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THE OFERATION OF TASK FORCE BAUR (ATH ARORED DIVISICN)
BE1WEEN ASCHARFERBURG 48D HA: ELEURG, GERMANY,
27-28 MARCH 1945
( CIETRAL FURCPEAN CAMFAIGN)
(Personal Expsrience of a FW at ¢flag VIII-B, Hammelburg)

TLTIODUCTICN

The American armies in Europe had, from the initial landings
on the beaches of Normandy, fought well and herocically against
a veteran enemy, an enemy who haed from the desert of North Africa
to the.Stepres of Russia proved himself to be both able and dangerous
on the field of battle., However, fighting on two fronts, against
overwhelming forces in manrower on the east and against well equipped
and well supplied troops on the west, the Germans were forced to
withdraw from the outer bastions of Fortress Europe to the heart
of the Fatherland, |

At the time of this operation, the Allied armies had just
corpleted five weeks of effort which saw all hostile forces cleared
west of the Rhine River., In addition to the closing of the Rhine,
two crossings had been effected which set the stage for the finsl

phase of the war in Europe, the Battle for Germany., (See Map A)

GENERAL SITUATICN

The French First Army had, by ¢ Februsry, secured the Rhine
river-line from Strasbourg to the Swiss border and then settled
down to lightly sectred holding positions., (1)

Frem 22 Februvary until 11 March, 1945, after violent and steady
effort on the part of the Canadian First Army; British Second Army;
U.8, Ninth Army; and U,S, First Army; allied control of the west
bank of the Rhine was secured from Nijmegen in Holland south fo
Switzerland with only the gap between Stra%Pourg and Coblenz still
in enemy hands, (2)

(1) &, p. 453 (2) &, p. 46.
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Organization of the task force began imﬁediately upon receipt
of the orders, "C" Company, and & platoon of light tamks from
"Gt Company of the 37th-tank Battalionj "A" Company, an assault gun
rlatoon, and a reconnaissance platoon froﬁ the 10th Armored Infantry
Battalion; plus a few medies were alerted to move someti-e after
dark on 26 March, (10)

Task Force Bau, és'the organization was called was composed
of 10 officers and 282 men, well?trained, disciplined and batile
' fested. Once organized, the column consisted of ten medium tanks,
six iight tenks, three 105-mm asséult guns, twenty-seven halftracks,
six peeps, and a medic "weasel,! -(ll)

e, ="

The /th Armored Divisicn had been fighting and moving steadily
for.the past four or five days, The warniﬁg order for formaticn
of the task force was not received in tire to permit the men, already
tired, to rest or sleep rrior to departure. Nor was there sufficient
time to consider imvortant details such as extra maps, air support,
extra gasoline, extra ammuntion 2nd conduct once the objective had
been attained. (12)

The gquickest and most direct route to Hammelburg according to
the map, was along the Aschaffenburg-Lohr autobahn, over the Saale
River at Gemunden, and northeast to the rrison camp. (see Map B)

Terrain between the Aschaffenburg area and Hammelburg, although
hilly and heavily wcoded, nevertheless offered good firm standing
for tanks and armored vehicles, even in moderately wet weather.
Although the rainy seeson was at hand, the weather was dry and warm,

with a high overcest. There was no moon and the nights were dark, (13)

TEE BREAKOUT AT SCEWEINHEIM

Three battalions of the Ath.Armoréd Divigion Artillery were
moved after dark to positions enabling them to give close support
to.the task force in its breakout from the bridgehead, Under cover
of;this artillery fire upon Schweinheim, "B" Company of the 37th tank '

(10) ¥, p. 1123 (11) F, p, 119; (12) F, p. 119; (13) H,



" about 6130 baurs: the next nerning. Through heavy millery fire

I ”su,maasﬁ:l in keeping em heads down, (1’?)

Battalion end’ "B“ Gompaw of ths 10th Ammﬁg"n:mtry

mond fcmeard ‘and emenced an assau.lt upon the tm ‘1; -oz'da u_%o

open e paasage which Tasgk Force ‘Baim ccmld uau .’m ita mﬂ - atap =
~ tovard the prisan cemp at Hammelburg. (14) e . |
"The fight .for ‘bha town 1asted from 2100 hourg 26 HMQ& un‘bil

" and repeated asssmlta by the tank-infantry tema, a p&i ; \ma finnny

‘ beaten opon, mbllng the t.nsk foroe, mdium ta.nks 1::: tho 1ead 't.a
3 _move through the 'boun Hit.hou‘b loss, (15) ‘ , |
; Once cut nf Schwainheim the colmn headed dm aaat, bypaasi;ng
a8 Aacha.ffenburg whieh was st.ill in Germen ha.nds. (15)

_ds he pzlled out of the town tha task force am&az plaand

Vhia ught tanka shesd or thn mdiuma to act as amored aemitr. b
 They remained there u.nt-il they omms ‘t.o the first, bm, Bat b
whare- some --reaiatam:e was Bnaauntemd Here t.he 11gh'l:. tm pnli
. _ aﬂids to pemit‘t.txhe madlmns to nove. up tha strest f:lrst. ‘ m ﬁaf

were light nnd tha lead elementa, firing as they uent m'q.ble

o tﬂ roll through uit-hout stopping, This aystem of' rapia Wﬂt
.-in ‘the dafk with maahins guns fi:ing at. all peaaihle ta:bgeti m ary

The cnlmn pasaed throngh Grumorsbach tuz-ma mrth anai }mp‘b

oon through two more amall 'bowns, still using the m&im”-t-lnka to
: punch holaa Whanever mcaslary'. Dn the Aschaffanharg—lahr mad,

. the taak forw gwung east with the light tmﬁka 1@3&1:1&"9@1’ wm

Lﬂhr marly thirty miles awvay, (18) A.lthom the mﬁe -

the task i'orae wes Bble to cont.izme its mwe withmt 1mnf any
_ vahiclea.. (19) ' | ' '

(14) ¥, p. 1215 (15) F, Pa 122-123; (;.6) ¥, p.
'_(19) F, Pe 126., o
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~aeross the highway and rmlled asida t.a let- At'.ht ntdimw
' -.-_'bhrough “The. anm rasistanae hara m haavler ‘bhm. thnt,mwwlmsly

‘--'ae it ea:me by. (20) *\ ; SR R
' the direction of Gemndan.' Hithout slomng, the mqred aglm mrerm “
-‘bhe - COBYOY, _leaving it ba.dly crippled. (21}

_'into Gemmdsn, parallaling one “of t.ha mﬁzn railruad linu t.hat 'I;ha
. in the Aschai'fenhurgbﬂanm eres., (22) ]fhila on’ 'bhia mta, the m
_-force met aeveml tralms haadad weat under -£OVer of darkmua nnd

'follwing order‘s to ereata ha.m ﬂmi aonfnsion in tha m‘s rem',

fired on svery train anuauntared. (23)

'.e.ftar daylight, the mumaa yards were found paaked with tm:m

__ with captured America.n (25) eigarettaa, o.mdy m fm:tt bara dest.mﬁ

- for German trmps at the. ﬁmt

(20) I3 (21) 1; (22) '8y (23) x, P m; (a«) LI 8 12 (25) o
’ (26) EJ PO 50 : - ., I

. On the em‘bskirta of Lohr the H:ght 'bwu ran mto a. barricade
‘t-aﬂ:s mﬂa

anoountam ‘and: the task fme, thon@ swmasm in mn-wing

the ‘road block, was u.nabla ‘l:-o nau‘&mliaa tha opp@sitien cmpla’t-hly

" and did not eseape unscathed 4 m baxom diaablid m of ths e
- medivm "'“'k“ but the orew m piekod @ bsr an Mmtrymmm - ;,-{ M

mdiately a.fter rorcing its way thrngh thia road blmk the

task force rem into o. eonvoy ur Geman truaka meving into Luhr frm

From Lokr, - the hlghwa.y fallows the 1ert'bank of ths m River .

enemy was uaing in his frarrtie effort;a b6 minforca hiu dafenssa

:When t.he colmnn a.rriVed at the .ocutakirts of. Gﬁundefn shcsrt:t:

_awaiting clearances to move. Gaptain Bmm ralaysd this infomtiﬂﬂs |

vis a divisional liaison plane, to 4th Armcerad Hu&qmtcrs &.’mi Im
in the dey a mdium bomber raid wan nonn'bed an the twn, pars.lysmg |

" all traffic (ZA) and deatmying, among et.km, a freight t‘rain w

In: Gamnnﬂen a railmad and highway facal peint &nd div:tgiaa
ma.rshnlling araa (26) the fnrw met at.iff hut net wa wll nrgnnimd

resistance and it beieame nemsary i‘@r ﬁha iafmtry 'hs dspluy in



- ‘._..—n-dullﬂ-

_panzerfaus‘b at.'t.seks. (27)

Another tank waa lost o the. task rcrrea whem 71:
a panzerfaust fired frcm the second Btor:r wind
‘Two of the crew members were Blightly mm!ﬂad:, f23§
A short tine . ll.‘ber thme officara, mmmg thé m faree

'ccmander, were burt when a. third tank was pat cmt ai‘ aetion.. ey
 Several’ c.asualﬂes among the infantry addad t.o tha priee :tlw oalma{

paid in moving through the town, (29)

o In o:rﬂer 'l:o follow the planned routa tn Mll'mrg m mzi" -
to cross & In-idge ovar the Saale River in the Qéhter of.t"_"

. as the head of the ¢olmm fought i‘ta WEY, to the bridge., a ﬁems:r
) :damalition tema oD the other aide af tm river sacueeded .“«'.l blewing~-
1%, Two lnfantrymen working thair way tmrd. m g
- in the explosion. (30} |
~ Ancther orossmg point had to ‘be’ found 'bafara tho foroe cmﬂ.ﬁ
| continue ‘t-oward its objaptiva. . Vith nmch diﬂ'fenlty and the 1oas i
" of anothér nhadium ts.nk 'the force, covered by 'l:.hs raeomaisaance-

' aection, disenga.ged :Ltself from the aetion and hsadad noa,'th a.long

the left bank of the Basle, looklng for another: brmp
R:.var flowing from the northwest into the Sasla, fmad tm-:alm AR LT

to veer to the. left even farthsr from its objeeﬁiw'; 331} o
" The colmm, prob:.ng and searching for & maaing, fo&:lmé

| river for 10 or 12 kilametars to Hurgsinn, H'hore 1t fwﬁd, 'ﬁrith
tha guidenoe of a prisonér, & hrldge tha.t eauld be Em& (32)

Af't.er croaaing the Sinn, the coltmm moved mt th

wooded hills, faelmg its way toierd. Grraffanthf':m 150391‘511“8 .
'to a German civilis.n, thaj’ weuld find snoth rid

(27 15 (28) 15 (29) 13 (30) I; o r, n»ﬁ‘?r.f
(33) F, p. 129. . _ : :




Once in Grafi‘endorf where ‘the task force ina‘dverhentlar ].ihamted
B Ruasia.n labor camp, it headed for the riwr, fornmi the ba:idgﬁ, e
‘erossed and started up t.he ateeply graded road .’r.ntn the nllnga : ..
of . Haiker.eagruben, only four miles from Stalag Hmelh:rg, m objm:tiu. {34}

| APPROACH TO EAWELEIG < :
On the way inte Vei.lie’rsgruben 'a', Gemﬁn liaison plm -ﬂﬁtr

over the eolumn, ‘which i.mmediately pulled to the aides. of ths rua.d '
and prepared to opan fire, The plnna circled t.he areaa but. did not

.- come w:.thin firing range so the: vehicles moved bﬂnk into thn read 7 |
and contimmed. toward Hammelburg In the approach. to ‘the next villaga, '5-_
- Ober Eschenbach Ctwo Germa.n ta.nks Were seen abau‘b e mila northeast N
vof towm, Shot.s vere exchanged ut the Gﬂmans withzim withcrut
causing any damage and’ the task force con‘bim;led i*ts mvnmb uaing

the reconnaissance patrol to observe for possible -- earanoe cof .

the ansmy tanks on the flalak (35)

Since there wus emamy armor in the viclnity tha 'l'.aak faree
ccmmander decided to split the ce];umn into 'l;wu alemant-a. In tho
aven‘t of attack, one element was tﬂa take - ‘t.he shmst rdute to the
cemp while the ‘other alement. conaisting of the mdiul t&nlm amd
‘assault guns, engaged the’ anm (36) - T

The medium ta.nks were leading t.hs colm a.nd had tnrnad eas'b
frm Onter Eschenbach onto the road along the river, when t‘hs - G
reconnatssance pls.na was again apotted overhead.. Evary 50 caliber :
machine gun opened fire. The plane, well Hithilr range secmed ta-' _
jolt. from the impact and wobblscl off to arash amﬂﬁnre in the vallay
behind, (37) | ”' SR o

A few mimtes a.fter the plans was . shot dewn the. medimn t.anka i
surprised a colunm of three German !-‘Iark III tanks a.uﬂ auns lightly _
armored vehicles moving along the road from Pfa.i‘fem:aen. (See He;p G}

(34) 7, b 130; (35) I; (36) I3 (3?)‘3.




~The task fox:ca manﬂer although not expecting 'brouhla from t.hat

the remainder of the column, mims two in.t‘antry pla.toani‘ med

. The surprised enamy 1mmediately dbployed 1nto the fiald in an uffort

maneuvermg araa blinded by moka shells f:l.red b;y tha uﬁnlt guna
, of victory. (39) A1l three Garman t.anks a.nd thmir accmpa.nying

.gaY up the hi]_l t-oward the priscm c&mp. (40) |

. fo:- five or aix lmndred yards ‘and then droppad prauipitma]gr aever&l

“-Hmnmelburg. ‘A road crosaing the ‘river. from Hamelburg at ‘the: raqt )

| of the steep hills made a t.hree way fork; one running wbat .threug'h
~ Unter Eachenbach, a second turning east along ths river, and 'bhe

- third road angling to the sputh’ east up. the face of the hill Other
71 roads along the tup of the platesu led to the south and Boutheast
| through the wooded hills past bamcka and tntitank ra.ugas that were
.l‘.uaed by the troops in the vicinity for training purposes.

direction wes navartheless mady for the n.ction. Hs diroatw the

mediums and two of the three a.asanl-t guns t-a enga.ge tha ewvhile

up the hill to the PW camp as planned, (38) .
The tanks took positians in hull defilade behind the Emmalbm-g—

Unter Eschenbach road and openad fira on the formost Germa.n tank. -
to return the fire. Gaught on the river ﬂats in & rﬂtﬁehd

snd forced to stand in the faca of almost point hlank BE and AP fira

from the American t.a.nks bahlnd the road the enemy had 1ittla ch,unce

armorad vehicles were knocked m&t but four Amrican halftracka

and two peeps were hit by enemy fire as they amght to Hork thgir L

The Hammelburg 5‘talag, a fnrmer boys‘ military eemp, wes 1oca.ta&
atop a plateau that aloped pently npward from the prinon buildings v

hundred feet to the flats along the Seale River end tﬁﬁ\tﬁun'af

(8 15 9 1; OB
. o -8




Hammelburg was a large camp, containing sevefal thousand
prisoners and was divided according to nationality, intc compounds
for Russians, Poles, Sefbians,'French, British,:and Americans.,

The American compound, COflag VIII B, containing officers only,
was located at the northeastern end of camp, adjacent'to the road.

Officers captured during the Battle of the Bulge slept in the
same cubicles with officers captured before the Battle of Kassarine
Pass in Africa and they all had the same desire..; to get out,

Colonel Faul Good, the senior imericen officer, and staff, maintained
standzrds of cleanliness, conduct and appearance which.were the same
a5 in any military establishment, This did much to prevent complete
moral and\mental stagnation. of many of the prisoners. However the food
ration of between 1100 and 1200 calories per day was insufficient
to maintain strength, The urge to escape, plus the meager rations,
coupled with indications that the Germans intended to evacuate all
prisoners from the camp and march them down into the Bavarian RedouBt,
resulted in a general lowering of moréle. (41)

Early on the evening-of 26 March a Serbian prisoner sneaked

“into Ofleg VIII B and tpld of rumors among the German guards thet
the American armies were, at one point, within 15 kilometers of
Hammelburg, Though rumors, they were a definite morale—r;ising
factor for the Americens,

The next morning found many of the priscners, in spite of a studied
casualness, looking toward the northwest in the hope of Seeing
friendly troops with the Wehrmacht fleeing before them smash over
the crest of the hills and drive down the slope,

Although none of the prisoners dared to put their hopes into
words, it seemed within the realm of possibility and so none were
corpletely surprised when at ebout 1400 hours on the afternoon of
27 Maréh gunfire was heard coming from the west,

(41) H.



' The Senior Americean Officer passed the word that ‘lsha Gama.n '

Commandant was going to move all American officers out of the
cemp immediately on a forced march to Nurenburg, and that x
men would use every possible pretaxtﬁto delay untll the last posaible |
moment. Shortly aftar, guarda appeared-and ordered all prisoners
to pack and prepare to march Before these prepapationﬁ could ‘-:.
get under way, the guasrds wers recalled and sent out ‘& man the .‘
defensive positions in the area, gnd ‘the forced march wag navar nrg:ni:ed
It should be said that there are probably some formerﬁgﬁz::; guarda R
vho will always uonder how: the American feorees were S0 sueeessful
vwhen so many of their offlcers wera 80 physiua&ly unﬁaordinated
and mentally aull, (42). '

dpproximately two platoons of Germen guard perannnsl moved
out te oceupy prepared positions along the orest of the hill northweat i

of the eneclosures, Two AD-mm Bofors were placed off to one side

of the road near the platoon positions whsre they had commard of

part of the read from Hammelburg. Alao -poeltione which had been
hastily prepared along the northeran end of camp astrlde the road .‘:- .'1 F. ﬂf
were manned by approximate1y a company, {43) . (See Map D) ‘ SR

Not long after the tank fire enmhegced at the river below,
the Bofors openéd' fire'and were Jolned by smsll arms fire from the
Germans dug in along the crest of the hill, After the shooting -

had contimed for half an hour, HE and smoke shells cemmenced _ |

 landing along the crest of the hill in and arousi the two platoons.
- A1though thé& had sﬁcceeded in delafing tha'éolumn'for.an hour and ,5:ﬁf,
- destroying a halftrack, the Germans became dﬁnpléteiy diaorgaﬁiﬁéd, L
left the trencheé and broke'fdr the stalag, pursued by:tha‘fire-
fram light taﬁké and dismounted infamtry. |

The Germana in p051tion along the prison fence returnsd the
fire with machine guns,wriflas-anﬂnunﬁ%arl. Two more Bofara guns,--
(42) H; (43) I, " - | L

" 10 EE




Bhoéting frem the target fange tq theisouﬁﬁ sﬁddanly—dpenéd up ana”;;:f.f:;;:J$
ceught a gasoline loaded hélftrack and a peep in the flank before o
they could be withdrswn to:safety. The two guns'cgased_fira;as‘"
suddenly as they had commenced, with the result that, dus to-the
surprise end shﬁck createdﬁby.ﬁheir shooting,'their”ldéatiéﬁ wag
not detected by the men of ‘the task force._(AA)

Light tanks maneuvered into posltlon neer & road thirteen:or
fourteen hundred yards northwest of camp and began to ponnd guarﬂ
towers and other possible pointa from which tha-enamy mlght have-
obgervation, The range was too grgat for-nucurnta_lhﬂoﬁing,ﬁith
37-mm guns, howéver, luck was good ‘end sevsral*hits'wafe'scqred,
Ons tower at the northern @ornar of the compound was hit, end a
German guard who had been afréid to. come down while the shooting
was gaing on was killed. (45) |

The assault gun with the 1light tanks was joinad by the other | i._'*rgg
" two at around 1630, While searching out the German fire in the At
area near the fence, a barrack in the Serhlan enelosure was hit
end set afire, ' The smoke billowed.forth in great claﬁds,'hung ovérr
the areaz as a dense haze and made accurate observation of the prison
stockade itself difficult. The aséau}t guna hed falr observstion
on the road however and lobbed HE into thé defenses with good effect;
The infantry;naiso siming at the German positioms along the road,
mt out a heavy‘volumn of 50 caliber machiﬁgqun fifa'frum the guns-"
‘mounted in their halftracks.

With trecers richobbtiing off the brick walls of buildings
gﬁd aiong the road, and assault guns and 1light tenks plastering
high exiloaives:on the Germarn buildings and tremches, not on;j the
Germans deréndihg the area, but also the Aaarican.offieefs in the
camp received the impression that tﬁé attack was being made by a

major farcé..(ﬁé)u

(44) I3 (45) H; (46) H,




T

The Bofurs in the target range opened up. again a:t. aborat 'hhe

time the medim tanks rejoined the foree oh tha hill. Th:ls tim |
_the ﬂashss ei’ the Bofora were picked up md tank fira qvigkly hrtmght

to bear, (47) In asaanlt gun ewitched its fire and aaaiated in

satur&‘bing the srea with HE until a1l danger frm t.hi; aqurma 3
vags eliminated. ' |
EM fire, which at the baginning af tho astion had been quitg

guns, and tanka, o infs.ntry platoons noved ont teward tha__canp S

generally ast.ride the road while anot.har platwn mved dm across

the fields on the right. Aa they drew near the Stalag, tha German -“*:"i' -
" gmall arms fire increased for a few mimtes, hu.t when anmrad i:g
.. another hea.vy paundmg frm the assault gumu, ee&sad eanplatel;r,

~ The infantry on the road puahed past ‘the m:l.n gate to t-‘-he ramga B
area & qu&rter of a mile south, s’boppad and set up semari%y. (#8)
As the plat.oon crossed the field it veeg jolned end prsmdod by
th.s light tlmke 4rhich smashed through the wira.

At this tms one of 'ths Amar:{can primrs, Lieut-emt Colml
John E. Hatars, san-m-law of {}oneral Patton, and snothar affimr

‘went to the fenea ca.rrymg a whits flag with the intent.im of

directing fire into an’ area of known resistnnce. As thﬂy appraa&ad
‘the fence they wers firad upon by a sniper and Golonul Ust.era was ;;..: o
seriously wwnded Alt.hough a building to lmilding search was :
immsdiately conductad it 1s not lmow whether. tha sniper was apprehended (49)
| Shortly after the firing ceased, Colonel tood eirculated orders - |
that. all prisohers wbuld pack their parnonal belongin@:s and be
prepared to mov‘e by 190(). E |

It was af'ber 1900 hours by the time the reacmed oﬂ.’icars had
- formed a. eolumn and atarted out of the camp, moving paat the burzﬁ.ng
barracks and out through 6 gap. mahed in 't.ha wira. By the ﬂiekaring

(47) I3 (48) J; (49) Bu
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l1ight of the fires it was easy to see that the assault on the camp
had been costly to the Americens as well as to the Germans, for
besides stepping over the bodies of several prison guards it was
necessary to pass two dead Americans stopped by rifle fire as they
assaulted the fence line,

Tﬁe relezsed nrisoners were marched up to the road in a column
of fours to the main body of the Armored task force, (See ﬂap E)
and were told to find places on vehicles wherever possible,

Despite the darkness, it was obvious almost immedistely that the
tanks and halftracks in the.task force could not carry all of the
liberated officers, so it becsme a matter‘of first cone, first served.
Men who two hours before could do mno wmore thén mové at-a shufflé;.
were .runnine up and down the road looking for a vacant place'apoard _
8 tank or halftrack. |

Although it was not at first realized that the taskrforce wéé‘_
alone and £0 kilometers from the lines, corpetition far seats was
keen, However, the cold hard facts.éoncerning the exact situation
were soon made known to all and those who were unfit-for wigorous
activity returned to the stockade. Othérs'felt that they ﬁould
have a better chance by working theif way back through the lines
alone,

Seme officers had nreviously or;aniZed themselves into small
"escape teams" of three or four men each, made rough sketches of
the area copied from smug-led raps, and devised plans for taking
advantare of an;oppcrtunity to escape that presented itself. This
was just such an cpportunity. For the most pert, however, those
who had rained places on vehicles elected to remain, (50)

Mearwhile the task force commander considered two general
courses of action to return to allied territory. The first, strongly
advocated by some of his officers, was to continue east, them swing
north, across the Saéle and attemct by heading northwest, to ‘

(50) H.
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make eventusl contact with the Ath Armored Division. {51) ' However,
as radio contact with the division had been out for the 1aét ten

or twelve hours, and the force had no maps of the area to the north,
the success of such a move was debstable,

The other course of action was to select an alfernate route
back to the crossing at Grafiendorf and then,.ataying in the area
covered by the maps, rove ranidly as possible due west toward the
rain lines, Engmy orposition would probably be encountered.sooner
under the second cdurse of acticn, but the map situatioﬁ, gas supply,
and the lack of any essurance that the force would meet the Lth Afmored
ruled out the first plan of action. (52)

Three or four lirht tanks were sent out to recomnoiter a route
the use of which would make unncessary to retrace the exact course
taken from Greffendorf,

In the darkness, the masé of prisomers crowding around and
into vehicles, did not lessen, nor did the tanks and halftracks
seem to be reforming into an organized column, Some were on the
hill crest overlooking Hammelbﬁrg, others were on the road facing
up the hill while still others were neaded in the opprosite direction.
1t was apparent that the momentum and épeed that had carried Task
Torce Baum through town after town with such amazing success was
spent, |

The men and officers weré tired and worn before setting out
and the suetained drive of the last twenty hours, plus the sudden
letdown upon reaching the obiective, the hepeless aspect of the
ruture and the confusion of the hundreds of Drlsoners mllllng around
in the darkness, brought about an inertia and an apathy that
would have been & serious problem even under more favofable cireum~

stances. (53)

(53) Hy (52) H; (53) H.
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Some of the officers of the task force moved through the cclumn,
shaking sleeping men, giving instructions to NCG's and making
effort, to instill soaﬁe cgemblence of effieiencyinto the exhausted
erews, Ivery vehicle not carrying wounded w:s so overloaded with
hopeful escapees that the crews were told to get rid of excess men
by force if necessary, so thet the vehicles could opcrate effectively,

Fersonal gecr ard impedimenta were thrown to the ground to
make room for all possible riders. !en were shifted around so the
machine guns on the tanks could fire without danger of hitting
passengers, All extra weapons that could be found were passed out
as there was no doubt thot it would be necessary to fight to re:ch
the American lincs, M1's, Tommy guns, and carbines tzken from the
wounded, captured German rifles, machine pistals, even personal loot
of Lugers and P38's were distriiuted in crder tomm as many men
as possiblé.

The sericusness of the situstion was brought . forceably home
to everyone when two or three bazooka fockets were fired into the
parked column by Germans who, under the cover of the noise and
dariness, had worked to within firing ranie, One round Hit a tank,
putting it out of action, wounding seﬁeral pearby men. Anotker round,
going wild, hit a l:rge ha;stack 2t the side of the road and set
it on fire, lighting up the countryside for severzl hundred yzrds
in all directions, s no one was sure where the shots ceme from,
the Germans were not locited, However the incident served as a
foezl point around which the task foree commander and his officers
were able 1o cain tishter ccontrol of the column,

chortly before EBOOﬂhours, Captein Brum succeeded in reforming
the column :long the same dirt road teken by the light tanks zn
hour ecrlier. although the had not retvrned from their rsconnaissance,
the - were ordered br radio to meet the ma’n body along the road. (%)

(£4) H,
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THE RETURN

The colﬁmn, with three medium tanks in the lead, started down
the road which rapidly becane a narrow, deeply rutied, stoney cart
trail over which even the tanks could not make more than a few miles
per hour, The way, instead of iﬁproving, became rougher and more
difficult to negotiate until finally further progress beéame impossible,
The head of the column doubled back a mile or so until it encountered
a trail to the west that had been overlooked on the way in, Faint
marks on the rocky surface indicated that the light tanks had made
this turn and so the task force headed in the new direction toward
another road which ran generally paraliel to the cart trail.

As the first tank reached the new road it encountered the light
tanks returning from their reconnaissance, The platoon leader made
a report concerning the road which ran almost to the town of Hessdorf, and
the main highway, and could be reached by.a short cross-country trip
through the woods, (55)

With a light tank in the lead, the task force turned left and
headed in the direction of Hessdorf and the highway. Progress was
more rapid than it had been on the previous road in spite of frequent
stops 2t road junctions and cros#ings to let the vehieles close up,

At =bout 0130 hours the leading vehicles pulled out of the woods
and procecded into Hessdorf, They.were stopped just short of the
town =quare by'two German trucks which apparently had been hastily
abzndoned in the street, The column delayed only long enocugh for
sone of the eséapees to jump down, move the trucks and resume their
pleces, (56)

The noise of the tanks énd halftracks, which might easily have
been mistaken for =2n entire division, awoke the townsfolks with
the immediafe results that white sheets, towels, and pillowcases
appeared fluttering from windows and doors of most of the houses.

The fact that the first three fanks took the wrong turn and had to
back, roaring and clanking, out of an alley adéed to the impression
(55) #; (56} H,
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that the entire American Army had overrun Hessdorf in force,

ifter much maneuvering and backing, the tanks headed in the
right direction and moved on through town to the highway. Upon
reaching the hiphway the colurm turned right snd the three medium
tanks.in the leed headed toward Gaffendorf by way of Hollrich and
Weyersfeld, (See Map E )

The effect of the armored vehicles on the populece of Hessdorf had
been guite reassuring and though eventuél contact with German forces
was a Toregone conclusion, it was not expected for sore time, This,
rlus the steady, even rumble of the tenks and halftracks, over the
fine road suffzce had a lulling effect, éven on those who had deterrined

to rersin =lert. (57)

Just as the colunn was about to enter the town of Hollrich,
the lead tenl derked to a halt in front of a stout reoadblock,

4 series of blinding flashes and a szlvo of explosions was the first
indication to the rest of ihe column that the force had encountered
an enemy trep. This, a panzerfaust attack, discubled the lesd teank,
killing the teri: commander, one of the escapees, and wounding several
others. (58) The tank gummer, zlthough dazed by the concussicn

and comrletely =t = loss as to where the grenades head come from,
jumped behind the 50 celiber AL gun and sprayed the area,

The second and third tonks were alsoc fired upcn with paﬁzerfaust,
but the rounds fell short and neither trnl. suffered serious denvage,
It was = different metter however to the Men clinging to the decks
with no protection. 4n escapee sitting against the tvrret of the
seeond tenk was killed by a grensde fired in the second volley, and
severzl otherswere slighily wounded, (59) The assault was such
a surprise that a second series of explosions went off before anyone
hed moved, While escapees iumped for the ditches alcng side the
highwey, the crew members of the tanks ranned the 30 end 50 caliber

(57) H; (58) H; (59) H.
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méchine guns and fired into the road block and the fields on either
side. Due to the fact that the vehicles had jammed up on the demaged
tank, none of the heavy calibre guns could be brought to bear, (60)

In the confusicn and turmoil that followed it was_impoésible
to determine exactly what was taking place, Red and yellow traceré
stresking through the night, chattering of machine guns and yells
and shouts of men jumping from the decks of the tanks combined td-
create a bedlam that can only be described as bewildering, Suddenly
all firing cessed and all that could be heard was the noise of idling
tank motors and the cries of wounded men, 7

The narrow highway wonld not permit turning around, so the
tanks and halftracks, still facing the road block, baéked of f
until they could turn without danger of further attsck. Liberated
prisoners and the survivers from the lead tank crawled along.the
ditches helping thoce who had been hurt. The medical peep pulled
off tc the side of the road and the doctor and his cérpsren were
able to give hasty first aide to those in immediate necd. (61)

In the meantime the column was getting itself turned around
pfeparatory to retracing its route to Hessdorf. It was hored that
2 bypzas could be found arocund Holirich_and the journsy toward
Graffendorf resumed, By the time the rerments of the column returned
to Hessdorf, every one accounted for had remounted s tank or half-
track and wag hanging on. Although most of the escapees were alert
for any new trouble, the men of the task force were not, The zctlon
of thé last two nights and a day without rest was too much for them
and many, standing or sitting, slert even as the column roved. (62)

Ags the tail of the column passed out of Hessdorf the last half
dozen vehicles were stopped when a light tank in the column was
fired on and hit by another panzerfaust. On;e'again all machine guns
that could be brought into action opened up and fired in the general
{60) Hy (61) H; (62) H.
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direction of the attack, though it was impossible to spot positions
in the darkness, Another panzerfaust was fired at the halted vehicles
and although the fragrentation cut up some ex-PW's who had dismounted,
the vehicle was undamaged and the flash disclosed the location of

the launcher, It was speedily neutralized. (63)

Upon rejoining the column,'those terporarily separated learmed
that Captain Baum had decided to halt at & likely place to reconstitute
his force, redistribute gasﬁline and ammurtion, and then fight west
as far as possible. (64}

Hill 427, & sﬁort distance from Hollrich, locked like the best
spot on the rmap and so the remnents of the force made their way
to that point where they halted to reorganize. There were so many
escapees retting in the way with their futile attempts to help that
they were advised, with some vrofanity, "to fake of f¥, Many followed
this advice. (65)

Upon agsembling on Hill 427 it was found that only a little
over a hundred men remained as an effective fighting force, the
rest having been wounded, captured, killed, or cut off during the
previous skirmishes. There were three licht tanks, four medium
and three assault guns left plus fift%ﬁ halftracks. (66) |

Tt was decided to sacrifice as many halftracks as possible
for their pasoline, keeping only eﬁough to carry the wounded. The
tanks of eight halftracks were emptied and a thermite grenade tossed
into each motor. (67)

It was while the last of the émpty halftracks were being drained
that the sound of Germen tanks and armored vehicles could be heard
along the road running between Bomnland and Hollrich, (See MapF)

All possible haste was made to load and get underway before the
Germans could cause any more trouble, but it was too late, The light
from the burning vehicles and the noise of the halftrack and tank

(63) H; (64) H; (65) Hy (66} F, p. 1343 (67) F, p. 134.
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engines began to draw small arms fire from enemy foot troops advancing
from the road to the south, (6&8)

The assault guns fired smoke in a vain attempt to lessen the
observation of the Americen force afforded the enemy by the burning
vehicles, The tanks open fire with HE 2nd cennister into the
derk in the hope of stopping what was apparenﬁly an infantry attack,
The small arms fire slackened and them stopped, but was continued
again in a few minutes, this time accompanied by cannon fire fram
SP suns along the road. It was still very dark and despite the noise
and turmoil none of the vehicles were hit, Neverthelesg their
" vulnerability to the German fire rade it necessary to abandon the
remnaining halftracks, The wounded were tsken to a lesrpe brick barn
on the reverse side of the hill where the doctor hed set up a hasty
alde station, Several infantrymen hurt by the SP pgunfire, were patched
up in the aide station and sent bsck out to help in the fight,
However by this time shellfire from the southeast began to fall
in the vicinity and it was obvious that the positicn wus becoming
untenable, (69)

Two assault guns, a light tank and a couple of halftracks were
hit and set afire, and the flames attracted more accurate fire on
the hill from the Gefmans. iny hopes of saving the remaining tanks
by further withdrawzl were completely dashed when high velocity
fire began to smesh through the wcods from the north. The barn
wag hit four or five times by this fire, wounding, smong others,
several ren alresdy being treated for rrevious wounds. It was =t
this time, that word was passed to scatter and head for‘the west,
‘every man for himself, {70)

| Most of the men, salvaging what personal equipirent they could,
headed into the weods and disappeared leaving only the wounded and
medics-in the barm, & short time later the Germans moved onto the hill
(68) K; (69) K; (70) K,
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-and immediately strrted clearing the area, They shipped the wounded
back to the prison hospital at Stalag Hammelburg aﬁd drove off all
vehicles that could still be moved, leaving the rest to burn. (71)

Davlight found Hill 227, littered with smashed and burned wehicles,
shell-scarred trees, and a badly damaged barn, NHothing else was
left to indicate the exisztence of Task Force Baum,

The report of this action would not be complete without mention
of the dismay and confusion created by the short but reteroic existence
of Task Forece Baum. The German populsce along the route from
Schweimheir., Gemunden, Graffendorf and Hammelburg wére in a confused
and almost hysterical state, Troops in Gerurden, due to move to
Aschaffenburg and Hanau were retained in the area for a least four
days, (72) |

Daylight also disclosed the larpe number of front line German
troors in the.vicinity and the throughness with which the area from
Gemunden to Hammelburg was being organized for defense, Machine gun
positions and anti-tank defenses were at every strategic 1ocati§n.
Bridges were prepared for demolition and trench systems and fox
holes were under construction.

The civilian populzce was rounded up, and with the military,
formed into long skirmish lines that with the ﬁid of hounds from
the rrison camp kennel, combed the area for survivors and escapees. (73)

Although it is reported that a few actually succeeded in making
good thelr escape nearlﬁ 211 were recantured within three or four .
ldays. The reported casualties sustained by Task Force Baum were
thirty-two wouncded, nine killed, and sixteen missing, There are

no figures covering the casualties suffered by the FW's,

(71) J; (72) Hy (73) H.
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ANALYSIS AND CRITICISM 2

Thié operétion was unusual even in the aznnals of armored
- exploitation, It illustrates very forceably certain rrinciples
of tactics and technique worthy of attention from military stﬁdents;

Frobably the most obvious criticism is of the operation itself.
Undoubtedly the ruse, which tricked the Germans into hélding reserves
vitally needed 1t the front, in the Aschaffenburg area, is worth |
considerable recognition, Howevér, as General Patton himself remarked,
"Never send a boy on & man's job, the l=rger the force and the more
| violence you use in the attack,.,...the smaller will be your propor-
tionate loss;s". The size and composition of Task Force Baum should have
dictzted its use to exploit a loczl success only, or since depth and
distancé were prime considerations, to exploit as nart of a larger force,
28 the secondary mission wzs to effect the releage of a lafge number of
PW's, 1t stands to reason thal consider:tion of additional trznsportation
wis definitely in order. As it wes, the expedition had to fravel much too
far with far too little. %,,{W |

The haste with waich the task force was dispatched was reason for
giving only minimm attention to details of supply and plan of operation,
It did not permit men and officers, already tired'from past actions, to
sleep ar rest in prezaration for the new move, Since all night marches
are necessarily conducted at close intervel and demsnd close and concentra-
ted attention by all personnel, especialily when in enemy territcory, they:
are unusually fatiguing with z resultant decline in capability, It is
probably that with the rroper rest prior to departure, the staying power
and ﬁhe combat efficiency of all would have been retsined over a longer
period of time.

Geptain Baum took cdventage of speed and violence of attack to carry
him throﬁgh mzny towns sand vill@ges between Schweinheim and Gamunden.
The enemy, usually caught cbmpletely by surprise, was able to do little
more than offer token resistznce before the fast moving column had

smashed through snd disappeared in the night,
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The information concernihg the marshalling yard in Gemunden
was relayed to Division Headquafters_by a liaison plane flying out
to pick up ressages, The resulfs of the air strike following receipt of
the message graphically illustrated the value of using planes to
maintain contact with a unit opersting deep in enemy territory
when no other meazns of commnicating exists, Although the task
force would not-have benefited to any degree by continued radio
contact with its headquarters in this particular instancé, it might,
on some future occazssion, result in the success or failure of a
complete operation,

When the column reached Gemunden, the important element of
surprise was lacking znd it became obvicus that audecity and speed
alone would not carry it through the town., The infantry was deployed
from march column in order to. launch the attack in close suprort
of the tanks, Althouzh three of the tanks were lost dﬁring the battle,
the mmber of loases would surely have been greater without the
assistance and protection furnished by the infantry,

In srvite of a supply of maps and the ability to read them there
are occasions when:directions or puidence froﬁ people who are familiar
with the afea are of ﬁreat.assistance. Such was the case when the
column was forced to sgek crossings of the Sinn and Saale rivers.

The maps showed the bridﬁes; but did not indicate whether or not
they would suprort the weight of the tanks. FPrisoners wholtalked
furnished the desiredrinformation.

The task force comrander did not use the reconnaissance seétion
28 frontal security at =ny time durin: the entire operation. Either
medivm or light tanks were always in front where their armor and
fire powef could be utilized to the fullest. Froper use of the
lightly armored reconniassance sections was illustrated when they

were utilirzed as & rear covering force for the rain body in the
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withdrawal from Gemunden, They were zgain properly employed

when light patrols were sent out to gain observation on the two
enemy tanks that were Sightéd nesr Ober Eschenbach. In this, the
power of the forward thrust of the column was retained by the-medium
tznks and at the seme 1i-e measures were taken to nrevent surprise
and possible defeat from an attack on the flank.

The simple plan to use the medium tanks a%:holding force while
the 1lighter vehicles contirnued on toward the obiective saved valuable
time when the German tanks were encountered neér Pfaffenhausen.

The time saved increesed the surtrise effect upon the enemy and
agsisted in hisg defeat, |

Although the morale of the prisoners in the camp was low, the
senior officer in camp did not relax his standards of discipline,
This didrmuch in sustaining some men who would otherwise have been
unable to carry on, |

When the light tanks began to register on the located German
troops in the vicinity of the camp, no consideration was given to
the possibility of there being unloczted enemy gun positionms,

It was due to this oversight that two vehicles were destroyed by
the Bofors guns locatea south of the camp,

The reorganization of Task Force Baum after reaching its objective
is a good example of the protlem a unit commander encounters after
a violent and strength-dissipating aetiack. The fact thal the enemy
did not immediately counterattack was no indication that he was
doing nothing, If the task force had been able to get under wéy
within an hour after the rszlease of the prisoners, it is possible
that the column might have gotten to Graffendorf befbre being
steprzed, thus enhancing the chances of eventual escape for all concermed.

Radio comrmunicaticn between elements of the force was of wvalue
throurhout the entire cperation, The reconnaissance patrols

rrotecting the flank of the column nezr Cher Eschenbach could not
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have kept contact by any other means, and radio was necessary for
the prompt deployment of the medium tanks when they ran into the
Mark III's nezr Iﬁfgffenhausen. It was used cortinually to maintain
control during oll moves in the darkness, 1t was necessary for

the proper conduct of the exredition,

Cn the move from the vrisen camp to Hessdorf, the leading light
" tank commander stopred at everyrcritical point along the route to
enzble the columm to close up and prevent any vehicles from making
wrong turns and beccming lost,

The task force moved through Hessdorf and started doun the
highway with three redium tanks in the lead, It should be noted
that these tanks were traveling as an integral part of the columm
with close interval between vehicles and no security, as such, was
nrovided, When the foremogt tanlk hit the road block there was
not tire for the surprised column to stop before all vehicles became
jarmed, The heavier weapons of the tanks could not be used and
fhere wWas no room iﬁ which to maneuver,

It was.fortunate for the people near the head of the column
that the enemy defenses were no stronger than they were. When the
column was stopred, the crews of the tanks and halftracks despite
the darkness imredistely menned machine guns and placed heavy fire
on the road block znd inte the fields along the road. Although
the results in enemy casualties were unknown.the shooting did keep
the enemy in his holes so that he could not return the fire.

The leéderShip and courage of Captsin Baum and his immediate
subordinstes was unguestionable, However, although the force was
able to rezch its objective, and although it certainly created

confusion in the enemy rear, it is felt thaat the operation was
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only partly successful, In analysing the judgement of the commander
ordering‘the mission it is seen that he igﬁored the impertant prineciples
of time and organization to such a degree that the results of the
effort were obvious before it'began. The leadep of the lower umit
is oblirzted, among other things, to show leadership and courage
in accomplishing assigned missions. The higher comnznder is even
more responsible in seeing that these qualifies are riven a fair
chsnece of success by proper judgement znd planning.-.\
N
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1, A unit should not be given an exploitation mission
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3. peed and violence of attack saves time and lives during
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5. Tanks should be closely supported by infantry in town fighting,
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7. Froper use of light reconnaissance will conserve the strength
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12, Radio communlcatlon is essentlal for proper control of tanks.

- vt W

CoRR ¥t it
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route marlers or guides, the head of the column should stop at critical
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of the enemy is a grave error,
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16, Courage and leadershlp alone cannot 1nsure the success

of an operatlon.
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