easily picked up on the grournd,

The TORRICELLI Mountain foothills, in the ares of operation, are from
500 to 800 feet in height covered with heavy jungle growth, Until the
outbreak of the war, few white men had ventured beyond the AFUA Treil and
the greatest portion of the TORRICELLI range is unexplored.

On the north just off the beach a coastal track connects the DRINUMCR
River and NIUMEN Creek. This track parallels the ocean_and is nsually locat=-
ed two or three feet from the beach. A trall of this type can be found a=-
long the entire coast of NE¥ GUINEA and is the major route of travel between
villsges. The Japs used this trail in moving from WEWAK to the DRIRUMCR
River asrea=-all movement by foot, since motor transportetion wss lacking,

It 18 possible for Jeeps to use this trail.

Between these four major terrain features is the jungle, After leaving
' the beach and crossing the coastal track the thick jungle undergrowth closes
in on gl sides.. The ground is soggy with rotted vegetatlion offering little
firm footing; small vines impossible to pass thrémgh without cwutting are
prevalent, NIOMEN Creek at 1ts mouth forms an slmoet impassable swamp for
abqut. 500 yards inland, Hinterland towards the mourtains the footing be-

- comes a little better and the jJungles a little less thick; trees replace
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some of the thick short scrub vines and the Jungle fern begina tn disappear.

The climaté4 in this area is hot, humid and suffocating; troops stay wet
24 hours a day, either from rains or from ﬁgasperatien. The dank wet sir
makes breathing hard after an hour's march and troope tire quickly as the
water is pulled from the body, sapping their strength, It was not uncommon
to have five and ten mirmte halts for every 20 mimtes of moving,

There are almost no manemade features in this vicinity; however, a
discossion of this terrain would not be complete without a brief descrip~
tion of a native wvillage, Although the names of these villages were for-
gotten by the cartographer, they were the military objectives of squads,
platoons, and battelions and_W?re the topic of conversation of the soldiers
in this part of the world. When one of the villages was wrested from the
Japs, the conquering troops were greeted with s smell cleared érea, usually
sitnuated near a stream or river, consisting of a mmber of small huts bullt
on stilts and made of bamboo and palm fronds, These huts housed, in addi=
tion to the primitive occupents, most of the animals, pige and ete,, pluz
most. of the Areaded disease bearing insects, They were usuaslly burned to
prevent the spread of typhus fever,

There were very fow maps of this eres end what maps were avallsble were
of no value in picking out locations on the terrain, Fhoto meps were the
most common form of meps used in thims action and unless the gtrip covering
the ocean was avallable it was impossible to nrient the photo map or =trip
mosaie to the ground.

| A TYPICAL DATLY ITINERARY

So asz to better nnderstand the narration of the action, a description
of a typical cday spent during the attack follows,

The day usually began around 0600. The men began to get out of their
foxholes and by 0615 a skeleton force was maintaining the positinons and the
remainder was preparing breakfast which consisted of a *X" ration and hnat
cnffee, 1f hrewad, By 0700 the men had finished their breakfast and were -

ready to resume the attack, The edvance and fighting continued dl_lring the
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day until epvroximetely 1600, At this time the unit Commanders were look-
ing for a good perimeter position, if there was eny cholce, In clearing
the perimeter enough men wers taken from the froﬁt lines or the units im
contact to dig foxholes and gun positions for the entire unit,

The_rapidity in which a jungle area coneisting of heavy thick under-
growth, vines and large trees cowvld be transformed into s completely clear-
ed area in a matter of one or two hours using only mechetes and bayonets,
never failed to amaze even the soldler himself, It was not urmeuval to find
trees two feet in Adismeter fzl] in only a metter of mimtes.

The size of the perimetefs varied, depending upon how much time thare
wee to cleer the sres-«how close the contact with the enemy and the shape
of the grn;nﬂ-—thﬂre were bettalion perimeters less then 100 yards across.
Fhen the situation permitted, which was very seldom, battalions tied inm
their perimeters--normally there wsre separate battalion areass, BEven come
panies within béttalions aometime did not 4tle in their perimeters,

The type of foxholes varied also. During the first ph?se of the onperg=
tion 8 meny as five men dug holes together, Instead of foxholes, occaslion=
ally the trunks of trees were cut to form log barriers approximately two
| feet off the ground and these sufficed as foxholes, During the latter atages
of the operstion, due to an abnormal loss of lives in the spraying of a
perimeter, ordera were issved that o moré than three.men to & foxhole.

A battalion perimeter was constructed wherebj the automatic weepons
could cover the entire 30 to A0 feet of cleared area in front of the posi-
tions. It will be recalled that the Regiment had been issued extra BARs and
light machine guns for the operation. 41l mechine guns were with the outer
perimeter and a large portion of the BARs and “tommy" guns were with the
‘inner perimeter, Gompanies occupied the perimeter with two-thirds on the
cuter, support platodn on the inner with the Battalion Hao in the center of
the circle. Mortars were ususlly the first weapons set in position and
while the clearing was completed they were registering in, Meantime the

artillery F0s were having rounds registered and marked around the entire

arimeter,
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Just as dark clesed in, the entire coﬁering shell left on the line
dropped back into the perimeter and took their poeitions; ¥hen complete
darkneas fell there were no patrols or eny type of warning posts anywhere
cutside the perimeter, Neither was there any movement anywhere within the
perimeter. During the hours of darkness anything that moved was consider=
ed enemy and was fired on, This ruling was made due to the Jap propensity
for attacking and infilterating at night, No matter how amall the perimeter
or how close the men were on the positions, Japs invariably got through.

Wlre lines were used from key positions to the mortars and to the
Battalion CP so that knowledpe of an enemy attack could be passed on to
all concerned, Since the Japs sometime preceeded any sizable attack by a
series of whoops, yells and confusion it was usuelly easy to determine in
advance where their attacks were coming from,

The individual Japs and the two or three man patrols that got inside
the perimeter were the groups that caused the most confusion. These Japs
losded with grenades, and T,N;T., though not causing much damege, succeeded
in keeping the soldiers awake, keeping nerves on edge and impairing the
fighting.efficiency for the following day.

‘ This delly itinerary was ususlly followed, changed only by the enemy
situation and the time of a supply drop, 1If supplies were to be dropped,
the advance units had to atop arcund noon and the next four hours spent in
clearing an area-for the air drop, collecting the supplies, snd in soms
cages, fighting with the Japs for the drop.

ENEMY SITUATION, DRINUMCR RIVER, ATTAPE, NEW GUINEA, 30 JULY, 1944 (MAP C)
During the latter part of June the Japanese XVIII Army commander had

moved the bulk of his forces toward AITAPE ard by the end of the month he
hed succeeded in consclidating a large force approximately eight miles eﬁst
of the DRINUMOR River, During the first deys of July, intensive raids and
patrol action characterized enemy action. On 10 July, these raids and
patrols were culminated by a large push through the center of the MARTIN

+ line on the DRINUMOR River. The Jape picked a most opportune time to attack
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this 1line, At the time of the Jap attack our forces had started & re=

.

connaissance in force on both flanks to develop the Jap situation, In
moving the two units from the flanks the remsinder of the forces manning
the defense line had to spread over the entire area leaving the line very
thin, The Japs hit the weakest part, succeeded in breeching the line and
forcing a temporary retirement of our forces, In this breaskthrough the
Japs pushed elements of two Infantry Regiments through and on 30 July,be-
tween 500 to 700 of thesgse troops were stlll operating to our rear, harrasse
ing the TADJI perimeter nightly anéd causing supply routes, dumps and lines
of commnication to be protected day and night. Small roving bands were
dispatehed with the sole mission of destroying artillery pdeces and tanks.
Documents were taken frém.eﬁemy dead that indicated daily foot messengers
from the force east of the DRINUMOR contacted the breakthrough force, and
that further reinforcements eould be expéc#ed.
Between 14'Jh1y and 24 July, the Japs lost approximately 600 men in

trying to cross the river. In one night 22-23 July, 349 Japs were killed

in the DRINUMOR River., This attempted crossing was coordinated with another

attack the same night from the rear; 250 of this force was killed. This
athortive attack in an effort to reopen the gap which had been closed by
elements of the 124th Infantry Regiment was the last large push made by the
Jape on the DRINUMOR River,

Meantime, priscners of war statements and documents, verified by
patrola, indicated thet the Japmnese 418t Division, formerly located in the
MADANG area had moved into close proximity of the DRINUMOR River and that
other troops were moving southwest from the beach with the mission of by-
passing ocur right flank af ATUA, On 29 July, a platoon patrol from Company

I, 124th Infantry was crdered to reach NIUMEN Creek approximately three

miles northeast of AFUA and capture & priscner, if possible, At 1450 this

patrcl radiced to an artillery plane that they were surrcunded and were
fighting their way out, The patrol returred that night and reporteé an es=-
‘timated enemy Regiment was located just east of NIUMEN Creek and that a
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large headquarters was also located in this area. This information checked
with another long range patrol on 24 July, which had counted approximstely
3,000 Japs moving mouthwest from YAKAMUL, a village on the coast gix miles
east of the DRINUMOR River,

This informetion was interpeted to mean thet the Japs were either pre-
paring to contime the atteck against the River Line or were bent on byw=
passging the right flank. This was the situation known to the Regiment for

the attack phase.

SFECIAL FLANS AND DETAILS FOR THE ATTACK

This attack, due to the type of terrain to be traversed and the re=
supply difficulties, called for some rather unorthordox plans and details,

No vehicles had been able to reach the battalions on the River 1ine
and the ammunition, frod, radios and other suppllies needed for the attack
were dropped by air or brought in by native trainms,

The Regiment had been equipped with Caliber 45 submmachine guns, extra
light machine guns and extra BARs, Each squad had one "tommy" gun and each
battalion had 12 extra BARs,

In a meeting with the Battslion Commanders and the Regimental Staff,
it was decided that only two of the Rlmm mortars and two of the heavy
-machine guns, Celibre 30, would be carried. The machine guns would be re-
placed by the new light méchine gun and the extra persomnel from both sece
tionas would cerry ammunition for the ﬁorfars. One unit of fire for all in-
dividual weapons would be carried; one and a helf units of fire for BARs and
machine guns, and two units of fire for the mortars, It was also planned
to eat two meals a day and carry "K" rations for consumption the first two
days. An extra radio for each of the.SCR 2848 would be taken; all radio
equipment was to be water-proofed against the jungle dampness; two reels of
rmamber 110 wire for eéch béttalion would be carried by the battélion per-
sonnel ﬁnd two reels by the regimental headquarters group.

The troops at this time were equipped with the jungle type pack which

ineluded water=-proof bags, It was suggésted that esch man carry four or
1.
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five clean pair of socks -and a change of clothes in these water proofed bags,
- Only the poncho would be carriedé-no jungle hammocks; only one canteen and
the troops had their choice as to what type of shoe or boots they might
wear, Steel helmets were to be worn, Extra halazone and atibrine tablets
were to be carried,

The cannon compsny was attached to the 149th Fleld Artillery and was
in pﬁaition to fire ipdirect fire. The AntieTank company with no antiw-tank
guns ias equipped as a rifle company and was to accompany the regimental
headquarters, |

All medical personnel would go with the Regiment and the surgeon
directed that as much reserve equipment, such ae bandages, tlood plasma, end
litters, be carried as possible., Even the individual scldiers were to
carry extra medical supplies, | |

To insure commnications with higher headguarters an SCR 284 relay
station wae to be established at AFUA ané¢ another on the beach at the meuth
of the DRINUMOR River, This would make a meximum of three miles that any
radio message would heve to carry.

. The Regimental Staff minus the supply personnel would sccompany the
Regiment in the atteck. The Regimental S=i and the Bn Se42 would reméin in
the rear and supervise the hauiing and loeding of supplies on the cargo
plares==this bLeing the only method of resupply contemplated,

The artillery planes were to fly from dawn to dusk esch day, This was
done to have an alternate means of communicetion; to assist the ground units
in locating themselves on the ground and for the intended purpose of artillery
observation,

THE ATTACK (MAPS ) and E)

July 30fwas spent in the preparations for the atteck and fimal detsils
were completed, The Plan called for an advance of three battalions abreaste=
from left to right--FOWLER, 2nd Battslion, 124th Infantry; BUTCH, 1lst Batta-

lion, 124th Infantry; FAPPY, 3rd Battalion, 124th Infantry. Each battalion
was.to advance in iwo columns, The right flank being open, LEWIS, 2nd Batte=-
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lion, 169th Infantry, was to follow PAPPY in a single cclumn, thereby give
ing considerable depth to the exposed flank, Upon reaching the objective,
LEWIS, maintaining contact with PAPPY was to refuse the south flank in_a
manner similar to a fish~hook. Elements of the 32nd Divisionh were to occupy
the vacated positions on the river and make daily patrol contaect with the
TED Force, Since patrols had located no Japs immediately across the river,
there was to be no artillery preparation,

The attack jumped off at 0300 on the morning of 31 July. By 1300
FOWLER, on the left flank, had reached his objective; PAPPY and LEWIS ar~
rived at 1400, Only light opposition was snecountered by these battalions
who were able to use trails that had been msde by the Japs in their advance
to tﬁé river, BUTCH, moving in the middle of the sector through swamps, no
trails, but comparatively level terrain, was strongly opposed, The leading
platoon of Company C was decimeted by an estimated platoon of Japs with ma=
chine guns when the leading battalion elements were smbushed, This batta-
lion did not reach its objective until the next dey, 1 August. By not reach=
ing the objective on 31 July, wide gaps were created on both flanks of the
battalion and the establishment of a line over such a wide front in the
dense jungle was practically impossible. The only solution was to send
strong combat patrols to cover this area. Company L of the 3rd Battalion
was used for this purpose on BUTCH!'S right and the I & R Platoon on the left,
These patrols encountered only light enemy action.

During this first day'a action the comminlication problem arose=-=-a
difficult problem that was to be with the Regiment during the entire attack,
The SCR 2845 with BUTCH could not reach the regimental set even though a dise
tance of less than two miles separated the two sets. ‘BUTGH had no hills or
cleared areas for transmission and the jungle dampness had closed in on the
sets=ewater proofing was almost useless,

On 1 Aungust, 211 battaliong were on their objectives and were consolie
dating their positions., Patrols sent along the beach to the village of

YAKAMUL had contacted a small Jap unite-=other patrols through the center amd
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on the right flank found evidence of where the Japs had bivouaced within
the past three days but made no positive contacts.

On 2 fsugust, TED (Col., Edward M, Starr, Ted Force Commander) reported
to the Task Force Commander, Geﬁeral Gill, who directed that this force be
moved to the southwest and then west, back to the DﬁINUHGR River. The,
"misgion was to envelop the enemy, cut off his =upp1y‘liﬁes and close him in
a pincer between the attacking force and those holding the river line, FPer-
mission was granted to cut the AFUA trail east of NIUMEN Creek and move
south and west so as to complete an encirclement of the en;my forces,

It was decided to close FOWLER and BUTCH on PAPPY and LEWIS and start
this new attack from the south positions. By nightfall of 2 August, this
had been mecomplished and tﬁe two bettalions were placed in the south flank
perimeter,

The next morning, 3 August, the advance began with PAPPY on the left
and LEWIS on the right, eech operating indepéndently of the other. Within
an hour both battalions were heavily engaged, ‘'he erfmy resistance consiste
ed of numerous snipers with the "Nembu® oﬁe‘man light machine gun located
in trees and other eoncealeda places. Due to the smokeless powder used by
the Japs.it was difficult to locate these snipers. We were suffering heavy
casualties eand in answer to a gquery as to what was holding up his advance,
PAPFY answered, "I'1l be dammed if I know; we haven't seen over five Japs,
but the bullets are.comiﬁg from every direction." The lasi entry for 2

August in the 3rd Battelion, 124th Infantry's journal reads as follows,

"Snipers all day. Can't see them, Gained 300 yards all day," It was later

found throughAa captured document and stetewent of a prisoner that approxi-
mately 300 enemy troops had spent the night, 2«3 August, approximately 300
yards from the regimentel assembly area; this was the group that PAPPY gnd
LEWIS hit, It will be recalled that patrols from PAPPY'S battalion on the
evening of 2 August reported no contact to their front and flanks.

By noon of 3 August, it was realized that it would be 1lmpossible to

destroy the enemy forces that day, BUTCE was then directed to move his
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battalion south on an azimuth of 195 degrees and under no circumstances bew
come involved In LEWIS'S fight. The battalion met no opposition and by
nightfall had advanced approximetely 1,000 yards, which placed him 400 yards
west aﬁd practidally abreast of LEWIS, The situation as then exigted was
from left to right: PAPPY, LEWIS then BUTCH. FORLER had not moved during
the day énd waé still with the Regimental CP.

Both LEWIS and PAPPY had cesualties during the day's fightinge-these
were broﬁght into the regimentel ald station where the 3rd Battalion's aid
station was also located and were kept there during the nighte-each litter
case was placed into a foxhole with an aid man assigned to each one, During
the night these aid men protected the patients end adminiatered first ald in-
cluding the giving of blood plasma. The next day these 1itfer cafeg were esSe
corted to the DRINUMOR River by s platoon from FOWLER!'S Battalion, This was
the laet litter train to leave the Regiment until the DRINUMOR River was
reached seven days lster,

" In addition to the cssualties inflicted by enemy fire there were a rume
ber of psychoe-murotic cases, among ths first that any of the troops had seen,
These cases by far were the most pathetic of all the patients, These men
broke in meny different ways; most of them broke during the morning of 3
August when the direction of fire could not be determined and the enemy could
not be seen, These men saw some of their buddies fall which was the finish-
ing touch to their complete disimtergation. Their rifles were‘juat dropped
on the grounde-their equipment was discarded--helmets thrown away and with V
utter disregard fcr their own ssfety, these men, most of them sobbing with
big tears in their eyes, started moving back to the rear past the advancing
column of soldiers-—questioned all the way back as to, "what's the trouble,
Joe?", but never a sideward glance did thgyfgive. These incidents‘had 2 very
sobering effect on the troops, o

Just before dark on 3 August, both PAPPY and LEWIS drépped back from
thelr most advanced positions, approximately 100 yards, and the artilleyy wao
registefed in. During the night four battslions of artillery fired constantly
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on the entire front and did an excellent job as the next day was to p}ove.

On 4 August, after a ration'and smminition drop to our units, the ad=-
vance continued. BUTCH, moving on the right met no opposition. The order
issued to BUTCH wms to advance to the AFUA Trsil, by?passing opposition
if necessary, set up a perimeter astride the trail and awalt orders., The
terrain was such that it took BUTCH two and one=half days to advance two
miles, regardless of the faet that there wes no enemy opposition, The
rate pf advance was flgured to be not more than 100 yards per hour. Each
yard hed to be cut=--lead platoons were changed every hour=-squads every 15
minutes and lead companies were changed every three hours,

PAPPY moved ocut at 0900 with LEWIS following., LEWIS had shifted to
PAPPY'S left rear since most of the following dey's opposition had come
from PAPFY'S left. Only scattered enemy fire was encountered throughout
the day's edvance, a fact attesting to the efficdiency of the ertillery
fire of the night before. Snipers were seen along the route hanging from
trees, dead. They had been tied in the tree and when killed remalned there,
By 1400 the point of PAPPY'S battalion reached the AFUA Trail. Here a
small column of Japs were killed, This group proved to be s sigpal unit
from the IVIII Army Headquarters and they carried four radios and & large
mimber of code boocks, The letter was sent back by a three man patrol, to=
gether with documents tsken from the dead indieating the overall plan of
maneuver for the XVIII Army., The AFUA Trail at this point was well travels
ed, with communicetion wire following the trail, By nightfall both PAFPY
and LEWIS were on the trail with LEWIS atill behind and to the left,
FOWLER and the headquarters group bivouaced just west of the trail.

While preparing the perimeter for the night a patfol from FORLER'S
battalion crossed & small stream near the perimeter and about 100 yards in-
land located a recently built group of huts and jumped five Japenese sol-
diers; two were killed and the other three captured. On interrgation, by
two Japanese=American interpreters who wers attached to the Regiment, the
~prisonere revealed that they were from the 26th Field Artillery and fhe
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entire unit had been surprised by our push. They never expscted to see
any American goldiers this deep in the jungles. The next day twelve 75mm
artillery pieces belonging to this unit were destroyed. 7

On 5 August, BUTCE had reeched the AFUA Treil and established the
trail block perimeter in accordence with orders; thls gave the'remainder
of the force some security on the right'flank, This trail block Eroved
invaluable for it served as an ambush for inmumerable Japs who were scurry-
ing to the hills in mad confusion, from both directions. BUTCH stayed on
this trsil block until jolned by FOWLER on 7 August.

PAPPY moved out at 0800 along the AFUA Trail. The trall followed a
creek bed which had towering banks on either side, This battsllon made
only light contacts until 1000, At this time PAFPY infofmed TED that he
had hit what he thought was the rear guard of a Jap column, By noon PAFPY
wes engaged in a terrific firefight with an enemy force well-equlvped ﬁith
sutometic weapons and in excellent natural defensive pésitions. The come-.
paratively flat terrain had now given away to the TCRRICELLI foothills
and the Japs occupied a hill approximately 1000 feet at its peak with a
series of smell hills and ravines leading to the top., PAPPY'S battalion
had moved ﬁp the creek bed and nowoccupied the base of this hill, In addi=
tion tc the hill to his front, PAPFY'S battelion had a towering hill mass
on both flanks==-they were in a terrain‘pockef. Artillery fire was placed
on the enemy forces and in addition to this artillery fire, mortars from
PAPPY'S battslion fired approximafely 300 rounds of mortar ammunition,
This figure on the rounds fired by the mortars is not great but it must
bé remembered that all this ammnition was, z;aldi&r, pack carried, ; < 7

By 1300 PAPPY had not been able to advance, so LEWIS, who had been
following PAPPY, wes ordered due south on PAPPY'S left flank with specifie
orders not to get engaged in PAPPY'S fight., LEVWIS was to try and relieve
the pressure by hitting tc the rear and flenk of the enemy forces located
on the hill to PAPPY!'S left front, The battalion was able to advance very
slowly without any opposition over terrain that was described only a2 a
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"bitch", No trails were found and the mountain began to get a little
steeper and the rein which had been pouring for three days straight made
footing slmost impossible, FOWLER, with the commend grcup, closed up on
PAFPI'S rear and at 1500 began establishing a‘perimeter for the night.
PAPPY withdrew approximately 75 yerds and very heavy concentrations of
artillery were placed on the front phroughout the night,

The plen for 6 August was to have FAPFY hold his present position,
pass FOWLER to the right, and ocutflank the strong enemy positions from
the west. On the morning of 6 August, although heavy artillery fire had
been felling all night on PAFPY'S front, an estimeted 400 Japs attacked
his battalion at 0300, A large mumber of Japs had broken through and at
first 1ight srrayed the entire battelion area with machine gun flrs,

They climbed trees in and arcund the perimeter and hed the personnel of
the Battalion CP pinned down for approximstely 30 mimtes, Jap 75mm
mountain guns had moved into a pesition to place direct fire on the front
line compenies,

FOWLER attempted to pass through PAPPY up the stresm bed and was
stopped by the same enemy fire. The Japs by this time had moved in on
the two battalions from the front and both flanks--snipers were in the
rear and left flank commanding the creek bed, making any movement along
the creek almost impossible, Small enemy groups were attempting to eut
PAPPY!'S compsnies from his Command Post-=the Japs now contrclled the com-
manding terrain end hed complete freedom of maneuver,

PAPPY was directed to use his artillery laison officer to adjust fire
for both he and FOVWLER, All available srtillery fire was requested, and
was brnught in a8 close as 50 yards by the artillery forward observers,
and ‘on direct orders from PAPFY tﬁis 50 yards was split in half, The fira
ing of this artillery so close to our dwn troops was necessary because
the Japs, when the artillery barrage started, would run in close to our
troops iln an effort to miss the fire, Two battelions of artillery were
firing these missions and on one occasion caught two compsnies of Japs in

a ravine prepering for an attack, The screams of the Japs ecould be heard
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over the sound of gunfire--thsy ran in every direction and in some cases
charged directly into the fire of our forces, Meantime mortars from both
battalions were placed in pesitions along the eresk, however, snipers and
_enemy ambushes prevented all but one of the 2lmm merters from firing,
This one mortar fired approximately 300 rounds, ammunition being supplied
from both battalions, In some instances the mortar was firing elmost ver=
tical., Six Jap knee mortars with their crews were destroyed'by an almost
miraculous Zlmm mortar rcund. The Japs wére dug=1in at the base cf a tre-
mendous mengrove tree with the opening to the position on the side of the
tree furthest from the mortar--the round landed square in the middle of
the opening,'indicating that the round fell almost straight down,

| FOWLER finelly succeeded in breaking contact and was moved arocund
the right flank, This maneuver,‘qpupled with the terrific mortar and are-
tillery barrage broke the main enemy attack and the Japs withdrew to the
south leaving 425 counted deed, rumerous mortars, machine guns and moun=
tain artillery piecss.

At 1400 PAPPY was ordered to abandon the hill that he was holding
and follow FOVLER around the hill to the west, With the exception of one
rifle company PAPPY'S entire battalion and the Anti=Tank Company wes im=
mobilized in this move carrying litter cases, The route to be followed
was along a razor back ridge; the ground wae soggy end slippery from the
rain that had bLeen falling throughout the past four days~-small ravines
elong the ridge were so water sozked that the men sank up to their waist--
each litter required tein men to manipulate it over this terrain, The job
wag made more difficult b& the improvised litters made from ponchos and
sapllags, fHhe entry in the unit journal of the 3rd Battalion amply dese
cribes this move, "1400K, Many litter cases to evacuate, Men are tiring
and fatigued with heavy loads and short ra;ions. 1800K, Litters were
miraculously takeo up the last steep grade at dusk on a most slippery clay
trail. CP on steep razor-like hill top."™ Part of these litter petients

died along the route and were buried or covered with a poncho==their pcsi=
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tions merked oh a map.

At 1200, 1t was reported thet & Jap patrel wes following the tail of
the column, however, no attempt was made by the Japs to'push into our
positions during the night, As soon as all men had cleared the ares, and
a check mads with IEWIS, the day's battleground was plestered with ar-
tillery fire.

By nightfall, é August, FORLER was in a perimeter on a hill mass ap
proximately 300 yards in front of PAPPYa«the CP group was with PAPPY,
LEWIS during the cay conlinueda his slow advance to the south, maeting
only small enemy patrols, He had not been in a positon at any time to
assist PAPPFY in his fight, BUTCH, meantime, had began to contact columns
of Japs moving both eést and west and was still maintaining the road
block established 5 August.

At 0700, 7 August, FOWLER moved off to the southwest with PAPPY and
the Regimental CP following, echeloned to the right rear. Fowler advance-
ed very slowly over very rough terraln, meeting oppeosition from a detach-
ment of well equipped Jap Marines. There was no orgenized resistance en=
countered anywkere along this advance and by late afternoon FOWLER con-
tacted BUTCH who had been ordered to move south and west until he contact-
ed FOWLFR'S bettalion, These twe units Fhen moved southwest in paréllel
cclumns againat descreasing reslstance,

PAPFY following FOTLER was still having to move at a enail's pace
due to the litter cases. The journal of the 3rd Battalion reacs as
follows for this move: "Column moving very slowly., Litter bearers are
worn out, Rough trail, no food today. Whole battallion helping with
litter cases,®

By mid=morning of 7 August, LEWIS reached s position whereby he could
turn west, Upon turning west this battalion met heavy opposition which
is believed to be tﬁe remainder of the force which had withdrawn frcﬁ
PAPPY'S front the day before, This opposition dubbornly held out &ll déy

and the advance was painfully slow and difficult-~added to this was the
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necessity of carrying a lsrge mmber of litter cases,

The end of this day found the units ss follows: BUICH on the left
flank, FOWLER in the cerler, PAPPY and the Reglimental CP on the right
flank and LEWIS brioging up the rear approximately one day's march back,

Orders were issued on 2 August for the four battalions to proceed
‘due west with the left flank battalion hitting the DHINGMOR River 1500
yards souih of AFUA, By having two battalions moving west 1500 yards
south-of the AFUA Trail it wes considered that very few, if any, of the
enemny would be biy-passed in the advance,

In BUTCH'S area at dawn of 8 August, as his men began getting out
of their foxholes, artillery barrage killed and wounded approximately
35 men=-=it was fired from a 155mm battalion from the 32nd Division
Ariillery=-a unit that was not in support gf the regiwent or supportiqg
thg fires of our own artillery, It was a mistake on the part of san
artillery pilot flying over the aree, and knowing nothing of the situation
registered in his battelion on what he thought was a Jap unit, All he
could see was 8 little smoke,

AT1 1ittér cases and walking wounded from both FOWLER and BUTCH'S
battalions were ordered to the CP area on the morning of 8 August to &=
wait § native litter train from the DRINUMOR River &and to facilitate the
ﬁovement of these two units to the river, By this tine the Jjungle
disesses, dysentery, mslaria and dengue fever, had added tfemendously to
the litter load,

The force moved out at 0700 with FOWLER mow on the left, haviag
taken over the mission of the greatest dlstance from BUTICH, due to.the
number of men BUTCH had to send with his litter cases, BUTCH was on the
right of_FGWLER, then PAPFY astride the AFUA Treil followed by LEWiS.
LEW1S was stilil having socise diffic¢ulty but stated that he could handle
the sitvetion, A patrol was sent back to make contact with his batta-
lion and lead him to the AFUA Traii where fravel would be a little easier,

At 1300 on 8 August, PAPPY and the Regimental CP had reached the
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area of the trsil block previously held by BUTCH. This was one of the
highest hills in the area reaching a heighth of approxima£61Y 1500 feet,
By this time the litter bearers were so fatigued, and hungry, that it
was decided to halt the unit end await the native train, deentime a
patrol from the 112th Calvary had arrived and stated that by following
the AFUA Trail the DRIRUMCR could be reached in an hour.

At 1600 a native train led in by one of our patrols, brought
rations and relieved the Regimént of their heaviest loads, the litter
petients, This was a rellef for all concerned--the men knew that a port-
able surgical hospital had been established in the AFUA area and the men
would finally get medlcal care, At this stage of the operation some of
the wounded were in great pain--bullet wounds in the leg, normally re=
quiring little hespitalization had become infected--in one case a LT.
SAUSVILLE, shot through the upver part of his leg on 5 August,by a 25
calibre bullet had to have the entire back portion of his leg cut off
due teo gangrene infection, This was typlcal of the bulk of the patients,

By 1700 of this day all three battalions of the 124th Infantry had
feached the DRIKUMOR River. BUTCH and FOVLER hed a field day in their
advance, Numerocus Jap parties wers contacted and destroyed=--three Jap
hospitals with the wounded left in litters were overrun--the wounded Japs
were left with & rifie or a grenade and on arrival of our troops, committ=-
ed "honorable death" by killing themselves. By approximately 1800 both
battalions had reached the River and established contact with the 112th

.Calvary acro3s the river.

LEWIS, meantime, was still advancing slowly west on the trail sbout
1,000 yardas in the rear of PAPFY. Oprosition had diminished and was come
paratively light by this time, but movement wés slow due to the extreme-
ly difficult terrain and the additional burden of 16 litter cases and
walking wounded, During the ﬁrevious night & number of petients had died
and were buried on the trail.

Cn 9 August, LEWIS had overcome ell enemy resistance along the AFUA
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Trail and spent the night on the high ground last occupied by PAPPY,

On 10 August, the entire force mssembled on the DRIKUMOR River and
moved out for the beach, Theirsmission had been successafully accomplished
against many diffiewlties--morale wﬁs very high aﬁd the next three weeks‘
were to be spent in resting and preparing for another operation almost
1100 miles away,

COMMUNICAT IONS DURING THE ATTACK

It was plenned to use the SCR 284s for inter-regiment commnlcatien
and for communicating with the Task Force Commander. To accomplish this
a relay station wes established at AFUA, The maximim distance that the
radlo had to carry, throughout the operation, to contact higher headq‘uar-
ters or the relay station was approximately three miles. After the third
day the SCR 284s were out of operation--they could neither receive from
higher headquarters nor transmit. The jungle had cut down the otherwise
‘normal operating efficiency of this radio. Since the time element was so
great and the distance between battalions so small the 284s were not used
for inter-battalion commnication,

This left the SCR 300 of the Infantry Regiment and the SOR 610 of the
Artillery Liaison Officers and FQOs as the only means of radio commnica=-
tion for the Regiment, To use this commnication with higher hea@quarters
it vas necessary to use the medium of artilléry planes,

To maintain radio contact with Regiment between PAPPY and FOWLER,
the 300 radio was used since the QP remained in close proxiﬁity of these
two bgttalions, Even this radis would not work over AL00 yards at times,
To contact BUTCH and LEWIS after they were out oh their missions the ar-
tillery SCR 610 radio was used relaying through the artillery pilets. In
addition to the €10 mounted in the plsnes the pilots ha¢ available the 300
radio to use in event that ﬁ;tteries of the ground 610s went out. Supplies
of batteries were maintained necessary by daily cub plane supply drops.
WIRE:

On wire comminications plans were for inter-regiment communicétion
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only. No attempt by higher headqusrters would.be msde to maintain com-
menications with the regimenf. Within the regiment 1t was anticipated
that enough 110 wire WOuld.be carried to maintain contact with Battalions
and the Regimental GP.‘ No switchboards would be carried as the EER tele=
phones would be sufficient with the small mumber of lines coming into a
unit.

On the initisl advance from the DRINUMCR River, PAPFY was to lay
two miles of wire as he advanced and splice in with the units on the
DRINUMCR River defense line; FOWLER w;s to do likewise, This would place
a wire on either flasnk, connected by the wire on the river and BUTCH
coulé tie in with both PAPPY and FOMLER on reaching the objective. This
plan worked except that BUTCH never reached the objective in the center
until the next day end no means of wire commnication was available with
him,

On the push southwest 3 August. both PAPPY and LEWIS were given
assistance from the Regimental Wire team and laid a llb wire as they ad-
vanced, and maintained communication with the Regimental CP the first day,
The following days, as PAFPY advanced, a wire was laid with him, and since
the Regimental CP, FOWLFR, and initially LEWIS were following in column,
this one wire was ﬁsed as the main wire commnications net. On the hour
the units would tap this wire and receive the situation from PAPPY who had
done likewise at the pfearranged'time. The wire was also tapped in case
of a halt or firing to the front, This system worked until the 110 wire
gave out, as did most of the men carrying the wire--all wire laying had to
be done by hand on narrow trails and the communication personnel were push-
ed to keep up.

At night only combat wire was used in the perimeter and from the
battalion to the front line companies during the day. |

SUPPLY DURING THE ATTACK
It is evident from the narration that the resupply of the regiment was

a ms jor preblem, There were no supply routes and from the time the
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regiment left the DRINUMOR River until it returned to the bsach, no
supplies were delivered overland, Alr was the one end only means of supply
for the regiment,

It will be recalled that the supply personnél of the regliment was
left in the rear area to supervise the procurement snd the losding of
supplies in the C~-A7 cargo planes.

¥henever an alr drop was desired by the regiment, the Task Force
Headouarters was notified by radleo as to what was wanted, where it was
to be dropped, when the drop wes to be made and signals and/or markings
that would be used to desipgnate ﬁhe drop.area. Since it took from three
to five hours for the planes to drop suffiecient rations and cther ifems,
it wes necesssry to stop afvancing arcund noon of the day a drop was to
be made. |

The bulk of air drops ceeonsisted of rations since after the second
dey the men never had any reserve rations=--usually one=-third ration per
men was the limit at any one time, The Japs whoe had been existing on
short rations for two months were getting rather desperate , and twice lur-
ing the operation attacked in an attempt te recover the drop.,  Another
stunt pulied by the Japs was %to mark sn area at the sesme time that we
marked our drop ground so ss to confuse the pilots and also to get the
rations. C(ur signals were white smoke with white panels placed elther on
the ground or in the tops of trees, Then the Japs saw our smpke go up
they would also put up a smoke signal, sometime only two hunéred yards
from our own, This trick pald dividends to the Japs a2 they recelved the
drops twice, both times at very eritical periods feor our troops. This
stunt coupled with the fact that the weather was bad 75 percent of the
time cortributed to the regiment going without rations three days,

Dropped slso b y the cargo planes were radics, batteries, litters,
shees and mortar ammunition, These rere éropped by parachutes and did
not usually reguire such & large area to be cleared. The ratliors were

stacked in cases of five in the cargo door and merely pushed out of the
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plane, A very interesting incident was the fact that no resupply of small
ermse emmnition was reqﬁired. ¥hen the operation was completed the 3rd
Battalion of the 124th Infantry, the unit thet hed done the most fighting,
had a half unit of small arms emmnition left. -The CO of this battalion,
Lt, Col., WILLIAMS stated, "The men fired more ammnition the first night
of combat when they were scared and trigger happy than they fired during
+he entire attack phase,”

The C~47e had a very difficult job of dropping rations in this jungle
area, To drop the rations they had to fly at epproximstely 300 feet and
most of the time befrre they could see the cleared area or before word
could be passed back to the cargo detail the plane was over the drop
grounds, - Ba@ weather prevented them from flying at high altitudes to
locete the ares and they hed to orbit around the general locslity until
the panels of smoke were 3een, Also,_there were only two or three planes
available to make the drops snd this necessitated making a number of trips.
This fact caused the troops to be careless about watching for the drop
planes and without warning the planes would drop a load of retions into a
crowded perimeter--this aceounted for seven men killed during the operation
due to eir drops. During the latter phese of the operation it was neceassary
to have a separate drop ground for LEWIS, one for BUTCH and one for the
other units,

The artillery liaison planes came in for their share of cargo carrying.
In addition to leading the C-47s into the area they .suprlied the tfoops
with much needed blood plasma, orders froi higher headguarters, tobacco,
large cans of coffee and radic batteries.

THE ARTILLERY

The 149th Field Artillery, the supporting battalion of the Regimental
Combat Team played the normsl role of supporting the advance of the Infane
try, but in thiz action the artillery firing areas and some of the unusual
detmils that the battalion had to go through with, is worth of mention,

P;ior to the jump-off from the DRINUMOR River the battalion was in
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position echeloned in batteries slong the beach, High tide later foréedr
them to clear & positien aprroximately four miles west of the River,

On 30 July, the battalion displaced to the village of CHAKILA, 1000
yards west of the River, and began clearing away the junglés and digging
their perimeter for the night, It will be wecslled that the Japs who had
broken through the lines were still present in large hﬁmbers ané carried
on constent patreol action during the day, located ereas for their night
foray and payed & vizit to meost of the rear installations nightly. WNo
infantry could be spared to protect even the supplies aleng the beach,
therefore, it was the job of the artillery to provide their own close in
support for their firing positions. To this end all of the machine guns,
which were éupplemented, were taken from their prime movers and placed in
the perimeter,

I1 was apparent that the Japs were bent on M"blowing up the guns" as
was evidenced by numerous maps and orders ceplured which had the battalion
areas marked and arrows leading to the area for the attacks, Twice dufing
the operation smell enemy attacks were repelled and patrols organized from
the battalion the follewing morning to chase down the attacking groups and
destroy them, |

During the attack phase the battalion fired between 4500 and 5500
rounds of ammunition in direct support, harrassing and defensive fires.
An-excellent job of support is indicated by the request of a captured
Jap officer to, "Let me see that automatlec artillery,®

This battalien strived constantly to build up confidence in the in-
fantry of the artillery and immediately after the 155mm battalion fired
into our:forces fhe battalion commander radioced thé troops that it was
not the 149th FA who fired, btut an outside unit.

ANALYSTS AND CRITICISM

In ten days this foerce of four infaniry battelions had traversed only
ten miles of terrain; had killed sprroximately 1800 enemy troops, counted
- dead, and added their part to the defeat of the Jap XVIII Army in NEW GUINEA,
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This was done at a loss of approximately 325 men énd officera, killea and
wounded., The enveloping maneuver covered a frontal éttack and two full |
790 degree turns to complete the envelopment of the enemy force,

The operation was concducted over terraln that required the maximum
of efficlency from small unit leaders, and was a success for many reasous,
but foremost are the following:

1. The surprise element of the attack., Meeting the enemy in his own

-habitat was a factor thet the Japs had never plenmned on, and it caught
them unprepared. |

2. The use of units to cut the most traveled routes, foreing the
enemy to cut his way through the jungle and eway from his supply lines;

3. The aggressiveness of ineXperieﬁced but eager individual soldiers
and officers in carrying out a well planned maneuver, surmounting the
daily obstacles that erose, These lndividuals in their small teams won
the fight.

4. The individmel leadersihip of Lt, Col. George Dent Williams,com=
manding officer of‘the 3rd Battalion, 124th Infantry, which was one of the
greatest single demonstrations of true troop leadership ever witnessed by
the writer, The attack by Lhe Japs on the morning of 7 August, was re-
pulsed due to the leadership and command shown Ly this officer. For this
he was gwarded the Distinpuished Service Cross.

5. The Jep propeusity for cousidering the jungles as a form of
securltyy the reduced fighting potential of the Japanese forces and the
'dissipation of this ﬁotential in mass "Banzi® attacks against our perimeter.

6. The excellent use of the double envelopment by sending LEWIS and
FOWLER around each flankron 6 August, This caught the Japs on all sides
and clesed their only natural escape roﬁte.'

_ 7. A certain amount of "Soldier's Luck™ that seemingly was with the
troops throughout the operation,

The remainder of the GHQ extract, mentioned in the introductioen, is

some indication of the effect and the results of this operation,
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?Headquarters US Forcees
AFPQ 705

Extract from GHQ, Taily Summary #271, dated 9/10 August, Part IV, Par. 2.
(Collapse of the XVIII Army)

"The 124th Infantry's counter-envelopment which, by rapid expansion of
its front drivirg from the esst to AFUA, jbinéd with sinulteneous extension
and exploitation of the DRINUMCR Lirne +o trisect and annihilate the XIVIII
Army is possibly unparalleled in the history of military maneuver over this
type of terrain, Ii resulted,-within 20 days (10 July=2 August) in the vire
tual elimination of 7 Infantry Regiments, The actual attrition of thé 20th
and 41st Divisions inflicted with negligible losses to our own units, is
probably not fully reflected by the reported enemy casualties, Even on 27
July enemy prisoners from the 80th Infantry estimeted their unit's strength
to be 300-350, and that of the 72th and 79th as 600-700 each; on 9 August,

a later prisoner from the 78th Infantry gave its strength as 150. Some
prisoners have indicated that from 40-60 percent of the trooﬁs leaving
WEWAK for AITAPE fell from the march through disease and starvation, The
237th Infantry, which orcbably spearheaded the 41lst Division's original
attack, possibly has lost all effective fighting strength and the 238th has
reportedly been annihilated, |

Remnants of the 20th Divislon and other scattered stragglers ﬁay, in
this tortuous and covered terrain, conlimue to present isolated pockets of
resistance, Others may possibly inflltrate inlané or eastward through our
encireling forees, and elther wis the doubitful retfuge cr.their gutted coast-
al 1lire of communication erea between BUT and WEWAK, or attempt the exhaust-
ing inland TORRICELLI routes in the hope of possible junction with II Army
escapes to the west., However, the XVIII Army is probably now deprived of
eny 8ignificant future operational capsbilities,®

CRITICISM:
1. Although tasught to the regiment in training for jungle fighting,

the perimeter defense as used by the units in this cperation is open to
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eritism for two reasons, 1) It vlﬁlated the prircipel of flexibillty in
that the instructions given to troops were to remaln in foxholes during
the night with the penalty of being shot as enemy if they moved. This
meant that if any part of the line or defense were broken there was no way
that a support platoon could restore the line, by counterattack or any
other fire and movement method. However, 1t must he stated that this type
of perimeter paid dividends.in thet many Japs were killec whiie charging
the fixed positions., 2) Tﬁe practice of pulling patrecls, outposts ang
listening posis into the perimeter at dusk, leaving no security forece, no
reconnaissance elements and no warilng system perawitted the Japanese free-
dem of movement at night, This &ccounted for the Jape locatlng our posi-
tions at night and preparing further attacks at daylight when they held
the terrestical asivantage. This was well demonstrated by the JEp atteck
on PAPPY'S perimeter at 0300 on the morning of 7 August. The enemy force
had sn opportunity to get set for the attack and advance to within five
yards of our perimeter without being molested. The Japs move at night,
why can't we, even in the jungle,

2. Artillery, other than that directed to fire in close support of
ground unlts, should never fire on any targets in close proximity of friend-
ly ground troops. Neither should close suprort firqs be given by any
ertillery unit unless the front line troops ask for and adjust same, The
155mm artillery battalion thet fired on BUTCH in his perimeter is evidence
of this misteke, Contributing te this, however, is the fact that the ar-
tillery liaison pllet Adid not know the grqund situation, or he weuld not
have mistaken the battalion for enemy.

3. It is felt that fhe Regimental Commender did not take full cogni-
zance of fhe terrain when he sent LEWiS around the hill mass on PAPPY'S
left flsnk. This battalion had no influence on the sction at hand due to
the tarrein that had to be traversed. 4ilso, the movement to the west of
the main force after sending LEWIS on the envelopment left LEWIS to himeelf.
Constant pressure by & frontal force must be made while a deep enielopmeﬁt

is being made,
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4. Troops were initially overloaded, In jungle terrsin, where the
movement is difficult and the“strength of troops 1is sapped by climafic
conditions 1t is imperative that the minisun of individual equipment be
carried, The troops were stripped to what the commanders thdught wag all
they could do without, However, there was an excess amount of ammunition
carried for most of the automatic wespons, especially the machine gung--
reels of wire, two men loads weighing 132 pounds, that were not necessary
were carried, extra rgdlos and large heavy sets could have been left be-
hind, Evidence that this overlocaded Qondition existed iz borne out by the
report of company commenders returning to the area after the operation.
They stated that numerous boxes of ammunition, some individual equipment,
reels of wire and two SCR 284 radios were found aleng the route taken by
the regiment, The radios were ordered to be discarded after they failed
to work and the men were needed to carry litter patients.

5, The Tesk Force Commander failed to make sny provisions for medieal
evacustion of the regiment's wounded. There was no help offered prior to
the attack and nelther did any help come to assist in the litter evacua-
tion until 8 August, It was apparent that the regiment would suffer
casualties and personnel should have been attached to the regiment for
both surgical work and evacuation. At one time during the operation five
companies were carrying litters, The Aumerican soldier is accustomed to,
expects, and should receive fast medical service, When combat troops see
members of their units wounded; cee them earried by lmprovised litters
without proper medicasl service; see them die from wounds that would other-
wise have healed; and hear their cries at night and know that something
could have been done if the proper people would have imparted their duties,
they are rcady to call it quits, There is one thing, among a few, that
keeps the Ameriean soldier moving when the going is tough; that 1ls the
knowledge that he has a chance %o come ovt alive and that if he gets
wounded he will get back to the rear--it is his right and privilege. A1l

~support should be given the unit meking the main effort.
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6. Higher commandérs are prone to disregerd lower combat units' prob-
lems and sometimes ask for the impossible., 4 radio message was recelved
by the Regimental Commander, from the Task Force Commander, ordering that
the units move faster, that the terrain could not be as bad as reported,.
This message was referring to the report that BUTCH ha¢ made only 700 yards
in one day without opposition. This factor has a tendency to instill a
“higher headguarters complex" in lower commanders, snd destroy faith in
higher commanders,

LESSONS LEARKED

The lessons learned in this action ere numerous but mainly pertain to
the regiment, and its future operastion. Since this wés the firét guch
action that the regiment had psrticipated in and wﬁs an operatiﬁn of such
a nature that experienced troops would have gome difficulty in carrying
out, it is apparent that many lessons would be forthcoming. These lessons
are 8s fnllows:

I. COWMWUNICATIONS:

1, Units thet are to move over difficult terrain such as the jungles
or mounteins, in an envelopment or deep flanking maneuver should not use
wire ag = means of communication., Wire, if it 15 to stey in, must be of
the heavy strand 110 type--to carry this requires two men on one of the
heavy reels of wire, Also, in these type maneuvers enemy forces are
usually in your rear cutting the wire and hampering any type of communi?
eation line remsining for any period of time, A small amount of combat
wire might be used for inter-battalion communication and gun fire communi-
cetion, |

2. Redios requiring generated power should not be used, This state-
ment is made because.of two reasons: 1)} The weight of the large sets
ceuses the column to regulete it; movement on the speed of the men carry-
ing these sets and_E) in an sttack where the column is constently on the
rmove tvo much time is taken in setting up the sets for transmission and
~reception, The only time that these type radios shoﬁld be used is when it

35.



is not possible to receive and transmit on the smaller sets through the
medium of planes and ete, It is felt that such redics, that can be dige
mounted from vehicles, carried as one piece on & man's back and can cperate
on the move is most desirable. The SCR 300 communicating with the artillery
Plane proved to be the best, and most efficient, and the artillery set, the
SCR 610, was the second best means of communication, These radios offer
only one drawback and that is the battery resupply.

II, SUPFLY & EVACUATION:

1. The resupply problems for vnits in the jungles, by air, are very
difficult ones., During this operation one of the lessons foremost in the
writer's mind is the fact that more sdeouate means of marking smell drop
gropnds in the jungle must be devised, The use of smoke was good when the
weather was good-=the use of,panéls was hardly adequate since the pilots
could not see them unless straight over the drep arsa. Artillery lislson
planes can be used to guide the planes into the srea, This was one of the
most successful mesns,

2, During the Aropping period all troops should be en the slert to
protect themselves and move away from falliﬁg suprlies-~especially supplies-
withcut pgrachutes,

3. 1In an envelopment maneuver with units as large a3 regiments where
the mission is of such a nature that all combst troops will be needed in
the fight, & priority in resupply and agssistance in the handling of wound=-
ad men must be given to that unit, In the Jungles, lines of evacuation and
comminication are often denied to the maneuvering force and this fact must
be countered by higher Commanders,

4. TWhere units are on a sepsrate mission in an isolated ares,full use
of the surgical portable units should be made.

GENERAL LESSONS LEARNED:.

1. Surprise is still one of the most important and desirous factors

that & c;;mander can heve in his favor, This surprise is usually obtsined

in doing what the enemy considers the impossible, or the unusual, By keep-
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ing away from the normal axis of communication and striking over so call=-
ed "rough® terrain is one of the better ways of obtaining the factor of
surprise--hitting the enemy where he least suspects,

2., Consider the terrain your friend, not your enemy. 1In sll of the
training and in pamphlets describing thé Jungle, the soldier had built up
a fear of the bush--On the other hand the Japs utilized this one point to
their favor and it wasn't until the American scldier looked upon the
Jungle as another form of terrain to be traversed, and adapted his in-
genious methods to this terrmin, did we best the Jap.

3. In the jungle the soldier can Find, Fix, and Fight, the enemy;
however, in the fighting stage, more so in the jpngle than élsewhere, the
doughboy can utilize the artillery to reduce the pockets of eﬁemy resis-
tance, "Surround and nound the enemy",

4. Artillery suprort must be brought in close enough to do the job,
even at the expense of casualties in vour own forces.,

5. Enveloping meneuvers.require mofe time to execute than most any
other type--Higher commanders must realize this fact and not require speed
unless justified by the situation or reluctance on the part of lower com-
manders,

6. CTnipers properly placed using smokeless powder ean held up a mch

f——

superior force, The smokeless powder enabling an enemy to remain hidden
;;; a most paralyzing effeet on the aoldier,

7. The most important lesson brought out in this operaiion is the
feet that tEe_gnyelopment and the @ruble envelopment, properly executed,
is the most decisive blow that can be struck at an enemy, Of the mareu-

vers at a commander's disposal the envelopment or double envelopment ob-

tains the most deeigive results,
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UNIT JOURNAL EXTRACTS, THIRD BATTALION
12/ATH INFANTRY, 30 JULY, 1944, TO 10 AUGUST, 1944
0 _JULY |

0730 Bn supnly pltn out to base on beach.

0800 K Co patrol acronss river to the east,

0955 . . . .,

1030 Supply trair in, Bn strength today 712 men QLVfo.

1110 . . . . .

1300 Bn Unit CO meet at CP, Order: Proceed on 103 degree Aix., beyond
NIUMAN Creek-~two companies abreast, I on right andrK on left. Move
at 0300 tomorrow,

1430 .. ...

1600 Reining

31 JULY 44 ' | .

0700 TUnit prepares to move out

0200 Column moves seross river.‘ Trainers aﬁd dogé stay with Unité—taking
over our position on river ., , . . ,

1100 Wo oprosition Reported to Regt by plane. Flane gave us our position,
Now on 135 degree az,, Raining ’

15060 ., . ..

1600 Perimeter, Company has 7 EM missing

2400 Qulet night, wet,

3_AUGUST 44

0700 Drizzlirg rain,

0800 3rd Bn moves out--Co K, L Hgq, ¥, I. 2nd Bn, 169th on right flank-
Balanece of RCT to follow,

0830 Compény K encounters Fstimated Company of Japs.

1100 Litters being called up front all morning, Lot of sniper fire,

1600 Snipers all day. Can't see them, Gained 300 vards today. Perimeter

+ o« + « 2 15 men killed, 30 men wounded -
4 AUGUST 44

‘0700 No action during the night. Ammunition, retions by plene., Arty
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0900

1200

1400

firing on area we ars to take today,

Co I leads out.

Scattered fire, Arty did its work well today, A Jap bivouac was
routed by arty. Very little oprosition, Rain,

Williams with leading company astride AFUA trall., Trail used by

Japs as a supply route, much traveled,

1600 Perimeter--cnly 30 Jape killed today--raining,

5 AUGUST 44

0800 Co I lead, K, Ho, ¥, L, 1lst Bn following.

090C Scattered fire, Raining

1000 Report to regiment-«It is thought that we hit rear guard of supuly
train of Japs, More action at front now, Column still moves up
ereek bed.

1200 Reported to regiment, Jap strength undetermined

1230 Unit arty and mortars czlled for. Raining.

1245 Concentrations laid down.

1645 Perimeter--10 men killed--57 Japs--Man killed during ration drop,
Alhost ons ration per man.

6 AUGUST 44

070C Clowdy, Sniper fire from surrcunding steep hills,

0715 Jap MG nests have moved in range of CP, Japs oper up as leading Co
of 2nd Bn start to by pass us. Co I, on urstream side of CF, and
leading company of 2né Br pinned down by fire. Co L ordered to right
flank, Cs&ll for arty and mortar on trail to southwest of CP.

0755 Co X sent to get Jap MG nests, front center, up hill

0200 Jap snirver and MG firing continuous now;

1100 Report to Regiment by phone, Co L ordered to take nest hill west,

1200

Order: No more than 3 wmen to a foxhole,
Co K can't progress up hill without being shot down. Hvy Arty and
mortar concentrations to west. OQObservers with point of Co L. Jap

mortar or Mt Gun fire very cloge--believed to have our range--Raining.



1400 Williems to Regt. Order: Abandon hill and follow 2nd Bn around
hill to west, e « + o Many litter p%tients to evacuate., Men are
tiring end fatigued with heavy loads and short ratioms.

1800 Perimetsr, CP on razor like ridge. Jap patrol reptd fellowing rear
end of ecolumn te CF. Not time for digging in., Railr has stopped,

. Litters were miraclourly taken up the last steep grade at
dusk on & most slippery trail,

7 _AUGUST 44

(700 Foree tn move snuthwest at OSOO. 2né Bn to left to converge with
us at next hill., Order of march K, At Co, Regtl Hg, He 2réd EBn,

I, L, Bough trail,

1000 Celumn moving very slowly. Litter bearers are worn out, Rough
trail, no food today. Whole Bn helping with litter cases.

2 AUGUST 44

C700 Partly clovdy. Retion detsail térlst_Bn former perimster for plsne
ration érop. |

1330 To 1lst Bn former perimeter. You can see the ocean from here, How
good it looks, Plane ration drop and spprecisted, Raining a bit.
TED has fever and to be evacusted by litter, WIlllams aectg CO.

1/15 Native train in to carry out litters., Rain has stopped.

1600 Down to the trail to the DRINUMCR

1800 CF on esst side of DRINUMOR at Jet of AFUA Trail and River. Litters
on to 1£th Portable Hospital. River looks inviting and Bn gees in
for dip, clothes and all,

- 10_AUGUST 44

1000 Bn reaches beach, It really looks good.

llOO‘Trké arrive to carry us to TADJI Plantatlon,

1200 CP set ur., Tents have been vut up for, kitchen is ready for hot meal,
Beautiful world., Boys at this base have worked hard to have things

ready for us,
FINIS

LT, COL. GEORGE I WILLIAMS



