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The Al l ied armies conducted a fas t moving offensive af ter 

the ir "breakout" a t Normandy, Al l ied infant ry and tanks moved 

rapidly across France toward the German "Hinterland** The plan 

of advance was weeks ahead of schedule . (1) 

The Al l ied Armies reached t h e German f r o n t i e r by September 

1944. On 12 September 1944, the United S ta t e s 3?irst Army had 

the Germans f igh t ing on t h e i r s o i l for the f i r s t t ime since t he 

days of Napoleon. (2) The Al l ied offensive ended a t the German 

West Wall.—Thtear happeae4 because supp l^cou ld not keep up with 

the -pace •0T~tlre advance• (3) 

As a d i r e c t r e s u l t of the need for new suppl ies and reen-

f or cements, t he Al l i ed High Command planned t o hold the newly-

gained pos i t ions a t the West Wall. A plan was se t up to e s t ab ­

l i s h supply p r i o r i t i e s and the r ebu i ld ing of a l l u n i t s before 

continuing the advance* (4) 

The Al l i ed Army was ordered t o resume the a t t ack along the 

e n t i r e front 25 September 1944« The General plan was: (1) t o 

destroy the enemy....forces West, of the Shine River. :. and (2) t o 

n e u t r a l i z e a l l German industry i n the Roer Valley. (5) At t h i s ? 

time the Ardennes Forest was a na tu ra l defensive b a r r i e r with a 

f few good roads* In t e l l i gence r e p o r t s ind ica ted tha t the sector 

¥\ y h^:. was use,d by,the Germans for rest and refitting their troops after 
long periods of combat. There was a great need of troops in the 

? Roer Valley for the attack on the Roer Valley and seizure of the 

Roer River Dams. Since there was a great need for men in the 

* Roer Section both General Eisenhower and General Bradley decided 

to hold thin in the Ardennes Sector. and to concentrate troops for 

an attaok on the Uoer River Dane. (6) 

1) A-v. P. H i (2) A-« p. 45; (3) A** V, 45i (4) A-J- *» JOIl 
5) A~U, p. 54 k p. 71; (6) A-B, p . 331. 

'^Wl *lf •!.# f -f *Jf fft ^^RBr <trmm m ** *# tpn | i H .*ry »ye« (|»||( 

HMMMI î 
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/ The German a t t a c k plan was conceived by Hi t l e r while suf­

fe r ing in a h o s p i t a l from the aftermath of a bomb explosion* 

This famed German a t t ack was l a t e r known as the "Bat t le of the 

Bulge"• (7) I t was Colonel General Jodl who pointed out to 

H i t l e r t h a t four Al l ied Divis ions were defending the Ardennes, 

an 30 mile s e c t o r . (8) On 8 Oct, while the a t t ack on Aachen 

by the Al l ied forces was in progress , the German High Command 

was planning for the des t ruc t ion of one 1 B I f of the Al l i ed 

TXQops^ (9) A Lesson which a l l Al l ied Commanders^Md.,f.or»g.Qtt©n.....i 

was t h a t the d i f f i c u l t can be accomplished, for i n s t ance , ( a t t ack 

through rugged t e r r a i n i n the Winter) . The Germans a t tacked 

through the Ardennes Fores t in 1940, 1914, and 1870 and were 

successful in each a t tempt . (10) 

The plan of a t tack was as fo l lows: (See Map B) 

_.. The Seventh Army: To swing to the south and become a 

blocking force t o prevent reenforceiiBnt i n the North by General 

P a t t o n f s Third Army; a l s o , t o make a diversionary a t t a c k toward 

Bastogne. 

The Sixth Panzer Army t o be employed in the North, t o resell 

the Meuse River by the second day and capture Namur and Antwerp* 

The F i f th Panzer Army to be employed in t h e Center t o cap­

tu re Brusse l s . (11) 

The 66th corps of—the Fifth- Paaser Army; To br^ak through — 

the Schnee Ei fe l toward St0 Vlth. (See Map A) 

Approximately seventeen German d i v i s i o n s moved i n t o the VIII 

oorpe sector without being deteoted by Al l ied In t e l l i gence off-

l o o r s , although the front l i n e t roops heard these movements. (12) 

ttwaoht Am Rhein'S the German aeoret code for the a t t a c k , au»-

f t l aad tvuryone. The Germans carefu l ly concealed t h e i r plana and 

trooy jjiovuMiftta. (13) 

(7) A*2 p. 1 (8) A-2, p. 10 (9) A-2f p.10 (10) A-3, P*l 
( i i ) A-f f, 13 \U) A-2 p, 42 (13) A-2f p,92 
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1m December 1944 the First U&ited States Arj&y, commanded 

by Lieutenant General Courtney N. Hodges, oooupied a sector along 

the Belgium German frontier, (14) The Southern boundary of the 

Third Army was at a junction of the Moselle and Seine Rivers. (15) 

The Ninth Army was located along the Roer River and North of the 

First United States Army, (16) (See Map A) 

The First Army consisted of the VII, V, and VIII Corps• (17) 

In the extreme North of the First Army Zone was the VII Corps. 

South of the VII Corps was the V Carps whose mission was, at that 

time, to capture the Roer River Dams. (18) South of the V Corps 

existed some 80 miles held by three divisions and a cavalry group 

of the VIII Corps. This was the Ardennes, known as the "Quiet 

Sector". The VIII Corps was commanded by Major General Troy 

Middleton,1 who held such a sector once before in Italy. (19) 

-The VIII Corps sector included all the araa from Losbeimt.,..wt.aw. 

Germany, the northern boundary to a point where the Our River 

crossed the Franco-German Border near Luxembourg. (20) This 

sector was occupied by the 14th Cavalry group, 2d Infantry Division, 

28th Infantry Division, and the 4tfc InfantryDiv±srto«. • (21) ^ ""' 

A light task force of the 14th Cavalry Group defended the 

headwaters of the Our River at the Losheim Gap above the Shnee 

Eifel Ridge. On 10 Dec 1944, the newly arrived 106th Infantry 

Division was assigned to the sector of the veteran 2d Infantry p _-. 

Division. (22) The 106th Infantry Division had just come over 

i 
It 
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from the s t ipes t o rel ieve the veteran 2d Infantry Division, which 

held a l ine located south of the 14th Cavalry Group from the Losheim 

Gap to Kesfield. The 28th Infantry Division held a l ine generally 

A~l, p . 348 US) A-2, p . 70 (16) A :2, p . 70 (17) A~8, p.97 
A-6, p . 31 (19) A-8, p . 98 (20) A-6, p . 31 (21) A-7, P.98 
A-8, p. 78 
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TWKWTV 5F7SK MILE SECTOR 

The 106th Infancy Division relieved the 2d lafaatry Division 

1ft the Ardennes Sector, so that the latter division could be used 

in the impending attack on the Boer River Dams. (24) This sector 

extended south from the Losheim Gap and slightly east of the Schnee 

Eifel Ridge. From there, it continued toward Hcntheim then west 

below Bleialf. There was an open area southwest between Habscheid 

and Kesfield on the Belgium Luxembourg border. (25) (See Map C) 

For ten weeks there had been light patrol activity in this sector 

which was being used by both sides to rest divisions and refit 

them. It was also used for instruction of new divisions. The 

106th Infantry Division was placed in this sector by Lieutenant 

General Courtney H. Hodges, so that it could gain experience 

and receive a baptism of fire for its first action. (26) The 

plan of attack of the.. First_Army for 19 Dec 44^m&>JP attack to 

the Rhine and capture Cologne, Duren and Coblenz. The 106th 

Infantry was to capture Coblenz. (27) 

The terrain of the entire Ardennes sector was hilly and 

covered with forests. The Schnee Sifel Ridge, approximately 12 

miles east of St. Vith and northeast of Luxembourg, was a wooded, 

snow covered ridge. The Our River, east of the Schnee Eifel, ran 

along the Belgium-German border. (28) 

The division command post was located at St. Vith, a vital 

road center. It was through St. Vith that the Nazi Panzers rolled 

into Sedan in 1940 and 1914. (29) 

The 422d Infantry Regiment relieved the 9th Iafaatyy Regiment 

of the 2d Division on the Schnee Eifel sector on 10 December 1944# 

(23) A-8, p. 93 (24) A-5, p. 76 (25) A-8, p. 66 (26) A-2# p. 77 
(27) A-8, p. 88 (28) A-9, p. 49 (29) A-10, p. 3 
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On Daoambaar 1944, th* 423rd I n f a n t r y M g l a m t *<*A.1«V*«1 t U 3f*& 

Xfcftittfjr H©g4»tat l a t h e s e c t o r , t*o& S n A k » i » v t ^ *ia&*S'M&»A4# ... ,*.* 

Ctoxjaanyt ?be 4^4th i,«?li#¥#4 ^u# î ĵrd l a f s a t x y ftosisaeat l a t*ii# 

s e c t o r sou th of the 423*d I a f a a t r y Kegliaeat from Wla te r schs ld t o 

K e s f i e l d . (See Map D) There , the 424th I a f a a t r y Reglmeat j o l a e d 

the 112th In fan t ry flegimeat of t he 4&tn I n f an t ry ^ i v i a i o a . (30) 

The ! 0 6 t h Div i s ion moved by t r u c k s from Le Havre t o t h e f r o a t 

l i n e p o s i t i o n s . The 3-0 mile t r i p was made i n t r u c k s , some of whioh 

were open dur ing downpour of r a i n , s l e e t , and snow. This caused 

everyone t o g e t t i r e d end wet . The overnight bivouae a r e a , near 

P h i l l i p v i l l e , Belgium, was deep i n snow and mud. The move i t s e l f 

was d i s h e a r t e n i n g t o t h e men. Their morale was low, a l though i t 

went up a f t e r they a r r i v e d a t the f ron t l i n e p o s i t i o n s . (31) 

Cannon Company of t h e 424th I n f a n t r y Regiment, r eenforeed by 

a p l a toon from Anti-Tank Company and a p l a toon from Company C of 

the 508th Tank Destroyer B a t t a l i o n , he ld t he n o r t h f l ank of t h e 
v....,, „ .~*. ..«.,~... 9 ,„„, «.,.«.. 

. . . . . . . . . ' . . .%. ""~ ....' "'*"""* 

424the I n f a n t r y Regimental sec to r w i t h only v i s u a l contac t^? A two 

l ane b l ack t o p road went th rough t h i s s ec to r t o S t . Vi th through 

W i n t e r s p e l t , a l i t t l e town about one mi le e a s t of Cannon Company* 

Cannon Company had a l a r g e road block on t h i s highway. South of 

Cannon Company, between t h e Third B a t t a l i o n , t h e r e was a gap 

of approximate ly one and a h a l f m i l e s . This gap was covered by 

mine f i e l d s . To main ta in c o n t a c t , p a t r o l s were a l s o s e n t th rough 
t h e gap *by t h e Company ̂ Commander of' Cannon'Compaiiya^ 

B a t t a l i o n Commander, The Second B a t t a l i o n held a s e c t o r sou th 

of t he Third B a t t a l i o n . (32) 

The F i r s t B a t t a l i o n of t h e 424th I n f a n t r y Regiment was p laced 

i a Div is ion Reserve . Company A occupied t he sou thern h a l f of 

(30) A-8, p . 98 ( 3 D A-9. ?• 49 (32) Statement of Lt« C 0 l , 
Lamar A. v/e lch, 00 , 1 s t Ba . , 424th I n f a n t r y Reg t . •,?'HV, v/j 
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Lo/rimersweiler # end Company B occupied the nor thern half o f 

. ..„-.«-.* .tJi#--.to**, iAjittw«ii:-'#î lrt«ii* **•" « "iWaXr't'ewa, populated with Wu%l 

sympathisers , aad located oa bank a of the Our River . (33) Compa^r 

C was located a t E lehe ia th . F i r s t Ba t ta l ion Headquarters aad 

Headquarters Company were located i a Steiabruok with D Company* 

Stelnbruck was a small town approximately 300 yards west of the 

Our River, and 100 yards north of the road from Winterspelt t o 

S t . Vi th . (34) 

POSITION OF COMPANY A 

! 

*1 At 1000 hours , 12 December 1940, Lommersweiler, Belgium, 

marked t he end of the t r i p from Le Havre, France for Company A. 

Everyone^became wet and t i r e d from the r i d e in 2k ton t rucks 

because of the downpour of s l e e t and snow. An attempt was made 

to dry out a l l c lo th ing and equipment. 

Although the Division was a t f u l l s t rength and ready for 

combat in January 1944, about 6,000 men and 600 o f f i ce r s were 

shipped out to join the 83rd Division in order to bring i t to 

fu l l s t r eng th before going overseas . (35) Three of t he s ix 

o f f i ce r s in Company A were assigned from Ant i -Aircraf t u n i t s . 

These o f f ice rs were the Executive Officer and the F i r s t and Second 

Platoon l eade r s . The three o f f i ce r s did not have any previous 

infantry t r a i n i n g . 

In July and August of 1944, most of the of f i ce r s were oa 

specia l duty with other organizat ions end d id not know the men. 

One half of the men in Company A were assigned from inac t iva t ed 

Mil i tary Police Uni t s , Service Commands, ASTP, and Air Cadet 

Students . 

The men reoeived infantry t r a i n i n g , u t i l i s i n g every opportunity 

(33) Personal kaowledge of author 19 Deo 44 (34) Statement of 
Lt . Col, Lajuar A. Weloh, 00, 1 s t Bn«, 424th Inf. Regt. (35) A-9, p.48* 
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'''ltf.lt of the men ia Company A 414 not icffow their j«*s. TMa WSB 

the general situation of Company A when they arrived in Lommer­

sweiler. (36) 
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THE ATTACK 

On the evening of 15 December 1944, there were more enemy 

artillery concentrations falling around Lommersweiler than usual. 

At 0500 hours, 16 December 1944, the artillery concentrations 

fell in the town of Lommersweiler and around A Companyfs mess 

hall. (37) There were also heavy concentrations of enemy artil­

lery fire falling around Battalion Headquarters and D Company 

in Steinbruck, but there were no casualties. The road from 

Steinbruck to St. Vith, the main supply route for the 424th 

Infantry, was shelled with interdictory fire. (38) This was 

the first close enemy fire received by the men of Company A. 

The First Battalion, 424th Infantry Begiment, in Division 

Beaerve, did not have an artillery liaison officer until 15 Dec­

ember 1944. Upon his arrival, he proceeded to work on concen­

trations which were prepared by the artillery liaison officer 

supporting the 23r& Infantry Regiment, which was relieved by the 

424th Infantry Regiment. The Artillery Liaison officer did not 

have his concentrations planned on 16 December 1944. In addition, 

there were no forward observers with the rifle companies. (39) 

The Battalion Commander of the First .Battalion, 424th Inf­

antry Regiment, had checked the three counterattack plans used 

by the 23rd Infantry Regiment, and took his company commanders 

on a reconnaissance over the terrain on 15 December 1944. (40) 

(36) Personal knowledge of author (37) Personal knowledge of 
autnor (3d) Personal knowledge of author (39) Statement of Lt 
Ool Lunar A , Mulch$ CO, it*t Un 424th Inf uegt (4u) atatamaat of 
Lt OuJ Leuuur A. rifeloh, CO, Ibt mi, 424th Inf Regt. 
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- * t ftAjrtoreak, 16 Btewtfeaf I f U , tlm Bit ta l ion: C o m Ada* of 

tha F i r s t Ba t ta l ion was ca l led by the regimental commander. 

( Y ^ V /Upon a r r i v ing a t the regimental headquar te rs , he was or dared 

^V r y t , h e r e S i m e a "ka l commender to commit C Company re inforced , t o 

es tore the pos i t ion of Cannon Company, and a t the same t ime, to 

A,' r 
&ji move the r e s t of the b a t t a l i o n to Winterspel t . At t h i s t ime , the 

s i t u a t i o n i n Cannon Company sector was not known since the commun-i c a t i o n s between regiments were out. / (41) 

At 0830 hours , arrangements were made far ammunition and t r a n ­

spor ta t ion for the b a t t a l i o n by the b a t t a l i o n commander with the 

Motor Officer of the F i r s t B a t t a l i o n . C Company with one sect ion 

of the 81mm mortar platoon and one sec t ion of the heavy machine 

gun platoon of D Company were sent immediately by t rucks t o Win­

t e r s p e l t . They detrucked i n Winterspel t and went by foot witbJ 

two platoons abreast toward the Cannon Company p o s i t i o n . (42) 

Company A and Company B were a l e r t e d t o be ready to move by 

:m>tor t o '"Winterspelt."'"The supply sergeant of Company A brought 

the ammunition to the p la toons , and i t was issued t o the men. 

Each man in the r i f l e platoons received about four c l i p s of .30 

c a l , Ml r i f l e ammunition. 

• B M B - w e r e about seven an t i - t ank F i n e but ..someone 

a t the ammunition supply point had taken the crimped ca r t r i dges 

out of the boxes. There were also a few hand grenades per p l a t ­

oon. (43) 

I t was a beaut i fu l morning, almost l i k e a day in the Spring. 

Overcoats were ra ther heavy and bulky, so the Company Commander 

of Company A ordered them l e f t behind. The 2\ ton t rucks a r r ived 

41) Statement of Lt Col Lamar A. Welch, CO, 1s t Bn 424th I&f Ragt 
42) statement of Lt Col Lamar A. Welch, 00, l e t BA 424th Ia f Ragt 
43) Personal knowledge of author* 
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••A the men got oa. Coiipany A iwt® now ready to moti. At 0915 

hours Company A moved out, followed by Oombpany B, and the rem­

ainder of Company D. The convoy arrived in Steinbruck, and the 

Battalion Commander led the column from Steinbruck across the Our 

River into Germany towards Winterspelt, (44) 

The convoy moved in open column along an exposed route to 

Winterspelt, this being the only route into the town from the 

west* As the column arrived near the edge of the town, the last 

platoon from C Company was seen moving from the town to the Can­

non Company position, which was about one mile east of Winter-

speltv (45)As the convoy proceeded to go into the town of 

Winterspelt, it was caught by heavy artillery concentrations, 

thus causing the first casualty of Company A in action. (46) 

The rest of the troops detrucked at the outskirt of Winter-

spelt, and deployed in front of a high hill southwest of the town. 

At this time the Battalion Commander was called by the Reg­

imental Commander and was- instructed to report to Hegimental Head­

quarters, while the Battalion Commander was waiting at Regimen­

tal Headquarters, a report arrived from the Third Battalion that * 

their counterattack was successful, they had captured about 115 

prisoners and the German Battalion Commander. The first enemy 

message was picked up by the Third Battalion in this attack. (47) 

It was G message to all German troops by General Yon Runstedt 

."We gamble everything now--we cannot fail". (4&) 

There were also several pyro technique signals that were found 

on the prisoners, which were immediately reported to higher head 

quarters and disseminated to the troops. (49) 

(44) Personal knowledge of author (45) Statement of Lt yol Laumr 
A# Weioh. 00. let Bn* 424th Inf Best (46) Personal knowledge of 
author (47) Statement of Lt Col Lamar A. Welch, 00, lit Bn 424th 
Inf liegt (4£)A«3, tul05 (49) fJtatewent of Lt Ool Lamar A. Weloh, 
00, let BII, 424th I»f Uegti 
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""-t^'Sufcu-

TJtx© Division Reoonnaiaaance Txoop& wdxi stueiotiaded At 

Wintersoheid, and one company of the First Battalion, 424th 

Infantry Regiment, was ordered by the Regimental Commander 

to relieve them. However, the order was canceled by the assis­

tant division cOMuander, who was present at the regimental com­

mand post* He made it clear that the First Battalion was the 

Division Reserve and was to be used only on order of the Comm­

anding General of the 106th Infantry Division. (50) 

The Commanding Officer of the 424th Infantry Regiment then * 

instructed that a hasty defense be set up north of Winterspelt 

on the exposed flank of the regiment. 

At this time, the situation seerjsd to be inlfavor of the 

defending force, because Cannon Company was assumed to be hold­

ing, although C Company found out later that this assumption was 

false* The Second and Third Battalions beat off three counter­

attacks with tremendous artillery support of the 591st Artillery 

Battalion* Part of th<̂  106tET3Tv^ 

were maintaining contact with the 423rd and the 424th Infantry 

Regiments. This was an area approximately 2^ miles long and 

the Division Reconnaissance Troops were receiving attacks from 

all directions. (51) 

THE DEFENSE OF WINTERSPELT, GERMANY 
wnmmr*m0**mmm 

The Battalion Commander, upon return to Winterspelt, c a l l ­

ed his remaining company commanders together and ordered Com­

pany A to hold East of V/interspelt along a high h i l l , and Com­

pany B to dig in north of the town and to join Company A on 

thei r northern flank. (52) -*? 

The plan of Company Commander of A Company decided to 
i f * -4>^ 

ngff' tti 

defend with t//o platoon® abreast , with the second on the r 

and third In support, (53) 

50) Mt»te*#nt of )X Col u ^ r A* Weleh, 00, l e t Bn 424th Inf Ig t t 
51 suumtitt of U Ocl u u r A9 Welsh, 00, U% M m^ t^t «§*, 
U) litetement of U Uol Immt A9 feleh, 00, l i t 8ft 424th lut Hft, 
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of Winter spelt and north of the two lane road going into Win- N 
> 

terspelt. In thia sector was a high bald knob that ran along 

an unimproved road to Winterseheid for about six-hundred'yards* 

It was along this road that the elements of the Division Heooa-

naissance Company were to maintain contact, but they never 

arrived. The platoon positions extended along this bald knob 

for about 500 yards, (See Map E) (54) 

In the second platoon sector, the unimproved road ftom 

Winterscheid extended Southeast of Winterspelt, for about 200 

yards. South of this hill was a heavy wooded area. The town 

itself was about evenly divided by the two lane road with about 

the same number of houses and smelly manure piles on each side. 

South of the road in the center of the town was a church with a 

tall steeple in which a machine gun was later mounted. (55) 

The third platoon sector of Company A was astride the road 

about one hundred yards east of the church. (56) " 

The Company Commander of Company A decided to use both of 

the light raachine guns of the weapons platoon on the right flank 

of the'second platoon. This was done to protect the exposed 

right flank of the company from a threat that might undetected 

come from the woods. The extreme left flank was also exposed. 

One 60mm mortar squad was attached to each platoon. The 60mm 

mortar .ammunitionswas divided equally, each squadreceiving 10 

rounds. (57) 

The company comxaander of A Company, unable to find the 

F i rs t Platoon Leader, ordered the ihird platoon leader to take 

the previous position intended for the f i r s t platoon. The firei, 

platoon wfas la ter placed In support. 

54) Ptrioii i l knowledge of author 
55) Person til knowledge of author 
56) Pergonal taowladgt of author 
$7) FtXJtou*! ka0Wl#4fi# of atjtho* 
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fke Battalion Command Post was located la the baseme&t of 

a house located in the center of vYlntexspaltu.- . ~~ _....— —•• 

The CommandxJPost ,of Company D was also located in the ceater 

of town. Enexoy ar t i l lery , causing several casualties, coat lira*d 

to fa l l on the Company A position al l afternoon at 10 and 15 

minute intervals. At 1500 hours, 16 December 1944 the platoon 

leader of the Third Platoon, which was northeast of Winterspelt, 

saw a large group of Germans, concentrating in a patch of woods 

about 1000 yards northeast of the Third Platoon positions. The 

platoon leader immediately brought his one 60mm mortar on these 

positions, and mejab&rs of the TMrd.J?latoon s^^ 

withdraw from the woods. 

At 1530 hours, the Battalion Commander was caught in a heavy 

ar t i l lery barrage in the Third Platoon area as he was inspecting 

the defensive positions of Company A. 

A section of heavy machine guns from D Company was attached 

toj3om^ A Company's Commander placed one_ 

squad approximately 30 yards north of the road in the Third Platoon 

area near a house. The other squad was placed in the Second 

Platoon area about 10 yards south of the crossroads in an old 

abandoned macnine gtra position near a building. (58) The foxholes 

in the area filled quickly with water, but the men stayed in them 

because of the heavy ar t i l lery concentrations falling on their 

positions. The Second Platoon leader was wounded at 1600 hours there-

fore -the company trommander placed the platoon sergeant of the platoon 

• in command. 

There was a change in the weather and it began to get extremely 

cold. The men, unprepared for the cold, began to get chilled. 

Everybody wished for their overcoats which they had l<ft behiad im 

Lommerswoiler. 

(58) Personal knowledge of author, 
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One X r a t i o n was i ssued to each man a t t h i s t ime, t h i s 

being the f i r s t food tha t the men had eaten since b reakfas t . 

The Company Commander came to the platoon pos i t i ons j u s t before 

dark a t 1800 hours and informed the pla toon l eade r s t h a t the 

company would stay i n t h i s defensive pos i t i on u n t i l fu r ther 

not ice from higher headquar te rs . At t h i s t ime the platoon 

leader requested more 60mm mortar ammunition and crimped c a r t ­

r idges for the a n t i - t a n k grenades, t ha t were missing from the 

box, when i s sued . This ammunition was nevex received. (59) 

At 2000 hours when the t h i r d platoon leader want out t o see 

how ef fec t ive his squM^ night defense, con­

s ide rab le no i se , including movements of armor was heard in 

front of his pos i t i on . As the pla toon leader advanced in the 

center of the platoon sec to r , which was occupied by the Sec­

ond squad, small arms f i r e opened up from a r idge a t the r e a r 

of the t h i r d platoon p o s i t i o n . The platoon leader th inking 

t h a t the fix i n ; was from B -CGmpaayv-wko --occupied this--r idge 

throughout the day, went t o the Company Command Post in the 

Third Platoon a rea , to inform the company commander of t h i s 
(\ 

i nc iden t . He also wanted a r t i l l e r y t o f i r e , toward of the 

pos i t ion occupied hy Company A, where the noise and armor 

was heard* The company commander w a ^ f t a t the company comm­

and post and he l e f t no information as to where he might be 

l o c a t e d . The platoon leader ca l led the b a t t a l i o n command post 

and requested tha t B Company cease f i r ing i n t o pos i t ions of 

Company A. (60) The b a t t a l i o n commander answered the t e l e ­

phone and to ld the platoon leader t h a t i t wasn ' t f i r e from 

Company B as t h i s company was not in t h a t p o s i t i o n . He fur ther 

s t a t ed t h a t t he f i r e came from enemy p a t r o l s t ha t i n f i l t r a t e d 

around both flanks of the b a t t a l i o n s p o s i t i o n . 
(59) Personal knowledge of author . 
(60) Personal kaowledge of author . 
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command pos t , t h a t approximately 167 c a s u a l t i e s had been evacuated, 

from some of the men of C Company who escaped came a repor t t ha t 

the oompany was a n n i h i l i a t e d including a l l of i t s o f f i c e r s . 

Another enemy p a t r o l est imated to be about 100 men, r a i sed 

" h e l l " in the command post of Company D. The executive off icer 

of Company D was wounded and the company commander was captured 

but l a t e r escaped. (61) 

The company commander of C Company d i r ec t ed the counter­

a t t ack while on h i s knees se r ious ly wounded. (62) 

;;-:.,-The Third Platoon leader of Company A l e f t t h e Company — 

Command Post a t 2300 hours and ta lked down the road in h i s sec tor 

t o see if any of h i s men had seen the enemy p a t r o l t ha t came down 

the road through t h e companyfs p o s i t i o n s . About 15 yards north 

of the road he saw a man from the f i r s t squad of the Third Platoon 

with a bazooka and h i s a s s i s t a n t . The l a t t e r to ld t he platoon 5 

.leader, t h a t they had seen a group of men coming down the road, but 

with a l l the confusion going on, they thought t he group of men 

were a par t of Company C. The platoon leader informed the men 

t h a t the group of men who had gone through was an enemy p a t r o l . 

He. Jfiffjj^er. Ins t ruc ted the men to fire f i r a t a t -any th ing tha t moved, 

and ask quest ions l a t e r . 

About 2400 hours the Third Platoon leader enterd the second 

platoon area to contact the platoon commander. He found about 

20 men n ar a barn approximately 50 yards south of the crossroads ~ 

occupied by the two platoons of Company A. The platoon sergeant 

was now missing iroin the Second Platoon, so the Third Platoon 

leader designated a sergeant- ln-eharge u n t i l the 

(61) Statement of Lt . 0 0 i # Lamar A. Weloh, 00 1st Ba. 424th laf . RggtJ 
(62) Statement of Lt. Col. Lamar A. Welch, 00 lot Bft# 424th laf. Regt.1 
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• .J**". "WWI*** V / l * 

**» . MNMMmMk^tit^HkWMMMiwMi -mtim 

. M V - u A vs« •"•(>, <l , ,^f,$ • 

t 
w**»* •;r*-' s«> 

>. ; / f ^ « * * . «.|Wl«. 

Sadond Platoon SttY'gatvtr * f t u m i d amanrest -^hr-mor b i r e l ^ 

* « * w - p o s i t I C K B V " - ^ moralag t h a t tha 

company commander, executive o f f i c e r , and the Platoon sergeant 

of Company A were captured in the Second Platoon area a t about 

2300 hours . (63) 

After designat ing the sergeant- in-charge and deploying the 

men in to p o s i t i o n s , the platoon leader went back t o h i s area t o 

find tha t the enemy had completely i n f i l t r a t e d to the re^r of 

h i s pos i t ion by k i l l i n g the rif lemen and h is a s s i s t a n t with a ... 

bazooka at the c ross roads . The enemy a lso brought a tank with 

a b a t t a l i o n of t roops down the road into winter spe l t from the 

Eas t , and they ended up a t the Bat ta l ion Command Post . 

Nothing was heard from the F i r s t Platoon, the support of 

Company A, because the enemy penet ra ted alcng the unimproved road 

between the t h i r d platoon and the support platoon of Company A. 

Small arms f i r e continued throughout the night with house to 

house f ightiHg_ went, on..in the tmn~ and in the Third Platooa.Bec*^ 

t o r . At day l igh t the company area of Company A was overrun and 

contact was l o s t between a l l platoons and the b a t t a l i o n com­

mand pos t . Close in f igh t ing continued a l l day with most of 

the company e i t her becoming casua l t i e s or b eiag 'fiaptux$d:^_l;6^}.2'"" 

One officer and 30 men were able t o ge t through the enemy pos­

i t i o n s on the morning,17 December 1944 and r e j o i n the remainder 

of the b a t t a l i o n . 

During the night a company from the 81st Combat Engineer Bat­

t a l i o n moved in to pos i t ion southwest of Winterspelt along the 

„hi&h..xAdLge..-ttiat...run.-.frQm....tto northwest of town, The remainder 

of tht? F i r s t Bat ta l ion wnet i n to pos i t ions north of the En­

gineer Company. D Company held the northern sector about 300 

yards froi*. thu two lune highway. One off icer of Company A and 

30 s t r agg l e r s were acuth of Ileadi±uartera Company and joined 

with tha JCnfiitt^r Coupcny. (See Map F) Tim Ba t ta l ion opouplad 

tiioiiG pos i t ions the following day. 
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_ . ^ 3?^ ^»wyplaood appiisximtl^ly" qat ba t ta l ioa of troops in to 

pos i t ion , south west of Wintexspelt and the two lane road going 

to S t . Vith, t o occupy the remainder of the F i r s t Battalion in 

combat. This made i t possible for the enemy t o advance h is maim 

body to S t . Vith along the two lane highway. (65) (See Map F) 

(65) Statement of Lt Col Lamax A. Welch, 00, 1st Bn 424th Inf Regt 
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oompsniee of tb* First Battalion, 424th Infantry fiegiment would nave 

been placed in better use if reports received from Cannon Company 

had been complete and provided an adequate picture of the existing 

situation. The belief that Cannon Company was holding was purely 

an assumption, not a report, and should not have been treated as 

a fact until more accurate information of the enemy situation could 

have been obtained. 

The defense at Winterspelt would have held a little longer if 

the officers and men of the First Battalion, 424th Infantry had, ... 

known the general situation. 

< Intelligence in general was optimistic and did not provide 

a clear picture of the existing locations and dispositions of units. 

The high bald knob, that the Third Platoon of Company A 

occupied afforded no cover or concealment, although it was the 

best position at the time. The Second Platoon sector had a little..., 

cover and concealment although it was widely scattered. The 

First Platoon, in support, was astride .the ' two lane highway and 

could not see the sector occupied by the two front line platoons. 

Companies A and B could have defended much longer at Winter-

spelt if the artillery liaison officer could have joined the First 

Battalion, 13 3Dec©mtwar 1944 and had his artillery concentrations 

prepared. Artillery ammunition was limited but a few supporting 

c"°noehtrations would have helped the defense considerably. 

An example of what the Second and Third Battalions did with 

artillery support acknowledged this fact. The artillery forward 

observers should have been assigned to the First Battalion, although 

the unit was in Division Heeerve, 
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*ftor4iNqMW3rOM*»*«tT of Compiny A could have ft#itf*ifci~ 

portat ion to Lommerswoill#r early la the evening to pick up 

ooats and blankets fbr the men to have made them a l i t t l e more 

comfortable* 

The off icers and troops were green in combat and were 

soared beoause t h i s was the i r f i r s t ac t ion . Veteran troops could 

not have held the posi t ion at Winterspelt when the large number 

of enemy troops hi t the posi t ion. 

Additional infantry t ra in ing would have helped the troops in 

#hfs heavy attack .if there had been more time available for 

d r a i n i n g the Division prior to commitment. 
* t t . - - « i > •»»;.-.«,•*;. 

^< 

p 
If the ent i re Fi rs t Battal ion had been committed to r e s to re 

f 
iS 

pi* the position of Cannon Company, the mission might have been ace-

omplished in spite of the fact that the plan of operation was 

based on erroneous assumption. 

To sum up the results of the defense of Winterspelt, (1) 

•: Company A, 424th Infantry, while* it failed to defend Winter spelt 

successfully, did succeed in delaying the Germans a short while 

because they did not reach their objective, the Meuse River, 

according to their schedule. The First Battalion, 424th Infantry 

did stop many attacks north of St. Vith a few days later. Com­

pany A was later built up to 60 men and became part of the First 

Battalion again. 

The attack on Winterspelt gave the enemy a good two lane 

black top road across the Our River to St. Vith. This road was 

used by a Panzer division later. 

Company A lost 5 officers: 3 captured; 1 wounded; and on© 

was killed. Out of approximately 187 men, only about 30 men 

joined the remainder of the battalion. The rest were killedf 

wounded, or beoame prisoners of war. 
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80m of the lessons emphasized by t h i s operations a r e : 

1. Troops defending a pos i t ion must have a perimeter de­

fease or have t h e i r flanks secure . The pos i t i on of Company A 

was a good example, the flanks could not be seoured a t night 

when there was l imi ted v i s i b i l i t y . 

2. When repor t ing t o higher headquar ters , r epo r t s should 

be accurate and provide up-to-the-minute information on t h e 

s i t u a t i o n . 

3* Information of the enemy should be obtained &o t h a t 

the commander could formulate h i s p lans and dec i s ions . 

4 . I n t e l l i g e n c e should be properly evaluated, i n t e r p r e t e d 

and disseminated t o the front l i n e s o l d i e r . 

5* Troops t ha t have learned t o work together and know 

each other should not be t r ans fe r r ed out of a combat un i t t o be 

replacements in u n f i l l e d d iv is ions or u n i t s . 

6 . When men are assigned from u n i t s such as ASTP, Mi l i t a ry 

Pol ice Ba t t a l ions and Service Commands, they should be given t h ­

orough in fan t ry t r a i n i n g s imilar to new t roops . 

7« Men should be considered above anything e l se and 

should be made comfortable to the extent t h a t time and condi t ­

ions perinit . 

6. u n i t s should not be thrown in to stop a counter-at tack* 

The object of a counter-a t taok i s t o r e s t o r e a u n i t s defensive 

p o s i t i o n . 

9. Boxes of ammunition, such as a n t i - t a n k grenades, should 

oontain the crimped car t r idge at taohed to the grenade. 

10. The lo s s of lenders i s expected i n oombat. I f other 

o m o e r e are avai lable they should immediately take over. 
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advance. Forward observer a nhould be assigned immediately t# 

all rifle companies end become acquainted with the company 

commanders, 

12. A unit in division reserve should be assured adequate 

maps, covering all areas of possible employment. 

13* Valuable information can be gathered by studying prev­

ious operations of an enemyfs action during a similar situation 

or on like terrain. In this connection reference is made to the 

previous German operation in the Ardennes sector. 

14. The mission of artillery is not to hold a forward pos­

ition butrathery to furnish support for' the entire'•̂ iV.̂ ''l'The 

utilization of Cannon Company as infantry found it unable to 

cope with the heavy enemy attacks and prevented it from provid­

ing support to the other units of the regiment. 

15. Officers assigned to infantry units with no prior in­

fantry training should receive additional instruction in all in-

-fantry --subjects pxior to being committed in combat. 

16. Hestrictions on the utilization of radio communication 

should be removed when a unit finds itself in a situation where 

all available means are required to assure control. 

17. A logical estimate of the situation must be made in 

order to reach a sound decision. Commanders of units and then 

tmmmmmmmmmmmmmmmmmm 

subordinates must be provided the facts regardless of how ad­

verse they may be, in order tha t an operation can be i n t e l l ­

igently carried out. 

18, Report Of combat incidents should immediately be rep­

orted to the next higher headquarters, in order tha t an e s t i n t a 

of consideration takes in a l l f ac to r s . 

19* A unit scheduled for overseas employment ahould not be 

foroad to give up larga nuwbtr© of i tu trained pereonael for UM 

•a overaaaa raplnAAmMte Just prior to ifc*§ atd^tm <!*$<•• 

20. All i at Batty u»H» ahould bo thoroujihiy tri i»§4 1M 
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