
Gainey Cup schedule (by day)

Day 0 March 1

Day 0 starts with the finalization of registration and in-processing. Once in-processing is 
complete, teams are given a welcome brief in Patton Hall, Harmony Church, that provides 
them with an overview of the competition, a timeline and the scoring criteria. After the wel-
come brief, teams are released to start preparing and resting for the start of the event the fol-
lowing morning.

Day 1 March 2

Day 1 starts with a validus disciplus event that evaluates each scout’s physical fitness and 
endurance level. Teams are then tested on target identification and their ability to recognize 
various friendly vehicles, threat vehicles and weapon systems. Following target identifica-
tion, scouts are issued weapons, night-vision devices, radios and other equipment for follow-
on operations. At this time, teams are divided into two groups: Alpha and Bravo.

Day 2 March 3
Day 2 sees the Alpha group at Fort Benning’s Digital Multipurpose Range Complex execut-
ing a live-fire exercise and the Bravo group in the maneuver training area conducting a re-
connaissance lane, OP emplacement testing and HLZ establishment testing.

Day 3 March 4 Day 3 is the same as Day 2, but Alpha group is on the reconnaissance lane and Bravo group 
is conducting the LFX.

Day 4 March 5

Day 4 begins with teams airlifted on rotary-wing aircraft from Fort Benning’s training areas 
to Harmony Church. There teams make a two-mile foot march, with all assigned equipment, 
to 194th Armored Brigade’s obstacle course. At the obstacle course, scouts take a written 
exam on reconnaissance fundamentals, then tackle six obstacles. Once teams are through all 
obstacles, they march three more miles as a tactical task to Brave Rifles Field.

The U.S. Army Armor School’s 316th 
Cavalry Brigade is hosting the first 

Gainey Cup competition March 2-5 at 
Fort Benning, GA, to determine the Ar-
my’s best scout team. The Gainey Cup 
will test Cavalrymen physically and 
mentally on their fundamental skills in 
reconnaissance and surveillance.

Twenty teams from Regular Army ma-
neuver divisions, separate brigade com-
bat teams and the Army National Guard 
are projected to provide their best or-
ganic scout team to compete in the 
event. Teams will consist of five mili-
tary-occupational specialty 19D Sol-
diers: two noncommissioned officers 
(corporal, sergeant or staff sergeant) 
and three Soldiers (private/private first 
class and specialist).

“The 2012 Inaugural Gainey Cup will 
determine the best scout team in the 
U.S. Army,” said COL Paul J. Laughlin, 
47th Chief of Armor. “It is a physically 
and mentally demanding world-class 
event that will rigorously test the troop-
ers’ competence and fortitude in recon-
naissance and security skills. This year 
we are excited to start up and host a 
high-quality team competition that our 
troopers will want to attend and com-
pete in … now and in the future.”

Scout teams will run a gauntlet of tasks 
to evaluate their Cavalry-specific skills 
such as reconnaissance fundamentals, 
target identification, call for fire, troop-
leading procedures, day and night live-

fire, obstacle courses, observation-post 
establishment, helicopter landing zone 
establishment, knowledge of weapons, 
communication devices and sensors, 
and physical endurance.

The Cavalrymen will charge headfirst 
on Day 1 with the validus disciplus. The 
event will challenge their physical apti-
tude and ability to work as a team. The 
validus disciplus will start with a five-
mile foot march. Cavalrymen must com-
plete their march as a team in no more 
than 75 minutes; anything less will gain 
them a five-point reward, and anything 
slower will result in a five-point penal-
ty. Each team can only begin the other 
events after each scout on their team fin-
ishes the march.

Once scouts complete the march as a 
team, they will move toward the seven-
event circuit that will consist of push-
ups, sit-ups, pull-ups, dips, rope climb, 
tire flip and a “last 100 yards” dash that 
will consist of a humvee push, skedco 
pull, “farmer’s walk” with two five-gal-
lon water cans and a final sprint.

Each event will consist of one team ac-
complishing the event’s tasks individu-
ally, with the only exception the last 100 
yards, where the event must be accom-
plished as a team.

•	Push-ups and sit-ups will be graded by 
how many repetitions each scout on 
the team can do under one minute to the 
Army Physical Fitness Test standard.

Armor School Hosts Inaugural Gainey Cup
•	The pull-up event will begin and 

end with each scout in the dead 
hang, doing as many pull-ups as 
possible by bringing his chin par-
allel to the top of the bar for each 
repetition until muscle failure.

•	The dips station will start with the each 
scout’s arms locked in the up position, 
doing as many dips as possible by 
lowering his body until his upper arms 
are parallel to the bar, then returning 
to the up position until muscle failure.

•	The tire flip will force each scout 
to flip a tire across the field from a 
set starting position to a finish line.

•	The rope climb will task each scout 
to climb the rope, touch a marker 
portion of the rope and return to 
the ground with no time limit.

•	Finally, the last-100-yards event 
will test the whole team’s strength, 
speed and teamwork with a humvee 
push across a parking lot, a simulated 
skedco pull, a “farmer’s walk,” where 
a scout carries two five-gallon water 
cans, and a sprint to the finish as a team.

After the team completes their lanes, 
they will take a target-identification 
exam, where they will identify friendly 
and threat vehicles, and their weapon 
systems.

The LFX of Days 2 and 3 will test Cav-
alrymen’s ability to observe named ar-
eas of interest, acquire targets and en-
gage them with both direct and indirect 
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The Gainey Cup, a new competition to 
determine the Army’s best scout team, 
is named for CSM William J. “Joe” 
Gainey.
Gainey was the first senior-enlisted ad-
viser to the Chairman of the Joint 
Chiefs of Staff, then a newly created 
position. The position was established 
to advise the chairman on profession-
ally developing enlisted personnel as-
signed to Joint billets.
Gainey began to serve in this position 
Oct. 1, 2005. He retired April 25, 2008, 
after nearly 33 years of service.
Gainey was known to carry a steel ball 
bearing from an Abrams tank in his 
pocket, which he called his “military 
bearing.” He encouraged Soldiers to 
ask him if he had his military bearing. 
If he was able to respond to the chal-
lenge by producing it, both he and the 
challenging Soldier dropped and did 
push-ups. If he did not have it, the Sol-
dier was awarded a battalion coin.
Gainey completed basic training at Fort 
Knox, KY, in June 1975, and after that 
served in a number of enlisted leader-
ship positions, from gunner to com-

Best scout team competition named for top enlisted leader
mand sergeant major. Gainey’s assign-
ments included driver, loader, gunner 
and tank commander, 1st Battalion, 67th 
Armor (Tiger Brigade), 2nd Armored Di-
vision, Fort Hood, TX; gunner, tank 
commander and platoon sergeant, 4th 
Battalion, 73rd Armored, 1st Infantry Di-
vision, Böblingen, Germany; platoon 
leader, 2nd Battalion, 70th Armored, 24th 
Infantry Division, Fort Stewart, GA; drill 
sergeant and senior drill sergeant, 19th 
Battalion, 4th Training Brigade, Fort 
Knox; platoon sergeant and operations 
sergeant, 3rd Battalion, 73rd Armor, 82nd 
Airborne Division, Fort Bragg, NC; pla-
toon sergeant and first sergeant, 1st 
Battalion, 509th Infantry Airborne, Joint 
Readiness Training Center, Fort Polk, 
LA; and senior-enlisted armor adviser, 
Fort Jackson, SC.

Gainey’s command sergeant major po-
sitions included 2nd Battalion, 68th Ar-
mored Regiment, and 1st Battalion, 35th 
Armored Regiment, 2nd Brigade Com-
bat Team, 1st Armored Division, Baum-
holder, Germany; Eagle Base, Bosnia 
and Herzegovina; 1st Squadron, 2nd Ar-
mored Cavalry Regiment, Fort Polk; 2nd 
Brigade, 3rd Infantry Division, Fort 

Stewart; 2nd Armored Cavalry Regi-
ment, Fort Polk; U.S. Army Armor Cen-
ter, Fort Knox; and III Corps and Fort 
Hood.

Gainey’s deployments included Opera-
tion Joint Endeavor, Operation Joint 
Guard and Operation Joint Forge in 
Bosnia and Herzegovina. He also 
served as the command sergeant ma-
jor for the Combined Joint Task Force 7 
and as the command sergeant major of 
the Multinational Corps-Iraq in Opera-
tion Iraqi Freedom II.

Gainey attended many military schools 
and training programs, including Drill 
Sergeant School, Airborne School, 
Jumpmaster School, Air Movement Of-
ficer’s Course, Observer-Controller 
Course, First Sergeants Course, Path-
finder School and the U.S. Army Ser-
geants Major Academy.

Gainey holds an associate’s of applied 
science degree from Vincennes Univer-
sity, a bachelor’s of science degree in 
business administration from Touro Uni-
versity International and a master’s of 
arts degree in education from Trident 
University International.

fires, and properly report. Fragmentary 
orders will instruct teams to observe two 
NAIs and will specify their engagement 
and displacement criteria. From a pre-
established OP, scouts will engage tar-
gets with the section of 81mm mortars 
that is providing them indirect-fire sup-
port. A series of trucks, troops and ar-
mored fighting vehicles will also be 
present to test scouts’ marksmanship 
and their knowledge of the engagement 
and displacement criteria.

Concurrently, teams on the DMPRC will 
be tested on weapons familiarization. 
Scouts will assemble, disassemble and 
perform a functions check on a variety 
of different weapon systems that are or-
ganic to Cavalry formations. Weapon 
systems the scouts will be tested on are 
the M9 automatic pistol, M4 carbine, 
M240B machinegun, M2 heavy-barrel 
machinegun, Mk19 automatic grenade 
launcher and command launch unit for 
the Javelin. Each team must complete 
the day LFX, weapons familiarization 
and night LFX.

The reconnaissance lane of Days 2 and 
3 will test Cavalrymen’s ability to plan 
and execute a dismounted reconnais-
sance operation. Teams will be issued a 
FRAGO instructing them to observe an 
NAI that is about seven kilometers from 
their current location. They will be re-
quired to plan their route, conduct a 
link-up with a host-nation force, maneu-
ver into their OP and report any activity 
within their NAI without being compro-
mised by enemy forces. Once they re-
port activity in the NAI, they will dis-
place to a specified location and estab-

lish an HLZ to standard. Following the 
HLZ’s establishment, the teams will be 
tested on their ability to establish a dis-
mounted observation post to standard. 
At the OP site, teams will be given a 
Long-Range Advanced Scout Surveil-
lance System with all needed equip-
ment, tripod, range card and all equip-
ment to build a directional antenna.

On the final day, Day 4, the teams will 
be airlifted out of the training areas back 
to Harmony Church to complete the last 
events, which will consist of a two-mile 
foot march, a written exam, a six-lane 
obstacle course and a final three-mile 
foot march to the finish line. Each team 
will conduct the air movement with all 
their gear and, upon landing, will start 
their two-mile foot march to the obsta-
cle course. Once the teams finish the 
march’s first leg, they will then take a 
written test that will challenge their 
knowledge on reconnaissance funda-
mentals.

After each team completes their test, 
they can begin the obstacle course, 
which team members must start and fin-
ish together. Cavalrymen must take all 
their assigned equipment through each 
obstacle, with the exception of “The 
Tough One” obstacle.

After all six obstacles have been nego-
tiated, each scout team will conduct the 
final three miles of the foot march to the 
finish line at Brave Rifles Field. Once 
all teams have crossed the finish line 
and have accounted for all their as-
signed equipment, the scores will be tal-
lied and the 47th Chief of Armor will 

recognize the best scout team in the 
Army.

The Gainey Cup will be a spectator-
friendly event that will allow friends, 
family and other interested personnel 
the opportunity to view the competition 
as it is underway. Buses will be used to 
transport spectators from Harmony 
Church to the competition sites. People 
interested in viewing the event should 
report to the 316th Cavalry Brigade’s 
battle captain’s desk at Bldg. 5142, Har-
mony Church, Fort Benning, for a copy 
of the events and transportation sched-
ules. No special equipment is required 
for spectators to watch the competition.

For more information about the Gainey 
Cup, contact CPT Joshua S. Hearn at 
(706) 626-8169 or joshua.s.hearn.mil@
mail.mil. Or, visit either the official 
Website or the competition’s Facebook 
page at http://www.benning.army.mil/
armor/GaineyCup/index.html and 
h t t p s : / / w w w. f a c e b o o k . c o m / # ! /
groups/528944870458594/.

DMPRC – Digital Multipurpose 
Range Complex
FRAGO – fragmentary order
HLZ – helicopter landing zone
LFX – live-fire exercise
NAI – named area of interest
OP – observation post
TLP – troop-leading procedures

Acronym Quick-ScAn
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