
MANEUVER CAPTAINS CAREER COURSE                         Name:                                      Date:     
COMPANY/TEAM OPERATIONS ORDER                            Seminar:                                  Block:    
EVALUATION SHEET as of 11 MAR 2015                            Grader:   

*Students are graded on their thoroughness of analysis, development of a plan maximizing strength and 
minimizing weakness and ability to brief a synchronized and sequential order.  Grading, by nature, is subjective.     

        (100/50 pts)        (95/47.5 pts)       (90/45 pts)        (85/42.5 pts)       (80/40 pts) Marginal / without failing 
a critical task (75/37.5) 

Re-Brief  Failed  
Critical task (70/35) 

 

 Issue Company Operations Order Comments                                                                                              Start Time:    

 Issues a Company Warning Order incorporating the 8 
minimum elements IAW FM 3-21.10, Chapter 2 

WARNO Quality: 

1 Introduction 
(IPB Step 1) 

Timeline:                        Taskorg:                             AO: 
AOI:                     CAS:                      IDF:                        RES: 

2 Evaluate Terrain, Weather  and Civil  (IPB Step 2)  
  Analyzes military aspects of terrain, weather and civil. 

 Determine the effects of terrain, weather and civil 
considerations on friendly and enemy forces. 

 Incorporates adequate visual aids (GTAO). 

 Effects translate into conclusions that influence friendly 
and enemy COAs. At a minimum: 

o Effective templating of enemy forces and key 
WPN systems.  

o Identify areas conducive to observation, direct 
and indirect fire. 

o Effective positioning and maneuver of own 
assets. 

o Understanding of time and spacial 
relationships.  

o Incorporates conclusions of the effects of 
weather and civil considerations into friendly 
and enemy COAs. 

 
 

 
 

TERRAIN                                                           SIGNIFICANT CONCLUSIONS 
 

O   Existing                                                 Reinforcing 

A   Friendly                                                   Enemy       

K 

O 

C 

 
WEATHER: V               W                   P                     C                    T                   H 

CIVIL: A                      S                        C                     O                   P                    E 

TIME:   

 Evaluate the Threat and Determine Threat COA  
(IPB Step 3 and 4) 

 

  Covers the general situation  

 Evaluates gen sit/disposition/composition/strength 

o Demonstrates understanding of enemy’s 

higher level operations.  

o Thoroughly analyzes enemy they face.  

 Briefs significant conclusions on capabilities by WFF in 
respect to tactics and available options. 

o Significant conclusions are incorporated into 
the enemy COA. 

o Developed HVTL logically supported by 
WFF capabilities. 

 Develops Threat Course of Action Statement and 
SITEMP. 

o Clearly states the purpose of the enemy 
operation, form of maneuver or defensive 
tactic utilized; identifies the enemy’s decisive 
point and states why; states the 
task/purpose of the enemy force(s), purpose 
of key enablers, and desired end state. 

o Sequentially describes from start to finish 
how the threat will fight to achieve its 
decisive point and accomplish its essential 
task and purpose.   

o Sequentially briefs the employment of key 
enablers by key event. 

o Threat COA depicted on a SITEMP IAW FM 
2-01.3 down to individual vehicles, key 
weapon systems, HVTs, and 1 LVL below 
BN SITEMP. 

o Threat COA is in accordance with the 
enemy’s doctrine and/or patterns and takes 
into account conclusions from terrain, 
weather and civil analysis. 

 
 
 

GENERAL SITUATION 
 

DISPOSITION ( 1 & 2 LEVELS UP, to include task/purpose and location)  

COMPOSITION/STRENGTH (Threat Task Org, Comp Chart, #s vs %s, HVTL) 

CAPS BY WARFIGHTING FUNCTION                  SIGNIFICANT CONCLUSIONS/VULNERABILITIES 

 
INTEL 

MOV/MAN 

FIRES 

PROTECTION 

SUSTAINMENT 

MSN CMD 

 
THREAT OBJECTIVES: 
Purpose: 

FOM/DEFTAC: 

D.P.:                                           WHY: 
 

T/P 
DO: T:                            P: 
SH1: T:                           P: 
SH2: T:                           P: 
SH3: T:                           P: 

 
Purpose of Key Enablers: 

 

 
End state: 

Describes the fight:                                                                                       Achieves D.P.: Y/N 

SITEMP QUALITY:                                                                                                     TIME:   

4 Demonstrates understanding of the higher commander’s 
mission, intent, and Con of Ops 1 and 2 levels up. 

 Demonstrates an understanding of how the 
location, task/purpose, and actions of adjacent 
units affect his company utilizing a visual aid. 

BRIGADE                             BATTALION 
MISSION: 
INTENT: 
CONCEPT: 

5 Demonstrates ability to produce a proper mission 
statement which includes he 5 Ws (who, what/task, 
where, when, why/purpose). 

 
Who                 What/Task                    When                    Where                     Why/Purpose 



 

6 Briefs commander’s intent. 

• States the expanded purpose of the operation  

• Briefs key tasks  

• Briefs end state as a set of desired conditions of the 
friendly force in relationship to the enemy, terrain, 
civil considerations that the CDR wants to exist 
when the operation is concluded 

• Key tasks and end state are not tied to a specific COA. 

• Articulates the WHAT not the HOW. 

Operation’s Expanded Purpose: 
 

Key Tasks: 
- 
- 
- 
- 
- 

 
Conditions that represent the end state:  Enemy                Terrain                Civil 

7 Describes commander’s vision for execution: 
 

                    Concept of the Operation 

 Briefs the Course of Action Statement: 
o Form of maneuver or defensive tactic. 
o Logically supports achieving the decisive point. 
o Discusses tactical risk and means to mitigate. 
o DO is focused on actions at the DP. 
o Gives T/P for DO and all SH - Nested. 
o States main purpose for key enablers. 
o Briefs the concept specific End State. 

 Briefs the Concept Sketch, from start to finish, in a 
sequential manner that links the Concept Statement 
to Scheme of Maneuver. 
 

                         Scheme of Maneuver 

 Masses the effects of combat power at the DP to 

achieve desired result with respect to terrain, enemy 

and/or time that will accomplish the unit’s purpose. 

 Employs all available assets and elements consistent 

with doctrine and does so in a manner that maximizes 

their capabilities.   

 Employs appropriate movement formations/ 

techniques and controls them throughout the depth of 

the fight. 

 Accurately accounts for the arrangement of activities in 

time and space for both friendly and enemy forces. 

 Describes significant events. 

 Establishes effective direct and indirect fire control 

measures represented as graphics. 

 Briefs HPTL based off of HVTL, and uses appropriate 

means to detect, deliver, and assess. 

 Plans for changing conditions on the battlefield (e.g. 

weather, civil influence, degradation/disposition of 

units, etc.). 

 Synchronizes plan and briefs a sequential scheme of 

maneuver through the end state. 
 Effectively incorporates the necessary elements of 

mission command and sustainment into the scheme of 
maneuver. 

 Incorporates adequate visual aids and graphics to 

clearly convey his plan (maps/sketches/overlays/etc.). 

 
 
 

 

FOM/ DEF TAC: 
 

DECISIVE POINT:                                       WHY: 

TACTICAL RISK:                                          

T/P 
DO:        T:                           P: 
SH1:       T:                           P: 
SH2:       T:                           P: 
SH3:       T:                           P: 

 
Purposes of Key Enablers: 

 

 
End state:                                                                                                      TIME:   

 
CONCEPT OF THE OPERATION (by phase): 

 

 
 
 

SCHEME OF MANEUVER                                                                           TIME:   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Decisive Point Achieved: Y/N     Could you live-fire this plan: Y/N    End Time: 

8  Demonstrates ability to effectively communicate a 
plan. 

 Demonstrates all module outcomes. 

 Incorporates all elements of the 5 paragraph 
OPORD; to include paragraphs 4 & 5. 

 Communicates OPORD orally in a sequentially 
organized manner using visual aids that facilitate 
the mutual understanding of the plan. 

 Briefs his plan without relying on reading his written 
notes – knows his plan. 

 Briefs a synchronized plan (to the DP at a 
minimum) within a 45-minute time standard. 

 

CRITICAL TASKS: 
1. Integrates significant conclusions of Terrain and Civil Considerations into plan:  

 
2. Integrates significant conclusions of how the enemy will fight into the 
synchronized friendly plan: 

 
3. Briefs a tactically sound, synchronized plan that achieves the D.P. and purpose: 

 
4. Demonstrated the ability to communicate in a way that is thoroughly understood 
and inspires confidence in subordinates: 

 


