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THE OPERATIONS OF THE SECOND MARINE DIVISION IN THE CAPTURE i
OF BETIO ISLAND, TARAWA ATOLL, 20~23 NOVEMBER 1943
|
(Personal experience of & Battalion Intelligence Officer)
_ ASSAULT OF A DEFENDED ATOLL
: Captain Cherles Schultz Jr.
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INTRODUCT ION
This monograph éovers the operations of the Second Marine Division, in
“ the capture of Betio Island, Tarawe Atoll from 20 to and including 23
" November, 1943, | |
The situation in the Pacific Theatre leading up to the time of the |
 Gilbert Islends operation was briefly &s follows:
Us Se Army troops had completed their mission and were installed in the
Aleutiana with the occup&tlon of ¥iska in A,ug;usi' 194-3, LT

Rabual, New Britain®s excellent harbor. Both oarrier and land=hesed fire i .

oraft continued to strike haerd at meny of the enemy's most valuable bases. i

_ Gradually, allim‘i air and navel foroes were growing stronger and more i

2 ~ daring. x
£ &dmiral Chester W. Nimitsz, upon recommendstions of his staff, had made %
“77 & deeision tc open & new theatre and begin an offensive agalust the Jupsnsse g
through Lo Ceulsdl Fuillilic, . :
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m OPBRATIONS OF THE SECOND MARINE DIVISION IN THE CAPTURE
OF BETIO ISLAND, TARAWA ATOLL 20-23 NOVEMBER 1943

In tne Qouthweet 'Paciflc Genera.l XcArthur's forces had come up from Port
Moﬁesby and in October had taken Finchaven,

The Guadalcanal Cempaign, successfully completed, had providod. further
opportunities in the South Pacific = namely, the conquest of New Georgis,
Rendova and Vella lavalla,

On 1 November 1843, the 3rd Marine Division landed at Empress Mgusta

T s B S E  r e T —— e
:

I—
Bay on Bouganville Island,
The landings on New Britain were mot to come until late in Decembers (1)

The month of November disclosed heavy air attacks on many Japenese

bases, General Kenny's growing air=force struck heavily at the city of
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: Vice Admira)l Reymond A. Sprusnce wes appointed Comm&nder Central Pacific-

: thus the planning for an inveaion of the Gilbert Islands and the assembling

I ¢ ¥ N — | ——

e L Sk £ow06 s~ a1y S TH1S Midsion had begun.
The Gilberts mede up pert of the outer perimeter of the Japanese Pacifio

defensess In rear of this perimeter was located the snemy's mein ocean defw=

enses and the Empire of Jepan itself.. -Capbure of These islunds would facil-

itate the progress toward cne of cur eventual wer aims = the defeat of Japene

AR an o A A

The Gilbert Islends also constituted a threat to our shipping lanes from

Hawe.ii to the South Pacific.

At this time little was known about the Gilberts as a military objective,

GEOGRAPHY

Geographically, these islands consist of .a line of 16 atolls lying scross

fha equator about 400 miles west of the Internationel Date Line.

| :
o R B R L iR
]

The center of the group is 2500 miles southwest of Hawaii and about 3000

‘miles southeast of Japan., Thirteen hundred miles to the northwest is located

‘Truk, the Japanese fortress in the Carolines.

Tarawsa Atoll is located in the center of the Gilbert Islands and lies

& few degrees north of the equators

The atoll is made up of 25 small corel patches which form & reversed

"L". These patches are connected by & coral reef passage which is dry at p2

low tide. A characteristic underwater reef connects the extensions of this

®L", completing the triangle and enclcsing & lagoon. The lagoon is navigable

to vesscls of 211 sizes through & desp passage in the reef, (2)

Betio, the most important island of Tarawa Atoll, is located in the

f-':.! é’;‘ﬁ' &U

southwest corner at the left extension of the reversed "L". The island mas

headguerteis for British officiels and the Bures Phillips Treding Company
maintained a radic ztation «nd warenhouse there,

The shepe cf this island is duslly duserived Wocording to the aheevr—e=:

DY VI R (REEREEH (RR
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imugiuation, as & bird lying on 1ts lagh (BY  or 88 B gkl dawiy (97 DOUB fool iR
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A pier, known a&s the Burns Phi"lipu Company lo.rf, Juts ou out from
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north center of tha 1sland some 1400 feets
Betioc is only 800 yards wide and 2% miles in length. The width tapers down
%o a fraction on the eastern side. In comparison, the island is smaller thenm-

T New York's Centrsl Park. {5) The maximum elevation is 1Z feet and the

average is only 6. A& few cocorut trees were the islands only vegetation.

Tidal conditions in the area, B ter to become & most serious obstacle,
--provided ¢ .aximum depth of five and a half feet over the reef in Tarawa

- lagoons At neep tide this depth recedes & foot or more. (6) A4 strong,

south esst wind might make it impossible to flcat standsrd landing crafte
It is interesting to note that Commodore John Wilkes, USN, mede an
oceanographic survey here in 1841 and over & hundred years B ter his charts
were still being useds (7)
The Gilberts, mandated to the British for nearly fifty years, supported

& population of 27,000 micronecian natives, 100 white and 40 Asiatios, besides

oivil eauthoritiss and missionaries, (8)
The islands fell to the conquesting Japanese about Januery 1, 1942,
On 31 -January 1942, the enemy realized our navy still existed when . i

" units of the Us S. Fleet mads their initiel reid in the area conducting &

joint operation against the Gilberts and Mershallse (5) :
From 1i7-18 August 1942, Colonel Evans Carlson, in commend of the Second !;
- g
Marine Reider Battalion, made & reid on Makin Island in the northern Gilbertse E
(10) This Battalion landed ashore in rubber boats from submarines, destrcyed 4
the island's military ipstalletions end killed the Japandse garrison force, |
(8) &~ Pge 83 (6) A-1 Pg, 11; (7) &=2 Pz, 10; (E) A&=2; (5) Aw=d; ;
-— (10) ‘-6. . - - R T
. LR T LA g firp.vl“ & -
'“ a = . » i3
2
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 In October units of the fleet again struck in the Gilberts, but damage

RSN INDY iagaatt o

wag negligible, Thereafter only minor actions occured until November, 1943, (11)
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During the twenty months subsequent to the Japanese occupetion much had

been done to fortify Betio Island, Many weapons, installations and troops

P _Ams
'

to man these hed aproutad. p on Betls., A situdy of the de“enses, nct sxactly

as they were known prior to the lending by our forces, but from a joint

g

military study after the operation, presents the following pictures
The Japanese organized the island for an all around defense,s Beach

defenses consisted of well emplaced and well sited weapone, various types of

obstacles and mines. The we&pons included grenedes, mortars, rifles, light

-and heavy machine-guns, 13 mm, du§1 purpose _méchine=guns,-75 mm. dusl purpcse-- -

———— T ————

guns, 75 mm, mountain guns, 80 mm, anti-boat guns, 127 mm. twin mount dual
purpose guns, and 8 inck Vickers coest defense guns in turrets., (12)

There were four of the latter type = two located on the southwest cormer
and two on the southeast coaste These were reported to have been captured
from the British in the fall of Singapore, The obstacles included pyremidal,
re-enforced concrete obstacles which were pleced halfway around the island

on the reef, an anti-boat barricede, made of coconut logs, double apron =-

T st e 4 O N SR D AR R RS Mo 10 G s e v

barbed wire, aperimeter barrioads construéted chiefly of coconut logs and anti-
tank ditches, dug & short distance back of the barricade, (13) Appropriate
fire control equipment included range finders, directors and searchligzhts,
The woepons wors smplacsd is stroagly consiructed emplacements made of
alternate 1ivers of coconut logs, send end re-snforced concrets. (14)

The enemy employed the 13 mm. (approximetely .50 caliber) ma&chine-guus
&g their besic bestoh defense weapon uloug Tue entire north coast and on both

sides of tho eastern tip. Along the western and southwestern coasts, the

16 0 ) A0 I IR L IR ) s e
1]

(11) A~83 (12) A=F Pgo 1=2; (13) Aeb Pge 23 (14) a=b Pg, 2.
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7.7 mm. heevy mechine-gun was the basic weapons (16)

Air photos and submarine reconnaissence furnished the bulk of intel=

DR pd g LR b R e

ligence data available until D=day,.

. cre o
B St e SRR o i, i
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==t @™ Un this smell coral pateh in the Pacific, there existed an "alleged
impregneble fortress," Rear Admiral Keifi Shibazki, commending officer of
Terawa optomistic &about his situation and fully prem red for the eventuale
ities of an Americen 1uﬁiiing,, had told his Seve;t.h Sasebo special Naval

landing Forece, thet & million men couldn't take the island,

INFORMATION, FRIENDLY FCORCES

After & decision to invade the Gilbert Islands was reached, & plan was
submitted for the simultaneous capture of Tarawa and Makin atolls and the

subsequent occupétion of Abemamd to the souths (16)

The operation at Makin Island wes fo bé car:;iéd Butw‘c;;r::he Ecrthern__ il
lt‘back Force and the Tarawa operation by the Southern Attack Force,

Tagk Force 52 would operate with the Northern Force and Task Force 53
with the Southern Force. The strongest support groups were allotted to
the Southern Force,

L ST The:n&val support group contained 3 old battleships, 3 heevy cruisers,

e i e G mm'ummmswmﬂ'w;u 5] DR . MRS a0 e b -

3 light cruisers, 5 escort cerriers and 21 destroyerse These ships were
"expected to fire some 25,000 rounds, renging from 5;16 inches in celiber. (17)
.App:l'oximately 131 land=based and 366 carrier-based aircraft of all
types were available to support both forces. (18)
The amphibious forces were commanded by Rear Admiral Richmond Kelly

e |

Turner, USNe

The Amphibious Corps commanded by Major Gemeral Holland M. Smith, USMC,

\

consisted of two landing forcess

(15) &~5 Pza 2; (16) A~? Chep. 1; (17) A=7 Chape 1, Pge 1-2; (18) A=7
Compe 2, Fge <o
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The Northern force was ons regimental combat team from the Twenty- ‘

seventh Division (U S Army) commanded by Major General Ralph Smith, TSA.

The Southern landing Force consisted of two regimental combat teams from

e e D8 8egond Yerire~Siviston;~iUfiunaéd by i‘i;jo‘;‘é;ﬁgru Julian C. Smith,

USMC. Both forces were heavily re-enforced by supporting units, Corps

reserve wes sonstituted from the remaining combat team ic the Seocond e

- ey

s . -Pévision = thé SiXth Marine Regiment, Abemama was to be reconnoitered by
& platoon of the Corps Reconnaisance Battalion opereting from & submArine.

LT TEE SECOND MARINE DIVISIUM

The Seccnd lMarine Division was a vetcran division from the Guadalcansl

Campaign where its regiments had been committed in separate operations. Its

17

-—

2nd Regiment had been cited by the President while attached to the First
Marine Diviejon. The Division was formed in Soiitﬁ'ern- cwal:-u“-orn;a in early
1841 ffom the 2nd Brigade.

After the Guadalcanal Campaign the division went to New Zealand for

rest, reorganization and to aid in security of that nmation. Brigadier General

6 R E RN R SR 5 03 RN KNt s

Leo D. Hermle, USMC, was the Assistant Division Commender and Colonel Merrit

e |
o

Edson, the Chief of Steff, The Division congisted of three identical

infentry regiments, the 2nd,6th and 8th Marines, plus the 10th (Artillery),

18th (Engineers), the 2nd Teank Battalion, special troops and attached

supporting units. The infantry regiments were designated Combat Teens, 2,

1
e pp— . iy S el
2.l

T R erwbu e W WA M R 4 DR AT SR 1 S W v FE T

6, and 8 respectively, while the three battelicne of each regiment wsre

designated lending Teems 1, 2 and 3., The regimental number was ussd in each
goa & ol

~
e
v

-.-u-o""'““"

... cage.8fter the Latialion muiber to identify. Exemplos L.T ¥, lst Battalion,
2nd Marines.
CT=2 with LT2/8 attmched wes given the asseult role for the landings on
Betio Island. Cclomel Dauvid Shoup was the combat teams scmmending officer,

Colonel Maurics Eolmes comminded CT-6 and CF-8 wks oommanded by Colonel Elmer
Hall,
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The oapture of Betio Island called for the following plans : .
&P

s At H-Hour on D-Day CT=Z2 would land on the northern Ked Bseéches with

three landing teems abreast and one in reserve. Red Beach 1 on the western

i —— PRI

most (right) flank was assigned to LT 3/2, Extending east from this befsk. .. «owur’ mrm

— B PESESS— Y - . -

to the pier and in the center of ithe landing area Red Eemch 2 was given to
LT 2/2 oommended by Lt,Colonel Herbert K. Amey. From the left side of the
‘__:.p’.’!.wer to & position approximately.sny-~ss frgpethe edct avi af The aiTetry
was Red Beach 3, the landing area of LT 2/8, commanded by Major Henry P.
Crowe,
. The plan envisaged a fast assault and early seiszure of the tirstriﬁ-
Assault troops were then to move quickly across the island to the southern
Black Beaches. After this phase, t’b;e flenks would. be pushed out and
secured ou the eest and westes LT f%': in reserve, would then pass through
‘the lines of LT 2/8 at a position just east of the. airstrip, taxi-turn and
pick up the attack to the southeast down the narrow tail of Betios The
Regimental Scout Sniper Platoon ha.d been given th-e mission of securing the
1400 foot pier, prior to the main landings.

PRELUDE TO TEE BATTLE

e R NGNS 0 ARG B LR S S W s — =

The Seoond Division embarked on the transports in Wellington, Jew
Zetland Harbor and during the early morning hours of 1 November the convoy

slipped gquietly ocut to sea, In a few hours marines from another division

r S, ):‘l"'r"'"‘
L RT

“would be landing on Bougenville Island,

Security had been a problem sround the capitol city of Wellington and

for this resson information wes nol disssminmted below scommend and staff
levels on the nature and location of the target area prior to sailing,
However, increesed activity clearly indicated thet the division was leaving
New Zealand,

It would be necessary in this oéoration to move the garrison foroces in

¢lossly Ushind the assault, dsapits the disadvantage, because shipping was
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Because the possibility of encountering trescherous tidal conditions
.in the target area wes inherent, experiments had been conducted by the

attached Amphibious Tractor Dattalion using LVT's to lend troops in the
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carriers, would be used in such a role,

The experiment progressed satisfactorily and the plan was adopted. IVTS8!'
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hGwéver, were not aveilable iﬂﬁéﬁfﬁéient numbers and &s & result only the

first three waves were to be toated thus.

A dress rehearsal was held at Efate and part of the attack force war-

" ships joined the convoy at that place, The rehearsal was conducted in a

satisfactory manner and ihe convoy agein got underway to commence the long

. On 14 Fovember Admirel Harry Hill, the southern force cmndor, releassd

the following message to all ships in the convoy. "Give all hands the

general picture of the projected operation and further details to all who

should have this in the execution of their duties," (19)

While the convoy gteemed toward the Gilberts, the supporting e&ir and

surfuce oraft of the attack force were softening up the area in anticipation

of the coming assault, Aerial blows were struck throughout the Gilberts

and Marzhalls by 7th Airforce and carrier-based planes to destroy tne

enemy's air strength and prevent him from re-enforcing the target area, Om

D=4 days Army Liberantors heevily bombed Tarawe and D-2 saw a large cerrier

force join in the amsenlt. (ruisers commsunced & srelling that lasted

thrc»ughoui. D-1 day. .Nauru, Jaluit and Mili were aub;jﬂ"gated to a sharp De
day bombing. Battleships and aircraft, in an alternate four hour coordinated

bombardment, commenced the early morning preperation on Betio Island., Three

thousaud tous of nigh explopives were 1o be expended on this tiny island
in these preparetory fires. (20)
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- Pilots flying over Betio received only weak and inaccurate anti-
aircraft firs and consistently reported that the island sppe&red to be

entirely deserted., It was believed thet the enemy might have evacuated the

islend end conaequertlv optimism _ran Bk Anopg. PUCSREXSL SoEasndenIgs T ——— —
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D-DAY

At 0345 on Saturday 20 November, the transporta errived in ths transport

R e

o arels »Thy ships~iying to begEn to lower &way 1anding oraft as preparations
got underwey for disembarking troopse.

| About 0500 a Japanese blinkerlight demanded & recognition signale

Receiving nc answsr the enemy opened fire on the transport area with long

range 8 inch rifles &nd shells began falling heavily around the transpert

area, (21)

__ _.‘,,-_,. - ﬁ_,,._..Thg USS- Meryland commenced-countersbattery fire and two othér battlee
ships joined in, In twenty minutes the enemy guns ceased firing, Our
oarrier planes although due, had not arrived on station at this time,

Japanese guns again took the tra.nlport area under fire shortly after
0530, The first three waves were already in the water when the transport
commander ordered the ships back cut of thc shslled area. Chances which
might result in the loss of a landing team could not be taken, Small boats
in the water had only the alternative of following their ships out of the
danger area until the enemy guns could be eliminateds Warships covered the

; withdrawal, | ’

At 0613 the eerial bombardment commenced and &t 0622 warshipas resumed
the attack with the smaller vessels moving in as close as 2000 yardse (22)

The mornimm which had earlier presented a picture of Pacific tranquility
was now converted into & terrifio crescendo of mounting fury, Exploding

fusl ancd ammunition dumps on Betio resembled an inferno,

At 06568 schedulsd firing oessed and individual ships commenced fires

(21) h=8) (22) A-l 1‘;- 80,
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. against targets of opportunity, (35)
One mine sweeper entered the lagoon st 0700 and the onemy immediately,

brought it under fire as two of our destroyers went to her aid. The captain

3
e
bk
-
3

ol

-

il iy I e

Y A Pl
o e S 64 SR ORI YA IS ORI 4§ o o dEe
i

of the sweepeyr reported thet & strong wind from the gouth xoul A ek O ..._..u BR—
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laying operations unfaveoreble and this plam had to be dropped,

4t 0820 General Smith sent a message stating that E-Hour would be delayed
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L e R i niTE8 . (267 he First “EYsd weves 1eft the remdezvous ares on
‘but & combination of wind, sea, ebb tide, the poor mechsniscal conditicz of
some LVT'S and overloading, h&d slowed the axpected speed of 3 knots to 2%
knots, The troops consequently arrived at the Line of Departure 39 minutes

late, H-Hour was finally set at 0900, (25)

At 0830 & boat containing Lieutenant William D, Hawkins and his

e

~ .- —Regimentel Scout Snipers left the Line of Departure to dccomplish the mission

of seizing the 1400 foot pier, This platoon reached the pier ramp at 08865

and Lieutensnt Hawkins, Lieutenant Leslie and four men disembarked under sniper
fire. (28) The remeinder of this platoon was ordered in as mechine=-gun and
mortar fire commenced from the island, A lending could not be mads on the

ramp end into this fire and an attempt was méde to gain the pier alongside,
This resulted in the boat being grounded offshores The boat retracted to
await the arrival of an LVT. Lieutemant Hawkins was et this time engaged

with an enemy mechine-gun emplacement., (27) For these and later exploits
Lieutenant Hawkins was posthumously awarded the Congressional Medal of Homor

and the airfield was given his nemrme,

[

The first wuve left the Line of Departure at 0822 and reported that
they were receiving heavy fire from 40 mm. guns on the courss to the beaches,
The first elements reached the beach with relatively light cesualties, but
ag sgupporting fires lifted, there wes a sharp increase in enemy fire cn

the landing approaches,
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(23) &-1 Pg. 305 (24) A-1 Pg. 32; (25) A=7; (26) A-1 Pge 343 (27) A<l
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1T 2/8 1anded on Red Bemch 3 at 0910 and the commanding officer
reported "heavy opposition.”" LT 2/2 landing on Red 2 reported "heavy
resistance," Lieutenant Colonel Amey, commanding this landing team, was

LT 3/2 arrived on Red 1 at 0917 and messaged, "Boats held up on reef

right flank Red 1; troops in the water receiving heavy fire," (28)
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Betio's besches were less than ten feet wide in many places and were

faced by & heavy four foot barricade., A continuous curtain of machine-gun
fire grazed over this wall to meet the troops attempting to negotiate it.

Strong southeast winds had partially bared the coral reef off shore
and LCVP's of the 4th wAve, hung up on this reef 500 to 700 yards offshore,
were under heavy fire from 37 mm. 8nd 40 mm, guns. Troops wading in,
graduse.lly exposing more of their bodies as they neared the shore, were
taking heavy cAsualties, Iater it was estimated that as many as 400 men
died in this hloody phase, Direct hits caused many casualties in thse
landing craft.

Troops pinned down on the narrow beachss were striving to move inland

- in small groupe +o0 2scAns the enemy machiue-gun and mortar fire,

LVI's were immediately put into & shuttle sarvice, carrying wounded
out and bringing in the LCVP complement,

At 1000 elements of LT 2/8 had pushed inland to the airfield texi-
strip on the left flank and reported "tough resistance.” LT 2/2 in the
ocenter reported its situation as "grave." 81 mm, mortars from the heavy

weapons companies were rendering support but many of these had to take

positicns in the open or seek peeitions in shell holes as the island provided

little defilade,.
Colonel Shoup &nd the CP group landed on the pier under fi{re at 1030,

(29), and set up temporary headquarters, He found the combat team badly

isorzanirzd snd immediatsly tock steps to remedy thia unfaverabla oonditien,
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LT 1/2 commended by Lisutenant Colonel Wood B. Kyle, waa ordered to land
on Red 2 immediately. This unit had been ordered earlier to hold off

landing as the situation was not clear, The Gmanding Gemeral ordered
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Colonel Shoup to take control of all units ll.nding, as well as h';“ e e e o
tetae
AT 1100 a néssaze way sent to the Commending General requesting LT 3/3

to 1and on Red 3 » to out l.crou tt tho ;]unotion of Red 2 and 3 and support
the weak left flank of LT 2/2e, LT 3/8 commenced landing undsr terrific

small arms and mortar fire and reported that it was suffering heavy

3 -
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cagsuaities, | N B e s e SN Al
Lieutenant Colonel Irvine Jordan, an observer from the Fourth Marine
ﬁivision who had temporarily assumed command of 2/2, again reported that
battalions situation a3 very bad and rsquested halfetracks for supporte i
At 1205 & snd B Companies of LT 1/2 landed on Red 2 and gave direot support
to this battalion in an effective manner,
The remmants of LT 3/8, after landing on Red 3, was absorbed into
LT 2/8 under Major Crowe. Similarly, control of the hard-hit 2/2 later
passed to Lieutenant Colonel Kyle.

LT 3/2, hard-pressed on Red 1 sent = message at noon reporting large

e e S A G PR R BRAE W Ko o

oaliber guns on the west coast and requested air support. (30)

At this same time the CP, CT=2 moved bshind an enemy air raid shelter
just off Red Beach 2,

Afternoon o&me with the situstion on all besches still remaining
eriticel; Reserve teams cculd not land as the enemy wall of protective
fires grew in intensity. M=~-4 tanks however , had b;gun to land and at
1400 all of thesse vehicl;sa from C Company 2nd Tank Battalion had reported
ashore with the exception of one.

Colonel Shoup then ordered Landing Teams 1/2 and 2/2 to attmek :I.nlutd

and enlarge thne hukphhiehd, 7This way dsfiniéely uvt & Lemshhesd iz %he
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~use bolstersd the troops morale, Several of these vehicies were knocked, B i

out in the ens uing actions, but the work done by each was invaluablea Onme .. _.cum-e
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Wreoked LVT's, boats and many Japanese oraft now littered the landing

area, Countless dead lay on the beaches and its approaches, By mid-after=
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noon of D-Day the issua was still in doubt. _
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Cur unka were effeotive in cutting through to the airstrip and their

. 4 & - Y

ﬁ-do o, ra.id across the isls.nd knocking out two enemy guns and destroying
five pillboxes, It reeeived eighteen hits in this action before succumbing
to fire. Another received 2 freak hit by a Japanese 37 mm, projectile
directly down ita 75 mm. tube, The tank continmued in action using the 30
caliber machine guns,

Late in the afternoon on D-Day the Corps Commander ordered CT=-6 (Corps

Resoﬁe) to be released to the Commending General, Second Marine Division.

The Commending General, in turn, ordered the Division Reconnaissance Company

to land one platoon each in rubber boats on Buita and Eita Islands prior
to midnight, and conduct & reconnaissance. In doing this, General Smith
hpped to clarify the situaticn on those islands before commiting CT=6 pre=

maturely on Betio Island, The order was not received by the reconnaissance

.“,_MWWWWIMalm-m..W tnu s
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campany until after midnight and this mission was not carried out according

%o Plﬂ»no

L

Progress during the afternoon was slow and costly with the beachhead

T

expanding slightly to the east, west and north., Colonsl Shoup was ordered
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to consolidate his holdings, dig in and prspare for 2 nizht countsr attack,

Casualty reports only fragmentary, indicated high losses during the day's
fighting.

A message to the Commanding General gave the following pioture of the
situation at night falls (8ee Situation map,)

LY 2/8 holds laft flank to centor of Red 3.7 (enly up tc 3C yards
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"Lw's 1/2 and 2/2 have Red 2" (50 to 150 yards inland,) The situation
of LT 3/2 was not clarified. (31)

As darkness fell, five sections from tho First Ba.tinlion, Tonth Iarinn
equipped with 75 mm. p&ck howitzere were ordered in to Red Beach 2. This
Battalion hed been attached tc (T-2. Two sections had transfeered to LVI's

and through a mimmderstands.ng it was believed the remalning three were also

L —a b L - - vass yuy e,
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boated thuse These sections dragged part: of their guns on'l:o the ramp under

fire, while others were breken down &and cirried ashores The pack howitzers

.were initially used in direct fire missions, (32)

Throughout the night, boats infiltrated to the beeches bringing in &

few much needed supplies,

i The antmipated enemy coun*er-ettaok did not meterialize dur:lng the

c— - e

rnight - probably due to the fﬂ-ct 'bhat tha enemy had little or no eomunicatic;na
system le ft, Fires burned throughout the night, grotesquely illuminating Betio
Islande

General Smith ordered an attack &t dawn and notified Colonel Shoup that
LT 1/8 would comence landing at 0600, |

D#l DAY

The first waves of LT 1/8 started ashore under the same devastating
fire that marked D-Daye. Incessant machine-gun fire was coming from the
hulk of the Seida Maru & half-guniken Japenese tramp steamer lying off shoree
This infilading firs was causing many casutlties smong the landing team,
An sirsrtrike was quicKiv placed on Lhis snip which had been ocoupied by
infiltreting enemy troops under cover of darkmness, Bombing, in this case,
was highly inaccurate &s the mechine~guns continued tc fire and our ca&sualties
grow heavier, This vessel was finally taken under fire by destroyers end
the enemy guns silenced, Enemy mortars and anti=boat guns were still laying

sffective fire on our troope #»& T~lorel BRll, the ocnmanding officer of CT-§,
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held off a ter waves, stating it was impossible to land equipment and vehioles
in the face of such fire. (33)
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voswe s FHPSuSRGUT the 4By, carrier plenes gave support, bombing and straffing

ensmy installations. Deatroyerswr-n_ered invaluable support with their §

inch guns, Air, ground and naval gun fire laison parties performed oute

#t8nding services during these missions, C'I'I.d;éﬂ;u-}.)port was & problem and im

e g B

many cases impossible due to the fact that small scattered groups of our

infantry were cleaning out pockets of enemy resistance,

Weter and ammunition was running low and urgent requests were made for

these itamse

Strong pockets of enemy held out near Red Beaches 1 and 2 and every offort

—— .,

s mm e B Y8 36 40 61iTinete these, Lieubenant Hawkins and his scout=sniper platoon

- o L

were engeged in this sarea in a series of sharp actions against enemy pillboxese

This officer leading two sectione, had already knocked out three such emplace~

ments by 0830, A&lthough he hed been previously wounded, Lieutenant Hewkins,

working with tanks, continued his outstanding accomplishments until he fell

mortally woundeds

Porward elements of the division hed advenced across the airstrip

against strong resistance and by 1100 were attacking into the positions on the

north edge of the runway in an effort to carry out Colonel Shoup's orders

to cccupy the north and west sectors of the island,

Vot

The situetion was still precarious at rnocn and a decision waa wade to

) A =

" oommit part of CT=6, now comnstituting division reserves

During the afternocn, the night flank supported by mortars, tanks and

airoraft broke through tho enemy's defenses and captured Green Peach on the

west comust, Thiz adveutage wus quiokly followed by landing & battalion from

0T«€ on this reletively clear besch, Another landing team from that regiment

" W& Ordereu to land on Bairiki lsland, & few miles to the east, to preyent
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" the enemy withdrawing from Betioc.

The remsinder of the First Battalion, Tenth Merines reported ashore
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Ol b ‘-""é‘"d“?( LB e

that afternoon to support the attack.
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Thiﬂ Partlcular time is deaoribed by varioun histories as tha“turnins o

4
!

e e e st B S R S W U W s

peint of the batile and tha.u night {hs situation wag more favorablee

S It ia difflcult to deacribe the troop disp331tion as dug in on the

night of D$¢l day because many are;s were lightly he;;‘ and 1n“;;me pI;coa S
made up of composite troops from different landing teams. Generally the
western end of the island wes held up to 200 yards inland by LT 3/2 and LT é
1/6 which had just landed. LT 1/2 was disposed along the southern Black . %
Beaches across the center of the airstrip. %
In some places the enemy still held strong positions along the Black i
T Betches. “ﬁggégﬁgk of ﬂT.E/ 'were scgéié}éd ﬁg%;ﬁen LT 1/2 end L /ﬁ westm —.i%

werd, The pocket &t the junction of Red 1 and Red 2 still held out, CT=8
held & line ezst of the pier extending across the island to tie in with LT
1/2, lkany Japenese who had fallen beack from the Red Beaches had ocoupied
the large, strongly constructed shelters and command post around the airfielde

Thess had aot been comstructed into organized positicns, but their heavy,

el By e

re-enforced walls provided & maximum of protection to the defender,

The shore party had started supplies rolling over the beaches and by

nightfall, ammunition, water and rations were arriving in some quantity,

Dumps were built despite constant sniper and mortar fire in the area around

88 e LB 8
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the piar. Rgaerve half-tracks were lended to essist in Bupnort of the oper=
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D$2 DAYS
' The plan for the third day called for LT 1/8 to swing west and clear
the area along the western half of the airstripe The remsinder of CT-8 was

te pivot eustward and sevure to the eusteru end of the airstrip, CT=2 would
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aontinue tc hold what it hed snd limit operstions o mopping up Uwir ares,
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LT 1/6 commanded by Major William Jones, was ordered to attack east from

Green Beach along the south shorss, pass through LT 1/2 and attack on & 2
P - - - BT g T A T ST g

e
— ewepETGw "FO0v T tAe eastern end of the airatrip-

The stteck jumped off at daylight end wes marked by hard fighting along

the southern beaches, The rifle and gremde aupported by 'ban]cs and half-?

A, .u»n s et P, S

tr&clm moved &gninat atubborn rosintance. Flame throwers played & big part

1 Lkt & R

in the elimination of pillboxes, Tanks moved within a few yards of the enemy
and fired into the apertures. Fanaticel enemy charged these weapons and

one auch Japanese was ground beneath the treads attempting to place a grenade
underneath,

At 0800 LT 3/8 was ordered to land on Green Besch to re-enforce the

— Enr  esmie # en o ——— s S S

— ~present lines aghore. (34) '

LT 1/6 in & column of companies, continued the attack, Progress was

The Commanding Genersal, Second Marine Division, arrived ashore and set

. difficult but the mission was slowly being accomplished. Destroyers moved §
- 5

in close and maintaired a constant shelling against the strong concrete - |
ingtalletione on the southeest end of the island &s our aircraft continued 3
i

to bomb and straff that aree, %
!

.

- up headquarters at the commend post of (T=2, At 1600 the General sent a
mossaze to the Corps Commander reporting progress slow, costly &nd resistance
strong, further stating that the situation was not favorable for & rapid
clean-up of Betio Islands (35)

4 PR Li'e /% ana /8 reecrec their objective bym1d-af"bernoon, ‘bﬁt the. ;-poo)kot- \
of enemy still held out at the junction of Red Beaches 1 and 2, About 1900
LT 1/6 reached its objective &nd made contact with elements of CT=8,
Dersnsive posiwione were preparsd by LT 1,/6 with the following dispositions

B Compkny on the right, A Lonpany {8 +tha asnter cxd £ Cuupiiy va the left.
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R 878 and L7 3,5 GlLupieu reservé positions in rear of the line.
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front indicated & general counter-sttack, The infiltration was well organized

and caused some casualties, A wedge was driven between A snd B Compenies with

7 e

- e B i L e ahd - e . e
st s wrcBrFgCa 1T Emp-the W lEhT0f the »Tioks artillery laid down hoavy concentratlom
: in the snemy asssmbly ersas using time fire, At this time navel gun fire

_H v .wWhg odlled fors The Company Comménder was ordered to hold at 0-11 coat, ‘rhe

e SareARy popr an e
SRAPRRI T T R o aoh %
s e e — W rhw

‘ehemy was evidentally attempting to make our troops disclose their positions,

The attack at 2300 was repulsed with great loss to the enemy. Again at 0400

———— L L L LA UL LR L

the Japanese launched & typical banzai attack, waving swords, scresming and . |

throwing grenades. A feint was made opposite the left flank and the attack

launched against the rights Our supporting mortars, artillery and destroyers

agein laid down strong concentrations as fire was brought in as close as

et e mme G0 yards in front of our I;ine"a_; A close quarter at_rugglé ensued and the - £

attack was agein repulsed. It is estimated that 300 to 400 of the eremy were

killed in these actionse This marked the last of Japenese organized resistance

0w B e T IR

on the island,

D$#3 DAYS

That morning LT 3/6 commanded by Lieutensnt Colonel Kenneth Fs McCleod,

replacing 1/6 on the line war initiated in the attack,

e A R 4

Mortars, artillery

and destroyers again opened up their preparatory fires and the attack jumped
off at 0800,

This battalion pinched off its units as the island gradually

et

narroweds Enemy morale broke under the constant shelling from destroyers

rangs with & inch and 40 mm, rapid-fire guns. Some of

&
#

I

ceneasenin e oShe. eneny commidhod hariolard by -holdlng groadles agbhius i wneis podies,
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Our troops reached the end of the island and 450 Japanese dead were

L aRRads @ “aopd

counted in the LT 3/6 zone of action, Meanwhile LT 1/8 attacking furiously
ageinst the enemy positions at¥ the Junciion of Red Beavhes 1 and 2, broks

 that resistance and complated thelir mg--:

tub iy “.
» “ab 1310 Zenerwl Jgulisn smith declisred the batile was over and the uhnd |
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after H-Hour. (36) | ' ' = !

The British Union Jack, furniahod by the Britiah Resident umiuiomr
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was run up alongside the American Ensign in a brlef ceremony e
R
The following day carrier=based planes from the United States Fleet - -~}

e e S o ey 1

S hndﬂ* on Hawkins Field. On the fifth dav the assault troops re-embarked

e TR s I TR

i aboard the transports, bound for Hawaii and a well~eArned rest,

ANALYSIS AND CRITICISK

1 : Marine Corps cesualties in this operation totaled 3,100, Over 1000

- of these were killed in action. 7Variocus compiled estimates of the enemy‘'s

casualties (all dead) range in the neighborhood of 5000, Four hundred

Korean priaonera s forced in‘l-o '.hbor by the Jo.panese, were 'bakan into custody.
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i
1]
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Our heavy casualties were caused mainly because a freak tide had exposed
our troops to texiffic fire from all types of enemy weapons, &nd the Japsnese

defenses encountered were unusvally stronge

P . A

Thousands of dead bodies exposed to the hot, tropical sun, littered the

island, Interment presented & serious problem, initially, because combat

A SRR3R 50 9 s e e

troups could not be spared for burial details,
The Japanese characteristic of tenacity was well illustrated in this -
battles Once trapped, the enemy rather then die at the hands of the attacker

or ignominiously surrender would commit suicide, This was #ccomplished in

seyeral instdnces by placing the big Toe on the trigzger. Maoy Lodles were S

found in that described position. ’ | : e “'A“
&n sfter battle-tour of the islend proved the quality of the Japanese
defenses, Betio wis ringed with approximately five hundred positions, Pille
boxeas were Dulll with two or more compertiments &nd orgunized into mutually
supporting positiona, Command post, block=houses and shelters with walls

or re=snrorsed oononu up to 6 fant thick withstccd thes hetvisst bombardasat,
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o wall.dafrnded atolls- Phis dr staflar—ty as attask sgainst a fortified posi

Steel cupola command posts spaced at intervals around the island

in analizing this operation it is most evident thet it was one of

meny difficulties, It was the first operation involving the capture of a

with the added difficulty of initiating the attack in a ship-to=shore movement,

plus the possibility of encountering many natural as well as man-made obstacles,

A coordinated enemy defense continued to funotion long after the landings

~ and the enemy had the ability to place effective fire in any ares, at will,

The plan for the ceapture of Betio was based on sound tactical decisions

and the attack, despite early set backs was conducted -in-s-determimed -ami ——" —~

e —— —— P

Mo 1 0 AL b ek i S ew
From the above analysis and the foregelng demoription of the aparesien  — -~

the following sritinjrag g« dnnvens .. ‘ O ATl b ‘ I 2 Ao e G T
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" " 'The prepurstion of hetiv lgland far wngupwiion by ur Lroops was not _

Sulfioimns v BONLrSliss ERC Suitlew. W—L‘h
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.o-fficient menners

The battle proved & rigid testing ground for our weapons and marked their
effectivmess against defenses of this typee The flame thrower proved itself
an excellent weapon for eliminating pillboxes, The medium tenk in a mutuslly
supporting role with infantry was invalusble,

Smell unit leadership which is highly stressed in the Merine Corps, paid
handsome dividends in this battle, Officers and nonecoms alike displayed
courage, determination and intelligence when the situation was most doubtful,
The private, on many occasions through his initiative, proved himsslif worthy
nom-com material,

Cn countless ocessions, individuals had the determination and apility
to weld badly disorgsnized groups of men into fighting units and then to
inspire and lead these mene

& combination of these yualities and & high "eapritedescorps™ won the

battle of Betio Island,
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- Due to the changes in He=lour, cover and protection for the troops to
.the beach was not given as closely as it might have been, For & period of

about 15 minutes prior to landing, no cloas support wsg rendergde TILE, BAY-aee - v oarf-

R T

AL 0. PACBEL T mPsat | T e AR, 1T

have given the enemy time to recover from the bombardment,
On too many occesions bombing was infccurate ena did little damage,.

Navul gunfire though d;d more dnmago, could not be used to full

S

L . [ETE RS, ————

ldvant&ge. The 131&nd with very little elevation provided a flat target,

_If ships moved to extreme ranges to get the better effect of & large angle

of fall, the target was obscured to observation, At ¢lose ranges the flat

trajectory and high velocity resulted in meny misses due to siight elevation

chenges. (37)

After the failure of the asaault troopa to secure ‘the beachhead in the _

"time expeoted, thare were meny idle boats containing equipment that could

not be used &shore conjesting the landing arees,
A greet need existed for an officer familiar with thes situation ashore
to be present in the control vessel, This veasel, the heart of the supply

system and & logistical control center in the shipeto=shere movement insures

]
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the timely arrival of reserves and supplies,
Equipment, though waterproofed to withstand normal landing conditions,
* did not stend up under prolonged exposure, It is felt that extensive tests
should have been made to improve the waterproofing processe -  £;:;%£~

LESSONS LEARNED e

Thla operation set & oattarn for future congueste of & zimilar matures

-_—a-

It eatvbllshed certain methods and laid down ceritain requirements to insure

b :
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_ guccess.
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It also provided & means to prove the weapons best suited tc asccomplish

the mission and the proper memaoner to employ these weapons,

e L

Meny of the lesvones learned clearly illustrats the teavhiigs of our
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military doctrines and principles of the attacks In mAny cases these g
:

principles were strictly adhered toe In some c2ses for certain reasons they 1

|
|

were nots Some of the legspus give aequlrnmeITs iSY¥ an opération of this

2 - -

types They are shown in the following outline,

o prem e e I e

le¢ Pleaniug requires early detailed information on the target area

L

.- --  regarding location, tvpe, strength and me+urg of the enemy's dcfensess =

AT e

2 Adequate maps, cherts and aerial photographs must be made svailabls,
3¢ Reconnsissance must be & continuous process, Late information should
be disseminated to lower echelons in time to be of value,

4y Weather and hydrogrophic conditions play an important part in planning

an amphibious operation and it is necessary such information nguired be made

aveilable, _ o R e R .

- B -
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5s Adequate security measures must be taken to prevent "information

leaks,"”
6s Orders must be detailed but kept olear and conciae'.
7e Imstructions to subordinate comminders should be issued early, in

order that these commanders may complete their preparations,

I O B ST T DO TR s 5 A B e e

8¢ Training should be stressed down to the smallest units and every

mn must be well indoctrinated,

9 When possible problems should be conducted with conditions similar

TEa
i

to those expected tc be encountereds

H

16, Dummy emplacements should be constructed and live ammunition usede
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1l, If available, supporting aircrafli, warships and B.rtillary should be

H
]
F

{

used in training, in order that troops may learn the capabilities and limite
—eenn-Bbions of these weapons, -
12, Training in the removel of minse and obstaeles should be siressed.

P L

13, The assault should be vigorous, saggreesive aud whenever poasible

%

ST Tehe slement oi surprise maintained,
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14, The errival of supports &ud reserves must Lz Sllelyi 7 e

e e D e e ——

!
B

P I

!
H

i P £ AR B ‘
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" beach sasault is completed,

164 Preparatory bombardment must be prolonged and intense,
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17« During the landing phage, trosps mict haa SENT ded (o de: GOTRY IR
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protection.
E 18s Complete coordinstion between troops and supporting arms is essential,
| 18, All supporting weapons must be used to full advafimuge,

20s Supporting wespons and ammunition must be of & type suitable £o get
the desired effect on the target.

2le The supply plan requires flexibility and it must be concurrent with
the tactical plan,

22+ Logistical control must assure the early arrival of supplies on the

4

beaches, in the qrde;"tpgt they are needed, _

. i m— 4 ——" L ®

2%+ landing oraft such as LVT's, LVT(L)4's and Duwks must be available
in adequate numbers and special equipment sufficient to meet the needs of

8mphibious troops,

24, It is necessary that the shore party function as early as the
tactical situation permits,

25, Hospitll:ahlﬁl, or other vessels designated as such, should be
available in the immediate area to insure adgquate and close medical supporte

26¢ Communications must be adequate and they must be suitable to pass

i TR T P S ——

information to adjacent units, as well as higher and lower echelons, i”
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