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PHE OPERATIONS OF COMPANY "“G"
26TE INFANTRY REGIMENT (13T INFANTRY DIVISION)
IN THE ORAN OPERATION 8-11 NOVEMBER
(ALGERIA-FRENCH MOROCCO CAMPAIGN)
(Perscnal Experlence of a Company Executive Officer)

ORIENTATION

IRTRCDUCTIOH

"NOTHING IN HELL CAN STOP THE PIRST DIVISIOE" - Major General
Terry Allen.

This monograph covers the operations of Company "G" 26th
Infantry, lst Infantry Division in the CRAN OFERATICN, 8-11
November 1942, during the Algerla-French Moroceo Campaign.

At this time, I belleve that my readers should be oriented
to the fact that I served in the dual capacity of the Company
~Executive Officer and as the platoon leader of the Weapoms Platoon.
This situatien arosa‘from the under strength of officer psrsomnnel
within the Division as a whole.

It 1s neceseary at this time to give the readers the back-
ground of the operation and the events which led up to the
snccessful amphiblious landing on the hostlle shore of Vichy
controlled North Africa.

STRATEGIC PLANNING |

During July 1942, the occasion being Mr. Churchill's second
visit to Weshington, the plan was conceived and formulated to
invade North Africa. This plan was an alternative to the request
" of an attack against Fortreas Europa, via the English Chﬁnnel.
The problem of organizing'tha operation was placed 1n the capable
hands of Genersl Dwight D. Elsenhower. ‘

At that time it appeared that the following strategilec

advantages would acerue from the occupation of French North




Africa. The following is quoted from "The War im Forth
Africa.® (1)

(1) "Vital shipping lanes would be opened. Convoys would
be permiitted free movement in the Mediterranean belng under
econstant safeguard by aircraft from baeses in North Africa."”

(2) "The Axis powers would be in the grips of a virtually
complete blockade."

(3) "Another springboard into Fortress Europa would be
gsecure,® |

(4j "The Middle East would be safe from attack through

the Mediterransan."

(5) “The threat to South America, nasmely DAKAR, would be
diminished.®

(6) "Finally, 1t would provide for the rebullding of the
French Army in pfeparation for its eventual return to the
homeland, France."®

The plans were formulated for a three prong attack at the
very hesrt of North Africa. (See Map A) Casablanca was target
number one. The attecking force (Western Task Force) would be
formed and sail from the United States. Thelr mission was to
be the capture of the port and naval base located at Gaaablanca_
and vicinity. The next thrust waz directed at Oran and the task
force for the objective was comprised of British Kaval and
American forces. fcentral Task Force) Their mission was to be
the capture of Oran and its port, also the surrounding airbase
of LA SENIA and TAFARAOUI. The final blow would be directed
et ALGIERS, by the second task force from the Unlted Kingdom.

(Eastern Task Force).

i —

(1} a&-1, p. 1,2



The lst Infantry Division and attached unlis comprised the
Central Tagk Force that would strike at Oran. |
FROLOGUE TG INVASION

Plana for "Operation Torech"™ were formulated by the combined
chiefas of British and Amerilecsan Naval and Army forces in
London. (2) The prahlems'that wore produced by the 1tn1fed
shipping and landing craft the less of organizational and Vf
individual equipment; preparatory training for the operation
were solved to the satisfactlion of all éencafned by the
comblned staffs.

The training of the Divislien took place in INVERARARY,
Scotland, durlng the interim periocd of 4 September to 25 eétobere
Landing operationa under simuwlated condltions that would be
encountered in "Cperation Torch," were enacted almost dﬁily on
the shores of the Firth of Forth. The dress rehearsal was held
on 18 Octcher under the iitla of "Operatlon MOSSTROOPER,®
Upon the completicn of this operation, all troops, staffs, and
commanders began final embarkation. (3} Troops were loaded in
accdrdanee with the overall plan. Each CT comprlised a trans-

port division. (Sse Annex A)

On the evening of 26 Oectober, the darkened ships left the
anchorage, the Fighting First was on 1ts way to adventure - time
unknown « destination unimown. The objective of this mighty
convoy was not disclosed, until the Straits of Gibraltar had bsen .
passed. (4) Rumors filled the holds with talk of DAKAR, SUEZ,
and EGYPT - but the security involved in “ﬁpefatieﬁ Toreh"
withatood the test.

(2Y a-5
(3) A-2, p. 17
(4) &-2, p- 36
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Ferrles plying in amongst the ships of the eonvey, and a
lighted shore marked the ﬁassing of Spanish Morocco, on & Hovember
1942. (5) The 11d came off the following morning, Oran was to
be the target of the Central Taak Force.

THE DIVISIOH PLAN

The general plan of the dlvision was as follows: the léth
and 18th Infantry were to lsnd juast south of the town of ARZEU;
the lat Ranger Battallon wﬁulé hit the town itself. The 26th
Infantry would land on Y Beach to the west of Oran, under the
control of General Teddy Roosevelt., (Ses Map B)

- All day 7 November, the mighty convoy continued to steam
toward Malta and destruction. The Germans belleved the feint
to be a mové in thg asttempt to strengthen the Eagtern
Mediterranean, so they sat and walited in the Sicilian Channel
area. (6) The absence of any enemy offort agalmst this convoy
is a-leftj tribute to the careful thought and effort which went
into the cover plan. (7) |

The plans for debarkatien were complste, everybody asat tense
awaiting the call to beat aztations, which would mean the Firat
was to receive 1ts baptlsm of blood. The chaplain soumnded a
word of prayer over the ship radlo from the Command Ship of
CT 26, HMS Monarch of Bermuda, then the call "Proceed to Boat

Stations™ was sounded. Men moved in the darkened ship to thelr

‘aggigned landing ersft. The boats were lowered away, snd the

lonely trip te the beach was a reality.

(5] Personal Knowlsdge
(6) A-2, p. 22
(7) &-2, p. 21



THE REGIMENTAL PLAN OF APTACK

CT 26 was to assault with the 3rd Battalion in the lead,
with the mission of clearing the beach and driving East to
BOU-8FER. After the fall of the town, they would then drive to
the Southeast, selze and hold the heights of DJEBL MURJADJC.

The 2nd Battalion, less Company "G", which would land with the
sasault troops, would disembark at E + 1, pass through BOU-SFER
on to its objJectlive AIN EL TURK. After its cepture, they were
to selze and hold DJEBL SANTCNE whieh overlooked the important
port of MERS EL KABIR. The 1st Battalion was to be in Corps
regerve, snd would not land until ordered by the Corps.

Company "G" would land with the asasult wave, on the
extreme right'fiank of the beachhead. Attached te the company,
in order to facilitate its miaslion, was one saetian of the |
Battalion AT platoon, and ome aquad of.eombat_onginqera from
Company "C", 1lst Engineer Battalicn. (8) The company objective
was the town of EL ANCOR (Populatian 2,000), (9) and secure the -
right flank of the beachhead by establlshing a rocad block on
the road running from EI. ANCOR to LOURMEL. Oné squad was to
remaln on the beach to establish a strong point on the right
flank of ﬁha beachhead. Thils afore mentioned squad was to be
wnder the control of Liéutenant Colonel Wells, the Army Beach-
master. Upon relief they were to return to the company CF.

The Company Commander, Captain V. L. Ruwet briefed us
thoroughly abesard ship, with aerlal photeos and a seaia model ar'
the beach. The problems which econfronted the company commander
- were dlseussed and settled by the Officerz and NCO's of the

SOmPany . _
{8) Personal Knowledge
(9} 1-4, p. 1




THE COMPANY PLAN OF ACTION

The company plan of sctleon was emphasized and reemphasized,
everyone was well brisfed prior to D - 1. The plan of action
was as follows:

(1) Sergeant Ricelo, with ena'squaﬁ from the ist platoon,
waz to help mop up the beach, dnd-be available to the
beachmaster 1f the occasiorn arose. ' |

(2) The remsainder of the compsny would clear the beach, as
Quickly as possible, and move to the assembly area,

| which had previously beén-daaignataa on an aerial phote.
From this point the company would launch its attaek
on EL ANCOR. |

(3) The 3rd platoon, with one 60-mm mortar and one IMG

| ﬁttashad, would have the mission éf establishing the
road block at the Road Junction southwest of EL ANCOR.

(4) The 2nd Platoon would attack the town from the east.

. If resistance was strong; a white flare would act as
a signal that the 3rd platoon would then push the
attack from the North., If no resistence was encountered,
a red flare would serve as & sign that all was well.

(§) If the landing was opposed, contact was to be brekann-?y‘
immediately,«and the company woﬁld prush to the company
assembly point. This last plan had been coordinated
with Major Bowen, the Commanding Officer of 3rd
Battalion, and approved by Colonel Btarke, the
Ragimental Commander. (10) (See Map C)

Landing tables had been §repared,well in advaence to our

loading. Each LGAlwmuld carry approximately thirty-filve men.

1106} A-4, p. &



Gompany G was allotted six landing creft. The right five craft
would coentain the 3rd platoon, 2nd plateon,'and lat platoon.
The 1asﬁ eraft would carry the remsinder of the weapons platoon,
with intelligence section from Division and spare parts from
' Regimental Headguarters.

Each craft was équipped with two p#ir of belt cutters, in
cease the beach was wired. Certsin men from the eompany had
- received prior training in Engl&nd and Scotland in breaching of
wire obstacles. These men were broken down inte three man crews,
and assigned to each landing craft.

The combat load of the tfeops of the asssult was tremendous.
Esch individual soldier was required to carry the following ltemsa:

(1) Two full canteens of water.

(2) Two bandoliers of ammnnitien.plua basiec lead.

(3) One complete "G ration plus 2 "D" rations.

(4) Two hand grenades (except weapoﬁs platoon).

(5) Gas Mask.

(é) Complete suit of gaa impregnated clothing down to and

including impregnated wunderwear. (11) |

Al)l the aforementioned items were ln addition to what a
soldier would normally carry into the filseld, shaving equipment,
socks, underwear, clgarettes, ste. It would be safe to estimate
that each Individual was to carry an additionel twenty pounds of
_equipment, over that which he had undergone training with in
Scotland,

The blggest draw back to¢ our plan of attack was that the
S7-mm AT section that was to mssist us In the establishment of

(11} Perscnal krowledge



the road block was loaded on s different ship. This gréup was
scheduled to land at H + 3 without sny knowledge as to thelir
support role or mission. They were to be direeted te_eﬂr CP by
the beachmaster. | '

ASSAULT LANDING OF Y BEACH

LCA's were lowered into the water at approximately 2330
hours on D - 1. We then cireled in the rendezvous area for an
estimeted hour, prior to owr run to the beach, Hydregraphlec
charts had not discloaed to cur coxswaln a sand bar.running
parallel to the beach which caused many to become uncaufertably
wot and in some Inztances nearly d?onn. The executlve officer,
for éxaﬁple, walked approximately five yards from the ramp,
when he went to the bqttam,‘due to the excess of equipment that
was being carried. Only the Immedlate amcticen of his platoen
sergeant saved him from possible drowning, (12) This sand bar
also resulted ian delaying the landing spproximately twenty
minutes, (13}

_ | Instructions had been previnuély 1saued to the effeet'thaf/
weapons would not be loaded; only if the enemy opened fire
would the weapons be loaded. Men were entering a haﬁtilo shore
with nothing more than a elub for-prefgfzgtien. In the ztudy eof
the esrlal photos many posaible poslitions where the enemy could
readily defend the beach were éiscldsed. Suddenly as we pulled
from the sand bar, & red flare burst over heid, and men hugged
the bottom of the landing eraft. The Executive Officer ordered
weapons to be loeded and loeked. In the brilefings prior to the
landing, the use of flares by the beachparty had never been

dlaclosed by the company commsnder.

(12) Personal Emowledge
(13) A-2, p. 25 -
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The company's craft, with the exception of the two LGA'a-
under the control of the Executive O0fficer, were beached at
approximately 100 yards @%;ﬂthe previously designated point.

Men cleared the beach Immediztely and moved to the initial
assembly ares. Control was exfremgly difficult, due to the fact
that thé LCA's were overcrowded, and the moon falled to penetrate
the heavy clbuds. Visibility was limited to five or tem yards.
The terraln and brush differed greatly from that which had been
anticipated in ﬁhe study of the maps and aerial photographs.

Gas masks were dropped in the assembly area. (14) The
company then attempted to eross the wadl and procseed to the
company cbjeetive, but 1t wes found that the wadl was over 30
feet at the selected point for crossing. This necessitated two
patrols beling sent out under the control of Lieutensat Souther-
land, and lat Sergeant Bormbusch to locate sultable crossing
areas for the company. A ercssing was lecated dpprexinately
400 yards from the assembly area. The compeny crossed the wadi
at spproximately 0330 hours, and thé third platoon moved toward
the crossroad. The men nndér the centrol of the Executive
Cfflcer never resched the company assembly area. (15)

The two landing craftas that wers under the contrél of the
Executlive Offlcer were landed aﬁprcximately 400 yards to the
extreme left flenk of the beach. These landing crafts consisted
of two mortar squads and one machine gun squad, plﬁs by
interrogation teams from Division Headquarters, and intelligence
persomnel from Regiment and Battalioﬁ Headqguarters, plus one

squad of riflemen.

——

ﬁé) ‘-"'4, Fe ]
{15) Personal knowledge
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The landing of the aforementioned groups was effected in
approximately four feet of water. On reaching shore, they
immediately crossed the beach and eassembled In'a small orange
grove. The attached detachments were briefed and ordered to
travel down the beach to reach their units. |

After the aforementioned units had departed, the Executlive
Officer called the NCO's and discussed the plan of action that
would be undertaken. A hasty check of the aerial photec and
maeps disclosed that the maln road from LES ANDELOUS to BOU-
SFER was only spproximately 400 yasrds away. The plan of actlon
was as follows: they would push to the main road, taking
advantage of the trees to offer them concealment. Upon reaching
the main road they would then turn to the right and attempt to
rejoln the remainder of the company at the predetermined
assembly area. | |

On reaching the crossroad North of EL ANCOR a road guide
from Battallon Headquarters was encounﬁered and questloned by
the Executive Officer. The road gulde stated that "Company
'G' had just passed apprbximataly fifteen minutes ago, and
tﬁrned down the road to the south." The executive officer
believing that the Company Commender had changed his plam of
attack, then made changes accordingly. They would proceed
stfaight down the road to the objective. Corporal Petit and
.fou: rifle men wuld constitute the point. The main body would
be comprised of two mértar squads and one machine gun squad.
Four remaining rifle men would follow and act a&s the rear
security elemsent.

This change Iin plans wouid bring the small detachment
. directly to EL ANGOR, the compsany objective. 'On reaching'ths

12



town; the two mortar squads wére 1mm§diately emplaced in firing
positions. Firing would be conducted by dirsct observation alone.
The mechine gun squasd took up firing positiocns on the side of the
road protecting our resr end alsoc were able to fire directly wup
the road into the center of the town. (See Map C)

Upon arriving at the objective,-a-hasty reconnalssance
falled to reveal the presence of the company. The Executive
Officer then organized two patrols, and they begen a systematie
investigation of qusstionabia locations which hsad been marked
on the aerial photos. These patrols were oriented, and were
glven flare guns which were to be used if trouble was encountered.
CAPTURE OF COMPANY OBJECTIVE

At approximately 0315 hours, FPatrol Number One reported back
to the platoon OF and stated that ell was quiet, and that there
were no indlcations of tfoeps in the town. PFive minutes later
Patrol Number Two reported in,_with two prisoners. These prisonsrs
proved to be the locsal ﬁelice force, After close interrogation
by the Executiva foic@r and his interﬁrttor, Pfc Belisle, it was
determined that there were no troops in the vicinity, the closest
troops being locatsd in the Cape Falcon arsa.. -The Execntivé
Officer then ordersd the telephone wires to be cut, thus sealing
the town from passing on Information concerning the landing. The
switch was also pulled on the high tension wire, thﬁs Plunging the
town into darkness. The moon had since poked out from behind the
clouds, giving us suffieient light to observe adequately.

One of the 10§a1 gendarmes, escorted by the two patrols and
the Executive Officer, then moved Into town to ferret out the

local mayor. On moving out Corporal Petite was instructed to

13



remaln with the mortars. If a green flare ias fired, he was to
open fire with the mortars onﬂtﬁe City Hell, and the satrest
junctions which he could observe from a position approximately
ten yards from the mortar position. The patrol moved directly
to the City Hall. The BAR man and the AT grenadier took up
poslitions in rear of the wall which surrounded the park. From
these positions both roads leading into town could be covered.

Two members of the patrols escorted the exscutive officer
and his interpreter into the City Hall., There seated in candle
light was the Mayor and on his desk was ths symbolof Vichy
France, uarshail Peﬁain. The meyor verified the fact that the
-élosest trooﬁs wors in Cape Falcon and also a small detachment:
in Lourmel, Instructions wers issued that no one was to attempt
to leave town and that road blocks would be established to
enforce thls regulation. Also the mayor was to resain in hls
office until the arrival of the American Commander. It was
further explﬁined that we had come to free the pecople of the
Afis domination which was belng forced upon them by Vichy
France, If trouble would arise due to actions of the populgtion,
artillery would immedistely begin to fall on the city.

Patrols were then wifhdrawn from town, and road blocks wers
set up,.utilizing'the two-policemen to help enforce our wishes.
On the completion of this plan, the red flare was ordered to be
fired. This flare waa the company's prearranged signal that the
town was in friendly hands, and that all was well.

At approximately 0430 hours, the remalnder of the company,
lesa the third platoon, arrlived on the outskirts of town. The

14




Company Conmander was thorouéﬁly brie:fia to the aepion which had
previcusly transpired. The campanj Commander and Executive Officer
then pr oceeded to the City Hall. The MaYor was informed that thﬂ,{
town was under Army control, end that nothing would be done with:
the axpress-approval of the Army Commander. They responded
slowly at first, but I belleve the sight of cold steel in the
candlelight, 1nf1usncéd their decision to cooperate and comply
with the Company Commander!'s orders tremendously.

Lisutenant M. Jellison, the second platoon lsader, was
ordered to set up the local security ln town and was to relieve
the control peints which had previously been sst up by the
Executive Officer., The weapons platoon was then reorganized
and moved to the road block, which was in the procesas of being
established by L{?utenant Jack Kirk., The weapons platoon
leader was given the assignment of assisting Lieutenant Kirk
and to advise him In the employment of his‘supporting woapons.
ESTABLISEMENT OF THE ROAD BLOCK

Upon reconnalssance of the area, 1t was concluded that no
artificisl road block'could be asiablished. It was then declded
that the block would be of necesslity that of fire only. MNortars
wafa set up in a defilade position approximately four hundrad
yarda from the erossrcads. The machine gun squads were splilt,
one on elther aide of the road on the high ground, where they
would be able to deliver effective fire on both roads, The
third platocn was to dig in on the dominating ground on either
side of the road. From these positions, small arms fire could
adequately cover the road junction and also protect the machine.
sQuads and AT guns which were expacted momentarily. Two men

volunteersd to dlg in within fifty yards of the junction. These
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mon were supplied with AT grenades and took up positions on
either side of the road. (See Map C).

At 0630 hours the Compeny Commander was informed that the
block was established anaxthaf ths 37-mm AT guns be sent up
a3 soon as possible. The Transportatian Corporal was als-
patched to ths beach to ascertain if thé ET sectlion had been
landed. BHe reported back that the section had 1aﬁdod, but
the guns and trensportation were not expected to land for
another half hour, Delay was encountsred due to the lack of

landing craft for wehicles im proportion to those supplied
for the landing of personnel. The roa@ block was now beling
handicapped by lack of sntitank weépcns and the fact that 6ur
combat enginesrs had not arrived at the CP. |

Corporal La Boesuf was again dispatched to the beach with
the order to bring the AT saction up the main road. At 0800
hours the first AT gun was being placed inta.position. It was
necessary tec shuttls the weapons and crew due to the lack of
tranasportation available on ghors. By 0830 hours all guns
weore in position, and wa waited for the contact patrol from
the 1lst Armored which was to come ffom LOURMEL.

Sergeant John Dillon,.ﬁlateon sergeant 3rd platoon,
reported by radlo from the obsarvation post that he hsd spotted
an armored vehicle at a fange of approximately 2,000 yards
but the wvehlcle had withdrawn., The Company Commander gave the
érder for everyone to get into posltion and to withhold their
fire 80 as not to dizscleose their position prematurely.
*Gorporal Le Bosuf was sent back to town with the migsien ot
alerting all troops in the town and Alao to notify Lieutenant
Jellison, who was covering the high ground on the north of the

16



road block, to be ready to move to our assistance if the
occaslon arosse.

ACTION AT THE ROAD BLOCK

At approximately 0830 hours a shot rang from the enemy
armored car at an approximate range of 1800 yards. With glasses
1t was ascertained that there wére three armored cars and two
motoreyclists. The shot grazed the pavemsnt ﬁext to the
Commanding Officer's jeep, and crashed through EL ANCOR. The
command to "hold fire" was reitefiated. The aforementloned
three vehicles and moforcycles continusd'te leap frog up;tha
road block, the lead armored car then opened up on the
obaervation post on our left flank with it$ "axims" and con-
tinued toward the block, PFIRE" then reschoed through the
positions, the laft AT gun”then slanmed an AP shell through
the driver's compa rtment qf-the lead vehicle. The vehicle then
atopped a short distance from the crossroad snd began to |
spray our position with its machine guns and 37wm cannon,
ocur mortars then opened fire on this vehlele and with a direct
hit ths vehiclé burst into flame.

The motorcyeclist turned tail and fled in the direction of
LOURMEL. The twe remaining cars, however, continued toward
the block delivering 37-mm gun and machine gun fire on our
positions. The lead vehicle was then engaged by our right
AT gun which bored several shells through the turret and motor.
The AT grenadiers also fired on this vehicle, and with two |
direct hits the vehicle burast into flame, the crew as it

attempted to take cover was subjected to heavy small arms fire.
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The third vehlcle, seeing the road blocked by one of its oin,
then turned tail snd was %aken under fire from the two AT guné,
and was knocked out at a range of approximately 1,000 yards.
Even though thess AT guns were engaged prlor to the tralls belng
dug in, they delivered extremely accurate fire,

Small erms fire continued to fall on these vehicles and
their dismounted crewsfrﬁehicles were burning. but it was
belisved the guns were still belng manned as these weapons
continued to fire.

END OF ACTICH

Action was broken off at approximately 0930 hours, Thse
Executive Officer was dispatched from the scene of actlon to
EL ANCOR to relay this information to the Battallien. It was
necessary to use either wire or messenger as radio contact waa
out. The wire had not been run into the CP so & runner was
dispatched, however at approximately 0945 hours the wire line
was completsd. The followlng message wag then sent te¢ the
Battalion Headquarters: "“Road block hit at 0830 hours by three
armored cars, all cars knécked out, situwation well in hand,
no casualties.” (16) |

Before the Executive Officer left the CP, Colonel Stark

called and stated, "Hold at all cost, reinforcements are on the

.“"v

s+ way." Upon being reassured the situation was well in hand the

\_latter_gzgn was cancelled.

T ———ati,

The armored cars, upon examination, proved to be Renaults,
vintage of 1932, their armament consisted of two 7.5 callber
Maxims, and one 37-mm AT gun, their armor was approximately 3/8%
of bolted stesl plate. (17) These vehicles were manned by a

(18) Personal knowledge
(17) &<, p. 4
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three man crew, driver, assistant driver, and gunner, plus the
cannoneser. During the engagement three men were killed and the
remaining six were taksn prisoner, all men required medical
treatment due to the small arms fire and splinters ecaused by
the AP shells and bullets. The Cosmanding Officer of the enemy
vehicles was jmmediately evacuated to Battalion Headquarters
for medical treatment and interrogation, the remainding
prisonsra were escorted to the beach FW enclosure for questioning
- and safe keeping.

| Upon searching the dead it was ascertained that the crews
of these vehicles were members of the 2nd Chausseurs, home

station Oran. (See Annex B) The crews were comprised of one

regular and two recrults, these recrults had besn called to
"servies only two weeks prior to our attack, This latter infor-
mation and all deocuments found were forwarded to Battalian 3-2
for further disposition,. :

ARRIVAL OF REINFORCEMENTS

The second section of the Battalion AT plateon reported to
the CP at spproximately 1.000 houra; (18) these men supplied
depth to our position which is a prime requisite for a well
organlzed defense. Personnel, of necessity, was reorganized in
order that a continuocus band of fire could be brought to bear
on the main line of resistance.

The second platoon was at thls time recalled from the high
ground north of the road block. Lieutenant Jellison was then
instructed to outpost the town and set up patrols within the
town to maintain order. The first platoon, less the first squad

which was attached to the third platcon, and the third squad

118) A~Z, p. 4 and Personal Imowledge
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woﬁld act In a supportiﬁg role in town, thils group woumld relieve
the second platoon.

Reserves, comprised of the Regimental AT Company, reported
ﬂto the CP et 1200 hours, (19) thias group had only thelr indi-
vidual weapons, aﬁd would act as Infantry. The AT weapons were
not expected'to be lended until the follewing morning, this was
due to the shelllng of thé Lengiby Castle from the shore
batterles at Cape Falcon. Captain Ruwet end Johnson, after making
a reconnalssance of the area, declded that the AT Compan& wonld
be maintained in reservs.

INFILTRATION

On the night of 8-9 November, an attempt was made to
infiltrats through our outpost line SW of ths town. Small arms
fire sufficed in stopping the attempted infiltration. The latter
maneuver was repeated on the evening of 9;10 November, again
small arms fire.was used te foll the atratagem.

Ths much awaited patrpl from the lst Armored Division
arrived at the road block at 1300 hours ¢ November and announced
that LOURMEL was in friendly hands. Difficuliy had been
encountered by the 1st Armored due to failure of the paratrocop
mission, the thirty-nine planes that carrled the airborne troops -
scattered the paratroops from Spanish Morocce to a point east of
Orsn. (20) |

RELIEVED BY REGIMENTAL AWTITANK COMPANY

Company "G" turned over control of the road block to #ha AT
Company at 1100 hours 10 November. We wers then tranmsported by
truek to the base of DJEBL MURDJADJO in the vielnity of Le Cols

1197 A-%, p. &
(20) A-3
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and placed in Regimental Reserve. (21) Action 1n the Centrsal
Task Force sector ended at 1230 hours, 10 November with the
fall of Cran.

On 11 November the following messsge was read to all troops
from Major Géneral Allens

"You have won your objective on the indicated day and have
acquiﬁted yoﬁrsalvas in a moat creditable manner.

"This is the initial phase of a long series of difficult
oﬁeraéions. Nothing must stop or delsy the First Division,
we must reach our objective in a minimum time, with a maximum

loat to the enemy." (22)

'ANALYSIS AND CRITICISM
fhe operation described in this monocgraph provided the
lst Division with a considerable amount of practieal experisnce.

1. COMBAT LOADING

One factor which greatlylﬁffecﬁed this operation was the
inabllity to combat load complete battalion landing teams on
one ship. This factof, in my opinion, accounted for the
haphazard defensive situation which confronted "G® Company.
fhe_campany was lended without thelr attached support weq:sné
which had been lcadsd on another ship in the 26th Transportstlon
Division. Plcture to yourself a road block being held by only
small arms firel It is true that the stream and the mountain
provided a natural barrier, but no other equipment was availabls
to seal the natural avenues of approach which was the main road
from LOURMEL to the beach. The AT weapons arrived in time to

give & bit more depth to our defensive position, yet the engineers

(31} 2-%, p. 5
22) A-8
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squad which was to be attached to the Company for doﬁolition
arrived after the action had taken place, The Englneers!'
equipment was stlll loaded aboard fhe ship, consequently they
smounted to one additionsl rifle squad. There was a sufficlent
amount of landing craft for personnel, but there was a definite
lack of landing craft for vitally needed vehicles equipment and
.supplias. This latter situation necessitated men loltering
around the besach-head awaiting‘their equipment, in order that
they could be properly utilized.
2. THE INDIVIDUAL SOLDIER

The individual soldier resembled a gypsy on the move, his
pack bulged at the seams and his shoulders sagged under the
tremendous load he was required to Earry.

On his belt which contalned 48 rounds of ammunition, he

was required to carry two full canteens of water. (23)

Each person that was armed with a rifle, this included

officer personnel, carried two full bandcliers of ammunitlon.

Bach squad carried twelve hand grénades and twelve rifle

grenades.

Each individual carried a gas mask plus the necessary

protective ointment and protectlve goggles. This equipment for
self-preservation in case of gas=attack was left in the aasembly
area which 1f the need arose would have marked the company, with
the exception of those men with the Executive Officer, as gas
casualties.

The packs were loaded with a complete C ration plus two D

rations. (24) One K ration would have served the purpose well,

123} A-8 end Personal knowlsedge
(24) A-8 and Personsl knowledge

22



A humorous note can be injected here, no one could figure just
what purpose the hole in the role of tollet paper would serve,
except to take up valuable space.

The mess eqﬁipment was carrled by the individuel, this
material could readily have been carried with the kitchens as
all metal surfaces were required to be carefully wrapped 1n
order to prevent noise, thus adding additional weight. |

_ Gas impregnated clothing was carrled. Each individual had
'a complete suit including underwear. This clothing caused
considerable comment amongst the troops, it injected fear into
the operation and required repeated explanation, This equipment
was discarded on D ¢ 1 and turned in %o company supply, the
reason for thlis action was the soldlers had found it a valuable
trading item smongst the Arabs.

All the aforementioned items were carrled 1n addition to
the items which wers necessary for personal comfort and hyglens.

3. EVALUATION OF TERRAIN

The terraln providéd obstacles which were definitely under-
estimated by all concerned. It is true that maps, aerial photos,
and a scals model of the beach were provided for study, neverthe-
less it was under-estimated. The wadl provided a notable bariier,
which, if a crcssing could not have been readily located, would 7
have prelonged the Company in reaching its objective. Also there
was a failure in hydrographic reports to chart the sand bar,
which added to the confusion of landing in total darkness.

4. FLEXIBILITY IN PLANNING |

The plans for the company were well concelved; mainly they

were flaxible,which is necessary in an opsratlion of this typs.
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laid until H + 10 from the Battalion CF to the road block. Radilo
communication was practically nll, operators were well trained,

but, nevertheless, contact could not be maintained.

7. INFORMATION

Information was never passed down from Battalion. The

_ progress of the battls, difficulties being encountered, etc. were
never received., All information that'was received was via the
.grapevine from the beach head and hospitel. It 1is mj honest
belief that this information should have been supplied in order
that the Company, 1f withdrawn from the beach head, could have
been engaged without excessive briefing as to the situation.
CORCLUSIONS

In conclusion, the operation of Company "G" was successaful
because: .

() There was no enemy opposition encountered by the Company
‘enroute to 1ts objective (EL ANCOR).

(b)iTha enemy encountered by écmpany "G" was poorly
organizéd and poorly equipped. This point, I believe, can be
reéadily recognized by the use of coﬁbat troops with less than
three weeka of actual ermy tralning. Equipment was definitely
cbsolete, being at least 10 years old from ths standpoint of
impro#ement and modification. MNorale and espfit de corps was
practically negligible., Troops were equipped with various and
sundry articles of uniform, n¢ two men being equipped the same.

. It 1s true they were ordersd to fight, but they lacked & very
Important factor - a definite will to fight. I belleve tﬁét ir
a. determined counter offensive had been hnrléd at ocur position,
we would have been overrun before sufficlient reserves could have
besen empioyed to pre?ant a bresak through to ths beach head.
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LES3ONS

l.5 Special emphasis mnst be placed on combat 1oading of

L e e

Ml oLl e
e

complete battalion landing teams aboard one ship.
é*ff Transport Quartemaatammmaughls feamiliar

‘with the hold and deck space of ships in view of establishing

i

a prilority landing systems for critical equipment and supplies.

v 4. The individual soldier should carry the absoluta
_minimum to sustain him in combat,

3 4. Proper svaluation of terrain through study and

e B e R TR e

supplemented by Intelligence Reports , 3hould ba contin}mli;y

atressed.

et

5&& There is a definite need of flexibllity in combat

-

—— v st T A g gy, et -, T iy U .-

orders due to the unforseen elemants whieh ms.y TaFTEsatany

Lumaddnciiatn 3 02

time during the progress of ths offensive or defensive.

S 5. Sufficient antita.nk weapons are necessary in

------ e L

establiahing a defensa in depth cas.i;t.aet:aiallgr when tha enemy 1s

lmown to have armorad equipment at. his dispossal.

A A Landing crart ror transportation must definitely be

o e

furnishad in proportion to landing craft for personnel in

order t:: preéant@each from béing crowded with aquipment and
supplies vitally needed by front line troops.

7& Keep your suborﬁinates well informed as to the

St DRI IO MR Mo s s

situation at all “times.
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LOADING CHART

SHIP:

HMS. ROYAL ULSTERMAN)
HMS. ULSTER MONARCH )
HMS. ROYAL SCOTSMAY )

TRANSDIV. 18
{Combat Team 18}

PRINCIPAL ASSAULT UNIT:

l1st Ranger Battallom.

HM3. REINA DEL PACIFICO) Diviaion Headgquarters; (T 18

HMS. TEGELBERG)
EMS., ETTRICK)

HMS. WARWICK CASTLE)

Headquarters; 3rd Battealion, 18th
Infantry CT.

2nd Battalion, 18th Infantry CT.
l1st Battalion, 18th Infantry CT.

TRANSDIV. 16
(Combat Tosm 16)

Division Artillery Headguarters;
CT 16th Infantry Headquarters;
3rd Battalion, 15th Infentry CT.

HMS. DUCHESS OF BEDFORD) 13t Battslion, 16th Infantry CT;-

2nd Battalion, 16th Infantry CT.

TRANSDIV. 26
(Combat Toam 26)

HMS. MONARCH OF BERMUDA) Assistant Division Commander;

HMS. GLENGYLE)
HMS. LLANGIBBY CASTLE)

ANNEZX A

Headquarters, Combat Team 26;
2nd Battalion, 26th Infantry CT.

3rd Battalion, 26th Infantry CT.
lat Battalion, 26th Infantry C7T.



ORDER OF BATTLE (ORAN AND VICINITY)

1 Battalion

2nd Regiment ZOUAVES

6 8quadrons

2nd Reglment Chasseurs d'Afrique
3 Batteries |

68th Artillerie d'Afrique

Group Autonome Artillerie Metropolitaine
du Levant

1 Battery

8 Batteries 411th Regiment Defense Contre Aerunets

ANNEX B



