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Tips and Tidbits     
Issue #:  1 
 
Question:  What is a Quality Step Increase (QSI) and how does the awarding of a 
QSI affect the normal within grade increase (WIGI)? 
 
A quality step increase is a faster than normal within-grade increase used to reward 
employees at all General Schedule grade levels who display high quality performance. It 
is an increase in an employee’s rate of basic pay from one step or rate of the grade of his 
or her position to the next higher step of that grade or next higher rate within the grade.    
There is no authority to grant quality step increases to Federal Wage System employees 
(as per 5 U.S.C. 5336; 5 CFR part 531, subpart E).  To be eligible for a QSI, an employee 
must: 
 

• be below step 10 of their grade level; 
• have received the highest rating available under their performance appraisal 

system; 
• have demonstrated sustained performance of high quality; and 
• have not received a QSI within the preceding 52 consecutive calendar weeks. 
 

The nomination period, which translates to submission date, for the QSI must be within 
30 days of approval of the rating of record 
 
Why does timing matter in the granting of a QSI?  A quality step increase is given in 
addition to a regular within-grade increase and will not affect the timing of an employee’s 
next regular within-grade increase, unless the QSI places the employee in step 4 or step 
7 of their grade.  In these cases, waiting periods are extended an additional 52 weeks 
(waiting periods are 52 weeks for steps 1-3, 104 weeks for steps 4-6, and 156 weeks for 
steps 7-9).  The time an employee has already waited counts towards the next increase, 
but they must wait the full interval of time that the new step requires.  So before awarding 
a QSI, make sure you consider the fact that the increase may take the employee to a new 
waiting period, i.e., step 4 or step 7.  
 
Remember the purpose of a quality step increase is to provide appropriate incentives and 
recognition for excellence in performance by granting faster than normal step increases. 
 
Under the National Security Personnel System (NSPS), QSI’s as we currently know them, 
will cease to exist; however, there will be a comparable component under which 
deserving employees can be recognized.    
 
For additional information please contact your servicing Human Resources Specialist. 
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