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AFYB-FCC-OPS			                                                                 Date


MEMORANDUM FOR:   Commandant, USAIS ATTN: ATSH-IP 1 Karker Street, Suite 6100 Fort Benning, GA 31905-5593

SUBJECT: Expert Infantryman’s Badge (EIB) Test, After Action Review (AAR)

1. Planning
2. Coordinating
3. Relationship with OCOI, Validation Team, EIB Managers
4. Unit specific issues 
5. Post/base specific issues
6. Logistics
7. Timeline
8. Personnel/manning 
9. Administrative issues
10. Task/lane specific comments and areas for improvement
11. Statistics from the "Statistics for EIB Managers" tab on the "EIB Tracker spreadsheet
12. Address issues uncovered by the final statistics
13. Recommendations to other units
14. [bookmark: _GoBack]Recommended changes to the EIB Test, Website, Pamphlet, etc.
15. POC for this memorandum is RANK Last name, First name, Middle, email address and phone number.
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SGM, USA
BDE Operations SGM
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