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The Allied armies conducted & fast moving offensive after
their "breakout" at Normandy. Allied infantry and tanks moved
rapldly across France towerd the Germen "Hinterlandi". The plan

of advance was weeks @aheed of schedule. (1)

The Allied Armies reached the German frontier by September
1944 . On 12 September 1944, the United States First Army‘had
the Germans fighting on their soil for the first time since the
_days of Napoleon. (2) The Allied offensive endedjégwfhe German h
West Wall ~—§%:*wha$@eﬂeé because supplywcould not keep up with R
the -paceor the advance. (3) .

T

As a direct result of the need foriﬁgﬁksupplies and reen-

forcements, the Allied High Commend plenned to hold the newly
gained positions at the West'Wall. A plan was set up to estab-
 1lish supply priorities and the rebuilding of all units before
continuing the advance. (4)
The Allied Army was ordered to resume the attack along the
entire front 25 September 1u4L4. The General plan was: (1) to

destroy the enemy forces West of the Rhins River : and (2) t

neutrelize all German industry in the Roer Valley. (5) At thisf
time the Ardennes Forest was a naturel defensive barrier with a

3 few good reads., Intelligence reports indicated that the sector

. P .
i i o i i R e g

;;, wes used by the Germans for rest and refitting their troops after

\

W .
?‘ long periods of combat. There was a great need of troops in the

W
ES
4

» | Roer Valley for the attack on the Roer Valley and seizure of the
Roer River Dams, OSluce there wes 8 great need for men 1n the
&y Roer Sectlon both General Kisenhower and General Bradley decided

to hold thin in the Ardennes Sector, and to oconoentrate troope for

L

an atteck on the loer River Dams, (6) =

i A= ] ) A8 H -s ' ™
s ; A~8 ,pp,)gL m( “ %6)45 (3) A=8 D, 455 (4) A=) p, 308y

% p. 71; A*ﬂ. p. 338,
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The Germen attack plan was conceived by Hitler while suf-

fering in & hospltal from the aftermath of 2 bomb explosion,
This famed German atteck was later known as the "Battle of the
Bulge", (7) It wes Colonel General Jodl who pointed out to
Hitler that four Allled Divisions were defending the Ardennes,
an 80 mile sector. (8) On 8 Oct, while the attack on Aachen
by the Allied forces was in progress, the German High Command
was plenning for the destructlon of one half of the Allied
TToopS... (9) A lesson which all Allied Commanders.hed forgotten. .. .

was that the difficult can be accomplished, for instance, (attack

through rugged terrain in the Winter). The Germans attacked
through the Ardennes Forest in 1940, 1914, and 1870 and were
successful in each attempt. (10)

The plan of attack was as follows: (See Map B)

The Seventh Army: To swing to the south and become 8

aran e © o memmes e A eeasy

blocking force to prevent reenforcement in the North by General
Patton's Third Army; also, to make a diversionary attack toward
Bastogne.

The Sixth Panzer Army to be employed 1in ths North, to reach
the Meuse River by the second day and capture Namur and Antwerp.

The Fifth Panzer Army to be employed in the Center to cap-
ture Brussels, (11)

~Phe 66th Gorpe cf-the Pifth. Pesnzer Army:  To break through -. .

the Schnee Eifel toward St. Vith. (See Map A)

Approxinately seventeen Germen divisions moved into the VIII

corpe sector without being detected by Allied intelligence off=-
icers, although the frout line troops heerd these movements, (12)
"Waoht Am Rhein", the German secret code for the attack, sure

prised sveryone, The Gerians ocarefully concealed their plans and
trooy moveuwsnts. (13)

A=2 D, A=2, D, 10 ( “"2. 10 (10) A=3 ol
U) bei b 1 h) a2'p i (13 % 4 ' P

ER S B Y

‘-2, p.92
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In December 194k the First Umited States Army, commanded

by Lieutenant Gemeral Courtney N. Hodges, ococupled a sector alomg

the Belgium Germam frontier, (1l4) The Southern boundary of the !
Third Army wes at & junction of the Moselle and Selme Rivers. (15) ‘ﬁ
The Ninth Army was located alomg the Roer River amd North of the g -
First United States Army. (16) (See Map A) ;
The First Army comsisted of the VII, V, ard VIII Corps, (17) g -
In the extreme North of the First Army Zome was the VII Corps. %
--South of the VII Corps was the V Carps whose mission was, at that i
time, to capture the Roer River Dems. (18) South of the V Corps %
existed some 80 miles held by three divisions and a cavalry group | l

of the VIII Corps. This was the Ardennes, known as the "Quiet
Sectorn, 7:I‘he VIII Corps was commanded by Major General Troy
Middleton,xwho held such & sector once before in Italy. (19)

- =The-VIII Corps sector insluded all the eraes from Logheim,%wmmetwi‘
Germeny, the northern boundary to & poimt where the Our River .
crossed the Franco-Germen Border mear Luxembourg. (20) This
sector was occupled by the lith Cavalry group, 2d Infantry Division, |

- 28th Iafantyy Divistong andmthe“hgh'infanpry‘Bivtstcﬁ.'-{21)“““ “”“f”%@ﬂ
A light task force of the 1lith Cavalry Group defended the

headwaters of the Our River at the Losheim Gap above the Shnee
Eifel Ridge. On 10 Dec 19i4, the mewly arrived 106th Infantry

Division was essigned to the sector of the veteran 24 Infaptry U
L ppieed pont W

Division. (22) The 106th Infantry Divisiom had Jjust bgae over
oreed

from the stétes to relieve the veteran 2d Imnfantry Divisiom, which

held e lime located south of the l4th Cavalry Group from the Losheim
Gap to Kesfield., The 28th Infentry Division held a llne generally

14) A-1l, p. 348 (15) A=2, p. 70 (i6) 4A=2, p. 70 (17) A-8, p.97
18; A-6, p. 31 (19) A-8, p. 98 (20) A-6, p. 31 (21) 4-7, p.98
22 A"B, P. 78
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glomg She UUY %IV ARd Joimed the ath Lareasry Divisien waeme ..
B H9etYr eRtendwd to the Third Army boundery, (23 (See ¥ap &)
THENTY SEVRE MILE SESTCH

-

The 106th Infanvry Division relieved the 2d Iafantry bivision

in the Ardennes Sector, so that the latter division could be used

in the impending attack om the Roer River Dams. (24) This seotor :
extended south from the Losheim Gap and slightly east of the Schnee %
k Eifel Ridge. From there, it continued toward Henthcim them west §
below Bleialf. There was am open area southwest between Habscheid g
and Keslleld on the Belgium Luxembourg border. (25) (See Map C)

For ten weeks there had been light patrol activity im this sector
which was being used by both sides to rest divisions and refit

them. It was also used for imstruction of new divisions. The

106th Infantry Division was placed in this sector by Lieutenant

V _‘,pﬁ, SR BB TRG  r-ar o : <
i

General Courtney H. Hodges, so that it could gain experience
,/;nd receive & baptism of fire for its first action. (26) The
' ,.mj§ .plan of sttack of the First Army for 19 Dec,AAwwagwnp:gﬁtackjpguﬁf”,
| iﬁf the Rhine and capture Cologne, Duren and Coblenz., The 106th

‘\\Infantry was to capture Coblenz. (27)

The terrain of the entire Ardennes sector was hilly and
covered with forests. The Schnee Eifel Ridge, approgimatglym;g
miles east of St. Vith and northeast of Luxembdﬁrg; was a wooded,
snow covered ridge. The Our River, east of the Schmee Eifel, ran
along the Belgium-Germasn border., (28)

" The division commend post was located &t St. Vith;'E'foal'”mw“WMCJWM”‘”

road center, It was through St. Vith that the Nazl Panzers rolled
into Sedan in 1940 and 1914. {29)

The 4224 Infantry Regiment relieved the 9th Infantiy Regiment

i

of the 24 Division on the Schnee Eilfel sector on 10 December 1944.

iz; A-8, Dp. 98 (24) A=5, P. 78 (25) A-8, p. 88 (26) A-2, p. 77
27) A-8, p. 88 (28) A-9, p. 49 (29) A-10, p. 3
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Phillipv1llc, Belglum, was deep in snow and mud, The move itself

R PP arm A AN Sow s Cae e e

L MR VRt e ems . e oy S A

SRR TUTEU R A

haaladled “"“"Pm "“"‘"’* wetAt § aanslER Al de ot b ol et U A A s AN »*Z'»:n
'On December l jidy, the 42314 Infentry Hegiment rvileved Lhs 28t - 2;
Infeutry liegiment i the sector, trom Homtheim te elinterscbsid, ﬂww”whéi
Geimeny., 7The &zilh rfelleved wiie 276 Infontry kogiment in the i%
sector south of the 423rd Infentry Regiment from #interschecld to §§
' ]

Kesfield, (See Map D) There, the 424th Infantry Regiment Jjoimed

-

the 112th Infeniry RHegiment of the «<8tn lnfantry vivisioa., (30)
The 106th Division moved by trucks from Le Havre to the froamt
line positions. The 3.0 mile trip was made in trucks, some of whioch

were open during downpour of rain, sleet, end snow, This caused

e it i R e S T S
%

everyone to gect tircd and wet, The overnight bivouae =rea, near
J ’

was disheartening to the men, Their morale was low,‘althoubh it
went up after they arrived at the front line positioms, (31) 4&!&19,,

REuGIMENTAL FOSITIONS

Cannon Yompany of the A424th Infantry Regiment, reenforced by
g platoon from Anti-Tenk Company and a platoon from Company C of
the 508th Tank Destroyer”Battallon, held the north flank of t he
ma2hthe Infantry Reglii:ntal sector with only visual contqui)MA th o
lane black top road went through this sector to St. Vith through
winterspelt, a little town about one mile east of Cannon Company.
Cannon Company had a large road block on this higgway‘ South of

Cannon Company, between the Third Battalion, there was a gap

of epproximately one and a half miles, This gap was covered by

mine fields., To meintein contect, patrols were also sent through i

the gap by the Compeny Commender of Cannon Company end the Third

Battalion Commender. The Second Battalion held a sector south
of the Third Battelion., (32)
The First Battalion of the L2L4th Infentry Regiment was placed

in Division Reserve, Company A occupied the southern half of

(30) A=-8, p. 98 (31) A=9, D. 49 (32) Statement of Lt, Ccl. |
Lumar A. Jelch, co, lst Bn,, L4L24th Infentry Regt, T

A atie tuantoader B QETRS .. SRS
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Lommarsweiler. end Comvany B oocupied the northain halr or
B . Ll LOWR, LGl eWETEL wAE & sall” town, populeted with Nued

sywpetuizers, and locoete4 on banke of the Our River. (33) Compaay

C was located at Elcherath, First Battelion Headquarters amnd
Headquarters Company were loceted im Steinbruck with D Company.

Stelnbruck was a smail town approximately 300 yards west of the ;

) AN 1 R -

Our Rhiver, and 100 yards north of the road from ¥Winterspelt to
St. Vith. (34)

i ———
X

—

POSITION OF COLPANY A&

<1 At 1000 hours, 12 Deccmber 1940, Lommersweiler, Belgium,

marked the end of the trip from Le Havre, France for Company A,

because of the downpour of sleet and snow, An attempt was made

to dry out all clothing and equipment.
Although the Divislon was at full strength and ready for

combat in January 1944, about 6,000 men and 600 officers were
Shlpged out to JOln the 831d DlViSlon 1n order to brlng it to

o - S o ot e S taea e

N ‘full strength before going oversees. (35) Three of the six
officers in Company A were assigned from Anti-Aircraft units.
These officers were the Executive Officer and the First and Secoad
Platoon leaders, The three officers did not have any previous
infantry training.,

, In July and August of 1944, most of the officers were on

| speclal duty with other organizations snd 41 d not know the men,
vne hali of the men in Compuny A were assigned from inactivated

Military Pollce Units, Service Commends, ASTP, and Air Cadet

Students,

The men recelved ianfantry traeining, utilizing cvery opportunity

(33) Personnl kmowledge of suthor 18 Dec 44 (34) Statement of
Lt. Col, Leumar A, Weloh, 00, lst Bn., 424th Int, Regt. (35) A-9, p.48,

s M,,‘: .



bR ¥ ) il as);,i:y[__;‘v? e Wﬁ,ﬂ'vﬁ'mmmwﬁ% N oy R X
F M e g T .
B o . - * . = y - * o ™
o Ay L T RA B o w R .
. Ee g P 1Y A P W g A W AR P »*M* & vé v dﬂ & ‘*? ‘*’ o ¢ it . :
TR MRS %éﬁ;f i N Y e e B 500 ﬁn%%”ﬁ%‘? IR A A R e RS 3’% Akl 3“&’3 EE & SRS

PP r N g, TN 0 PRI G GG VOGS st AR A W ie BN . SRR v 1 h B e PG TR ¢ . ST . u.vmm.«whmﬁmﬁnﬁﬁ*w -

swhon-yime wus availabie, s their traiming wes imadeguate. Oun‘

pe e

" bmlt of the men im Compsny A Gid mot kfiow their jobs. This was
the general situstion of Company A when they arrived im Lommer-
sweiler, (36)

THE ATTACK
On the evening of 15 December 1944, there were more enemy

artillery concentrations falling around Lommersweiler than usuel.

At 0500 hours, 16 December 1944, the artillery concentrations
fell in the town of Lommersweiler and around A Compeny's mess
hall, (37) There were also heavy concentrations of enemy artil-

R ekttt

'Wlery fire falling ‘around 3 attallon Headquarters and D Company

in Steinbruck, but there were no casualties. The road from

Steilnbruck to St. Vith, the main supply route for the 424th
Infantry, was shelled with interdictory fire., (38) This was
E | the first close enemy fire received by the men of Company A.
| The First battalion, 424th Infantry Regiment, in Divisiom
“Reserve, did not nave en esrtillery lisison officer until 15 Deé= = B
enmber 1944. Upon his errivel, he proceeded to work on councen-

trations which were prepared by the artillery lisison officer

i ' supporting tlie 23rd Infentry Regiment, which was relieved by the
? L2ith Infentry Reglment. The Artiliery Lisison officer aid not

heve his concentrations planned on 16 December 1944. In eddition,

there were no forwerd observers with the rifle compenies. (39)

The Battalion Commender. of the First Battalion; 424th Inf-

antry Reglment, hed checked the three counterattack plans used

by the 23rd Infantry Regiment, end took his company commenders
on e reconnuissunce over the terrasin on 15 Deceinber 1944. (40)
(36) Personul knowledge of author (37) Personel knowledge of
sutnor (38) Perscnul knowledge of author (3y) Stetement of Lt

Col Luuar A, delcl, CC, lot DBn 424th Inf kegt (4U) Statemsat of
Lt Cul Leuwr A. welcl, CO, let on, 4R4th Inf Regt,

9
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'~ St @aydreak, 16 December 194, the Battalion Commender of

.
e R

the First Battelion wes called by the regimental commender.

é§p¢5+ /Upon arriving et the regimentel heedquarters, he was ordered
oy

fﬁby the regimental commender to commit C Compsany reinforced, to

ng/ﬁiﬁﬁrestore the position of Camnom Compeny, and et the same time, to
\} v !

g% » move the rest of the battalio: to winterspelt, At this time, the
RN
0!

situation im Cannon Compeny sector was not known since the commun~

ications between regiments were out.% (41)

At 0830 hours, arrangements were made far ammunition and tren-

sportation for the battelion by the battelion commender with the

B N T

of the 8lmm morter pletoon and one section of the heavy machine

gun platoon of D Company wefe sent immediately by trucks to Win-

terspelt. They detrucked in Winterspelt and went by foot with?
two pletoons abreast towerd the Cannon Compahy position. (42)

Company A and Company B were alerted to be ready to move by

el avmy s s n e e

Comotor to Winterepelt.  The supply sergesnt of Compsny A brought

the ammunition to the platooms, and it was issued to the men,

Each men in the rifle platoons received about four e¢lips of .30

cal, Ml rifle ammunition.

~There were about seven anti-tank Tifle grenades, but somecne
at the ammunltion supply point had teken the crimped cartridges

out of the boxes. There were alsc & few hand grenades per piat=-

oon., (43)

It was @ besutiful morning, almost like & day im the Spring.

Overcoats were rather heevy asnd bulky, so the Company Commsnder
of Compeny A ordered thiem left behind. The 2% ton trucks arrived

4l) Statement of Lt Col Lemer A. Welch, CO, lst Ba 424th Inf Regt

4L2) stetement of Lt Col Lemar A, Weloch, CO, lst Ba 424th Inf Regt
43) Personal kmowledge of author,

10
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snd the men got on, Company A was now ready to mave.” At 0915
hours bompany A moveé'out followed'bJ’Combpany B, and the reiu=
ainder of Company D. The convoy arrived in Steinbruck, and the
Battalion Commander led the colwnn from Steinbruck across the Our
River into Germany towesrds Winterspelt. (44)

The convoy moved in open colwuin along an exposed route @o

Winterspelt, this being the only route into the town from the

west., As the column arrived near the edge of the town,. the last

platoon from C Company was seen moving from the town to the Can-

non Company position, which was about one mile east of Winter-
~spelty (45) As the convoy proceeded to go into the town of

Winterspelt, it was caught by heavy artillery concentrations,

thus cauSing the first casualty of Campany A in sction. (46)

The rest of the troops detrucked at the outskirt of Winter-
spelt, and deployed in front of a high hill southwest of the Sown.,

At this time the Battalion Commender was called by the Reg-
SZi.-77 imental Commender and was instructed to report to Regimental Head-
quaiters. While the Battalion Commander was waiting at Regimen-
tal Headquarters, a report errived fram the Third Battalion that
their counterattack was successful, they héd captured about 115
prisoners and the German Battalion Commander. The first enemy -
message was picked up by the Third Battalion in this attack. (47)

It was « message to &ll Gerian troops by Generel Von Runsteddt
. ...™ie gamble everything now--we cennot failm, (48)

There were also several pyro technique signals that were found

on the prisoners, whioch weré immedietely reported to higher head

quarters eand dlsseninated totie troopa.' (49)

(Lh Personal knowledge of author (4%5) Stetement of Lt Col Lauar
A, w@loh CO, lst DBn, AR4th Inf Regt (46) Personal knowledge of
euthor (LVlaJt!t@Muu£ of Lt Col Lawar A, weloh, 00, lat Bn 424th

Inf Rn 8, 0,105 (49) Ytatewent of Lt 0ol Lauar A, Veloh,
00, lﬂ Bn, ,Jbth Inf Regt.
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The Division Reconpsissance Troops were surrounded at

Winterscheid, and one company of the First Battalion, 424th
Infantry Regiment, was ordered by the Regimentél'Commander
to relieve them., However, the order was canceled by the assis-
tant division couwmander, who was presenﬁ at the reglmental com-
mend post. He m.de it clear that the First Battalion was the
Division Reserve and was to be used only on order of the Comm-
anding General of the 106th Infantry Division. (50)

The Commanding Officer of the 424th Infantry Regiment them
instructed that a hasty defense be set up north of Winterspelt

Non the exposed flank of the reglment.

At this time, the situation seexed to be idfavor of the
defending force, because Cannon Company was assumed to be hold-
ing, although C Company found out later that this assumption was
false, The Second and Third Battalions beat off three counter-

attacks w1th tremendo s artillery support of the )9lst Artillery

“Battalion. Part of bie LO6tH DIVISion ReECONEIESEACE Troops

were maintaining contact with the 423rd and the 424th Infentry
Regiments. This was an area apprdximately 2% miles long and
the Division Reconnaissance Troops were receiving attacks from

all directions. (51)

'THE DEFENSE OF WINTERSPELT, GERMANY

The Battzllion Commender, upon return to Winterspelt, call—
ed his remaining company commanders together and ordered Com-- |
pany A to hold East of Winterspelt along a high hill, and Com~

pany B to dig in north of the town and to join Company A on

thelir northern flank, (52) <
Wiy
The plan of Company Comﬁipdar o A Company declded to

defend wit. two platoons ;ﬁrgaat, with tlhe second on the right
and third in support, (%3)

50) yteterent, of Lt Col lLauar A, weloh, CO, lst Bn 4L24th Inf Rgt.

51) Glubument of L1 Col lamer A, WGlah 0 let Bn 4 248h In?P Ree,
54) tetement of Lt Col Lausr A, gblah, O ist Bn L2Lth Iaf Rgv,

i3

s dl T



W‘i‘,; f;g:*%hl-’ﬁ*'hm "’!W' Aoy e 2PN 8 * ‘

L L AR S o ROk

1 R ey K i P e s

T!m first platoon seotw«»m@wm&&wﬁclyva“
of Winterspelt and north of the two lene road going into ﬁin-
terspelt, In this sector was a high bald knob that ren along - ,}
an unimproved road to Winterscheid for about six-hundred yards.

It was along this road that the elenents of the Division Recon-

.

naissance Company were to maintain contact, but they never

‘arrived, The platoon positions extended along this bald knob

e TR R b
PR

for sbout 500 yards. (See Map E) (54)

In the second platoon sector, the uninmproved road f:om

A e S B e

Winterscheld extended Southmast of interspelt fox about 200
yards.' South of thls hill was a heavy wooded area. The town ‘

itself was about evenly divided by the two lane road with about

R AR A e A, TR
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the same number of houses and smelly manure piles on'each side.
South of the road in the centér of the town was a church with a
tall steeple in which = machine gun was later mounted. (55)
The tnlrd platoon sector of Company A was astrlde the road*
about one hundred yards east of the ohurch (56}
The Company Conmander of Company A decided to use both of
the light machine guns of the weapons platoon on the right flank
of the/second platoon. This was done to protect the exposed |
right flank of the company from a threat that might undetected
come from the woods. The extreme left flank was also exposed.
One 60mm mortaer squad was attached to each pletoon., The 60rm |
_mortur amunitions was divided equally, esch squed receiving 10 |
rounds. (57)
The company commender of A Company, unable to find the
First Plstoon Leader, ordered the ithird platoon leader to take
the prcvious posit ion im ended for the first platoon. The firs:
pla toon wes luter pluced lu suppart,
5L) Yerscuel knowledge of author
55) Personsl knowledge of author

56) Personsl knowledge of wuthor
57) VYeliviel Lknowledgs nf author
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’The Battallon Commend Post was loceted im the basement of

a nouse located in the cunter of hinterspg;t, e amnr e e

L S S a‘..‘,,,..., .y s

The Command. Post of Compamy D was also located in the cemter

of town, Eneuy artillery, oausing_several casualtles, comtinued
to fall on the Company A position all afternoon st 10 and 15
minute intervals, At 1500 hours, 16 December 1944 the platoon
leader of the Third Pletoon, which‘was northeast of Winterspelt,

\
saw a large group of Germans, concentrating in a patch of woods

about 1000 vards northeast of the Third Platoon positions. The
platoon leader immediately brought his one 60mm mortar on these
e Ppositions, and members of the Third Platoon sew the Germems . ...
withdrew from the woods, |
At 1530 hours, the Battalion Commander was caught in e heavy 
artillery barrage in the Third Platoon area as he was inspecting
the defensive positions of Company A. '

A section of heavy machine guns from D Company was sttached
to Company A, about 1600 hours. A CompanJ s Commander placed cne. .
squad app rox1mately 30 yards north of the road in the xhlrd Platoom
area near a house, The other squad was placed in the Second
Platoon area about 10 yards s:uth of the crossroads in an old

s gogndoned machine gun position near a building. (58)  The foxholes

in the area filled quickly with water, but the men stayed in them \%
because of the heavy artillery concentrations felling on their ?
positions. The 3Second Platoon leader was wounded at 1600 hours there—\s
o Pole -the company tommander placed the platoon sergeant of theWplaﬁﬁbn o
-in command, i

There was : change In the weather and it begen to get extremely
cold, The men, unprepared for the cold, began to get chilled,
Everybody wished for their overcoats which they had lcft behind im

Lommerswcller,

g
5
i
3

(58) Yrersonal knowledge of author,
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o One K ratlon was issued to eaoh man at this time, this
being the flrst food that the men hed eaten since breakfast.
The Compeny Commender came to the platoon positions just before
dark at 1800 hours and informed the platoon leaders that the
company would stey in this defensive ﬁosition untll further

notice from higher headquarters. At this time the platoon

leader requested more 60mm mortar emmunition and crimped carte- %
ridges for the enti-tank grenzdes, that were missing from the g,
box, when issued. This aimunition was never received. (59) §
At 2000 hours when the tgirduplatoon leader went out to see g
how efTective KIS 8qUEd D SEIE 1568 wer 6 for . nn.ght defenge ’ con- e m

siderable noise, ircluding :iicvements of armor wss heard in
front of his position., As the platoon leader advanced in the

center of the platoon sector, which was occupic<d by the Sec-

AN S S A N APRLRR AT ot
SEgs by e

ond squad, smell arms fire opened up from & ridge at the rear

of the third platoon position. The platoon leader thinking

- ~ that the firin: was from B Company, who occupied thic ridge
throughout the day, went to the Compeny Command Post in the
Third Platoon are:, to infarm the company commender of this
incident. He slso wanted artillery to fxre ‘ébwaréﬂ;f the
position occupied ny Company A where the noise and armor

F
- i
was heard, The company commender wapS't &t the company comm- -§

and post and he left no information as to where he might be

1bcated. The platoon leader called the battalion command post

P N SRR Y
e e pveen e ea v e

“and requested.that B Company cease flrlng into p051t10ns of B

!
g
:
H

Company A. (60) The battalion commander answered the tele-
phone and told the platcon leader tltet it wasa't fire from
Company B as this company was not in that position. He further
gtated that the fire came from enemy petrols that infiltrated
around both tlanks of the battallions position.

i59} Personal knowledge of author,
Personsl knowledge of author,
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st s s At -thls time the blttdlioﬁ ﬁnrésaa rapertod at tho bnttalion :
'S”MW”command post, that approximately 167 casualtiea had been evacuated.

\ From some of the men of C Compeny who escaped came a report that
the company was annihiliated including ell of its officers.
Another enemy pstrol estimated to be about 100 men, raised
®"hell" in the command post of Company D. The executive officer
of Compzny D was wounded and the company commender was captured

but later escaped. (61)

The company commander of C Company directed the coumter-

-

atteck while on his knees seriously wounded. (62)

ST T .~The Third Platoor leader of Compeny A left the Company - i e
Command Post at 2300 hours and walked down the road in his sector

to see if any of his men hed seen the enemy patrol that came down

the road through the company's positions. A4bout 15 yards north ;
of the road he saw a men from the first squad of the Third Platoon §
with & bazooka and his assistant. The latter told the platoon %
i R@AGET. that they had seen & group of men coming down the_road,,pqnyw>f?
- with all the confusion going on, they thought the group of men

were a part of Company C. The platoon leader informed the men

that the group of men who had gone through was an enemy patrol,

s T o

N 3
;_m;‘wwwwggwfggggpg instructed the men to fire -first et -enythiang thet m@ved;ww”“%%*

and ask questions later.

About 2400 hours the Third Platoon leader enterd the secomd

| platoon aresa to contact the platoon commender. He found about

N 4 105 BB et O ot B s gt 1
I

ey R TN

20 men n-ar a barn approximately 50 yards south of the crossroads

occupied by the two platoons of Company A. The platoon sergeant

v oo WAS NOW Missing 1rom the Second Piatoon, so the Third Platoon

leader designated a sergeunt-in-charge until the

; § Stetement of Lt, Col, Lamer A, Weloh, CO lst Bm, 424th Iaf, Rost.»
3 62) Statement of Lt, Col, Lamar A, Welch, 00 lst Ba, 424ith Inf, Regt.;
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~8edond Platoofi Sergesnt returnsgd- ﬂua ant“thn meR LEBX Lo their

- farieer positions, "It wEB leayxed thé Following mormimg thet the
compeny commnander, executive officer, and the Platoon sergeant
of Compeny A were captured im the Second Platoom area at about
2300 hours. (63)

After designating the sergeant-in-charge and deploying the
men into positions, thevplatoon leader went back to his area to
find that tle enemy had completely infiltrated to the resr of
his position by killing the riflemen and his assistant with awmwh;m.,g;w
bazooka at the crossroads., The enemy also brought a tank with

- _ & battalion of troops down the read into wintenspelﬁ Trom thei LT
East, and they ended up at the Battelion Command Post,

Nothing was heard from the First Platoon, the support of
Company A, because the enemy penetrated almg the unimproved*road
‘between the third pletoon and the support platoon of Company A.

Small erms fire continued throughout the nlght with house to
~house fighting went on in the town and in the Third Pletoon Seem ...
tor. At daylight the compsny srea of Company A was overrun and

contact was lost betweecn all platoons end the bettalion com-

mand post. Close in fighting continued all day with most of

the oompeny eit her becominu_casualties ar beinp antured (64)

i PR - “w e

One officer and 30 men were able to get through the enemy pos-

itions on the morning,17 December 1944 and rejoin the remainder

of the bettelion. - .

During the night a compeny from the 8lst Combet Engineer Bat-
talion moved into position southwest of Winterspelt along the
e Db P ldge that ran. from tke nerthwest of town, The remainder s
of the Flret Rattelion wnet into positions rorth of the En- %}QS
gincer Company, B Cowpany held the northern sector about 300 f
yards frow the two lune highway., One officer of Cowpeny A and ?4
30 stragglers werc scuth of lleadquarters Cowpany and joinmed
with the KEnginecr Coupeny. (See lMap F) Tie Battalion opoupied
thcue poaitiuns the tollowing duay,
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e swoee The- emomy- plecod approximetely one battalion of troops Adato
, position, south west of Winterspelt and the two lane roed going
+ to St. Vith, to occupy the remainder of the First Battalion in

oombat. This made it possible for the enemy to advance his maim

'body to St. Vith along the two lane highway. (65) (See Map F)
: (65) Statement of Lt Col Lamar A. Welch, CO, 1lst Bn 424th Inf Regt
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- . 1B Making & gludy of this operettonm, it 1a7ij opinion that thedm‘? 
L eompenies of the First Battalion, 424th Infantry Regiment would have
been placed in better use if reports received from Cannon Company
had been complete and provided an adequate picture of the existing
situation, The belief thet Cannon Company was holding was purely
an assumption, not a report, end should not have been treated as
& fact unt}l more accurate information of the enemy situation could
‘have been obtained, |
The defense at Winterspelt would have held a little longer if
the officers and men of the First Battalion, L24th Infantry had..
”known the general situastion,
¢ Intelligence in genersl was optimistic and did not provide
& clear picture of the existing locations and dispositions of units,.
The high bald knob, that the Third Platoon of Company A
occupied afforded no cover or concealment, although it was the |
best position at the time, The %econd Platoon sector had g littTQ
.COVbr and concealment although it was widely soattered. The
Flrst Pletoon, in support, was astride the two lane highway and
could not sce the sector occupied by tho’two front linc platoons,
Componies A and B could have defended much longer at Wintere
spelt 1T the ertillery liaison officer could have Jjoined the First
Battalion, 13 Deesmber 1944 and had his artillery concentrations
prepered. Artillery emmunition wes limited but & few supportiggww
“eoncentrations would have helped the defense considerably.
’ An examnple of what the Second and Third Battaelions did with
artillery support ecknowleudped this fact., The ertliilery forward

observers slhould have been asslgned to the First Battallon, although

the unit wes in Division Hegerve,
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portation to Lommersw;iller early in +he avening to pick up
coats and blankets for the men to have made them a little more
comfortable.

The officers and troops wers green in combat and were
scared because this was their first action, Veteran troops could
not have held the position at Winterspelt when the large number
of enemy troops hit the position.

Additional infantry training would have helped the troops im

f

%hfs heavy attack if there had been more time available for
dE\alning the Division prior t6 coamitment. R
‘3; If the entire First Battalion had been committed to:restore
@ﬁu¢the position of Cannon Compeny, the mission might have been acc-
VJ:. omplished in spite of the fact that the plan of operation wes
’ based on erroneous assumption, |
- To sum up the results of the defense of Winterspelt, (1)
st Compeny A, A2Lth Infantry, while it failed to defend Winterspelt -~
= successfully, did succeed in delaying the Germans a short while
| because they did not reach their objective, the Meuse River,
according to their schedule. The First Battalion, L4L24th Infantry
did stop many ettacks north of St. Vith e few days later, Com-
Pany A was leter built up to 60 men and became part of the First

Battallon again,

The attack on Winterspelt gave the enemy a good twe lane
black top road across the Our River to St. Vith. This road was

used by & Pasnzer divisicn later,

Compeny A lost 5 officers: 3 captured; 1 wounded; and one

was kllled. Out of epproximately 187 men, only about 30 men
Jolned the remainder of the battelion, 'The rest were killed,

wouinded, or became prisonerse ot war,

- S TR PR 20 W D Wi

. . . n o ok
** - B M enterg b el N g L » '

v A T e ag o i SRR TR . SR A s W AR RS gy e i e B
(2 + h N b

L2 o




TR 1Y

) - . i L T T T ERPEY R

[REIRERN ¢ o (e rer e N g S bR

FUNER - m )m a e, ol Tare o a g b § Wede, wv b s e BEAYS

VRHE T ee BB AP o, ORIy N WP

I W S e . Wb 5 R s W oWl . NN Vi iR, st W4 g

8ome of the lessons emphasized by this operétioné are:

l. Troops defending a position must have s perimeter de-
fense or have tHeir flanks secure. The position of Company A
was a good example, the flanks could not be secured at\night

when there was iimited visibility.

2. When reporting to higher hehdquarters, reports should

m~be accurate and provide up-to-the-minute 1nrormation on the

situation.
3. Information of the enemy should be obtalned 80 that
the commander could formulate his plens and decisions.

4o Intelligence should be properly eveluated, imterpreted
and disseminated to the front line soldier.

5. Troops that have learned to work together and know
each other should not be transferred out of a combat unit to be

replacements in unfllled divisions or units,

Police Battalions and Service Comme nds, they should be given th~

orough infentry training similar to new troops.

7. hen should be con51dered above anytnlng else and

. o hans n ek bR
e .

shoula be made couxortaole to tna extent that time and condit~

ions permit.

8. Units should not be thrown in to stop @ countor-attack,

The object of & covuater-attack is to restore a units defensive

position, . ..

R

9. Boxes of emmunition, suoh as anti-tank grenades, shoulqd

sontain the orimped caurtriduge atteched to the grenede,
10. The loss of leuders is expeoted in occwmbat, If other
officers are available they should immediately take over,

2l
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6.‘~when men are a331gned from units such as ASTP, Military
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advence., Forward observera ahould be uaaigned immedietely to

“all rifle compenies ead becowe aoqueimted with the COmpPany
commanders,
12. A unit in divisiom reserve should be assured adequate

meps, covering all arees of possible employmemt.
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13. Valuable information can be gathered by studying prev- 1

.3

lous operutions of en enemy's action during & similar situation g
3
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~or on like terrain., Im this comnection reference is made to the
s - Previous Germsn-operation in the Ardennes sector.
l4. The mission of artillery is not to hold a forward pos-

ey on DU rEthery to furnish support far the entire unit. The = |

utilization of Cannon Compeny as infantry found it unable to
cope with the heavy enemy attacks and prevented it from providw‘
ing support to the other units of the regiment. 2
15, Officers assigned to infantry units with no prior in-
fantry treining should receive additionel instruction in ell in-
. . -famtry subjects prior Lo ﬁeing conmitted im combet.,

16. Restrictions om the utilization of radio commumication

should be removed when a unit finds itself in a situation where

all available means are required to assure control.

17. A logicel estimete of the situation must be made im

s R s

order to reach & sound decisiom. Commanders of units and them
subordinstes must be provided the facts regardless of how ad-
verse they mey be, im order that an operation cam be imtell- - - -
igently carried out. o
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. o 18;” Report Of combet incidents should immediately be rep- 1

orted to the next highe;‘haad&ﬁartérs;liu order thet an eatimmte
0f considerution tekes 1in ell faectoars,

19. A uult sochcduled for overseas employmemt should mot be
forced to give up large numbers of ite treinmed personnel for use
&8 OVerssas raplnaamautm Just pxior W it slilpplug deve,

P2 weags

20, All inxnnzry usites should be thoroughly treined ia
deteotiny wnd divposimy wuall grouyw ﬁ'f IO ABEIITNLARK, DALY, ol 1o B
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