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THE OPERATIONS OF THE 136TH INFANTRY (?3D INFANTRY
DIVISION) ON MOROTAI ISLAN
12 DECELBER 1944 TO 19 JANUARY 1945
NEW GUINEA CAJPAIGN ‘
(Personsl exnerience of a Bettalion Commander)

I INTRODUGTION

This-monograph covers the operations of the 136th
Infantry, 334 Infantry, United States Divigion, inthe
New Guinea Cempzign, svecificelly the operation on
Morotel Island, Netherlands East Indies, from 1€ December

1944 to 1¢ Janusry 1945,

II BACKGROUND

1. General.

Ey glancing béckward in the Southwest Peeific from
'September 19&b‘one is able to see a string of "lend car-
riers® carved out of the lensth of the New Guinea Coast,
from which the Alr Force might range farther afileld,
sof tening the Japenese fér our next offensive. A serles
of "steoning stones" at the same time had been established
Trom which the Navy could carry allled forces forvard to
the next stage along the curving road to Jspan. (1)

With Sansanor 2zt the western tip of New Guinea finally
von, attention was directedrtoward the Philinvnines to the
north, which was the next gilant base of the Japenese Em-
olre in the Southwest Pacific. The Halmahera Islands were
on the flank and would serve as a "ecarrier" unon which to
rest the air srm,  MNorotal, the northernmost of the group
and the one closest to the Philippines, was sélected ae

the oblective, (2)

(1, 2) A-%, o, 2



2. Strategic and HMilltary Background.

The Morotal operation wes part of the generzl strategy
of cutting the enemy lines of communications between his
homeland and his éonquests in the soufh'along an axls run-
ning through New Gulnea and the Philipovines, Tactleally
it was the same maneuver that*;;;{ﬁggeated successfully
meny times before throughout the Solomons, Bismercks, and
New Guines Cempaigns.

On 21 July 1944 United States Forces occunied Sensamor.
Thereafter, 2llied Air Forces SWPA, based there and at Wekde,
Biek and Noemfor, had driven the Javanese air Trom the
Vogelkonf Peninsules and from Halmahera:; and integrated
wilth faet carrier strikes, had by 1% September 1944 tem-
norarlly, neutralized enemy bases in the Carolines,
Philinpines, end Netherlends Eost Indies. Morotal and
Palau having been thus 1solated, landings were made on
15 Sentember 1244, the objective being to secure air and
navel bases from which To continue the aforementioned opro-
cess further. (2) | |

Original eneny strength estimates héd been 100 - 250
for Horotai and 28000 - 21000 for Halmahera. It wags later
determined fthat on D-Day the Morotai force was nearly 1000,
Evidences showed that the enemy exnmected a landing a2s early
a8 Auzust, bub made no attemnt to forbify the islang,
Rather his efforts were coﬁcentrated on HalmsXera and the
Telends. It may be that the Jevanese, foced with the onro-
blem of sbandoning Morotel on one hand, or on the other

hand, of weakenling the defenses of hie main bases elsewvhere,

(3) A‘IO) p-z
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deliberately chose to sbandon the 1sland, Agein possibly-
he overlooked the tactical importance of Horotail, having
Tailed to commlete construction of an alrfield due %o
engineerin%brdblems. Still there ls a third consideration
thet he »lenned to "decoy" ug to Morotai, the theory being
that if he could not éfevent our landing in bthe Molucecas,
he could at least immobilize an alllied force on Horotal by
keeping kis forces on Helmokera intact. (&)

There was no onposition %o the landing on D-Day 15
September 1944, which wes made in the vicinity of Doroeba
o the Southwest cosst just north of Gila Peninsula. (5)

The 31st Infantry, United States Division with the
126th RCT under command of XI Corps made the landing. -The
coral reefs were tricky and LSTs were hung un. The tide

eme in end men were forced to wade in to shore l1n water
neck deen. Vehicles drove off rarms and disavpeared and
hed to bhe dregged %o shore by bulldozers. The Japs were
consnicuous by his shsence. (5)

This landing wag reminiscent of Tarawa where troovs .
hed to leave thelr landing erafi on rélfe and wede ashore,
On D-D=y 2 friendly casuelty was rensorted, one officer re-
nortedly broke nis leg when he steoned into = hole, (7)

The southern coastal plain which was the objective was
gecured by 1230 on D plus 1. Units nushed vpast Pitoe and
established a vnerimeter and began extensive patrol actioﬁ
to nrotect the alrfield. Construction of the airfleld was

© immedistely begun, work was almost unmolested excent for a

(L,2) A-10, ©.2: (8) A-5, ».2; (7) A-7, ».2.
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few night air reids even thouzh the Japs held all the
adjecent islands, In short order, long range Tighters
vere oderatling over lindemao snd heavy bombers were reach-
ing the Visayen Islends. Our path to the Philiwnnines was
now covered by Morotal on the left and Pelein on the right,
()

Three airstrivs were constructed and Hecdouarters
13 AAF moved to Morotai. It wes made the operating base
for two fighter grouns, one medium and two heavy bomber
grouns end other of our own ag well ne, RAAF units, Sub-
secuen’t %o the Leyte lendinss 1t became an imvortent steging
voint for the Philinvines. (9)

The Tirst enemy reaction to this landing waé bty alr.
Bezinning on 17 Sentember 1944 and bontinuing until around
the middle of Janurry 1945 night ailr raids were carrled out,
thicugh never in great force. It 1s believed that these
wlones came from Ceram, Celebes, Mindenao and that they
steged in Helmahera during hours of darkness. On land our
verimeter we=s sufficlent nrotection sgeinst the small disor;
ganized groups remainlng on the island. In the Tact of our
amohiblcus assault the Jap had mede no attempt to hoid the
coast defenses. He withdrew in scattered grouﬁs into the
interior of the island where, until 18 December 1944, he
was immune from st<ack. These tactics forecasted those
employed later on Leyte and Luzon., Numerous smell landings
along the cosst and extensive patrols'by our forces wers
mainteined, but the Jan Congistently svolided engagemént
In force, but harsssed our verineter =nd base nositions

with night raids by suicide detachments. Several night



attacks were made on isolated coastal outposts. (10)

Iimoatient with this state of affairs the enemy began
to resct. On October 12, an Infantry colonel was put
ashore for the nurnose of organizling the Jan strength There,
By » series of nightly shore to shore movements by barge,
reinforcements were landed in »nrenaration for a counter~
a2t*ack. These barge movements cost the Jens heavily in
runninz the rqauntlet of our Navy PT boets, but by the
middle of December hé ned out rshore the bull of his 21lth
Infantry Regiment. (11)

Jen lossgses Trom ell causes on Morotai, between 15
Sentember 1944 and 18 December 1944 were estimzted ot BOO.
Troope were belng meagerly suspnlied from Helmahera. He
had no artillery., (12)

The Jap colonel on landing assembled his strength 1in
the area of Hi1ll 40 where it comgtituted a threat to our air
and naval instellations. {Sece sketch # 8 ), Reconnaissance
and herassing sctlon against our perimeter incressed 2nd by
December 1t Dbecame annarent the -Jen could attack in force
and weg actually olanning to do Jjust that against our alr-
strins. (12)

Such wes the situstion on Morotal Island vhen the
decision %o seelr the Jep in his lair and destroy him was

made in December 1944, (See sketch # 1).

3. History and Geogrephy.

In the 400 veors that sesmen have chartered,if, lorotal
Islend seeme tc hed o serioug attraction for only two kinds
of white men--egcldiere and micceionaries. Portugese miecsion-

‘aries orrived first in the early 15%th Century snd seb ~bout
converting the natives to Ghrlstianitj. These missionarles

(10) A-10, p.2: (11) A-1, ».2; (12) A-10, ».2; (12) A-7,
v.2.



lived in lonoej=n, o gnnll

Religion, or the lack

fort on. the southezst coast.

, hee Tigured in the lives

of the notives., In the villages it gave them a cohesive

character. Rarely weos one village pupuloated by more than

one belief, Prior to the war there were about 3,000

Christians, 3;000 mohamedans and =bout 6,000 pagans. The

natives are a simmle and primitive people. They are un-

sccustomed to sny sort of work other than fishing of farm-

ing and were regentful when the Japanese Torced them %o

labor on %the sirfields. T

eat fish, »lg, snd wild deer;

and ¢row enoughvezetebles, fruit and sago for thelr own

needs., The gtenle diet is rice and with the scrrivel of the

Jepnenese the local rice sunvnly wee shoroly cut, Hogt of

the natives understand and snealk Malay, {14)

The island is the most northernly of the Molucceas,

wileh are situsted on 2 direct

l1ines from New Guines to the

Philinsines. It lieg hetreen the two northern neninsulas

‘

of Helmzhers, being 11 miles northeast of the eastern most

i hel a !

of these, The 1sland is 40 miles long and 30 miles wide.

The interior is completely mountainous., (12)

Two ranges trending southwest to northesst from the

backbone. Senerated by a devression and covered with thlck

virgin rain forest, one mountsin rises to 2o heizht of 4,100

feet and the other to 2,000 feet. BSours from the mountain

extenc all the way to the coset.

(15)

On the southerly coast ies & low nlain, narrow on the

goutheast and brosdening ocut on the socuthwest, which is

clvered to o great extent, with coconut nlantations, On

the southweet tiv 1s 2 lonr narrovw nmeninsule. The west

coast 1s low, lined «~ith mengrove swamos, and hzs numerous

small 1slands laying off shore.

(14) A-2, ».2; (12) A-10, p.2; (16) A-2, ».2:

(17)

(17) A-7, ».2.



Yorotnl ig almost commletely surrounded by nATTOW gteen -

to drying reefs, broXen by = few bHays, Off the northwest

shore the reefs are full of funnel shened holes which are

geid to whistle dissonsant tunes every tlime the weter strikes.
Villares are located exclusively along the cosst., The

T villaces nrior to the wer were Ssnzowo and

two bizge

{n

Wajaboela; The buildings are of planks and corrogeted irom,
and the netives homes are of reed grass and valm lecves,

The natlves =re sz2id to be rether antegonistic toward other
netives, but seen to hold the white man in awe. (13)

Hanf rivers and stresms radlete in all directicns from
the centrsel hichlands, the largest of which sre the Babatal
on the south cosgt, Tjeo, Pilowo, cnd Tilal »n the west
cozst, Tiioe on the northrest cosst, snd Panseo on the
northeast cosst., Most of the rivers are not navigaile,
excant for short distances by native craft, There are no
roads outside of the southern cosstal nlain. There are a
number of tracks léading inland, many of which follow the
streem lines. The islend is only two degrees shove the
eoustor 2nd heeg 2 humid climate., All the Tronical disesces

111 ie 50~20 inches, aver-

w
0
l_lc
=
F

are found. Aversge Vesrl

"

ace termersture 30 degrees: humidity 60-90 oo, (19)
Gile Peninsuls on the south, referred to elready, 1s
e reefbound, a~lnost flai promontory covered with coconut
trees =and forest. In the language of the natives Ygilal
means'man, By a study of the man with speciel attentlion
fivés to the wmeninsule and 1%s shaoe, one can see thot it

hre been avdrovnriately nemed., This »noint and the ares just

north of there is the only large nlateau on the island, and

the only =2rea where en slrstriv could be constructed. It

(1%, 19) A-20, p.2.



v v

was here 1in the area known es Doroceba that the Japanece
began construction of the Pitoe airstrin, designed to be
2,300 feet long and 400 feet wide, It wes sbandoned becausge
of dreinece difficulties. However, =ft er the arrival of
American troops the drainsge présented no vproblem for modern
machinery and skill. Seversl runways were built un to
2,000 feet\long and daily bombers were tekino off for raids
J ,

cn Defao 285 miles to the north. (20)

.

III. PLANNING

1. Preperotory Phsse: )

I% wes learned in t@p igtter paft'of‘November that
the Janenese were plaﬁning‘a coordinnted 2ir ond ehﬁhibious
at ack to deftroy 2ir installetions on lMorofei. ?his wag
felt by_the United States Eizhth Aruiy to be of prime im-
nortance, for the =2ir base at Morotal wss terribly neecded
in conhectidn with the struggle for zir supremacy in the
Visayae which wes then 1s progree. On % December 1944, an
order wes issﬁéd directling the 3724 Divlsion to move (-12724
RCT) from Finschafen, New Guinea %o Morotai to reinforce
the garrison there., Upon arrival the Divlision would be
etrtoched to XI Corne, The 123d RCT wreg at Hollendla, Dutch
New_Guin935 In the meantime the originel mission hed been
enlarged by XI Corpe from one of merely reinforcing the
Horotal -cerrlson to thet of destroying the enemy remeinlng
‘Qn the 1sland, The movemen% of the Divieion (less 12724 RCT)
to EorotaiJWGs cormleted on 21 December 1944, (21)

No oomortunity for troining or rehearesals in nrennration
fo? this epnecific nission wee Dossible. However, the 126th

Infentry Reziment who wne selected to eccomnlish the mission
(20) A-2, n,2; (21} -A-7, D.2.
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of the Division, had commlete ammhibious training a%
ecnecislly established training centere on the Hawaiisn
Iglands in the goring of 1944, and =2t Cene Cretin, New
lnea lsz%er 1n the same vesr, In addition the 2& Batt
126t Infant+y had cained combat exverience while ettached
to the 1234 ROT 2t Sarmi end MafTin Bey, Duteh New Guinea

in Sentember cnd October 194k,

2. Consiceratlions:

The mission wes, as ctated nreviously, to destroy
211l enemy forces remaining on the island. (22)

To accomplish this mission without weiting for the
enemy to atlaeck us, it was necessary that we would seek
hin out in the hillls where he had withdrevm. This meant
enéaging him in terrian and on terms selected by himselfl,
which minimized our superiorlty of numbers., Also once finding
the Jao we must £ix him, to vrevent his ability to execute i
a serles of deleying actions along the entire anis of the
ielend., Thus an enveloning sction seemed anprbpriate to
cut off all avenues of withdroawal before the Joo could
tale adventeme of them. (27)

It veg believed thet the enemy wos assemblyinz in the
southern nortion of the WAJA BOELA GEBERCGITE in the vicini-

ty of the headwaters of the Pllowo, Marikclo, and Schatol

Fivers, This area wes designated =2s the Corns objective,

<t

Ags will De orought out later in this article the enemy was

ectually found =2t the hesdweaters of the Pilowo, which was
west of the Corps objective., The genersl n»lan vrovided that

an advance on the oblective would be macde from three direc-

tions simulteneously, one ecolwnn from thé gsoutheast along
(22) A-8, p.2; (22) A-9, p.2.

11.



the Sabatai River, one column from the southwest along the
Pilowo River, and the third columnn from the northiest from
Racdla anéd Tilsi., AT the same Time the enemy would be con-
toined by the nerimeter at the south, 2~nd by r~ctive na-

trolling from Tjioe and Mira River Valley %o nrevent move-

ment o the north or escst. (24)

2, Plan:
Tre Mothews Force comdosed of the 2d Bettalion, 157%th
Infentry, 21et Divislon wes desiznated $o advance from the

4

to advance from

4

L
neasy

sout . The Kiver Force woc designated
thersouthvest. This force wes compnsed of the 1st Battalion
{(1ess Commpaony "“C"), known-as Kiver 1, the 2& Batialion,

nowvn ag Kiver 2, and Repimental Hesdonarters and Headquar¥
ters Commeany knbwn as Kiver, 211 12éth Infantry, 22d Division
The Kiver Force would meke the main effort becsuse they had
the shortest and easieqt route to the objective, The 34
Ratielion, 125th Infantry which would constitute the meneuver
element of the fegiment a.s divided Into two groups, namely
Comnany "X" (reinforced) desionated os the Joness Force land-
ina 2t Tilei, 2nd the remainder of the bet elion designated
a8 the Smith Force landinzg ot Redja The Smith ond Jdenes
Force would converge inland »Hrior to reaching the objectlve
One‘nlatoon Comany "C", LoE.ledical Battalion and a detach-
rnent of Service Commany, 125th Infantry, were attached each
to Kiver 1, Kiver 2,2nd Snuith. A platoon of Compeny "CU,

10& Enrincer Battnalion was atitached each to.Kiver 1 =nd

Srith Forces. Tre 2@& Porteble Surcgicsl Hosnitsl, rein-

forced by one officer a2nd twelve men from the 109 Hedical

Battrllon, wrs stizached to Klver, and the Stetlon Platoon, -

12.
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106 Medical Bat slion was ntsached to Smith to operate
&5 a nrovisionsl hogonital. (25)

Cormany "C" 125th Infentry kndwn =5 the Desert Force
-wauld onereate from Wejishoels, The AT Company 176%th Infan-—

To knom os the
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Fbrreet Force, The mission of These Two forces was to
biock the route of sunnly and reinforecement from, andé eve-
custion to Halmshera by bafge. (26) (See sketch # )

Trie 273G Reconnaissance Troood {less Armored cars) known
r.s the Lewis Force were to overate from Tjice . (27)

The 2a ahd 3d Battellons, 120th Infantry, 373d Division
were To Take over an assigned sector of the base nmerimeter,
The lst Battalion 130th Inféntry'with 102th Engineefs nre—
nvared to assemble on three hours notice constlituted the
reserve. (22) / |

The islﬁnd wes without rosds north of the bhase merim-

eter. Thus *the declsion was made to move te the »noints

'_h

. . 4 ' -
noted, (Pilewo, Redja, Tilai, and Tjioe) by armhibious means.

Onherational bases were %o be set up a2t these »noints nrior
\to D-Dey for the‘movement inland, (29)

The sriillery »len for the operatilon was as Tfollows:
210 and;l@bth Fhelg Artiliery Batizlionsg in direct sudvors
of 1724tk Infantry, 1274 Fleld Artillery Battalion in general
sumoort, 210%h Field Artilléry Batialion would De prenared
to delivég preparedefi:es'in cefense of the base nerimeter
on.call from,120%th infantry. In ordér to gilve arvillery
sunnort o the Desert, Salth and Jones Forces the 124th
ﬁ&eld Artillery Battalion with the Cn_Compény 125%th

" L)
Infantry, fto be Xnown ss the Cerlson Force, wes moved to

Nzele-lNgele Bezar Island., (30)

, 26) A-11, ».2; (27, 22) A-9, ».2; (29) A-11, ».2;.
o >
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(a)

()
(c)
(&)

.  Eneny Orier of Beottle:

Eneny troone landed on Morotsi oricr to Z0 Decen-

h
ber 10%4;

590
700

(1) lorotai Diversionary Unit

(2} Bls. of 211 {liorotai Infantry Reciment -

(2) 2 Comoanies, 246 DPivision Sea Transvort

Unit 1a0
(L)  lorotsi ¥P Detmchment 50
(=) Els., of 2% Speoi&l Bose FPorce {(Naval) &0

(£} One Platoon, =& Cormeny, 224 Division

Engineer Unlt £0.

{(7) One Suicide Unit (12 Commeny, 212
Tnfentey Reziment)

(3) (z

Tiro Suiclde Unilt Commany, 210

InTantry Rezimend 120

M™iree Suicide Unit. (10 Exmeditionsry

Force) o 120

Els., of 3 (ISAII) Bet:iallon, 210 Infantry
Reriment 160

(11) 2

(12)

Arlaoto Unit
Els. of 1Z Shioning Engineer Regiment Lo

| Total 2,299
Enemy cesuslties pridt tc 20 December 1044 240
Enemy strensth ss of 20 December 1044 129
Eneny czsurlties 20 December 1244 to 12

Jaanuary 1645 1onk

. Troops: (Friendly) (31)

Kiver Force

Hesdauarters & Homdcuarters Commany, 1734th Infantry

1 Rifle Platoon, 2¢ Bettalion, 123th Infantry

(31) Aéll, 0.2,



Heedruarters Section, lMediesl Detachment, 1326th
Infentry
Detochmente: Service Cormany, 124th Infantry
, CIC
li11litary Police
ATIS

Kiver Force 1

1ct Battaelion, 124tk Infentry (less Coumany "CH,

Platoon HMG, 1 Secc. 8L lorters)

[
i B e

lrtoon, Cormeny €, 108%th Earineer Bn
Z2¢ Portable Surgicel
let Bettalion Service Det., 1386th Infantry

¥iver Force

[t

2d Br

ct

talion, (less AT Platoon), 134th Infantry

Plrtoon, Commany C, 108th Hedical Betsalion

.

2d Battalion Service Debtachment, 174%h Infantry

itk Force

3d Battdion(less K Company, 1 Pletoon HME, 1 Sec
811! Mortere) 126th Infantry
le%oon, Company C, 108th Engineer Bn.

P
Platoon, Coumnany C, 1H8uh Medical Bn.

totion Pletoon, 60“0<q’ B, 172tk ledicel Bn.
24 Ba., Service Debtachment, 172&th Infantry

Commeny K, 12&8%h Infantry
1 Pl=atoon HHIG,Cosmany i, 136%h Infantry
1 S=c. 21X Morters, Commeny M, 175th Infantry

.

Dezert Force

Cormany €, 174th Infantry

LA

Plotoon HIG, Cormany D, 128th Infantry
Sec. I Mortars, Counany D, 124%h Infaniry:

AT Ple%toon, 24 Battalion, 134%1: Infentry



Forreat Force
AT Cormany, 125%h Infentry .
Corlson Force

Cn Cormany, 124th InTentry

Tewls Forcee

IV, QOPERATIONDS

1. Defensgive Yizsion

iefending the division south zone of
the hain perimeter weg glven to the 130th Infentry. They
would De nrenared to defend szainst hostile 2ir snd ammhl-
blous landings in the Division Zone; Tiro batialions would
be used on Tthis mission. One Batisellon was to constitute

the reserve nentioned vreviously. (32) (Bee eg-etch )

-

On 31 December the mission was eanlarged o include both
cloge in ond long rance watrols in front of she 120th Infan-
try sector. (23) During this omeration vwhich conecluded on
o Jenuary 1945, 19 Jens were killed and 3 capiured by-per_

sonnel onersting in front of 120th Infantry sector. (=)

IR

2th Infontry (£)

L]

2, Offensive onerstion of 1

The offensive mission wes executed substantially accord-
ingly ©To nlan eg oreviously given. For suropose of nafrative
the oneretlion will De divided invo Tour mheases,

o, Phesge One (18 Deceaber 1944 — L Jenusry 1945)

The relief of Alst Divsion units ot wegt cozs? points

vag commleted by.25 December, sgseault landinzes vere made by
Kiver, Bmlth, Jonces and Tliloe Forces. All landings were mede

without ooosition., The overvater move wrs mode by DUKW!s
(32) A-2, ».2; (33) A-14, ».2; (34) A-7, P.2.

”
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LCifte and LCTes of E44th EEZSR on liorotal. Lendinne were
21l of w»rensretions by our artillery and

Hevy PT Doats +hiich zcted =8 cover for the various land-

Pert of the landing creft of Snith Force were held
Dock Dy reefs ond vhen arriving at Raedjs Becch grounded 300
vards fron snore. Troops were forced to wade ashore in
neck déep weter. The 2d Battalion (Smith Force) was the
first tc become engazed, On three successive nights, ?MQ
25 Decenber, _5' 5 December, 25-27 December, the beschhesd
was nitacked Dy eneny forces variously estinsted un to com-
neny stfenghh, srmed with 1ight mochine guns, moruares, hand
grenades sand rifleg, They vere-aﬁle Toc move in close due
to inederusnte clenring of flelds of Tire around the merlin-
eter, Tyoical Jen night fizhiting feaetics and ruses vere
used. Posrols -rere sent out on 24, 25 December. Evidences
the Jrms wers abundeont, with the exceniion of one
romished Jem 1o Hhysical contacet was made during hours of
ructed not to fire until there
weg no cuestion of »nroducins o Jan cesualty. Tais order
‘wns necesgsery to nrevent disclosure of our automatic vea-
nons. Onee an automatic weanon was disclosed all Jan
efforts were concentrated on knockinz 1t out. On the night
of 24 December several Jeps nenetraited the outer nerimeter

Ly - E}

ot were killed before they were able to do any damage,

Artillery fire on %the nizhis of 2% and 25 December Tron

Neele Neele Island broke un several atvselks which were

£

Torming expinat the perimeter. On the nishi of 25 December

artillery defensive fires wers brousht in within 25 to 25

l_ll

verds of the front lines. The next morning 35 Jeps were



counted in front of our nositlsns. Xnovring the Jan cus-
tim of dragping simy his cacsusltles if wossible, 1t is safe

his ceeguelities wers much greater then 35 as

P

a result of artillery =nd rifle fire (=24)

,’.t i

Az of 24 December the Jones Force (Commany "K'")wor the
Kiver Force (128%1n Infentry) had me-eneny contect. (27)
On 24 December the Smith, Jones,-an& Kiver Forces

. x

giarted moving inland. The Smith Force left too smell s

Torce tc parricon the Redja beachhesd. Comdeny C, 130th
Infaatry wne geat thet day toe reinforce Redin. On %ths nizh

of 27-2¢ December The Smith inlend nerinmeter wos aitaciked
end sulfered one wounded., On this fourth night of aliack

£
1%

The troons for The firet time felled to observe Fire dic-

cinline n~g we Thiink of 17 1in jungle warfare, e strain of
the junsle was tezinninr So tell, Troons were continously

ret from the londinz on 24 December, Mud =nd think jungle

-t

a

the treil wves denress—

L
"
!

ronzh which 1% wes neceggary to cut

il

2. Promt nects of nosressive leadership by commenders
seem To settle the trooms sond for The rest of the onerstion
Ytrizcer heoniness™ wns no nroblem. On 258 December a re-

inforeed nlatoon woe sent Trom Smith Force to contact Jones

Force and to evacuste the casualiy, Earoute » Jomn notrol

a A

of 2 men res encountered and 7 Jams vers killed without loss

Pl BN )

to the Saith Force Patrol. Tha leadsr of the natrol renorted:

bl -+ 1

"Jane comenr to Infest the areé. They are well fed,
but seer disorzoenlzed, trevel in smell grouns.  Hany smell
Tivounce were encountered hold from 2 to &0 Jeps. Jang are
srincivally with %he Flga( nodel. srencdes which were not

effective unless %they emxdlode &% very close reage!
The jungzle was more difficult than we believed. Gl mor-

e

tors vvers left at the beach, but other heavy eoulpmens

(34) Pereonsl hnowlecme; (37) A-10, ».2.



exheusted the men shertly., Loeds had to he transferred
recuently. Ixtra 40 mortar arrmunition (7 ria, Mer men) vas

6o all trooms, *fio carrisd 1T wuvil needed Dy

aon q

the crevs. One mile inland redics Tlznked out., Con

vr.s optalned throush the SCR 810 of the srtillery lisison

- Fa

and obgerver ‘mriics - could contocet the liaigon »nlane.

-<
,4

Leter en srtillery wlane with en SCR 200 wneg able To ner-
Torm the job of wmainteining inter coluwnn contoct. (38)

AT 1200 29 December the Snlth: Joneg Forces jolned
aonroxinnsely 3 miles inlend on the Tilaei Treil, Tie Jones
Force had uced the Tilai Trail and vee conftacted by the
Smith Foree which nad made a ewinging coutheasterly movement
from Radjo (See Sketen # 1). Jonee Force had an uneventful
move inland, »nlenty of signs of the Ja»n, but ao actual con;

Toct., A »etrol of 15 Jdons nad been Sraiiinz the force from

ol

the heach and had circled asround it on the night of 28 - 29

December and set up en ambush on the Irall in front. The

s

Jens were eonarently ignorant of the Smith Force whilch wes

2.

&n the verce of contacting Jones, Waen = »natrol of the

A1

Jones Force encountered the ombush, Smith wes close enough

to hear the firinz, and c¢losed in from the resr. In a
brief zotion =11 Hut one of the Jang wos killed. G

After joining, fthe Smith ond Jones Force continued

s one forece (referred to from now on ag Saith Force) in

o zoutheasterly direciion tovsard The objectlve, ccecording
S0 ~lan., The Sreil had to be ecut alnogt 211 the way

Through juasle growth =nd hamboo., Peirole were maintained
Tor security ond rerconnsissence ag well ag in serreh of the

enemy. However, for the remeinder of oneration, This unit

hed no mejor contacte with the enemy. Clothing and ecuipment

(*8) Personcl Xnowledge end tallk with Artillery Lisison
Ofticer. {(39) Personsl hnovlsdre.

[
0



vl . e - -
wae Tesring out, the troome werc el sliiee the lsnding end

=)

coges O

bl

"iunsle »otl were incressing., {(50)

I

Ths nmovenent of Smith Force was chaaracterized by the

ciffleulties to be exnected on =~ noren throusa virzin juagle

~h

t

in eneny territory. The orisinel wlan called for 2 sundly
rosd to Dbe congtructed by the Engineeré Plotoon to follow

the force inland from Radja. The D7 bulldozer hogzed dowm
before 1%t #0% over 10 yorde from the beaech nerimeter, It
becane annarent that 1t wes immoscible te bulld 2o sumnly road
o follow'the force. Nevive carriers were not

fast enoush

g
obteined in suffielent numbers aad 1t became irmmossible to
suonly by carriler. It had to e sunnlied slmost entirely by
eted esteblishment of dromaing areas clong
he route. (See Swoplement Air Drov on Merotel}. A total
of 21,477 1bhe. was drooved To the Force, (H1

It was'found thet The route inland Trom Tilal was betier

100,

or sunnly, eveocustion and axis of

a7

Vire comrmnicstion wee imnossidle to keep in from the

beacn inland due to enemy interference. DRodio difficultiles
have 21lready heen mentioned.

Mre contact was established underveter from Nrelengele

.
Island to Shie heach at Radle nnd o

t Tilai, by the ortillery,

Standerd YUINR wme used and wes meintoined withont A1iffieult
throughout the oneration. (42)

By L Jenuary 1994 Smith Force resched the area around
the henduvoters of the Tilel River, cooroxin-tely b‘miles

) Pereons Mmorledre. (1) A-10, 5.2
} A-10, 0.2, _

g8
]
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inlend {rir miles)'from Racja. Twro hotiteries of the
Corlson Force wero moved to Matjocveaws Islend (Se,‘ezaucn
#1) %o bhetter suvaort Saith Force end also the beach
installations slong the cosst, In this nhese of the opera-

tion Smith and Jones Force had éccounted Tor about 200
Jomenese from gnell orms and artlllery fire. In the firet
two nigﬁts on the beach ot Redje the Snith Force killed EE
Jems., Our logsed were 12 men. {(44) )
Let us @0 beclk to 28 December and Tollow the sction of
Kiver Force. Xiver 1 laonded ot Pllomo on 22 December estab-
-

Lished 2 werimeter snd beren notrel cetion. Kiver 2 lended

= il 1 7 .
on 28 Decenber and nrencred to posgs through Fiver 1 on the

The move inland nushed ffom Pilowo on 2& Decenber.
Tihe Kiver Force odvaonced with scoitered contacets to The
Pilowro River, and thence over The trail followlng the river,
Q

n 20 Decermoer = sirong moilnt wag contec

2-1/2 miles inlsznd on the

(8]

mith end Joness Foree, air observetion, and ceniured Gocu-—
nents was as shovm on sketeh #2 . The wrincfral enenmy
Torce on Moroiel wes elements of the 211th Infentry Reciment.
The maln force was locazted generally between the lokota =nd
Kelzere Rivers inrthj‘vicinity of their confluence. he 34

-

Bptﬁalién of thie unit was identified sg The unit omosling
1 Force ond wes believed to be ont of scllon =s &

result of tThose encountere, e 211%%h Infontry, the largest
Torce wes found somevhat vect of tre Corng oblective. (&6)'
ustion ves reclized, in order tc nrevent

r
oy oacsing the Jon om hie eluding our forces, ©



InTentry wes. ondered to  "-——-Conduct active natrols
clonz the cosstr? n»lzin writhin ite zone of ~ction. Destroy

21l hwogtile forces encounterad.®

He—Pestroy heetile Troon concentrationg in ares wegt

geaglrnoted objectiv ion with 1ite move to

-

e
the ohjective" (47)
It develoned tThat thig eneny contacved by the Kiver
'orce weg »ert of the meln beattle wosition of the Hordtac
Force, unon ~Mich he Tnd elected To stand., Thisz wosition
3 =

Fal

covered the baze of hizh zround, referred to ag WHill L0V,

L

betireen the Kokoto snd Heliore Rivers, It ves aomroschable

aQ
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from vhie direction of our cdvan
and gulllies leading into th
reeg gomelines 1700 feet hizh, obstructed uge .

of morters. Vieibility off the trsils woe less than 20

Tee%, Tﬁe enemy had standing tyne fox holes with log
revesitents, hut were vulnersble To overhead srtillery fire.
They were armed with rifles, orensdeg, lirht machine guns
ané “nee norters, - (L8)

Th2 meriod 30 December 1944 to 2 Jpnuery 1045 s
snent in develoning the enemy. Japs wera found on 20 Decen~
ber scuth of Hill &0 znd on 1 Jenuary 1945 reconnaissonce
Tound eneny entrenched on the nose southwest of Hill 40,
AKiver 1 wes ordered o 2fttack, On 2 Januery Kiver 1
reconnoiterad the nesitions orior “pei and dis-

covered that the wosl
nose. Reallirins that the enftrenched eneny confronting then

es too stron

£l comuender cecided o launch
a2 coordinsted sttack on 3 Jenunry. Kiver 2 was wmoved o

(47) A=1L, ».2; (48) A-7, ».2.



she wegt of the moeition for an enveloninz 23tack while

Kiver 1 ottacked from the souﬁh. AfSer en critillery ﬁ?e;
naration %the ntisck weg launched et 1000 2 Jenuary, Two
hundred vords froﬁ the enemy wositions, vhere our netrols

had moved freely the day before, the atrockers ceme under

253

fire fron tree. sniners, gsome of the aniners wwould walt until
L+ EN )

thie men vere under them and then dron ghort fuzed femclition

enarses, (49)

3

Units were 2blt to raln very little zround and were
Seumt wes mede to by-moss the
gniner fire cg it hecame Too intense, Thls meant

..._e{\ \}-..AJ.L)

reile for The dence jJungle zrowth, Kiver 1 wes at-

unhill azainet intense enemy sacll armeg Tire, bul

vrere ztooned about 20 yards from the Jop maln mosition.

The enemy moeitlons could not be seen, out due to the

broad front of fire =2nd the gound of hie sutonstic wea-
wons, » good ides of his location waeg obhbtained,
Kiver 2 to the west wos in o firefight, The otlack

4 =] .

hed sterted erstuward towverd the Jeom flanl, but terrian and

"‘1

nd Jan fire hed veered the aottack southward, The two
enenly mogitionsg on the nose vers overron ond wined out. -
By lrate affernocon Kiver 2 wes on the left (vest) flenk of
tn Tor the nirht, (20)

Kiver 1 =nd turning northwerd cug

fr\

et b

Tre drain on nersconnel Tor suly, cvecustion, ~nd

e

commmnication seriously reduced the effectives for combai=-

™M

ing the eneny. It took eizh

ren S days to carry

. A |
7]

cnsunlly To Thie beach. Problemsg were gimiler ne thoce met
by Smith Force, but Kiver s a2ble To keed wire in to the
tated close eriillery sunnort, mnarticu-

teriec valeh hed noved to Pilowvo on

23,



20 = 21 December. Renorte stete thet it veos nore difficeuls
to remove casusliies than at Bune. The time of evacunilon
wee cut to one dey by 3 January wiaen wrounded were cerried
tec the Pilowo River and Tlosted dowm To the hesch on Hembdoo
rofte., tZermmts vere mrde to clear the river for LVTlg, but
they were never able Lo et over 3-1/2 miles inlend. Plans
were nede to nove The Poriesble Surgicsl Hosnital inland os
for =g the LVTle could zo. By the time thils could e ~e-
comnlisned tie oneration was over, (1)

Tiie nroblem of suHoly was critical for Kiver, K ro-
tions were ehors snd smrmnition wes used un facter than it
coﬁld be resunmlied by hand. Air dérop ceened to be the

only solution =nd in srea wee clesred for the dron. The

closeness of the terrian nrevented the use of heavy nech-

ine guns ond mortars, so the »nersoanel onerating these wea-

nons vere withdravm from the line ond became regnonsible
FP

for receiving air-drons, resully of front-line troons, and

5
-
evacustion, Z2

P PR
L

Indicetions were thet the Jan resistence s Two

H

settalions., He hed ne srtillery and seemed not %o be

using mortars to any extent, The decision was made Dy
the Resinmental Commander to athack on the morning of L
Jeauery from the mresent nesitions., The ortillery on
Hrelenrele Ieleond vego ordered %o move Ton Pilovwro To main
vire commmunication lines and ia order To wmrovide closer
fires vere nlaced on the
enemy ~ositions durlng the night of 3 - 4 Jenusry and at

ga Tzll on She Je»ns.
kiver 1 =ad 2 nushed forward to follow the artillery preQ
o the enemy mnosition, but before cdvancing foriy

. .

vards iroons wers sublected, s~z the day before to tree

(1) A-20, ».2; (£2) Stetement to self by Comdeny A,
comnancer,



sninsers and entrenciied Jene in the underbrusi, The Jan

[

close »anme fire vas ineccurate. Shorily due to The
Terrisn end Jungle the sction broke dowm to scuad level,

Arvillery fire could not be used cdue to the cloge in fichi-

“ing,  The riflencn with the M-1 Rifle iwes deciding the

2

e

ssue. Rifle fire reked the uncerhrush snd the trees

l_h

annihllating the resistarnce. J2n outnosgts vho were en-
trenched were outflaniked and xilled with hend grensades and
do -

rifie fire., The advance was glow and the day wvas alnost

over before the Torce begen knockins on the maln Jon »osi-

What 1s the wmroner decision? Wileh 1lg Uhe best of

Tro allfernstives? These vere jusﬁ o few of the auestions
that werc uncdoudtebly in the regimental commender's ning,
28 nizzt beren to fall on 4 J=nuary. Shouid e bresk con-
vect, =nd Hull Back to o galer dlstance o set-un o nerim-

eser celense for the night, or should he held on Yo The
ground gaolined and hold goninst Tthe otUlscks That were sure

te come during the nizht? The cdecislion waes to »ull Lecel a

-

shiort distonce, This wos bDooed on the fact thst the Jans

0

vere using sinzle stending tyme Toxholes with log fronvts,

tut with no overhead cover., These were inviting targets

-
i

or artillery which cculd not be fired so c¢clozge Tto friendly

trooms. Herdly hed our troons drawn bock one hundred verds

4

end cuz in, vhen s2rtillery besan To rain on the Jeo »Hosi-~

da

2 the tall trees, fregments of the shells flew

-
]

tion., Due

4

over the Triendly troome cauginzg 1ittle dems~e. Desnite this

.

it wves comforting to hiear them drooning in on the Jens, to

the north., The eneny wos acitlve desnive our arilllery and

F 1

durine lulls in fires returnced to his nositicone near the



-

tere thet the Hill 40 action ¢is not involve the main
encry reciztance on Illoretai, 3y letter of instruction doted
2 Jenuary 19405, XI Coros took over direct commend of the
oneretion, Kiver Force, Smith Force and iothews Force

(2¢ Betselion, 187%h Infentry) were Ceslynated ce She
Butehineson Teeglr Forca (25

However, to prevens confusion the individusl Torces

-
[

will be referred to by their resulsr desismations.

At Shiis time Smith Torce wes 2-1/2 miles MNE of Kiver
ané Mathews Force whi h had reached ite objective by 30
Decenber l9&# without oovosition, was about the same dle-
Sence ENE of Kiver,

Wiile the Kiver Force 1c fadilg the eneny 2% Hill &0
on the nizht of 4 - 5 Jenusry let us zo backward to brief

cover thie other elements of this omerction,

Thie Levis Force (2%d Divigion Reconnnissence Troom)

1clgr The mission was %o lond ot Tiice and natrol sctively
end orevent movenent of the eneny. (55) The landinz vas
mede witiiout onsosition on 25 Decembsr,  From that date until

1 Jenuery the force natrolled as for north oe Libina, <o the
south sg for os Lelor, inland niﬁe_miles un the Tiioe River,
end lesger distences 2t other »oints. Ho Jen contocet vas.
nede Guring thils time thousix several sirms of recent activi-
Sy wers noted., on 21 Decemboer, Lewls wne ordered to move

L) -

o The soutll by shore to shore landinge To The mouth of the

de
LYl

TnToe River destroying any enemy encountered., Minor
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- . En

Tt were nade at Bobo and Tafoe Rivers., AT whe end
of $ixig v»hnge no other convact os acde.  {(57)
Desert Force (Compony €, 1725tk Infantry) who wog, 1%

will be recslled, =% Welse Doele =nd Tthe Deschhead zarrison

t._r.

% Recdjo, Tilei, ond Pillovo meintoined »otrols slong The
cosgt snd inland with minor contasets. A total of six Joms
were Itilled during this nhase, all »nresumnbly stroszlers.

(58)

Foreet Force (AT Cormany, 136%h InfTantry) on Raoce Is-

lond vhose nigsion wes %o defend warning installstlons There,

)

O

ned renorted no enemy contact., (3

\J'L

)

Duriaz this phoce ”1tc:iﬂsun Tegk Force weo in comnand

- 37, 2 | P o —
b, Phase tvo (4 te £ Jonuery 104

of 211 uai

its of the oovatlon, Dezert Force wos ordered o

move %o Pilowvo and join Kiver Force. The let EZattellon, 12031

InTantry {lezs Commeony "CY, who was 2% RBadle) designsted cs

Ri-mer Force, wos orderad So move inland, Trom the islend

to 2 oint 2000 yords ESE of Kiver vhere they

ree be;imnter,
would oegs wader Hutelkineson Force control, Smith ond Hathews
Forceg were ordlered to converge on the Jan mositions on

Hill 40 from the north and northeast reepectively. Lewls
Force was moved Trom Tefoe Rivef So zarrison Wal!sbhoela,
Troons now ol the west coast were srouned ss a Proviglonal

e

Bottiallon with the miséion of »matrolling the eornst and Hro-
tecting the besckhsads. (40)

Durinz this nhose the only conteoct nade along-thé const
wee by Lewris Force, viio contected the enemy e short distance
on the Toetoehioe River on 7 Jonuary, 'Enemv s egtil-

o

noted o% 75 men, Plve Jeos trere tilled with the loss of one

(£7) A-10, 0.2; (58) A-7, ».2; {£9) Stoteuent to celf by
comrending officer. (40) A-12, ».2,



of ficer of Lewls Force. It wee the next day hefore his

-

body could be recovered and it had Deen mmitilsted berond
recoznition. (A1)

in hig

[N
n

Cnee ~onin let ue gwitenr beoelr Yo Kiver whio

! -

ar on the nicht & - 2 Januery. The morning of

Y

(=4
-

January, Commany "BY" oa the risht of Kiver 1 received =

Bonzel oitack, Rifles and BAR's of Commany "BY bezen to
fire, The Jon officer lending the charge elnost reached
fon before belnz cut dowm by BAR fire,
ect s to thirow nhiis Scrourol sword into the
nosition, izht Jens were xilled in this attack. (562)

The csttaclk of Kiver 1 =nd 2 jwmed off ot 0730 on
5 Jenuery ag frisndly artilléry laid dovm »Hrenesratlons,
}For come unknotm reesson the jungle was very culet, Unife
were moving Torvard in good time. One scusd of Commany
"B wag aripiehed os they came over & smell rise snd eizhi
membere were illed in sbout 10 seconds. A saquad on the
right flenked The mechine pun of the anbushers and Holicshed
it off with hend srenrdesz, (572)

Commpeny "G" on the left flenl weas offected by the Jon
mechine zun Tire, for o5 1% owen Tire, 2 mecaine in front

of Cormeny "G" omened fire, Annerently the suns were tied

fxzhl L

“in Yo mrotective Tire, Thiz gun wes easily telken ouwv alter
sreneturely dicelosing ite nogition., These Two machine

funs cesned to be the main subtomeitlic —reanoneg defense of the
Jep wmogition, for once Tthey wrere knocked nut, tlie »Hoel-

21

tion wos cuickly overrun., (84)

EI"

Trhe Jenenese nosition wes commpletely devasteted:, The
21d svation and CP were blowm to nieces, Tree bursts nad
teken o terrible toll. Durinz the three doy fight the

=ent of Commeny Commendsr, Cormeany
A=, m.2,

Lj

O fJ

7, 0.2; (52} 8t:
, (628 ac1) sz (6

2
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Japs had burlied their dead in shallow graves. They had
been short of food, but seecmed to have adequate medical,
signal and engineer suoplies. Their radio sets and fire
control instrumenté were of excellent cuallty. One hundred
and Tifty ges masks were found in.a central dump, The
nrize "Morotail (211) CP"., (65)

The 4th and 7th January wes spent in advancing deep
into the Hill 40 area, mopping un and meking scattered
contacts., On 7 Jenuary, Smith Force made contact with
Kiver in this area. Ripoer Force reached this area 2,000
yards ESE of Kiver, ki1lling six Japs in route. On the 7th
and 8th Janupry Smith end Kiver conducted extensive recon-
nalgsance to the W, NW and N 1n search of remaining enemy.
On 8th Janusry Mathews Force contected Kiver, having killed
one Jon, found one dead, and taken one prisoner. (66)

During this action =t H11l 40 Kiver killed 264 Japs,
and centured 7, Our ovn casualties were, 27 killed and
73 wounded., Evidences proved that great numbers of the
enemy were killed by the zccurate artillery flre., From
canptured documents snd Drisbners it wes determined that
about 200 Japs were on this position., (67)

One prisoner stated that 75% of the casualties re-
sulted from artillery fire, Another nrisoner steted that
another force of about QOO'was holéing a vosition one and
one half hours mafching distance from Hill 40. This unit
was never located, On 7 January a Javn was captured who
eteated that nlens were in effect to landéd troonms and supn-—

nllies at the mouth of Toetoehoe River on 10 January.
(45) A-1, p.2; (4%, 67) A-10, b».2.
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b. Phase Taree (8 - 12 January 1945).

Hutchison Task Forece units reverted to thelr originsal
roles on & Janusry. Mathews Force reverted to control of
?1lst Division, Ripwer Force moved back into the base perim-
eter, and Smith andrKiver Forces moved out of the interior
to west coast points. (48)

Kiver 1 snd 2 moved back to Pllowo, Smith moved to
Tilai (See Sketch #3 ). In moving to the coast Smith.and
Kiver had the mission of seeking out and.destroying all
enemy forces between Tilal and Pilowo., Only scattered con-
tacts were mede. By the evenling of 12 January these units
had reached the coast, AT Company, Cn Company, I Company
and F Gompany were left to garrisoﬁ Raoi, Radja, Tilal and
Pilowo respectively, the remalnder of the regiment returned
by landing craft to base camp on Gila Peninsula. (69)

In scticipation of the revcorted landing on 10 January,
Company G, 130th Infantry was moved to WAJABOELA, with
Battery WC", 124th Field Artillery in direct suanort. - dn
9 Jenuary, 37d Reconnalssance Troop went under operational
control of 120th Infantry at Wajaboela. The mission was
to deny the beaéh, from Wajéboela to Tofoe, to the Japs for
sunnly, reinforcement, or evecuation, O©On 10 January "G"
Commany wes moved to TOETOEHOE. on morning of 11 January
e force of 40 Japs werc encountered, 20 of wihom were,killéd.
Heanwhile 5 Perges had landed north of TOETIOEHCE the night
of 10 - 11 January. It was estimeted that 250 enemy had
come ashore. These barges were set afire or sunk by PT
boats and air strikes, On thh and 12th Jenuary troops
were landed a2t the woints where fhe barges had been dis-
covered and were able to destroy cuantities of weapoﬁs,

eculpment and other suﬁplies. On 12 Jaznuary & prisoner was
(68) A-17, v0.2; (69) &-7, ».2.
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capiured who stated that plans wer~ made to land as es-
timeted 5,000 enemy on Morotal 13 January to destroy the

sorrigon, (70)

d. Phase Four (12 - 19 January 1942),

On 12 Jenusry Xi Corns relincuished control of Troops
to Commanding General, 223d Division: Disnositions were
directed for the a2ttack anticipated on 15 Janusry which did

not materialirze, (71)

{62

On 1% January, 21lst Division wes ordered to relieve
units of 334 Division. Relief was commleted on 19 January

1955, (72)

V. CONCLUSICRS, ANAIYSIS AND CRITICISH

The offensive mission to destroy the enemy forces on
Morotal was eccompliched to the folloWiﬁg extent, The Jap
known effective strength was 1439 et the beginaing of the

5peration. As of 19 Janﬁary 804 Jep desd had been accounted
for. The remainder were scattered, much of their eculpment
was destroyed and their effectiveness a2s a fighting force
was destroyed., Tactleally most immortant, the enemy
cenablility which existed at the beginnincs of the operation--
of atfacking the main perimeter by land in sufficlent num-
bers to disfﬁpt brge operatioﬁs—-was removed, Our losses
were 46 killed and 111 wounded.

‘Leadershin wlll influence the action, but when the
lesder misiakes hile Job by getting too Involved disaster

1

n platoon leaders,casualtles resulted from un-

results, Wit
due exposure in an effort to keep the men moving forwerd.

On the landings at Radje, part of the force wes neld

(70) A-7, v.2; (71) A-18, ».2; (72) A-19, ».2,
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un. by shellow water and were lote arriving 2t the beach,
The tide had gone out and craft ground 200 - 300 yards

Trom shore, Troope waded eoshore and were perfect targels
for the seme thing that heppened ot Terawa, Someone should
heve mede a comnlete reconnaissance of this weter area to
avoid grouanding prior to srrivel 2t the beach,

The w»roblem arose of resunvly 2y natlve carriers.
Sufficient number could not be obtained to do the Job.

This could have Deen serious, bubt wilith sgeressive supply
nlanning troops were seldom lacking. Alr resupoly saved
many critical situatlons.

We were told about Jjungle warfare but sctual experience
seems to be the only reliable teacher. The first night
on the beach fire lanes were not cleared far enough in
front of the vnerimeter, allowing the Jans to move in also
hand to hend Tighting range. _ &

Artillery susvort wos very zood. Fires were brought
in closer than wes gafe tTo friendly Sroops, but the results
obtainea.made it worthwhile.

Leeck of renords on Jjust vhat we.s occuring, or inabllity
to get renorts becek ceused higher headousriers to be in the
derk, Actually the Hill L0 actlon was the 2tveck whiich ac-
complished the Corns mission on the island, However, XI
Corns belleved that Kivér wes running agalinst more than
could be handled and assumed control of the oneratlon. As
later shown fhis action wes absclutely unnecessaf?.

Commenders are prone to try to do everything themselves.
The staffs must be used, and authorlty must be given them
to act when need be. A great deal of the time the stefls
of both Smith =2nd Kiver Forces did not and conld not obtaln

the situstion from the commenders standnoint.

L
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Kiver 1 and 2 at‘acked Eill 40 frontally on the
£th Jenuary. Smith Force wes neer, but the decision
to attack without waiting for them wns mede. Thls could
have been disastrous. As fturned out the declsion was
nrover, If the attack had been delayed the enemy could

have slioned away to fizght another dey. Once you develope

the enenmy eond fix him then you must =sttack.

VI. LESSONS LEARNED

e, Terrsin.

A lazcl of nrover awnpreciation of fterrain results in

the success or feilure of an atlteck., The Jao will almost
elweye defend the high ground snd willl cover 211 logicsl
amnroaches to the high ground with effective fire, This
is_particularily ture of drawg leading into the vositions.
Consequently it 1is ndvisable to move aloﬁg ridge lines and
to attemmt to move onto his wnositlons fron high ground if
thie is 2T 211 vossible. Such 2 use of terrisn will ensble
us to use oﬁr superior fire vnower Lo 1ts grestest advantage,
and will & 1so tend to wminimize the adventage the enemy ma.y
nave In flghting from a deliberately nlanned defencive
nosgition on nifh ground,

b, Frontel Attocks.

During This overation frontel sttecks azelnst enemj
nogltlons rere unsuccessful in almost every cace, snd in
the future should bhe avolded whenever possible. Uoon es-
tablishing contact with the enemy every effqrt must be ex-
nended to loecate his flanks and tTo attack from the flanX or
rear. Only in this way is 1t nossible %o toke a »nosition
or to turn the Jaon out of it without undue friendly cesusl-

-

ties. Thls nrinciple applies To unite of 211 slzes; and
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ig especlally True in jungle terraln where the cense
grovth makes 1t nerticulsrly diffiecult to follow sum—
vorting fireg closely and revidly thereby Teiking full
advantage of their shock effect.
c. Wesnons.

Hesvy mechine gune were carrled on this overstion,
but in the future it is felt that light mschine guns would
be much more pratical in jungle terrsin. Due to the thicek
Toliage the use of mechine guns ie ruch wmore 1iﬁited than
in oopen %terrain, and there is 1ittle necessity for the sus-—
tained rate of flre delivered by the heavy machine gun. It
is sdvlisable to eculp heovy machine gun vpletoons with the
lizht zun in jﬁngle coerations or in sny oneration vhere the
acvantagzes of a lighter load outweigh the adventages To Dbe
moined Dy the use of the heevy gun., In no instence during
the recent cpneratlion were heevy machlne zuns uséd to ner-
form missions that could not have been handled as effectively
by lizht guns. | |

_The nse ol moritsrs and mortar fire was seriously limi<ed
by the smmunition suvnly. In the future if it is necessary
to hand cerry equlpment and ammunition, the number of moriars
to be carried should be determined by the amsunt of ammuni-
tion which 1t ig anticipated wilill be available and which 1t
will be mossible to transnort.

Automaetic weanons %UGh sg sutamatlic rifles end tomny
guns are highly sdventesesus 1n any tyne of lerreiln vhere
the foliage 1s dense ond vhere ranges ore 1imited. However,
there is o tendency to favor these weanons to such an ex—
tent thet the ammunition suonly becomes a problem; Unless
thies problem is given due consicderation the renid movement

of nersonnel becomes grestly hampered, Furthermore 1%

)
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should be uncéerstood that if future overationg ~re con-
iueted in more onen terrain, these weanons have only a
limited wealue, Thisg ie werticularly true of the tommy

cun.

d. Sumorting Fires.

i

A much zZreater adnreclstion of the cepebilities end
limitations of suonorting fires was zained by all concerned
tais Qperatioﬂ. AT the outset, forvard Infantry
elements expected much more than artillery and mortaf fire
than reeulted. Although artiliery end morisr fire will
ceuge casualtiee, it will not normelly drive the enemy from
~a prepaered nogition. The necessity for following sunrorting
Tires closely wes 1llustrated time =fter time,

Proctically all adjustment of fire during this onera-—
Tion wes by sound rether than observation, and while this
wae effectlvely done, nevertheless Infentry commanders
should ampreciste ite limltetions when they call for fire,

In 2 vood meny caceg Artillery fire vag renuested on
targets that were more »nroverly mortar targets., Likevlise
Elmm Hortar fire wes often used on targebs vhere €0 rm mor-

tars could be used sz effectively, While it 1s understood

1

that ot times Artillery will heve to enrsere mortasr targets
and thet €

1's will have tc be used on &0mm targels, never-
thelese thece ineteances shiould be avolded whenever possible.
Judzine from this Qperation it eopesrs thet Infentry com-
menders, particularly those of Company grede, should have a
greater zonreciation of the use of the susnorting weanons
wilich sre orgsnic within their own units. |
e. Time and Bpace Faclors.

There is a fendency on the nart of hicher commanders

and staeffs to underestimete, and for lower commenders to
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overestimete time snd space feactors. It must be realized
by 211 concerned that movement through difficult Terrsin
such a8 wes encountered in the liorotel jungles will nec-
cessarily be slow., Attemnts to nush this rmovement too fast
will only result in niecemeal and uncoordinated attacks, |
and 1in undu; exhaustion df nerzonnel, Thereby slowinz down
the eventual accommlicshment of the mission. Hizher com-
thends anﬁ their staffs must vigit front line units es Ire-
cuently as mossible in order o get first hand informstion.
. Psychologicsl Ascecte.,

A soldlier must he well trained and sble to endure hard-
shing, but above 211 he must be »nsychologically prepared for
combat. He must become imbued with 2 desire to close with
the enemy end destroy him. He must understand the enemyls
fizhting =2bility, 2nd not underestlimate 1t: but at The same

Time he must heve confidence in his owmn sbility to overcome

the enemy. Much of our training in the past has been dir-

ct

ected towards the development of this sgressive confident
snirit, In large nert this Sraininz hee been successful,
but there are Indicotlone thet there 1is still room for im-

nrovement in this resnect. At times there weoe a reluctance

ot

to close with the enemy. There wes a fTendency to ottemn
Toc do the vhole job by meang of sriillery and mortar fire.
Men must be tauzht to depend more on theilr own abilities
end their wesnonsg, less on the suysorting weenons, Thie
will not only result in the sneedier sccomplishment of com-
bat migsionsg.but will also result in 2 more lucrative em-
ployment of sunrortingwearnons.
g. Leaderghin, .
One of the cutgtanding lessons lesrned was that leaders
should always be able to influence the action. They cannot

do this vhen they become personally involved in the fire
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to such on extent that control disintegraftes. Our

leaders heve been inclined %tc be too sgreessive wnersonally;

m

and not eggrecesive enough, in many crses, insofear as thelr

-

inlte are concerned, Such » nrectice results in- excessive

—

.casualties smonz leeders, =nd very often in failure on the
rert of the unite concerned to accomplish the mission.
Leadership is the 2bllity to instill confidence in others;
To direct thelr actions intelligetly; and to be able at all
times tc influence the battle so that the successful attalin-
men®t of the objective is insured. Lesdershin is not a
demongtration of mersonnl brevery or of mersonsl fighting

n

abllity, however commendable thece zttributes may otherwlse

1

)

ne.

g

Commancers of 211 echelons must not 2ttemt to conduct
tne operation by Themselves. ‘Many remifications now exist
in our »rocedureg. A mexinum use muet e mecde of stafls,
el officers must represcent the best officers 1n the unlt,
having = thorough knovledze of Thelr jobé =nc must be ner;
mitted a grect desl of regponsivilisy. Ceses were found
vhere unit comuenters vers zolar far forward of thelr com-
mand nosts and taking an esctive pert in the fire fighting
wnile thelr st-fTfs were not Xent informed snd consequently
could not overste efficiently. Commenders must have com-
plete confidence in thelr steffs, snd mast let the staff
handle the detell work ih order that the commenders be left

free to study the whole sieture and to nlan the subsecuent

h., Communication.

t1i1l »nre

0]
0
3
ct
[}

Communication the zrastest nroblem in

)]

the operations of the Headruerters units., Commenders -of

0
4
-+

echelons wer- glov in zZetting both friendly and enemy

fal
i
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information beck to the rear. In order for the next higher
commender to be a2ble To influence the -~ction, timely informa-
Tlon muet be forwerded to him by lower unit commander. This

+
~

Mis one vhere

o

is »nerticulerly True in overatiocns such =oc
our forces were disgoosed un to 15 miles by woter from Divi-
gion Heszdcuerters. A sreat enount of coordination 1e nec-

cesgary in sscenbling bHoats and units 2t the proper time

N
ok v

i

olsce, sothat they may arrive in target azress when

2
Geglrec, And the success with which this is acdomnlighed
depende Tto e lorge extent on comaunications.

It 1g the maintainance rather than the initinsl installa-
tion of cormunicetlons which »resent the mojor »nroblem. In

-

ieg the use

L

the future overations over terrain which nreclu
of vehicles, due considerstion should be given to strength-
enlng communications elements with nersonnel from less essen-
ti2l groups. This is particularly true of wire wnersonnel,
wnose Joo in tortuous Jungle terrain entails almost insur-
mountable difficulties,.

With The meny neane ot our dlsgnosal, onersations even
in the Jjuagle sometines move véry raplidly and 1t le necessary
for usg tc speed up oﬁr comaunlceatlons methods, Al numbers

of well traoined lisison officers are invalueble for this

wurnose, Lisison officers chould be eculnned with adecuate

.
U

=

reclo comunicationes and snenortation, If thege facili-

v avellenle the lislson of ficer e comes in-

43 an

erfective, These officers vhen zent from higher to lowver

hesdauarters are reoresentetives of the hirher commanders
T of the siturtion. They also become for the lower
comnander an excellent means of expediting requests for

asgletance and of wvassing on to higher comaenders nlans for

8.
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guvgeausnt actiong., It is eszentiesl thet lower comionders
givera linicon offlcer every nesistance in the nerformance
of hie lob., A liaison officer mmust be nermitted to onerate
25 & nart of the lovwer unit steff, to ottend conferences,
and to narticinate as an observer in =11 w»nlanning. The
unit commender nust be avalleoble to him, and he must be
given cgciatance by the unit in the installstion and main-
tenznce of hils communintlons, Good lisison 1s the zey to
snccessful conduct of operaitions.

In the sending of informetlon %o higher echelons, 1%
muet econstantly De borne in mind that with éach nigher
echelon of commend 1t Decomes ol necessity, more and more’
e cege of trring to visualize the sifuction on o map. Con-
seauently 1t behooves commenders and their staff lo nrepare
thelr messages so that 2 »icture ig nrecented internretable

EN
]

Dy mersons VAo may never O see this
sround unon vaich the sction iz taking nlece. Maximum use
must be made of overators to transnit megssges, OfTicers

et lenrn to be brief when using telenhones, and only rarely

-

shiculd thaey use the phone themegelves., HNeny inetances were
found of officers carryinz on long and irrelevant conversa-
Tions thereby slowlnz dowvn communicetlons. Messages sent

Dy telenhone, radio, or Telegranh should be wrltten out

and confirmation conles of the messages sent tTo the addressee
vhenever nossible, Maxisun use should be made of brevity
codes in order to soneed un transmissioneg by radio. Brevity
coes should be simole and easy-to encode and decode, The
tendency on the wert of commmunicetions versonnel le to ecarry

£ - x

security to such =n extreme as to hommer the orogress of

onersdtione. Every messcge siiould be studied to determine

ey



the relative insordance of security on the one hand, and
gneed szad clerity on the other. Tneny informastion in

most goges should be sent in The clesr, Only when this

=0

on

o

Information will indlcate disnosltions of  orgenlzat

ot

of our forces should 1t be encoded, and then only if 1
would ennble the eneny to influence thae nction.,
The division artillery laf seversl circults under

5 were nlaced Yeross-channell,

I

ve times to lay o line underwnbter and oesrsllel to the

l..h

ebove. In every cesge excent on the wire wes dam=ged be-

[
von? repelr in & very short tize becsuse of “he waves

7, e

beeting 1T ageinst the coral, The one circuit thet re-
meinec in ovmeration was mut on floats 2% short intervals,
The flo-ts made maintensnce pogsible and nrevented serious
demrore to The wire.

A more extensive use of lialson wlenes ag an odditional
meeng of comrunication 1s sugrested Tor consideration in

du

future onerations, This would be narticulsrly useful in

oﬁefﬂtlons over e1 extended Tront vhere other means nizht

be leses reliable than nusual or abnormelly difficult %o
meintein; or in junzle omeratlons, where the »Hlene can be
uged as o lying radio relay shation with sets on %he sround
that would otheriise not be able %o cerry Tar enougn, These

wlenes are rarely Tired unon from the ground by an exmer-—
lenced cneny, for ecacli, thouzn unhsrmed, is »nrotected so

To epeslr by an invisible Field Artillery Battalion.

jm

1. Susply and Evecuantion,

~

In 2n operatlion such as the lMorotal omeration sunnly



ant evacuatlon constitute the mpjor nroblem; and the success

L

of the oneration is in direct reletion to the effliclency of

the suvnly system.' It snould be understood by.all concerned
thet sud»ly over water and over terraln such as that en-
countered on Morotal will necessitete the use of a great deal
of wersonnel. If natlve carriérs sre not svallable it can.
be antlcinated that =2t leagt one man To carry sunplies 1is
eded for every two men that are filghtinzg., Thls is in
eddition to normel sunoly ne”son;87 Commanders should take
these Tretors into conslderation vhen determininé the number

'

t0o accommlish 2 narifleulsr

of trooms or the time recuirsd

mileelon,

Becsuce of Tthe diffiecunliies o

f suonly it has become
oonorent thaet very coreful egtimetes =g to suonly reauirements

should he mnde 1n order thet the ﬁersonqel nendling sunnly

mey not be overburiened with unnecessery work.  During the
recent oneration there were a number of instances where cer-

-

Cered snd loboriously carried forwerd
end then never used., Supplles wers also delivered %o Dbeach-
heads, vhich later had to be evacuated %o Zese and locded
for drooning by air. Perhavs the most imvortant surnly les-
sons learned were those vwhich hed to do with su@ply bylair.
As the movement of forward units to more and more incccessible
sreas nrogressed, alr drons vere used oulte extensively and
wlth o consliderable dexree of success. While this means of
supnly should by no means be consldered normal, nevertheless
1ts imwortence in certain situsvions cznnot be ignored. There-
Tore thc‘followin; surgestlons aretn~de for the improvement
end nerfection of oir Sromoing in the future.
1. ALl »lenes should heve radio commnication with the

sroundy and the set on The ground shiould be used to

-
L7

milde the »nlzne and tell wlane nersonnel vhea to on

I
=
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sunnlies, It la felt that o radio in the lead vlene
only is not sufflclent =g subsecuent nlenes missed the
target. The S5CR 300 wes found getisfactory for this
DUrnoce.
2. It is= neccesenry to estoblish the direction of the
wn {(i.e., N-8, E-W, efc) so as to encble clearings to
he made nrooerly, and a2lso To faecilitate the disperssal
of ground mersonnel. Such & nractlice will also enable
ground nersonnel to locate over and short drone more
rendily., In establishing the directlion of the run both
ground rnd plr commandere should be consulted as gach
have distinet nrodblems involved: and then 21l concerned
(to iﬁclude trooms) ehould be infermed so 23 to nre-
vent sccidents.,
3., Merlhing of areess chould be done with both »anels
and emoke, It is suzsested that 2 manel bhe nlaced at

ecch end of the ares in vhlch the droon ig desired.

L, The dron-ins of Hedicel susmlies, Signel sunnlies
end of comunition wes Tour To e unsaslefcctory un-

lesgg narachutes vers used, due %o breskors, And even
it narachute, dronoing Trom an altitude of 200 feetb

stil® resulted in = considersble anount of breakage.
Hicher a2ltitudes must be nsed for such itens.

S, It 1s suggested that llalson nlesnes vhich cen fly
slover Than transnorts be used to locate Trooms and
zulde Sransnorts to droominz ereas.

5. Drons in%o gater chould be svonided vhenever éossible.
It was Tound thet cases d“oﬁped into stresms were broken
end tre contents scattered. Drons onto the ground may
e nertlslly cuchioned by undersrowth.

7. If crons are not made on schedule, serious inter-

ference with ground operetions or injurles To nersonnel

3
0
p—

are ot to result,



Jo Burial.

The evecuction of friendly desd in junzle varfare,
durine combet, to o central cemetery in the rerr, as ve
were reouired to dd ehis higher headguarters, crestes a
gerious Hrovlem bhoth fromrfh ngychologlicel and tThe lgbor
standpoint. It took one Brtialion 30 hours of the tine
of 50 men, vio could ill e s»ared, to reburn 12 of its
dend to the beach; and in the »mnrocecs, of ¢ourse, the

carrying narties were encounitered by 2ll trooms golnx up

(3]

he treil to the front. It would

<t

gem vhat permission
could be obtained to establish small burisl ground in com-
bat areas from whiech bodles could be moved to the central
cenetery 2% 2 more oonortune tTime,

T, liedical.

Steel litters w»roved bulky end cumbersome, as alyays
in an oneration; ~nd it would have been detter to use
Litters immrovised from a noncho and »noles. The »istol is
a rmaeh more wrectical weanon for medicel corns men then
the cerbine, vhiich interferreg.with the merformance of-his
duties.

L. Engineér.

It is not rdvise®le to sthoch Eazineer Troone to units
smeller then en RCT merely to cover contingeﬁcies - i.e.,
without o snecific nigsion; nor to assira en enzineer unit

_ .
of lesg Than company sirength for heavy construcilon in for-
werd sress. The most efficient use of Engineer troops 1s
théir assignment to gpecific missions. by Ensineer Bn and Co
Comioncers,
m., Ammhibious Craft.

Units tc which craff are a2ttached from Service trooms
are ant to overlecok the necegelty of »nrovidine fuel and

sunnlies for The venicles, It i1s advisable never %o leave

i
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»
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Cal

Tor a zone of rction without 2 good suwomly of welding

Ao &

meterials, both gas and are. Great cuentlties of sunnly
of weldinm materials, where used 1n renairing LVT's, eg~
necially orouser nlates.

n. Navy.

WTherever an Army unit is cdefending a shore, it 1s es—
gential To coordinate closely with friencly Navy unite, and
or that metter, with o1l units, inciuding Ground and Alr
er transohortation), o8 to tynres and routes

N

friencly naval vnstrols ond gther cralts, codes, challenges,

-
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ete. This must be worlked out well in advence, and all

nersonnel of The ghore instelletions rust bhe informed on the
e

subject. Otherwise such mnersonnel are Taced with the im-

wossible »roblem of maXkilng enlift-gecond declsions, usually

ot nizhat, which if not correct made may involve firing on
rendly foreces or allowing hestlle Torces ©to a»onroaci.
0. Alr,

Cu

We dié not derive much adventege from the sir sunnort
svellable for us. This wes »artly cdue to the foet that
enemy mersonnel scattered in Juangle terwain does not Dre—

cgent goond oir

c!"
ﬁ

3
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ot
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and that identification of targets
and friendly troons 1n'the funsle is dlfficult. It wes

also due to the froet that communicetion between the Battalion
in conteet and the sumvorting 2ir wes too slow and indirectf
In »erfere of this kind it ig deoubted vhether close alr sun-
2ort can e made efEGCulve writhout difect comrmunication be-
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tween the suwaorteﬂ unit and the suworting

et

ireral
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w. Don't fire subtomatic weanons at night unless the enemy
hee definitely committed Himself. In the junzgle once an
entonatic niece 1s disclos®d the Jan will snend the rest of

the nizh? Srying to lmock 1t out,
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