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THE OPERATIONS OF COMPANY "L", 3218T INFANTRY
(815ST INFANTRY DIVISION) IN THE CAPLURE OF
THE ISLAND OF PELELU, 23 « 29 SEPTEMBRER 1944
(WESTERN PACIFIC CAMPAIGN)
(Personal lxperience of & Company Commander)

INT RODUCT ION

The year 1944 was destined to be an eventful one for the
Amer ican Military Forces operating in the Pacific Theatire., One
of the major evenis was to be the long-awaited junction of the
Forces of the Central Pacific Aree under Admiral Nimitz and the
Forces of the Southwest Pecific Area under Genersl MecArthur, (1)

This Jjunction was made possible by a series of hard«fought
amphibious ;peratious by bqfh Forcess (2)

By the end of July 1944 General MacArthur had advanced west
along the northern coast of New Guinea to Sansapor Point. (3)

On 10 August 1944, the Island of Guam was secured by the
Forces of Admiral Nimitz, (4) (See Map A) Before this conver=
gence of Forces was made, well~coordinated amphiblious invesions
were executed by the landings on iforotai by General MacArthur's
Forces and thg landings on the Palau Islands by the Forces of
Admiral Nimitz. (5) (See uap A)

The enemy possessed a heavily fortified and important Air
and Naval Bese in the Palau Islands, (6) These bases covered
the approaches to the Philippines. (7) They were too strong
to be left at our rears (8) The possession of these bases by
our Forces would: (See iiap 4)

le BSecure the right flank of General MacArthﬁr's approsch
to the Philippines, (9)

(1)s () a=1, pa 53; (3) A~2, pa 130; (4) A~2, pe-132; (5) a~1,

Pe 533 (6) A=3, ps 48; (7) A~4, p., 294; (8) 4=5, pa 40; (9)
Aed, p. 207,



2s .Provide landbased aircrsft support for the coming
Philippines invesion. (10)

3. Provide air and sea bases from which the neutralization
of 2all Japanese bases &nd operations in the Caroline Islands
could be completed. (11)

44 Provide an importent link in the pacific air channels.
(12)

This monograph covers the operations of Company "L%, 32lst
Infentry (8lst Infantry Division) in the cepiure of the Island of
Peleliu, Palay Islands, 23«29 Ssptember 1544,

PALATY DBLANISE = PRIOR TO INVASJION

The Palau Islends consist of a group of Islands lecatqd on
the western boundéry of the Caroline Island Group. To the west
at a distance of 525 ﬁiles lies. the Island of iindanao in the

| o P e Aot
Philippines, (13) (See Map A} The land masses are of coral
formation of the most rugged type, permitting them to be easily
defended. (14) For years the Japanese had fortified these is-
lands and had intensified their defensive efforts as American
forces swept across the Central Pacifice. (15)

The Island of Peleliu posseased a large airfield, and for
this reason it was especially heavily fortified. (See Map B)
;ts béaches were covered by pillboxes and blockhouses which were
protected by obstacles., (16) Northeast of the airfield, and
running parallel to ibe western peninsula of the island, was &
ridge line festered wiih caves, pillboxes, and artlllery and

mortar positions. (17) (See iiap B) Positions on this ridge

(10), (11), (12) A6, pe 47; (13) Aw7, ps 1; (14) A=7, pe 23
(15) A=3, ps 48; A~5, pa 41; (16) A=T; (17) A=D5, pe 44.



line were prepared in depth for all-around defense, (18)

The eﬁemy garrison on Peleliu consisted of crack front
line troops who had seen action in Menchuria. (19) Tha‘strength
of the garrison prior to invasion was estimated to be 8,000, (20)
Identified enemy units that participatad in operations on Peleliu
weres (21)

24 Infentry Regiment, 14th Division

2d and 3d Battalions, 15th Infantry Regiment, l4th Division

346th Independent Infantiry Battalion, 53d Indspendent

Mixed Brigade
Miscellaneous Neval and Service units.

The Third Amphibious Corps was designated as the invasion

forces for the Palag Islands. Thia Corps was commanded by Marine
~General Roy 8. Geiger and consisted of the Marine lst Division |
and the Army 8l1st Division (Reinrorcéd). (22) ' The Regiments

of the lat Marine Division were the let, S5th, and 7ih Regiments.
(23) The Regimental Combst Teams of the 8lst Division were the
-321st, 3224, and 323d. (24)

The lst Mérine Division landed on 15 September 1944 with
the mission of seizing the Island of Psleliue, The Sist Divie
sion (Reinforced), less Hegimental Conmbat Team 323, landed on
17 September with the mission of seizing the Island of Anguar,
six miles south of Peleliue (See Map B) Regimental Combat Team
323 was floéting reserve of the Corps for ithese landings. {25}

GENE SITUAT

The assault landings went off as planned, and since this
initial operation met with success, Hegimental Combat Team 323
(18) A~7, pe 4; (19) A~6, pe 135; (20) A-6, p. 46; (21) a~E,

Pe 101; (R22) A=8, ps 5; (23) a-8, pe 131; (24) A-6, ps 55;
(25) .‘-B, Pe 5.



was released from Corps reserve on 18 Saptembar._ On 20 September
this combat team sailed for operations ai Ulithi. Alsc on 20
Seplember, Anéuar Island was secured by the 8lst Division, (Rew
inforced); less Regimental Combat Team 323, I-Iow;wer: on Pelelin
it was a different story. BStrong enemy resistance from the ridge
line was holding up the advance of the lst Marine Division, (26)
(see Map B)

The Commanding General 8lst Division received a message from
Commanding General Third Amphibious Corps on 21 September, requestw
ing information as to when one Regimental Combat Team could ba
made avalleble for employmeni on Peleliu. Third Ampbibious Corps
was informed that Regimental Combat Team 321 could be ready for
release immedjately upon being resupplied. (=7)

On 22 September instructions were received from Third Amphi-
bious Corps for the departure of Regimental Combat Team 321 from
Anguar and its attachment to the lst Marine Division. (28) The
commanding off icer of Regimentel Combat Team 321 reported to
Commanding Geherel lst Marine Division for instructions. Orders
were received for ithe relief of the lst Marine Regiﬁent by 1800,
23 Septembers (R9)

Rogimental Combat Team 321 began embarkstion from Anguar
at 0700, 22 Beptembsr, and embarkation wes completed just after
daybresk on 23 September, (30)

. The organization of the Regimental Combat Team for opera-
tions on Peleliu consisted of the fellowing wnits: (31)

(26) A~8, p. 5; (27) A~B, pe 53 (28) A-8, pe 5; (29) A-8,
“Pa T; (30) A-8, pe 9; (31) 4~-8, Ps Ts



321st Infantry Regiment,

Company A, 306th Engineer (combat)Battalion, plus
Detachment Headquarters and Service Company,

Company A (plus Company D, less two platoons), and
Detachment Headguariers 306th Medicel Battalion,

Detachment 78lst Ordinance Company, .

154 Engineer (combat) Battalion (less one company), plus
Detachment Headquariers and Service Companys
1138th Engineer (combat) Group,

Detachment 592d Joint Assault Signal Company,

Detachment 481st Amphibian Truck Company,

Conpany B, T26th Amphibian Tractor Batislion, plus
Detachment Headquarters end Service Company,

Company Ay plus Mortar FPlatoon, 710th Tank Battalion,

Detachment Provisional Graves Registration Company,

Detachment Translator-Interpreter Team "A%, Headw
quarters Central racific Area,

By 23 September the enewy had been driven, with heavy losses,
from the airfield and approaches to the ridge line on Peleliu by
the lst Marine Divieion, During this drive the lst Marine Divie
sion's combat efficisncy had rapidly depleted, (32)

The enemy, still in considerable strengih, now occupiled
the heavily fortified and easily defended Umurbrogal and Kemiliane-
lul Mountains. (See Hap B) From this position he had observa-
tion over operations of American Forces on the southern portion
of the island. In addition, his routes of communication were
defiladed from our naval gunfire and artillery, and he could be
reinforced from the northern islands of the Palau groupe (33)

Regimental Combat Team 321 began debarking at 1200, 23 Sep-
tember, and by 1500 hed relievedftha lst karine Regiment on the
left flank of the lst Marine Division., (34) (See uap B)

The 1st Marine Division planpned to atiack at 0760, 24 Sep-
tember, with two regiments ebreast, to seize the O=4 line, Regi=
mental Combat Team 321 would atiack west of the West Road and
seize the O~4 line within ites zone. The Tth Marine Regiment

(32) A=4, ps 93 (33) A=B, ps 9; (34) A~8, p. 15



would attacik east of the West Road and seize the O-4 line within
its zone., The lst warine degiment was to occupy a defensive
position oﬁ the eagtern peninsuyla of the island, The dth sarine
Regiment would be Division Reserve. (35) (See uap B)
Regimental Combat Team 321 planned to attack with iwo
bvattalions in column, the 2d Battalion leading, followed by
the 3d Battalion. The lst Bettalion would he Regimenial Rew
serves (36}

PREPARAT ION FOR ATTACK BY 3D BATTALION, 3218T
INFANTRY, 235 SEPTEMBER, 1944

Upon debarkation at Peleliu the 3d Battalion woved across
the airfisld to an assembly area astride_the West Road and just
north of where this read turns to the northeast, Immedistely
upon arrival in the assembly area a perimeter defense was estab-
lished. Although the 2d Battalion had relieved the lst kiarine
Regiment Jjust north of this assembly area, the enemy occupied
the ridge line on the 3d Batialion's right flanik, The enemy
was capable of executing a counterattiack from this ridge line,
(See wap B)

This perimeter was organized with Company “I" on the west
of the road, facing north and west, and Company "L" on the east
of the road, facing north and esst., Company "K" was located
south of Company *"I" and Company "L", facihg west, south, and
easte The Baittalion Headquariers and Headguariers Company and
the 8lmm iortar Platoon of Gompany."m" were located in the center
of the perimeter, One iiachine Gun Platoon of Compeany "iY was
attached to Companies "I" and "L, (37) (See iap C)

(35) 4~8, pe 131; (36) A=8, p., 17; (37) Personal knowledge.



Company "L' organized its assigned sector by placing ths
34 Platoon on the left with its flank on ihe road, and the 24
Platoon on a small ridge located on the right flank of the
companys The 1lst Flatoon was positioned 100 yards to the rear
of the 3d and 2d Platoons and extending across the entire rear
of the,campany'a seclore. The atiached machine guns from Com-
pany "M* were placed with one section on the right flank of the
3d Platoon and one section on the right of the 2d Platoon, The
60mm mortar section was placed in the center of the company peri-
meter with barrages prepared 1o the front of the 2d Flatoon.
The Light Machine Gun Section was placed on the right flank of
the 1lst Platoon, protecting the company's right fiank and right
rear. The company command post was locatsd at the base of the
ridge in the rear of the 2d Platoon. (See Map C)

After a reconnaissance of ihe position, the company com~
mander believed that, if attacked, it would come from the ridge
liné on his righte Accordingly, he placed the bulk of his com=
pany's fires in this direction. (38)

Since {the battalion commander had not fixed reaponsibility
for the ;oad on the right, the éompany commander contacted the
commanhder of Company "I%, and ihe two agreed to place one light
machine gun from a rifle platoon to cover the road. The con-
mander of Company 'YL" directed the 34 Platoon leader to place
his light machine gun in position to cover the road and "I
Company's right flank. (3?) {See Map C)

Bach rifle company of the battalion had been issued one
light machine gun, one portable flame thrower and submachine

(38) Personal knowledge; (39) Personal knowledge.
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gun per rifle platoon, and one additionsl automatlc rifle per
rifle squade (40)

The men began to‘dig in, which was extremely difficult
due to the makeup of the terrain, The ground was of sclid coral
rock as hard as concrete, The individusl positions prepared
were more like double slit trenches than foxholes, since it was
impossible to dig deeper than twelve inches, Many entrenching
tools wers bent or broken in this operation., Bach position was
occupled by two men, in order that one could be awake for secur-
i1y purposes at all times., Coral rocks were abundant in the area,
and these were plled up around their positions for additional
depth.

A small ammunition dump thet had been abandoned by the
Merines was found on the road near the position of the lst Pla--
toon. The company.commander directed the lst Flatoon leader to
Place sufficient guards on the dump to prevenit destruction or
use by enemy infiltration patrols. (41) (8ee Map C)

As posltions were being prepared, the company commander
visited all platoons to inspect preparaiions and selectioen of
automatic weapons positions, After positions were prepared
satisfactorily.-an inspection of equipment was held by all plas-
toons.,

Bhortages in ammunition were replenished. Bach man was
given three grenasdesy twe fragmentary and one white phosphorus,
In addition, enough grenade cases (25 grenades each) were found
in the sbandoned Marine ammunition dump te place one in each

(40), (41) Personal knowledge.
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squad pesition, It was learned on Angaur that a good supply of
grenades increased the confidence of the men, especially at nighte

The night'é supper consisted of C-rations, and one ration
was issuyed for the next day's operatioﬁ.

Wire was 1aid to all platoons and to the 60mm mogfar.secé
tions A line from the battalion command post to the company Comb-
mand post was also laide The SCR-300 at the company command post,
operating in the battalion commwand net, was left on but not used
throughout the night beéause it was felt that this would iﬂvife
attacks by enemy infiltration gfoups. .The SCR=536 radios of the
Platoons were turned off to conserve batieries. (42)

At 1730 thse company commander was called to the hattalion
command post where instructions were issued for the following day.

The battalion was to follow at a distance of 1000Q yards,
the attack of thé 3d'Battalion along the road 1o the northeast
and be prepared to axploit any gains made by the 2d Battalion.
This information was passed on to platoon leaders at the company
command post at 1830, (43)

Bnemy activity throughout the night consisted of inflil-

. irating individusls and small patrols, Filve Japs were killed
with grenad;s in front of the 34 and 24 Platoon positions and one
in the rear of the company by tﬁe 1st Flatoon, ©One of the Japs
killed in front of ihe 2d Platoon had jumped into a hole between
two men, 4}11 thres parties were quite surprised, a‘L_nd ag the Jab
tried a hasiy withdrawal, he was promptly killed with a grenade.

(42) Personal knowledge; (43) A~8, p. 17; Personal knowledge,
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An examination of these dead, the next morning, revealed that ;nly
two carried rifles., All were well equipped with grenades and wore
the familiar split-toed rubber=-botiomed shoes. No casualties were
inflicted upbn the company by these light inf iltration tactics on
the part of ithe enemy. (44)

OPERAT IONS 24-25 SEPTHMBER

At 0700 the 24 Battalion moved out in the attack, followed.
by the 34 Battalion, teo seize the érea south of the O=4 line and
west of Umurbrogal Mountain. BEoth battalions advenced on the left
of the roade Ferward movement_was slow due to the dense under-
growth. The commands "Off your feet' and "On your feet® were to
be heard many itimes during the day. (45)

‘The 34 Batialion advanced 1n coiumn of companies with Com-
pany »I® leadiug; feollowad by Company "L" and Company ®K", in
that order, GCompany "L* advanced in the coluﬁn with the 3d Plat-
oon leading, followed by the Company Commpand Group.-the-ad Plat=-
oon, Weapons Platoon, ahd ist Platoon, in that order. 1

At one lull in the advance, the company supply brought for-
ward large cahs of tomato and grapefruit juice, which was rationed
out to platoons. The men opened the cans and passed them along
the line, each man taking a swallowe. This waé a welcome addition
to the rations, after drinking Ceration lemon juice. (46)

By 1530 the head of the battalion colwan had reached a point
where the road turns toward the northe (Bes Map D) Here the col-
umn was hsalted, A radio message was received directing company
commanders to report to the battalion commander a% the rear of £he

{44), (45), {46) Personal knowledge.
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column. The lst Sergeant was informed to assemble all platoon

leaders in the rear of the 3d Platoon, The company commander,

accompanied by the compunicat ions sergeant, radic operator, and
two messengers, then proceeded to the rear of the column,.

Just west of the road, near the head of Company *K", the
company commander Found the battalion commander and the battalion
8-3. (Ses Map B) As soon as all company commanders Were as sei~
bled, orders were issued for a battalion attack of ithe ridge
running parallel to ana east of the road. (47)

The batialion plan was to attack the ridge over a wide
front with three companiss abreast; Company "I" on the left,
Company "L" in the center, and Company "K' on the right, (See
Map E) Company "E" was to support the attack from positions
west of the road along the entire battalion front, Company obe
Jeetives were pointed out on a2 map, as they could not all be seen
from where the order was issued. Time for the attack was seil for
1630 & .The ﬂést Road was designated as the line 6f depariurea

As the order was issued in the vicinity of the Company "XK"
area of departure, the commander of Company "K" took one loock at
his company's objective and stated that it was suicide to attack
that position and that he would not attacks This company had re-
ceived quite a few casualties in the assault of a strongly-held
pillbox on Anguar and its morale‘was lows The commander of Com=
pany "K" was given a direct order by the battalion commander to
attack, The company commander again stated that he would not
attack. BStanding nearby was s Company K" platoon leader, the

(47) Personal knowledge.
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only other officer remaining with the company., The batialion
commander relleved the company commander on the spot and directe&
the platoon leader to take commend of the compamys This officer
stated that he agreed!with the reiieved company commander and that
he would not atiack the position. The battalion commander then re-
lieved him on the spot and directed the cummandef of Company “IL*
to send for his 3d Platoon leader, who ﬁuuld assume command of
Company "K"s Some of the men of Company *K* were nearby and heard
the statements made by their Company officers. It was apparent |
that their morale had been greatly affected. (48)

. The time was now 1600, The attack was to jump off in 30
minutes, This meant that the commander of Company "L" had to
make his reconnaissance, formulate his plan of aitack, and issue
his orders in 30 minutes. Due to the shortage of time, his recon-
naissance consisted mainly of a map study on the way back to where
the company had been halted in the battalion column. He dacided
to attack with two platoons abreast = the ﬁd_?latoon on the lefi
and the 2d Platoon on the right. (See Map B) The companv commnand~
er and command group would follow just in the rear of and between
the 3d and 2d Platoons. The Light bMachine Gun Section was to fol=
low closely, ithe Company Commend Group, prepared to fire on targets
of opportunity and on any targeis ithe company cqmmander might direct.
The &0mm Mortar Section was to support the attack from positions
in the present company ares of departure by initieally firing on the
company objective and then on targets of opporiunity. A 60mm mortar
observar would go forward with each assault plateoon, The 1lst Platoon

(48) Personal knowledge.
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was to follow the Light Machine Gun SBection and be prepared to
go into action on either of the company's flanks.

The objective was that poriion of ithe hill mase directly
east of the company's present position. (49) (Bee Map E)

The company attack order waé issued by 1620 to the assenbled
platoon leaders and the lst Sergeant. The objective wag pointed
out both on the ground and on the map., 7The maps were very in-
accurate, having been made from aerial photographs when the hill
masses were covered with vegetation. By now this vegetation had
been almost entirely cleared by naval gunfire and aerial bombing.
Contours indicated the general trace of the ridge.line, but de~
tails of ground forms so vitally needed for small unit aciions
were omitted. (50)

The attack jumped off with platoon leaders receiving little
or no time in which to orient their platoons, 8lum moriar fire
was not effective as preparations were dispersed over the entire
battalion front and never massed on the company objective,.

As the assauli platoons crossed the road and moved toward
the objective, they were met with & heavy but inaccurate volume
of rifle and automatic weapons fire, It was impossible to tell
where this fire was coming from. The compeny commander called
for 8lmm mortar fire on the objective, but this was slow in arrive
ing. In the meantime he directed his &60wm wortars to concen-
trate their fires 1in the center of the company objective, a likee

ly spot for enemy weapons. The company jeep, with mounted SO-cal.

‘machine gun, was placed just west of the road in defilade and used

(49), (50) Personal knowledge.
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to fire across the ridge and in trees for likely snipers.

The platoons reached the base of the objective by 1700 and
received no casualiies in their approach to the ridge, &ue to the
inaccuracy of the enemy fire. They were now faced with scaling a
cliff of solid coral rock approxjmately 40 feet in height. The
men had to pick their way very carefully up through the rocks.
Often it was nécessary for one man to climb to a place where he
could get a foot hold and pull cther men up to him with his rifle
or foot. The progress was messured in inches.

Darkness was now approachiﬁg rapidly, and as man after man
cautiously felt his way up the ireacherous cliff he was met with
& shower of enemy grenades from the top., 48 the platoons reached
the top the} were pinned down by machine gun fire and rifle fire
from the right flank and thought to be in the vicinity of the
Company "K" objective. The company commander tried to contact
Company "K' by SCR=300 radio, but was unable to do so0. The 2d
Platoon reported that they had not seen Company "K" during the
attacks It was apparent that the company's right flank was ex-
posed, (51)

The lst Platoon was ordered to meve up on the right of the
2d Platoon and take the machine gun. Ais the lst Flatoon attemp-
ted 1o climb the ridge in the vicinity of the enemy machine gun
it was met with a heavier shower of grenades than had bsen encoun-~
tered by the 2d and 3d Platoons. However, the enemy fire ceased
on the 2d and 3d Platoons, permitting them to advance across the
ridege.

By this timé darkness had set in. The lst Platoon was un-
able to reach the fop of the cliff to ite front. This platoon

(51) Personal knowledge,
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remained at the bottom of the cliff during the night. (See Map E)

The company commander ordered the 2d and 3d Platoons to halt
in place and dig in for the night. (See Map E) However, it was
impossible to dig in at all in the rock. Individuals took up
positions behind bounders or in natural cracks or crevices on the
ridge.

The compeny had taken its objective and had driyen a wedge
into the enemy~held ridge, but it was in a dangerous position
if the enemy chose to0 counterattack. Both flanks wer§ exposed.
It had been lsarned that Company "I" was 800 yards to tpe northe
(See Map E) The men had approximately half the ammunition they
had jumped off with, since vwery little firing could be done as
they scaled the cliff. It would be next to impessible 1o bring
ammunition up the cliff to the rear in the darkness,

As usual, the Japs came out of their caves during'darknesa.
and throughout the night a grenade battle took place, but thias
time the situation was reversed, The company was on the ridge,
with the Japs at the base of a cliff to the company's front.

The cempany's casualiies were light during the assault of
the ridge and throughout the night, considering the nature of
the defense and type of terrain over which the company had to
ad§ance.

At the break of dawn on 25 Beptember, the enemy placed art-
illery concentrations on the company's rear, between the road and
the beach. One of the 60mm mortar positions received a direct
hit, which killed the squad leader, wounded the gunner, and des=
troyed the mortar, (52)

(52) Personal knowledges
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At 053? the company commander was called 1o the battalion
command post where instructions were issued for the day's plan
of .attack, The battalion was Lo continue its efforts to cross
the ridge lines to its front. The plan was for Companies "L*
and "KY, each supported by one section of machine guns from
Company "M%, to hold their present positiions and support by fire,
the attack of Company "I*. (8ee Map E) Gompany "I", with a plat-
oon of machine guns from Company "M" in support, was to swing
south from its present posiiion and assault the ridge line for-
ward of the positions‘now held by Companies "L" and "K", Time of
the attack was to be 0700, (53) (See Map E) |

Company "I" was now in position 800 yards north of Company
"L" Company "K" was in position 500 yards south of Company "L",

The compeny commander returned to his company position and
decided to support the attack of Company "I" by placing three rifle
platoons on line. (8ee Map E) Ordsrs were issued at 0600 for the
24 Platoon, 3d Platoon, and 60mm Morter Section ta remain in posi-
Ation. and for the lst Platoon to move on 10 the ridge to position
on the right of the 24 Platoon. (See Map E) The Light Machine
Gun Section was to remain on the left flank of the oanpaﬁy. The
Heavy Machine Gun Section from Company *M* would support the aitack
from positions on the company's right flank.

Resupply of rations and ammunition was accomplished with
great difficulty over the cliff to the c&mpanj's rear. 4 line
of men strung along the cliff had to manhandle these supplies to
the top. (54)

(53)y (54) Personal knowledge,
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At 0700 a2ll the fires that the company could meke availsble
were placed on the position io its front. The esnemy position was
honeycombed with pillboxes and caves capable of withstanding a
tremendons amount of punishment. Some of these caves ran all
the way through the ridge line and had multiple entrances, Fire
slits had been erected betwecen cave entrances, All the fire-
power that the company could place on this position was not en-
ough. The enemy ﬂgfglajstrong poéition and was determined to hold
it. He rsturngd the company's fire as if to show that his posiw~
tion could withetand anything that could be placed on him. Fire
from rocket launchers and mortars sppeared to have little, if any,
effect,

Company "I* had hardly moved from its position, becoming
pinned down when trying to advance., (55) (See iap E)

By nightfall the company had suffered 23 men Kllled and
wounded, including five squad leaders, Two of the three aid men
attached to the company were wounded while cering for wounded
men, Ji was impossible to delermine whai losses were inflicted
on the enemy.

During the night of R2F Sepiember enemj activity counsisted
of the usual infilirating groups and patrols, Gregade battles
took placs throughout the night. (56)

OPERAT IONS _26~27_SEPTEMBER

At 0530 on 26 September the company commander was again
called to the battalion command post for instructions for the
day's attack.

The battalion plan was 1o attack to the east with the

{55) A~8, p. 21; Persocnal knowledgé; (56) Persanal knowledge,



mission of seizing the ridge to its froni. Company "K® was to
move 10 & position on the left flank of Company *I%s As soon as
this was accomplished the tﬁo companies would attack abreast teo
sejze the battslion objective}. Company *L* was to remain in its
present'position, preparad to m&ve on_a¥der to explbit any geins
made in the zones of Companies "I" and "K%s The time of the
attack was set at 0700, (See Map E) h

The attac& Jumped off at 0709. and as Company "K" tried
to come abreast of Company "I* it became pinned down by hequ
fire from the ridge to its front. Company "I" was unable to
advance due to heavy enemy fire to its front. (57) (See Map F)

At 0730 the commander of Company "L" received instructions
from the baitalion commander through the 8«3 that his company
would be relieved by the 7th Marine Régiment at 0820, The come
pany, after being relieved, was 1o move into an assembly area
in the vieinity of the battalicn command post, and ihe compeny
commander was to report to the battalion commander. (58) (See
uap F)

By 0900 the company closed into ihe assembly area, where.
ammunition shoriages were replaced, and the company commander
‘raported to the battalion commander at the battalicn command
_ post. The battalion commander issued instructions for ihe attack
of Hills X and Y on the ridge to the right of Company "I". The
attack would be supported by the 8lmm Mortar Platoon and a sec-
tion of heavy machine guns from Company "M". The time of the

(57) A=8, pe 23; Personal knowledge; (58) 4~8, ps 23; Per-
sonal knowledge,
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attack would be 0930. (59) (See Map F)

After a very hasty reconnaissance, the company commander
issued his attack order to platoon leaders at 0915, Objectives
were pointed out on the ground and on the maps The company plan
was to attack with two platoons abreast. The 3d Platoon would
seize Hill X on the left, and the lst Platoon, with a Light Mach-
ine Gun Section attached, would seize Hill Y on the right. The
24 Platoon in support would follow the lst Platoon at a distance
of 200 ysrds and protaect the company's right flank. The 60mm
Mortar Section would support the ettack from defiladed positions
near the road, which was the line of departure. The company com=
mander and command group would follow the 3d Platoon., (60) (See
Map F)

The attack-was launched on time under an 8lmm mortar pre=-
paration, By 1145 bo£h aseault platoons had edvanced, after a
hard and slow climb, to the top of their objectives. Miortar fire
had been lifted by assauli platoon leaders to the next ridge to
ihe easty As the platoons prepared to advance over the ridges
they weré ﬁat by & heavy veolume of enemy fire from a reverse
slope defensive position and from caves and pillboxes located
in the next ridge to the east, This fire included mortar fire
and timed 75mm gun fire. The 3d Platoon was also receiving fire
to its re#r from enemy caves located at the base of the hills on
which Company "I* and the l1lst Platoon were locateds, The Japs
hed held their fire until the 3d Platoon had reached the top of
Hill X4 In order io cover the rear of the 3d Platoon, the com=

(59), (60) Personal knowledgs.
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pany commander moved the 2d Platoon to the south nose of the
ridge occuplied by Company "I". The Heavy Machine Gun Section
from Company "M" was also displaced to this positien, From this
position they wére directed to fire into the enemy caves ai the
base of the ridge held by the lst Platoon. The Light Machine
Gun Section was moved to a position on the left flank of the lst
Platoon and began firing into caves below the Company *I" posi-
tion, 60mm Wortar fire was placed in the draws on both flanks

of the 3d Platoon. 8lmm mortar fires were drawn in and plaeéd

on the forward slope of the 3d Platoon's position, The 1lst and
3d Platoons were suffering many casualties. Men who were hit fell
or rolled to the bottom of the steep ridge. Some men wounded
slightly were injured falling to the bottom. The bodies of ithose
killed bounded off fallen trees and boulders. (See Mep F)

The men of the 3d Platoon tried desperately to hold thelr
position but were compelled to withdraw due to the cont inued
heavy enemy fire. The platoon withdrew to a position beiween
and slightly to the rear of the 1lst and 2d Platoons. The 2d
Platoon, while moving to its position to cover the withdrawal
_of the 3d Platoon, had suffered few casualties, but these in-
cluded the platoon leader and the platoon sergeant. (Bee Map
F)

The remainder of the day and the 27th were spent strengihen-
ing the compahy's position, which was again d;fficult. as the
terrain was of coral rock. All possible efforts were made by
all leaders to reconnoiter the front to definitely determine the

location of enemy positions., Positions located during the attack



on the 26th were kept under fire, (61)

On 27 Beptembsr Company "K# relieved Company "I" on the left
of Company "L', (62)

OPHRAT IONS R8-29 SEPTEMBER

At 0430 on 28 September, the company commander reported to
the battalion command post for instructions for the day's plan
of operations.

A composiie batielion was to be organized, conslsting of
Companies "E'", "F*, and "I%. This ba;talion, commsnded by the
comumending officer of the 3d Battalion, was to attack along the
east road frow positions now held by the 2d Battalion and seize
the area southward to the O-X line. Company "K" was to be with=
drawn from its position on the left of Company "L" and moved to
a defensive position in‘the 2d Battalion area. Company "L° woﬁld
assault Hill X to its frout to diver} the enemy's attentien to ihe
west and thereby assist the attack of the composite battalion. The
8lmm mortar platoon of Company "M" would support the attack of
Company "L". (63) (Bee Map G)

The Company °"L" plan was for the 34 Platoon to c¢lear both
draws in front of the lst end 2d Platoons with satchel charges
and flame throwers. The lst and 24 Platoons, with the Light
Machine Gun Bection and the Heavy lMachine Gun Seciion from Come-
pany "U", would support the attack of the 3d Flatoon with overhead
fires. The 60mm Mortar Section would place its fires on the re-
verse slopes of Hill X. After clearing these draws, the 3d Platoon
would seize Hill X. (See Map G)

(61) Personal knowledge; (62), (63) A~8, pe 29; Personal knowledge.
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The attack began at 0700, and by 1100 the 3d Flatoon had
cleared both draws by knocking out four caves. This was accom-
Plished by a close coordination of supporting fires from the lst
and 2d Platocons. OCaves wers neutralized with sutomatic weabons
fire until- individuals could advance close enough to use the flame
thrower and to throw satchel charges inio the entrances.

The men ﬁf the 3d Platoon then began their tough climb to
the top of Hill X. As the platoon reached the top, &again heavy
enemy mortar and 7omm gun fire began falling on Hill X and the
lst Platoon on the right. Iue to the steep slope, which made
footing insecure, and the coral rock, which offered no protec-
tion, they were compelled to withdraw after suffering many casu=-
alties, The platoon withdrew to the position from which they had
attacked at 0700, .(See Map G)

The remainder of the day and night of 28«29 September, was
spent in this position. (see Map G)

The companhy atrhngth consisted of 90 men of 183 that had de-
barked on the island on 23 September., The casualties included
all rifle platoon lesaders, two platoon sergeantis, and twelve
squad leaders. (64)

Hill X still remained untaken, but the attack of the com-
posite battalion had been greatly assisted in itsladvancs to the
0-X line. It was not possible to determine how many of the en-
amy had been destroyed in the knocked-out caves. (65)

#t 0700 on 29 Beptember, the tired men of Company "L" were
relieved by & company of the 7th Marine Reéiment. The company

(64) Personal knowledge; (65) 4~8, p. 31; Personal knowledge,



Joined the remainder of the 3d Battalion in an assembly area
along 331st Infantry Trail 1000 yards to the northeaste The coﬁ-
pany spent the remainder of the dey in the assembly area, ax-
cept for a reconnaissance detachment sent to Ngabad Island, which
was to be occupied by the company on 30 September. (66)
' SI5 AND CRITICISM |

In analyzing this operation, I believe that the attacks of
the 34 Batialion on the Umurbrogal ridge line were commi%:;d in
detéil without coordinated fire support, sufficient reconnaiss-
ance, Oor proper planning, At no iime was artillery used, yet
the lst iarine Division Artillery was in support of the sttack,

| All ettecks were made froqtally across cross compartments

where the enemy was sirongest, thereby permitting him to use
maximum fires from caves and pillboxes. This was proved during
the advance of the 2d Battalion along the 32lst Infaniry Trail,
This trail was an avenue of approach into the northeastern Ilank
of the Umurbrogal ridge line, and, once secured, it was compara-
tively easy to advance along the terrain corridors southwest to
the O=X line. (67) Likewise, the 3d Platoon of Company "L*,
supported by fires of the lst and 2d Platoons, ¢cleared the draws
to the front of the company on 28 Sepiember by advancing up the
draws, knocking out caves systemstically.

The atiack on 24 September was executed by all ihres rifle
companies assauliing the ridge line frontelly with large gaps
existing between them. Adequate 8lmm mortar and heavy machine

(66) A~8, pps 31, 32; Personsl knowledge; {67) A~8, pe 31.



gun support was nonexistent in the assault of Company "L*s It
would have been imposeible for one company to have received the
fire support of another, | |

This was proved on 25 Septenber when Company "I" was not
able to advance because of enemy resistance beiween that company
end Companies "L" and "K". (68)

Had Company "L succeeded in crossing the ridge line, re-
gupply would have been extremely difficult, as there were no tr;ils
in the battalion Zone to permit the use of vehicles.

The attack on 24 September was executed.without sllowing
leaders on company level and below, sufficient time té meke ade-
quate plans, The compaﬁy objective of Companies "I" and *L" was
pointed out on a map which was very inaccurate, The attaék wes
launched just before dark, Company “L* arrived on its objective
during darkness, which, in additicn to the difficult terrain, per-
mitted little or no é%:; for reorganization.

The attack on 26 Sepiember was a frontal assault by Company
"L* of a ridge line that was already holding up the advance of
two companies of the battalion. On 28 September, Companies "I7
and "K" had been withdrawn, and Company "L" was given the mission
of assaulting the same ridge that had held up ihe advance of thek
entire batielion on the 26th.

In summary, from the regiment's viewpoint, the operation
was a success. By securing the 32lst Infantry Trail, the regi-
ment had succeeded in splittiing the Japanese forces located in
the Umurbrogel and Kemilianlul licuntain areas. This kept the

(68) A=8, pe Rl
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enemy from reinforcing his strong garrison in the south with
troops from the northe

Although Company "L did not take Hill X, 1ts assault there-
on did cbntain the enemy in the area, thereby contributing greatly
to the success of the composite bgttalion's advance to the O=X
line on 28 Septembers

S ONS

l. In the attack of a sirongly-held position, well-planned
apnd coordinated artillery and mortar fire support is essential,

2, In the attack, companies of a battalion committed seps-
{EE?}?}_Permit little chance of success,. |

3, Bmall unit leaders wust be allowed suffic;enﬁ time for
reconhelissance and planning in any combat situation.

4. Where possible. company objectives should be pointed
out on the groundes

5, Small unit leaders become casualties Iirst unless
during training. they are taught to commﬁnd their units instead
of doing everything thamselﬁs.

6¢ Training of infantrymen in the use of demolitions is
necessary to success in combatling enemy caves.

Ta Enemy in caves can-omly be neutralized with small arms
and mortar fire. The job of destroying them goes 1o the individual
soldier equipped with the flame thrower and satchel charge.

Ee In combating an enRemy that consistently uses infiltra-
tion tactics, time must bhe allowed units to accomplish their

mission and to organize a perimeter ddfense during daylight hours.
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'Ti'fj = ‘—Ef;gﬁﬁacking ove; rggged terr&in where there are no
iﬁ firails. ?ﬁfﬁ???b???_°f gupply should be considered.

10. The reverse 310p§ defense is strong if supported by .
caves 1in ridges to the rear.

ii. @rgngdes increase confidence of men at night when con-
fronted with an infiltrating_enemy.

12, To attack frontally with one company in an ares where
two companies have failed to advance permits litile chance of
successa

13, To attack a position with the same unit where ocne

Wj” attack has already failed affects the morale of ithe men.
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