One month prior to validation, ensure that the validator has access to your unit’s Line of Accounting, and that reviewing and approving authorities are available to authorize travel.  
Ensure continuous communication with EIB program managers, keeping all individuals on the cc line of e-mail traffic.
Standard Schedule:
1. Meet with NCOIC
a. Discuss issues, questions, schedule, etc.
b. Instructions on how to use spreadsheets, trackers, and information required to receive your orders.
c. Inspect administrative paperwork.
i. Sworn Statements properly filled out covering all candidates
ii. Prerequisites, ERB/SRB/ORB, Unit Tracker Spreadsheet.
2. Meeting with board members.
3. Brief to all graders.
4. Walk through EPFA, Land Navigation, Road March, and Final Event.
a. On site.
b. All leaders, NCOIC, board members.
c. Talk through scheme of maneuver.
d. Standards.
e. Uniformity.
f. Integrity issues and cheating prevention.
g. GO/NO GO.
h. Recommendations.
i. Risk mitigation.
j. View spreadsheet for Land Navigation.
5. Lane inspections.
a. NCOIC walks through all tasks, taking notes for action.
b. Lane NCOIC walks through all tasks within his/her lane, taking notes for action.
c. At least one board member present at all stations to render decisions as issues arise.
d. All graders and NCOICs present at their station, taking notes for action.
e. Full dress rehearsal with all equipment; one grader acting as the candidate.
6. Re-inspect areas that required corrective action.
7. AAR.
8. Final meeting with NCOIC to ensure understand of communication and documentation required during test week.
9. Candidate brief.
10. Candidates file in to check their information on the roster if they have not done so already.
This schedule can be condensed, expanded, or adjusted as necessary.  A typical validation will be Monday-Friday, which includes travel days.  Please plan accordingly based on your preparedness, and coordinate dates with the EIB program managers prior to submitting your Test Request.
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